


Hearing Schedule

• Hearings begin Monday, June 13, 2011

• They continue on Wednesday, June 15 
and Friday, June 17

• Hearings start at 9 am each day
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FY 2011-12 
Proposed Budget Development 

Process



• October 2010 – Fiscal Issues Report
• November 2010 – Budget Policies
• February 2011 – Functional meetings
• March 2011 – Describing the proposed 

budget development process and forecast 
update 

• March 2011 – Potential service level impacts
• May 2011 – Proposed FY 2011-12 budget 

book

Proposed Budget Development Process



• Balanced Budget / Fiscal Stability
• Policy-Based Budgeting
• Accountability / Transparency
• Service Levels
• Continuous Improvement and Innovation Strategies
• Program Increase Requests
• Essential Infrastructure
• Reserves
• One-Time Funding

Budget Development Policies



• Expenditures continue to rise faster than 
revenue

• Significant one-time funding will need to 
be offset in the future

• State budget challenges loom
• Can not solely cut services to balance 

future budgets

Balancing Current Needs 
with Future Risks



Proposed FY 2011-12 
Operating Budget

Budget Summary



FY 2011-12 Proposed Budget 
Summary

Strategies to Balance
– Reduce expenditures
– Increase discretionary revenue
– Reduce service levels
– Use one-time funds



Balancing the Budget

GAP $72 M

$13 M 
Expenditure 
Reductions 

$9 M 
Discretionary 

Revenue

$26 M Service 
Level Reductions

$24 M One-time



FY 2011-12 Budget Summary
• $844 Million Balanced Budget



Use of One-Time Funds
 Fiscal Year 2011 ‐ 12 Recommended Operating Budget:

Total Sources vs. One‐time Fund Use

One‐time
Fund Use
$23.6 million 

2.8%

Total 
Sources

$820.7 million 
97.2%



Revenues by Source



Expenditures by Function



Operating Expenditures 
by Category
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Pension Contributions
Pension Contributions Nine Year Trend
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Average Cost of County 
Employee
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Ten Year Staffing Trend
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General Fund Contribution
by Function

Health & 
Public 

Assistance
11%

Public Safety
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General Fund 
Sources 

Reductions or Increases
(in budget book order)

County Departments

Dollar Change in 
General Fund 

Sources

Percent Change in 
General Fund 

Sources

Board of Supervisors 67,608$               2.4%
County Executive Office (517,376)$            ‐15.0%
County Counsel (336,816)$            ‐15.0%
Court Special Services 930,659$             12.2%
District Attorney (1,461,943)$         ‐10.8%
Public Defender (652,812)$            ‐8.6%
Fire 1,067,832$          37.1%
Probation (141,373)$            ‐0.6%
Sheriff 2,274,900$          3.5%
ADMHS (400,860)$            ‐15.0%
Public Health (1,407,463)$         ‐15.0%
Social Services (180,572)$            ‐1.6%
Ag & Cooperative Ext. (243,728)$            ‐15.0%
Housing & Comm. Dev. (148,898)$            ‐15.0%
Parks (520,380)$            ‐15.0%
Planning & Development (704,360)$            ‐15.0%
Public Works (145,433)$            ‐5.1%
Auditor‐Controller (563,246)$            ‐15.0%
Clerk‐Recorder‐Assessor (1,437,981)$         ‐15.0%
General Services (905,241)$            ‐15.0%
Human Resources (276,141)$            ‐15.0%
Treasurer‐Tax Collector‐PA (392,168)$            ‐15.0%



General Fund Key Discretionary 
Designations

6/30/2011 2011‐2012 6/30/2012
Estimated Proposed Projected
Balance Budget Balance

Capital $2,538,675 $500,000 $3,038,675
Roads ‐                          500,000                                   500,000 
Litigation 1,753,639                              (796,400)                   957,239 
ARRA Matching 580,383                 ‐                                            580,383 
Deferred Maint. & Repair 836,590                 1,000,000                             1,836,590 

Audit Exceptions 9,481,881              (7,529,575)                            1,952,306 
New Jail Operations ‐                          1,000,000                             1,000,000 
Program Restoration 382,516                 ‐                                            382,516 
Contingencies 801,121                 500,000                                1,301,121 

Strategic Reserve 18,699,760            (1,011,751)                         17,688,009 

   TOTAL $35,074,565 (5,837,726)$            $29,236,839

Designation



Strategic Reserve Balance
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Five Year Forecast
Five Year 

Local Discretionary Revenue & 
General Fund Contribution
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Recommendations

To Adopt FY 2011-12 Budget



Recommendations
1. Approve final budget adjustments to the FY 2011-12 

Recommended Budget, including Attachment E budget 
balancing adjustments;

2. Delegate authority to the County Executive Officer to execute 
ongoing grants and contracts (including library and advertising 
contracts) included in the Recommended Budget; 

3. Authorize the County Executive Officer to approve ongoing 
contracts where amounts are up to 10% more or less than 
indicated amounts, or up to $5,000 more or less than indicated 
amounts on contracts under $50,000, without returning to the 
Board for approval;

4. Adopt the Resolution of the Board of Supervisors entitled In the
Matter of Adopting the Budget for FY 2011-12.

5. By separate resolution, adopt the County Redevelopment 
Agency budget for FY 2011-12.
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