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Sheriff’s Office Responsibilities

= Coroner
= Search and Rescue

= Court Security
= Emergency Communications

= Law Enforcement
0 Contract Cities
o Unincorporated Areas
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. 30.50 FTEs Unfunded !36 P@OQ]E!

1 $4.1 million General Fund dollars cut from budget

o Over 17% Reduction in Sworn Management

1 Department Staffing for FY2009-10 1s the
LOWEST in a decade

1 Services and Supplies cut to 2007 levels
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Sheriff’s Budget “G
For FY2010-2011]

Original Revised Additional = Requested

FY2010-2011 General Fund
Contribution (GFC)
Required - Status Quo 71,063,703 71,063,703
GFC Offered by CEO 57,937,626 5,863,603 63,801,229

(13,126,077) (7,262,474)
Impact of Loaded Concessions
from DSA and SMA 2,800,000

(4,462,474)

One-Time GFC for FY2010-2011 1,064,571 1,064,571

Numerous revenue and (expenditure) changes

Workers' Comp premium reduced 429,328
Day Reporting Center Revenue 109,207
Other misc changes (25,987) 512,548

Department Budget Reductions Required (2,885,355)
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Requested Final
FY2010-2011 General Fund
Contribution (GFC) Required -
Status Quo 71,063,703 71,063,703 71,063,703
GFC Offered by CEO 57,937,626 5,863,603 63,801,229 63,801,229
(13,126,077) (7,262,474) (7,262,474)
Impact of Loaded Concessions
from DSA and SMA 2,800,000 1,979,998
{4,462,474) (5,282,476)
One-Time GFC for FY2010-2011 1,064,571 1,064,571 1,064,571
Additional one-time funds: DSA savings FY09-10 525,000
Other sources 295,002 820,002
TOTAL One-Time funds for FY2010-2011 1,884,573
Numerous revenue and (expenditure) changes
Workers' Comp premium reduced 429,328
Day Reporting Center Revenue 109,207
Other misc changes (25,987) 512,548 512,548
: L‘De‘partment Budget Reductions Required (2,885,355) (2,885,355)
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BUDGET UPDATE:
Changes to Sheritf Budget June 2010

Deputy Sheriffs Association and Sheriff Managers
Association agreements to concessions in current contracts

Good news — Reduces Department cost by $2 million for
FY 2010-11

Bad news — Recommended budget estimated $2.8 million
in concessions — still have $820,000 problem

City of Goleta eliminated one Detective position from
contract

o Funded vacant positions reduced by one — no layofis
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| BUDGET UPDATE:
Changes to Sheriff Budget June 2010 (cont’d)

= Solutions to meet $820,000 deficit

o Designate $525,000 DSA savings from FY2009-2010 and
use as one-time money in FY2010-2011

o Utilize designation funding from CEO for remainder
($295,000)

Y
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= Crime Prevention Specialists positions to be funded
with savings from SEIU concessions
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= Unfund vacant Civilian positions (4.0 FTE)
= Clerical and Utility worker job classes

= Unfund vacant Deputy Sheriff management positions
(2.5 FTE)
= Elimination of Community Services Bureau (5.0 FTE)

o LAY-OFF Crime Prevention Specialists (2 people)*
Cost to Restore Positions: $186,966

o DARE Deputies reassigned to Patrol (2 vacant positions
unfunded)

o Deputy Sergeant reassigned (1 vacant position unfunded)
= Unfund vacant Deputy Sheriff positions (3.0 FTE)
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= Non-Personnel Reductions

o Services & Supplies $100,000 LES'S than last year despite
$142,000 contract increase in Jail Medical costs

a Other Charges Object Level reduced by $1,058,000 or 15.2%
LESS than last year

Liability Insurance down $742,907 (35%)
0 Reorganize Department

= Increased and broadened executive, management, supervisory,
and line level responsibilities

= Increased spans of control
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Closure of the Santa Maria Branch Jail (13.0 FTE)

2 Staffing loss managed though attrition — no lay-offs
1 5 Custody Deputy positions shifted to Main Jail

o Santa Maria PD, Guadalupe PD and CHP bookings would
have to be brought to Main Jail

Transfer of housed inmates to Main Jail

Loss of 19 long-term beds (offset by anticipated increase of 50
Main Jail beds in January 2011)

Cost to Restore Current Operation: $1,323.984
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Santa Maria Branch Jail Activity
Bookings By Agency (Average 91 per week)

Agency Week F/SIS
Santa Maria Police Department 56% 64%
Santa Barbara Sheriff’s Department 18% 14%
CHP 11% 11%
State Parole 6% 3%
Probation 4% 3%

Guadalupe Police Department 4% 4%
Other (Bail Surrenders, Lompoc PD) 2% 1%

Integrity, Caring, Courage, Fairness and Service



Average Bookings by Day

Monday ~ Tuesday Wednesday Thursday  Friday  Saturday  Sunday
12.09 8.66 11.25 12.75 15.09 14.99 16

Bookings by Time and Day (Percent of weekly total)

Monday  Tuesday Wednesday Thursday  Friday  Saturday  Sunday
0600-1800 6% 5% 5% 6% 6% 4% 5%
1800-0600 % 4% 1% 8% 10% 12% 13%
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Alternatives to Full (

*Option 1: Staff 7-days per week during night shift (2 Posts)
Restore 5 Custody Deputies $557, 835
+ Operating cost for van $10,000

*Option 2: Staff 3-days per week during night shift (2 Posts)
Restore 3 Custody Deputies $334, 701
+ Operating cost for van $10,000

*Option 3: Establish multi-agency “Paddy Wagon” program

(hours dependent upon agency participation)

Restore 1 Custody Deputy  $111,567

+ Operating cost for van $10,000
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Cumulative Effects of Reductions

FY 2008-09 through FY 2010-11
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Disproportionate Impact on Management

Sworn management cut by more than 25%

Authorized  Zero-Funded Funded
Positions Positions Positions
Undersheriff 1.00 1.00 -
Chief Deputy Sheriff 3.00 - 3.00
Deputy Commander 7.00 2.00 5.00
Deputy Lieutenant 18.00 5.00 13.00
Custody Commander 2.00 2.00 -
Custody Lieutenant 8.00 - 8.00
39.00 10.00 29.00
25.6% 74.4%
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Sheriff’s Office
Staffing Reduction History

97 positions unfunded in 3-years

FY2010-11
FY2008-09 FY2009-10 Total Recommended Total
Deputy Sheriff 8.00 3.00 11.00 6.00 17.00
Custody Deputy - 3.00 3.00 9.00 12.00
Sworn Management 4.00 2.50 6.50 3.50 10.00
Civilian 5.00 4.00 9.00 9.00 18.00
17.00 12.50 29.50 27.50 57.00
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Conclusions

Sheriff's Budget forces a “Reactionary Organization”
versus “Proactive” Law Enforcement Agency

Short Term Fix with One Time Funding, not Long Term
Solution

Does not Include Any State Budget Impacts

Continue to Identify Public Safety as the Top Priority

New Revenue Sources Needed
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