
SANTA MARIA/SANTA BARBARA COUNTY CONTINUUM OF CARE 
 
 

BOARD MEETING 
 
Monday, October 28, 2019 
2:00pm-4:00pm 
 
Santa Maria Public Library | Shepard Hall 
421 S McClelland Street 
Santa Maria, CA 93454 
 
Call-in Locations: 
Junior League of Santa Barbara 
229 E. Victoria Street 
Santa Barbara, CA 93101 
 
 

  MEETING AGENDA 
 

If you wish to address any item listed on the Agenda, please feel free to participate in the discussion. The Santa 
Maria / Santa Barbara County Continuum of Care does not discriminate against persons with disabilities and holds 

meetings in accessible facilities. If you wish to attend this meeting and you require assistance in order to 
participate, please email CoC staff (lboss@co.santa-barbara.ca.us) at least 48 hours in advance of the event to 

make reasonable arrangements to ensure accessibility to this meeting. For items not listed on the Agenda, please 
see items from the public comment section below. 

 
CoC Conflict of Interest Policy 

CoC Members, including Members of the CoC Board, may not participate in or influence decisions concerning the 
award of a grant or other financial benefits to the organization that Member represents (24 CFR 578.95). Members 

will recuse themselves from such discussions. 
 

**PLEASE REMEMBER TO SIGN IN**
 

I. Call to Order 
 

  

II. Public Comment 
 

  

III. Additions or 
Deletions to the 
Agenda 

A. Approval of the Agenda ACTION 



IV. Consent Calendar A. Approve CoC Board Minutes of the September 12, 2019 Regular 
Meeting 

HANDOUT: IV.A. CoC Board Minutes September 12 2019 

ACTION 
 
 

V. Funding A. HEAP Update  
HCD staff will present on the current status of HEAP projects. Review 
General Review and Rank Policy for Supplemental Project Funding.  

HANDOUTS: V.A.1 HEAP Funding Summary, V.A.2 General Rank and 
Review Policy for Supplemental Project Funding, V.A.3 Final HEAP Rank 
and Review Scores  

 
B. Update on New State Funding Sources 

Review summaries and timelines of Homeless Housing Assistance and 
Prevention Program and Permanent Local Housing Allocation. 

HANDOUTS: V.B.1. HHAP Summary, V.B.2 PLHA Local Summary  
 

DISCUSSION 
 

VI. Presentations A. Phase II Community Action Plan to Address Housing and Homelessness 
LeSar Development Consultants will gather feedback on a work plan, current 
challenges and impacts, and next steps, with a focus on strategies passed in 
September. 

 

DISCUSSION 

VII. Administrative / 
Governance 

A. Coordinated Entry System Policies and Procedures and Release of 
Information Proposed Changes  
Review strategies and receive updates from champions.  

HANDOUT: VII.A.1 CES P & P, VII.A.2 HMIS ROI, VII.A.3 Summary of 
Change Proposed   
 
B. Staff Report 

The CoC Board will be asked to review the staff report submitted by 
Kimberlee Albers and Lucille Boss.   

HANDOUT: VII.B. STAFF REPORT 
 
C. CoC Board Officer Nominations and Elections 

CoC Board Officer positions (Chair, Vice Chair, and Secretary) will be elected 
for two-year terms by a majority vote of those CoC Board Members present 
at the December 2019 meeting.  

 

ACTION 
 
 
 
 
DISCUSSION 
 
 
 
 
DISCUSSION 

 ADJOURN  

 



SANTA MARIA/SANTA BARBARA COUNTY CONTINUUM OF CARE 
 
 

BOARD MEETING 
 
THURSDAY, September 12, 2019 
2:00pm-4:00pm 
 
Lake Cachuma Clubhouse 
1 Lakeview Dr. 
Santa Barbara, CA 93105 
 
Call-in Locations: 
312 East Cook Street  608 Anacapa Street, Suite A 
Santa Maria, CA 93454 Santa Barbara, CA 93101 
 
 

  MINUTES 
 

Board Members present 
Emily Allen 
Ralph Barbosa 
Sylvia Barnard 
Dolores Daniel 
Dan Engel 
Amelia Grover 
Rick Gulino 
Kielle Horton 
Valerie Kissell 
Noel Lossing 
Wayne Mellinger 
John Polanskey 
Rosie Rojo 
Kristine Schwarz 
Katherine Soto-Vasquez 
Liz Stotts 
 
 
 
 
 
 
 
 

Alternates Present 
Celeste Anderson 
Sol Guerro 
Dinah Lockhart 
Alice Villareal Redit 
 
Community Members Present 
Jaimi Garcia  
Linda Hillman 
Frank Quezada 
Paula Reyez 
Dominique Samario  
Carolyn Wylie 
 
Board Members Present in Santa Maria 
Megan Rheinschild 
 
Board Members Present in Santa Barbara 
Colette Schabram 
 
County HCD Staff Present 
Kimberlee Albers 
Lucille Boss 
 
 

 



I. Call to Order 
 

Sylvia Barnard called the meeting to order at 2:05 p.m. 
The meeting was called to order with a moment in honor of Joan Fairfield, an 
extraordinary victim advocate with the Santa Barbara County District Attorney’s 
Office who passed away recently.  
 

II. Public Comment 
 

Emily Allen shared two announcements: (1) Civic Forum on Creative Housing 
Solutions scheduled in Santa Barbara on Wednesday, September 18, and (2) 
“Us & Them” screening scheduled in Santa Barbara on Thursday, October 10.  

III. Additions or 
Deletions to the 
Agenda 

 

A. Approval of the Agenda 
1. John Polanskey 
2. Dolores Daniel 
Agenda Approved 

IV. Consent Calendar A. Approve CoC Board Minutes of the August 1, 2019 Regular Meeting 
HANDOUT: IV.A. AUGUST 1 MINUTES 

1. Valerie Kissell 
2. Sol Guerro 
Minutes Approved 

 
V. Presentations A. Workforce Development Board Presentation 

Linda Hillman, Deputy Director of the Santa Barbara County Workforce 
Development Board (WDB), presented information about the agency, its 
objectives, and its services. Linda’s presentation focused on the agency’s 
emphasis on partnership, and provided details about strategic and regional 
plans, operations, core programs, required partners, service delivery 
coordination, and priorities. Acting Chair Sylvia Barnard asked if funding was 
available to serve individuals on probation/parole; Linda noted various 
funding sources allow and encourage WDB to serve these populations. 
Alternate Celeste Andersen noted the need for Alcohol/Drug Counselors and 
other healthcare providers in in the region, and Linda noted there are 
training programs for these positions.  
The Draft Letter of Agreement (LOA) between Workforce Development 
Board (WDB) and the Santa Maria/Santa Barbara Continuum of Care 
(CoC) was presented for review and approval. Edits were made to reflect 
federal regulations. The Board voted to adopt the revised LOA.  

1. Rick Gulino 
2. Sol Guerro 
Motion Passes  

HANDOUT: V.A. DRAFT LETTER OF AGREEMENT  
Please see supplemental presentation for this section. 
 

  



VI. Funding A. Review of FY 2019 CoC Funding Competition 
Attendees with a conflict of interest (Emily, Sylvia, Dinah, Dan, Alice, 
Celeste, Valerie, Kristine, Katherine, and Frank) exited the meeting room for 
this presentation and discussion.  
HomeBase representative Carolyn Wylie presented the CoC Priority Listing 
for consideration and Review and Rank Memo. Carolyn presented policies 
and procedures developed and used throughout the process, and provided 
a general overview of the scoring process. She then reviewed the funding 
details, which included the amount available nationwide as well as funds 
allocated for annual renewals, new projects, Domestic Violence bonus 
projects, and voluntarily reallocated project funding. HomeBase made every 
effort to ensure the review and ranking was a fair and impartial process: 
after developing policies, they provided a Technical Assistance workshop, 
made continued technical assistance available to applicants, and facilitated 
the scoring and ranking process with the reviewers.  
Kielle asked about Noah’s Anchorage programs, and Carolyn noted their 
focus was on Rapid Re-Housing. John appreciated the comments from the 
Review and Rank committee, and noted he thought the strategy positions 
the application in the best possible place. Carolyn thanked all for their 
efforts.  
The Board voted to adopt the priority ranking, with one edit: Noah’s 
Anchorage is an RRH project, not a TH project.  

1. John Polanskey 
2. Wayne Mellinger 
Motion Passes  
All attendees were invited to re-join the meeting space.  

HANDOUT: VI.A.1 FY19 SMSB CoC RECOMMENDED PRIORITY 
LISTING AND MEMO and VI.A.2 FY19 SMSB CoC RECOMMENDED 
PRIORITY LISTING 
 

VII. Administrative 
/ Governance 

A. Approval of CoC Planning Committee System Program Management 
Strategies 
Kimberlee Albers presented a document detailing CoC program strategies 
and benchmarks. Kimberlee noted last year’s goals were met, and the 
strategies are intended to provide direction for staff and the CoC. 
Consultants Stacy Rose and Carolyn Wylie worked with Kimberlee to draft 
strategies based on HUD and other committees; the draft was reviewed 
and updated by the CoC Planning Committee, and there was a need for 
additional champions, who were identified in the CoC Board meeting.  
Alice asked about next steps, and Kimberlee noted a meeting with 
champions would be scheduled near the end of October. Sylvia asked about 
the responsibilities of the champions, and Kimberlee noted the main 
functions are making connections and checking in on goals periodically. 
Kimberlee stated an approval of champions and document allows the CoC 
to move forward with the strategies. 
The CoC Board voted to accept the program strategies and benchmarks 
and set contacts/champions of each strategy/benchmark. 

1. John Polanskey 
2. Valerie Kissell 



Motion Passes  
HANDOUT: VII.A. 2019 COC PROGRAM STRATEGIES AND 
BENCHMARKS  
Please see supplemental document for updated strategies and champions.  
 
B. Staff Report 

Kimberlee Albers presented the Staff Report.  
HANDOUT: VII.B. STAFF REPORT 
 

 Meeting adjourned at 3:14 p.m. 

 



State of California
Homeless Emergency Aid Program 
 Award Matrix

Project Title Sub-Recipients Service Area Number Served
Number 

Permanently 
Housed

Services Request 
Amount 

Financial 
Assistance Request 

Amount

Capital Request 
Amount 

Total 
Request Amount

Date  Contracted Activities Proposed

Santa Barbara 
Connect Home

City Net, Police Dept. 
Cottage Hospital 

South - Santa Barbara 250 25 $2,000,000 $0 $0 $2,000,000 4/2/2019

Services: Housing Navigation, Criminal Justice 
Diversion, Street Outreach, Housing and 
Stabilization Services- RRH
Rental Assistance: Rapid Re-Housing, Bridge 
Housing and Maintream Vouchers (City HA) 

DVS Housing First 
Program

N/A County Wide 63 38 $277,994 $107,932 $0 $385,926 3/1/2019

Services: Shelter Diversion, Housing Navigation,  
Street Outreach
Rental Assistance: Bridge Housing and Prevention

Santa Maria Homeless 
Youth Collaborative 

N/A
North - Guadalupe, SM, 
Orcutt, Los Alamos

65 25 $418,500 $0 $481,500 $900,000 6/4/2019

Services: Shelter Diversion, Housing Navigation,  
Street Outreach
Capital: Four PH Units (Single Family Home) 

Homeless Housing 
Navigation Program

N/A
North-Buellton, 
Guadalupe, Lompoc, 
SM, Solvang

200 20 $195,278 $162,500 $492,222 $850,000 Non-capital: 4/2/2019         
Capital: 8/13/2019 

Services: Shelter Diversion,  Housing and 
Stabilization Services- RRH, Housing and 
Stabilization Services- Prevention
Rental Assistance: Rapid Re-Housing, Leasing, 
Homeless Prevention
Capital: 2 Family Small Homes, 2 Modulars on 
Shelter campuses

West Cox Cottages N/A North - SM 35 30 $0 $0 $1,350,000 $1,350,000 11/19/19 (projected)

Capital: New Modular Construction -29 Unit 
apartment complex 

Home for Good 

Showers of Blessing, 
Pathways to Housing, 

Independent Living 
Resource Center

County-Wide 660 60 $417,000 $90,000 $43,000 $550,000 3/1/2019

Services: Housing Navigation, Clinical Street 
Outreach, Housing and Stabilization Services- 
Prevention
Rental Assistance: Flexible Housing Subsidy Pool 

LeaseUp SB! N/A County-Wide 75 75 $380,000 $0 $0 $380,000 3/1/2019

Services: Coordinated Housing Location Services 
and Mobile Application 

Alisos Street 
Permanent 
Supportive Housing 
Project

N/A South- Santa Barbara 16 16 $0 $0 $2,500,000 $2,500,000 Pending

Capital:  Acquisition,  Permanent Supporitve 
Housing 

TOTAL 1364 289                    3,688,772                     360,432                  4,866,722 8,915,926                  

Applicant

Northern Santa Barbara 
County United Way

PATH

The Salvation Army

City of Santa Barbara

DVS

Fighting Back SMV

Good Samaritan Shelter

Housing Authority of the 
County of SB



The Homeless Emergency Aid Program (HEAP) was authorized by SB 850 and was signed into 
law on July 27, 2018 by Governor Edmund G. Brown. The County of Santa Barbara (County) is 
the Administrative Entity (AE) for the Santa Maria/Santa Barbara County Continuum of Care 
(CoC), which geographically encompasses Santa Barbara County. The Housing and Community 
Development Division (County HCD) is administering HEAP on behalf of the Continuum of 
Care throughout the CoC Service Area. The amount of the local award was $9,385,186.  
 
There may be an opportunity after the original application deadline for supplemental or 
reallocated funds to become available because of HEAP’s strict spending deadlines and the 
complexity of funded capital projects. In May 2019, the Continuum of Care Board adopted 
General Rank and Review Policies to govern future funding opportunities. The policies outline 
the process when supplemental project funding is available.  
 
General Rand and Review Policies and Procedures Pg. 9 Supplemental Project Funding  

SUPPLEMENTAL PROJECT FUNDING 

 
In some circumstances, there may be an opportunity after the application deadline for programs 
to submit application materials for additional funding. The Santa Maria/Santa Barbara County 
CoC will issue a Supplemental Project Application when: 
 

1. After receiving all project applications, it appears there is additional funding available; 
or, 

2. After conducting the threshold review of the submitted project applications, it appears 
there is additional funding available; or, 

3. After conducting the Review and Rank process, the Panel has recommended a program 
for reallocation and there are not adequate new project applications for those funds. 

 
In the event that supplemental funding is available and there are unfunded, qualified 
applications, the Competition Facilitator will: 

1. Contact the unfunded applicant with the highest Review and Rank score and discuss 
specifics whether the project application, as submitted, could move forward successfully 
with the amount of funding available.  

2. If the unfunded applicant with the highest Review and Rank score declines the 
supplemental funding, the Competition Facilitator will contact the next highest scoring 
applicant agency.  

3. The Competition Facilitator will move forward in such a fashion until the supplemental 
funds are awarded or a predetermined low-score limit is reached. 

 
In the event that supplemental funding is available, but there are no qualified, unfunded project 
applications above the low-score limit, or the amount of supplemental funding is not sufficient to 
fully fund unfunded projects, The Competition Facilitator may divide the supplemental funding 
among the underfunded projects.  
 
In the event that there are no qualified, unfunded or underfunded applications and Supplemental 
Applications are required, the Competition Facilitator will: 



1. Email the CoC and other interested parties (all homeless service and housing providers in 
the CoC area) with specifics regarding how much money is available and which type(s) 
of programs qualify. 

2. The Competition Facilitator will provide technical assistance and guidance, as needed, to 
ensure applicants understand the funding requirements.  

3. Any additional applications for these funds will be due as soon as possible after this 
email is distributed, as determined by the funding opportunity submission deadline. 

4. The Review and Rank Panel will reconvene either via telephone, video conference, or in 
person depending on availability and convenience to evaluate the applications. 

 
For this type of process, the timeline will be short and may make an application burdensome; 
however, expanding an already submitted application, applying in collaboration, and a 
community consensus on how to spend the funds are also viable options. 
 
 
  
 



Homeless Emergency Aid Program  [Grand Totals Only (anonymous)]

Organization Name / Application Title Requested Amount
Average 

Recommend
Trial Decision Trial Amount Committee Score

Total 

Score ▾

Good Samaritan Shelter  / Homeless Housing Navigation Program 2,779,200.00 1,253,610.25 Approve 850000 87.20 87.20

Housing Authority of the County of Santa Barbara  / West Cox Apartments 2,700,000.00 1,371,264.25 Approve 1350000 84.80 84.80

The Salvation Army  / The Salvation Army Multi-Component County-wide 

Approach to Homeless Crisis 8,352,362.00 1,978,538.75 Approve 2500000 83.20 83.20

Northern Santa Barbara County United Way  / Home for Good Santa Barbara 

County 957,824.00 589,818.75 Approve 550000 82.80 82.80

City of Santa Barbara  / Santa Barbara Connect Home 6,517,090.00 1,668,331.67 Approve 2000000 82.40 82.40

County of Santa Barbara - County Executive Office  / Multidisciplinary 

Approach to Housing the Most Vulnerable Homeless 6,300,942.00 1,553,330.50 Decline 0 81.60 81.60

Fighting Back Santa Maria Valley  / Santa Maria Homeless Youth Collaborative 1,883,200.00 792,513.75 Approve 900000 81.20 81.20
Meets State Required 

Youth Set Aside 5% 

Domestic Violence Solutions for Santa Barbara County  / DVS Housing First 

Program 483,014.00 301,458.25 Approve 385926 79.60 79.60

Youth and Family Services YMCA, a branch of the Channel Islands YMCA  / 

Noah's Anchorage 1,026,260.00 0.00 Decline 0 78.20 78.20

NBCC, dba New Beginnings  / New Beginnings' Rapid Rehousing Project 3,419,003.00 427,253.33 Decline 0 78.20 78.20

WillBridge of Santa Babara, Inc.  / WillBridge Residential Housing Program 599,766.00 24,713.50 Decline 0 77.40 77.40

Unitarian Society of Santa Barbara  / Freedom Warming Navigation Centers 300,000.00 300,000.00 Decline 0 77.20 77.20

Doctors Without Walls - Santa Barbara Street Medicine  / Doctors Without 

Walls - Santa Barbara Street Medicine Wrap Around Care Program 160,000.00 160,000.00 Decline 0 77.00 77.00

People Assisting the Homeless (PATH)  / LeaseUp SB! 1,286,741.00 750,842.50 Approve 380000 76.80 76.80

Community Action Commission of Santa Barbara County  / 2-1-1 Homeless 

Services Program 224,500.00 200,000.00 Decline 0 73.00 73.00

15 displayed 0 not included 36,989,902.00 11,371,675.50  8,915,926.00



 

Updated 9/18/2019 
 

Homeless Housing, Assistance and Prevention Program (HHAP) 

The Homeless Housing, Assistance, and Prevention Program (HHAP) funding. HHAP program is a block grant 
program designed to provide jurisdictions with one-time grant funds to support regional coordination and expand 
or develop local capacity to address their immediate homelessness challenges informed by a best-practices 
framework focused on moving homeless individuals and families into permanent housing and supporting the 
efforts of those individuals and families to maintain their permanent housing. HHAP grant program is authorized 
by AB101, which was signed into law by Governor Gavin Newsom on July 31, 2019. This document provides an 
overview of the HHAP grant program, including timelines with key milestones and program deliverables. 
https://www.bcsh.ca.gov/hcfc/ 

Program 
Overview 

• One-time block grant (2019-20 Budget) 
• Provides local jurisdictions with funds to support regional coordination and expand or 

develop local capacity to address their immediate homelessness challenges 

Eligible 
Applicants 

• 44 Continuums of Care 
• 13 Largest Cities, with populations of 300,000 or more (as of January 2019) 
• 58 Counties 

Funding 
Allocations 

• 190 million – Continuums of Care 
• 275 million – Large Cities 
• 175 million – Counties 
• Allocations are based on each CoCs proportionate share of the state’s total homeless 

population based on the homeless point-in time count (PIT). 

Key 
Elements 

• Requires a demonstration of regional coordination 
• Mandate that at least 8% of the allocation MUST be used to establish or expand 

programs to meet the needs of youth experiencing homelessness 
• Does not require a crisis shelter declaration to be a direct recipient of HHAP funds 
• Eligible uses to be defined in the HHAP program guidance 

Important 
Dates 

October 2019 Program Guidance Published 

October 2019 Application Map and Instructions released 

November-December 
2019 

Release of NOFA and Application (dependent upon the release of 2019 
point-in-time count by US Housing and Urban Development) 

February 15, 2020 HHAP Applications Due 

April 1, 2020 All HHAP awards to be made 

May 31, 2023 HHAP program funds must be contractually obligated  
**requirements vary for counties, CoCs, and large cities** 

June 30, 2025 HHAP program funds must be fully expended 

 

https://www.bcsh.ca.gov/hcfc/
https://www.bcsh.ca.gov/hcfc/


Permanent Local Housing Allocation SB 2 Funding – Building Homes and Jobs Act  

State Housing and Community Development anticipates a September 2019 NOFA with over the counter 
applications accepted through early 2020. The statute requires 20% of overall funds go to home 
ownership activities.  

Jurisdiction  Estimated PLHA Allocation  
Goleta  $74,288 
Lompoc  $179,391 
Santa Barbara  $358,035 
Santa Maria $579,570 
Santa Barbara County  $450,230 

Total Regional Funding  $1,641,515 
 

Eligible Activities for Local Governments that meet threshold criteria including a 5 year 
spending plan.  

1. The predevelopment, development, acquisition, rehabilitation, and preservation 
of multifamily, residential live-work, rental housing that is affordable to 
extremely low, very low, low-, and moderate-income households, including 
necessary operating subsidies. 

2. Affordable rental and ownership housing that meets the needs of a growing 
workforce earning up to 120 percent of area median income, or 150 percent of 
area median income in high-cost areas. 

3. Matching portions of funds placed into local or regional housing trust funds. 
4. Matching portions of funds available through the Low and Moderate Income 

Housing Asset Fund pursuant to subdivision (d) of Section 34176 of the Health 
and Safety Code. 

5. Capitalized reserves for services connected to the creation of new permanent 
supportive housing, including, but not limited to, developments funded through 
the Veterans Housing and Homelessness Prevention Bond Act of 2014. 

6. Assisting persons who are experiencing or at risk of homelessness, including 
providing rapid rehousing, rental assistance, navigation centers, emergency 
shelters, and the new construction, rehabilitation, and preservation of 
permanent and transitional housing. 

7. Accessibility modifications. 
8. Efforts to acquire and rehabilitate foreclosed or vacant homes. 
9. Homeownership opportunities, including, but not limited to, down payment 

assistance. 
10. Fiscal incentives or matching funds to local agencies that approve new housing 

for extremely low, very low, low-, and moderate-income households. 
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SANTA MARIA / SANTA BARBARA COUNTY CONTINUUM OF CARE 

COORDINATED ENTRY POLICIES AND 
PROCEDURES 

 

  OVERVIEW AND SCOPE  
 

The U.S. Department of Housing and Urban Development (HUD) requires Continuums of 
Care (CoCs) to establish and operate a “centralized or coordinated assessment system” 
(referred to as “Coordinated Entry” or “Coordinated Entry process”) with the goal of 
increasing the efficiency of local crisis response systems and improving fairness and ease of 
access to resources, including mainstream resources. Coordinated Entry processes are 
intended to help communities prioritize people who are most in need of assistance. They 
also provide information to CoCs and other stakeholders about service needs and gaps to 
help communities strategically allocate their current resources and identify the need for 
additional resources. The development of a comprehensive crisis response system in each 
community, including new and innovative types of system coordination, is central to the key 
objectives and strategies outlined in Opening Doors: Federal Strategic Plan to Prevent and 
End Homelessness, the approach used by HUD and its Federal partners to address 
homelessness.1 

 
Both the CoC and Emergency Solutions Grants (ESG) Program interim rules, 24 CFR § 578 
and 24 CFR §§ 91 and 576 respectively, require the use of a CoC’s Coordinated Entry 
process, provided that it meets HUD requirements. The CoC Program interim rule set the 
basic parameters for Coordinated Entry and left further requirements to be set by HUD 
notice. Under the authority of 24 CFR § 578.7(a)(8) and through Notice CPD-17-01, HUD 
established additional requirements that CoC's and recipients of CoC Program and ESG 
Program funding must meet related to the development and use of a centralized or 
coordinated assessment system. 

 
The ensuing set of Coordinated Entry Policies and Procedures documents the Santa Maria / 
Santa Barbara County Continuum of Care’s operation of its Coordinated Entry System 
(CES) and acts as a guide to its continuing operation in compliance with the CoC and ESG 
Interim Rules and CPD 17-01. 

 
Except as otherwise specified, these Coordinated Entry Policies and Procedures apply to all 
geographic areas and all subpopulations in the Santa Maria / Santa Barbara County 
Continuum of Care, including individuals, families, and unaccompanied youth. 

 
 
 
 
 
 

1 Amended in 2012 and 2015. https://www.usich.gov/opening-doors. 



2 Approved by the Santa Maria / Santa Barbara County Continuum of Care Board on 
July 17, 2019 

 

 

These Coordinated Entry Policies and Procedures apply to all housing and homeless 
services in the Santa Maria / Santa Barbara County Continuum of Care, including 
Emergency Solutions Grant-funded programs and emergency services, as well as the use of 
the CoC’s HMIS to operate the CES. 

 
These Policies and Procedures shall be made publicly available and must be applied 
consistently throughout the CoC geographic areas for all populations. 

 

  II. KEY TERMS  
 

Affirmative Marketing and Outreach. The CoC Program Interim Rule at 24 CFR 
578.93(c) requires recipients of CoC Program funds to affirmatively market their housing 
and supportive services to eligible persons regardless of race, color, national origin, religion, 
sex, age, familial status, or disability who are least likely to apply in the absence of special 
outreach, and maintain records of those marketing activities. Housing assisted by HUD 
and made available through the CoC must also be made available to individuals and 
families without regard to actual or perceived sexual orientation, gender identity, or 
marital status in accordance with 24 CFR 5.105 (a)(2). 

 
Nondiscrimination and affirmative outreach requirements for the ESG program are located 
at 24 CFR § 576.407(a) and (b). 

 
Coordinated Entry, Coordinated Entry Process, or Coordinated Entry System. The 
CoC and ESG Program interim rules, 24 CFR § 578 and 24 CFR §§ 91 and 576, 
respectively, use the terms “centralized or coordinated assessment” and “centralized or 
coordinated assessment system;” however, HUD and its Federal partners have begun to use 
the terms “Coordinated Entry” and “Coordinated Entry process.” “Centralized or 
coordinated assessment system” remains the legal term but, for purposes of consistency 
with phrasing used in other Federal guidance and in HUD’s other written materials, these 
Policies and Procedures uses the terms “Coordinated Entry” or “Coordinated Entry System” 
(“CES”). 

 
The CoC Program Interim Rule at 24 CFR § 578.3 defines centralized or coordinated 
assessment as a “centralized or coordinated process designed to coordinate program 
participant intake assessment and provision of referrals. A centralized or coordinated 
assessment system covers the geographic area, is easily accessed by individuals and 
families seeking housing or services, is well advertised, and includes a comprehensive and 
standardized assessment tool.” 

 
Assessment. In the context of the Coordinated Entry process, HUD uses the term 
“Assessment” to refer to the use of one or more standardized assessment tool(s) to 
determine a household’s current housing situation, housing and service needs, risk of harm, 
risk of future or continued homelessness, and other adverse outcomes. HUD does not 
intend that the term be confused with assessments often used in clinical settings to 
determine psychological or physical health, or for other purposes not related to preventing 

and ending the homelessness of persons who present to Coordinated Entry for housing- 
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related assistance. 
 

Entry Point or Hub. Entry points are the places–either virtual or physical–where an 
individual or family in need of assistance accesses the Coordinated Entry process. 

 
Eligibility. In the context of the Coordinated Entry process, determining eligibility is a 
project-level process governed by written standards as established in 24 CFR § 576.400(e) 
and 24 CFR § 578.7(a)(9). Eligibility information may not be used as part of prioritization 
and ranking, e.g. using documentation of a specific diagnosis or disability to rank a person. 
Projects or units may be legally permitted to limit eligibility, e.g., to persons with 
disabilities, through a Federal statute which requires that assistance be utilized for a 
specific population, e.g., the HOPWA program, through State or local permissions in 
instances where Federal funding is not used and Federal civil rights laws are not violated. 

 
Emergency transfer plan. Provides for emergency transfers for DV survivors receiving 
rental assistance or residing in units subsidized under a covered housing program 
(including CoC- and Emergency Solutions Grant (ESG)-funded programs). 

 
External Emergency Transfer. An emergency relocation of a tenant to another unit 
where the tenant would be categorized as a new applicant (i.e., tenant must undergo an 
application process to reside in the new unit). 

 
Internal Emergency Transfer. An emergency relocation of a tenant to another unit 
where the tenant would not be categorized as a new applicant (i.e., tenant may reside in 
new unit without having to undergo an application process). 

 
Prioritization. In the context of the Coordinated Entry process, these Policies and 
Procedures use the term “Prioritization” to refer to the Coordinated Entry-specific process 
by which all persons in need of assistance who use Coordinated Entry are ranked in order 
of priority, in accordance with written standards established under 24 CFR 576.400(e). In 
addition, the Coordinated Entry process must, to the maximum extent feasible, ensure that 
people with more severe service needs and levels of vulnerability are prioritized for housing 
and homeless assistance before those with less severe service needs and lower levels of 
vulnerability. Regardless of how prioritization decisions are implemented, the 
prioritization process must follow the requirements in Section II.B.3. and Section I.D. of 
HUD Notice CPD 17-01. 

 
Safe unit: a unit believed to be safe by an individual or family who qualifies under the 
fourth category of the Homeless Emergency Assistance and Rapid Transition to Housing 
Act of 2009 "Homeless" Definition Final Rule, 24 CFR Parts 91, 582, and 583. 

 
Suitability. Suitability gauges the appropriateness of a match between a consumer and a 
program based on that match being right for a particular person given the case at hand and 
resource limitations. Suitability will be considered in the matching process, but may not 

conflict with any other system characteristics, including the System’s low barriers, Housing 
First orientation, or client choice, as described below. 
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Scoring. In the context of the Coordinated Entry process, HUD uses the term “Scoring” to 
refer to the process of deriving an indicator of risk, vulnerability, or need based on 
responses to assessment questions. The output of most assessment tools is often an 
“Assessment Score” for potential project participants, which provides a standardized 
analysis of risk and other objective assessment factors. While assessment scores generally 
reflect the factors included in the prioritization process, the assessment score alone does not 
necessarily determine the relative order of potential participants for resources. Additional 
consideration, including use of case conferencing, is often necessary to ensure that the 
outcomes of the assessment more closely align with the community’s prioritization process 
by accounting for unique population-based vulnerabilities and risk factors. 

 

  III. SYSTEM CHARACTERISTICS  
 

Cultural and linguistic competency. All persons administering assessments shall use 
culturally and linguistically competent practices. Assessments shall include trauma- 
informed culturally and linguistically competent questions for special subpopulations, 
including immigrants, refugees, and other first-generation subpopulations; youth; persons 
fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, human 
trafficking or stalking; and LGBT+ persons. 

 
Santa Maria / Santa Barbara County Continuum of Care will offer annual training to 
participating projects that receive referrals in culturally and linguistically competent 
practices so that appropriate resources available to participants are as comprehensive as 
possible. 

 
Fair and equal access. All people in the CoC’s geographic area shall have fair and equal 
access to the Coordinated Entry process, regardless of where or how they present for 
services. Fair and equal access means that people can easily access the Coordinated Entry 
process, whether in person, by phone, or some other method, and that the process for 
accessing help is well known. Santa Maria / Santa Barbara County Continuum of Care’s 
Coordinated Entry System serves people who speak languages commonly spoken in the 
community. 

 
HMIS. The Santa Maria / Santa Barbara County Continuum of Care uses the single 
Homeless Management Information System (HMIS) for the geographic area it chose under 
24 CFR § 578.7(b)1 to collect and manage data associated with assessments and referrals. 
As of the date of this version of these Policies and Procedures, the CoC has chosen to use 
Mediware’s ServicePoint as its Homeless Management Information System. 

 
Inclusive. The Santa Maria / Santa Barbara County Continuum of Care’s Coordinated 
Entry System includes all subpopulations, including people experiencing chronic 
homelessness, Veterans, families, youth, seniors, persons with disabilities, and survivors of 

domestic violence, dating violence, sexual assault, stalking, and human trafficking.. The 
Santa Maria / Santa Barbara County Continuum of Care Board of Directors (“CoC 
Board”) will continuously evaluate and improve the process ensuring that all 
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subpopulations are well served. 
 

Informing local planning. Information gathered through the Coordinated Entry process 
is used to guide homeless assistance planning and system change efforts across the CoC. 

 
Leverage local attributes and capacity. The Santa Maria / Santa Barbara County 
Continuum of Care’s physical and political geography, including local agency capacity, and 
the opportunities unique to the CoC’s context, shall inform local Coordinated Entry 
implementation. 

 
Low barrier. The Santa Maria / Santa Barbara County Continuum of Care’s Coordinated 
Entry System is Housing First oriented, such that people are housed quickly without 
preconditions or service participation requirements. The CoC’s Coordinated Entry System 
does not screen people out for assistance due to perceived barriers to housing or services, 
including, but not limited to, too little or no income, active or a history of substance use, 
domestic violence, dating violence, sexual assault, stalking, and human trafficking history, 
resistance to receiving services, the type or extent of disability- related services or supports 
that are needed, history of evictions or poor credit, lease violations or history of not being a 
leaseholder, or criminal record–with exceptions for state or local restrictions that prevent 
projects from serving people with certain convictions. 

 
Participant autonomy. Santa Maria / Santa Barbara County Continuum of Care’s 
Coordinated Entry process allows participants autonomy to freely refuse to answer 
assessment questions and to refuse housing and service options without retribution or 
limiting their access to assistance. 

 
Person-centered approach. Santa Maria / Santa Barbara County Continuum of Care 
uses a person-centered approach, and incorporates the following principles: 

 
1. Person-centered assessments. Assessments shall be based in part on participants’ 

strengths, goals, risks, and protective factors. 
 

2. Accessible tools and processes. The policies and procedures below ensure effective 
communication with individuals with disabilities, including providing accessible 
formats for persons with disabilities per II.B.5(c) of CPD 17-01. 

 
3. Sensitivity to lived experiences. Sensitivity to participants’ lived experiences shall be 

incorporated into every aspect of this Coordinated Entry system, including the 
ongoing assessment ensuring that assessment tools and delivery protocols are 
trauma informed, minimize risk and harm, and address potential psychological 
impacts. Assessments are based in part on participant’s strengths, goals, risks, and 
protective factors. 

 
4. Participant choice. Participants’ choices in Coordinated Entry process decisions, 

such as location and type of housing, level and type of services, and other program 

characteristics, shall be accommodated to the fullest extent possible given overriding 
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health and safety concerns and compliance with outstanding legal requirements. 
The ongoing development of assessment processes that provide options and 
recommendations similarly shall be guided and informed by participant choice, as 
opposed to rigid decisions about what individuals or families need. 

 
5. Clear referral expectations. These policies and procedures shall continue to be 

modified to ensure that participants will be able to easily understand to which 
program they are being referred, what the program expects of them, what they can 
expect of the program, and evidence of the program’s rate of success. 

 
6. Commitment to referral success. The participants in Santa Maria / Santa Barbara 

County Continuum of Care’s Coordinated Entry System commit to successfully 
completing the referral process once a referral decision has been made through 
Coordinated Entry, including supporting the safe transition of participants from an 
access point or emergency shelter to housing, and supporting participants in 
identifying and accessing an alternate suitable project in the rare instance of an 
eligible participant being rejected by a participating project. 

 
Referral protocols. All referrals to the Coordinated Entry, including screening for 
program eligibility and prioritization, occur according to these Coordinated Entry Policies 
and Procedures. Programs that participate in the CoC’s Coordinated Entry process accept 
all eligible referrals unless the CoC has a documented protocol for rejecting referrals that 
ensures that such rejections are justified and rare and that participants are able to identify 
and access another suitable project. 

 
Referral to projects. Santa Maria / Santa Barbara County Continuum of Care’s 
Coordinated Entry System makes referrals to all projects receiving ESG and CoC Program 
funds, including emergency shelter, Rapid Rehousing (RRH), Permanent Supportive 
Housing (PSH), and Transitional Housing (TH), as well as other housing and homelessness 
projects. Once full implementation of Coordinated Entry is achieved, the goal is for all 
projects in the CoC that are dedicated to serving people experiencing homelessness to fill all 
vacancies through Coordinated Entry System referrals. 
 

For Project Based Voucher programs  
 
When a Project Based voucher is used to provide a permanent rental subsidy to a housing project 
utilizing the Coordinated Entry System for referral and placement, the service provider will populate 
the PHA’s dedicated list (as required by Fair Housing laws and federal regulations) with persons 
meeting all eligibility requirements from the Coordinated Entry List using the same prioritization 
scheme as adopted by the CoC in the CES policies and procedures. As an individual or family is 
documented as eligible for PSH priority group 1,2, or 3 they would be placed on the PBV waitlist and 
still remain on the CES list until an actual housing opportunity is provided. 

 
 

Ongoing planning and stakeholder consultation. Santa Maria / Santa Barbara 
County Continuum of Care engages in ongoing planning with all stakeholders participating 
in the Coordinated Entry process, including participating projects and households that 
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participated in Coordinated Entry. Feedback from individuals and families experiencing 
homelessness or recently connected to housing through the Coordinated Entry process is 
gathered at least annually and used to improve the process. 

 
Solicitations for feedback shall, at a minimum, address the quality and effectiveness of the 
entire Coordinated Entry experience for both participating projects and households. 
Feedback methodologies may include: 

• Surveys designed to reach either the entire population or a representative sample of 
participating providers and households; 

• Focus groups of five or more participants that approximate the diversity of the 
participating providers and households; 

• Individual interviews with participating providers and enough participants to 
approximate the diversity of participating households; or 

• Any combination of these methods. 
 

The CoC shall use the feedback to make necessary updates to these Coordinated Entry 
Policies and Procedures. 

 
Participants selected by the CoC to participate in these evaluations must include 
individuals and families currently engaged in the Coordinated Entry process or who have 
been referred to housing through the Coordinated Entry process in the last year. 

 
As required by the Santa Barbara Governance Charter, the Coordinated Entry Committee 
of the CoC Board will include at least three knowledgeable members of the community, 
including at least one representative of the lead operator of the CES, one representative 
from a designated entry point, and one neutral and impartial CoC Board member. This 
Committee will meet at least quarterly to monitor the progress of the Coordinated Entry 
System. At least once per year, at one of these meetings, the Coordinated Entry Committee 
will use the feedback methodologies listed above to gather feedback from recent 
participants in the Coordinated Entry System by attempting to schedule interviews with at 
least five participants. 

 

  IV. ACCESS  
 

 

Santa Maria / Santa Barbara County Continuum of Care’s Coordinated Entry System 
covers the CoC’s entire geographic area. 

 

 

The Santa Maria / Santa Barbara County Continuum of Care does not tolerate 
discrimination based on actual or perceived membership in any protected class. The 
entirety of Santa Maria / Santa Barbara County Continuum of Care’s Coordinated Entry 
process shall be conducted in compliance with the nondiscrimination provisions of federal 

A. FULL COVERAGE 

B. NON-DISCRIMINATORY ACCESS 
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civil rights laws, including the Fair Housing Act, Section 504 of the Rehabilitation Act, Title 
VI of the Civil Rights Act, and Titles II and III of the Americans with Disabilities Act, as 
well as HUD’s Equal Access and Gender Identity Rules. Under these laws and rules, the 
following classes are protected from discrimination: 

 
• Race 

• Color 
• Religion 
• National origin 
• Sex 
• Actual or perceived sexual orientation or gender identity 
• Disability 
• Familial status 
• Marital status 

 
CoC- and ESG-funded providers may not deny admission to, or separate family members 
when they enter, shelter or housing, based on age, sex, gender, LGBT status, marital status 
or disability. Family members must be served together & in accordance with each family 
member’s self-reported gender. 

 
Some programs may be forced to limit enrollment based on requirements imposed by their 
funding sources and/or state or federal law. For example, a HOPWA-funded project might 
be required to serve only participants who have HIV/AIDS. All such programs will avoid 
discrimination to the maximum extent allowed by their funding sources and their 
authorizing legislation. 

 
All aspects of the Santa Maria / Santa Barbara County Continuum of Care Coordinated 
Entry process comply with all Federal, State, and local Fair Housing laws and regulations. 
Participants will not be “steered” toward any housing facility or neighborhood because of 
race, color, national origin, religion, sex, disability, or the presence of children. 

 
Locations where persons are likely to access or attempt to access the CoC’s Coordinated 
Entry System include signs or brochures displayed in prominent locations informing 
participants of their right to file a non-discrimination complaint and containing the contact 
information needed to file a non-discrimination complaint. Requirements associated with 
filing a non-discrimination complaint, if any, will be included on the signs or brochures. 

 
When a discrimination complaint is received, the CoC Board will complete an investigation 
of the complaint within 60 days by attempting to contact and interview a reasonable 
number of persons who are likely to have relevant knowledge, and by attempting to collect 
any documents that are likely to be relevant to the investigation. Within 30 days after 
completing the investigation, the CoC Board will write an adequate report of the 
investigation’s findings, including the investigator’s opinion about whether inappropriate 
discrimination occurred and the action(s) recommended by the investigator to prevent 
discrimination from occurring in the future. If appropriate, the investigator may 
recommend that the complainant be re-assessed or re-prioritized for housing or services. 
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The report will be kept on file for two years. 
 
 

 
 

Santa Maria / Santa Barbara County Continuum of Care shall affirmatively market its 
housing and supportive services to eligible persons regardless of race, color, national origin, 
religion, sex, age, familial status, or disability who are least likely to apply in the absence of 
special outreach, and maintains records of those marketing activities. Housing assisted by 
HUD and made available through the CoC also are made available to individuals and 
families without regard to actual or perceived sexual orientation, gender identity, or 
marital status in accordance with 24 CFR 5.105 (a)(2). Nondiscrimination and affirmative 
outreach requirements for the ESG program are located at 24 CFR § 576.407(a) and (b). 

 
Santa Maria / Santa Barbara County Continuum of Care’s Coordinated Entry System links 
to street outreach efforts so that people sleeping on the streets are prioritized for assistance 
in the same manner as any other person assessed through the Coordinated Entry process. 

 

 

Low barrier. Access to emergency shelter and services, including all domestic violence, 
dating violence, sexual assault, stalking, and human trafficking and emergency services 
hotlines, drop-in service programs, and emergency shelters, including domestic violence, 
dating violence, sexual assault, stalking, and human trafficking shelters and other short-
term crisis residential programs, is provided with as few preconditions as possible. 

 
Not subject to prioritization. Access to emergency services, such as entry to emergency 
shelter, shall not be prioritized based on severity of service need or vulnerability. 
Emergency services funded through the ESG Program shall promulgate written standards 
required under 576.400(e)(3)(iv). 

 
Twenty-four hour connection to emergency system. Persons will be able to access 
emergency services independent of the operating hours of the Coordinated Entry’s intake 
and assessment processes. The Coordinated Entry System will be tied to Santa Maria / 
Santa Barbara County Continuum of Care’s emergency care system through a 
Memorandum of Understanding between the CoC and emergency service providers that 
includes the following duties: 

 
• Emergency service providers must notify Coordinated Entry staff regarding new 

homeless consumers who have been served at night within 48 hours, so that those 
consumers can be integrated into the Coordinated Entry system as soon as the 
access point opens for business. 

 
• Emergency service providers, including all domestic violence, dating violence, 

sexual assault, stalking, and human trafficking hotlines, emergency service 
hotlines, drop-in service programs, emergency shelters, domestic violence, dating 

C. AFFIRMATIVE MARKETING AND OUTREACH 

D. EMERGENCY SERVICES 
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violence, sexual assault, stalking, and human trafficking shelters, and other 
short-term crisis residential programs, will receive and care for consumers 
including during hours when Coordinated Entry hubs may be closed for business. 

• The CoC Board will host a meeting between homeless services providers and 
emergency services providers at least annually to discuss strategies for reducing 
barriers to communication and collaboration. 

 
• No specific program will be required to change its hours or operating schedule as a 

result of these Policies. 
 

 

Standardized access and assessment. These Policies and Procedures establish the 
same assessment decision making approach at all access points, and all access points must 
be usable by all people who may be experiencing homelessness or at risk of homelessness. 
Households who present at any entry point, regardless of whether it is an entry point 
dedicated to the population to which the household belongs, shall be afforded easy access to 
an appropriate assessment process that provides the CoC with enough information to make 
prioritization decisions about that household. 

 
Standardized Prioritization in the Referral Process. Santa Maria / Santa Barbara 
County Continuum of Care’s prioritization policies, herein documented, shall be applied 
consistently throughout the CoC areas for all populations. 

 

 

Santa Maria / Santa Barbara County Continuum of Care’s Coordinated Entry System shall 
ensure the safety of the individuals seeking assistance. People fleeing domestic violence, 
dating violence, sexual assault, stalking, and human trafficking (DV) have safe and 
confidential access to the Coordinated Entry process and domestic violence, dating violence, 
sexual assault, stalking, and human trafficking services, and that all data collection 
adheres to the Violence Against Women Act (VAWA). 

 
There are several safe house locations for domestic violence and human trafficking 
survivors located throughout Santa Barbara County. Victims of domestic violence, dating 
violence, sexual assault, stalking, and human trafficking in current danger who are 
entering the domestic violence, dating violence, sexual assault, stalking, and human 
trafficking shelter are screened using a tool specific to the single agency providing that 
service in Santa Barbara County. Shelter and street outreach staff are familiar with the 
referral process to the DV shelter; DV staff in turn provide safe access to their own intake 
process. 

 
For the safety of those individuals and/or families who are fleeing or attempting to flee 
domestic violence, dating violence, sexual assault, stalking, and human trafficking 
referrals are made to programs identified as victim service providers for assistance 
whenever those services are immediately available and desired by the household. 

E. STANDARDIZED ACCESS AND ASSESSMENT 

F. SAFETY PLANNING 
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A client fleeing or attempting to flee domestic violence, dating violence, and/or human trafficking 
must be offered a choice to have their personally identifiable data entered into HMIS 
conventionally or have it entered anonymously. Existing entries can be de-identified if a clients' 
status changes to fleeing and they are already in the HMIS system. 

 
Domestic Violence, Dating Violence, Sexual Assault, Stalking, and Human 
Trafficking Policies 

 
A. Privacy and Safety: Programs which are primarily for survivors of violence 

(“victim service providers”) are prohibited from contributing client-level data into 
the HMIS System. However, these programs must record client-level data within a 
comparable internal database and be able to generate aggregate data for inclusion in 
reports. 

 
1. Victim service providers should ask incoming households experiencing 

homelessness whether they want their HMIS record to be de-identified in HMIS 
if such a record exists. If de-identification is desired, the victim service provider 
should have the survivor sign a letter stating the request. The victim service 
provider must then send the request to the HMIS Lead or designee. 

 
2. If a non-victim service provider becomes aware that a household being served is 

fleeing or attempting to flee violence, the provider should: 
a. Immediately offer the household a warm referral to a victim service 

provider; and 
b. Check the HMIS System to see if there is an existing record for the 

household and proceed as follows: 
i. If there is no existing HMIS System record for the household, 

explain the Release of Information and offer the household the 
option to have their information entered into HMIS de-identified. 
The provider should explain the process for housing referrals if 
entered without personal identifying information(PII) (referral 
would be processed through the service provider entering the 
record into HMIS, who would then attempt to locate the client if a 
referral is made). 

ii. If there is an existing HMIS System record for the household that 
includes the household’s personal identifying information, offer the 
household the option to make this existing HMIS profile de- 
identified. The provider should immediately notify the HMIS Lead 
or designee if they change a previously existing profile from 
identified to de-identified so that other providers serving the 
household are notified of this change. 

iii. If the DV survivor is part of a household in HMIS that includes 
their abuser, offer the survivor the option to remove their identity 
from the existing household and create a new and separate de- 
identified client profile. The provider should notify the HMIS Lead 



12 Approved by the Santa Maria / Santa Barbara County Continuum of Care Board on 
July 17, 2019 

 

 

or designee. 

Safeguards for Survivors of Domestic Violence, Dating Violence, Sexual Assault, 
Stalking, and Human Trafficking. 

 
A. Access: All staff conducting assessments at DV-dedicated and non-DV-dedicated 

access points will be trained on the complex dynamics of domestic violence, 
dating violence, sexual assault, stalking, and human trafficking, trauma 
informed care, privacy and confidentiality, and safety planning, including how to 
handle emergency situations. 

 
B. Assessment 

1. Victim Service Providers 
i. The participating domestic violence, dating violence, sexual 

assault, stalking, and human trafficking service providers will 
conduct the VI-SPDAT or Family VI-SPDAT triage assessment with 
the individuals and families staying in their shelters and transitional 
housing programs. These service providers are prohibited by law from 
using HMIS, so the VI-SPDAT or Family VI-SPDAT and additional 
eligibility criteria that is usually included in the HMIS standard 
intake will be completed on a paper form. This modified intake form 
will only include the minimum information necessary to determine 
eligibility and prioritization and it will specifically exclude personally 
identifying information, including: name, date of birth, social security 
number, and last permanent address. The service provider completing 
the form will include the name of the agency, the appropriate staff 
contact, and an alternate staff contact. All communication about the 
assessment and any possible placements will be conducted through 
the service provider to maintain client confidentiality. The domestic 
violence, dating violence, sexual assault, stalking, and human 
trafficking service provider will include an internally generated ID 
number that the agency can associate with the client, but that cannot 
otherwise be identified with the client. Coordinated Entry staff will 
use this number to identify the client when communicating with the 
service provider. 

2. Non-Victim Service Providers 
i. Prior to initiating the VI-SPDAT or Family VI-SPDAT, access points 

that are not victim service providers will screen all incoming 
households to determine whether they are DV survivors at risk of 
harm by using the Pre-Screening in the Guidelines and then DV 
Screening Tool if appropriate. 

ii. If a household indicates that they are DV survivors at risk of harm, 
the assessor must offer them the choice of: 

1. An immediate offer of a warm handoff to a victim service 
provider for services, including safety planning and the VI- 
SPDAT or Family VI-SPDAT; or 

2. Continuing to receive the VI-SPDAT or Family VI-SPDAT from 
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the non-victim service provider who will enter the household’s 
information into the community queue in HMIS without PII; or 

3. Continuing to receive the VI-SPDAT or Family VI-SPDAT from 
the non-victim service provider who will enter the household 
into the community queue in HMIS. 

iii. If a DV survivor is already in the community queue because they have 
undergone a VI-SPDAT or Family VI-SPDAT with their abuser, the 
survivor should be given the option to be re-assessed without the 
abuser. 

 
 

 

The Santa Barbara Continuum of Care exceeds the privacy requirements mandated in the 
2004 HMIS Technical and Data Standards by requiring explicit, written consent from all 
clients before entering their personally-identifiable data into the Homeless Management 
Information System or sharing that data across agencies. Clients are advised orally of the 
purpose of data collection, given a chance to refuse to share part or all of their data, and 
then asked to sign an Omnibus Release of Information that details privacy protections 
available under HIPAA, the Lanterman-Petris-Short Act, and other applicable law. 

 
Even after data is entered into the system, clients’ privacy is protected by protocols that 
require that data be accessed only from secure locations where papers and computer 
monitors cannot be observed by unauthorized personnel, and that agencies take affirmative 
steps to resist involuntary disclosure of private information to, e.g., law enforcement 
officers. 

 
A full set of rules to protect the privacy of clients in the Coordinated Entry System is 
available from the County of Santa Barbara as the “HMIS Privacy Plan.” 

 

 

Access to Santa Maria / Santa Barbara County Continuum of Care’s Coordinated Entry 
System will be channeled through a semi-centralized multi-site access model, allowing for 
early concentrations of expertise in assessment and referral techniques while still 
maintaining reasonable geographic coverage and diversity. 

 
As of the drafting of these procedures, United Way of Northern Santa Barbara County, 
Good Samaritan, and PATH are expected to serve as the primary physical entry points, 
with potential supplemental participation by 2-1-1, the Santa Barbara County Department 
of Behavioral Wellness, Dignity Health, and the New Beginnings Counseling Center. 
Clients who present outside these access points will be referred to the most convenient 
access point, and, where resources permit, will be assisted with transportation and/or a 
“warm handoff” to ensure that they arrive at the designated access point in a timely 
fashion. 

 

G. PRIVACY 

H. ENTRY POINTS 
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These initial access points were chosen to optimize accessibility for as many consumers as 
possible with respect to geography, language, culture, and subpopulation-specific needs. 

 
 
 

The Coordinated Entry System Lead Operator shall maintain and update binders for all 
Entry Points that detail all operational and programmatic practices every Entry Point 
should be following. 

 
Pre-screening questions. Upon first contact, Entry Point staff should ask consumers the 
following four questions to determine homelessness status and identify any urgent safety 
concerns: 

 
1. Can you please tell me where you slept last night? 

 
2. Do you have a place to sleep tonight? 

 
3. Are you currently in danger? 

 
4. What is your most urgent need today? 

 
Emergency Services. If pre-screening questions determine that a consumer has an 
emergency need for medical care or shelter, the client will be immediately considered for 
referral to the appropriate emergency care center, such as a hospital or emergency shelter. 

 
Prevention / diversion. If pre-screening questions determine that a consumer is not 
literally homeless, Entry Point staff shall connect the consumer with prevention or 
diversion resources as directed by CES Coordinating Agency staff. 

 
Category Four. If pre-screening questions determine that a consumer is fleeing or 
attempting to flee domestic violence, dating violence, sexual assault, stalking, and human 
trafficking (DV), Entry Point staff shall offer to connect the consumer with a victim service 
provider. Consumers fleeing domestic violence, dating violence, sexual assault, stalking, 
and human trafficking are still entitled to access all other Coordinated Entry resources as 
normal, and are not required to limit themselves to DV-specific programs. However, non-
DV-specific programs may offer a somewhat reduced expectation of privacy (e.g., client data 
may be shared across agencies), and the client should be made aware of this and offered a 
choice as to which housing and service opportunities should be considered. 

 
Other consumers experiencing homelessness. If pre-screening questions determine 
that a consumer is literally homeless, Entry Point staff shall walk the consumer through 
the following process: 

 
1. Offer the consumer an overview of Coordinated Entry and the assessment, 

prioritization, and matching process. 

I. ENTRY POINTS – OPERATIONAL AND PROGRAMMATIC PRACTICES 
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2. If the consumer agrees to proceed, Entry Point staff shall have the consumer fill out 
an HMIS Omnibus Release of Information Form. The completed form shall be 
scanned into HMIS and any original paper copies shall be destroyed. 

3. Entry Point staff shall then collect Universal Data Elements intake questions and 
enter the consumer’s answers into HMIS. 

4. Once the Universal Data Elements information is collected, Entry Point staff shall 
begin a VI-SPDAT interview, as detailed below. The VI-SPDAT shall be rendered in 
a private room/space if possible. All available contact information shall be collected 
from the consumer. 

5. At the end of the VI-SPDAT, Entry Point staff shall remind the consumer that 
completion of the VI-SDPAT is not a guarantee of housing. 

6. Upon the completion of the VI-SPDAT, Entry Point staff may begin to address any 
immediate wrap around needs. 

7. All consumers shall be given Coordinated Entry System contact information before 
they leave. 

 
 

 

The Santa Maria / Santa Barbara County CoC’s Coordinated Entry System includes an 
entry point that focuses on the subpopulation of adults accompanied by children, and 
another entry point that that focuses on homeless veterans. The veteran access point will 
be operated by the VA or by VA partners, and will not exclude non-veterans except insofar 
is required by the need to provide services inside a veteran-only facility. 

 
All entry points will require a uniform decision-making process, including equal access to 
emergency services. The family-focused entry point may, resources permitting, choose to 
use a specialized assessment tool such as the Houston Family Assessment Tool (FAT). If a 
non-VI-SPDAT tool is used, the agency(is) using that tool must take financial and logistical 
responsibility for ensuring that scores on the specialized tool are converted into percentile 
scores so as to allow for a fair and uniform decision-making process that provides 
opportunities for consumers at all entry points to be prioritized for housing opportunities on 
an equitable basis. 

 

 V. ASSESSMENT  
 

All assessments are conducted using trauma-informed, client-centered methods. Areas 
where consumer assessments are conducted shall be continually assessed for their safety 
and privacy to allow individuals to identify sensitive information or safety issues in a 
private and secure setting. 

 
All people requesting shelter are also screened for critical health and safety needs to 
identify people with more severe service needs and provide an appropriate response. 

 

 

J. ADDITIONAL ENTRY POINTS 

A. COLLECTION OF INFORMATION 
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All participants in the Coordinated Entry process will be freely allowed to decide what 
information they provide during the assessment process and to refuse to answer 
assessment questions. Although participants may become ineligible for some programs 
based on a lack of information, a participant’s refusal to answer questions will not be used 

as a reason to terminate the participant’s assessment, nor will it be used as a reason to 
refuse to refer the participant to programs for which the participant appears to be eligible. 
Participants may refuse to answer assessment questions and to reject housing and service 
options offered without retribution or limiting their access to assistance. 

 
Persons conducting assessment shall engage participants in an appropriate and respectful 
manner to collect only necessary assessment information. Should a consumer choose not to 
provide a piece of requested information, the person conducting his or her assessment shall 
communicate to the consumer the impact of incomplete assessment responses. Persons 
conducting assessment shall make every effort to assess and resolve the person’s housing 
needs based on a participant’s responses to assessment questions no matter how limited 
those responses. 

 

 

The assessment component of the Coordinated Entry process may be implemented in 
phases in order to capture information on an as-needed basis as participants navigate the 
process, recognizing that trauma-informed approaches are necessary throughout these 
phases. The assessment process, including information gathered from assessment tools, 
case workers, and others working with households, shall provide sufficient information to 
make prioritization decisions. 

 
Assessment phases may include: 

 
1. Screening for diversion or prevention; 
2. Assessing shelter and other emergency needs; 
3. Identifying housing resources and barriers; and 
4. Evaluating vulnerability in order to prioritize for assistance. 

 
Assessments conducted in different phases shall build on each other and limit the 
frequency with which a participant must repeat a personal story so as to reduce trauma 
and improve system efficiency. Information collection related to prioritization ranking and 
program eligibility may also occur concurrently with these different phases, even though 
assessment generally occurs before referral. 

 
Once connected to housing and services, project staff may conduct more sophisticated 
assessments to evaluate a participant’s need for specialized services or resources. 

 
The phased assessment process used during Coordinated Entry is not intended to replace 
those more specialized assessments but rather to connect participants to the appropriate 
housing solution as quickly as possible. Similarly, the assessment process does not 
preclude the use of complementary assessments designed to support access to mainstream 

B. ASSESSMENT IN PHASES 
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services that are made available during assessment or otherwise conveniently accessed. 
 
 

 
 

All people requesting shelter are screened for other safe and appropriate housing options 
(temporary or permanent) and resources to obtain/maintain their housing. People who have 
other safe and appropriate housing options or resources are diverted away from emergency 
shelter and instead offered problem-solving assistance and immediate linkage to 
homelessness and immediate linkage to homelessness prevention assistance, as needed, 
desired, and available. 

 
Diversion Diversion/Rapid Resolution/Problem Solving. A ‘light touch’ strategy that 
prevents homelessness for people seeking shelter by helping them identify immediate alternate 
housing arrangements and, if necessary, connecting them with services and financial assistance 
to help them return to permanent housing. A client and case manager should work together to 
develop creative solutions to the current housing problem if possible. Financial assistance should 
only be considered when absolutely necessary for an immediate resolution to re-enter housing.  
Individuals and families do not need to be referred through CES to receive diversion services. If 
financial assistance is part of the diversion service, please notify CES Lead Agency of the Client 
ID, service and amount within 48 hours. Staff must consult HMIS for concurrent enrollments.  
The goal of diversion is to prevent a household’s entry into a shelter or the streets by diverting 
them to other safe, appropriate options or resources provided by the household’s social support 
network and/or community resources.  
The diversion process takes place during an individual or family’s initial contact with a provider. 
An exploratory conversation should take place between the individual or family and a provider 
staff member to determine if their current housing issue could be solved using this approach. 
Diversion conversations should be had with all households seeking homeless service assistance. 
 
Prevention. Households that may avoid becoming homeless through the receipt of 
available housing supports will be referred by Entry Point staff to short-term rental 
assistance, utility assistance, landlord conciliation or conflict resolution services, and other 
homelessness prevention services as appropriate. 

 

 

The assessment process will not require disclosure of any specific disabilities or diagnoses. 
The assessment process may attempt to collect specific information about a person’s 
diagnoses or disabilities, but only in so far as is necessary to determine program eligibility 
to make appropriate referrals, or in so far as is necessary to provide a reasonable 
accommodation for the person being served. 

 
Any consumer may refuse to answer any assessment question at any time for any or no 
reason. Consumers should be advised that incomplete assessment responses may limit the 
variety of their referral options as a natural consequence of the system being unable to 
determine the consumer’s eligibility for a given service, but consumers will never be denied 
consideration for a housing or service opportunity as an artificial “punishment” for refusing 

C. PREVENTION AND DIVERSION/RAPID RESOLUTION 

D. REQUIRED INFORMATION DURING THE ASSESSMENT PROCESS 
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to answer questions. Assessment questions that the client refuses to answer may be scored 
as “zero,” but if the client answers other questions on the assessment, then the client’s total 
score based on the questions that were answered must still be logged and considered. 

 
When a consumer does not specifically refuse permission for assessment staff to conduct an 
investigation, the assessment team may attempt to gather the information needed for 

eligibility assessment from other sources, e.g., third-party verification, documentary 
evidence, case notes, etc. 

 

 

The CES Coordinating Agency may choose to draft and circulate a standard “assessment 
script” to guide the intake process after accumulating sufficient experience with the 
advantages and disadvantages of different techniques for assessing consumers. 

 

 

The Coordinated Entry System will consistently assess all individuals using the 
Vulnerability Index – Service Prioritization Decision Assistance Tool (VI-SPDAT). This tool 
was selected based on the community’s satisfaction that it met the following characteristics: 

 
• Tested, valid, and appropriate 
• Reliable (provide consistent results) 
• Comprehensive (provide access to all housing and supportive services within the 

CoC) 
• Person-centered (focused on resolving the person’s needs, instead of filling project 

vacancies) 
• User-friendly for both the person being assessed and the assessor 
• Strengths-based (focused on the person’s barriers to and strengths for obtaining 

sustainable housing) 
• Housing First-oriented (focused on rapidly housing participants without 

preconditions) 
• Sensitive to lived experiences (culturally and situationally sensitive, focused on 

reducing trauma and harm) 
• Transparent in the relationship between the questions being asked and the potential 

options for housing and supportive services 
 

Application of the VI-SPDAT or TAY-VISPDAT may not produce the entire body of 
information necessary to determine a household’s prioritization, either because of the 
nature of self-reporting, withheld information, or circumstances outside the scope of 
assessment questions. 
Therefore, case workers and others who work with households may provide additional 
information, through case conferencing or otherwise, that appears relevant to the CoC’s 
written prioritization policies. 

 

E. ASSESSMENT SCRIPT 

F. ASSESSMENT TOOL - INDIVIDUALS 

G. ASSESSMENT TOOL - FAMILIES 
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Because there are currently insufficient resources to integrate a non-VI-SPDAT tool into 
the assessment process and into the associated HMIS software, the CoC will use the 
Family-VI-SPDAT (F-VI-SPDAT) to assess homeless families. To mitigate the potentially 
traumatic impact of certain questions on the F-VI-SPDAT, all staff assessing homeless 

families must first be certified by a CoC-funded family homeless services provider, 
designated by the CoC Board, as having completed an appropriate course on trauma- 
informed interviewing. 

 
If resources are located and dedicated to preparing an alternate assessment tool such as the 
Houston Family Assessment Tool (FAT) so that the tool can be reliably and thoroughly 
incorporated into the community’s overall assessment process without negatively impacting 
data quality or HUD compliance, then the CES Coordinating Agency may initiate a shift to 
that alternate assessment tool. 

 

 

Training opportunities for all agencies and persons authorized by the CoC to serve as 
Coordinated Entry hubs or to administer VI-SPDATs shall be available at least once 
annually. Training curricula and protocols shall be updated and distributed annually, and 
include the following topics: 

 
• Review of Santa Maria / Santa Barbara County Continuum of Care’s Coordinated 

Entry Policies and Procedures, including any adopted variations for specific 
subpopulations; 

• Requirements for use of assessment information to determine prioritization; 
• Criteria for uniform decision-making and referrals; 
• Cultural and linguistic competency; 
• How to conduct trauma-informed assessments, including for special populations; 
• Safety planning and how to identify safety issues during the assessment process; 

and 
• Personal and data privacy considerations, and procedures to protect confidential 

information. 
 

 

Personally identifiable data cannot be entered into HMIS if any of the following conditions 
apply: 

• The client has not consented to share data. 

• The client has not signed a Release of Information Form within the last three years. 
• The agency entering data is a Victim Service Provider. 

 
Assuming that none of the conditions above apply, the entry point must enter HMIS data 
on each client who has been assessed within 7 business days of the client’s assessment. At a 
minimum, this data, should include the client’s VI-SPDAT (or other assessment tool) score, 

H. ASSESSMENT TRAINING 

I. HMIS DATA ENTRY 
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the client’s HMIS Universal Data Elements, where and when the client was assessed, how 
the client can be reached, and which services (if any) the client was referred to. 

 

 VI. PRIORITIZATION  
 

Individuals and families are prioritized for a full continuum of housing and service 
interventions according to Santa Maria / Santa Barbara County Continuum of Care’s CoC 
and ESG Written Standards, which prioritize those with the most urgent and severe needs, 
as defined in 25 CCR § 8409. Those with the highest VI-SPDAT, TAY VI-SPDAT or Family 
VI-SPDAT scores are prioritized highest for longer-term housing solutions. The CoC shall 
use the Coordinated Entry process to prioritize homeless persons within the CoC’s 
geographic area for access to housing and supportive services. 

 
The Coordinated Entry prioritization process combines the individual person’s assessment 
results with the CoC’s prioritization policies and procedures to determine that person’s 
level of vulnerability. The person’s assessed vulnerability will establish his or her level of 
priority for resources in the homeless system and lead to identification of vacancies at 
housing and supportive services projects that the person can be referred to. 

 

 

The CoC shall make decisions of prioritization based on the scheme outlined below. Each 
“Priority Group” represents a group of people who are considered to be of roughly the same 
priority. Priority Group 1 is the highest priority group. Programs participating in 
Coordinated Entry are required to attempt to fill each housing opportunity with clients 
from the highest remaining priority group unless (a) there are no such clients, or (b) the bed 
is dangerously unsafe for all of the clients in that priority group because it lacks the 
appropriate supportive services. Programs participating in Coordinated Entry are 
encouraged to fill each housing opportunity in order based on the secondary criteria, with 
clients who have a longer length of time homeless being housed before clients with a shorter 
length of time homeless, but case workers have discretion to override the secondary criteria 
based on subjective criteria such as suitability, client choice, and the relative difficulty of 
finding and preparing a particular client to enter housing. 

 
Permanent Supportive Housing for Individuals 

 

Housing 
Type 

Priority 
Group 

 
Primary Criteria 

 
Secondary Criteria 

 
PSH 

 
1 

VI-SPDAT Score: 8+ 
Chronic Homelessness 

Tri-Morbidity (3+ HUD Disabling Conditions) 

 
Length of Time 

Homeless 

 
PSH 

 
2 

VI-SPDAT Score: 8+ 
Chronic Homelessness 

2+ HUD Disabling Conditions 

 
Length of Time 

Homeless 

A. PRIORITIZATION SCHEME 
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PSH 

 
3 

VI-SPDAT Score: 8+ 
Chronic Homelessness 

Length of Time 
Homeless 

 
PSH 

 
4 

VI-SPDAT Score: 8+ 
1+ HUD Disabling Conditions 

Length of Time 
Homeless 

 
PSH 

 
5 

 
VI-SPDAT Score: 8+ 

Length of Time 
Homeless 

 
 

Rapid Re-Housing and Transitional Housing Rapid Re-Housing for Individuals 
 

 Housing Priority 
Primary Criteria Secondary Criteria 

Type  Group 

 
RRH 

 
1 

VI-SPDAT Score: 4+ 
1 + HUD Disability Condition 

Length of Time 
Homeless 

 
RRH 

 
2 

VI-SPDAT Score: 5+ 
 

Length of Time 
Homeless 

 
RRH 

 
3 

 
VI-SPDAT Score: 4 

Length of Time 
Homeless 

 
Permanent Supportive Housing for Youth 
 

Housing 
Type 

Priority 
Group 

 
Primary Criteria 

 
Secondary Criteria 

 
PSH 

 
1 

TAY VI-SPDAT Score: 8+ 
Chronic Homelessness 

Tri-Morbidity (3+ HUD Disabling Conditions) 

 
Length of Time 

Homeless 

 
PSH 

 
2 

TAY VI-SPDAT Score: 8+ 
Chronic Homelessness 

2+ HUD Disabling Conditions 

 
Length of Time 

Homeless 

 
PSH 

 
3 

TAY VI-SPDAT Score: 8+ 
Chronic Homelessness 

Length of Time 
Homeless 

 
PSH 

 
4 

TAY VI-SPDAT Score: 8+ 
1+ HUD Disabling Conditions 

Length of Time 
Homeless 

 
PSH 

 
5 

 
TAY VI-SPDAT Score: 8+ 

Length of Time 
Homeless 
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Rapid Re-Housing and Transitional Housing Rapid Re-Housing for Youth  

 
 Housing Priority 

Primary Criteria Secondary Criteria 
Type  Group 

 
RRH 

 
1 

TAY VI-SPDAT Score: 7 
1 + HUD Disability Condition 

Length of Time 
Homeless 

 
RRH 

 
2 

TAY VI-SPDAT Score: 5+ 
 

Length of Time 
Homeless 

 
RRH 

 
3 

 
TAY VI-SPDAT Score: 4 

Length of Time 
Homeless 

 
 
Permanent Supportive Housing for Families 

 

Housing 
Type 

Priority 
Group 

 
Primary Criteria 

 
Secondary Criteria 

 
PSH 

 
1 

VI-SPDAT Score: 9+ 
Chronic Homelessness 

Tri-Morbidity (3+ HUD Disabling Conditions) 

 
Length of Time 

Homeless 

 
PSH 

 
2 

VI-SPDAT Score: 9+ 
Chronic Homelessness 

2+ HUD Disabling Conditions 

 
Length of Time 

Homeless 

 
PSH 

 
3 

VI-SPDAT Score: 9+ 
Chronic Homelessness 

Length of Time 
Homeless 

 
PSH 

 
4 

VI-SPDAT Score: 9+ 
1+ HUD Disabling Conditions 

Length of Time 
Homeless 

 
PSH 

 
5 

 
VI-SPDAT Score: 9+ 

Length of Time 
Homeless 
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Rapid Re-Housing and Transitional Housing Rapid Re-Housing for Families 
 

 Housing Priority 
Primary Criteria Secondary Criteria 

Type  Group 

 
RRH 

 
1 

VI-SPDAT Score: 5+ 
1 + HUD Disability Conditioning 

Length of Time 
Homeless 

 
RRH 

 
2 

VI-SPDAT Score: 6+ 
 

Length of Time 
Homeless 

 
RRH 

 
3 

 
VI-SPDAT Score: 5 

Length of Time 
Homeless 

 
Primary vs. Secondary criteria. Client must have all of the “primary criteria” for a 
priority group to be included in that group. Within each group, the individuals with the 
longest length of time homeless will receive first priority. 

 
Getting clients document ready. Outreach workers and the Coordinated Entry System 
should work to make the top ten percent of the highest-prioritized clients enrolled in the 
Coordinated Entry System document ready. 

 
Enrollment: Permanent Supportive Housing. Once a housing opportunity becomes 
available and a match(es) for that opportunity has been suggested, providers have five 
business days to determine eligibility. If the client is eligible for the program, then the 
providers shall spend up to five business days attempting to locate the matched client(s) 
and an additional five business days to enroll the client in to their program. 

 
If a client cannot be located or enrolled within these time periods after a match or referral 
has been made, he or she shall be returned to the Coordinated Entry System to be 
considered for future match opportunities. 

 
If, after being referred to a housing program, a client misses his or her appointment to sign 
a lease, and does not sign the lease within five business days from the initial missed 
appointment, then the referral shall be revoked and the client shall be returned to the 
Coordinated Entry System to be considered for future match opportunities. 

 
Enrollment: Rapid Rehousing. Rapid rehousing programs should let the CES 
Coordinating Agency know how many referrals they think they have the capacity to enroll 
and immediately serve at any given time. 

 
Upon receiving client referrals from the CES Coordinating Agency, rapid rehousing 
programs shall have five business days to determine if they are eligible for their program. 
If the client is eligible, then the rapid rehousing program has another five business days to 
confirm their enrollment. 

If during the initial five business day period, the CES Coordinating Agency accepts 
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individualized evidence submitted by a rapid rehousing program that the program does not 
have the capacity to enroll and immediately serve a specific client, then the referral may be 
considered rejected and the client shall be returned to his, or her, previous place on the 
Coordinated Entry System prioritization queue. In making any such decisions, the CES 
Coordinating Agency shall confirm that the rejection of a referral does not run afoul of any 
anti-discrimination policies followed by the Santa Maria / Santa Barbara County 
Continuum of Care, including Housing First principles. The CES Coordinating Agency 
shall keep records of any decisions made according to this provision. 

 
Rapid rehousing programs have 30 to 90 days to secure housing for the clients referred. If 
clients cannot be housed within 30 to 90 days, then the program will participate in case 
conferencing with the CES Coordinating Agency to determine alternative strategies for 
housing placement. Once the entire pool of clients referred to a specific provider has been 
housed, another pool will be referred to that provider. 

 
Monitoring. Providers will be monitored on an ongoing, regular basis by the CES 
Coordinating Agency to ensure that they are complying with the prioritization order above 
and with objective methods of implementing VI-SPDAT assessments and scores. 

 
Eligibility and suitability. Case conferencing will be used to ensure that clients are not 
referred to programs for which they are ineligible. If a client is unsuitable for a particular 
program because, e.g., the program lacks services that the client needs, then the 
Coordinated Entry System may select a different client with a substantially identical 
priority who is more suitable for the current opening. When this occurs, the substitution 
and the reason for the substitution must be documented by both the provider and by the 
Coordinated Entry System, and the client who was not referred for housing should be 
placed back in the Community Queue to be considered for future housing opportunities. 

 
Family prioritization. Households with children will be prioritized based on need according to the 
Family Prioritization Scheme. When an individual with no minor children and a family have the same 
score and length of time homeless, the family will be prioritized. It is anticipated that families will 
typically use units that are specifically earmarked for families, such as 2-bedroom and 3-
bedroom units. However, where there are mixed-use units that could be assigned to either 
a family or to one or more individuals, and within a given priority group, the case 
conferencing team will have discretion to consider the total length of time homeless spent 
by all members of a family. The fact that a family contains multiple people may not be used 
to automatically shift a family up into a higher priority group. All providers serving families 
will work with CES and mainstream resources for families to be rehoused within 30 days of becoming 
homeless.  

 
 

Youth Prioritization: Homeless youth will be prioritized based on the Transitional Age Youth VI-
SPDAT. Youth are all homeless persons age 24 or younger and without a head of household older than 24. 
Youth with minor children should be surveyed using the Family VI-SPDAT.  
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Emergency Transfer priority. Per the Violence Against Women Act and the Santa Maria 
/ Santa Barbara County CoC’s Written Standards, any consumer who is a victim of 
domestic violence, dating violence, human trafficking, sexual assault, or stalking who 
expressly requests an emergency transfer and a) against whom a sexual assault occurred on 
the premises of his or her HUD-funded housing program during the 90-day calendar period 
preceding the date of 

the request for transfer; or b) who reasonably believes that he or she is imminently 
threatened by harm from further domestic violence, dating violence, sexual assault, 
stalking, and human trafficking if they remain in their HUD-funded dwelling unit, 
qualifies for Emergency Transfer priority. 

 
Program participants who qualify for an Internal (intra-program or -provider) Emergency 
Transfer shall be given priority over all other applications for the next available, safe 
internal unit. 

 
For program participants who qualify for an emergency transfer but a Safe Unit is not 
immediately available for an internal transfer, the household shall have priority over all 
other applicants for CoC-funded rental assistance and/or External Emergency Transfer to 
TH and PSH projects, provided: 

• The household meets all eligibility criteria required by Federal law or regulation or 
HUD NOFA; and 

• The household meets any additional program eligibility criteria or preferences 
established in accordance with 24 CFR 578.93(b)(1), (4), (6), or (7). 

• The individual/family shall not be required to meet any other eligibility criteria or 
preferences for the project and shall retain their original homeless or chronically 
homeless status for purposes of the transfer. 

Prioritization Alternative Process. When a qualified assessor believes that a program 
participant’s VI-SPDAT score is not reflective of their vulnerability, or the participant is 
unable to complete the VI-SPDAT (e.g. due to poor mental health), the assessor can 
recommend the participant for another prioritization group. The assessor will need to 
complete the VI-SPDAT Score Revision Worksheet (Appendix A) and discuss their 
recommendation during the next available case conferencing meeting. The assessor must 
provide a clear and specific rationale for the adjustment based on the worksheet. 

 
In cases where a person is impacted by a severe and persistent mental health condition and 
is unable to complete the VI-SPDAT an observational assessment may be completed by a 
designated advocate from the provider agency using the VI-SPDAT Score Revision 
Worksheet. The designated advocate will complete the worksheet on paper and only non- 
identifying information will be transferred to HMIS without an HMIS consent. 

 
In cases where an individual program participant scores lower than 8 on the VI-SPDAT or 
a family participant scores higher than a 9, the program provider may recommend Rapid 
Rehousing once they draft a letter indicating that the participant: 

• Meets other RRH criteria (e.g., disabling conditions, etc.); 
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• There is objective community-wide criteria to support the recommendation; (Such as steady and 
adequate income, voucher, support system, self-sufficiency as determined through assessment, etc,) and, 
• There is a substantial likelihood that RRH will meet the client’s housing and service needs. 

In cases where an individual program participant scores lower than 8 on the VI-SPDAT or 
a family participant scores higher than a 9, the program provider may recommend 
Permanent Supportive Housing once they complete the VI-SPDAT Score Revision 
Worksheet or the program participant: 

• Has a terminal illness and will need supportive services in the near future 

• Has a condition that makes their continued lack of stable housing potentially fatal 
and there are no other housing opportunities 

In cases where consensus at a case conferencing meeting cannot be met, an independent 
review panel will be convened made up of non-conflicted stakeholders to review referral 
forms completed by a minimum of two separate agency representatives detailing the reason 
to reconsider the housing intervention recommendation. 

 
Fractional Housing Resources. A “fractional housing resource” is a unit of funding 
or services that is too small to fully support a homeless person’s return to housing, 
including Emergency Solutions Grant (ESG) and Continuum of Care (CoC) RRH projects, 
consistent with State and federal regulations. Examples include: 

• A security deposit 
• The cost of a moving van and/or professional movers 
• Payment of up to three months of rental and/or utility arrears, if the 
arrears were incurred before the client made contact with the Coordinated 
Entry System 
• 10 hours or less of case management services 
• The contact information of a private landlord willing to rent to formerly 
homeless people 

Fractional housing resources may not be immediately useful to or needed by clients in the 
same order as typical housing resources. For example, a security deposit may not be useful 
to a homeless individual who has not yet obtained identification or other sources of 
mainstream benefits/income. 

 
In order to take full advantage of a release of Housing Choice Vouchers or equivalent - 
unique, limited-time subsidized housing opportunity - fractional housing resources may be 
distributed through the Coordinated Entry System with increased flexibility at the 
discretion of the CES Coordinating Agency. Rather than allow Housing Choice Vouchers to 
go unused because no person in a higher Priority Group has such a need, the Coordinated 
Entry System may offer the available resource to the highest-vulnerability household in the 
System that can put the resource to use. Moreover, when substantially all of the households 
in a higher Priority Group are already in the process of receiving assistance from the 

Coordinated Entry System, a household in a Priority Group may be provided with a 
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fractional housing resource in order to take advantage of a Housing Choice Voucher or 
equivalent that has already been awarded to that household. 

 
The same household should not receive more than two fractional housing resources in the 

same calendar year unless the household is in the highest remaining Priority Group. 
Neither rental assistance nor leased housing is ever considered a fractional housing 
resource. 

 
Transitional Housing/Rapid Re-Housing Hybrid Joint Componenet Type. Combines the activities 
of a transitional housing project with those of a rapid re-housing project. They provide a new way 
to meet some of the pressing challenges that communities are facing. They provide a safe place for 
people to stay – crisis housing – with financial assistance and wrap around supportive services 
determined by program participants to help them move to permanent housing as quickly as 
possible. Stays in the crisis housing portion of these projects should be brief and without 
preconditions, and participants should quickly move to permanent housing. 
  
The Coordinated Entry System Lead Agency and the referring agency will persue all local 
housing resources and attempt to find assistance and housing in the location where a household 
has a support network. If re-location is considered households need to be made aware of all 
potential impacts with the eligible household being the decision maker on whether to relocate. 
CES Staff or Physical Entry Point Staff should complete a Housing Preference Form to determine 
where the client is willing to accept housing. Once a transitional housing opportunity becomes 
available and a match(es) for that opportunity has been suggested providers shall spend up to five 
business days attempting to locate the matched client(s) and five business days to determine 
eligibility. If the client is eligible for the program, then then the provider has an additional five 
business days to enroll the client in to their program. If a client cannot be located or enrolled 
within these time periods after a match or referral has been made, he or she shall be returned to 
the Coordinated Entry System to be considered for future match opportunities. If, after being 
referred to a housing program, a client misses his or her lease signing appointment, and does not 
complete the lease signing process within five business days from the initial missed appointment, 
the then referral shall be revoked and the client shall be returned to the Coordinated Entry 
System to be considered for future match opportunities. 
 
Individuals and families are referred through CES to receive Transitional Housing/Rapid Re-
Housing Joint component assistance.  
The goal of the Transitional Housing/Rapid Re-Housing Joint Component type is to provide a safe 
place for people to stay with wrap around supportive services that moves them quickly to 
permanent housing.  
The Transitional Housing/Rapid Re-Housing Hybrid Joint Component type is available to all 
individuals and families on the Coordinated Entry System List who have been prioritized for 
Rapid Re-Housing.  
Flexible Housing Subsidy Pool.  A program for vulnerable individuals and families prioritized 

for a housing intervention called the Flexible Housing Subsidy Pool (FHSP). Based on the 
underlying philosophy that housing is a crucial form of healthcare for patients without a stable 
living situation, the goal of the FHSP is to secure quality affordable housing for people who are 
experiencing homelessness and have complex physical and behavioral health conditions. When 
rental subsidies are available FHSB can assist with other move-in costs and intensive case 
management services provided by local community organizations for clients. These organizations 
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use a “whatever it takes” approach when providing services to clients as they move from 
homelessness to permanent housing.  

In order to take full advantage of a permanent housing opportunity– FHSP resources may be 
distributed through the Coordinated Entry System with increased flexibility at the discretion of 
the CES Coordinating Agency. Rather than allow permanent housing opportunities to go unused 
because no person in a higher Priority Group has a permanent housing opportunity, the 
Coordinated Entry System may offer the available resource to an individual or family prioritized 
for a housing intervention that can put the resource to use. Moreover, when substantially all of the 
households in a higher Priority Group are already in the process of receiving assistance from the 
Coordinated Entry System, a household prioritized for a housing intervention may be provided 
with a FHSP resource in order to take advantage of a Housing Choice Voucher or other permanent 
housing opportunity that is available to that household. 
Individuals and families are referred through CES to receive Flexible Housing Subsidy Pool 
assistance.  
The goal of the FHSP is to permanently house vulnerable individual and families prioritized for a 
housing intervention.  
The FHSP is available to individuals and families on the Coordinated Entry System List who have 
been prioritized for a housing intervention.  

 
 
 
 
 
 
 

 

To manage prioritization for referral and placement into CoC resources, HMIS shall be 
used to prepare a single priority list, maintained by the CES Coordinating Agency. The 
priority list shall include persons by name and/or identification code, their assigned VI- 
SPDAT scores, and their placement ranking level according to the aforementioned 
prioritization scheme. 

 
Sub-regional priority lists may be prepared for convenience and for case conferencing 
purposes, which contain only those clients who are interested in accepting housing in one of 
the CoC’s three sub-regions. For example, the North County sub-regional priority list would 
list only clients who are willing to accept housing in North County (Santa Maria and 
surrounding towns north of Lompoc). However, clients may choose to be placed on all three 
sub-regional priority lists if they are willing to live anywhere in the CoC. Housing 
placements may not be “reserved” for someone who is local to a particular sub-region at the 
expense of a higher-priority client from another sub-region. 

 

 

The Santa Maria / Santa Barbara County Continuum of Care has a strong local tradition of 
preparing clients to enter housing using informal, decentralized committees. Case workers 
from agencies who share a common subpopulation (e.g., clients with mental illness) or a 
common neighborhood will meet to discuss high-priority clients and discuss what can be 
done in advance to make these clients “document ready” so that they will have all required 

B. MANAGING THE PRIORITY LIST 

C. DOCUMENT READINESS 
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documentation and be legally able to enter housing as soon as a bed becomes available. 
 

These decentralized meetings will continue, with the goal of focusing their efforts on the 
clients who have the highest priorities as assessed by the Coordinated Entry System. As 
the Coordinated Entry Coordinating Agency becomes more experienced with the 
community’s needs, the Coordinating Agency is encouraged to help organize these meetings 
so that they can be even more effective. 

 VII. MATCHING & REFERRAL  
 

 

All CoC-program and ESG-program recipients must use the Coordinated Entry process 
established by the CoC as the only referral source from which to consider filling vacancies 
in CoC- or ESG-funded housing and/or services. CES Coordinating Agency staff shall 
maintain and annually update a list of all resources that may be accessed through referrals 
from the Coordinated Entry process. 

 

 

Each CoC- and ESG-funded project must establish specific eligibility criteria that the 
project will use to make enrollment determinations, and these criteria must be made 
available to the public. 

 
Coordinated Entry operators may not use the Coordinated Entry process to screen people 
out due to perceived barriers related to housing or services, including, but not limited to, 
too little or no income, active or past substance abuse, domestic violence, dating violence, 
sexual assault, stalking, and human trafficking history, resistance to receiving services, the 
type or extent of a disability, the services or supports that are needed because of a 
disability, a history of evictions or of poor credit, a history of lease violations, a history of 
not being a leaseholder, a criminal record, as well as sexual orientation or gender identity 
and expression. Exceptions are state or local restrictions that prohibit projects from serving 
people with certain criminal convictions or other specified attributes. 

 

 

CES Coordinating Agency staff shall convene case conferencing meetings a minimum of 
once every two weeks, and more frequently if three or more beds have become open or are 
expected to open before the next scheduled case conference. The purpose of the case 
conferences is to discuss potential matching options for participants at the top of the CoC’s 
priority list. 

 
Under normal circumstances, each case conference should be attended by a diverse group of 
staff such that: 

• Each client is represented by at least one case manager or outreach worker who has 
had prior contact with that client; 

A. IN GENERAL 

B. DETERMINING PROGRAM ELIGIBILITY 

C. CASE CONFERENCING 
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• Each potentially relevant housing opportunity, including emergency shelters and 
Veterans’ Grant Per Diem programs, is represented by at least one case manager or 
program manager who understands the eligibility requirements of that housing 
opportunity; and 

• At least one CES Coordinating Agency staff person is present at the case conference. 

The CES Coordinating Agency will ensure that as much information as possible is available 
on each client being considered for the housing opportunities, subject to limitations imposed 
by the CoC’s HMIS Privacy Plan and HMIS Security Plan. 

 
Participation in case conferences may be done in person, over the phone or other 
participatory technology, or some combination thereof. 

 
When one or more clients have indicated that they prefer housing opportunities in a sub- 
region of the CoC (e.g., North County), a case conference may focus on those housing 
opportunities and may primarily involve staff from the appropriate sub-region. However, no 
staff member at a CoC or ESG-funded program may be excluded from a case conference 
solely because of the staff member’s sub-region. 

 
When a housing opportunity becomes available that is only offered in a particular sub- 
region of the CoC (e.g., South County), a case conference may focus on the clients who have 
indicated that they are willing to live in that sub-region. For convenience, the case 
conference may construct a subset of the main Priority List that shows the relative priority 
of only clients who are interested in living in the sub-region where the opportunity is 
available. However, no client may be excluded from consideration (at a case conference or 
otherwise) merely because of the client’s actual or perceived residence in a particular sub- 
region. 

 

 

When a household is recommended for Permanent Supportive Housing but no PSH beds are 
currently available, the household may be referred to “bridge housing” in other program 
types, and/or for any other available CoC resource that would be of use to the household. In 
referring households to bridge housing, case conference participants shall attempt to 
balance the need to provide immediate care for the community’s most vulnerable 
households against the need to match tenants with safe, adequately supported housing 
situations that will promote the community’s long-term ability to increase its supply of 
available and affordable housing. 

 

 

When a client is referred for housing, Coordinated Entry staff should see to it that a 
diligent attempt is made to locate that client and persuade the client to enter the housing 
program. However, some homeless households may require significant engagement and 
contacts prior to entering housing. Moreover, the Santa Maria / Santa Barbara County 
CoC has a strong capacity for and dedication to preparing clients for housing in advance of 
a new housing opportunity so that most clients will be “document ready” when an opening 

D. WHEN APPROPRIATE BEDS ARE NOT AVAILABLE 

E. WHEN CLIENTS ARE DIFFICULT TO LOCATE OR REFUSE HOUSING 
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appears. 
 

Accordingly, programs are not required to allow units to remain vacant indefinitely while 
waiting for an identified homeless person to accept an offer of housing. Instead, if a referral 
remains unfilled after up to three calendar days of attempting to locate a client and up to 

three business days of attempting to prepare the client for housing, then the housing 
placement may be considered open again, and returned to the Coordinated Entry system for 
additional referral attempts with new client(s). Coordinated Entry staff shall complete a 
standardized form with case notes recording when and how attempts were made to contact 
the client during the six-day period. Such records shall be kept for two years. 

 
The mere fact that a client could not be located or persuaded to enter housing should not be 
used to remove or cancel the client’s priority for receiving housing or services. However, if 
the same client is referred for housing opportunities on at least three occasions without a 
successful placement, then Coordinated Entry staff shall convene a case conference during 
which that client’s appropriateness for housing placement is reevaluated to determine next 
steps on a case-by-case basis. Depending on the client’s circumstances, appropriate 
responses may include referral to alternate project types and reclassification in the 
Coordinated Entry System as “inactive.” Case conference participants also shall determine 
which agency is best suited to reach out to the client to engage them in the discussion and 
report back to the group at the next case conference. 

 
Some prospective tenants may explicitly reject a housing placement. When this happens, 
outreach workers should attempt to determine the reason for the clients’ refusal to accept 
the offered housing and to communicate this reason to the CES Coordinating Agency. 
Whenever possible, case conferencing participants should take clients’ known preferences 
into account when generating referrals. 

 
If case conference participants believe that a client no longer resides in the CoC’s 
geographic area, and the CoC has no effective means of contacting that client, then 
Coordinated Entry staff may remove the client from the priority list. 

 

 

Providers should rarely reject a referral from Coordinated Entry. CoC or ESG programs 
may reject a client referred by the Coordinated Entry System only if: 

 
• That client is ineligible to participate in the program because of restrictions imposed 

by government regulations or outside funding sources; 
• The client’s household presents with more people than the number of people who 

were referred, and the larger household cannot be legally accommodated in the 
available unit; or 

• The program lacks the capacity to safely accommodate that client or the safety of 
other clients that would result from the referral. 

 
Whenever a program rejects a referral, the program must document the date of the 

F. WHEN PROGRAMS REJECT A CLIENT 
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rejection and the reason for the rejection, and communicate that information to both the 
client and to Coordinated Entry staff. 

 
When a client has been rejected from a program, Coordinated Entry staff shall investigate 
the reasons provided (if any), attempt to determine whether the client can be safely and 

lawfully placed in that program, and, if not, raise the client’s case again at the next case 
conference to locate alternative housing for the client. 

 
A household shall not lose its priority or be returned to a general waiting list simply 
because it was rejected by a provider. 

 
High barriers to entry. All CoC and ESG providers are expected to adopt a Housing First 
approach that continually lowers the barriers to entry for prospective clients, and that 
avoids screening out clients based on real or perceived barriers to success. A provider that 
repeatedly rejects referrals of high-needs clients based on an inability to safely 
accommodate those clients must attempt to improve its capacity to serve high-needs clients. 
The CoC will provide training and technical assistance on this topic upon request. The 
CoC’s Rank and Review Committee is encouraged to reallocate the funding of low-capacity 
providers that cannot or will not make diligent efforts to improve their capacity to serve 
high-needs clients. 

 

 

Consumers in the Coordinated Entry System shall be referred to other forms of 
homelessness assistance in the CoC service area, regardless of their receipt of CoC or ESG 
funding. 

 
The CoC should include relevant mainstream service providers in the following activities: 
identifying people experiencing or at risk of experiencing homelessness; facilitating 
referrals to and from the Coordinated Entry process; aligning prioritization criteria where 
applicable; coordinating services and assistance; and conducting activities related to 
continual process improvement. Examples of mainstream housing and service providers 
include Public Housing Agencies; affordable housing operators; VA Medical Centers; public 
child welfare agencies; providers of mental, physical or behavioral health services; schools; 
early childhood care and education providers; out of school time providers; hospitals; 
correctional facilities; and workforce investment programs. 
 

The CoC Will Coordinate With State or Local Discharge Planning Efforts. 
Effective discharge planning can contribute significantly to preventing homelessness. As part of a 
larger continuum of care, this process can help people reach goals of stable housing, recovery, and 
increased quality of life in the community. Discharge planning identifies and organizes services a 
person with mental illness, substance abuse, and other vulnerabilities needs when leaving an 
institutional or custodial setting and returning to the community.  

This includes developing a consistent, systemic approach to tracking and identifying people in an 
institution or residential setting who were homeless upon entry or who are at risk of being 
homeless upon discharge. The Coordinated Entry Lead Agency will do in reach in Jail and other 
institutions, use of discharge planning protocols to facilitate reentry to bridge housing and 

G. INCORPORATING MAINSTREAM SERVICES 
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shelter and connecting clients to County Alternative Treatment Courts if eligible. Assessment in 
such institutions shall be focused on people who were homeless upon entry or who are at risk of 
being homeless and generally meet the definition of becoming imminently homeless. This in-
reach is subject to the provider rules and privacy requirements. 

 

 VIII. SAFETY PLANNING  
 

The Santa Maria / Santa Barbara County CoC Coordinated Entry System shall ensure that 
individuals fleeing domestic violence, dating violence, sexual assault, stalking, and human 
trafficking have safe and confidential access to the CoC’s Coordinated Entry process and 
domestic violence, dating violence, sexual assault, stalking, and human trafficking services, 
and that the CoC’s Coordinated Entry process addresses the physical and emotional safety 
and privacy and confidentiality needs of participants. 

 
The CoC shall continue to work with victim service providers within the CoC’s geographic 
area to establish client-driven, trauma-informed and culturally-relevant assessment and 
screening tools, as well as referral policies and procedures. 

 
 

In these Policies and Procedures, the shorthand terms “victim(s) of domestic violence” 
includes all individuals and families who qualify under the fourth category of the Homeless 
Emergency Assistance and Rapid Transition to Housing Act of 2009 "Homeless" Definition 
Final Rule, 24 CFR Parts 91, 582, and 583. That definition includes any individual or 
family who: 

 
(1) Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual 

assault, stalking, and human trafficking, or other dangerous or life-threatening 
conditions that relate to violence against the individual or a family member, 
including a child, that has either taken place within the individual’s or family’s 
primary nighttime residence or has made the individual or family afraid to return 
to their primary nighttime residence*; and 

(2) Has no other residence; and 
(3) Lacks the resources or support networks to obtain other permanent housing. 

 
* This includes victims of human trafficking. 

 
The CoC Program Interim Rule clarifies that the imminent threat of harm must be from 
further domestic violence, dating violence, sexual assault, stalking, and human trafficking, 
which would include threats from a third party, such as a friend or family member of the 
perpetrator of the violence. 

 

 

All victims of domestic violence, dating violence, sexual assault, stalking, and human 
trafficking shall be ensured safe and confidential access to Coordinated Entry except 
pursuant to content covered by Release of Information forms signed by such victims. 

A. CATEGORY FOUR 

B. PRIVACY AND DATA SECURITY PROTECTIONS 
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All data collection practices under this section shall adhere to the applicable requirements 
of the Violence Against Women Act and the CoC’s HMIS Policies and Procedures. 

 
Per CoC Program Interim Rule Section 578.103(b), the address or location of any family 
violence project assisted with Continuum of Care funds shall not be made public, except with 
written authorization of the person responsible for the operation of the project. 

 

 

Separate access point. At the time of the publishing of these Policies and Procedures, the 
CoC chooses not to create a separate access point for victims of domestic violence, dating 
violence, sexual assault, stalking, and human trafficking. 

 
Pre-screening determination. When an individual or family presents at a System Entry 
Point, the head of the household shall be asked several pre-screen questions to determine, 
among other aspects of the household’s status, whether the household is fleeing domestic 
violence, dating violence, sexual assault, stalking, and human trafficking. If the household 
answers in a way that suggests that the household is fleeing 

domestic violence, dating violence, sexual assault, stalking, and human trafficking, 
Entry Point staff shall call a local domestic violence, sexual assault or human 
trafficking hotline with the victim so that the hotline provider can proceed with 
Coordinated Entry assessment and data entry according to the practices kept by the 
receiving victim service provider. 

 
Immediate access to emergency services such as domestic violence, dating violence, 
sexual assault, stalking, and human trafficking hotlines and shelters. If pre-screen 
questions suggest that the household wishes to be connected to emergency services, the Entry 
Point shall provide the household immediate access to the contact information for an 
appropriate emergency services provider, as well as arrange transportation for the household 
to the emergency services provider, as possible. The Entry Point shall, without transmitting 
any personally identifiable information, notify the local domestic violence, sexual assault or 
human trafficking hotline of the pre-screening interview and transfer to the emergency 
services provider within 24-hours of the exchange with the household. 

 

 

At the time of the publishing of these Policies and Procedures, there are no victim services 
providers in Santa Barbara County that receive CoC funds. As such, should a victim of 
domestic violence, dating violence, sexual assault, stalking, and human trafficking choose 
to access the Santa Maria / Santa Barbara Coordinated  Entry System for access to housing 
and supportive services, a victim service provider shall use the VI-SPDAT to assess that victim. 

 
HMIS data entry. Under the Violence Against Women Act, victim service providers are 
prohibited from entering client-level data into HMIS. 

 

C. SYSTEM ENTRY 

D. ASSESSMENT 
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Consent to HMIS data entry. If a victim chooses to be enrolled in a CoC- or ESG-funded 
non-victim services provider program, that victim must be asked to sign a Release of 
Information form to consent to having personally identifiable information entered into the 
CoC’s HMIS. Even after data is entered into the system, clients’ privacy is protected by protocols 
that require that data be accessed only from secure locations where papers and computer monitors 
cannot be observed by unauthorized personnel, and that agencies take affirmative steps to resist 
involuntary disclosure of private information to, e.g., law enforcement officers. All Coordinated 
Entry System Lists will be transported in secure locked boxes.  
 

 
Refusal to have information entered into HMIS. All households, regardless of their 
domestic violence, dating violence, sexual assault, stalking, and human trafficking status, 
have the right to refuse to share their information among providers within the CoC. 
However, some information may be requFired by the project, or by public or private funders 
to determine eligibility for housing or services, or to assess needed services. Therefore, it 
may be necessary to collect client data without sharing that data with other providers. In 
these cases, the provider who collects and enters the client’s information is responsible for 
adjusting its HMIS privacy settings for that client to ensure that the client’s data will not 
be shared with other providers. 

 

 

Victims fleeing domestic violence, dating violence, sexual assault, stalking, and human 
trafficking shall be prioritized according to the aforementioned prioritization protocols, 
with top priority assigned for emergency transfers. Case managers who conducted the 
assessment of a victim shall be informed by CES Coordinating Agency staff when one of 
these anonymous victim’s records rises to the top ten spots in a prioritization queue. 

 

 
 

Because victim information cannot be entered into HMIS, case managers who conducted 
the assessment of a victim shall represent victims in case conferencing discussions. Case 
managers may not disclose any personally identifiable information nor any more 
information than necessary to represent the victim’s interests in the case conferencing, 
matching, referral, and placement process. 

 

 

At the time of the publishing of these Policies and Procedures, no victim services providers 
in Santa Barbara County receives CoC Program funds. 

 
Should a victim household be matched with a housing opportunity through the above 
process, the victim service provider case manager who conducted the assessment of the 
victim shall safely refer the household to an identified victim service provider, preferably 
with a warm hand-off including a phone call, transportation, or other transition determined 
to be a best practice by the victim service provider. 

F. MATCHING 

E. PRIORITIZATION 

G. REFFERAL AND PLACEMENT – SHELTER AND SERVICES FROM NON-VICTIM SERVICE 
PROVIDER PROJECTS 
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Placement outside the CoC: Tenant Based Rental Assistance. Per CoC program 
interim rule section 578.51(c), a victim of domestic violence, dating violence, sexual assault, 
stalking, and human trafficking may be moved to a different continuum of care geographic 
area to protect their health and safety and retain their CoC- funded rental assistance if the 
victim reasonably believe they are imminently threatened by harm from further domestic 
violence, dating violence, sexual assault, stalking, and human trafficking. Please see 24 cfr 
578.103(a)(5). 

 

 

The CES Coordinating Agency shall ensure that all Coordinated Entry staff are 
trained on the complex dynamics of domestic violence, dating violence, sexual 
assault, stalking, and human trafficking privacy and confidentiality, and safety 
planning, including how to handle emergency situations at an Entry Point(s), 
whether a physical or virtual location. The CES Coordinating Agency also shall 
ensure that Coordinated Entry staff have up-to-date information on domestic 
violence, dating violence, sexual assault, stalking, and human trafficking shelters 
and general homeless shelters and housing options that are best equipped to serve 
households experiencing domestic violence, dating violence, sexual assault, stalking, 
and human trafficking based on their location, program model, and linkages to other 
supportive services. 

 
The CES Coordinating Agency shall partner with local victim service provider 
agencies to ensure that trainings for relevant staff are provided by informed experts 
in the field of domestic violence, dating violence, sexual assault, stalking, and 
human trafficking. 

 IX. PARTICIPATING AGENCIES  
 

Agencies that agree to serve as system Entry Points or otherwise participate in Coordinated 
Entry System shall sign an MOU with the CES Coordinating Agency. Such MOUs shall 
identify the respective duties and obligations of the participating agency and the CES 
Coordinating Agency. 

H. TRAINING 
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APPENDIX	A	

SANTA	MARIA/SANTA	BARBARA	COORDINATED	ENTRY	 SYSTEM	
VI-SPDAT	SCORE	REVISION	WORKSHEET	

Directions:	To	f	i	l	l	out	this	form	have	the	individual’	s	original	VI-	SPDAT	score	in	front	of	you.	You	
must	be	designated	as	the	lead	in	your	agency	to	complete	this	revision	
worksheet.	

	
For	each	category	where	the	score	is	not	reflective	of	the	client’s	vulnerability,	indicate	the	original	
score	as	self-reported	and	the	revised	score.	Provide	clear,	specific	rationale	for	the	adjustment.	
Please	note	what	type	of	records	are	available	to	validate	the	new	score	should	follow	up	be	needed.	
Tally	the	total	at	the	bottom	of	each	column.	Program	manager/director	must	review	and	sign.	
Email	with	encryption	to	ce@marinhousing.org	upon	completion.	

	
Client Name: 
	

HMIS ID if known: 

DOB: 

Person Completing the Form: Org: Date: 

Program Manager / Director Name:   

	
 Categories Original 

Score 
Revised 
Score 

Rationale (Please explain your reason and indicate what 
kind of records or documentation are available to 
validate your rationale). You may type your answers on a 
separate worksheet. 

PR
E 

	
	

Age 

   

	
Where You 

Sleep 

   

A
. H

is
to

ry
 

	
Length of 

Homelessness 

   

B
. R

is
ks

 	
Emergency 
Service 4+ 

times 
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Risk of Harm 

   

	

Legal Issues 

   

 

	
Risk of 

Exploitation 

   

	
Money 

Management 

   

	
Meaningful	
Daily	Activity	

 NA This	is	a	subjective	measure	and	cannot	be	corrected	

	
Self-Care	

   

C
. S

oc
ia

liz
at

io
n 

an
d 

D
ai

ly
 F

un
ct

io
ni

ng
 

	
Social	

Relationships	

   

	
Physical	
Health	

   

	
Substance	
Abuse	

   

	
Mental	
Health	

   D
. W

el
ln

es
s 

Tri-Morbidity	    
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Medications	

   

 

	
Abuse	and	
Trauma	

   

 TOTALS    

	
	
	
	

PROGRAM DIRECTOR NAME 
 
 

____________________________________ 
DATE 

 
 
 

PROGRAM DIRECTOR SIGNATURE 
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Omnibus Consent Form for Release of Information 

Homeless Management Information System 

Santa Maria / Santa Barbara County Continuum of Care 

OVERVIEW 
HMIS is a database that collects information about people who need housing, shelter, and related services. This 

information can include your demographics, location, medical history, and other personal details. Homeless service 

providers collect this information to help us figure out which services you are eligible for, and so that we can 

contact you to let you know about housing opportunities. 

The only people who will be allowed to see your data are the HMIS-trained staff of homeless service providers who 

have agreed to keep your data confidential. Your data will not be shared with the police without a Court order or 

your consent. Your data may be shared with social workers, outreach workers, therapists, and housing programs in 

Santa Barbara County. You have the right to refuse to share your data with these social workers and programs, but 

without your data, we may be unable to tell which programs you qualify for, and so you may lose out on some 

opportunities to get housing. As of October 2017, the HMIS Lead is the Community Services Department of the 

County of Santa Barbara, which can be reached by mail at 123 E. Anapamu St., 2nd Floor, Santa Barbara, CA, 93101 

or by e-mail at kalbers@co.santa-barbara.ca.us 

WHAT KIND OF DATA IS COLLECTED? 
HMIS collects information about you that can help us figure out which services you are eligible for and how we can 

contact you to let you know about housing opportunities. This can include your name, your whereabouts, whether 

you are travelling together with pets or family, information about your health and income, and a brief history of 

the places you have been living over the last few years and the services that you have accessed. 

Some of the data that could be collected about you includes: 

 Name  Date of Birth  Social Security Number 

 Gender  Ethnicity and Race  Program Entry Date 

 Program Exit Date  Residence Prior to Project Entry  Homeless History 

 Disability Status  Family Composition  HIV/AIDS Diagnosis 

 Veteran Status  Employment History  Domestic Violence 

 Legal History  Alcohol and Drug Use  Mental Health History 

 Income and Non-Cash  
        Benefits Information 

 Health Insurance Information 

More details on data collected is also included in the section A.1 of the addendum. 

WHO WILL SEE THE DATA? 

 The only people who are allowed to directly access your data are licensed HMIS End Users at HMIS Partner 

Agencies in Santa Barbara County. Partner Agencies have been approved by the HMIS Lead (the agency 

responsible for administering HMIS) and provide housing and/or support services to the homeless in the 

County of Santa Barbara.  
 Partner Agencies and End Users have signed a Memorandum of Understanding and End User Agreement, 

respectively, promising to keep your information confidential, have been trained in a full set of data security 

procedures, and are subject to regular security audits.  

 Partner Agencies can only use the data to benefit you and to help you find housing and services. A list of all of 

the HMIS Partner Agencies with HMIS End Users licensed at the time this form was drafted and agencies that 

may be invited to become HMIS Partner Agencies by the end of December 2019 is in the section A.2 of the 

addendum. Any Partner Agency can provide you with an updated copy of the list.  

mailto:kalbers@co.santa-barbara.ca.us
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By signing this form, you consent to share your data with all of the current Partner Agencies and with 

any agency that is listed in the addendum that has become a Partner Agency.  

Only licensed End Users at HMIS Partner Agencies may disclose your data. Your data may be discussed orally by the 

co-workers of licensed End Users when necessary to carry out a specific job-related task, e.g., to help you apply for 

government benefits. These co-workers are not authorized to access, print, edit, or share your data.  

Your data may be shared with a treating physician or treating therapist in order to help provide you with 

appropriate medical care and mental health care. In the event of an acute public health emergency, your data may 

also be shared with public health officials in order to help direct and manage a quarantine. This data may be 

disclosed to the public health official or treating physician or therapist by any HMIS End User from the Santa 

Maria/Santa Barbara homeless system of care.  

Your data will not be shared with prosecutors, the police, debt collectors, or a private landlord seeking eviction, 

unless that party has a lawful warrant or similar order from a Court.  

So that the County can better understand the needs of its residents and comply with its federal data reporting 

obligations, your data may become part of an anonymous statistical summary, but we will not use your name or 

identifying information as part of any of this research. 

WHAT IF I DO NOT WANT TO SHARE MY DATA? 
You are not required to share any of your data. If you choose not to share your data, we will still do our best to 

help you access shelter and services. However, without your data, we may be unable to tell which programs you 

are eligible for. Collecting data also helps us measure the outcomes that our services help people achieve, like 

stable housing and increased income, so that we can identify and fund the best available programs to help people 

who are homeless.  

We will attempt to contact you at least once each year to confirm that we have your continued consent to use 

your data. If we have no contact with you for three years, we will block access to all of your information except for 

your name, birthdate, photo or physical description, client ID, contact information, and/or last known 

whereabouts. This limited information may be used to continue to try to contact you, or to ensure that we do not 

accidentally create a duplicate record for you if you re-enter the database at a later date.  

If you decide at any point that you no longer wish to share data, you may contact the current HMIS Lead in writing 

or by e-mail, and all further access to the data you specify will be blocked. As of October 2017, the HMIS Lead is 

the Community Services Department of the County of Santa Barbara, which can be reached by mail at 123 E. 

Anapamu St., 2nd Floor, Santa Barbara, CA, 93101 or by e-mail at kalbers@co.santa-barbara.ca.us. You have a right 

to receive a copy of this Release of Information form and Addendum upon request. 
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Please Initial: 

_______ I give permission for my personal information to be entered into the HMIS and shared between Partner 

Agencies for the purposes described above. I understand that I may cancel this authorization at any time by 

delivering a written request to the HMIS Lead. I understand that this authorization is valid for three years from the 

date of signature or if I cancel it at an earlier date. 

Please Sign:  

_____________________________ _______________________________________ ___________ 
Print Name of Client or Guardian Signature of Client or Guardian Date 

 

Names and Signature of Minor Children (if part of household): 

_____________________________ _______________________________________ ___________ 
Print Name of Client or Guardian Signature of Client or Guardian Date 

 

_____________________________ _______________________________________ ___________ 
Print Name of Client or Guardian Signature of Client or Guardian Date 

 

_____________________________ _______________________________________ ___________ 
Print Name of Client or Guardian Signature of Client or Guardian Date 

 

_____________________________ _______________________________________ ___________ 
Print Name of Client or Guardian Signature of Client or Guardian Date 

 

_____________________________ _______________________________________ ___________ 
Print Name of Client or Guardian Signature of Client or Guardian Date 

 

If the client has been referred for involuntary mental health services, and the client has a treating physician, 

psychologist, social worker, therapist, or similar individual in charge of the patient, then that individual should sign 

below to indicate their approval of the plan for sharing the client’s data. If the client has not been involuntarily 

committed, then you may skip the section below. 

_____________________________ _______________________________________ ___________ 
Print Name of Therapist Signature of Therapist Date 
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ADDENDUM 

A.1 WHAT KIND OF DATA IS COLLECTED? 
 Pursuant to 42 CFR Part 2, this could potentially include documentation that you visited a facility that is known 

for providing substance abuse treatment. The information collected could also include descriptions by case 

workers of why you left a program or housing situation, which could include references to drug tests or drug-

related criminal activity. These descriptions would be part of your case notes, and would not ordinarily be 

shared outside of your current housing program or outside of a case conference intended to match you with 

the best available opportunity for your current needs.  

 Information about domestic violence is handled with special safeguards meant to protect survivors of 

domestic violence. 

 Information about your mental health status and treatment, including psychotherapy notes, may be stored in 

HMIS and accessed by your treating therapist, but detailed case notes will not be shared with providers 

outside your current program.  

 Your self-reported HIV/AIDS status may be stored in HMIS and used to determine your eligibility for HOPWA 

or other programs intended to assist HIV-positive individuals, but specific test results will not be shared with 

providers outside your current program.  

 Information collected as part of a vulnerability assessment such as the VI-SPDAT or the FAT may be stored in 

HMIS. Some of the information stored in HMIS may also include comments and observations about you that 

were made by other people, such as case notes written by your case worker. 

 

A.2 WHO WILL SEE THE DATA? 

Below is a list of all of the HMIS Partner Agencies with HMIS End Users licensed at the time this form was drafted: 

Channel Islands YMCA Sanctuary Psychiatric Centers of Santa Barbara 
City of Santa Barbara Santa Barbara Community Housing Corporation 
City Net Santa Barbara County Dept. of Behavioral Wellness 
Fighting Back: Santa Maria Valley Santa Barbara County Dept. of Community Services 
Good Samaritan Shelter Santa Barbara County Office of Public Defender 
Housing Authority for the City of Santa Barbara Santa Barbara County Dept. of Public Health  
Housing Authority for the County of Santa Barbara Santa Ynez Valley People Helping People  
Legal Aid Foundation of Santa Barbara County Sarah House Santa Barbara  
Mental Wellness Center The Salvation Army  
New Beginnings Counseling Center Transition House  
PATH Santa Barbara 
PathPoint 

United Way of Northern Santa Barbara County/Home for 
Good Santa Barbara County AmeriCorps Partnership 

 WillBridge of Santa Barbara  
  
  
  

 

Below is a list of agencies that may be invited to become HMIS Partner Agencies by the end of December 2019: 

211 Doctors Without Walls Santa Barbara Street Medicine 

B’nai B’rith Dignity Health 

Calvary Chapel Family Services Agency 

Catholic Church of the Beatitudes Food Bank of Santa Barbara County 

CenCal Health Independent Living Resource Center 

City of Goleta Lompoc Valley Medical Center 
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City of Lompoc Pacific Behavioral Health Care 

City of Santa Maria  Santa Barbara Neighborhood Clinics 

Cottage Health Santa Barbara Rescue Mission 

Santa Barbara County Dept. of Social Services  Transitions Mental Health 

Domestic Violence Solutions for Santa Barbara Veteran’s Administration 

  

  

  

 

This list is not exhaustive and will be updated annually. 
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VII.A.2 SUMMARY OF PROPOSED WRITTEN STANDARDS UPDATES 
 
 

SANTA MARIA / SANTA BARBARA COUNTY CONTINUUM OF CARE | COORDINATED ENTRY 
POLICIES AND PROCEDURES, Page 13 
 
Current Written Standards 
 
Even after data is entered into the system, clients’ privacy is protected by protocols that 
require that data be accessed only from secure locations where papers and computer 
monitors cannot be observed by unauthorized personnel, and that agencies take affirmative 
steps to resist involuntary disclosure of private information to, e.g., law enforcement 
officers. 
 
Suggested Changes 
 
Except when a City or the County has executed an HMIS MOU then communication shared with 
Restorative Policing, Community Resource Officers or Behavioral Science Units is strictly for the 
purposes of case management and advocacy. This should not be construed as law enforcement 
being estopped from obtaining a court order to obtain information from the HMIS system for a criminal 
investigation. 
 
 
OMNIBUS CONSENT FORM FOR RELEASE OF INFORMATION | HOMELESS MANAGEMENT 
INFORMATION SYSTEM | SANTA MARIA / SANTA BARBARA COUNTY CONTINUUM OF CARE. 
Page 1 
 
Current Written Standards 
 
The only people who will be allowed to see your data are the HMIS-trained staff of homeless service 
providers who have agreed to keep your data confidential. Your data will not be shared with the police 
without a Court order or your consent. Your data may be shared with social workers, outreach 
workers, therapists, and housing programs in Santa Barbara County. You have the right to refuse to 
share your data with these social workers and programs, but without your data, we may be unable to 
tell which programs you qualify for, and so you may lose out on some opportunities to get housing. 
 
Suggested Changes 
 
Strike “Your data will not be shared with the police without a Court order or your consent.” 
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STAFF REPORT PREPARED FOR CONTINUUM OF CARE BOARD  
 

Submitted by: Kimberlee Albers  
October 28, 2019 

 
I. POINT-IN-TIME COUNT  

The 2020 PIT Count is Wednesday, January 29. A reminder that the CoC will be conducting 
the unsheltered count annually during the surge funding. Home for Good and County HCD 
are seeking CoC Board Members to serve in leadership roles at each of the logistic centers 
on the day of the count. Please let Emily Allen or Lucille Boss know if you are interested.   
 

II. CSAC AND CALIFORNIA LEAGUE OF CITIES – HOMELESSNESS POLICY      
WORKSHOP IN SACRAMENTO  
Kim Albers will be attending a homelessness policy workshop in Sacramento on November 
4th. 
 

III. LANDLORD ENGAGEMENT TRAINING – NOVEMBER 14  
Corporation for Supportive Housing will be back to provide training on Landlord 
Engagement on November 14. They will also be providing a landlord engagement toolkit.  
 

IV. HUMAN TRAFFICKING INTEREST GROUP  
The Human Trafficking will focus on housing victims and supporting them through a CES 
model. Additional members will be invited, and the group intends to meet every other 
month beginning November 14, 2019.  The local CoC does not have an application being 
submitted for the Human Trafficking Grant opportunity through HUD due October 30, 2019.  
 

V. DECEMBER MEETING TOPICS 
The December CoC Board meeting will include Officer elections, a presentation on Census 
2020 efforts, Phase II next steps, and an update on state and federal funding.   
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VI. HOMELESS MANAGEMENT INFORMATION SYSTEMS  
The number of agencies participating in HMIS has grown. The current list with all agencies 
participating: 
 

City Net Sanctuary Psychiatric Centers of SB 

City of Santa Barbara Santa Barbara County Office of Public 
Defender 

Cottage Health Santa Barbara Community Housing 
Corporation 

Fighting Back Santa Maria Valley Santa Barbara County Department of 
Behavioral Wellness 

Good Samaritan Shelter  Santa Barbara County Department of Social 
Services 

Housing Authority City of SB Santa Barbara County Public Health 

Housing Authority County of SB Santa Ynez Valley People Helping People 

Independent Living Resource Center Sarah House 

Legal Aid Foundation Social Venture Partners 

Mental Wellness Center The Salvation Army 

New Beginnings Transition House 

Outreach Grid United Way of Northern SB County (Home for 
Good, C3H & Common Ground) 

PATH Santa Barbara Willbridge 

PathPoint Youth and Family Services YMCA 
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