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BUDGET HEARINGS

Monday, June 13, 2011

9:00 AM
9:15 AM

10:15 AM
10:30 AM

10:45 AM

11:30 AM
11:45 AM

12:45 PM

1:30 PM
1:45PM

2:00 PM

3:00 PM
3:15PM

3:30 PM

4:45 PM

Public Comment
Budget Overview.......ccuuummmeesinmmmsssmnnsnannnn CEO/ACEO (Chandra Wallar/Jason Stillwell)

Public Comment
Break

Departmental Budgets (15 minutes each)

Board of SUPErVISOrs .......ccceevvieirriiiieinniniiseennnneeeennns Policy and Executive (Jason Stilwell)
County Executive OffiCe .....cevvririiiieiiiiiee e, Policy and Executive (Terri Nisich)
County Counsel ....ccocevvviiiiiiiiiirii e Policy and Executive (Dennis Marshall)

Public Comment

Lunch

Departmental Budgets (continued) (15 minutes each)

COUMS it aa Law and Justice (Gary Blair)
District ALEOrNEY  ...icii i Law and Justice (Joyce Dudley)
Public Defender ......cccoovvveiiiiiiiiiiieere e Law and Justice (Rai Montes de Oca)

Public Comment
Break

Departmental Budgets (continued) (20 minutes each)

FIFE e Public Safety (Michael Dyer)
Probation.......coceeeiiiiiee e Public Safety (Patricia Stewart)
ShEIff e Public Safety (William Brown)

Public Comment
Break

Departmental Budgets (continued) (15 minutes each)

Agriculture & Coop Ext............ Community Resources & Public Facilities (Cathleen Fisher)
Housing & Community Development ........... Community Resources (Sharon Friedrichsen)
Parks.....oeevvieeiiiiiieerin e, Community Resources & Public Facilities (Brian Roney)
Planning & Development............ Community Resources & Public Facilities (Glenn Russell)
Public Works ......cccceeiiiniiiennnn. Community Resources & Public Facilities (Scott McGolpin)

Public Comment

FISCAL YEAR 2011-12
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BUDGET HEARINGS

Wednesday, June 15, 2011

9:00 AM

9:15 AM

10:15 AM
10:30 AM

10:45 AM

12:00 PM
12:15PM

1:15PM

2:30 PM
2:45 PM
3:00 PM
3:15 PM
3:30 PM

Public Comment

Departmental Budgets (continued) (15 minutes each)

Alcohol, Drug, & Mental Health Services ......... Health and Public Assistance (Ann Detrick)
Child Support Services ............ vovevivrernieeennn. Health and Public Assistance (Carrie Topliffe)
Public Health Department ............ccceeeennis Health and Public Assistance (Takashi Wada)
Social Services .....ccoveviiiiiiiiiiiiiiii e, Health and Public Assistance (Kathy Gallagher)

Public Comment
Break

Departmental Budgets (continued) (15 minutes each)

Auditor-Controller .......ucvviviiiiiiicii e Support Services (Bob Geis)
Clerk-Recorder-ASSESSOr ......civviveeeeerrrniareeeeeeererennaneeeeans Support Services (Joe Holland)
Treasurer-Tax Collector-Public Admin ........cccoveviviininnn. Support Services (Harry Hagen)
GeNEral SEIVICES ..cvuuiiiiiiiiiie it Support Services (Bob Nisbet)
HUM@N RESOUICES ...vuiiriiiriieenerie e e s ree s e r e e s e e Support Services (Jeri Muth)

Public Comment

Lunch

General County Programs
General County Programs (15 minutes) (Terri Nisich and Pat Wheatley)

Outside Organizations and Non-County Agencies Requests (3 minutes each)

General Revenues.............ccoovviiviiiiniiie e Section C - Summary Information
Public Comment

Break

Proposed Budget Hearing Summary......... County Executive Officer (Chandra Wallar)

Preliminary Board Deliberations

Friday, June 17, 2011

9:00 AM
9:15 AM

Adjournment

Public Comment
Board Deliberations and Decision Making

Approval of 2011-12 Proposed Budget including Final Budget Adjustments, renewal of
ongoing grants, renewal of ongoing contracts, and direction regarding the Adoption of
Final Budget by Reference.
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2011-12 Board Inquiry Index

Response Inquiry
Subject BOS Prepared by: Status No.
Cancer Detection Programs D2 Morgantini Completed 01
Department Designation Balances Jayasinghe Completed 02
Veteran Services D4 Myung In Progress
Total No. of Inquries Received 3
Total No. of Inquries Completed 2

YAAO\Budget & Research\Operating Budget\2011-12\Hearings\Board Inquiries\1 Log\Board Inquiry-Log Book.xisxBoard Inquiry-Log Book xisx 6/6/2011 6:26 PM
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Board Inquiry Form

Board Member Inquiry Number: 01
Carbajal
Wolf X Department: Public Health Date: 6/1/11
Farr
Gray Page(s) of Budget Book: PHD Service Level Impact Form
Lavagnino

Request/Question:

On page 13 of the “Service Level Impact” report for Public Health, there is a “Cancer Detection Program” cut of
$134,478 Non-GFC.
1. Since no GFCis involved, why cut it?
2. The Comments indicate “Services will continue to be available. State will award grant to another county
or entity.” Please explain how services will continue to be available.

Response Prepared by: Michele Mickiewicz & Richard Morgantini

Response:

There have been significant changes since the original PHD Service Level Impact Form was
submitted. In the updated SLI forming the Hearing Binder, the updated information is indicated in
Bold as a revision to the original text (which is also shown for reference).

The Cancer Detection Program (CDP) is funded by a State grant which was reduced and the program
staffing had to be cut to remain within the allocated funding. The CDP funds breast and cervical cancer
screening services for low-income women in the Tri-Counties as well as outreach, education, and
referral services. We expect breast and cervical cancer screening services for women age 40 and over
will continue at the same level, however, fewer women will receive outreach education and referral
services due to a .5 FTE reduction in staffing.

HIV/AIDS services for the Surveillance and Cares Programs are funded by a State grant which was
reduced from $310,000 to $270,000. This $40,000 reduction was less than anticipated. To cover this
funding shortfall:

» Staffing changes reduced program costs by $31,000.

* Funding for case management and dental services were reduced by $9,000.

The updated SLI form has been provided in the Hearing Binder.

01 Board Inquiry Form - PHD Cancer & Aids Programs.doc lofl




Fiscal Year 2011-2012 Recommended Budget

Expected Service Level Impacts
(sorted alphabetically by Department, then County priarity order)

Programmatic Budget Info (21,110,814} (12,672,737} (33,783,551)| (260.67)| 31,292,110 Service Level Impact Information
Row | Dept Program FY 2011-12 FY 2011-12 change FY 2011-12 FTE GFC Service Level Impact
h Status Quo | from Status Quo Bdgt | Requested Cost to Requested Action X
Title Impact as submitted by Departments
Budget GFC Non-GFC Budget Restore
77 PD Various 116,889 (116,889) {0.98) 116,889 |Reduction of 1 attorney A loss of 1 attorney would result in withdrawa! from LPS/Conservatorship/Probate cases. These
clients are already among our most helpless and dependent, since they have been adjudicated to
be incapable of caring for themselves.
78 PD Various 331,905 {331,905} - - (4.00) 331,905 |Reduction of 4 Legal Office  [The LOP classification includes secretaries, interpreters, data entry, and investigative assistants. A
Professionals (LOPs). loss of 4 FTEs would have a myriad negative impacts. For example, a loss of interpreters would
reduce the Public Defender's ability to effectively communicate with clients, and to have cases
ready within statutory or court imposed deadlines. This would increase the workload on the
remaining Spanish speaking secretaries. A loss of investigative assistants would result in an
increased workload for the investigators and negatively impact the ability to have cases ready
within statutory or court imposed deadling, as well as a withdrawal from
LPS/Conservatorship/Probate cases.
79 PD Various 207,825 (207,825} - - (2.00) 207,825 | Reduction of 2 social A loss of social workers would mean the withdrawal from all treatment courts, and an inability to
workers. continue doing mitigation investigations on capital cases, resulting in higher costs to the County to
retain outside mitigation experts in capital cases. Inability to get people out of jail, contributing to
jail overcrowding. Negatively impact the length and severity of sentences.
80 PH Animal Services 4,145,676 {53,754} 4,007,385 (1.00) 138,291 |Eliminate 1.0 FTE Department |Decreased administrative support to Animal Services. Distributing portions of this workload
Administration Business Specialist of 29.0 among other administrative staff may result in increased wait times for services to the public and
Total Program FTEs increased turnaround time on work requests.
81 PH Homeless Shelter 51,781 (51,781) 0 51,781 |Unfund Warming Shelters Homeless Individuals would have fewer options for shelter in inclement weather.
Warming Centers
82 PH | Disease Control and 1,635,071 (85,442)| 1,549,629 (1.00) 85,442 |Reduce 1.0 FTE Health Service|Develop phiebotomy skills in staff to meet changing workload demands that require blood draws.
Prevention Aide, Srs of 2.50 Health Reducing staff available for communicable disease investigations may delay identifying potentially
Service Aide, Srs infectious individuals and result in additional persons being exposed.
83 PH |Environmental Health| 4,044,914 (119,000)| 3,925,914 {1.00) 119,000 {Unfund 1.0 FTE vacant Unfund vacant position. Alter process for permitting temporary food facilities to be less staff
Services Registered Environmental intensive. Reassign .5 FTE to balance workload between north and south county offices.
Health Specialist (REHS)
position of 11.0 FTE REHS
T84 | P THIV/AIDS 972,035 | (40,000)] 932,035 {0.25) 20,000 |Reduce full-time AOP Il |Reduce case management services for 100 clients, eliminate dental services for 15 clients, reduce
position to AOP 1. Slight outreach, and reduce lab testing for 25 clients. Impacts will be shared among the PHD and
reduction in case subcontractors. AQOP 11l position will be reduced from fuil-time to part-time.
management and dental PHD UPDATE: State funding was reduced $40,000, but this was less of a reduction than originally
services. projected. Salary savings in reassigning AOP 1l saved $31,000, resulting in a projected net of
$9,000 less in funding for case management and dental services.
85 PH Human Services 1,441,300 (1,411,800) 29,500 {1.50)| 1,441,300 |[Unfund Human Services Funding to approximately 65 non-profits for a variety of human services will be discontinued.
Program program and reduce 1.50 PHD UPDATE: Program Manager and AOP il have been reassigned.
FTEs of 1.50 program FTEs
86 PH Cancer Detection 310,000 (71,000) 239,000 (0.50) 71,000 | Reduce 1.0 FTE Program Services will continue to be available. State will award grant to another county or entity.
Program Administrator to .5 FTE PHD UPDATE: The PHD will continue to administer the program. PHD worked hard to preserve the
program and successfully secured additional funding to maintain most
87 PH |Environmental Health| 4,036,194 (110,280} 3,925,914 {1.00) 110,280 |Eliminate 1.0 FTE AOP Il of  |Decreased Administrative support to Environmental Health Services. Distribute workload among
Services 6.0 FTE administrative staff  {other administrative staff. Increased turnaround time on work requests.
Administration '

[E——

6/3/2011 4:32 PM
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Fiscal Year 2011-2012 Recommended Budget

Expected Service Level Impacts
{sorted aiphabetically by Department, then County priority order)

Programmatic Budget Info (21,110,814) {12,672,737)| (33,783,551)| (260.67)| 31,292,110 Service Level Impact Information
FY 2011-12 FY 2011-12 change FY 2011-12 GFC .
Row| Dept Pro.gram Status Quo | from Status Quo Bdgt Requested FTE Cost to Requested Action Serv,ce Level Impact
Title Impact as submitted by Departments
Budget GFC Non-GFC Budget Restore
88 PH General Accounting 985,467 (128,500}| 856,967 (1.00} 128,500 |Unfund a vacant 1.0 FTE Hampers the PHD's ability to provide high level accounting, financial, and budgetary analysis in a
Accountant Ill of 9.0 FTE timely and accurate manner.
General Accounting program
staff.
89 PH Santa Barbara 1,781,294 (54,000} 1,727,294 (1.00) 54,000 |Eliminate use of 1.0 FTE Extra |The EXH position was authorized because of the increased patient volume and software
Pharmacy help Pharmacy Technician of |inefficiencies. The Pharmacy will implement new software that will eliminate the need for EXH.
8.0 FTE ordinance Pharmacy |Patient volume has also declined.
Technicians
90 PH | California Children's 2,958,431 (140,000)| 2,818,431 (1.00) 140,000 |Unfund vacant 1.0 FTE There may be a delay in service and the use of a waiting list may be implemented. In FY 10-11, this
Services -Medical Occupational position was funded by one-time Tobacco Settlement sources so the program has been preparing
Therapy Units Therapist/Physical Therapist |for this reduction.
(OT/PT) of 11.0 FTE OT/PT
91 PH | California Children's 2,368,242 {151,000) 2,217,242 (1.00) 151,000 |Unfund vacant 1.0 FTE These responsibilities will be consolidated with the Program Manager. This change will be
Services - : Supervising Public Health manageable since two programs were transferred to the Community Health Division, resulting in a
Administration Nurse of 2.0 FTE CCS decrease in the span of control.
Administration Supervising
staff
92 PH Health Information 1,570,531 (216,000} 1,354,531 (3.00) 216,000 {Unfund 3.0 FTE vacant AOPs |This change is necessary to prepare for the electronic health record implementation. However,
Management of 16.0 FTE AOPs the paper charts may be delayed in getting to the provider and potential errors in processing/filing
(Medical Records} may occur temporarily until implementation is complete.
93 | Prbtn Santa Barbara 1,054,996 (254,550) - 800,446 (3.50) 254,550 |Unfund 3 of 3 JIO Sr providing |Eliminate shift operations at the Booking Station. Only standby transportation component would
Booking Station shift staffing at the Santa remain.
Barbara Booking Station and
unfund .5 Food Services South county law enforcement would have to wait for stand-by staff to take custody of an average
Worker. of 700 detainees annually for transport to SMJH. South county law enforcement response times
will be adversely impacted.
This reduction is not recommended by the Chief Probation Officer and is opposed by the Courts.
94 | Prbtn| Prop 36 (Mandated 322,571 (27,760) (80,000) 214,811 (1.00) 107,760 |Unfund 1 of 1.5 remaining Reduce Prop 36 (mandated drug treatment court) resources by 75% county-wide due to the loss of
Drug Treatment DPOs assigned to Prop 36. State funding. 123 offenders currently supervised on the Prop 36 caseload will be redistributed,
Court) based on risk, to the remaining high priority and central caseloads unless alternative funding is
identified.
95 | Prbtn | Community Service 305,216 (153,614) (151,602) - {3.00) 153,614 |Eliminate CSW Program and  |The Community Work Service Program would close and eliminate services for 1,600 adult and
Work {CSW) Program unfund 1 of 1 AOP Expert and |juvenile offenders who provide 75,000 hours of service to worksites across the county.
2 of 2 Probation Assistants
assigned to the program. Offenders work off fines and fees at a rate of $10 per hour resulting in the exchange for work
valued at $750,000 annually. Many offenders would be unable to satisfy their financial
commitments without this valuable restorative justice program and the County and non-profits
will lose a free work resource.

[P
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Board Inquiry Form

Board Member Inquiry Number: 02
Carbajal
Wolf Department(s): All Date: 6/6/2011
Farr
Gray Page(s) of Budget Book: C-6 and D-488
Lavagnino

Request/Question:

Please provide a list of all department designation balances.

Response Prepared by: John Jayasinghe, Fiscal and Policy Analyst 805-568-2246

Response:

The first attached report (Page 1 — 16) details the requested information by line item account.
The source of the information is derived during budget development via staff estimates for increases
and decreases for the remaining FY 2010-11 and the CEO proposed increases and decreases for FY
2011-12 to all designations within the General Fund, Special Revenue Funds, Debt Service Funds and
Capital Funds as delineated. A second report (Page 1 - 1) further details the General Fund department
designation titled “Various’ found on page 2 of 16 within the first report.

For reference of balances the final far right column labeled 6/30/2012, Recommended, Ending
Balance should be used as the “balance’ since it incorporates staff estimates and CEO proposals within
the proposed budget.

Designations are a component of Fund Balance (total Fund Balances are listed on page C-6), and are
derived from various discretionary and nondiscretionary sources that have been previously set aside by
the Board and are estimated and proposed to be within the FY 2010-11 and 2011-12 budgets, as Board
commitment for a specific purpose. All of the funds should be considered onetime and more than a
super majority of the funds are legally restricted and or committed via Federal, State, local and or Court
mandates and are not available for appropriation to a program outside of an applicable mandate. Page
D-488 of the FY 2011-12 proposed budget book outlines General Fund Discretionary Key Designations
and these designations and all other General Fund Discretionary Departmental Designations are on the
report and available for appropriation. The report also outlines non General Fund designations of
which some are to some extent discretionary.

02 Board Inquiry Form - Designation Balances.doc lofl




Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012

7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended
Line Item Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
General Ledger Account 2100 -- Fund Balance-Designated
Fund 0001 -- General
9730 -- Designated-Accum Cap Outlay 4,375,974.76 2,100,000.00 3,937,300.00 2,538,674.76 500,000.00 0.00 3,038,674.76
9733 -- Designated-State Off Hwy Fee 146,926.64 0.00 0.00 146,926.64 0.00 0.00 146,926.64
9734 -- Designated-Aud/Controllr Autom 404,382.69 295,813.00 0.00 700,195.69 0.00 569,279.00 130,916.69
9736 -- Designated-Road Projects 0.00 0.00 0.00 0.00 500,000.00 0.00 500,000.00
9740 -- Designated-Strategic Reserve 21,045,713.00 7,968,563.07 10,314,516.00 18,699,760.07 580,052.51 1,591,804.00 17,688,008.58
9742 -- Designated-Elections Prop 41 2,015,416.03 0.00 0.00 2,015,416.03 0.00 1,091,948.00 923,468.03
9744 -- Designated-Rcrdr Modernization 631,921.22 668,905.00 672,096.00 628,730.22 70,000.00 322,718.00 376,012.22
9745 -- Designated-Litigation 3,622,699.64 0.00 1,869,061.00 1,753,638.64 0.00 796,400.00 957,238.64
9746 -- Designated-ARRA Matching 580,383.00 0.00 0.00 580,383.00 0.00 0.00 580,383.00
9748 -- Designated-Park Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9749 -- Designated-S & B Reductions 114,010.00 3,789,943.00 3,903,953.00 0.00 0.00 0.00 0.00
9750 -- Designated-Salary & Ret Offset 2,365,926.47 0.00 2,365,926.00 0.47 0.00 0.00 0.47
9751 -- Designated-Deferred Maint. 836,589.79 2,000,000.00 2,000,000.00 836,589.79 3,000,000.00 2,000,000.00 1,836,589.79
9753 -- Designated-Mental Health 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9755 -- Designated-P&D Land Use System 387,759.37 43,000.00 0.00 430,759.37 35,000.00 153,000.00 312,759.37
9757 -- Designated-Rental Maintenance 67,934.41 0.00 0.00 67,934.41 0.00 0.00 67,934.41
9758 -- Designated-Forfeit Penalty 512,029.42 370,030.00 43,000.00 839,059.42 100,000.00 0.00 939,059.42
9759 -- Designated-Gaviota Bikeway 313,582.50 4,000.00 3,443.00 314,139.50 3,000.00 2,000.00 315,139.50
9760 -- Designated-Toxic Monitoring 10,151.57 0.00 0.00 10,151.57 0.00 0.00 10,151.57
9761 -- Designated-Recorder Operations 0.00 0.00 0.00 0.00 134,338.00 0.00 134,338.00
9762 -- Designated-Real Estate Fraud 28,122.80 0.00 0.00 28,122.80 0.00 0.00 28,122.80
9766 -- Designated-Building & Safety 40,000.00 0.00 0.00 40,000.00 0.00 0.00 40,000.00
9767 -- Designated-Assessor AB818 552,982.94 0.00 0.00 552,982.94 0.00 236,364.00 316,618.94
9768 -- Designated-Public Safety 146,402.07 0.00 0.00 146,402.07 0.00 0.00 146,402.07
9770 -- Designated-Probation LLEBG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0'_ County of Santa Barbara, FIN Last Updated: 6/6/2011 3:10 AM Page 1 of 16



Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended

Line Item Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
9774 -- Designated - Arts Commission 323,649.86 557,716.98 616,605.15 264,761.69 586,612.00 586,612.00 264,761.69
9775 -- Designated - Energy Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9776 -- Designated - Audit Exceptions 8,779,382.00 6,276,559.00 5,574,060.00 9,481,881.00 0.00 7,529,575.00 1,952,306.00
9777 -- Designated-ProbationLESF/COPS 3,568.15 141,135.00 0.00 144,703.15 0.00 144,703.15 0.00
9778 -- Designated-PW Survey/Monument 356,418.71 13,000.00 0.00 369,418.71 15,000.00 0.00 384,418.71
9780 -- Designated-New Jail Operations 0.00 0.00 0.00 0.00 1,000,000.00 0.00 1,000,000.00
9781 -- Designated-PHD Special Projs 103,242.38 35,000.00 27,735.00 110,507.38 30,000.00 100,000.00 40,507.38
9782 -- Designated-P&D Condition Proj 1,030,490.25 16,214.00 204,581.00 842,123.25 0.00 284,000.00 558,123.25
9783 -- Designated-CoClerk Vital Stats 246,697.64 44,000.00 48,000.00 242,697.64 0.00 34,100.00 208,597.64
9786 -- Designated-Sheriff Donations 177,128.22 0.00 26,850.00 150,278.22 0.00 0.00 150,278.22
9787 -- Designated-DARE/McGruff 40,383.79 0.00 25,400.00 14,983.79 0.00 25,400.00 -10,416.21
9789 -- Designated-Probation Projects 163,622.63 24,052.00 38,278.00 149,396.63 24,052.00 37,538.00 135,910.63
9790 -- Designated-Program Restoration 0.00 3,972,037.00 3,5689,520.50 382,516.50 0.00 0.00 382,516.50
9791 -- Designated-Sheriff Categ Grnts 1,948,318.59 441,321.00 1,103,045.00 1,286,594.59 446,152.00 300,000.00 1,432,746.59
9792 -- Designated-Rcrdr Micrographics 159,794.90 89,000.00 20,000.00 228,794.90 50,000.00 0.00 278,794.90
9793 -- Designated-Recorder Redaction 1,470.00 89,000.00 89,000.00 1,470.00 10,000.00 0.00 11,470.00
9794 -- Designated-Recorder ERDS 0.00 89,000.00 89,000.00 0.00 10,000.00 0.00 10,000.00
9797 -- Designated-Unrealized Gains 482,515.58 53,329.05 400,982.35 134,862.28 0.00 0.00 134,862.28
9798 -- Designated-Contingencies 227,650.00 895,902.00 322,431.00 801,121.00 500,000.00 0.00 1,301,121.00
9799 -- Designated-Various 9,031,240.01 249,905.82 3,103,570.00 6,177,575.83 311,286.00 3,585,836.00 2,903,025.83

Total General 61,274,481.03 30,227,425.92 40,388,353.00 51,113,553.95 7,905,492.51 19,391,277.15 39,627,769.31
Fund 0010 -- First 5 Child & Families Comm
9737 -- Designated-General Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9749 -- Designated-S & B Reductions 60,427.00 0.00 0.00 60,427.00 0.00 0.00 60,427.00
9773 -- Designated-Endowment 4,079,875.92 0.00 160,093.00 3,919,782.92 0.00 554,406.00 3,365,376.92
9797 -- Designated-Unrealized Gains 30,820.75 0.00 0.00 30,820.75 0.00 0.00 30,820.75
0'_ County of Santa Barbara, FIN Last Updated: 6/6/2011 3:10 AM Page 2 of 16



Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended
Line Iltem Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
9799 -- Designated-Various 917,936.65 69,500.00 0.00 987,436.65 45,046.00 32,675.00 999,807.65
Total First 5 Child & Families Comm 5,089,060.32 69,500.00 160,093.00 4,998,467.32 45,046.00 587,081.00 4,456,432.32
Fund 0015 -- Roads-Operations
9730 -- Designated-Accum Cap Outlay 2,875,100.00 0.00 0.00 2,875,100.00 0.00 0.00 2,875,100.00
9749 -- Designated-S & B Reductions 421,426.00 441,473.00 421,426.00 441,473.00 0.00 441,473.00 0.00
9763 -- Designated-Mitigation 379,436.00 69,685.00 379,436.00 69,685.00 0.00 0.00 69,685.00
9772 -- Designated-School Safety AB186 2,298.10 0.00 0.00 2,298.10 0.00 0.00 2,298.10
9797 -- Designated-Unrealized Gains 73,999.68 0.00 0.00 73,999.68 0.00 0.00 73,999.68
9799 -- Designated-Various 4,811,455.18 2,697,706.00 1,277,279.86 6,231,881.32 442,000.00 3,566,345.92 3,107,535.40
Total Roads-Operations 8,563,714.96 3,208,864.00 2,078,141.86 9,694,437.10 442,000.00 4,007,818.92 6,128,618.18
Fund 0016 -- Roads-Capital Maintenance
9799 -- Designated-Various 412,926.25 75,197.00 351,433.01 136,690.24 0.00 0.00 136,690.24
Total Roads-Capital Maintenance 412,926.25 75,197.00 351,433.01 136,690.24 0.00 0.00 136,690.24
Fund 0017 -- Roads-Capital Infrastructure
9763 -- Designated-Mitigation 30,684.78 0.00 0.00 30,684.78 0.00 0.00 30,684.78
9799 -- Designated-Various 827,690.01 80,557.00 782,805.00 125,442.01 0.00 0.00 125,442.01
Total Roads-Capital Infrastructure 858,374.79 80,557.00 782,805.00 156,126.79 0.00 0.00 156,126.79
Fund 0019 -- Roads-Alternative Transport
9797 -- Designated-Unrealized Gains 2,004.63 0.00 0.00 2,004.63 0.00 0.00 2,004.63
9799 -- Designated-Various 436,591.39 24,610.00 53,596.00 407,605.39 10,182.00 0.00 417,787.39
Total Roads-Alternative Transport 438,596.02 24,610.00 53,596.00 409,610.02 10,182.00 0.00 419,792.02
Fund 0030 -- Capital Outlay
9741 -- Designated-Sheriff Projects 1,870,863.60 927,095.00 1,074,550.00 1,723,408.60 125,000.00 0.00 1,848,408.60
9748 -- Designated-Park Projects 55,377.71 0.00 0.00 55,377.71 0.00 0.00 55,377.71
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9765 -- Designated-DMV/Livescan 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9788 -- Designated-COP Proceeds 21,275,915.65 0.00 11,550,867.34 9,725,048.31 0.00 9,223,702.26 501,346.05
9797 -- Designated-Unrealized Gains 0.00 2,014.00 1,886.00 128.00 0.00 0.00 128.00
9798 -- Designated-Contingencies 98,880.86 0.00 0.00 98,880.86 0.00 0.00 98,880.86
9799 -- Designated-Various 2,182,084.76 1,512,760.37 1,326,953.80 2,367,891.33 0.00 554,000.00 1,813,891.33
Total Capital Outlay 25,483,122.58 2,441,869.37 13,954,257.14 13,970,734.81 125,000.00 9,777,702.26 4,318,032.55
Fund 0034 -- 2005 COP Capital Projects
9788 -- Designated-COP Proceeds 4,740,006.89 22,500.00 150,000.00 4,612,506.89 20,000.00 393,550.00 4,238,956.89
9797 -- Designated-Unrealized Gains 27,352.86 0.00 0.00 27,352.86 0.00 0.00 27,352.86
9799 -- Designated-Various 2.00 0.00 0.00 2.00 0.00 0.00 2.00
Total 2005 COP Capital Projects 4,767,361.75 22,500.00 150,000.00 4,639,861.75 20,000.00 393,550.00 4,266,311.75
Fund 0036 -- Municipal Finance Debt Svc
9788 -- Designated-COP Proceeds 209,050.89 0.00 100,000.00 109,050.89 0.00 0.00 109,050.89
9797 -- Designated-Unrealized Gains 140,169.53 0.00 0.00 140,169.53 0.00 0.00 140,169.53
9799 -- Designated-Various -28,512.00 383,856.00 50,000.00 305,344.00 204,250.00 0.00 509,594.00
Total Municipal Finance Debt Svc 320,708.42 383,856.00 150,000.00 554,564.42 204,250.00 0.00 758,814.42
Fund 0040 -- Public and Educational Access
9773 -- Designated-Endowment 1,003,112.61 2,443.00 10,000.00 995,555.61 0.00 5,000.00 990,555.61
9797 -- Designated-Unrealized Gains 3,359.85 0.00 386.00 2,973.85 0.00 0.00 2,973.85
9799 -- Designated-Various 583,058.82 397.00 152,248.00 431,207.82 0.00 150,050.00 281,157.82
Total Public and Educational Access 1,589,531.28 2,840.00 162,634.00 1,429,737.28 0.00 155,050.00 1,274,687.28
Fund 0041 -- Fish and Game
9797 -- Designated-Unrealized Gains 227.59 0.00 0.00 227.59 0.00 0.00 227.59
9799 -- Designated-Various 39,235.44 293.00 6,776.00 32,752.44 0.00 6,450.00 26,302.44
Total Fish and Game 39,463.03 293.00 6,776.00 32,980.03 0.00 6,450.00 26,530.03
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Fund 0042 -- Health Care
9743 -- Designated-Health Care Serv 16,063,394.91 230,565.00 2,925,166.40 13,368,793.51 5,808.00 3,029,654.45 10,344,947.06
9749 -- Designated-S & B Reductions 216,183.00 1,724,416.00 0.00 1,940,599.00 0.00 1,940,599.00 0.00
9750 -- Designated-Salary & Ret Offset 40,181.20 0.00 0.00 40,181.20 0.00 40,181.20 0.00
9781 -- Designated-PHD Special Projs 1,200,434.48 1,106,115.88 792,409.51 1,514,140.85 892,405.00 601,073.00 1,805,472.85
9797 -- Designated-Unrealized Gains 101,957.85 0.00 0.00 101,957.85 0.00 0.00 101,957.85
9799 -- Designated-Various 910,096.00 518,466.00 403,981.00 1,024,581.00 0.00 606,455.00 418,126.00
Total Health Care 18,532,247.44 3,579,562.88 4,121,556.91 17,990,253.41 898,213.00 6,217,962.65 12,670,503.76
Fund 0043 -- CA Health-Indigents Program
9743 -- Designated-Health Care Serv 196.00 0.00 196.00 0.00 0.00 0.00 0.00
9799 -- Designated-Various 718.00 0.00 718.00 0.00 0.00 0.00 0.00
Total CA Health-Indigents Program 914.00 0.00 914.00 0.00 0.00 0.00 0.00
Fund 0044 -- Mental Health Services
9749 -- Designated-S & B Reductions 0.00 630,845.00 630,845.00 0.00 0.00 0.00 0.00
9753 -- Designated-Mental Health 0.00 0.00 0.00 0.00 927,102.00 919,202.00 7,900.00
9798 -- Designated-Contingencies 1,200.00 0.00 0.00 1,200.00 0.00 0.00 1,200.00
9799 -- Designated-Various 5,237.00 0.00 0.00 5,237.00 0.00 0.00 5,237.00
Total Mental Health Services 6,437.00 630,845.00 630,845.00 6,437.00 927,102.00 919,202.00 14,337.00
Fund 0045 -- Petroleum Department
9749 -- Designated-S & B Reductions 9,236.00 14,219.00 0.00 23,455.00 0.00 0.00 23,455.00
9797 -- Designated-Unrealized Gains 1,345.56 0.00 0.00 1,345.56 0.00 0.00 1,345.56
9799 -- Designated-Various 134,683.77 74,531.00 75,982.00 133,232.77 0.00 133,080.00 152.77
Total Petroleum Department 145,265.33 88,750.00 75,982.00 158,033.33 0.00 133,080.00 24,953.33
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Fund 0046 -- Tobacco Settlement
9773 -- Designated-Endowment 1,805,159.91 14,427.00 1,270,000.00 549,586.91 5,316.00 539,000.00 15,902.91
9797 -- Designated-Unrealized Gains 32,959.07 0.00 0.00 32,959.07 0.00 0.00 32,959.07
9799 -- Designated-Various 5,666,940.63 4,146,714.00 5,620,164.00 4,193,490.63 4,185,468.00 4,185,827.00 4,193,131.63
Total Tobacco Settlement 7,505,059.61 4,161,141.00 6,890,164.00 4,776,036.61 4,190,784.00 4,724,827.00 4,241,993.61
Fund 0047 -- Substance Abuse & Crime Prev
9752 -- Designated-Proposition 36 92,061.61 0.00 92,061.61 0.00 0.00 0.00 0.00
9754 -- Designated-Alcohol&Drug Progs 2,461.00 0.00 2,461.00 0.00 0.00 0.00 0.00
9797 -- Designated-Unrealized Gains 1,231.78 0.00 1,231.78 0.00 0.00 0.00 0.00
9799 -- Designated-Various 50,989.58 68,786.00 50,989.58 68,786.00 0.00 0.00 68,786.00
Total Substance Abuse & Crime Prev 146,743.97 68,786.00 146,743.97 68,786.00 0.00 0.00 68,786.00
Fund 0048 -- Mental Health Services Act
9749 -- Designated-S & B Reductions 129,560.00 308,072.00 129,560.00 308,072.00 0.00 20,857.00 287,215.00
9753 -- Designated-Mental Health 5,023,468.60 1,972,315.00 1,274,955.00 5,720,828.60 0.00 5,374,070.00 346,758.60
9797 -- Designated-Unrealized Gains 81,787.94 0.00 60,945.00 20,842.94 0.00 0.00 20,842.94
Total Mental Health Services Act 5,234,816.54 2,280,387.00 1,465,460.00 6,049,743.54 0.00 5,394,927.00 654,816.54
Fund 0049 -- Alcohol and Drug Programs
9749 -- Designated-S & B Reductions 0.00 62,145.00 0.00 62,145.00 0.00 62,145.00 0.00
9754 -- Designated-Alcohol&Drug Progs 0.00 106,323.00 0.00 106,323.00 0.00 0.00 106,323.00
9784 -- Designated-Drug Abuse Programs 59,569.76 30,500.00 0.00 90,069.76 27,500.00 0.00 117,569.76
9785 -- Designated-Alcoholism Programs 334,350.82 90,000.00 158,231.03 266,119.79 93,000.00 127,611.35 231,508.44
9799 -- Designated-Various 42,852.68 0.00 0.00 42,852.68 0.00 0.00 42,852.68
Total Alcohol and Drug Programs 436,773.26 288,968.00 158,231.03 567,510.23 120,500.00 189,756.35 498,253.88
Fund 0052 -- Special Aviation
9797 -- Designated-Unrealized Gains 1,605.31 97.20 0.00 1,702.51 0.00 0.00 1,702.51
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9799 -- Designated-Various 213,597.92 164,807.48 62,216.79 316,188.61 0.00 0.00 316,188.61
Total Special Aviation 215,203.23 164,904.68 62,216.79 317,891.12 0.00 0.00 317,891.12
Fund 0055 -- Social Services
9749 -- Designated-S & B Reductions 93,064.00 768,985.00 768,985.00 93,064.00 4,454.00 97,518.00 0.00
9750 -- Designated-Salary & Ret Offset 116,515.12 0.00 0.00 116,515.12 0.00 0.00 116,515.12
9773 -- Designated-Endowment 31,718.00 0.00 0.00 31,718.00 0.00 0.00 31,718.00
9795 -- Designated-DSS Childrens Trust 145,443.54 131,039.00 131,039.00 145,443.54 0.00 0.00 145,443.54
9796 -- Designated-SB 163 Wrap Svcs 0.00 1,818,514.72 0.00 1,818,514.72 1,796,088.00 3,254,672.00 359,930.72
9797 -- Designated-Unrealized Gains 48,522.53 0.00 0.00 48,522.53 0.00 0.00 48,522.53
9799 -- Designated-Various 4,791,657.82 3,139,177.00 5,171,409.00 2,759,425.82 13,410.00 2,763,928.00 8,907.82
Total Social Services 5,226,921.01 5,857,715.72 6,071,433.00 5,013,203.73 1,813,952.00 6,116,118.00 711,037.73
Fund 0056 -- SB IHSS Public Authority
9749 -- Designated-S & B Reductions 4,454.00 25,955.00 25,955.00 4,454.00 0.00 4,454.00 0.00
9799 -- Designated-Various 12,565.00 705,896.00 0.00 718,461.00 0.00 707,767.00 10,694.00
Total SB IHSS Public Authority 17,019.00 731,851.00 25,955.00 722,915.00 0.00 712,221.00 10,694.00
Fund 0057 -- Child Support Services
9749 -- Designated-S & B Reductions 0.00 260,154.00 260,154.00 0.00 0.00 0.00 0.00
9797 -- Designated-Unrealized Gains 2,184.05 833.05 2,082.82 934.28 0.00 0.00 934.28
9798 -- Designated-Contingencies 150.00 0.00 0.00 150.00 0.00 0.00 150.00
9799 -- Designated-Various 166,698.32 109,493.00 0.00 276,191.32 0.00 0.00 276,191.32
Total Child Support Services 169,032.37 370,480.05 262,236.82 277,275.60 0.00 0.00 277,275.60
Fund 0058 -- ARRA-WIA
9797 -- Designated-Unrealized Gains 2,992.73 0.00 0.00 2,992.73 0.00 0.00 2,992.73
9799 -- Designated-Various 33.00 38.00 0.00 71.00 0.00 0.00 71.00
Total ARRA-WIA 3,025.73 38.00 0.00 3,063.73 0.00 0.00 3,063.73
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Fund 0061 -- Fisheries Enhancement
9797 -- Designated-Unrealized Gains 124.76 0.00 0.00 124.76 0.00 0.00 124.76
9799 -- Designated-Various 16,177.86 5,486.00 8,575.00 13,088.86 0.00 5,625.00 7,463.86
Total Fisheries Enhancement 16,302.62 5,486.00 8,575.00 13,213.62 0.00 5,625.00 7,588.62
Fund 0062 -- Local Fishermen Contingency
9797 -- Designated-Unrealized Gains 2,412.48 0.00 0.00 2,412.48 0.00 0.00 2,412.48
9799 -- Designated-Various 417,365.19 1,618.00 16,000.00 402,983.19 0.00 16,000.00 386,983.19
Total Local Fishermen Contingency 419,777.67 1,618.00 16,000.00 405,395.67 0.00 16,000.00 389,395.67
Fund 0063 -- Coast Resource Enhancement
9797 -- Designated-Unrealized Gains 9,771.35 0.00 0.00 9,771.35 0.00 0.00 9,771.35
9798 -- Designated-Contingencies 60,000.00 0.00 0.00 60,000.00 0.00 0.00 60,000.00
9799 -- Designated-Various 1,486,167.84 150,962.00 264,883.00 1,372,246.84 0.00 979,128.00 393,118.84
Total Coast Resource Enhancement 1,555,939.19 150,962.00 264,883.00 1,442,018.19 0.00 979,128.00 462,890.19
Fund 0064 -- CDBG Federal
9797 -- Designated-Unrealized Gains 10.88 10.07 20.73 0.22 0.00 0.00 0.22
9799 -- Designated-Various 397.00 1,687.00 0.00 2,084.00 0.00 0.00 2,084.00
Total CDBG Federal 407.88 1,697.07 20.73 2,084.22 0.00 0.00 2,084.22
Fund 0065 -- Affordable Housing
9769 -- Designated-State CDBG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9771 -- Designated-Housing Trust Funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9797 -- Designated-Unrealized Gains 19,642.73 0.00 0.00 19,642.73 0.00 0.00 19,642.73
9799 -- Designated-Various 3,268,032.02 301,570.00 132,103.71 3,437,498.31 4,444.00 137,274.00 3,304,668.31
Total Affordable Housing 3,287,674.75 301,570.00 132,103.71 3,457,141.04 4,444.00 137,274.00 3,324,311.04
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Fund 0066 -- HOME Program
9797 -- Designated-Unrealized Gains 4,656.33 0.00 3,997.59 658.74 0.00 0.00 658.74
9799 -- Designated-Various 166,577.37 642,105.00 120,740.42 687,941.95 105,316.00 0.00 793,257.95
Total HOME Program 171,233.70 642,105.00 124,738.01 688,600.69 105,316.00 0.00 793,916.69
Fund 0067 -- Collateralized Loan Fund
9799 -- Designated-Various 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Collateralized Loan Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fund 0069 -- Court Activities
9731 -- Designated-Trial Courts 154,273.80 76,600.00 88,000.00 142,873.80 76,600.00 88,000.00 131,473.80
9797 -- Designated-Unrealized Gains 1,868.03 0.00 0.00 1,868.03 0.00 0.00 1,868.03
9799 -- Designated-Various 7,082.00 0.00 0.00 7,082.00 0.00 0.00 7,082.00
Total Court Activities 163,223.83 76,600.00 88,000.00 151,823.83 76,600.00 88,000.00 140,423.83
Fund 0070 -- Crim Justice Facility Constrt
9730 -- Designated-Accum Cap Outlay 266,686.00 0.00 224,994.00 41,692.00 0.00 41,686.00 6.00
9797 -- Designated-Unrealized Gains 1,433.84 0.00 0.00 1,433.84 0.00 0.00 1,433.84
9799 -- Designated-Various 71,410.78 6.00 0.00 71,416.78 3,584.00 0.00 75,000.78
Total Crim Justice Facility Constrt 339,530.62 6.00 224,994.00 114,542.62 3,584.00 41,686.00 76,440.62
Fund 0071 -- Courthouse Construction SB668
9797 -- Designated-Unrealized Gains 855.99 0.00 0.00 855.99 0.00 0.00 855.99
9799 -- Designated-Various 237,559.62 594,119.00 0.00 831,678.62 327,089.00 0.00 1,158,767.62
Total Courthouse Construction SB668 238,415.61 594,119.00 0.00 832,534.61 327,089.00 0.00 1,159,623.61
Fund 0075 -- Inmate Welfare
9749 -- Designated-S & B Reductions 26,217.00 0.00 0.00 26,217.00 0.00 0.00 26,217.00
9797 -- Designated-Unrealized Gains 4,735.15 0.00 0.00 4,735.15 0.00 0.00 4,735.15
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9799 -- Designated-Various 757,797.35 845.00 186,673.00 571,969.35 0.00 256,462.50 315,506.85
Total Inmate Welfare 788,749.50 845.00 186,673.00 602,921.50 0.00 256,462.50 346,459.00
Fund 2120 -- CSA 3 Unincorp Goleta Valley
9749 -- Designated-S & B Reductions 222.39 0.00 0.00 222.39 0.00 0.00 222.39
9797 -- Designated-Unrealized Gains 1,373.58 0.00 0.00 1,373.58 0.00 0.00 1,373.58
9799 -- Designated-Various 238,583.51 0.00 42,469.00 196,114.51 1,582.00 43,625.00 154,071.51
Total CSA 3 Unincorp Goleta Valley 240,179.48 0.00 42,469.00 197,710.48 1,582.00 43,625.00 155,667.48
Fund 2130 -- CSA 4
9797 -- Designated-Unrealized Gains 367.59 0.00 276.58 91.01 0.00 276.58 -185.57
9799 -- Designated-Various 31,601.88 32,230.00 0.00 63,831.88 0.00 0.00 63,831.88
Total CSA 4 31,969.47 32,230.00 276.58 63,922.89 0.00 276.58 63,646.31
Fund 2140 -- CSA 5
9797 -- Designated-Unrealized Gains 294.34 0.00 198.97 95.37 0.00 198.97 -103.60
9799 -- Designated-Various 50,427.05 834.00 0.00 51,261.05 0.00 0.00 51,261.05
Total CSA 5 50,721.39 834.00 198.97 51,356.42 0.00 198.97 51,157.45
Fund 2170 -- CSA 11 Carp Valley/Summerland
9797 -- Designated-Unrealized Gains 3,596.12 0.00 0.00 3,596.12 0.00 0.00 3,596.12
9799 -- Designated-Various 624,276.20 8,532.00 0.00 632,808.20 0.00 3,688.00 629,120.20
Total CSA 11 Carp Valley/Summerland 627,872.32 8,532.00 0.00 636,404.32 0.00 3,688.00 632,716.32
Fund 2185 -- Mission Canyon Swr Svc Chg
9730 -- Designated-Accum Cap Outlay 545,773.00 60,000.00 0.00 605,773.00 60,000.00 0.00 665,773.00
9797 -- Designated-Unrealized Gains 5,663.35 0.00 0.00 5,663.35 0.00 0.00 5,663.35
9799 -- Designated-Various 381,489.15 85,505.00 0.00 466,994.15 0.00 11,756.00 455,238.15
Total Mission Canyon Swr Svc Chg 932,925.50 145,505.00 0.00 1,078,430.50 60,000.00 11,756.00 1,126,674.50
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Fund 2220 -- CSA 31 Isla Vista
9732 -- Designated-Lighting 7,478.00 0.00 0.00 7,478.00 0.00 0.00 7,478.00
9797 -- Designated-Unrealized Gains 772.10 0.00 0.00 772.10 0.00 0.00 772.10
9798 -- Designated-Contingencies 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9799 -- Designated-Various 126,634.22 0.00 8,493.00 118,141.22 0.00 10,715.00 107,426.22
Total CSA 31 Isla Vista 134,884.32 0.00 8,493.00 126,391.32 0.00 10,715.00 115,676.32
Fund 2242 -- CSA 41 Cebada Canyon Rd
9797 -- Designated-Unrealized Gains 454.55 0.00 0.00 454.55 0.00 0.00 454.55
9799 -- Designated-Various 54,471.93 0.00 18,455.00 36,016.93 0.00 1,036.00 34,980.93
Total CSA 41 Cebada Canyon Rd 54,926.48 0.00 18,455.00 36,471.48 0.00 1,036.00 35,435.48
Fund 2270 -- Orcutt CFD
9797 -- Designated-Unrealized Gains 485.16 100.10 367.82 217.44 0.00 0.00 217.44
9799 -- Designated-Various 60,051.00 48,792.00 23,541.00 85,302.00 7,080.14 6,400.00 85,982.14
Total Orcutt CFD 60,536.16 48,892.10 23,908.82 85,519.44 7,080.14 6,400.00 86,199.58
Fund 2271 -- Providence Landing CFD
9748 -- Designated-Park Projects 244,500.00 148,742.00 175,168.00 218,074.00 58,066.00 0.00 276,140.00
9797 -- Designated-Unrealized Gains 1,440.26 0.00 1,156.88 283.38 0.00 1,200.00 -916.62
9799 -- Designated-Various 0.00 0.00 47,729.00 -47,729.00 0.00 0.00 -47,729.00
Total Providence Landing CFD 245,940.26 148,742.00 224,053.88 170,628.38 58,066.00 1,200.00 227,494.38
Fund 2280 -- Fire Protection Dist
9739 -- Designated-Fire Prot/Cap Imprv 4,642,571.10 345,000.00 3,191,000.00 1,796,571.10 300,000.00 960,000.00 1,136,571.10
9797 -- Designated-Unrealized Gains 14,944 .10 7,799.00 0.00 22,743.10 0.00 0.00 22,743.10
9799 -- Designated-Various 866,576.56 1,733,900.00 795,581.00 1,804,895.56 0.00 1,330,952.00 473,943.56
Total Fire Protection Dist 5,524,091.76 2,086,699.00 3,986,581.00 3,624,209.76 300,000.00 2,290,952.00 1,633,257.76
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Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended
Line Item Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
Fund 2400 -- Flood Ctrl/Wtr Cons Dst Mt
9730 -- Designated-Accum Cap Outlay 1,917,656.30 217,996.00 0.00 2,135,652.30 320,142.00 0.00 2,455,794.30
9749 -- Designated-S & B Reductions 139,984.00 158,509.00 0.00 298,493.00 0.00 0.00 298,493.00
9797 -- Designated-Unrealized Gains 70,530.88 0.00 0.00 70,530.88 0.00 0.00 70,530.88
9798 -- Designated-Contingencies 377.00 0.00 0.00 377.00 0.00 0.00 377.00
9799 -- Designated-Various 8,696,060.24 1,958,405.00 26,075.00 10,628,390.24 0.00 657,309.00 9,971,081.24
Total Flood Ctrl/Wir Cons Dst Mt 10,824,608.42 2,334,910.00 26,075.00 13,133,443.42 320,142.00 657,309.00 12,796,276.42
Fund 2420 -- SBFC Orcutt Area Drainage
9730 -- Designated-Accum Cap Outlay 593,967.82 6,413.00 0.00 600,380.82 26,000.00 0.00 626,380.82
9737 -- Designated-General Projects 985,000.00 0.00 0.00 985,000.00 0.00 0.00 985,000.00
9797 -- Designated-Unrealized Gains 14,942.93 0.00 0.00 14,942.93 0.00 0.00 14,942.93
9799 -- Designated-Various 985,665.09 30,486.00 13.00 1,016,138.09 0.00 0.00 1,016,138.09
Total SBFC Orcutt Area Drainage 2,579,575.84 36,899.00 13.00 2,616,461.84 26,000.00 0.00 2,642,461.84
Fund 2430 -- Bradley Flood Zone Number 3
9730 -- Designated-Accum Cap Outlay 20,000.00 0.00 0.00 20,000.00 0.00 0.00 20,000.00
9797 -- Designated-Unrealized Gains 1,982.67 0.00 0.00 1,982.67 0.00 0.00 1,982.67
9798 -- Designated-Contingencies 3,000.00 0.00 0.00 3,000.00 0.00 0.00 3,000.00
9799 -- Designated-Various 297,430.55 37,847.00 0.00 335,277.55 10,865.00 0.00 346,142.55
Total Bradley Flood Zone Number 3 322,413.22 37,847.00 0.00 360,260.22 10,865.00 0.00 371,125.22
Fund 2460 -- Guadalupe Flood Zone Number 3
9730 -- Designated-Accum Cap Outlay 53,032.00 0.00 0.00 53,032.00 0.00 0.00 53,032.00
9797 -- Designated-Unrealized Gains 3,255.88 0.00 0.00 3,255.88 0.00 0.00 3,255.88
9799 -- Designated-Various 497,913.15 14,503.00 45,720.00 466,696.15 0.00 93,750.00 372,946.15
Total Guadalupe Flood Zone Number 3 554,201.03 14,503.00 45,720.00 522,984.03 0.00 93,750.00 429,234.03
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Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended
Line Item Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
Fund 2470 -- Lompoc City Flood Zone 2
9730 -- Designated-Accum Cap Outlay 500,000.00 202,932.00 0.00 702,932.00 0.00 0.00 702,932.00
9797 -- Designated-Unrealized Gains 22,657.95 0.00 0.00 22,657.95 0.00 0.00 22,657.95
9798 -- Designated-Contingencies 44,800.00 0.00 0.00 44,800.00 0.00 0.00 44,800.00
9799 -- Designated-Various 3,117,440.33 272,751.00 192.00 3,389,999.33 0.00 379,295.00 3,010,704.33
Total Lompoc City Flood Zone 2 3,684,898.28 475,683.00 192.00 4,160,389.28 0.00 379,295.00 3,781,094.28
Fund 2480 -- Lompoc Valley Flood Zone 2
9730 -- Designated-Accum Cap Outlay 24,000.00 0.00 0.00 24,000.00 0.00 0.00 24,000.00
9797 -- Designated-Unrealized Gains 7,955.89 0.00 0.00 7,955.89 0.00 0.00 7,955.89
9798 -- Designated-Contingencies 19,400.00 0.00 0.00 19,400.00 0.00 0.00 19,400.00
9799 -- Designated-Various 1,235,195.91 176,084.00 0.00 1,411,279.91 84,335.00 0.00 1,495,614.91
Total Lompoc Valley Flood Zone 2 1,286,551.80 176,084.00 0.00 1,462,635.80 84,335.00 0.00 1,546,970.80
Fund 2500 -- Los Alamos Flood Zone Number 1
9730 -- Designated-Accum Cap Outlay 59,600.00 43,037.00 0.00 102,637.00 42,390.00 0.00 145,027.00
9797 -- Designated-Unrealized Gains 4,646.24 0.00 0.00 4,646.24 0.00 0.00 4,646.24
9798 -- Designated-Contingencies 1,400.00 0.00 0.00 1,400.00 0.00 0.00 1,400.00
9799 -- Designated-Various 703,190.70 42,713.00 267.00 745,636.70 0.00 0.00 745,636.70
Total Los Alamos Flood Zone Number 1 768,836.94 85,750.00 267.00 854,319.94 42,390.00 0.00 896,709.94
Fund 2510 -- Orcutt Flood Zone Number 3
9730 -- Designated-Accum Cap Outlay 30,000.00 0.00 0.00 30,000.00 0.00 0.00 30,000.00
9797 -- Designated-Unrealized Gains 12,199.88 0.00 0.00 12,199.88 0.00 0.00 12,199.88
9799 -- Designated-Various 1,938,397.68 187,229.00 0.00 2,125,626.68 0.00 155,645.00 1,969,981.68
Total Orcutt Flood Zone Number 3 1,980,597.56 187,229.00 0.00 2,167,826.56 0.00 155,645.00 2,012,181.56
Fund 2560 -- SM Flood Zone 3
9730 -- Designated-Accum Cap Outlay 388,064.00 653,650.00 0.00 1,041,714.00 0.00 0.00 1,041,714.00
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Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended
Line Item Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
9797 -- Designated-Unrealized Gains 29,921.09 0.00 0.00 29,921.09 0.00 0.00 29,921.09
9798 -- Designated-Contingencies 175,100.00 0.00 0.00 175,100.00 0.00 0.00 175,100.00
9799 -- Designated-Various 3,682,055.81 950,969.00 255,000.00 4,378,024.81 0.00 1,497,270.00 2,880,754.81
Total SM Flood Zone 3 4,275,140.90 1,604,619.00 255,000.00 5,624,759.90 0.00 1,497,270.00 4,127,489.90
Fund 2570 -- SM River Levee Maint Zone
9730 -- Designated-Accum Cap Outlay 328,540.00 0.00 0.00 328,540.00 0.00 0.00 328,540.00
9797 -- Designated-Unrealized Gains 3,099.49 0.00 0.00 3,099.49 0.00 0.00 3,099.49
9798 -- Designated-Contingencies 22,170.00 0.00 0.00 22,170.00 0.00 0.00 22,170.00
9799 -- Designated-Various 185,050.52 6,733.00 47,005.00 144,778.52 0.00 94,470.00 50,308.52
Total SM River Levee Maint Zone 538,860.01 6,733.00 47,005.00 498,588.01 0.00 94,470.00 404,118.01
Fund 2590 -- Santa Ynez Flood Zone Number 1
9730 -- Designated-Accum Cap Outlay 171,855.00 0.00 0.00 171,855.00 0.00 0.00 171,855.00
9797 -- Designated-Unrealized Gains 10,725.29 0.00 0.00 10,725.29 0.00 0.00 10,725.29
9798 -- Designated-Contingencies 21,900.00 0.00 0.00 21,900.00 0.00 0.00 21,900.00
9799 -- Designated-Various 1,463,706.11 367,124.00 0.00 1,830,830.11 163,000.00 0.00 1,993,830.11
Total Santa Ynez Flood Zone Number 1 1,668,186.40 367,124.00 0.00 2,035,310.40 163,000.00 0.00 2,198,310.40
Fund 2610 -- So Coast Flood Zone 2
9730 -- Designated-Accum Cap Outlay 8,114,810.00 0.00 0.00 8,114,810.00 0.00 0.00 8,114,810.00
9797 -- Designated-Unrealized Gains 152,199.60 0.00 0.00 152,199.60 0.00 0.00 152,199.60
9798 -- Designated-Contingencies 575,900.00 0.00 0.00 575,900.00 0.00 0.00 575,900.00
9799 -- Designated-Various 15,452,051.32 6,041,205.00 0.00 21,493,256.32 0.00 2,603,131.00 18,890,125.32
Total So Coast Flood Zone 2 24,294,960.92 6,041,205.00 0.00 30,336,165.92 0.00 2,603,131.00 27,733,034.92
Fund 2670 -- North County Lighting Dist
9797 -- Designated-Unrealized Gains 1,764.15 0.00 0.00 1,764.15 0.00 0.00 1,764.15
9799 -- Designated-Various 306,469.01 0.00 1,071.00 305,398.01 0.00 16,950.00 288,448.01
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Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended
Line Item Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
Total North County Lighting Dist 308,233.16 0.00 1,071.00 307,162.16 0.00 16,950.00 290,212.16
Fund 2700 -- Mission Lighting District
9797 -- Designated-Unrealized Gains 224.62 0.00 0.00 224.62 0.00 0.00 22462
9799 -- Designated-Various 39,009.22 2,840.00 0.00 41,849.22 2,765.00 0.00 44,614.22
Total Mission Lighting District 39,233.84 2,840.00 0.00 42,073.84 2,765.00 0.00 44,838.84
Fund 3000 -- Sandyland Seawall Maint Dist
9797 -- Designated-Unrealized Gains 996.53 0.00 0.00 996.53 0.00 0.00 996.53
9799 -- Designated-Various 160,412.77 25,316.00 148,558.00 37,170.77 0.00 24,600.00 12,570.77
Total Sandyland Seawall Maint Dist 161,409.30 25,316.00 148,558.00 38,167.30 0.00 24,600.00 13,567.30
Fund 3050 -- Water Agency
9749 -- Designated-S & B Reductions 28,817.00 0.00 0.00 28,817.00 0.00 0.00 28,817.00
9797 -- Designated-Unrealized Gains 32,658.97 0.00 0.00 32,658.97 0.00 0.00 32,658.97
9798 -- Designated-Contingencies 113,170.00 0.00 0.00 113,170.00 0.00 0.00 113,170.00
9799 -- Designated-Various 4,972,071.28 212,550.00 350,000.00 4,834,621.28 0.00 377,734.00 4,456,887.28
Total Water Agency 5,146,717.25 212,550.00 350,000.00 5,009,267.25 0.00 377,734.00 4,631,533.25
Fund 3060 -- Water Agency Special
9749 -- Designated-S & B Reductions 0.00 5,547.00 0.00 5,547.00 0.00 0.00 5,547.00
9797 -- Designated-Unrealized Gains 4,746.36 0.00 0.00 4,746.36 0.00 0.00 4,746.36
9799 -- Designated-Various 768,288.11 0.00 232,285.00 536,003.11 0.00 132,129.00 403,874.11
Total Water Agency Special 773,034.47 5,547.00 232,285.00 546,296.47 0.00 132,129.00 414,167 .47
Fund 3100 -- SB RDA - Isla Vista Proj
9797 -- Designated-Unrealized Gains 7,952.40 0.00 0.00 7,952.40 0.00 0.00 7,952.40
9799 -- Designated-Various 2,122,609.37 1,447,498.00 149,500.00 3,420,607.37 0.00 1,072,822.00 2,347,785.37
Total SB RDA - Isla Vista Proj 2,130,561.77 1,447,498.00 149,500.00 3,428,559.77 0.00 1,072,822.00 2,355,737.77
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Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: FundType = 01-04; GLAccount = 2100

Layout Options: Summarized By = GLAccount, Fund, LineltemAccount

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended
Line Item Account Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
Fund 3102 -- SB RDA Housing-Isla Vista Proj
9797 -- Designated-Unrealized Gains 29,846.08 0.00 0.00 29,846.08 0.00 0.00 29,846.08
9799 -- Designated-Various 4,074,519.42 1,108,318.00 3,122,992.00 2,059,845.42 0.00 396,000.00 1,663,845.42
Total SB RDA Housing-Isla Vista Proj 4,104,365.50 1,108,318.00 3,122,992.00 2,089,691.50 0.00 396,000.00 1,693,691.50
Fund 3104 -- SB RDA - 2008 Loan
9788 -- Designated-COP Proceeds 521,733.49 0.00 735,000.00 -213,266.51 0.00 0.00 -213,266.51
9797 -- Designated-Unrealized Gains 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9799 -- Designated-Various -3,139.30 186,316.00 0.00 183,176.70 0.00 0.00 183,176.70
Total SB RDA - 2008 Loan 518,594.19 186,316.00 735,000.00 -30,089.81 0.00 0.00 -30,089.81
Fund 3107 -- SB RDA - Projects
9797 -- Designated-Unrealized Gains 5,730.00 0.00 0.00 5,730.00 0.00 0.00 5,730.00
9799 -- Designated-Various 3,843,800.26 6,645.00 3,900,000.00 -49,554.74 0.00 220,000.00 -269,554.74
Total SB RDA - Projects 3,849,530.26 6,645.00 3,900,000.00 -43,824.74 0.00 220,000.00 -263,824.74
Fund 3108 -- SB RDA - Debt Svc
9797 -- Designated-Unrealized Gains 0.00 0.00 0.00 0.00 0.00 0.00 0.00
9799 -- Designated-Various 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total SB RDA - Debt Svc 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Fund Balance-Designated

231,172,612.49

73,370,999.79

92,513,929.23

212,029,683.05

18,295,779.65

70,342,151.38

159,983,311.32
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Budget Reserve And Designation Balances

As of: 6/30/2011

Accounting Period: OPEN

Selection Criteria: Fund = 0001; LineltemAccount = 9799

Layout Options: Summarized By = Fund, LineltemAccount, Department

6/30/2011 6/30/2011 6/30/2011 6/30/2012 6/30/2012 6/30/2012
7/1/2010 Estimated Estimated Estimated Recommended Recommended Recommended

Department Beginning Balance Actual Increases Actual Decreases Ending Balance Increases Decreases Ending Balance
Fund 0001 -- General
Line Item Account 9799 -- Designated-Various
012 -- County Executive Office 578,728.00 0.00 81,888.00 496,840.00 0.00 478,183.00 18,657.00
021 -- District Attorney 3,041.00 0.00 0.00 3,041.00 0.00 0.00 3,041.00
022 -- Probation 1,059,655.79 0.00 188,000.00 871,655.79 0.00 0.00 871,655.79
032 -- Sheriff 1,617,723.04 50,000.00 1,193,661.00 474,062.04 50,000.00 50,000.00 474,062.04
041 -- Public Health 15,010.76 0.00 15,011.00 -0.24 0.00 0.00 -0.24
051 -- Agriculture & Cooperative Exte 39,455.00 0.00 0.00 39,455.00 0.00 0.00 39,455.00
053 -- Planning & Development 435,005.59 0.00 297,737.00 137,268.59 0.00 137,200.00 68.59
055 -- Housing/Community Development 29,444.00 0.00 0.00 29,444.00 0.00 0.00 29,444.00
061 -- Auditor-Controller 471,852.00 0.00 0.00 471,852.00 0.00 0.00 471,852.00
062 -- Clerk-Recorder-Assessor 824,580.83 199,905.82 0.00 1,024,486.65 0.00 1,000,000.00 24,486.65
063 -- General Services 41,200.00 0.00 21,742.00 19,458.00 0.00 0.00 19,458.00
064 -- Human Resources 449,906.00 0.00 80,000.00 369,906.00 261,286.00 112,000.00 519,192.00
065 -- Treasurer-Tax Collector-Public 3,033,984.00 0.00 1,225,531.00 1,808,453.00 0.00 1,808,453.00 0.00
990 -- General County Programs 431,654.00 0.00 0.00 431,654.00 0.00 0.00 431,654.00

Total Designated-Various 9,031,240.01 249,905.82 3,103,570.00 6,177,575.83 311,286.00 3,585,836.00 2,903,025.83

Total General 9,031,240.01 249,905.82 3,103,570.00 6,177,575.83 311,286.00 3,585,836.00 2,903,025.83
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BOARD OF SUPERVISORS  Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Department Name:  County Executive Office

Department No.: 012
For Agenda Of: June 13’ 2011
Placement: Departmental
Estimated Time:
Continued Item: No
If Yes, date from:
Vote Required: Majority
TO: Board of Supervisors
FROM: Department Director(s) Chandra L. Wallar, County Executive Officer
Contact Info: Jason Stilwell, Assistant CEO/ Budget Director (x3413)
SUBJECT: Fiscal Year 2011-12 Recommended Operating Plan and Budget
County Counsel Concurrence Auditor-Controller Concurrence
As to form: Yes As to form: Yes

Recommended Actions:

It is recommended that the Board of Supervisors:

1.
2.

3.

Summ

Approve final budget adjustments to the Fiscal Year 2011-12 Recommended Budget;

Delegate authority to the County Executive Officer to execute ongoing grants and contracts included
in the Recommended Budget;

Authorize the County Executive Officer to approve ongoing contracts where amounts are up to 10%
more or less than indicated amounts, or up to $5,000 more or less than indicated amounts on contracts
under $50,000, without returning to the Board for approval; and

Adopt the Resolution of the Board of Supervisors entitled In the Matter of Adopting the Budget for
Fiscal Year 2011-12

ary Text:

The Fiscal Year 2011-12 Recommended Operating Plan and Budget is hereby submitted to the Board of
Supervisors. The information in this letter, attachments, and hearing binder is provided to enable the Board
to adopt a Fiscal Year 2011-12 operating plan and budget on June 17, 2011. Budget hearings are scheduled
for the week of June 13-17, 2011 and if necessary, may be continued into the week of June 20-24, 2011.



Budget Adoption Letter
Page 2 of 3

Background:

Budget at a Glance
Dollars In Millions 2009-10 2010-11 2010-11 2011-12
Actual Adopted Estimated Recommend

Total Revenues $743.0 $758.4 $751.3 $750.2

Other Financing Sources | $103.5 $173.9 $125.1 $ 941
Total Sources $846.5 $932.3 $876.5 $844.3

Total Expenditures $747.1 $852.5 $797.1 $817.7

Designated for Future

Use $994 $ 79.8 $ 794 $ 26.6
Total Uses $846.5 $932.3 $876.5 $844.3

Staffing FTEs 4,064.7 3,888.0 3,954.2 3,682.4

The Fiscal Year 2011-12 recommended expenditures budget for all funds totals $817.7 million, a decrease of
$34.8 million from Fiscal Year 2010-11 adopted expenditures budget and an increase of $20.6 million from
Fiscal Year 2010-11 estimated expenditures. The Fiscal Year 2010-11 estimated expenditures are lower than
the Fiscal Year 2010-11 budgeted expenditures primarily due to staffing vacancies and reduced spending on
services and supplies. The recommended budget includes $26.6 million designated for future use. This
brings total uses to $844.3 million for Fiscal Year 2011-12.

The proposed budget is balanced with Fiscal Year 2011-12 revenues of $750.2 million and prior year
revenues that had been set aside for future use of $94.1 million, for a total source of funds of $844.3 million.
The decrease in total Fiscal Year 2011-12 revenues of $1.1 million from the FY 2010-11 estimate of $751.3
is primarily attributed to reduced charges for services, offset by an increase in discretionary property tax
revenue.

Staffing levels in the Recommended FY 2010-11 Operating Plan and Budget are 3,682 Full Time Equivalent
(FTE) positions. This is a decrease of 206 FTE compared with 3,888 FTE in the FY 2010-11 Adopted
budget.

Einal Budget Adjustments

As is the case each year, events have occurred since the Recommended Budget was prepared which prompts
staff to recommend adjustments to various appropriations and revenues. The recommended adjustments fall
into two main categories listed here and detailed in Attachment A:

1. Re-budgeting appropriations included in the Fiscal Year 2010-11 budget, but not spent during the

fiscal year, and moved to a designation via a Budget Revision during Fiscal Year 2010-11 for use in
Fiscal Year 2011-12.

2. Other recommended changes adjust General Fund and non-General Fund budgets and do not
increase General Fund Contribution amounts.

Attachment A is a list of all final budget adjustments recommended for approval by the Board.
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Ongoing Grants and Contracts

The County has numerous ongoing grants and contracts that are renewed each year with the funding and
expenditures approved by the Board during the annual budget hearings. The execution then becomes
ministerial and can be delegated to the County Executive Officer, who will verify their inclusion in the
Adopted Budget and sign for the County, thus reducing the number of administrative agenda items that come
before the Board during the year. The Board has customarily delegated this authority to include grants and
contracts where amounts are up to 10% more or less than indicated amounts, and approval of changes up to
$5,000 from the Board approved amounts on contracts less than $50,000. This process has proven to be an
efficient and responsive way for the agencies involved and to comply with the Board’s policy direction.

The grants to be included in this year’s delegation are identified in Attachment B. The contracts to be
included in this year’s delegation are identified in Attachment C. The contract list could include part-year
contracts that would have been for the same amount as the prior year if the request had been to renew them
for a full year. For example, a contractor was paid $100,000 for a full year’s work last year but the proposed
contract is for $50,000 for 6 months work in Fiscal Year 2011-12.

Budget Resolution

The Resolution of the Board of Supervisors follows as Attachment D. Note the resolution allows the County
Executive Officer, under limited circumstances, to approve changes to appropriations for previously
approved equipment purchases.

Mandates and Service Levels

Board approval of these proposed changes (final budget adjustments and ongoing grants and contracts)
during budget hearings is discretionary. The budget hearings, recommended budget and the budget
resolution are subject to the Government Code of the State of California Chapter 1, Division 3, Title 3,
Articles 3 and 4.

Fiscal and Facilities Impacts:

Approval of these recommendations adopts the Fiscal Year 2011-12 Recommended Budget (with any
modifications determined by the Board) and authorizes the County Executive Officer and/or the County
Auditor-Controller to take necessary related fiscal action.

Attachments:

A- Final Budget Adjustments

B- Ongoing Grants

C- Ongoing Contracts

D- Resolution of the Board of Supervisors

Authored by:
Andrew Myung, CEO Fiscal and Policy Analyst, 568-2060

Cc:  Department Directors
Assistant County Executive Officers
Fiscal and Policy Analysts
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Attachment D

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE

COUNTY OF SANTA BARBARA STATE OF CALIFORNIA
IN THE MATTER OF ADOPTING THE BUDGET FOR FISCAL YEAR 2011-12
RESOLUTION NO. 11-

WHEREAS, the Board of Supervisors of the County of Santa Barbara, State of
California, has been meeting from time to time and holding public hearings at such meetings
for the discussion and consideration of the proposed budget for the 2011-12 fiscal year, all
pursuant to notice and the provisions of law, said public hearings having commenced on June
13, 2011, and concluded on June 17, 2011, pursuant to the requirements of Sections 29080
through 29092 of the Government Code of the State of California; and

WHEREAS, said Board of Supervisors has met pursuant to such published notice
and heard all members of the general public and officials present regarding the matters
aforesaid and has considered, made and settled all revisions of, deductions from, and
increases or additions to the proposed budget which it deems advisable; and

WHEREAS, the record is in final form in the possession of the Santa Barbara
County Clerk of the Board of Supervisors and Auditor-Controller, which meets requirements
set forth in Government Code Section 29089, and the public hearing on said budget being
now finally closed, and the meetings thereon finally concluded,;

NOW THEREFORE, BE IT RESOLVED by the Board of Supervisors of the
County of Santa Barbara, State of California, that said budget as so increased, modified,
revised and finally settled shall be, and the same hereby is adopted as the budget for the
2011-12 fiscal year for the County of Santa Barbara and all other entities whose affairs are
financed and under the supervision of the Board of Supervisors; and that said budget

document presently consists of the 2011-12 Proposed Budget, the record for the Budget
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Hearings, and the summaries and decisions of the Santa Barbara County Board of
Supervisors in making final budget adjustments which are incorporated herein and made a
part of this resolution as though set forth in full pursuant to Government Code Section
29090.

BE IT FURTHER RESOLVED that the Auditor-Controller in compiling the final
budget, is authorized to make adjustments required to balance interfund and intrafund
transfers, and to make adjustments in offsetting revenue/expenditure accounts to the extent
that there is no net overall change in the budget or no net change in General Fund
Contribution as adopted during budget hearings.

BE IT FURTHER RESOLVED that the County Executive Officer and the Auditor-
Controller are authorized to transfer appropriations to or from the Designated-Salary and
Retirement Offset account in order to make adjustments, if necessary, to the Salaries and
Benefits account of departmental budgets in accordance with any negotiated salary
agreements or retirement rate changes.

BE IT FURTHER RESOLVED that the County Executive Officer and the Auditor-
Controller are authorized to make final budget adjustments that transfer 2010-11
appropriations for fixed assets and other material purchases that have been ordered but not
received, by June 30, 2011 to the 2011-12 budget, subject to established criteria.

BE IT FURTHER RESOLVED that the County Executive Officer is authorized to
approve revisions to the 2011-12 budget that increase appropriations for approved fixed
assets because of price changes subsequent to the adoption of the budget in amounts up to ten
percent (10%) of the approved budget for the item.

BE IT FURTHER RESOLVED that the County Executive Officer is authorized to
approve revisions to the 2011-12 budget to allow purchase of equipment approved in the

budget as “Service and Supplies,” which are subject to reclassification as fixed assets due to

Page 2 of 4
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price changes which occur after the preparation of the budget, causing the item to meet the
capitalization threshold of $5,000 for equipment.

BE IT FURTHER RESOLVED that the Auditor-Controller, in compiling the Final
Budget, is authorized to make ministerial budget changes and to transfer appropriations to or
from designated fund balances and contingencies to balance the budget for the various funds
governed by the Board of Supervisors.

BE IT FURTHER RESOLVED that the internal charges for services included in the
proposed budget and as increased, modified and revised, and finally settled, are hereby
adopted and incorporated into the financing of the Final Budget.

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make
adjustments to the final budget throughout fiscal year 2011-12 for line item accounts 3381
Unrealized Gain/Loss on Investments and 9797 Designated-Unrealized Gains to properly
record changes in the fair value of investments.

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make
adjustments to the final budget throughout fiscal year 2011-12 for line item account 3380
Interest Income and various designation accounts in order to properly record designation
increases in operating funds due to interest income in the underlying agency fund.

BE IT FURTHER RESOLVED that the Auditor-Controller and County Executive
Officer are authorized to make any adjustments to the final budget for fiscal year 2011-12 in
order to comply with any Governmental Accounting Standards Board Pronouncements or to
conform the budget to Generally Accepted Accounting Principles.

BE IT FURTHER RESOLVED that the Auditor-Controller is hereby authorized to
make adjustments to the final budget for fiscal year 2011-12 to reflect the transfer of any

undesignated General Fund balance greater than $0 (zero) to the General Fund Strategic

Page 3 of 4



Reserve. If the General Fund undesignated fund balance ends the fiscal year below $0 (zero)

the difference will be taken from the General Fund Strategic Reserve.

PASSED, APPROVED, AND ADOPTED by reference in accordance with

Government Code Section 29090 by the Board of Supervisors of the County of Santa

Barbara, State of California, this seventeenth day of June 2011 by the following vote:

AYES:

NOES:

ABSENT:

ATTEST:

Chandra L. Wallar
Clerk of the Board

BY:

APPROVED AS TO FORM:

Dennis Marshall
County Counsel

BY:

County Counsel

Joni Gray, Chair
Board of Supervisors

APPROVED ASTO
ACCOUNTING FORM
Robert W. Geis, CPA
Auditor-Controller

BY:
Auditor-Controller

Page 4 of 4



BOARD OF SUPERVISORS Agenda Number:
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Department County Executive Office
Name:

Department No.: 993

For Agenda Of: June 13, 2011

Placement:
Estimated Tme:

Continued Item: No
If Yes, date from:
Vote Required: Majm-jty
TO: Board of Directors, Redevelopment Agency
Board of Supervisors \ \A
FROM: Department Chandra L. Wallar, Executive Director, Redevelopment Agen
Director(s)
Contact Info: Glenn Russell, Ph.D., Director, Planning and Development

Vicki Parker, Deputy Director, Planning and Development (x 2057)
SUBJECT: Joint Hearing for Redevelopment Agency FY 2011/2012 Budget

County Counsel Concurrence Auditor-Controller Concurrence
As to form: Yes As to form: Yes

Recommended Actions:

That the Santa Barbara County Redevelopment Agency Board of Directors:

A. Adopt a resolution approving the budget of the Redevelopment Agency for the fiscal year 2011-
2012 and determining that the planning and administration expenses to be funded by the low and
moderate income housing fund are necessary for the production, improvement, and/or
preservation of affordable housing for low and moderate income households (Attachment 1).

B. Adopt the attached Agency Resolution making findings required by Health & Safety Code
Section 33445 to use Redevelopment Agency funds to construct physical improvements in Isla
Vista (Attachment 2).

C. Adopt the attached Agency Resolution approving an Agreement for Administrative and Other
Services Between the County of Santa Barbara and the Redevelopment Agency of the County of
Santa Barbara (Attachment 6) and authorize the Chairman to execute the Agreement
(Attachment 8).

That the Santa Barbara County Board of Supervisors:

D. Adopt the attached County Resolution making findings required by Health & Safety Code
Section 33445 to use Redevelopment Agency funds to construct physical improvements in Isla
Vista (Attachment 3).

E. Adopt the attached County Resolution approving an Agreement for Administrative and Other
Services Between the County of Santa Barbara and the Redevelopment Agency of the County of
Santa Barbara (Attachment 7) and authorize the Chairman to execute the Agreement.
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Summary Text:

California Community Redevelopment Law (“CRL” California Health and Safety Code Section 33000
et seq.) requires the Redevelopment Agency to adopt a budget each fiscal year (Health and Safety Code
Sec. 33606). That budget can be prepared and reviewed as part of the County’s regular annual
budgeting process. The Agency is required, however, to adopt its own budget separate from the County
budget. The actions set forth in this Board letter meet CRL Section 33606 requirements. Specifically,
CRL requires an annual budget for the Redevelopment Agency to include all of the following: work
program for coming fiscal year (Attachment 4), anticipated revenue, proposed expenditures, proposed
indebtedness to be incurred (Attachment 1), and an examination of previous year’s achievements
compared with the Goals of the previous year’s work program (Attachment 5).

Summary of Achievements for FY 2010/2011

During the 2010/11 Fiscal Year the Agency completed a number of important projects. Attachment 5
includes a listing of each of the adopted work program goals for last Fiscal Year. Highlights of those
achievements include:

e Successfully integrated Santa Barbara County Redevelopment Agency into Planning &
Development Department; filled vacant Program Manager position.

e Completed adoption of new 5-Year Implementation Plan (2012-2016).

e Completed Phase II of EI Colegio Road widening project.

o Awarded $1.8 million contract for Phase I of El Embarcadero roadway improvements (storm
drain replacement, partial sidewalk infill and undergrounding of utilities). Project construction
will be complete in Summer 2011.

o Partnered with Public Works to develop design for Phase II of El Embarcadero improvements
(sidewalks, street trees and decorative hardscape). Project construction will be complete in late
Summer 2011.

e Purchased property for development of low and moderate-income housing.

o Entered into negotiations with non-profit developer of affordable housing to develop
approximately 50 affordable units.

e Entered into regulatory agreements on two private development projects to assist in provision of
affordable housing.

e Established new parking management system for the solar car park.

e Completed construction of four fagade enhancement projects (IV Food Coop, Past House, Caje
Café¢ and 6500 block of Pardall Road.)

e Assisted in development of two additional fagade enhancement project designs (Woodstock’s
Pizza and Rosarita/Deja Vu).

e Completed two sidewalk infill projects (Picasso and Madrid Roads) to increase pedestrian safety.

¢ Installed bike racks providing for eleven additional bike parking spaces.

o Completed mapping of street light network in order to determine gaps in existing lighting levels
and target infill areas.

e Finalized RDA logo, informational materials, directional signage and revamping of Agency
website to include new tools and more user-friendly format.
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FY 2011/2012 Work Program
The highest priority work initiatives for the coming fiscal year are identified in the list below.

Attachment 4 includes the Agency’s complete FY 2011/2012 work program and goals, including the
following:

Proposed Strategic Actions

o Continue working with Development Review Division and California Coast Commission to
ensure certification of the Isla Vista Master Plan by the Commission.

» Continue to partner with County Departments of Public Works and General Services on
infrastructure improvements.

» Tacilitate public-private partnerships to engender private investment.

¢ Develop additional programs and projects to assist in the revitalization of the commercial core.

o Pursue opportunities to provide additional low and moderate income housing units.

o Assist County Public Works Department to increase the fiscal viability of Community Service
Area 31 in order to provide increased maintenance levels and other services to Isla Vista.

Proposed Key Projects

e Obtain certification of the Isla Vista Master Plan by the California Coastal Commission.

o Develop parking projects and/or programs as needed to obtain California Coastal Commission
certification of the Master Plan.

e Complete design and construction of enhanced hardscape for key intersections, crosswalks and
park entries around the Loop.

e Complete negotiations and initiate contracts for development of approximately 50 affordable
housing units on Agency-owned property.

= Design and construct solar street lighting demonstration project.

e Develop strategy for land swaps and/or purchase of key development and open space properties
with Isla Vista Recreation and Parks District.

e Initiate design for mid-block pedestrian paths for improved beach access.

» Continue sidewalk infill projects in order to increase pedestrian safety.

e  Assist private landowners with tenant recruitment for existing and proposed retail space.

Agency Budget

As compared to the previous fiscal year, the proposed FY 2011/2012 budget (Attachment 1) has less
available bond proceeds for project funding. With completion of the improvements on El Embarcadero
and around the Loop, nearly all bond proceeds will be spent. Salary costs include increases in health and
retirement expenses and four staff positions instead of three. The majority of this fourth position’s time
will be spent developing the parking program and other analysis needed for certification of the Isla Vista
Master Plan by the California Coastal Commission. This work would have otherwise been contracted
out to another department. The housing fund budget anticipates completion of a major housing
development project on the recently-purchases fraternity house site.

CRL requires the Agency to spend no less than 20 percent of the tax increment revenue derived from the
redevelopment project area to increase, improve, and preserve the supply of housing for very low-, low-
and moderate-income households.

In order to implement those projects and programs outlined in the FY 2011/2012 work plan the budget
includes administrative and planning funds necessary for production, improvement or preservation of low
and moderate income housing.
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Fiscal Analysis:

The proposed budget is funded by the Agency’s existing tax-increment revenue and reserves. The
proposed budget will have no additional impact on the County General Fund. If approved, the budget
authorizes the expenditure of $2,672,935 in the Redevelopment Operating Fund, and $1,589,000 in the
Housing Fund. Individual projects included in this budget will continue to be subject to Board review
based on County/Agency purchasing and bidding requirements.

Special Instructions: Please forward a copy of the minute order to Vicki Parker, Planning and

Development.

Attachments:

1)

Redevelopment Agency FY 2011/2012 Budget Resolution

Exhibit A: Proposed Redevelopment Agency Fiscal Year FY 2011/2012 Sources/Uses of Funds
Redevelopment Agency Board of Directors Health and Safety Code 33445 Resolution

County Board of Supervisors Health and Safety Code 33445 Resolution

Redevelopment Agency FY 2011/2012 Work Program

FY 2010/2011 Redevelopment Agency Accomplishments

Agency Resolution approving an Agreement for Services Between the County and Agency
County Resolution approving an Agreement for Services Between the County and Agency
Agreement for Services Between the County and Agency

Authored by:

Vicki Parker, Redevelopment Deputy Director

[of o1

Bob Geis, Auditor Controller

Glenn Russell, Planning and Development
Mary McMaster, County Counsel

Mark Paul, Public Works



ATTACHMENT 1

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE COUNTY OF SANTA BARBARA
REDEVELOPMENT AGENCY, STATE OF CALIFORNIA

IN THE MATTER OF ADOPTING THE BUDGET OF THE ,
REDEVELOPMENT AGENCY FOR THE FISCAL YEAR Resolution No.
2011-2012 AND DETERMINING THAT THE PLANNING

AND ADMINISTRATION EXPENSES TO BE FUNDED BY

THE LOW AND MODERATE INCOME HOUSING FUND

ARE NECESSARY FOR THE PRODUCTION,

IMPROVEMENT, AND/OR PRESERVATION OF

AFFORDABLE HOUSING FOR LOW AND MODERATE

INCOME HOUSEHOLDS

WHEREAS, on November 27, 1990, the Board of Supervisors of the County of Santa Barbara
adopted the redevelopment plan for the Isla Vista Redevelopment Project Area; and

WHEREAS the proposed budget for the Redevelopment Agency of the County of Santa Barbara
for the fiscal year 2011-2012 has been reviewed by the Agency Board of Directors (Exhibit 1); and

WHEREAS, pursuant to Section 33334.2(a) of the California Community Redevelopment Law
not less than 20% of all taxes which are allocated to the Redevelopment Agency of the County of Santa
Barbara (“Agency”) shall be set aside by the Agency in a Low and Moderate Income Housing fund and
used by the Agency for the purpose of increasing, improving and preserving the community’s supply of
Jow and moderate income housing available at affordable housing costs to people and families of low
and moderate income; and

WHEREAS, pursuant to Section 33334.3(d) of the California Community Redevelopment Law,
it is the intent of the California State Legislature that the amount of money spent for planning and
general administration from the Low and Moderate Income Housing fund not be disproportionate to the
amount actually spent for the cost of production; and

WHEREAS, in order to effectively implement and enforce its housing obligations, the Agency must
incur costs for tasks such as document preparation, negotiation and monitoring; and

WHEREAS, the proposed planning and administrative expenditures for the Low and Moderate
Income Housing Fund are directly related to and necessary for the proposed programs and activities
authorized under subdivision (e) of section 33334.2 of the California Health and Safety Code.

Now therefore be it resolved, found and determined that:

1. It is necessary to allocate $89,000 from the Low and Moderate Income Housing Fund budget for
planning and administrative expenses necessary for the production, improvement, and/or preservation of
low and moderate income housing during the 2011-2012 fiscal year.

2. The budget for the Redevelopment Agency of the County of Santa Barbara for the fiscal year
beginning on July 1, 2011 and ending on June 30, 2012 as submitted to the Redevelopment Agency by



the Executive Director (Exhibit 1), is hereby approved and adopted as the budget for the Redevelopment
Agency for the fiscal year 2011-2012.

o}

3. A copy of the budget hereby adopted, certified by the Secretary of the Redevelopment Agency,
shall be filed with the Executive Director or designated representative. Copies of the certified budget
shall be made available for the use of departments, offices and agencies of the Redevelopment Agency.

PASSED AND ADOPTED by the Board of Directors of the Redevelopment Agency of the

County of Santa Barbara, this day of , 2011, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
By:
JONI GRAY

Chair, Board of Directors
ATTEST:
CHANDRA L. WALLAR

BY
Agency Secretary
APPROVED AS TO FORM: APPROVED AS TO ACCOUNTING FORM:
DENNIS A. MARSHALL, ROBERT W. GEIS, CPA
AGENCY COUNSEL AUDITOR CONTROLLER/

AGENCY TREASURER

BY: & L %’/ BYC_%,(/L; ﬁé@cﬂ\/

Deputy County Counsel Depuﬁ/Auditor Contr(ggér




EXHIBIT A

Proposed Redevelopment Agency Fiscal Year 2011/2012
Sources/Uses of Funds



SOURCES
Beginning Fund Balance

Project
Code

Tax Increment, net of pass-throughs

ERAF

Property Tax Collection Fee
Trans In {put)

Other income

Interest Income

Total Available Funds

USES
Debt Service

2008 County Loan

Subtotal

Projects and Programs

RDAADM
RDAADM

RDAADM

Infrastructure and Physical improvements

Alternative ransporiation
Car Share

Outdoor dining

Sidewalk matching funds
Street Lighting

tainor Projects

Facade Program

Parking Loi Improvements
Downtown Parks Imprvs
Pardall Road

El Embarcaderosstrm drn
El Colegio Road Matiching
Reserve for Private/public

Subtotal

Profesiona! and Special Services

Land appraisals/evaluations
Pub!Pry Partnerships
Facade Architeciural
Town Architect
Pre-Development Analysis
IV Master Pian
Econ Dev/Business Impv Dist
Grafiiti Abatement
Parking Program

Subiotal
General and Administrative
Supplies and Gther Charges
Audit Fees
Cost Allocation
RDA Staffing

Subtotal
Counly Support Slaffing

Total Uses

RDAATP
RDAATP
RDAPRE
RDASTR
RDASTR
RDAGPR
RDADF]

RDADPL
RDAAQP
RDAPRE
RDAEEP
RDAEC2
RDAPRY

RDALAC
ROAPRY
RDADF!

RDAPRY
RDAPRYV
RDAMPA
RDABID

RDAGPR
RDADPH

RDAADM
RDAADNM
RDAADM
RDAADM

RDAADI

Proposed Redevelopment Agency FY11-12 Budget
TOTAL TOTAL RDA Fund Debt Fund Bond Fund TOTAL
FY 10/11 FY 10/11 FY 11712 FY 11112 FY 1112 FY 11112
Budgeted Estimated Proposed Proposed Proposed Proposed
$ 6,781,689 5 B191,295 S 3,031,000 S - S 220,000 $ 3,251,000
5,170,963 2,785,000 2,785,000 2,785,000
(316,235) (316,235) .
(78,000} (100,000) (100,000) (100,000)
- (1,849.887) 1,369,887 480.000 -
173,060 170,000 45,000 45,000
52,000 82,000 20,000 14,300 - 34,300
$11.783,397 §10.812,060 $ 3,931,113 $ 1.384,187 § 700,000 $ 6,015,300
12,500 740,559 # 1,384,187 1.3p4,1687
3 12,900 § 740,559  § - $ 1,384,187 S - $ 1,384,187
5 50,000 S 5000 S 50,000 $ 50.000
20,600 2.000 20,000 20.000
70,600 5.000 -
200,000 100,000 200,000 200.000
50,000 50,000 50,000
100,000 50,000 100,000 100,000
220,600 85,000 100,000 100,000
20,000 - 20,000 20.000
160,000 50,000 50,000
70,000 10,000 -
2,700,000 2,700,000 700.000 700.000
965,343 988,343 -
1,211,557 350,000 250,000
$ 5,800,000 $ 3,946,343 $ 940,000 3 - $ 700,000 S 1,640,000
S 40,000 % 20,000 5 40,000 % 40,000
30.000 10,000 20.000 30,000
50.G00 5,000 10,000 10,000
20,000 10.000 20,000 20.000
20,000 20,000 -
29.000 12,000 -
50,000 50,000 50.000
6,000 5.000 6,000 6.000
10,000 2,000 10,000 10,000
$ 255000 § 85,000 $ 166,000 $ - $ - $ 166,000
5 §0,240 § 44 289 5 54,427 5 54.427
18,100 18,100 18.100 0 18,100
R - 0 ] R
373,715 390,129 551,908 551,908
$ 452,055 § 452,518 $ 624,435 & - S - $ 624,435
$ 270,500 $ 245,000 $ 242,500 $ - S - S 242,500
$ 6,790,455 § 5469,420 $ 1,972,935 $ 1,384,187 S 700,000 $ 4,057,122
$ 4,992,342 $ 5,342,640 $ 1,868,178 s - $ - $ 1,958,178

Ending Fund Balance




Proposed Redevelopment Agency FY 11/12 Housing Fund Budget — Proposed Expenditures,

Anticipated Revenues

Housing Housing Fund
Fund 10/11 FY 11/12
Housing Fund FY 10/11 Budgeted Estimated Proposed
Sources
Beginning Fund Balance 3,902,816 5,170,963 2,061,971
Tax Increment, net of pass-throughs 1,145,060 1,159,000 1,170,000
Repaid Housing Loans 21,000 17.000 18,000
Other ncome 127 751 0
Interest Income 2,904 3,000 5,000
Total Available Funds 5,199,471 6,349,963 3,254 971
Uses
Professional and Special Services
Housing Loans and Expenditures 2,177,000 1,525,000 1,500,000
Affordable Housing Projects 25,000 12,900 49,000
Property Furchases 2,700,000 2,700,000 0
Subtotal 4,902,000 4,237,900 1,549,000
General and Administrative
Cast Allocation -a0s -308 0
RDA Stafiing 35,000 41,000 32,000
HCD Support 10,000 10,000 8.000
Subtotal 44,092 50,092 40,000
Total Uses 4,946,092 4,287,982 1,689,060
Ending Fund Balance 253,379 2,061,971 1,665,971




ATTACHMENT 2

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE COUNTY OF SANTA BARBARA REDEVELOPMENT AGENCY,
"STATE OF CALIFORNIA

IN THE MATTER OF MAKING FINDINGS )
REQUIRED BY HEALTH AND SAFETY )
CODE §33445 FOR THE REDEVELOPMENT )
AGENCY FUNDING OF INFRASTRUCTURE ) RESOLUTION NO.
AND PHYSICAL IMPROVEMENT PROJECTS )
)

WHEREAS, pursuant to California Community Redevelopment Law, Health and Safety
Code §33445, the Redevelopment Agency of Santa Barbara County (“Agency”) is authorized to pay all
or a part of the value of the land for and the cost of the installation and construction of any building,
facility, structure, or other improvement that is publicly owned either within or without the project area
that will benefit the Isla Vista Redevelopment Project Area (“Project Area”) upon making certain
findings pursuant to Health and Safety Code §33445; and

WHEREAS, the following vprojects, hereafter referred to as “Infrastructure Projects”,
constitute Infrastructure and Physical Improvement Projects set forth in the proposed Agency 2011-2012
budget:

o El Embarcadero Phase II sidewalk and lighting improvements and street tree replacement
Embarcadero Loop & AO Park path and entry improvements

o Sidewalk infill construction within the Project Area

e Street lighting, solar lighting and safety lighting infill within the Project Area

s Storm drain improvements within the Project Area

» Mid-block passages and storm water improvements

s Public space tree planting and landscape improvements within the Project Area

» Improvements to public facilities to implement the American Disabilities Act (ADA)

e Alternative transportation and traffic calming improvements

e Public beach access improvements within the Project Area

WHEREAS, the Infrastructure Projects are a benefit to the Project Area because they are
located within the Project Area, provide amenities and needed improvements to infrastructure in the
Project Area, and therefore benefit the residents of the Project Area; and

WHEREAS, uplifted sidewalks in the Project Area downtown impede access within the
Project Area and are an impediment to private reinvestment in commercial structures; and

WHEREAS, current nighttime lighting levels in the Project Area discourage nighttime
use of the Project Area and contributes to a condition of blight; and

WHEREAS, the proposed lighting improvements would expand the street lighting and
safety lighting and provide additional lighting, eliminating conditions of physical blight in the Project
Area; and



WHEREAS, the installation of sidewalks and replacement of trees causing uplift in the
Project Area would be a benefit to the Project Area by providing a continuous, ADA-compliant sidewalk
system throughout the Project Area, improving infrastructure in the Project Area, encouraging pedestrian
access, and facilitating the elimination of blight in the Project Area. By improving sidewalks in downtown
Isla Vista, pedestrians will be encouraged to come to the Project Area and property owners will have an
incentive to upgrade deteriorated buildings which currently constitute an impaired investment; and

WHEREAS, improvements to street and safety lighting would benefit the Project Area
by improving infrastructure and the visual appeal of Isla Vista, encouraging commercial users to shop
and spend more time in downtown Isla Vista; and

WHEREAS, existing storm drain conveyances are undersized and result in flooding
conditions and damage to property; and

WHEREAS, upsizing and improvement of storm drain systems will help to alleviate
flooding conditions, remove hazards and protect property, assisting in the elimination of blight; and

WHEREAS, development of alternative transportation and traffic calming improvements
would primarily benefit the Project Area by improving bicycle and pedestrian safety, making transit
accessibility more convenient for the residents of the Project Area, and encourage redevelopment of
properties in the Project area; therefore facilitating the elimination of conditions of blight in the Project
Area; and

WHEREAS, there are no other available funding sources to pay for the Infrastructure
Projects. The County is currently facing a significant budget deficit, leaving no general fund monies
available to complete the Infrastructure Improvements. In addition, to the extent that there are dedicated
funds for road and transportation improvements, there are other more urgently needed public
improvements and facilities that have priority for those funds. Financing the Infrastructure Projects
through an assessment district, grants, debt service or other conventional method of financing public
facilities is infeasible; and

WHEREAS, the Project Area Redevelopment Plan provides in Section 507 that: “The
Agency is authorized to financially (and otherwise) assist any public entity in the cost of public land,
buildings facilities, structures or other improvements (within or outside the Project Area) where such
land, buildings, facilities structures or other improvements are of benefit to the Project Area.”; and

WHEREAS, the Project Area Redevelopment Plan provides in Section 511 that: “The
Agency is authorized to install and construct, or to cause to be installed and constructed, the public
improvements and public utilities (within or outside the Project Area) necessary to carry out the
purposes of this Plan.”; and



WHEREAS, the Isla Vista Project Area Implementation Plan identifies the following
related objectives for the five-year period of Fiscal Years 2012/2016:

= To remedy, remove, and prevent physical blight and economic obsolescence in the
Project Area through implementation of the Plan.

= To enhance the livability of the residential areas throughout the Project Area and the
community as a whole.

= To address inadequate street improvements.

= To promote public improvement facilities which are sensitive to the unique
environmental qualities of the Project Area and improve conditions of deficient
infrastructure.

NOW, THEREFORE, BE IT FOUND AND RESOLVED by the County of Santa Barbara
Redevelopment Agency Board of Directors as follows:

1. The above recitals are true and correct.

2. The Infrastructure Projects will each be a benefit to the Project Area.

(W8]

There are no other reasonable means of financing each of the Infrastructure Projects.

4. The Infrastructure Projects will each assist in the elimination of one or more blighting conditions
inside the Project Area.

5. The Infrastructure Projects are consistent with the Redevelopment Plan and the Agency’s
Implementation Plan, updated in May 2011 for the 2012/2016 cycle.



APPROVED AND ADOPTED by the Board of Directors of the Redevelopment Agency of the County

of Santa Barbara, State of California, the " day of June, 2011, by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
By:
JONI GRAY

Chair, Board of Directors

ATTEST:
CHANDRA L. WALLAR

By:
Agency Secretary

APPROVED AS TO LEGAL FORM: APPROVED AS TO ACCOUNTING FORM:
DENNIS A. MARSHALL ROBERT W. GEIS, CPA
AGENCY COUNSEL AUDITOR CONTROLLER/

AGENCY TREASURER

/ v /7

By: —25 =7 4—|/ By: Q’)ﬂ/{/\,

Deguty County Counsel ]éebuty Auditor Cqﬂtroller



ATTACHMENT 3

RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

IN THE MATTER OF MAKING FINDINGS )
REQUIRED BY HEALTH AND SAFETY )
CODE §33445 FOR THE REDEVELOPMENT )
AGENCY FUNDING OF INFRASTRUCTURE ) RESOLUTION NO.
AND PHYSICAL IMPROVEMENT PROJECTS)
)

WHEREAS, pursuant to California Community Redevelopment Law, Health and Safety
Code §33445, the Redevelopment Agency of Santa Barbara County (“Agency”) is authorized to pay all
or a part of the value of the land for and the cost of the installation and construction of any building,
facility, structure, or other improvement that is publicly owned either within or without the project area
that will benefit the Isla Vista Redevelopment Project Area (“Project Area”) upon making certain
findings pursuant to Health and Safety Code §33445; and

WHEREAS, the following projects, hereafter referred to as “Infrastructure Projects”,
constitute Infrastructure and Physical Improvement Projects set forth in the proposed Agency 2011-2012
budget:

o El Embarcadero Phase II sidewalk and lighting improvements and street tree replacement
Embarcadero Loop & AO Park path and entry improvements

e Sidewalk infill construction within the Project Area

« Street lighting, solar lighting and safety lighting infill within the Project Area

e Storm drain improvements within the Project Area

o Mid-block passages and storm water improvements

e Public space tree planting and landscape improvements within the Project Area

o Improvements to public facilities to implement the American Disabilities Act (ADA)

e Alternative transportation and traffic calming improvements

s Public beach access improvements within the Project Area

WHEREAS, the Infrastructure Projects are a benefit to the Project Area because they are
located within the Project Area, provide amenities and needed improvements to infrastructure in the
Project Area, and therefore benefit the residents of the Project Area; and

WHEREAS, uplifted sidewalks in the Project Area downtown impede access within the
Project Area and are an impediment to private reinvestment in commercial structures, and missing
sidewalks in other portions of the Project Area create pedestrian safety hazards; and

WHEREAS, current nighttime lighting levels in the Project Area discourage nighttime
use of the Project Area and contributes to a condition of blight; and

WHEREAS, the proposed lighting improvements would expand the street lighting and
safety lighting and provide additional lighting, eliminating conditions of physical blight in the Project
Area; and



WHEREAS, the installation of sidewalks and replacement of trees causing uplift in the
Project Area would be a benefit to the Project Area by providing a continuous, ADA-compliant sidewalk
system throughout the Project Area, improving infrastructure in the Project Area, encouraging pedestrian
access, and facilitating the elimination of blight in the Project Area. By improving sidewalks in downtown
Isla Vista, pedestrians will be encouraged to come to the Project Area and property owners will have an
incentive to upgrade deteriorated buildings which currently constitute an impaired investment; and

WHEREAS, improvements to street and safety lighting would benefit the Project Area
by improving infrastructure and the visual appeal of Isla Vista, encouraging commercial users to shop
and spend more time in downtown Isla Vista; and

WHEREAS, existing storm drain conveyances are undersized and result in flooding
conditions and damage to property; and

WHEREAS, upsizing and improvement of storm drain systems will help to alleviate
flooding conditions, remove hazards and protect property, assisting in the elimination of blight; and

WHEREAS, development of alternative transportation and traffic calming improvements
would primarily benefit the Project Area by improving bicycle and pedestrian safety, making transit
accessibility more convenient for the residents of the Project Area, and encourage redevelopment of
properties in the Project area; therefore facilitating the elimination of conditions of blight in the Project
Area; and

WHEREAS, there are no other available funding sources to pay for the Infrastructure
Projects. The County is currently facing a significant budget deficit, leaving no general fund monies
available to complete the Infrastructure Improvements. In addition, to the extent that there are dedicated
funds for road and transportation improvements, there are other more urgently needed public
improvements and facilities that have priority for those funds. Financing the Infrastructure Projects
through an assessment district, grants, debt service or other conventional method of financing public
facilities is infeasible; and

WHEREAS, the Project Area Redevelopment Plan provides in Section 507 that: “The
Agency is authorized to financially (and otherwise) assist any public entity in the cost of public land,
buildings facilities, structures or other improvements (within or outside the Project Area) where such
land, buildings, facilities structures or other improvements are of benefit to the Project Area.”; and

WHEREAS, the Project Area Redevelopment Plan provides in Section 511 that: “The
Agency is authorized to install and construct, or to cause to be installed and constructed, the public
improvements and public utilities (within or outside the Project Area) necessary to carry out the
purposes of this Plan.”; and



WHEREAS, the Isla Vista Project Area Implementation Plan identifies the following
related objectives for the five-year period of Fiscal Years 2012/2016:

» To remedy, remove, and prevent physical blight and economic obsolescence in the
Project Area through implementation of the Plan.

= To enhance the livability of the residential areas throughout the Project Area and the
community as a whole.

= To address inadequate street improvements.

= To promote public improvement facilities which are sensitive to the unique
environmental qualities of the Project Area and improve conditions of deficient
infrastructure.

NOW, THEREFORE, BE IT FOUND AND RESOLVED by the Board of Supervisors of the County of
Santa Barbara as follows:

6. The above recitals are true and correct.
7. The Infrastructure Projects will each be a benefit to the Project Area.
8. There are no other reasonable means of financing each of the Infrastructure Projects.

9. The Infrastructure Projects will each assist in the elimination of one or more blighting conditions
inside the Project Area.

10. The Infrastructure Projects are consistent with the Redevelopment Plan and the Agency’s
Implementation Plan, updated in May 2011 for the 2012/2016 cycle.



APPROVED AND ADOPTED by the Board of Supervisors of the County of Santa Barbara, State of

California, the " day of June, 2011, by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
JONI GRAY
Chair, Board of Supervisors
ATTEST:
CHANDRA L. WALLAR
CLERK OF THE BOARD
By:
Deputy
APPROVED AS TO LEGAL FORM: APPROVED AS TO ACCOUNTING FORM
DENNIS A. MARSHALL ROBERT W. GEIS, CPA
COUNTY COUNSEL AUDITOR-CONTROLLER

- //“\'\ %
By: i 2 w75 By: "~ FfZ

Depiﬁy County Counsel ][)//gﬁuty Auditor C?ﬁ(ﬁroller




ATTACHMENT 4

FY 2011/2012 Redevelopment Agency Work Program

-General Redevelopment Agency Fund

Project

| Goals for FY

1172012

Downtown Prlvate Development PI‘O_]eCtS

Develop other bubllc/prlvate partnershlps for new hlgh quality mixed use projects in
downtown Isla Vista

Assist private landowners with tenant recruitment for existing and proposed retail
space

Facade Program

Complete three additional facade improvement projects

Storm Water Improvements

Complete construction for downtown storm drain project

Complete design of mid-block passage storm drain project

El Embarcadero Sidewalk/Underground Utilities

Complete construction of the sidewalk network along El Embarcadero including
undergrounding of utilities, street lighting and street trees

Embarcadero Loop Improvements

Complete design of streetscape and intersection improvements for the Embarcadero
Loop

Complete bid process and begin construction

Solar Street Light Demonstration Project

Coordinate and install demonstration project

Street Lighting Network Improvements

Coordinate and install infill street lights along Estero Road

Sidewalk Improvement Program

Coordinate and install three sidewalk infill projects

Design and construct mid-block pedestrian paths for improved beach access

Isla Vista Park Redesign Projects

Assist IVRPD in developing park improvement projects

Develop strategy for potential land swaps and/or purchase of key development and
open space properties with Isla Vista Recreation and Parks District

Agency and Project Area Committee management

Adopt the 2011/2012 Fiscal Year Agency Budget
Continue to provide staff support for PAC meetings
Comply with California State law; Submit 2010/2011 Fiscal Year annual report to state

IVMP certification with Coastal Commission

Develop parking projects and/or programs_for Isla Vista

Support Coastal Commission staff review of IVMP

Community Service Area 31

Assist County Public Works Department to increase the fiscal viability of Community
Service Area 31 in order to provide increased maintenance levels and other services to
Isla Vista

Alternative Transportation Improvement Program

Continue implementing improvements to alternative transportation in Isla Vista




Project ‘ Goals for FY 2011/2012

Town Architect Services Provide design support for development projects and public improvements

Acquire property from willing sellers Acquire property from willing sellers to facilitate the development of affordable housing
units and mixed use projects

Other affordable housing projects and programs Complete design of approximately 50 affordable housing units on Agency-owned
property

Participate in, and implement, other projects and programs as new opportunities arise to
improve the supply and quality of affordable housing within the Project Area




ATTACHMENT 5

Summary of FY 2010/2011 Achievements and Comparison to Work Program

Projec

General Redevelopment Agency Fund

| Status

Downtown Prlvafé
Development Projects

Bring enﬁtlement request for Icon Project to.decisio.n makers

Complete - March 2010

Develop other public/private partnerships for new high quality mixed
use projects in downtown Isla Vista

Ongoing

Facade Program

Complete three additional fagade improvement projects

Complete — Five Fagade
Improvements

Downtown Storm Drain

Complete design for downtown storm drain project

Complete — July 2010

Project Complete bid process and begin construction Complete - June 2011
El Embarcadero Complete design and begin construction of the sidewalk network along El | Complete — June 2011
Sidewalk/Underground Embarcadero including undergrounding of utilities, street lighting and

Utilities street trees

Solar Street Light Coordinate and install demonstration project Ongoing
Demonstration Project

CarShare Program Support planned expansion short-term car rental program for Isla Vista in | Ongoing

Fall 2009

Isla Vista Park Redesign
Projects

Improve beach access areas

Complete — El Embarcadero Beach
Access Improvement

Assist IVRPD in developing park improvement projects

Complete — Little Acorn Park
Improvement Project

El Colegio Road Phase II
Implementation

Provide staff assistance for design, bid package and construction for
Phase II

Complete — November 2010

Obtain entitlement permits for Phase II

Complete — June 2010

Agency and Project Area

Adopt the 2010/2011 Fiscal Year Agency Budget

Complete — June 2010

Committee management Continue to provide staff support for PAC meetings Complete
Comply with California State law; Submit 2009/2010 Fiscal Year annual | Complete
report to state

IVMP certification with Support Coastal Commission staff review of IVMP Ongoing

Coastal Commission




Sidewalk Improvement
Program

Continue to improve the sidewalk network in Isla Vista

Complete — Madrid and Picasso Infill

Establish long-term sidewalk improvement plan with Public Works

Complete — Program established

Alternative Transportation
Improvement Program

Continue implementing improvements to alternative transportation in Isla
Vista

Ongoing

Complete installation of bicycle racks and new bus shelters and benches

Complete -

Town Architect Services

Provide design support for development projects and public improvements

Complete -

Acquire property from

Acquire property from willing sellers to facilitate the development of

Complete — August 2010

willing sellers affordable housing units and mixed use projects Acquisition of 761 Camino Perscadero
Other affordable housing Participate in, and implement, other projects and programs as new Ongoing -
projects and programs opportunities arise to improve the supply and quality of affordable housing
within the Project Area.
Street Lighting network Identify and map street light network to determine phasing and costs of Complete

improvements

future improvements




ATTACHMENT 6

RESOLUTION OF THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA

IN THE MATTER OF APPROVING AN ) RESOLUTION NO.
AGREEMENT FOR ADMINISTRATIVE )
AND OTHER SERVICES BETWEEN THE)
COUNTY OF SANTA BARBARA AND )
THE REDEVELOPMENT AGENCY OF )
THE COUNTY OF SANTA BARBARA. )

ITIS HEREBY RESOLVED THAT:

WHEREAS, the Agency is undertaking certain activities for the administration and execution
of redevelopment projects in the County of Santa Barbara; and

WHEREAS, in the interest of the economical operation of the Agency and the County, the
parties desire to enter into a contract under which the County will perform certain services for the

Agency.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
COUNTY OF SANTA BARBARA AS FOLLOWS:

1. That the Agreement for Services between the Agency and the County of Santa Barbara, a
copy of which is attached hereto and incorporatéd herein, is hereby approved and adopted.



PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Barbara,

State of California, this day of June, 2011 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
JONI GRAY
Chair, Board of Supervisors
ATTEST:
CHANDRA L. WALLAR
CLERK OF THE BOARD
By:
Deputy
APPROVED AS TO LEGAL FORM: APPROVED AS TO ACCOUNTING FORM
DENNIS A. MARSHALL ROBERT W. GEIS, CPA
COUNTY COUNSEL //7 AUDITOR-CONTROLLER
By: /1Q L’/ by Qoo Mg
e{ uty County Counsel ﬁputy Auchtor@!nholler



ATTACHMENT 7

RESOLUTION OF THE BOARD OF DIRECTORS OF THE COUNTY OF SANTA
BARBARA REDEVELOPMENT AGENCY, STATE OF CALIFORNIA

IN THE MATTER OF APPROVING AN ) RESOLUTION NO.
AGREEMENT FOR ADMINISTRATIVE )
AND OTHER SERVICES BETWEEN THE)
COUNTY OF SANTA BARBARA AND )
THE REDEVELOPMENT AGENCY OF )
THE COUNTY OF SANTA BARBARA. )

IT IS HEREBY RESOLVED THAT:

WHEREAS, the Agency is undertaking certain activities for the administration and execution
of redevelopment projects in the County of Santa Barbara; and

WHEREAS, in the interest of the economical operation of the Agency and the County, the
parties desire to enter into a contract under which the County will perform certain services for the
Agency.

NOW, THEREFORE, BE IT RESOLVED by the County of Santa Barbara Redevelopment Agency
Board of Directors as follows:

1. That the Agreement for Services between the Agency and the County of Santa Barbara, a
copy of which is attached hereto and incorporated herein, is hereby approved and adopted.



PASSED AND ADOPTED by the Board of Directors of the Redevelopment Agency of the

County of Santa Barbara, State of California, this

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:
CHANDRA L. WALLAR
CLERK OF THE BOARD

By

Deputy

APPROVED AS TO LEGAL FORM:

DENNIS A. MARSHALL
COUNTY COUNSEL

By 5 7 e
Deﬁuty County Counsel

day of June, 2011 by the following vote:

JONI GRAY
Chair, Board of Directors

APPROVED AS TO ACCOUNTING FORM
ROBERT W. GEIS, CPA
AUDITOR-CONTROLLER

By Qﬁ o Hege

eputy Auditor Céafroller




ATTACHMENT 8

AGREEMENT FOR SERVICES
BETWEEN
THE COUNTY OF SANTA BARBARA
AND
THE REDEVELOPMENT AGENCY OF THE COUNTY OF SANTA BARBARA

This Agreement is entered into this June _ , 2011, by and between:

THE REDEVELOPMENT AGENCY OF THE COUNTY OF SANTA BARBARA, hereinafter
referred to as “Agency”; and, THE COUNTY OF SANTA BARBARA, hereinafter referred to as
“County”.
Upon its effective date as set forth below, this Agreement shall supersede and replace in its entirety
that certain agreement titled: “AGREEMENT FOR SERVICES BETWEEN THE COUNTY OF
SANTA BARBARA AND THE REDEVELOPMENT AGENCY OF THE COUNTY OF SANTA
BARBARA” executed by Agency and County on June 11, 2010.

WHEREAS, the Agency is undertaking certain activities for the administration and execution
of redevelopment projects in the County of Santa Barbara; and,

WHEREAS, the Couity has in its employment staff with the knowledge and expertise in
redevelopment and related matters; and

WHEREAS, it is in the interest of the citizens of the County to assist in the elimination of

blight and redevelopment of the Isla Vista Redevelopment Project Area (“Project Area”); and

WHEREAS, in the interest of economical operation of the Agency and the County, the
Agency desires to contract with the County to carry out certain activities and to provide services for
the Agency.

NOW, THEREFORE, THE COUNTY AND THE AGENCY MUTUALLY AGREE AS
FOLLOWS:

1. Scope of Services

County shall provide administrative and support services to the Agency including but not limited
to the following:

Administrative Oversight — the Office of the County Executive Officer shall oversee

operations of the Agency.



General Staffing — the County will provide dedicated personnel to the Agency for the

Agency’s day to day operations. The number and qualifications of staff will be as determined
by the Executive Director of the Agency or his or her designee.

Financial Services — the County will provide the following financial administrative

services to the Agency:

i. Development and maintenance of systems of accounts and controls;
ii. Financial reporting;

iil. Budget preparation, administration and execution;

iv. Contract administration;

v. Debt administration;

vi. Other financial services as required.

Legal Services — County Counsel shall provide legal services to the Agency.

Treasury Services — The Treasurer-Tax Collector-Public Administrator shall provide

treasury services for the Agency including investment of Agency funds in the County Pool.

Risk Management — Risk Management services will be provided to the Agency by the

Financial Services Division of the County’s General Services Department.

Other Support Services — The County will provide other support services, as
requested by the Executive Director of the Agency or his or her designee.

Other Agency Expenses — The County will provide office space, materials, supplies,

memberships, insurance, and all other miscellaneous goods and services requirements of the
Agency authorized by Agency, or designated officer, incurred by County staff as authorized
by the Agency Executive Director or his or her designee in connection with the performance
of the services performed hereunder and for amounts actually expended for other Agency

expenses hereunder.

II. Compensation

A. The Agency will reimburse the County Executive Office for all its services and support in
the amount of Forty Two Thousand Five Hundred Dollars ($42,500) annually.

B. Except for the services specifically set forth in Section II.A above and I C below, Agency
shall reimburse the Cdunty for all staff services provided under this Agreement based upon
actual staffing costs plus overhead, which overhead is to be calculated in accordance with
OMB Circular A-87. Except as specifically set forth in Section II.C below, staffing costs

shall not be reimbursed through the Cost Allocation Plan.



C.

Agency shall reimburse the County for administrative expenses through the Cost
Allocation Plan prepared in accordance with OMB Circular A-87 for only the following
services: general accounting, purchasing, facilities, human resources, and treasury
functions.

The Agency shall reimburse County for amounts actuaﬂy expended related to: office space,
materials, supplies, memberships, insurance, out-of-pocket expenses, and all other
miscellaneous administrétive Agency expenses authorized by the Executive Director, or his
or her designee, incurred in connection with the performance of the services performed
hereunder.

County policies and rules regarding purchasing and staffing shall apply to work performed

under this Agreement.

I11. General Provisions

Al

Time of Performance

The term of this Agreement shall commence on July 1, 2011 and continue until terminated

as provided for in paragraph IIL.F below.

. Regulations and Policies

All services shall be performed in accordance with all applicable law and government
regulation and the fiscal policies of the County.

Method of Payment

Agency shall pay County as billed by the County for the services performed and expenses
incurred as specified in this Agreement.

Delegation of Authority

Pursuant to Section 33205 of the Health and Safety Code, the Agency delegates to the
County such of its powers and functions as are necessary to the performance of this
Agreement.

Approval of Plans

Except for general accounting, purchasing, facilities, human resources, and treasury
functions, all work performed by the County on behalf of the Agency will be in
conformance with a scope of work approved in advance by the Agency Executive Director

or his or her designee.



F. Termination
This Agreement may be terminated upon the written agreement of the parties hereto. Upon
termination, the County will deliver to the Agency all documents, plans, drawings, and other
work in progress related to activities undertaken under this Agreement.

G. Monies owed by the Agency under this Agreement shall constitute a debt of the Agency for
purposes of the California Constitution Article XVI Section 16 and California Community

Redevelopment Law, Health and Safety Code Section 33000 et seq.



IN WITNESS WHEREOF, the parties hereto have executed and entered into this Agreement by their
officers thereunto duly authorized on ,2011.

AGENCY:

COUNTY OF SANTA BARBARA
REDEVELOPMENT AGENCY
A public body, corporate and politic

By:
JONI GRAY
Chair, Board of Directors
ATTEST:
CHANDRA L. WALLAR
By:
Agency Secretary
APPROVED AS TO FORM: APPROVED AS TO ACCOUNTING FORM:
DENNIS A. MARSHALL, ROBERT W. GEIS, CPA
AGENCY COUNSEL AUDITOR CONTROLLER
By: 9 L7 By: Q&}NW\J
De}/auty County Counsel eputy Audltonégiontroller
COUNTY:
COUNTY OF SANTA BARBARA
BOARD OF SUPERVISORS
A Subdivision of the State of California
By:
JONI GRAY
Chair, Board of Supervisors
ATTEST:
CHANDRA L. WALLAR
By:
Deputy
APPROVED AS TO LEGAL FORM: APPROVED AS TO ACCOUNTING FORM:
DENNIS A. MARSHALL, ROBERT W. GEIS, CPA
AGENCY COUNSEL e AUDITOR CONTROLLER
By: ;/ 2/ S / By \%Mg&

¢ De(p\ty County Counsel //Deputy Auditor (@jmol
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» Ayear of change

» Ongoing and unparalleled challenges

» Structural and long standing fiscal problems

II)

» A new “norma



» New paradigm for service offerings and delivery

» High public expectation; low confidence in ability to
deliver

» Several difficult fiscal years ahead

» Operate within our means



» Bring new energy to change the way we do business

» Seek and implement efficiencies
» Weathering the storm and charting a new course
» Commit to fiscal stability

» Balance current and future needs



» Significant and severe service level impacts

» Balanced and reflects Board’s priorities
» Prepared with input from all department heads

» Focused on accountability, transparency,
continuous improvement & innovative solutions

» Motivated by critical public outcomes

» “Rightsizing” of County government



During these challenging times we have found innovative
service solutions. As an example:

» Created the Community Services Department

» Increased the use of generic drugs to decrease costs

» Facilitated no cost Spanish-language translation services
» Enhanced services at Lake Cachuma and Jalama Beach

» Created successful training partnerships with Ventura and San Luis
Obispo counties



» Projected S72M Gap

» Ongoing and one-time solutions including:
> S$13M in expenditure reductions
» S9M in revenue increases
» S26M of service level and staffing reductions

» S24M of one time funds



» Innovation leads to cost savings

> Public Health Department’s Electronic Health Record (EHR)
» Child Support Services Technology Improvements

» Laguna County Sanitation



» Pursuing revenue solutions

» Continuing discussions with labor

» Reducing service levels and staffing



» Investing strategically to meet future County needs

> Loss of one-time funds

» Deferred maintenance of County facilities

» Strong demands for social services, health and mental health
services

» Previously negotiated wage increases

» Anticipated increases in the County’s retirement contributions

» Lack of adequate jail capacity



» Proposed budget is “bare bones”

» Limited revenue and growing costs
» A new era

» Operating Plan guides, prioritizes and directs the
organization
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Hearing Schedule

* Hearings begin Monday, June 13, 2011

* They continue on Wednesday, June 15
and Friday, June 17

* Hearings start at 9 am each day



Budget Hearing Materials

Contents of the Board’s Budget Binder

1 Schedule
2 Budget Inquiry Forms
3 County, RDA Board Letters & Budget Resolutions
4 Executive Officer Budget Overview
9-27 Department Pages/Presentations
28 Outside Agencies
29-30 Final Budget Adjustments, Ongoing Grants, Contracts
31 Expected Service Level Impacts



FY 2011-12
Proposed Budget Development
Process



Proposed Budget Development Process

October 2010 — Fiscal Issues Report
November 2010 — Budget Policies
February 2011 — Functional meetings

March 2011 — Describing the proposed
budget development process and forecast
update

March 2011 — Potential service level impacts

May 2011 — Proposed FY 2011-12 budget
book



Budget Development Policies

« Balanced Budget / Fiscal Stability

« Policy-Based Budgeting

« Accountability / Transparency

« Service Levels

« Continuous Improvement and Innovation Strategies
« Program Increase Requests

« Essential Infrastructure

* Reserves

*  One-Time Funding



Balancing Current Needs

with Future Risks

« Expenditures continue to rise faster than
revenue

 Significant one-time funding will need to
be offset in the future

« State budget challenges loom

« Can not solely cut services to balance
future budgets




Proposed FY 2011-12
Operating Budget

Budget Summary



FY 2011-12 Proposed Budget
Summary

Strategies to Balance

—Reduce expenditures
—Increase discretionary revenue
—Reduce service levels

—Use one-time funds



Balancing the Budget

$13 M
xpenditure
Reductions

$9 M
Discretionary
Revenue

GAP $72 M $26 M Service

Level Reductions
524 M One-time




FY 2011-12 Budget Summary

« $844 Million Balanced Budget

Budget at a Glance
Dollars In Millions 2009-10 2010-11 2010-11 2011-12
Actual Adopted Estimated Recommend

Total Revenues $743.0 $758.4 $751.3 $750.2
Other Financing Sources $103.5 $1739 $125.1 $ 941

Total Sources $846.5 $932.3 $876.5 $3443 d=p
Total Expenditures $747.1 $852.5 $797.1 $817.7
Designated for Future Use $ 0904 $ 798 $ 794 26.6

Total Uses $846.5 $932.3 $876.5 $8443 =
Staffing FTEs 4.064.7 3.888.0 3.954 2 |




Use of One-Time Funds

Fiscal Year 2011 - 12 Recommended Operating Budget:
Total Sources vs. One-time Fund Use

Total
Sources
$820.7 millio

97.2%

One-time
Fund Use
$23.6 million
2.8%

%&MWMW PATHS TO PERFORMANCE



Revenues by Source

Use of Money
Services i, Taxes

27% 29%
_ Licenses,

Misc Revenue Permits and

5% \ Franchises

2%
Fines,
Forfeitures, Federal and
and Penalties otate Revenue
1% 36%



Expenditures by Function

Community
Resources & General County
Public Facl. Programs

20% 1%

Support Public Safety
Sernvices 25%
10%
Policy &
Health & Executive
Public 1%
Assistance Law & Justice
38% 594



Operating Expenditures

by Cateqo

Depreciation
Expense
1% Insurance
Claims
1%

Principal &
Interest

Contributions 1%
2%

Public
Assistance

Payments
7%

Services &

Supplies
33%

%M"WMW PATHS TO PERFORMANCE



Pension Contributions

Pension Contributions Nine Year Trend
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Average Cost of County

Employee
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Full Time Equivalents

Ten Year Staffing Trend
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General Fund Contribution

by Function

Community
Resources &
Health & Pqpl!c Support
Public Facilities Servi
_ ervices
Assistance 6% 11%
11% ° General
County
Programs
6%
_ Policy &
47% 4%
Law &
Justice
14%



General Fund
Sources

Reductions or Increases
(in budget book order)

Dollar Change in
General Fund

Percent Change in
General Fund

County Departments Sources Sources
Board of Supervisors S 67,608 2.4%
County Executive Office S (517,376) -15.0%
County Counsel S (336,816) -15.0%
Court Special Services S 930,659 12.2%
District Attorney S (1,461,943) -10.8%
Public Defender S (652,812) -8.6%
Fire S 1,067,832 37.1%
Probation S (141,373) -0.6%
Sheriff S 2,274,900 3.5%
ADMHS S (400,860) -15.0%
Public Health S (1,407,463) -15.0%
Social Services S (180,572) -1.6%
Ag & Cooperative Ext. S (243,728) -15.0%
Housing & Comm. Dev. S (148,898) -15.0%
Parks $ (520,380) -15.0%
Planning & Development S (704,360) -15.0%
Public Works S (145,433) -5.1%
Auditor-Controller S (563,246) -15.0%
Clerk-Recorder-Assessor S (1,437,981) -15.0%
General Services S (905,241) -15.0%
Human Resources S (276,141) -15.0%
Treasurer-Tax Collector-PA S (392,168) -15.0%




General Fund Key Discretionary

Designations
6/30/2011 2011-2012 6/30/2012
Estimated Proposed Projected
Designation Balance Budget Balance

Capital $2,538,675 $500,000 $3,038,675
Roads - 500,000 500,000
Litigation 1,753,639 (796,400) 957,239
ARRA Matching 580,383 - 580,383
Deferred Maint. & Repair 836,590 1,000,000 1,836,590
Audit Exceptions 9,481,881 (7,529,575) 1,952,306
New Jail Operations - 1,000,000 1,000,000
Program Restoration 382,516 - B3285i 6
Contingencies 801,121 500,000 1880 457121
Strategic Reserve 18,699,760 (1., Gl 17,688,009
TOTAL $35,074,565 (5,837,726) $29,236,839




Strategic Reserve Balance
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Five Year Forecast

Five Year
Local Discretionary Revenue &
General Fund Contribution
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Recommendations

To Adopt FY 2011-12 Budget

%&MWMW PATHS TO PERFORMANCE



Recommendations

Approve final budget adjustments to the FY 2011-12
Recommended Budget, including Attachment E budget
balancing adjustments;

Delegate authority to the County Executive Officer to execute
ongoing grants and contracts (including library and advertising
contracts) included in the Recommended Budget;

Authorize the County Executive Officer to approve ongoing
contracts where amounts are up to 10% more or less than
indicated amounts, or up to $5,000 more or less than indicated
amounts on contracts under $50,000, without returning to the
Board for approval;

Adopt the Resolution of the Board of Supervisors entitled In the
Matter of Adopting the Budget for FY 2011-12.

By separate resolution, adopt the County Redevelopment
Agency budget for FY 2011-12.



County Executive Office

e Total Budget: $3,931,008

e General Fund Contribution:
—$2,931,796 (75% of total)

e One-time funding:
—$468,183 (12% of total)

e Budgeted FTE: 23.6



Leading deliberatively toward accountability,
customer-focus and efficiency

Building fiscal sustainability

Strengthening emergency management
capabilities

Enhancing communication and relationships



e Eliminate 2 Assistant CEQO’s (4 to 2)

e Eliminate 2 Fiscal & Policy Analysts (6 to 4)
e Eliminate 1 Accountant (1 to 0)

e Eliminate 1 Administrative Office Professional (3 to 2)

e Eliminate 1 Administrative Office Professionals from COB (5 to 4)
e Eliminate 1.4 from CSB-TV Office (3 to 1.6)

e Eliminate state legislative advocacy contract



e Anticipate and respond to community needs

— County-wide strategic review and plan
— Enhanced financial policy information

— Emergency preparedness training with emphasis on communications
e Provide for transparent, accessible and public-centered services
— Sponsor and guide County-supported legislation

— Increase multi jurisdictional and intergovernmental outreach

— Strengthen relationships with non-profit service providers



e Continuous improvement and innovation

— Streamlining functions

— Organizational restructuring



County Counsel

* Total Budget
— Operating: $3,094,613
— Capital: $0
 General Fund Contribution

— $1,908,378 (38% of total)

— $296,400 of one-time Litigation Designation
funding (avg. annual use of Litigation Designation
is approx. $292,000)

 Budget FTE
— 37.8 (reduction of 17.3% from 45.7 FTE in FY 05-06)



* Represented the County in approximately 125
litigated cases with reserves of nearly $10
million; concluded 19 cases with savings of
$776,900 in potential liability.

* Provided legal service for multi-faceted
employment issues and coordinated handling of
workers’ compensation (WC) claims with related
legal actions

e Successfu
dismissal,
less than t

ly resolved 16 WC cases through
trial and/or settlement for equal to or

ne amount reserved by Risk

Management.



Supported negotiations to minimize impacts on
County from University of California, Santa
Barbara’s Long Range Development Plan.

Litigated and resolved seven appeals by Greka Qil
& Gas, Inc. of administrative fines by County.

Prevailed in litigation to enforce County’s restrictive
covenant for “passive recreation and the
preservation of wildlife habitat” at Elings Park South.

Advised the Board of Supervisors and Planning &
Development Department concerning nine appeals
involving NextG’s Distributed Antenna System.



* County Counsel’'s service level will be
unchanged.

 FTE reductions since FY 08-09 have fallen
disproportionately on General Fund
departments and General Fund projects.

* Reduced staffing continues to limit the
quantity and timeliness of County

Counsel’s legal work.



* County Counsel’s goal is continued delivery of
quality legal services.

» Basic services include attendance and advice at
public meetings, communicating and
collaborating with clients to solve legal problems
and providing sound legal advice.

* Represents the County in litigated matters
Including tort defense, contracts, land use and
advisory.



COURT SPECIAL

SERVICES
» Total Budget
—Operating: $15,980,892
—Capital: $ 0

» General Fund Contrib. $ 8,536,759
* Fee/Fine Revenue $ 6,294,133
e Collections Reimb. $ 1,150,000

* Budget FTE: 0



COUNTY PROGRAMS
Administered by the Court
Plus

Mandated County Payments
to the State (per GC 77201).




Court Special Services Provides
Oversight for:

Conflict Defense Contracts
Non-Contractual Conflict Defense
Collections of Delinquent Fines and Fees
Pre-Trial Services (Own Recognizance)



Program % of Budget

* County MOE State Pmt
 Conflict Defense Contracts
 Non-Contract Conflict Defense

e Enhanced Collections
(reimbursed)

 Pre-Trial Services

$10.5M 66%
Ll 1186
1.1M 7%
1.3M 8%

bV - @6



Improved Revenue Collections Process

— Predictive Dialer telephones defendants re
past due fines

— Placement of delinquent debt with FTBCOD
& Alliance One collection agencies

— Cost Recovery per PC 1463.007

Negotiated contract freezes with Conflict
Defense Teams

Recruited Civil Grand Jury



No Service Level Impacts
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» Significant Cases Prosecuted
» James Lujan (4-yr old boy murdered and 18-month old girl tortured)
« 75 years to life (Lompoc)

» Marc Morton (55-yr old man beaten to death inside his home)
- Life without parole (Santa Maria)

» Ruben Mize (16-yr old boy stabbed 30 times in gang murder)
« 60 years to life (Santa Barbara)

» lIsaac Garza and Carlos Valdez (18-yr old boy shot to death by gang members)
* 90 years to life and 50 years to life (Santa Maria)

» Herbert Morrison (molested step daughter and step granddaughter)
« 32 years and 4 months (Santa Maria)

« Obtained largest real estate fraud sentence in history of Santa Barbara County
» Michael Wilson (defrauded over 50 victims of $15 million)
« 20 years and 4 months (Santa Maria)



Arson Task Force
» Over 30 countywide officials collaborating at no extra cost to the County

Attorney Externship and Volunteer Program
» Experienced lawyers volunteering
» New lawyers gaining experience

Sponsored AB 765 (Countywide bipartisan support)
» Added protections for victims of rape by fraud
» Unanimously passed full Assembly and now in the Senate

Victim Assistance
» Supported 3,100 victims recovering from the impact of crime

Saved $1.2 Million in FY 2010-11 Budget to Use in FY 2011-12
» Rigorously controlled spending and expenses
» Maintained vacancies



ELIMINATIONS:

4 support staff
3 victim advocates
3 Deputy District Attorneys
1 criminal investigator

$1.2 Million Needed to Maintain
Current Prosecution Team



UCSB Collaborative Courts Report, Prop 36 and Drug Court Analysis
by Dr. Merith Cosden
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Undermines our ability to efficiently and effectively prosecute crime
in Santa Barbara County

Eliminate 2 DDAs from Treatment Courts

Eliminate 1 criminal investigator

» Cannot conduct misdemeanor investigations related to manslaughter, DUI, drug crimes,
sex crimes, battery or assault

Eliminate Consumer Fraud and Environmental Prosecution Unit of 1 DDA
and 1 support staff

» No civil prosecution of offenses that defraud consumers or harm the environment

Eliminate 3 victim advocates
» 900 fewer victims of crime will be served
» Unable to protect crime victims pursuant to Marsy’s Law

Eliminate 3 additional support staff
» Prosecution system becomes unstable
» DDAs perform clerical duties in addition to larger caseloads (Not cost effective)
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IN THE LAST 10 YEARS:

11422% INCREASE in Gang
Crimes

1311% INCREASE in Murders and
Attempted Murders



140% INCREASE in jury trials
compared to the same time last
year

1 50% INCREASE in jury trials
projected to occur by year end



The District Attorney will
continue to prosecute the
most serious criminal
offenses.



Public Defender

» Total Budget
—Operating: $9,768,910
—Capital: $0

 General Fund Contribution
—$6,946,260 (71.1% of total)

* Budget FTE

—-60.8 (70.2 in FY 10-11)
—-13.4% Decrease






- Open cases with sentences > 10 years

Total

Cases
Santa Barbara 54
Santa Maria 60

Countywide
Total 114

+10
Yrs.

18

20

38

+15 Yrs.

10

8

18

+20 Yrs.

12

Life

23

22

45

Capital
Cases



Litigate
Protect
Restore



Attorneys

Investigators * *
Social Workers * * *
Interpreters

Support Staff jt jt jt jt




62 YEARS OF SERVICE
13%0 OF STAFF
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Courtrooms

Calendars







Fire

» Total Budget
—Operating: $53,899,786
* One-time Funding: $2,130,952
— Capital: $314,200
 General Fund Contribution
—$3,948,951 (7% of total)

» Budget FTE

—253.0
- 2009-10 285.3 (-11.3% reduction)



Developed new Department Strategic Plan

Completed Fire Command and Control
Radio System Upgrade

Implemented Community Emergency
Response Team (CERT) training program

Added Automatic Vehicle Locators/Mobile
Data Computers (AVL/MDC's) to
emergency response vehicles



Utilized Major Incident Report (MIR) to
provide timely communications

Completed Colson Canyon fuel treatment
project

Installed fire station diesel exhaust
systems

Implemented station/personnel readiness
program



A Loss of 49 Assighed Positions
$905,000 Constant Staffing Pool Savings
FTE Net Reduction of 25.8

* Reduce 3 Engineers at Station 51
* Reduce 3 Firefighters at Station 22
* Unfund Air Operations Program

* Unfund Fuels Crew Program



* Reduce Planning & Engineering Captain
and Engineer

* Reduce Inspection/Investigation Engineer

* Unfund Training/EMS Safety & Standards
Coordinator

« Convert IT Manager to Supervisor
 Unfund IT Systems & Program Analyst

* Eliminate Extra Help positions in Logistics
and Construction (Heavy Equipment)



* Eliminate Site Mitigation Unit position

* Unfund 2 Certified Unified Program
Agency (CUPA) program positions

« Unfund Leaking Underground Fuel Tank
(LUFT) program position

» Add 6 Firefighter/Paramedics at UCSB
* Implement intern program at UCSB



 Emergency Response Operations from 16 Fire
Stations at reduced service levels including:
— Medical Services
— Fire Suppression
— Urban Search & Rescue
— Water Rescue
— Heavy Equipment

» Fire Prevention, Code Regulation, Planning &
Hazardous Materials oversight services at
reduced levels



Santa Barbara County
Probation Department

Fiscal Year 2011-12 Budget Presentation

Patti Stewart
Chief Probation Officer

June 13, 2011



Probation Department

» Total Budget
—Operating: $41,791,750
—Capital: $0

 General Fund Contribution
—$24,738,964 (59.2% of total)

* Budget FTE
-315.0 (418.2 in FY 2001-02 )






* Refined and implemented evidence based risk
assessments

* Probation Report and Resource Centers (PRRC)
served 362 adult probationers

« Targeted gang intervention, sex offender, domestic
violence and high priority services including GPS
supervision for 1,035 high risk offenders

* The Santa Maria Juvenile Hall, Santa Barbara Booking
Station, and LPBC/BA were assessed as “superior” by
the 2010 Grand Jury



« Achieved $3,332,348 in ongoing grants, $404,000 in
new grants/collaborative partnerships, and coordinated
7,129 volunteer service hours

* Implemented kiosk reporting reducing support service
demand by 1.5 FTE

* Thirty-five percent (35%) reduction in out of home
placements concurrent with 40% increase in placement
rates, avoiding $552,720 placement costs

 Collected $2.1M in Court ordered restitution, fines and
fees



Proposed Reductions
(Net Chg 30.5 FTE; 18 sworn and 14.5 civilian staff; Net Savings $2.658M)

Reduce Support Services Countywide by 18% (76 staff to 62)

Redesign Community Service Work Program, un-funding 3 of 3 staff, and
significantly reducing service level to the Court, clients, and worksites

Un-fund 1 of 2 (560%) AOP Experts restructuring support services management
Un-fund 1 of 3 (33%) support staff in the Personnel and Training Unit

Un-fund 4 of 32 (12.5%) support staff in the Adult Services Division

Un-fund 5 of 26 (19.2%) support staff in the Juvenile Services Division

Delay replacement of IT resources for one year

Eliminate Shift Staffing at the Santa Barbara Booking Station

Un-fund 3 of 3 sworn and 0.5 of 0.5 non-sworn staff

Note: South county law enforcement response times will be adversely impacted



Reduce Countywide Juvenile Probation Officers by 10% (48 POs to 43)
» Reorganize Lompoc Juvenile operations and un-fund 3 of 9 (33%) officers
» Un-fund one supervision officer and one investigator in north county field services

Note: Since FY 2007-08, Juvenile Supervision Officers decreased by 35%

Reduce Countywide Adult Probation Officers by 16% (61 Pos to 51)
» Reorganize Lompoc Adult operations and un-fund 3 of 7 (43%) officers
* Un-fund 3 of 17.5 (17%) investigation/intake officers

* Un-fund 4 non-general fund positions: one SPO Special Programs, two gang
officers, one SATC officer. (potential refunding with SB 678)

Note: Since FY 2007-08, Adult Supervision Officers decreased by 29%



Annualized

Fiscal Year Positions Reduced Reductions

2008-09 (37.0)

Total Sworn: 27 Non-Sworn: 10 9 3,338,254
2009-10 (15.75)

Total Sworn: 9 Non-Sworn: 6.75 $ 681,799
2010-11 (12.50)

Adopted Sworn: 10.5 Non-Sworn:2 | $ 1,007,629
2011-12 (32.50)

PI’OpOSGd Sworn: 18  Non-Sworn: 145 | $ 2,658,010
(97.75)

TOTAL Sworn: 64.5 Non-Sworn: 33.25 | § 7,685,692




In FY 2011-12 the Santa Barbara County Probation
Department will continue it's core mission of protecting and
serving the community by:

— Providing information and recommendations to the
Courts;

— Providing safe, secure and effective juvenile detention
and treatment programs;

— Enforcing court orders, requiring offender responsibility,
accountability, and supporting rehabilitation; and

— Providing victim services that include facilitating
reparation and restitution to victims.






* Total Budget

—Operating: $106,867,320

— Capital: $238,200
 General Fund Contribution

—$67,977,794 (62% of SO budget total)
* Budget FTE

- 597.7(Reduced by 14.5% in four years)




* Expanded Sheriff's Volunteer Program
» Secured ownership of North Co. jail site
» Opened two Day Reporting Centers

* |Installed COPLINK database system

* Acquired twin-engine rescue helicopter

 Received two CSAC awards for innovation



» School Resource Deputies eliminated

* Criminal Investigators cut 42%

* Gang Enforcement Team eliminated

* Narcotics Investigators cut 44%

* Air Support Unit cut to collateral duty

« Santa Maria Branch Jail closed
 Community Services Bureau eliminated



* High Tech Crime Unit reduced 50%

* D.A.R.E. reduced to privately funded
part-time program

 Numerous other sworn & support staff
eliminated:

—Training, Forensics, Systems &
Technology, Civil Bureau and
Human Resources



Services continuing, most at reduced levels
—Law Enforcement / Patrol

—Custody Operations

—Investigations: Criminal, Narcotic & Gang
—Search & Rescue / Air Support

—Coroner Services

—Civil Bureau / Court Services



Agricultural Commissioner &
Weights and Measures

» Total Budget
— Operating: $3,794,532
—Capital: $0

 General Fund Contribution
—$1,381,131 (36% of total)

» Budget FTE 28.0

(Reduction of 7.4 FTE since FY
2006-2007)



 ACE Implementation
v Creation of Task Forces

 Utilized technology

v Improved Efficiencies

 Conducted outreach

v'Industry & Public Workshops,
Newsletter, Flu Shots, IPM




* Invasive Insect Eradication
v'Light Brown Apple Moth

* Weed Management Area

v'Projects
v'IPM Techniques




Before After










» Eliminate Asst. Executive position

» Eliminate 2 extra help positions
»Cancel UCSB Oak contract



»Fund two biologist positions
»Consolidate offices

»EXxplore new technologies



» Implement a Light Brown Apple Moth
trapping program

» Introduce a weighing device program
»Fund U.C. Cooperative Extension

» U.C. contract funds reduced.
» FY 10-11 fund balance



Housing & Community

Development
» Total Budget
—Operating: $11,877,254
—Capital: $0
 General Fund Contribution
—$843,756 (7% of total)

« Recommended Budget FTE
—-14.0 FTE



| ead agency of CDBG Urban
County Partnership & HOME
Consortium

—$2.2M for community services &
development

—$1.2M for affordable housing

—115 housing units Iin total, located In
Carpinteria, Goleta, Los Alamos
and Lompoc



e Homeless Point in Time Count
—Continuum of Care of $1.4M

» Santa Barbara South Coast
Tourism Business Improvement
District

* Redesigned emPowerSBC
—Partner with financial lender
—Finance home energy projects



 Recommended not restoring the
$50,000 one-time contribution to
Santa Barbara Film Commission

« Recommended $55,000
reduction, or 24%, to 12
conference and visitors bureaus

 No reductions to shelters



Local Conference & Visitors Bureaus by Fiscal Year

Adopted Adopted Recommended
Organization FY 2009-10 FY 2010-11 FY 2011-12
Amount Amount Amount
Buellton Chamber of Comm erce $ 3,190 $ 3,190 2,413
Carpinteria Valley Chamber ofCom merce 8,280 8,280 6,264
Cuyama Valley Recreation D istrict 960 96 0 726
Goleta Valley Chamber of Comm erce 26,720 26,720 20,216
Lompoc Valley ChamberofCom merce 25,090 25,090 18,982
Los Alam os Valley Visitors Bureau 3,020 3,020 2,285
Los Olivos Business Organization 1,390 1,390 1,052
Santa Barbara Conference & Visitors Bureau 166,680 141,680 69,363
Santa Maria Valley ChamberofCom merce 47,760 47,760 36,134
Santa Ynez Valley Visitors Association 8,450 8,450 6,393
Solvang Chamber of Comm erce 4,480 4,480 3,389
Solvang Conference & Visitors Bureau 4,480 4,480 3,389
TOTAL $ 300,500 $ 275,500 170,607

a Includes one-time $75,000

allocation from Strategic Reserve
b Includes one-time $50,000 allocation from Strategic Reserve




» Oversight of community services
and capital projects in Action Plan

* Funding for affordable housing
—63 units in Santa Maria

* Funding and administration of
regional homeless shelters

« Human Service Commission



 emPowerSBC: Homes financed
and energy retrofits completed

 Conference and visitors bureaus

» Services to prevent displacement
of residents

—Mediation, Arbitration, Landlord-
Tenants Rights



Parks Department

* Total Budget
— Operating: $10,319,302
— Capital: $4,366,516
 General Fund Contribution
— $2,948,820 . (19% of total)

 FTE Budget
—73.4 (down 22% from 93.4 FTE in FY 02/03)
— 254 New Acres to Maintain






Arroyo Burro Overlook

Joseph Centeno Cuyama Aquatics
Complex Programming

Loon Point Access Trail Improvement
Donation

Cachuma Lake Lift Station
Lookout Beach Park Improvements



Arts Commission

Americans for the Arts Economic Prosperity
Study IV

« Countywide Arts Symposium

« 5" Annual Poetry Out Loud high school
competition

« Judy Baca Murals at Guadalupe City Hall

* Online Requests for Proposals launched
2011



Reduced ranger and maintenance staff in
camping and day use parks and open
spaces

Reduced administrative staff

Reduced landscape, tree trimming
contracts

Longer turn around time to requests for
service and response to incidents

Proposed savings from new CSD



« $20.5 Million Backlog of Deferred
Maintenance Projects

* |Includes:
— Water Treatment Facilities
— Waste Water Treatment Facilities
— Lift Stations
— ADA Compliance
— Beach Access Stairwells
— Buildings and Equipment



New Community Services Department
Parks Work Program

Capital Improvement Program

— Goleta Beach 2.0 Outreach

— San Marcos Foothills Preserve Master Plan
— Santa Claus Lane Beach Access

Camping Parks
Trail and Open Space Maintenance



» Partnerships (Park Foundation, non-
profits, local vendors, volunteers, host
program)

 Day Use Parks — Weddings, Films,
Special Events

e Questions?



Planning and Development
e Total Budget
—Operating: $15,848,000
—Redevelopment Agency: $7,596,000
—Capital: SO
* General Fund Contribution
—$3,991,000 (25% of total)
 Budget FTE
— 93.6 (43% reduction from FY 2002-03)



STAFFING TREND

@ 200

T

Z 150

£ 164.7 1543 1535

o )

5 100 118.3

g 50 1 1 1 1 1 1 1 1 1 ]

Santa Buwebwea Coundy Ghereating Busdpe?” PATHS TO PERFORMANCE




Telecommunications Zoning Provisions - Revised

— Strengthened noticing and decision-making process; ensure conformity with federal law.

Montecito Growth Management Ordinance — Updated

— Balances permitting with resources and service levels.

Amended Building and Grading ordinances

— Incorporated new state requirements and strengthened local requirements.

Administrative Fine Ordinance - Revised

— More systematic, coordinated and timely response to reported violations.

Assisted Property Owners Following Tea & Jesusita Fires

— Through expediting permit reviews.

RDA-Purchased Camino Pescadero property

— Negotiating with non-profit housing developer to build 40 Very Low Income housing units



Housing Element Update - Adopted

— Including Certification by State HCD.

Seismic Safety & Safety Element Update — Adopted

— Including strengthened flood protections.

Mission Canyon Residential Parking Strategy — Completed

— Developed strategies to improve emergency ingress/egress and safety.

Los Alamos Community Plan Update - Adopted

— Including new Bell Street Form Based Code and revised Bell Street Design Guidelines.

UCSB Long Range Development Plan — Agreement

— For fair share of infrastructure and service costs from University expansion.

Completed Numerous Planning Projects, including:

— Miramar, ARC winery and the Knollwood Village Mobile Home Park conversion.



* Long Range Planning Division reduced 30%, five FTE

— Reduces progress on the Long Range Planning work program.

e Agricultural Planning reduced by one FTE

— Slower progress on agriculture policy development.

e Public counters reduced by one FTE

— Responsiveness to the public and counter hours are reduced.

* Planning permitting reduced by two FTE

— Lower permit activity requires staff reduction.

* Hearing Body support reduced by one FTE or 20%

— Fewer hearings, longer wait times for project review.



* Long Range Planning Division - one FTE

— One-time grant funding from Southern California Edison grant award.

 Public counters -one FTE

— One-time funding from enforcement fines



* Building and Safety

— Expect to meet demand for permits.

 Development Review- Planning Permits
— Slight service reductions as staff is balanced with workload.
* Energy Division
— Expect to meet service level needs for permitting and compliance.

* Long Range Planning

— Continued work on existing projects.

 Redevelopment Agency

— Maintain progress according to 5 year plan.



*One-time funding
equals nearly 22%,

$864,000 of General
Funds available.

*The 2012-13 FY
budget will require
additional service level
reductions of one-time
funded services.

FY 2011-12 Funding Sources: Ongoing vs. One-time
"Cliffs"

Ongoing
$14,984.479
95%

One-time
$864,000
5%

Coastal Resource Enhancement Funds $ 330,000
Mitigation Fund Interest 284,000

Balance of Unallocated Designation 97,000
Technology Designation Funding 153.000
Total $ 864,000




Public Works

» Total Budget
—Operating: $71,231,268
* One-time $132,129
—Capital: $39,495,560
 General Fund Contribution

—$2,709,524 (3% of total)
* Includes $1,631,218 as MOE

 Budget FTE
—288.4 (21.5% reduction since FY2001/02)



Administration / Surveyors

* Provided Master Service Agreement
Program with on-line application and
review.

* Implemented a 1-person survey crew using
“real-time” GPS technology when possible.

* Implemented 24/7 web-based research
system for recorded maps and corner
records for the public.



Transportation

* Provided all CIP plans and specifications
on-line for potential bidders.

» Road crews record daily activities and
equipment usage in “real-time”, improving
accuracy and eliminating re-input of data.

* Implemented cost effective scrub seal
treatment on our county roadways.



Water Resources

* Provided Hydrology “real-time” web based
rainfall & reservoir data.

* Provided county agencies with Prop. 50
and Prop. 84 oversight for regional water
management plan ($26 million).

* Achieved Level 6 on the Community
Rating System which allows citizens to
realize a 20% discount on flood insurance.



Resource Recovery

 Awarded franchise collection contracts for Zones
2,4 & 5 ($2.4 million annual savings to
residents).

« Completed the reconfiguration of the Tajiguas
_andfill and began restoration of the Baron
Ranch watershed.

* Proceeded with one mega-watt solar plant to
reduce power expenses at LCSD (60% of
power/ 80% electrical costs).



General Fund Support
« MOE Reduction of $254,183/Year.

« Approximately $450,000 per year in trash
collection services is now provided by waste
haulers.

« General Fund Road Designation of $500,000.

« Debt Service Transfer of $400,000/Year over
next 10 years to Public Works.

Total FY2011-12 Contribution = $1.6
million



« County Surveyor’s public counter conversion to
virtual office:

— Limiting availability for customer service, maps
and document submittals and public inquiries.

— Increasing project intake and processing time.

* Delays in time to perform County Surveyor
mandated functions (Indexing).

* Combining AOP work load in Transportation to
Administration staff and adding Engineering Tech.



Continue to provide outstanding customer
service in all of the following areas:

Maintain 65% of paved surfaces in a pavement
preservation mode.

Cost effective disposal & recycling of the
community’s waste.

Effective flood response and maintenance in all
zones in the County.

Implement virtual public counter with 24/7
access to records in County Surveyor's Office.



ADMHS

» Total Budget
—Operating: $ 69,861,638
—Capital: $ 184,900
 General Fund Contribution
—$ 2,271,535 (3.3% of total)
* Budget FTE
—268.3 (In FY07-08: 332.6)
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* New leadership structure for
local community mental health
systems.

 Business improvements for
ADMHS Clinics:

»Expensel/revenue models and
weekly tracking tools.

»Scheduling software and
standard front office practices.



* Oversight of provider operations,
including:
> Quarterly reviews of fiscal, service

delivery and outcomes and end of year
cost settlement.

»Revision of Alcohol Drug Program
monitoring.

* Ongoing quality assurance and
compliance activities.



 MHSA Funding:
» Community Services and Support
»Workforce Education and Training
»Prevention and Early Intervention
»Technology
» Innovation.

 Expanded housing resources.

 Consumer/Family Peer Training and
Intern/Staff roles.



* Outreach and engagement to
identify individuals at risk.

* Collaboration with Public Health on
physical and mental care.

 Three new Alcohol Drug Program
Federal SAMHSA grants: $1.1M per
year for three years.



 Increased caseloads for Child
Clinicians.

* Loss of community treatment for
iIndigent clients with mental iliness.

* Reduction in substance abuse
services.



» Services Projected for:

« 2,800 Children and Adolescents
with Serious Emotional
Disorders

¢ 5,700 Adults with Mental lliness

* 4,000 Persons with Alcohol and
Drug Treatment Needs



Child Support Services

» Total Budget
—Operating: $9,451,955
—Capital: $ -0-

* General Fund Contribution
— No general fund

* Budget FTE
—78.5 FTE’S (down from 123.6 in 2003)



« $26M in child support collections

—$21.7M to families
— $4.3M for government recoupment

* Increased establishment of
support orders by 6.6%

* Pioneered electronic case
management analysis tool



* Developed functional teams with
team leaders

* Increased customer service by
supervising for quality

* Developed collaborative call
center with Ventura County



» Decrease of 3.6 FTE staff due to
budget gap of $330,000
* Result:
—Increased work for remaining staff
» Strategy:
—Process Improvement
—Functional Teams



 Manage 16,000 cases in caseload
e Collect & distribute $27 million
 Customer service initiatives

» Statewide regionalization and
consolidation strategies

« Annual $25 customer fee
» Realignment |l preparation



Public Health Department

» Total Budget
—Operating: $83,928,884
—Capital: $646,243

 General Fund Contribution
—$7,975,629 (8% of total)

 Budget FTE 493.5

— Down 70.7 FTEs (12.5%) from
FYO05



 Responded to Pertussis epidemic

* Finalized Electronic Health Record
contract and formed project teams

 Analyzed primary care service fees
and sliding scale discounts

* Implemented Project PetSafe



 Awarded Community Health Center
status

 Analyzed Medically Indigent Adult
(MIA) and Low Income Health
Programs (LIHP)

* Developed Tobacco Retail
Licensure ordinance



* Implemented Comprehensive
Cardiac Program (STEMI)

* Leveraged Tobacco Settlement
funds to increase inpatient care for
uninsured



« Efficiencies — 5 FTEs and $355,442

— Disease Control
— Medical Records
— Pharmacy

* Program support reductions —
4 FTEs and $496.,071
— Animal Services
— Environmental Health
— Fiscal program



« State Reductions —4.75 FTEs and
$610,744
— HIV/AIDS
— Cancer Detection
— Immunizations
— California Children's Services

 Human Services — 1.5 FTEs and
$1,493,081
— Grants to community agencies
— Warming Centers



Continue to provide core health
services and public health programs

« Community Health Centers  Emergency Medical

- Communicable Disease Services/Disaster
Control Preparedness

- Maternal, Child and * Nutrition/ WIC
Adolescent Health * IT/ Technical Support

 Environmental Health Services < Children’s Medical

. Animal Services Services

« And more ...



 Significant Initiatives and
Opportunities

—Electronic Health Records

—Low Income Health Program/
1115 Medicaid Waiver

—Health Care Reform/PPACA



Dept. of Social Services

» Total Budget
—Operating: $142.2 Million
—Capital: $54,000

* General Fund Contribution
—$11.0 Million (8% of total)

* Budget FTE
—585.0 (648.5 FY 06-07)



Accomplishments in Serving the Community

 Over 40,000 families received benefit
assistance, a 41% increase since the
recession began

« Assisted over 34,000 job seekers at our
Workforce Resource Centers as the
unemployment rate peaked at 10.5%

 Investigated 3,950 reports of suspected child
abuse or neglect, a 12% increase in one year




Accomplishments in Serving the Community

« Assisted 3,200 elderly and disabled persons
and 2,900 caregivers in the In-Home
Supportive Services program

- Efficiently and capably absorbed
unprecedented increases in demand and
caseloads with an 11% reduction in staffing
since the recession began



Accomplishments in Operational Efficiencies

 Consolidated and streamlined operations to
reduce costs by maximizing shared
resources both internally and externally

* Implemented customer service initiatives to
simplify and modernize access to services in
the face of much lower staffing levels



Accomplishments in Operational Efficiencies

* Achieved 80% completion of document

imaging and creation of electronic files in all
programs

 Expanded public awareness of child abuse
prevention and family strengthening skills to
educate the public on the connection
between family stressors and child abuse



Staffing

Caseload

General Realignment

State/Fed

Fund

Allocations



Direct funding impacts:

Unfunded and deleted 32 positions while continuing
to carry over 60 vacancies (a 9% vacancy rate)

Unfunding of the Adult and Aging Network

10% reductions in some service contracts with non-
profits

9% overall reduction in services and supplies
projected costs

Potential reduction in wages to In-Home Supportive
Services caregivers and loss of benefits to some
(subject to State approval)



Resulting from losses in County funds, not including
pending State budget impacts:

 Longer lines and delays in processing applications
for CalWORKSs, CalFresh (food stamps) and Medi-Cal
assistance (30-45 days)

« Slower response times to investigate reports of child
and elder abuse and neglect

* Delays in reunifying foster children with parents and
delays in finalizing adoptions

 Delays in payments to foster parents and to child
care providers



Mandated Minimum County Match Requirement
IHSS Caregiver Wages, Foster Care Payments & CalWORKs Grants $15.8M

Program Operations - Minimum County Share $ 5.4M
Total $ 21.2M
FY 11-12 FY 12-13
Local Funds Maintain Current level of Service
7% 30%

15%
48%

70%
30%

[J General Fund [1 Realignment [ General Fund [0 Realignment
O Special Revenue Fund [ SB 163




Swimming Upstream

 DSS will process an estimated 60,000
applications for benefits (duplicated count)
but with delays.

« Child and elder abuse investigations will be
carried out and closely monitored to
minimize delays.

 New laws, regulations and business process
changes will continue to be implemented,
however timely compliance will be affected.

10



Shredding of the Safety Net

« What can we do for the most vulnerable?

* There will need to be an increased reliance
on community collaboration to weave a local
“safety net” for our highest risk and most
vulnerable residents.

* A project is underway to bring key
stakeholders together to lay out a blueprint
for coordinated community action.

11



Auditor-Controller

* Total Budget
— Operating: $5,507,010
— One-time Rollover: $295,813
— Capital: $10,000

e General Fund Contribution
—$3,191,726 (42% of total)

* Budget FTLE

—44.6 Down from 57.9 in 2007-2008 — 23%
Reduction



First the Basics:

- 823 Funds Maintained, 380 County/443 Non-County
Cash Transactions $7.2 B, County $1.2 B

22,000 Deposits

205,000 Payments — 122,000 Checks, 83,000 ACH
CAFR Published 8/25/10

Budget Loaded 7/31/10

Cost Allocation Plan Requested Extension 1/31/11
Federal Single Audit filed 2/02/11

Property Tax Distribution $650 M

26 Payrolls and 130,000 Paychecks

Constantly Manage the County’s Internal Controls



Constant Improvements:

Financial Information Systems Expansion Project

- Added functionality to FIN Web for additional transaction
types, chart of accounts maintenance, controlled
disbursements, uploading of excel and other file types for
automated transaction preparation, enhanced vendor
maintenance, and improved board contract tracking.

Property Tax System Project

-Working with the Treasurer-Tax Collector to implement a
vendor product to replace the 30-year old mainframe property
tax billing and collection system.



Payroll

- The division successfully created a new payroll
accounting processing manual documenting all

necessary steps for processing the County’s
biweekly payroll.

Internal Audit

- Completed all mandated audits on a timely
basis, including completion of the FY 2009-10
Single Audit and the Tax Redemption Officer Audit.
Updated County’s Cash Handling Manual and
developed new fraud policy.



» The Auditor-Controller has a projected staff of 45 employees.

» The department has dropped its budgeted staffing level over
the last five years from 57.9 FTE in FY 2007-08 to a proposed
staffing level of 44.6 FTE in FY 2011-12.

» Each of the past five years the department has held positions
vacant, returned funds to the general fund balance at year end
and reduced positions in the subsequent budget cycle to offset
increases in salary, retirement and benefit costs.

» This has resulted in the reduction and unfunding of 13.3 FTE’s
or a 23% decrease 1n positions since FY 2007-08.



» This fiscal year the Auditor-Controller was requested to reduce
the department general fund contribution by $371,000, absorb
$335,000 of salary, retirement and benefit cost increases and
incur additional property tax mainframe costs of $108,000.

» To balance we propose to unfund three positions held vacant

in FY 2010-11 saving $400,000, layoff and delete one filled
position at $111,000 and use FY 2010-11 departmental
savings of $273,466 in FY 2011-12.

» The department will also draw on $295,813 of departmental
system and maintenance designations.



Adopted Positions (FTES)
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Supplemental Request:

To maintain the basics and continue with constant
improvements, we propose to add back three
Accountant-Auditors - $274,863, one Financial
Systems Analyst and $500,000 for Property Tax
system development and implementation:

- New Auditor training and development program
— hire three new graduates.

- Add Analyst and funding for A-C portion of the
tax system.



Manage Risks:

Property Tax

- Participate with the Treasurer-Tax Collector in the
implementation of the new Manatron Property Tax system.
We estimate that 8-10 full time equivalents should be working
on this project.

Payroll

- Process multiple changes required by proposed concession
agreements and changes to retirement rates, costs and benefits.

Internal Audit

- Assist departments with financial internal control structures,
especially during this period of downsizing departmental
financial positions.



Financial Reporting, Budget and Cost

- Maintain timeliness and quality of financial and budget
documents.

Application Development

- Efficiencies gained by full implementation of online
transaction processing in FIN Web in FY 2011-12
include automating travel claims and budget revision
requests and reporting.



Clerk-Recorder-Assessor
» Total Budget
— Operating: = $ 15.9M
— Capital: $ 1.7M
 General Fund Contribution
— Apparent GFC =$ 8.1M (46% of total)
— Actual GFC = $ 2.3M (13 % of total)

 Budget FTE 97.4
(Down over 18% from FY 07-08)



Clerk-Recorder-Assessor

Division Cost Revenue GFC
Recorder $3.2M $3.2 M $0
Elections $5.2M $2.9M $2.3M
— Admin $3.4M $29 M $0.55M
— Primary $1.7M $0M $1.75M
PTs 89% of County
Assessor $9.9M Discretionary Revenues
Assessor Revenues ROI/PTs
CRA Designations $1.3M
Sup Admin Fee $0.6M
Cities/SD PTAF $2.2M $166M
County PTAF $2.7M ($162M )
Schools PTAF Subsidy  $3.1M $281M
Totals $9.9M $0 $609M
Totals $18.3M $16.0M $2.3M



118 FTE's

09-10

Fiscal Year
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Official Records recordings 90,000

Marriage licenses issued 3,100
Marriage ceremonies conducted 1,000
Deputy marriage commissioners for a day 200
Fictitious business name statements 4,000
Recorded births 5,700
Recorded deaths 2,900
Official Records copies 6,700
Vital Records copies (births, deaths and marriages) 26,500
Notary Publics 500

Collects Documentary Transfer Tax
($3.15 M for most recent 12 month period)



New Registration Cards to process
Registration Updates/Changes

Initiative Petition Signatures to verify

Form 700 process & catalogue

Pre-Primary Purge of voter file

Issue Sample Ballots to all voters

Issue VBM ballots for June Primary
Process all votes cast for June Primary
Identify and supply (ADA compliant) polling places
Recruit and train poll workers

Hire and train election support staff
Retirement Board Election voter processing

32,000
82,000
27,000
1,600
200,000
195,000
105,000
100,000
100
1,500
200
5,000



Assessments
Transfers 6,000
New Construction 4,500
Prop 8 / Sect 51 20,000

Oil & Gas 485
Boats 2,500
Aircraft 550
Williamson Act 2,300
Business Prop. 17,000
Mandatory Audits 250

Possessory Interest 2,700
Assessment Appeals 1,300
Calamity / Fire 220

Exemptions / Misc

Prop 58 Parent / Child 1,200
Prop 60 Base Transfer 115
Homeowner Exemption 2,500

Welfare 1,750
Address Changes 4,700
Parcel Splits/New Lots 600
Deeds Reviewed 17,000

2010 County Roll
Net Secured Roll $58.7 B
128,395 parcels
Net Unsecured Roll $2.9 B
21,519 Roll Units




Recorder...expect increased service levels as training

and technology provide efficiencies.

Elections...expect no SLIs (have submitted a $350K
Budget Adjustment to supplant lost SB-90 that comes
from State for carrying out the expanded Vote-By-Mall
function)

Assessor ... with decreasing resources expect impacts
upon timeliness and ability to complete all work items
(includes reducing mandatory Audits and time spent
defending Assessment Appeals). Impacts w/b decreased
& delayed PT revenues. Expect much bigger impact in
FY 12-13 as onetime funds exhausted




Treasurer-Tax Collector

 Total Budget
— Operating: $5,843,362
— Capital: $1,411,725
* General Fund Contribution
— $2,222,287
— (30.6% of total expenditures)
— (38.0% of total operating expenditures)
— $396,728 of one-time designation funding

 Budget FTE
— 38.5 (reduced from 51.5 in fiscal year 2006-07)



Maintained secured tax collection ratio of
97.7%, 61 in State

Investment Pool achieved S&P rating of
AAAf/ST

Achieved 0.38% TRAN yield, the lowest
rate among California counties and cities

Processed 1,724 Veterans claims which
resulted in $4.1 million of benefits realized
in the County



Eliminate Protective Pay Program 2 FTE

Eliminate Central Collections Program 4
FE=

Reduce Veterans Services Program by 1
FTE (33%)

Reduce Public Guardian Program by 1
FTE (17%)



Treasury Investment Pool

Treasury Services

Property Tax Billing, Collection & Enforcement
Public Administrator/Public Guardian
Veterans Services

Debt Administration

Deferred Compensation Administration
Transient Occupancy Tax Collection

Business Licenses



General Services

* Total Budget
— Operating: $66,808,055
— Capital: $14,865,292
 General Fund Contribution
—$5,129,701 (6% of total)

 Budget FTE

—122.5 (This represents a 30% decrease in employees

since FY 2002-03 when the Department had
176.5 employees)



Negotiated a two-year contract extension with Staples for a savings
of $100,000 per year.

New automated motor pool site installed in Lompoc, reducing
vehicle fleet by 6 and saving $40,000 annually.

Redesigned the Information Technology Intranet website to enhance
communications with internal customers and automate select
Information Technology services.

Revised the Injury lliness Prevention Plan and Safety Ordinance
and presented to the Board of Supervisors for adoption.

Implemented the Emergency Operations Center Web Management
System (WebEOC).
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« Information Technology

— Reduce 2.0 FTE’s in LAN Administration resulting in elimination of
this service.

— Reduce 1.0 FTE in Geographic Information System (GIS),
eliminating this enterprise-wide program.

» Reprographics - Reduce 5.5 FTE's, eliminate division.

» Facilities - Reduce 6.5 FTE's and 20% budget used for
parts and materials resulting in lower standard of
maintenance, slower response times, and a further
iIncrease in deferred maintenance .



Benchmark #1: Move from current measure of one

maintenance worker per 56,000 sq ft to one per 69,000
sq ft as compared to the accepted standard of one per
50,000 sq ft.

Benchmark #2: Spend 1% annually on Preventive
Maintenance and Corrective Maintenance of the
replacement cost of the building.

— County spends 0.6% (assumes replacement cost of $350/square foot)

A portion of the $1.5 million proposed for deferred

maintenance will be needed for daily preventative and
corrective maintenance in order to minimize unfunded
emergency repairs and increased deferred maintenance.



Executive Summary

2006-2011
Space Utilization Report

anta Barbara County

2006:2011 38
Space Utilization Report
.}:—:‘ S'dntes B ::j:r;“_-. -.'?."\‘ N

Update the 5-year Space Utilization
Report

— Revise space needs requirements for all
departments downward for next 5 years.

Reduce the total amount of County
Space by 10% from 1.8 million square
feet to 1.6 million square feet.

Consolidate employees, enforce
space standards, manage utility
usage, simplify communication
networks, and surplus buildings no
longer needed.



Ongoing
Service
Levels

anagement

Operatlons




Human Resources

» Total Budget:
—Operating: $5,857,684
—Capital: $112,000

 General Fund Contribution:
—$1,564,798 (27% of total)

 Budget FTE:
—23.25 (27% decrease since 06-07)



« Concession agreements - $11,112,000
« Health plan modifications — $330,000
* 16% increase - employee health clinics

* Rx Discount program — $14K revenue;
$1 million savings for card users



* Training contracts ($197K); reduces cell
site revenue reliance by 50% in 2011-12

» Retirement Advisory Commission

 HRIS Phase | implemented

 Discipline Coordination policy and
training



» Reduce reception hours/close EU on
Mondays & Fridays

 Curtail/eliminate just-in-time training
* Recruiting to some departments

* Eliminate specialized recruiting services

* Reduced funding for outside recruiters



* Reduced timeliness/responsiveness
from Employee Benefits

* Elimination of marketing funds —
Impacts diversity outreach

 Actuarial services limited

 CEO to do HR budget



» Cost reductions and pension reform
through negotiations

» Control health benefit costs; increase
health clinic usage to control health
plan costs

» Leverage technology to maximize
staff and service delivery



* Implement HRIS Phase |l

* Train/partner with department HR to
transition recruiting

* Expand revenue-generating
opportunities for the EU



General County Programs

e Total Budget $9,022,761

e General Fund Contribution
— 53,697,981 (41% of total)

e One-time funding
iy 50
e Budget FTE: 13.6 (First 5)



e Library Services
— Revised the Countywide Library Services Agreement
— Provided youth literacy and homework programs
— Circulated 2.7 million materials Countywide
— Established Dick DeWees Early Learning Center
— Established Buellton Friends group
— Began construction of new Orcutt Library

e Children’s Health Insurance
— 663 children received health insurance coverage

— Conducted outreach and retention services
— 95% reduction in number of uninsured children in the County



e Library Services
— Reduction in hours at County and City branches

— Reduction in literacy program hours
— Reduction in data base materials in system



e Children’s Health Insurance

— Approximately 110 children will lose insurance
coverage

— Reduction in staff 2 to 1 (County Office of Education)
— Decrease in outreach and retention activities



e Library Services

— Conduct review of library services model
— Retain library services to all areas of the County
e Children’s Health Insurance

— Continue funding Children’s Health Insurance
Initiative at $S850,000

— Estimated to serve 552 children



General County Programs ot

First 5

* Total Budget
—Operating: $4,946,877

—Grant & Foundation
Contribution:$596,914

—General Fund Contribution:
None 719 s

- Budget FTE V)

12.3 ‘_. i



« Established a public and private partnership known as
THRIVE for funding services for young children
throughout the county. $3,658,088 has already been
raised this year

« Expansion and enhancement of Differential Response
System in coordination with CWS to provide early
intervention and support to families and reducing the
incidence of young children placed in foster care system

« Establishment of the AVANCE parent education program
at four Santa Barbara sites



2010-2011 Community Investments of $3,662,942

provided services to:

%+5,124 children birth to age 5 - f=e

+4,486 parents and expectant parents
1419 service providers

*More than 151,889 contacts were made with
children parents, and service providers through

multiple workshops and other groups



* Over last four years FTE has decreased from 16 to 12.3
representing a 23% decrease in staffing

« 2011-2012 will realize a 6% reduction in operating and
programmatic costs

» Fewer workforce stipends and fewer childcare providers
served



« Significantly diminish outreach and education activities
with WIC, libraries and others emphasizing oral health
and literacy

« Significant reduction in co-sponsorship support to
community agencies for community education

* 5% decrease in funding to partnering agencies



« Early Care and Education: Leadership, and support services
needed to attain the goal of quality, affordable and accessible child
care and early learning experiences for all children in Santa Barbara

County

« Family Strengthening: Through FRC’s and 211, case
management and support to families providing services to provide
safe and nurturing environment for their children. Provide key safety
net services to families especially in these hard economic times




« Newborn Home Visitation: Provide nurse home visits and a
Warm Line to answer questions about caring for newborns and child
development in the first three years

« Children’s Health: Provide health, dental and vision coverage for
children 0-5 in partnership with SB County and others




 Developmental Screening: Expanded Services to

developmental screening for children

« THRIVE Community Collaborative: Through THRIVE,
working with high need communities to expand school readiness for
children
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April 29, 2011

Ms. Sharon Friedrichsen
Director, HCD

County of Santa Barbara
105 E. Anapamu Street
Santa Barbara, CA 93101

Dear Ms. Friedrichsen,

For the past four years, the County has granted supplemental funding to the Santa Barbara
County Film Commission program. We respectfully ask you to continue funding for the
2011/2012 fiscal year at the same level granted in previous years; $75,000.00. i

Media production is a strong economic generator for the County. At this point, we are nine
months in to our fiscal year 2010-2011 and we have already surpassed our total prior year
numbers. Year to date, we have seen production spending of $10,122,500, with a total
economic impact over twenty five million dollars. Film, television, commercial, and still
crews spent hundreds of thousands of dollars on lodgings, services, and hiring local workers and
the County has benefited from millions of dollars in related PR. It is important to note that 85%
of this media production took place at County locations, with only 15% occurring in the Cities of
Santa Barbara, Carpinteria and Goleta. With this production spending resulting in approximately
one hundred thousand dollars in County TOT, it is clearly in the County’s financial interest to
continue the supplemental funding.

Finally, California State Film Incentive Program will continue this year and is projected to
generate over five hundred million dollars in production. The Film Commission continues to
market to that business, and is also actively working with other California film offices to amend
the program in a fashion which will increase the financial incentive for production in our area and
continue to grow this business.

Thank you for your consideration.

Singerely,

Geoff Alexander
Film Commissioner

SV B A T A Al ® O
cc:  Supervisor Salud Carbajal A= rlore R e
Supervisor Steve Lavagnino w0 D
Supervisor Joni Gray
Supervisor Doreen Farr
Supervisor Janet Wolf
Director, HCD, Sharon Friedrichsen

1601 Anacapa Street, Santa Barbara, CA 9310 Phone {8031 96H-9222 Fax [805) 96H6-1728 wyaw santabarbaraCA.com www.filmsantabarbara.com
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Dear Supervisors,

Thank you for taking the time to review the materials which the Santa Barbara County Film
Commission is submitting in support of the restoration of Supplemental funding to the FC.

Media production in Santa Barbara is rebounding. We are projecting at least twenty percent growth
for 2011 for our best year since 2007. Current trends and recent developments in this business sector,
such as the California State Assembly’s just approving AB 1069 with near unanimous support (72-1) to
extend the California State Film Production Tax Credit, indicate that this is an opportune moment to
continue with our efforts.

These efforts are paying off. We have rebounded from a 2008 low of $7,398,000 to a current year to
date production direct spend total of $11,114,000 with a 2011 projected total spend of 12.4 million
dollars. This is a three year growth of approximately forty percent. This means a return on investment
and increased revenue for the General Fund. The California Film Commission estimates that between
ten and twenty percent of on location spending goes for lodgings. Conservatively, this would mean over
a hundred thousand dollars in TOT, a profit on the County’s fifty thousand dollar investment for the
year. In the following documents you will see a powerful case study for a recent production which
clearly demonstrates the quantifiable economic impact of production in our County.

Should the County decrease funding for the Film Commission, it will mean an immediate impact on
programs which bring this business to our area. Should the County defund the Commission, it will mean
that, when all those companies, such as Abercrombie and Fitch putin a call to see if this area will work
for their shoot, there will be no one to pick up the phone. It will mean a clear message going out to the
production community that Santa Barbara County is not there for them, and doesn’t understand or even
necessarily want their business. It will mean that, if productions come here despite this, a portion of the
work which had been done by the FC will fall on the shoulders of an already overburdened County staff.

Taking into account last year’s 30% cut, | respectfully urge you to continue the Film Commission’s
current level of funding.

Sincerely,

Geoff Alexander

ara County Film Commissioner
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Abercrombie and Fitch Case Study

In January of 2011, the clothing line Abercrombie and Fitch shot 3 major campaign in Santa Barbara County.
This campaign had a substantial economic impact on the community. Not only did the company spend a
meaningful sum of money throughout our community, but this shoot took place in the dead of off season, and
during the week, when our hotels and restaurants most need the business.

The Location Scout for the project, Joseph Nicholas, stated in an email that:

“When we were scouting the area in December we weren’t sure if the area was right for the campaign,
and the assistance that you provided was invaluable. We ended up shooting at two of the locations that you
suggested. Not only was your office of great assistance in suggesting locations that we might shoot at, it was
also of great help to us in negotiating the local bureaucracy and securing the permits necessary. There were so
many different authorities that we had to secure permits from to shoot at the various locations in Santa Barbara
County, that we wouldn’t have known where to start.”

The scout went on to assert that;

“In all, I can say that there is a very good chance that we might not (have) shot this project in Santa
Barbara County.”

Joseph Nicholas first contacted the Film Commission regarding their considering Santa Barbara County for this
shoot in Mid-November of 2010. The FC assisted the production for the next two and a half months with permits
locations and services. The Film Commission consistently delivers a level of support, knowledge and resources
which brings this business to our area. In real terms, what did this job mean for Santa Barbara County?

’

® 690 hotel room nights booked and paid for.

$153,000.00 spent for hotel lodgings.

$23,000.00 given to crew to spend on local meals for “per diem”

$8,000 spent at local restaurant for celebration dinner.

$30,000.00 spent with local ranch for location fees.

$18,000.00 paid to County of Santa Barbara in Transient Occupancy Tax.

In summary, this is a shining example of direct revenue returned to the County on its investment. And, this was a
single job.
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Support Highlights

In the following sampling of the letters which you have received and are continuing to receive, you
will find voices from those who work in media production in Santa Barbara County, those whose
businesses in the County directly benefit from media production, and those who travel here from
outside the County to produce their projects...and spend money locally. Here are a few quotations from
the following letters expressing the myriad sources of support for this continued funding.

“Geoff Alexander is responsible for more commercial business using my family’s property than all
other private film locations companies combined. This commercial business results in revenues to me
which I use to pay the workers comp, insurance, and salaries of three employees on my ranch. | pay
taxes with it.”

-Joe Nolan, Owner, Nolan Ranch-

“Santa Barbara is fortunate to have one of the state’s most efficient and responsive film commissions
and the CFC and the production community has come to rely on their support and expertise”

-Amy Lemisch, California State Film Commissioner-

“Having a professional, responsive, and experienced Film Commission on hand to problem solve is
incredibly important.”

-Bill Phelps, President, Santa Ynez Valley Hotel Association-
“Please think long and hard about dismantling the folks who help make all our jobs possible”
-Tracy Trotter, President, A Locations Company-

“The Santa Barbara County Film Commission’s marketing programs are VITAL in maintaining our
County’s profile as a desirable and workable Production destination.”

-Laura Kath, President, Mariah Marketing-

“The brains and production savvy demonstrated by the Film Commission when they get those calls
from desperate locations managers looking for perfect locations, hotel rooms for thirty crew members
and the answers to a million other questions...are vital to bringing business in to this County...”

-Dhani Lipsius, Producer, The Thurber Company-



“Having an informed, enthusiastic film commission to answer questions, provide assistance and cut
through the red tape can make all the difference between one coastal community and the next
getting chosen.”

-Paul Kurta, Film and Television Producer-

“While the pressures to make cuts in order to reduce spending are extraordinary, it would be a
mistake to defund an agency which in fact generates revenue for the County and businesses within
it.”

-Patrick Gregston, Producer-
“Having such a resource is essential for me and if | am considering two similar locations, one with a

supportive Film Commission, the other without, there is no question that | would choose the one with
the Film Commission.”

-Sven Nebelung, Producer-

“Media productions generate publicity for any area and encourage viewers and draws tourists from
all over the world to Santa Barbara...| am well aware of the loss of “Sideways” to my region but
delighted that it stayed in California and Santa Barbara County.”

-Sheri Davis, Director, Inland Empire Film Commission-

“I have been a location manéger since 1982, and have had the privelige to work on many major
motion pictures. Some of which were shot in the County of Santa Barbara. These include Pirates of
the Carribean, Hidalgo, It's Complicated, as well as smaller productions, like commercials for Geico.
Without the aid of your Film Commission it’s quite possible these productions would not have been
filmed in Santa Barbara.”

-Laura Matteson, Location Manager-



Geoff Alexander

From: joe nolan <joenolan@gmail.com>

Sent: Friday, June 03, 2011 10:19 AM

To: SupervisorCarbajal@sbcbosl.org; jwolf@sbcbos2.org; Farr, Doreen; jgray@co.santa-
barbara.ca.us; steve.lavagnino@countyofsb.org

Cc: Geoff Alexander

Subject: SB Film Commission

Dear Supervisor

| understand that the county has a certain budget that it must adhere
to. From personal experience, cutting supplemental funding to the
county's film commission would be detrimental to the economy of the Santa Ynez valley and the rest of Santa Barbara.

Geoff Alexander is responsible for more commercial business using my family's property than all other private film
locations companies combined. This commercial business results in revenues to me which | use to pay the workers
comp, insurance, and salaries of three employees on my ranch. | pay taxes with it. | go to local stores with it, | pay DMV
fees with it. Pay for parking in Santa Barbara with it. 1 am sure when my employees cash their checks they do similar
things that | do, helping the local economy.

My benefit from the Santa Barbara Film Commission is probably fairly small in the grand scheme of things. Lets face it,
hotels, stores and restaurants in the area can all use a boost in business. When a production company comes to Santa
Barbara the amount of money spent at these places is really appreciated by the owners of The Union hotel or Fess
Parker, or Matties or the many other establishments that normally don't have much business on week days.

I dont know the amount of money is collected by SB Sheriffs or the CHP, but | am sure it is a decent amount. And
permits to use properties and public roads, wouldn't you like to see that number go up instead of down?

Santa Barbara is the most beautiful place in the world. Agriculture and production are great here. When production
(machine parts, furniture, movies, commercials) goes down, services go down. Santa Barbara has a real opportunity for
growth in film and we are beginning to gain some momentum. With our unique landscape and proximity to the [argest
retail market in the world, the potential is close to infinite for film in Santa Barbara. This has been one of our best years
for commercials and the more we do, well the more we do.

When a company like Wall-Mart, Exxon or (a smaller but better example) apple sees momentum they don't pull back the
reins making the horse slow down, they take that opportunity and run with it. That is why they are where they are.

I often think about the job that Geoff does. | am extremely impressed with his work ethic. | can talk to him on his cell
phone on a Sunday about any opportunities which are coming up. That type of service is pretty rare and the people that
he interfaces with appreciate it. Mr Alexander is the only living person that | have walked into his office and personally
thanked for the job he is doing in supporting films and commercials in Santa Barbara. | am impressed with most of the
things that our government does and think that a proactive supportive outlook to growth in any business can only help
Santa Barbara.

Any matters that | can be assistance of, please let me know.
Thanks

Joe Nolan



May 23, 2011

Supervisor Janet Wolf
County of Santa Barbara
105 East Anapamu Street
Santa Barbara 93101

Dear Supervisor Wolf:

On behalf of the California Film Commission (CFC) I am writing to express
my support and appreciation for the Santa Barbara Film Commission. While
am well aware of the intense budget pressures facing California’s cities and
counties, it is important to note that our local fitm commissions are a key
economic development tool for regions across the state. Filming activities
return economic benefits to the Santa Barbara area by hiring local crew,
supporting local businesses, paying local fees and increasing tourism interest
to your region. As we learned from “Sideways,” people want to visit the
places they see on screen.

The CFC is a state department under the Business, Transportation and Housing
Agency tasked with retaining and increasing motion picture production and to
see that it continues to create jobs and boost business throughout the state. We
work to encourage a "film friendly" environment for production companies that
choose to film in California by working with local, state and federal jurisdictions
to reduce barriers to filming. The CFC depends on our local film commissions to
provide local logistical support to both domestic and foreign productions.

The State of California recognizes the enormous economic impact generated by
the film production industry. Annually, the film industry contributes
approximately $30 billion in direct production expenditures in California and
supports over 140,000 jobs. When filming on location, productions typically
spend $50,000 per day in local communities. This spending for local hires,
hotels, grocers, retail shops, hardware, car rentals, etc. ripples through the
economy and generates much needed tax revenues.

Productions that want to access Santa Barbara’s remarkable scenery for their
shoots need the on the ground logistical support that only a dedicated film office
can offer. When the CFC receives inquiries from production companies for

location assistance, we can only refer these callers to regions with local film
offices. "

Santa Barbara is fortunate to have one of the state’s most efficient and
responsive film commissions and the CFC and the production community has
come to rely on their support and expertise.




I respectfully urge you to maintain an effective economic development tool
with the Santa Barbara Film Commission.

Sincerely,

Amy Lemisch
Director
California Film Commission

cc: Geoff Alexander, Santa Barbara Film Commission
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Santa Ynez Valley Hotel Association
— T,

June 1, 2011
Dear Supervisors of Santa Barbara County

As president of the Santa Ynez Valley Hotel Association, Inc. | any writing regarding Santa Barbara
County Board of Supervisor's upcoming funding deliberations, The SYVHA Board respectfully requests
that the Board of Supervisors continue funding the Santa Barbara County Film Commission, If not at its
previous (2009) level of 575,000, then at its current level of $50,000, While we certalnly understand the
need for the County to deal with its budget shortfall by reducing spending, we believe It would be a
mistake to cut a program which is Invaluable in generating tax revenue, increasing hotel bookings, and
bringing business which spends money throughout our community,

This business is Important to local hotels as it fills rooms during our normal slow times, off season and
mid-week. Crews staying at hotels generate TOT which can be substantial and is an immediate cash
return on the County's Investment. For example, a single campaign shot in Santa Barbara County in
January accounted for 690 room nights, $153,000,00 In revenue and $18,000.00 in TOT.

Production compantes make decisions on where they will go In part based on what support Is available
to them. Having a professional, responsive, and experienced Film Commission on hand to problern solve
is Incredibly important. Defunding the Film Commission would send a clear message to the film, TV and
commercial production communities that Santa Barbara County 15 not there for this business, and will
motivate production companles to go elsewhere.

The board is avallable to answer any questions you might have, and/or to appear before you during
your budget deliberations. Please feel free to contact me at 805-688-3210 if you are in need of any

further information.

Sincerely,

Bill Phelps, President
Santa Ynez Valley Hotel Association

Phone: 805.325.3528 + Email: mary@syvha.com » Web: www.syvha.com « P.O. Box 633 Solvane, CA 93464

2%
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June 2, 2011

Dear Santa Barbara County Supervisors:

In light of the impending budget review, we would like to express our support for continued
supplemental funding of the Santa Barbara Film Commission, based on the benefits which
this business brings to our local community, and the FC’s importance in helping to nurture
and grow this business.

With media production being an important (and fast growing) economic driver in Santa
Barbara County, this year the FC estimates that approximately twelve million dollars will be
spent on local media production in 2011. This equals an economic impact of over twenty five
million dollars.

This business is important to local hotels such as ours, as it helps to fill rooms during the
normally slow times, off season and mid week. Crew stays at hotels generate TOT which can
be substantial and is an immediate cash return on the County’s investment. For instance, a
single campaign shot in Santa Barbara County in January accounted for 690 room nights,
$153,000 in revenue and $18,000 in TOT.

In addition, Santa Barbara County benefits more than most production destinations from
positive PR generated by lifestyle and reality television shoots which show off our natural
resources and culinary and activities options.

Production companies make decisions on where they will go in part based on what support is
available to them. Having a professional, responsive, and experienced Film Commission
there to problem solve is incredibly important, Defunding the Film Commission will send a
clear message to the production community that Santa Barbara County is not there for this
business, and will motivate production companies to go elsewhere.

As a leading generator of TOT and a business that has benefited from the Film Commission’s
efforts over the past three years, we strongly encourage you to continue funding.

Sincerely,

Janice Snowden
Director of Marketing

1260 CHANNEL DRIVE, SANTA BARBARA, CALIFORNIA, 93108, U.S.A.
TEL: 805-969-2261 FAX: 805-565-8323 www.fourseasons.com



1.D.B. Media Group LLC

Audio Visual Media Production, Marketing & Distribution
6381-A Rose Lane, Carpinteria, California 93013
(USA) 805 275 4295

May 31, 2011
Attention of: Salud Carbajal

Regarding: Santa Barbara County Film Commission

Dear Salud,

It has recently been brought to my attention that the County of Santa Barbara is
considering cutting the budget of Santa Barbara County Film Commission.

My company, 1.D.B. Media Group, is involved in every aspect of production. From our
the new facilities we are in the process of acquiring in Carpinteria we will facilitate film,
television and audio production throughout the region.

We are a new corporation. A corporation that is spending multiple millions on
establishing its infrastructure, a corporation that will spend additional millions every year
on associated production services. A corporation that is employing local industry
professionals.

There are sound reasons why i.D.B. Media Group decided to base itself in Santa Barbara
County. One very important reason was the existence of a service like the Santa Barbara
County Film Commission.

As a forty year production veteran I know the cost of production in detail. Inevitably the
real costs are under-estimated. Real costs are in direct relation to real local revenue.
Inevitably the amount of revenue is also dramatically underestimated.

Having dome local research related to the location of i.D.B. Media Group I know we are
located in one of the US’ prime area’s for film, television and photography, a business
sector of growing economic importance to the region. Santa Barbara County Film
Commuission is a crucial element facilitating this growth. It is an extremely efficient and
cost effective service we need in this county. Reducing its budget lead to a reduction in
attracting production to the region, a seriously underestimated reduction in regional
revenue and a drop in income for most local production and associated professionals. It
would therefore be entirely counter productive to balancing Santa Barbara County’s
budgets now and in the future.



Yours truly,
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Sjoerd A. Koppert — CEO



Dear Mr. Carbajal

It has come to our attention that the Santa Barbara County Board of Supervisors in
its quest to lower its budget, has decided to put the Santa Barbara Film Commission
in areview status.

As the owner of A Location Company I find this very troubling and totally out of line
with what needed and wanted in Santa Barbara County.

The amount of twelve million has been discussed as the sum that has been spent on
media production in Santa Barbara County this last year. As a business owner, a
senior faculty member of Brooks Institute and a three time Emmy winner I know
the twelve million mark does not even begin to reflect the true amount production
company’s spend in our community. Many key items associated with production are
not accounted for within this number, but nevertheless they are acquired locally.
From car and truck hire to art supplies, from catering to labor and warehouse
storage, all are supplied by local companies and all are benefiting from a film
projects. Just our Brooks students alone will spend thousands of dollars every
session that go into this revenue stream. Also, let us not forget that there are many
local corporations who are in production, but not regarded as such. Corporations
like Lynda.com for instance, the US’s fastest growing education provider, based in
the tri county area, uses Santa Barbara Film Commission resources as well.

Without the Santa Barbara Film Commission, who will push for this business?
Someone will have to step in and we are sure it will not be anyone from the Santa

Barbara Board of Supervisors.

Please think long and hard about dismantling the folks who help make all of our jobs
possible.

Sincerely

Tracy Trotter

P.0.Box 5214, Montecito, CA 93150 Info@ALocationCompany.com 805.220.6555



MARIAH MARKETING

May 31, 201 1—sent via email

Members of the Santa Barbara County Board of Supervisors
Santa Barbara County Administration Building

105 East Anapamu Street

Santa Barbara, CA 93101

RE: 2011-12 Funding for Santa Barbara County Film Commission
Dear Honorable Supervisors:

As a marketing professional, business owner and resident of Santa Barbara County since 1985, I strongly urge
you to continue full funding of the marketing efforts of the Santa Barbara County Film Commission in the
upcoming fiscal budget cycle. I know you have extraordinarily difficult choices to make given the County’s
overall shortfall in revenues—yet funding the Film Commission actually generates MORE business and infuses
MORE money for the County in retail and bed tax revenues.

The Film Commission is pro-actively engaged in the promotion of film, TV, and commercial photography
media projects here in Santa Barbara County—which provides clear revenue streams for County businesses and
individuals—including hotels, restaurants, crew personnel, caterers, florists, equipment rental companies, and
SO many more.

Media productions also generate publicity for our area which engages viewers and draws tourists from all over
the world to our County. (Consider the positive buzz created by the feature movie “It’s Complicated” starring
Meryl Streep that was filmed here or the continued acclaim of the Oscar-winning movie “Sideways”—filmed
here in 2003 and still generating visitor revenues.)

The Santa Barbara County Film Commission’s marketing programs are VITAL in maintaining our County’s
profile as a desirable and workable production destination.

Please continue your full funding support of the Santa Barbara County Film Commission.
Thank you for your utmost consideration.

Sincerely,
Laura Kath
President

CC:  Chandra Waller, CEO, Santa Barbara County
Kathy Janega-Dykes, CEO, Santa Barbara Conference & Visitors Bureau and Film Commission
Geoff Alexander, Santa Barbara County Film Commissioner

a5 w5 ms
Post Office Box 939 ¢ Los Alamos, California ¢+ 93440-0939
(805) 344-1717 ¢ Fax (805) 344-1981 ¢ www.mariahmarketing.com



Geoff-

I'just wanted to thank you again for your help on the recent Abercrombie and Fitch
photo shoot. When we were scouting the area in December we weren’t sure if the
area was right for the campaign, and the assistance that you provided was
invaluable. We ended up shooting at two of the locations that you suggested. Not
only was your office of great assistance in suggesting locations that we might shoot
at, it was also of great help to us in negotiating the local bureaucracy and securing
the permits necessary. There were so many different authorities that we had to
secure permits from to shoot at the various locations in Santa Barbara County, that
we wouldn’t have known where to start. Your office was always a great deal of help
in providing a phone number for whom I needed to contact.

Inall, I can say that there is a very good chance that we might not shot this project in
Santa Barbara County. Although justa drop in the bucket in the local economy, our
project had over 400 room nights at the Four Seasons/Biltmore in
January/February. Additionally there were meals out at local restaurants, as well as
hiring local businesses to help us out with various aspects of the shoot.

I'am sure that many other video and photo shoots get as much help from your office
as we did, and I can say that the numbers that the industry brings into the local
economy must be enormous at the end of the year.

Again, thank you for all your help.

Sincerely,

Joseph Nicholas

9175795804



Geoff Alexander

From: countessa618@aol.com

Sent: Tuesday, May 31, 2011 10:35 PM

To: dfarr@countyofsb.org

Cc: Geoff Alexander

Subject: Santa Barbara County Film Commission

Dear Supervisor Farr,

I am writing to you in regards to the County's upcoming budget deliberations. | have learned that there is some discussion
about making cuts

to the supplemental funding which has in the past been given to the Santa Barbara County Film Commission. While there
are pressures on the

County to make cuts in order to reduce spending, | believe it would be a mistake to defund an agency which in fact
generates revenue for the

County.

In my position as marketing and promotion manager for Pierre Lafond Wine Bistro, | take the calls from production
companies inquiring about

catering. These orders can be 1-2 days or a few weeks worth of additional sales for us. They have been especially
valuable in the slow

economy. We would hate to see these opportunities end.

Defunding the Film Commission will send a clear message to the production community that Santa Barbara County is not
there for this
business, and will motivate them to go elsewhere.

Thank you,
Annamarie Kostura
Pierre Lafond



Geoff Alexander

From: Greg Corso <greg@sbseasons.com>

Sent: Tuesday, May 31, 2011 12:56 PM

To: SupervisorCarbajal@sbcbosl.org;jwolf@sbcbosZ@.org; dfarr@countyofsb.org;
Jjgray@co.santa-barbara.ca.us; steve.lavagnino@countyofsb.org

Cc: Geoff Alexander

Subject: Potential cuts to Santa Barbara County Film Commisiion

Dear Supervisors...

I understand with the budgetary shortfall that there is discussion to trim spending by slashing supplemental funding
or possibly totally defunding the Santa Barbara County Fitm Commission.

While there are pressures on the County to make cuts in order to reduce spending, I believe it would be a huge
mistake to defund an agency that generates revenue for the County.

Film production is an important economic driver in Santa Barbara County. Crews staying at hotels generate TOT...not
to mention the $$$ spent on food...lodging...and other local service providers.

I believe that defunding the Film Commission will send a message to the production
community...film...television...print...that the County is not open for business and will motivate production companies
to go elsewhere....creating a domino effect on tourism...as the County benefits from these productions promoting the
Santa Barbara lifestyle.

Sincerely,

Greg Corso

Vice President/Publisher
>anta Barbara SEASONS
829 De La Vina Street
Suite 210

Santa Barbara, CA 93101
Tel# 805.564.8804
FAX# 805.564.8802



Geoff Alexander

From: Glen Derbyshire <Glen@studio2050.com>

Sent: Wednesday, June 01, 2011 10:29 AM

To: steve.lavagnino@countyofsb.org; jgray@co.santa-barbara.ca.us: dfarr@countyofsb.org;
jwolf@sbcbos2.0rg; SupervisorCarbajal@sbcbosl.org

Cc: Geoff Alexander; Glen Derbyshire

Subject: Concern about SB Film Commission

Attachments: pastedGraphic.tiff, ATT546285.txt

Dear Supervisors,

My name is Glen Derbyshire and | am the owner of Studio 2050, a Santa Barbara based Photography / Design / Video
business. | am writing to you today concerning the Santa Barbara Film Commission. | have heard that you are
considering cutting funds for this excellent organization. | understand that cuts need to be made, yet | ask myself why
would You in times like this cut something that generates money for both the City and County?

This group is very important to all persons involved in the filming business. Their efforts bring crews both small and large
to this community and in turn generates revenues in local man-power, lodging, food, supplies, support and of course
taxes. Filming is a clean industry. Santa Barbara is a beautiful back drop. Filming in Santa Barbara is good business. And |
am sure you all must remember that the filming industry started here in Santa Barbara. | would also like to add that the
film industry works in the Off-Season and Mid week as well as peak season . . . two very important factors to consider.

I have been involved with this fine group since the beginning and | recall what it was like before the SBFC. Santa Barbara
was a hard place to shoot in ( hard to get permits, no local support, etc ) and many production companies found it better
to shoot somewhere else. Is that what you want? We live in the best place, . . . Santa Barbara.

Filming here is good for everyone. It's clean, brings in outside revenues and creates and captures the beauty of Santa
Barbara which in turns builds our reputation as a place that people want to visit.

We elect you to make good decisions. And we thank you for that. We all have to make cuts . . . we all have to make

changes. | would encourage you to keep in place the Santa Barbara Film Commission as | feel it is a very important part
of our City and County.

Thank you,

Glen Derbyshire



THE THURBER COMPANY
Film Liaison - Greater Lompoc Valley

Chamber of Commerce and Visitor’s Bureau

Email: thurbercompany@gmail.com
805/733-9361

June 1, 2011

To: 4th District: Joni Gray, Chair
Email: jgray@co.santa-barbara.ca.us

Dear Supervisor Gray;

I'am writing to you in regards to the County’s upcoming budget deliberations. | understand
that there is some discussion about making cuts to the supplemental funding which has in the
past been given to the Santa Barbara County Film Commission. While there are pressures on
the County to make cuts in order to reduce spending, | believe it would be a mistake to defund
an outside agency which in fact generates revenue for the County.

Media Production is an important economic driver in Santa Barbara County. This year the
County of Santa Barbara is looking at growth of over twenty percent over the previous year.
The SBFC estimates that approximately twelve million dollars will be spent on local media
production in 2011. This equals an economic impact of over twenty five million dollars in
Santa Barbara County in 2011. This business is important to local hotels as it fills rooms during
their normal slow times: off season and midweek.

The work of the Santa Barbara Film Commission can be measured in revenue numbers
generated by Crew stays at Santa Barbara area hotels. These numbers are substantial and
show an immediate cash return on the County’s investment in the Film Commission. For
instance, a single campaign shot in Santa Barbara County in January accounted for 690 room
nights and $153,000.00 in revenue.

Production companies make decisions on where they will go in part based on what support is
available to them. Having a professional, responsive, and experienced Film Commission in
place to partner with visiting production companies is incredibly important to producers on
location and out in the field. As producers, we can speak personally to that issue and have
made location decisions in the past based upon the abilities and capabilities of the local film
commission office.

Santa Barbara County is unique and beautiful, and it offers many production possibilities
available and utilized by the international commercial, television and film production



community--but just being “a pretty face” is not enough. The brains and production savvy
demonstrated by the Film Commission when they get those calls from desperate location
managers looking for the perfect locations, hotel rooms for 30 crew members and the answers
to a million other questions and requests that may seem silly to you but are vital to bringing
business into this County and forging the kind of relationships that result in repeat business
cannot be underestimated.

Cutting the funding to the Film Commission will send a clear message to the production
community that Santa Barbara County is not there for this business, and will motivate
production companies to go elsewhere.

Please do whatever it takes to save the Santa Barbara Film Commission.

Thank you.

Dhani Lipsius and Gary Davis

THE THURBER COMPANY

Film Liaison - Greater Lompoc Valley
Chamber of Commerce and Visitor’s Bureau

cc. Geoff Alexander - SBFC



Geoff Alexander

N e
From: Deborah Hutchison <deborah@pantherproductions.biz>
Sent: Wednesday, June 01, 2011 4:45 PM
To: jgray@co.santa-barbara.ca.us
Cc: Geoff Alexander
Subject: Santa Barbara County Film Commission!
Dear Joni,

I have just heard about the County’s upcoming budget deliberations. Really....discussions about cuts to the
Santa Barbara County Film Commission? While there are pressures on the County to make cuts in order to
reduce spending, why defund an agency that generates revenue for the County and is a resource for those of us
that create, film and hire people in our hometown “Creative Community”. We pay taxes too.

Ifit’s not enough to understand that every time a film shot in our Coastal Area brings in added revenue in
housing, feeding of crews, location fees paid then add the Public Relations campaign and the tourists follow.

Having been in production and traveled to various states and countries I can tell you first hand that if there is no
film commission help to hold our hands we find other locations that will.

I'understand we are looking at a 20% growth in Production this year.... Fantastic! Would not seem prudent to
cut when we are on the upward swing.

And speaking from my needs I am just about to complete a 15 minute Pixar level animated film which was
totally created, staffed, filmed, and cast with local talent (except for additional animators). The film
commission, Geoff Alexander (Martine White before him), have been valuable resources to help me connect
with talent within our community.

I'ask you to not disturb something that is working with positive $ growth. And speaking of growth ....online
productions.... we need to be alert and available to service the needs of this growth industry.

Kindest,

Deborah

Deborah Hutchison

Author » Creator * Filmmaker « Speaker
WWW.gutsyealsinspireme.com
WwWw.asaneapproach.com
www.deborahhutchison.com

[0) 805.695.0262
(c) 805.403.5008



Geoff Alexander

From: Paul Kurta <pkurta@mac.com>

Sent: Tuesday, May 31, 2011 1:28 PM

To: steve.lavagnino@countyofsb.org

Cc: SupervisorCarbajal@sbcbosl.org

Subject: In support of the Santa Barbara Film commission

Dear Supervisors Lavagnino, Gray, Farr, Wolf and Carbajal,

I'am writing to you in regards to the County’s upcoming budget deliberations. I understand that there is some discussion about
making cuts to the supplemental funding which has in the past been given to the Santa Barbara County Film

Commission. While there are pressures on the County to make cuts in order to reduce spending, I believe it would be a mistake
to defund an agency which in fact generates revenue for the County.

As a resident of Santa Barbara and a film and TV producer, I know first hand the importance of maintaining an office that both
supports and promotes film, television and photography in our county. Producers, studios and agencies have many options when
choosing their shooting locales. Having an informed, enthusiastic film commission to answer questions, provide assistance and
cut through red tape can make all the difference between one coastal community and the next getting chosen.

Film, TV and photography bring substantial revenues into the community and the images created go on to support and raise the
global awareness of Santa Barbara as one of the most beautiful destinations in the world. Our film commission pays for itself
while playing an important role in keeping Santa Barbara County a top destination as well as prime choice for media
production. It would be a terrible mistake to defund an agency that pays for itself so many times over.

Thank you for your consideration.

Paul Kurta

1013 San Diego Road
Santa Barbara, Ca. 93103
Cell: 818-406-3020



Geoff Alexander

m——
From: Patrick Gregston <patrick@ceilingsunlimited.tv>
Sent: Tuesday, May 31, 2011 2:30 PM

To: jwolf@sbcbos2.org

Cc: Geoff Alexander

Subject: Budget Deliberations

Dear Supervisor Wolf,

Earlier in this century, the county's Grand Jury Blue Ribbon committee recommended that the Board of
Supervisors deal with the impending budget shortfalls by increasing economic development. Yet that same year the two
person economic development office was shuttered and the work farmed out to other non specialized (and already
overloaded) employees.

This signal failure of leadership to demonstrate the fundamentals of investment in our community's commerce
is now about to be compounded, if the discussions regarding one aspect of a successful operation continue towards
another short sighted conclusion. | understand that there is some discussion about making cuts to the supplemental
funding, particularly that portion which funds the Santa Barbara County Film Commission. Like the Conference and
Visitors Bureau of which it is a part, the Film Commission is generating a return on the county's investment.

The basic math, computed in the most crude 'heads in beds’ resulting in TOT revenues, shows that the SBCFC is a
contributor to the county's bottom line. Removing this program will result in lower revenues of this single source to the
county. In addition, multiple other recipients of business from the visiting production community will aiso have lower
revenues. Vendors besides hotels and food suppliers get high value business from production companies which not only
spend money here, but help promote the region to other productions, and the general public. People see what a great
place our county is, and want to experience it themselves. Producers come on business and return on vacation. It goes
on and on, and has for years.

The evidence, both in statistics and anecdotal form, is that production companies prefer jurisdictions with
formal and clear support structures for the special form of business it is to go to a location and mount production.
Removal of the only office that performs dedicated service to this segment of 'tourist' guarantees the reduction of this
segment.

While the pressures on the County to make cuts in order to reduce spending are extraordinary, , it would be
mistake to defund an agency which in fact generates revenue for the County, and businesses within it. If the cost/return
of the Film Commission were applied to every aspect of the budget, how many recipients could account for the value
produced as it does?

What organization CEO deals with lower revenues by cutting sales support from its budget? Look instead to those many
outlays that produce no measurable results, or where the results are not tangible, but merely 'feel right'.

The difficulty in determining how to deal with a shrinking pie is greater now than it was a decade ago, when projections
were clear that this challenge would arrive. The compounding collapse of the greater global economy doesn't excuse the
Board's failure to have prepared and executed a plan then. Numerous opportunities to steer and expand the local
economy have now passed. Others are available. Choose to support revenue producing activities such as the Film
Commission.

Best regards and good luck in working out of this circumstance, Patrick Gregston Producer, and former film industry
representative to the SBCVB&FC Board.

Patrick Gregston

Ceilings Unlimited

805-565-4143

patrick@ceilingsunlimited.tv

See the "Proof or Propaganda" trailer at www.prooforpropaganda.com
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Geoff Alexander
w

From: Sven Nebelung <sven@pioneerpictures.com>

Sent: Tuesday, May 31, 2011 1:40 PM

To: steve.lavagnino@countyofsb.org; jgray@co.santa-barbara.ca.us; dfarr@ countyofsb.org;
jwolt@sbcbos2.org; SupervisorCarbajal@sbcbosl.org

Cc: Geoff Alexander

Subject: In support of the Santa Barbara Film Commission

Dear Supervisor,

I am writing to you in regards to the County’s upcoming budget deliberations. Iunderstand that there is some
discussion about making cuts to the supplemental funding which has in the past been given to the Santa Barbara
County Film Commission.

As a television producer, I feel any step that will compromise the ability of the Film Commission to fulfill its
mission, is a bad idea.

First of all, I understand that the Film Commission is generating more income for the city than it receives in
funding. Cutting back on its funds will severely limit the amount of money it can bring in, which could
ultimately lead to a net loss for the city. Not really what I want as a resident.

You also have to understand that a film commission is usually my first point of contact for out of town
productions. Not only do they provide me with the local resources (crew, hotels, meals, equipment, etc.) that I
require, they also help me deal with the local city rules concerning productions. Having such a resource is
essential for me and if I am considering two similar locations, one with a supportive film commission, the other
without, there is no question that I would choose the one with a film commission.

When [ still lived in New York, NY, I produced a show for PBS with the a-cappella group Rockapella. We
knew we were going to tape it in California, but there were a number of options. We ended up filming it at the
Lobero Theater in 2001, and yes, the Santa Barbara Film Commission was very helpful in facilitating this
production. It was what I'd consider a small production, but I am sure the crew of about 30 people, most of them
not local, contributed to the local economy in addition to the accommodations and meals we provided.

Even though television (and film) budgets have also been reduced, often severely, our productions still involve
a lot of money. Now more than ever we just have to make the most of it, and any support we can get counts. We
often go where the local community supports us the most. A good, functioning film commission is a huge factor
in our considerations.

[ hope you will consider my comments in your decisions. Even though most of my projects are not in Santa
Barbara, [ know that I could count on Geoff and the SB Film Commission. If you want to attract any
productions (TV, film, print) to SB, they are essential.

Sincerely

Sven Nebelung

1057 Tunnel Road

Santa Barbara, CA 93105
917-770-7966



Geoff Alexander

R
From: Dean Noble <DNoble@sbzoo.org>
Sent: Thursday, June 02, 2011 2:01 PM
To: Geoff Alexander
Cc Kathy Janega-Dykes
Subject: FW: Santa Barbara Zoo/SBC Film Commission

FYl ...

From: Dean Noble

Sent: Thursday, June 02, 2011 2:00 PM

To: 'steve.lavagnino@countyofsb.org’; jgray@co.santa-barbara.ca.us'; 'dfarr@countyofsb.org’; jwolf@sbcbos2.org';
‘SupervisorCarbajal@sbcbos1.org'

Subject: Santa Barbara Zoo/SBC Film Commission

Dear County Supervisors:
I 'am writing in support of the Santa Barbara County Film Commission.

The Santa Barbara Zoo regularly benefits from film and television production. We average two-to-three
national productions per year. Sometimes our facility is featured as the Santa Barbara Zoo. Sometimes we are
"uncredited" as a generic zoo location. We benefit from location fees, food and beverage revenue, and
nationwide publicity.

Both the visiting productions and the Zoo utilize the SBC Film Commission.

In closing, not only do media activities generate revenue for our local community, these productions boost our
unique "Santa Barbara brand" nationwide.

Cordially,

Dean Noble

Director of Marketing
Santa Barbara Zoo

500 Ninos Drive

Santa Barbara, CA 93103

(805)962-5339 ext. 116
(805)962-3659 FAX

dnoble@sbzoo.org
www.sbzoo.org

A Family Membership to the Beautiful Santa Barbara Zoo
pays for itself in only 2 visits!

www.sbzoo.org/membership.asp




Geoff Alexander

From: Clay Dodder <claydodder@verizon.net>

Sent: Wednesday, june 01, 2011 12:57 PM

To: steve.lavagnino@countyofsb.org; dfarr@countyofsb.org; jwolf@sbcbos2.org;
SupervisorCarbajal@sbcbosl.org; jgray@co.santa-barbara.ca.us

Cc Geoff Alexander

Subject: Letter of support for Santa Barbara County Film Commission

Dear Supervisor,

I am writing to you in regards to the County’s upcoming budget deliberations. I understand that there is
some discussion about making cuts to the supplemental funding which has in the past been given to the Santa
Barbara County Film Commission. While there are pressures on the County to make cuts in order to reduce
spending, I believe it would be a mistake to defund an agency which in fact generates revenue for the County.

As a still producer for the past 15 years and a photo assistant for 10 years before that, I have spent may
days and nights filming in Santa Barbara County. Projects have ranged from fashion shoots to music packaging
to car catalogs and advertising. During these projects the Santa Barbara Film Commission has been instrumental
in every step of the process. With out the film commission help with the permit process and finding local
support services would have been impossible.

The reasons to go out of town on location are not as attractive, financially as one might think. The costs
of traveling a crew, hotels and traveling anything that can’t be found in Los Angeles do not make a producer
happy. Having a film friendly area available to me does make me happy. [ am much more concerned with my
ability to produce my projects in an easy and friendly environment then in one that offers me no support. With
out a film commission I would have a great deal of trouble trying to complete my project in yours or any
community, and I would look to areas where I could receive the support I need.

I have enjoyed working in Santa Barbara County in the past and hope to get back there as often as
possible. I hope you will continue to welcome me and my fellow image makers threw the support provided
threw your film commission.

Thank you,

Clay Dodder

Producer



Clay Dodder Productions

CC:  Geoff Alexander, Santa Barbara County Film Commissioner

Clay

Clay Dodder

Clay Dodder Productions

Office 310-315-1800

Fax 310-315-1831

Cell 310-729-0665
clay@claydodderproductions.com
http://www.claydodderproductions.com



Geoff Alexander

From: Laura Matteson <lauramatteson@mac.com>
Sent: Thursday, June 02, 2011 11:23 AM

To: Geoff Alexander

Subject: Santa Barbara Film Commission

Hey Geoff, I am resending, | added another sentence, last sentence in paragraph 2.

Still seems a little clumsy, but hope this helps.

Please let me know if you need me to forward this one. | am away from my computer the rest of the day, but can do it
tonight.

Laura

Dear Supervisor,

I'am writing to you to regarding the upcoming discussions about budget cuts which threatens to eliminate the Santa
Barbara

County Film Commission. It is my understanding that film production has had a major economic impact on local
merchants

and businesses. Why would you want to stop this?

[ have been a location manager since 1982, and have had the privilege to work on many major motion pictures.

Some of which were shot in the County of Santa Barbara. These include Pirates of the Caribbean 2/3, Hildalgo, It's
Complicated, as well as smaller productions like commercials for Geico. Without the aid of your Film Commission it is
quite possible these productions would not have been filmed in Santa Barbara.

In the past when your Film Commission was non existent, the experience of scouting Santa Barbara was extremely
frustrating, and lacking information that could help in a timely manner. Martine White changed all that.

You finally developed a film commission that cared about the film industry. That torch was passed to Geoff Alexander.
who has also been a great source of information for me while scouting on my projects. | am sure your research will
show how much film activities have increased during these years.

The first call one makes to research potential filming locations is to the Film Commission, whether it be in Santa Barbara
or New York or Prague. Without proper representation in your county (concerning locations, support services, available
hotels, crews, etc.) the film inquiries will stop. In this time of incentives being offered from all over the United States as
well as the world, we need to try to encourage filming in California. Santa Barbara will certainly lose that opportunity if
there is not a Film Commission.

Itis a trying time in this economy. |imagine your task in balancing budgets is daunting. But please consider
the overall big picture. California did not respect or recognize the impact of film production in refusing

to offer incentives until the damage to our film production became so bad, the effects in our economy will
be difficult to recover from.

You have a film commission that has proven to increase film production, which increases
2conomic revenue. Please do not underestimate the importance of having a Film Commission, not only for the
.ncrease in economic benefits, but also in expressing a desire to welcome filming.



Sincerely,
Laura Sode-Matteson

Laura Sode-Matteson
Location Manager

Cell: 818/383-0427

Fax: 818/895-2562
I_auramatteson@_njac.com




SMUGGLER

May 27", 2011

Santa Barbara County
Board of Supervisors
105 East Anapamu Street
Santa Barbara CA 93101

Dear Board of Supervisors,

It has been brought to my attention that the Santa Barbara Film Commission is in danger of
being cut from the County’s 2012-2013 budget. As the Executive Producer at Smuggler, one of
this country’s top commercial production companies, I am writing to express my objection to
this possibility and to show my strong support for the SBFC. Awarded 2010-2011 “Production
Company of the Year” by several leading industry magazines and award shows, Smuggler has
also brought home the coveted Cannes Lions Grand Prix, the Palme D'Or, Hugo Award and an
Emmy amongst other accolades. Much of what Smuggler has achieved has been made possible
thanks to the help and guidance from production vendors and film commissions around the
world.

Aside from the substantially positive economical impact that media production provides the
community and local businesses, Santa Barbara has become a valuable asset to our company.
Recently Smuggler was successful in winning a piece of business due in large measure to the
locations that the County of Santa Barbara was able to offer. This particular pitch was for two
beautiful narrative commercials for Starbucks. Due to an unusually small budget, we were
unable to travel the crew out of the couniry to the coffee fields of South America

Upon researching coffee production around the world, we decided on a coffee field in Santa
Barbara as the ideal location for the shoot.. The farm was not only beautiful, but it was very
convenient and cost effective for this particular job. Had it not been for the SBFC, its resources
and vast local production knowledge, Smuggler would not have been able to produce this spot
and we, therefore, would not have won a piece of business that has since proved to be a pivotal
Job for our up-and-coming director, Samir Mallal. The final spots, currently on air, also
beautifully highlight the natural resources of the area, further serving the your community.

Smuggler, and many other production companies, would be directly and negatively impacted if
the SBFC were to be disbanded. The lack of a local Film Commission would certainly force us to
consider shooting elsewhere as local production knowledge is paramount in wining business in
the commercial industry and ensuring efficiency throughout the pitching and production
processes.

I ask that you strongly consider this plea to keep the SBFC in next year’s budget.

Sincerely,

Lisa Rich

LOS ANGELLS 1718 NORYTH SOWER BTNEEY : HOLLYWOOD. ¢4 mDOPRS TEL +1 BES RIT IBGO . FAX 21 32 @M1 Y 333
NEW YORK : 35 w =131 SYMELT : MEW YORK. NY 1G0I0 @ TEL 4! 212 337 ISZY © PAX ) 2ip 357 onbs
LONDON B - 10 omzar romTLwD srerey LOMDON - Wiw BGL © TEL 4443 101 EU7 838 7688 | FAK +a4 ) RO? @Y7 gmaT
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Geoff Alexander

From: Roberta <RLK@RLKenney.com>

Sent: Tuesday, May 31, 2011 4:21 PM

To: steve.Iavagnino@countyofsb.org;jgray@co.santa-barbara.ca.us; dfarr@countyofsb.org;
Jwolf@sbcbos2.org; SupervisorCarbajal@sbcbosl.org

Cc: Geoff Alexander

Subject: Sewickley Creek Productions and Santa Barbara

Dear Supervisors,

I am writing to you in regards to the County’s upcoming budget deliberations. I understand that there is
some discussion about making cuts to the supplemental funding which has in the past been given to the
Santa Barbara County Film Commission. I'd certainly be sorry not to have a functioning commission
available for help in production. I have a feature in development that originally required a ten day shoot in
Oregon, with the balance in New Mexico because of its incentives. We began to feel, however, that the
coastline up into Goleta would serve our purposes just as well, and keep us closer to home, reducing
travel costs for cast and crew and equipment expense.

Being able to be that close to LA means a cast and crew of about 24 people for that length of time

for food, lodging, local casting, and assorted other expenditures. Not having access to commission staff to
help us do what needs to be done ahead of time (permits, locations) and during production, means I have
to do the research myself, send crew ahead to handle location issues, assign crew to troubleshoot during
the shoot, and wend our own way through whatever crisis the day to day brings us without any

local, knowledgeable assistance. This completely changes how a producer feels about the ease of getting
in and out of a region.

Surely, what a shoot like ours can bring in to local revenue more than makes up for the cost of someone
on call who knows what we need and can help us achieve our goals.

Please reconsider cutting the film commission's budget. It's a small investment compared to the return it
brings to you. It's crazy not to keep it going.

Roberta L. Kenney
818-209-1292 cell
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1‘ : INLAND EMPIRE
FILM COMMISSION

A division of the Inland Empire Economic Partnership

Staff:

Sheri Davis
Director

Dan Taylor
Deputy Director

Associations:

Bureau of Land
Management

City of Barstow

City of Big Bear
Lake / Big Bear
Lake Film Office

City of

San Bernardino
City of Temecula
County of Riverside

County of
San Bernardino

Film Liaisons In
California Statewide
(FLICS)

High Desert
Film Alliance

Inland Empire
Small Business
Development Center

Palm Springs
Film Alliance

U.S. Forest Service
-Montaintop Dist.
-San Jacinto Dist.
-Front Country Dist,

June 1, 2011

Supervisor Steve Lavagnino

Santa Barbara County Board of Supervisor
105 East Anapamu Street

Santa Barbara, CA 93101

Dear Supervisor Lavagnino:

As a regional film commissioner for the Counties of Riverside and San Bemnardino, I am writing to

you directly because of my concern that there is some discussion about making cuts to the supplemental
funding which has in the past been given to the Santa Barbara County Film Commission. I am confident
that media production is an important economic driver in Santa Barbara County and speaking from 16 years
of experience working with production, a professional experienced film commissioner film office is key to
the success of filming in Santa Barbara.

The Industry will scout and film where they are welcome and Geoff Alexander has made certain that Santa
Barbara has the Welcome mat out. While I understand there are pressures on the County to make cuts in
order to reduce spending, I believe it would be a mistake to defund an agency which in fact generates
revenue for the County.

I know there are extraordinarily difficult choices to make given the County's overall shortfall in revenues -
but it is logical to fund the Film Commission who actually generates more business and infuses MORE
money for the County in retail and bed tax revenues.

T'am confident that your hotels know the value of production when it is in town as they fill hotel rooms
usually during slow times, off season and mid-week. We also impact a number of businesses that you may
not realize such as car washes, dry cleaners, florists, equipment rentals and the list goes on. The Film
Commission under Geoff's leadership has been pro-actively engaged in the promotion of film, TV and
commercial photography media projects on behalf of Santa Barbara County.

Media productions generate publicity for any area and engage viewers and draws tourists from all of the
world to Santa Barbara....i.e. I am well aware of the loss of "Sideways" to my region but delighted that it
stayed in California and Santa Barbara County.

Turge you to continue your full funding support of the Santa Barbara County Film Commission.

Sinderely,

Sheri Davis
Director
Inland Empire Film Commission

P.0O. Box 1785, San Bernardino, CA 92402
201A North E Street, Suite 106, San Bernardino, CA 92401
(951) 779-6700 ~ (851) 779-0294 Fax



Geoff Alexander

From: Richard Dallett <richard@dallett.com>
Sent: Tuesday, May 31, 2011 8:34 PM

To: jgray@co.santa-barbara.ca.us

Cc Geoff Alexander

Subject: SB Film Commission

Dear Supervisor Gray,

I'm writing to encourage you to avoid defunding the Santa Barbara Film Commission. Apparently the supplemental
funding that has been given to the Film Commission in the past is in jeopardy of getting cut. It seems both counter-
intuitive and counter-productive to cut a service that actually brings more revenue to the county than it costs.
Despite anecdotal evidence that suggests that promoting the area is generally beneficial in many ways to the overall
economy, what other argument does one really need other than to say that the Film Commission is a money maker.
Please continue funding for the Santa Barbara Film Commission.

Sincerely,

Richard Dallett

Director of Photography

826 Dolores Drive

Santa Barbara, C4 97709-7672
(803) 895-9700



Geoff Alexander

e
From: Mia Baker <miabaker@sbcglobal.net>
Sent: Wednesday, June 01, 2011 4:54 PM
To: SupervisorCarbajal@sbcbosl.org
Cc Geoff Alexander
Subject: SB Film Commission
Dear Supervisor, 5/31/11

I am writing to you in regards to the County’s upcoming budget deliberations. Iunderstand that there is
some discussion about making cuts to the supplemental funding which has in the past been given to the Santa
Barbara County Film Commission. While there are pressures on the County to make cuts in order to reduce
spending, I believe it would be a mistake to defund an agency that in fact generates revenue for the County.

I have been a makeup artist in the film industry for over 15 years. I have been commuting to Los Angeles for
many of those years from Santa Barbara. My services have been listed on the Santa Barbara Film Commission
website for years and has brought me substantial work in the county. I work as a “local” which saves the
production company money yet generates income to local people. The film Industry and Media Production is
important in Santa Barbara. Many actors, producers, directors and crew members live and/or retire in the
deautiful town. There has always been support from the community in all aspects of the film industry which
generates money and tourism to its local business owners as well as the city itself.

It would be a shame to defund the SBFC as it would encourage production companies to look elsewhere to
shoot commercials, television, print advertising and movies of all sizes. It does not make any sense to defund a
program which brings positive economic growth to our city.

Thank you for your time and consideration,
Best Regards,
Mia Baker

Makeup artist

miabaker@sbcglobal.net




Attachment A
09 Final Budget Adjustments Summary-All Depts (2011-12)

Dept / Adj. # Sources Uses GFC FTEs Positions Purpose

Board of Supervisors

1 0 0 0 0 0  This adjustment moves the cost of the LAN
support position from General Services to the
CEO and allocates the cost through an intra-fund
transfer. Cost being shifted equals $34,773.

County Executive

Office
1 77,238 77,238 0 1 1 This adjustment recognizes new Assessment
Appeals revenue $57,000 and releases
designation $20,238 to fund a position in
Assessment Appeals.
2 73,143 73,143 0 1 1  This adjustment moves 1.0 FTE EDP Sys & Prog
Anlst LAN support position from General
Services to the CEO and redistributes the cost of
the salary to CEO/BOS/First 5. Cost equals
$72,443.
Dept Totals 150,381 150,381 0 2 2
Probation
17 0 0 0 0 0  This $16,714 adjustment reduces the cost of

Unemployment Insurance LI 6700 and Increases
the cost of Maintanance / Improvements LI
7200. The net uses equal zero.

Public Defender

10 0 0 0 0 0  This $13,000 adjustment reduces the
unemployment insurance amount to reflect the
Office's additional reductions in personnel
numbers. The net uses equal zero.

Public Health

1 88,080 88,080 0 0 0  This adjustment will increase both revenue and
expenditure budget by $88,080 to match the May
3rd Board approval of the waste water collection
engineering study in the Township of Los Olivos.

2 92,443 92,443 0 0 0  This adjustment will match the proposed budget
to two HIV/AIDS on-going grant awards.

3 150,000 150,000 0 0 0  This adjustment will "re-budget" $150,000 of
capital equipment appropriation from FY 2010-11
to FY 2011-12 for the Cerner Pharmacy software
system.

Dept Totals 330,523 330,523 0 0 0

6/6/2011 3:32:03 PM Budget Development Tools - Budget Adjustment Database (BAD) Page 1 of 5



Attachment A
09 Final Budget Adjustments Summary-All Depts (2011-12)

Dept / Adj. # Sources Uses GFC FTEs Positions Purpose

Alcohol, Drug &
Mental Health Svcs

1 0 0 0 0 0 This $20,857 adjustment is necessary because
of the use of this Salary & Benefits Reduction
designation during FY 2010-11; it will be replaced
by unused designation due to operational savings
realized during FY 2010-11. There is no impact
to GFC. (net uses equal zero)

Social Services

4 0 0 0 0 0 This $161,408 adjustment increases the State
Unemployment Insurance premium cost
consistent with the department's salary costs, as
a result of an increase in the SUI rate for FY 11-
12. (net sources/uses equal zero).

5 17,000 17,000 0 0 0  This $17,000 adjustment increases anticipated
revenue from marriage license fees, court fines
relating to domestic violence and from the
Domestic Violence Prevention Agency Fund.
These funds provide for shelter-based domestic
violence services.

Dept Totals 17,000 17,000 0 0 0

Agriculture &
Cooperative

Extension
1 50,000 50,000 0 0 0 This adjustment is for IT Services shared with the
Parks Department.
Parks
1 0 0 0 0 0  This $50,000 adjustment pays for IT services to
the Agriculture Commissioner for a half time
support position as a inter-departmental service
sharing agreement. (net uses equal zero).
Planning &
Development
1 126,681 126,681 0 0 0  This adjustment will add one FTE to the public

counters in North and South county to provide
the public with information and intake of land use
applications. Salary cost will be offset with
designation.

6/6/2011 3:32:05 PM Budget Development Tools - Budget Adjustment Database (BAD) Page 2 of 5



Attachment A
09 Final Budget Adjustments Summary-All Depts (2011-12)

Dept / Adj. # Sources Uses GFC FTEs Positions Purpose
Planning &
Development
2 99,872 99,872 0 0 0  Adjustment will restore one planner in Long

Range Planning. This planner will work on the
Climate Action Plan. Funding from Southern
California Edison grant and salary saved from
filling vacant supervisor positon with planner.

4 50,000 50,000 0 0 0  This $50,000 adjustment will rebudget financing
for a regulatory audit and best practices study for
onshore oil and gas operations.

Dept Totals 276,553 276,553 0 0 0
Public Works
1 150,000 150,000 0 0 0 This adjustment increases the account for

Channel & Drain Maintenance in order to repair
the Rodeo San Pascual Channel, damaged
during the March 2011 Storms. Construction will
begin in July 2011.

4 60,000 60,000 0 0 0 This adjustment increase budget in the amount
of $60,000 to enable the clearing of debris in the
Santa Ynez River.

5 40,000 40,000 0 0 0 This adjustment increase budget in the Orcultt
Flood Zone in the amount of $ 40,000 to enable
regevatation work required for mitigation sites.

6 0 0 0 0 0 This $93,700 adjustment changes the Operating
Transfer Accounts (7901 & 5911) to Services
and Supplies account 7668 and revenue account
5739. Sources and uses net to zero.

7 50,000 50,000 0 0 0 This adjustment releases designations to
establish a process with the Army Corp of
Engineers by which the flood control pool at
Twitchell Reservoir may be encroached for the
purpose of safely conserving additional water
during wet years.

8 0 0 0 0 0  This adjustment corrects Operating Transfer
Accounts (7901 & 5911) between Project Clean
Water and Water Agency.

6/6/2011 3:32:05 PM Budget Development Tools - Budget Adjustment Database (BAD) Page 3 of 5



Attachment A
09 Final Budget Adjustments Summary-All Depts (2011-12)

Dept / Adj. # Sources Uses GFC FTEs Positions Purpose
Public Works
10 140,000 140,000 0 0 0 This adjustment increases appropriations in the

Capital Expenditure Account by $140,000 for
Laguna Sanitation Plant Trickling Filter
Improvements.

11 350,000 350,000 0 0 0 This adjustment increases appropriations in
Capita Projects for the completion of the Oak
Knowles Sewer Line.

12 75,000 75,000 0 0 0 This adjustment increases lia 8700 for the
Lillingston Debris Basin Dam CIP and corrects
the amount that will be received from the Dept of
Fish & Game.

13 150,000 150,000 0 0 0 This adjustment increases lia 7701 for the work
on the East Side Storm Drain outlet structure

14 75,000 75,000 0 0 0 This adjustment increases lia 8700 for the
Montecito Creek Fish Passsage CIP

15 0 0 0 0 0  This $80,000 adjustment decreases lia 8700 for
the Mission Creek Fish Passage CIP.
Contruction will begin in 12/13 instead of 11/12
as previously budgeted. Uses net to zero.

16 300,000 300,000 0 0 0  This adjustment increases lia 7701 for repair
work to the Bradley Channel damaged in the
March 2011 storm

17 30,000 30,000 0 0 0 This adjustment increases lia 8700 for the Levee
reinforcement CIP. Due to utility relocation costs
additional monies are needed

18 0 0 0 0 0  This $11,299 adjustment reduces line item
6700 - unemployment insurance to balance with
unemployment insurance ISF. Uses net to zero.

19 25,000 25,000 0 0 0  This adjustment increases line item 7460 to
cover additional Isotope water quality sampling of
wells and springs in the Cuyama Valley as part of
the Water Agency Cuyama ground water study in
cooperation with the US Geological Survey.
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Attachment A
09 Final Budget Adjustments Summary-All Depts (2011-12)

Dept/ Adj. # Sources Uses GFC  FTEs Positions Purpose
Public Works

20 0 0 0 0  This $4,732 adjustment reduces line item 6700 -
unemployment insurance to balance with
unemployment insurance ISF. Uses net to zero.

Dept Totals 1,445,000 1,445,000 0 0
Housing &

Community

Development

1 0 0 0 0 Toremove a portion of Data Processing Service
attributable to LAN support and administration
($29,977). General Services will no longer be
providing this service in FY 2011-12. (net uses
equal zero).

General Services

2 2,275,000 2,275,000 0 0  This adjustment will increase the fuel budget due
to recent price trends assuming $4.50/gal and
increase fixed assets in line with the five year
vehicle replacement history

Treasurer-Tax
Collector-Public Adm.

4 151,000 151,000 0 0  This adjustment will increase fixed assets and
administrative charges by $151,000 for the
purchase of two remittance processors. These
processors are necessary to process property tax
and other revenues received by the Treasurer-
Tax Collector.

General County
Programs

1 0 0 0 0  This adjustment transfers the cost of the LAN
support position from General Services to the
CEO and adjusts the way the position is paid for.
Cost being shifted equals $38,370. (net uses
equal zero).

2 (182,399) (182,399) (D (1) This adjustment reduces personnel and service
and supplies costs to minimize impact of
decreasing Prop 10 revenue and recently passed
legislation AB99 shifting 1 billion dollars in reveue
from State and local First 5 commissions.

Dept Totals  (182,399) (182,399) (1) (1)
Grand Total 4,513,058 4,513,058 1 1

6/6/2011 3:32:05 PM
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Attachment B

Ongoing Grants for Fiscal Year 2011-12

(Grouped by Department.)

GrantID and Title

Dept: District Attorney

208 - Victims of Violent Crimes Claims

210 - Victim Witness Assistance Program

349 - State Quality Assurance and Revenue
Recovery

468 - State Worker's Compensation

1109 - Underserved Victim Advocacy Outreach
Program

Grantor

Victim Compensation and
Government Claims Board

U.S. DEPARTMENT OF JUSTICE

Passed through: Governor's Office of
Emergency Services

Victim Compensation and
Government Claims Board

Department of Insurance

California Emergency Management

District Attorney Total

Jurisdiction

State

Federal

State

State

State

Grant Amt. Match Amt. Total
231,443 0 231,443
251,200 0 251,200
90,997 0 90,997
290,000 0 290,000
99,400 0 99,400
963,040 0 963,040

County of Santa Barbara, GMS

Printed: 5/25/2011 1:17:13 PM
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Attachment B

Ongoing Grants for Fiscal Year 2011-12

(Grouped by Department.)

GrantlID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total
Dept: Fire
1111 - 11-12 Leaking Underground Fuel Tank U.S. ENVIRONMENTAL Federal 691,358 0 691,358
(LUFT) State and Tribal Underground PROTECTION AGENCY
Storage Tanks Program
Passed through: State Water Resources
Control Board
Fire Total 691,358 0 691,358
County of Santa Barbara, GMS Printed: 5/25/2011 1:17:20 PM Page 2 of 14



Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantlID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total
Dept: Sheriff
47 - Byrne Formula Grant Program - U.S. DEPARTMENT OF JUSTICE Federal 105,000 0 105,000
USDOJ/DEA Marijuana Eradication
Passed through: State Office of Criminal
Justice & Planning (OCJP)
57 - State Criminal Alien Assistance Program U.S. DEPARTMENT OF JUSTICE Federal 750,000 0 750,000
456 - Cooperative Forestry Assistance - Mtn U.S. DEPARTMENT OF Federal 20,000 0 20,000
Patrol AGRICULTURE
784 - Cooperative Forestry Assistance - U.S. DEPARTMENT OF Federal 20,000 0 20,000
Marijuana Eradiction AGRICULTURE
1104 - Avoid the 12 DUI Campaign - Santa U.S. DEPARTMENT OF Federal 41,000 0 41,000
Barbara County TRANSPORTATION
Passed through: State of California Office of
Traffic Safety
1110 - Cal-EMA Marijuana Suppression Award #  California Emergency Management State 275,000 0 275,000
MS10010420 Agency
Sheriff Total 1,211,000 0 1,211,000
County of Santa Barbara, GMS Printed: 5/25/2011 1:17:20 PM Page 3 of 14



Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantlID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total
Dept: Public Health
4 - Women, Infants, and Children (WIC) U.S. DEPARTMENT OF Federal 3,899,000 0 3,899,000
AGRICULTURE
Passed through: California Department of
Public Health
83 - Health Center Cluster (PHD Homeless pgm U.S. DEPARTMENT OF HEALTH Federal 601,892 0 601,892
1361) AND HUMAN SERVICES -
CONSOLIDATED HEALTH
CENTERS CLUSTER
103 - Grants to Provide Outpatient Early U.S. DEPARTMENT OF HEALTH Federal 355,524 0 355,524
Intervention Services with Respectto HIV ~ AND HUMAN SERVICES
Disease (Ryan White Part C)
109 - Project Grants and Cooperative U.S. DEPARTMENT OF HEALTH Federal 115,451 0 115,451
Agreements for Tuberculosis Control AND HUMAN SERVICES
Programs
Passed through: California Department of
Health Services
111 - Maternal and Child Health Services U.S. DEPARTMENT OF HEALTH Federal 864,000 463,000 1,327,000
AND HUMAN SERVICES
Passed through: California Department of
Public Health
125 - PH Emergency Preparedness U.S. DEPARTMENT OF HEALTH Federal 414,892 0 414,892
Comprehensive Agreement AND HUMAN SERVICES
Passed through: California Department of
Health Services
617 - NATIONAL BIOTERRORISM HOSPITAL U.S. DEPARTMENT OF HEALTH Federal 261,885 0 261,885
PREPAREDNESS PROGRAM AND HUMAN SERVICES
Passed through: California Department of
Health Services
818 - Nutrition Network U.S. DEPARTMENT OF HEALTH Federal 272,000 0 272,000
AND HUMAN SERVICES
Passed through: California Department of
Public Health
County of Santa Barbara, GMS Printed: 5/25/2011 1:17:20 PM Page 4 of 14



Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantlID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total
876 - Medi-Cal Administrative Activities (MAA) U.S. DEPARTMENT OF HEALTH Federal 676,600 0 676,600
AND HUMAN SERVICES -
MEDICAID CLUSTER
Passed through: California Department of
Health Care Services
973 - HIV/AIDS MGA, AIDS Block Grant Funding State Office of AIDS State 40,728 0 40,728
(PHD Surveillance program 1452)
974 - Housing Opportunities for Persons with U.S. DEPARTMENT OF HOUSING Federal 189,747 0 189,747
AIDS (HOPWA) AND URBAN DEVELOPMENT
Passed through: California Department of
Health Services
976 - HIV Care Formula Grants U.S. DEPARTMENT OF HEALTH Federal 270,007 0 270,007
AND HUMAN SERVICES
Passed through: California Department of
Public Health - Office of AIDS
989 - Tobacco Health Education California Department of Health State 150,000 0 150,000
Services
Passed through: California Department of
Health Services
995 - PUBLIC HEATLH EMERGENCY DEPARTMENT OF HEALTH AND Federal 9,901 0 9,901
PREPAREDNESS HUMAN SERVICES
Passed through: California Department of
Public Health
1128 - State Immunization Information System U.S. DEPARTMENT OF HEALTH Federal 37,226 0 37,226
(SIIS Grant) Prog 1407 FY 2011-12 AND HUMAN SERVICES
Passed through: California Department of
Public Health
1129 - Immunization Action Project (IAP Prog U.S. DEPARTMENT OF HEALTH Federal 161,605 0 161,605
1408) FY 2011-12 AND HUMAN SERVICES
Passed through: California Department of
Public Health
1130 - AIDS Drug Assistance Program (ADAP) State of California Department of State 4,316 0 4,316
Public Health
Passed through: Office of AIDS
County of Santa Barbara, GMS Printed: 5/25/2011 1:17:20 PM Page 5 of 14



Attachment B

Ongoing Grants for Fiscal Year 2011-12

(Grouped by Department.)

GrantlID and Title
1136 - Beach Monitoring and Notification Program

Development Grants Beach Act (hon-
AB411)

1137 - Solid Waste Grant (Environmental Safety)

Grantor Jurisdiction

U.S. ENVIRONMENTAL Federal
PROTECTION AGENCY

Passed through: California Department of
Public Health

California Department of Resources State
Recycling and Recovery
Passed through: CalRecycle

Public Health Total

Grant Amt. Match Amt.

25,000 0
25,000 0
8,374,774 463,000

Total

25,000

25,000

8,837,774

County of Santa Barbara, GMS

Printed: 5/25/2011 1:17:20 PM
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Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantlID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total
Dept: Alcohol,Drug,&Mental Hith Svcs
21 - Supportive Housing Program U.S. DEPARTMENT OF HOUSING Federal 115,315 0 115,315
AND URBAN DEVELOPMENT
Passed through: Direct
82 - Projects for Assistance in Transition from U.S. DEPARTMENT OF HEALTH Federal 59,195 0 59,195
Homelessness (PATH) AND HUMAN SERVICES
Passed through: California Department of
Mental Health
105 - Block Grants for Community Mental Health U.S. DEPARTMENT OF HEALTH Federal 199,753 0 199,753
Services AND HUMAN SERVICES
Passed through: California Department of
Mental Health
574 - Medical Assistance Program U.S. DEPARTMENT OF HEALTH Federal 1,883,447 0 1,883,447
AND HUMAN SERVICES -
MEDICAID CLUSTER
Passed through: California Department of
Mental Health
886 - Substance Abuse and Mental Health U.S. DEPARTMENT OF HEALTH Federal 134,170 0 134,170
Services - Methamphetamine Recovery AND HUMAN SERVICES
Services (MARS)
Passed through: California Department of
Alcohol & Drug Programs
887 - Substance Abuse & Mental Health U.S. DEPARTMENT OF HEALTH Federal 354,673 0 354,673
Services - Sober Women & Healthy AND HUMAN SERVICES
Families (SWHF)
Passed through: California Department of
Alcohol & Drug Programs
931 - Special Education - Grants to States IDEA U.S. DEPARTMENT OF Federal 1,200,000 0 1,200,000
AB 3632 EDUCATION - SPECIAL
EDUCATION CLUSTER (IDEA)
Passed through: Santa Barbara County
Education Office
1122 - Block Grants for Prevention and Treatment U.S. DEPARTMENT OF HEALTH Federal 2,525,468 0 2,525,468
of Substance Abuse AND HUMAN SERVICES
Passed through: California Department of
Alcohol and Drug Programs
County of Santa Barbara, GMS Printed: 5/25/2011 1:17:20 PM Page 7 of 14



Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total
1123 - Santa Barbara ADMHS Bridges to U.S. DEPARTMENT OF HEALTH Federal 400,000 0 400,000
Recovery (B2R) AND HUMAN SERVICES

Passed through: California Department of
Alcohol and Drug Programs

1124 - Clean & Sober Drug Court (CSCD) U.S. DEPARTMENT OF HEALTH Federal 325,000 0 325,000
AND HUMAN SERVICES

Passed through: California Department od
Alcohol and Drug Programs

1125 - Children Affected by Meth (CAM) U.S. DEPARTMENT OF HEALTH Federal 370,000 0 370,000
AND HUMAN SERVICES

Passed through: California Department of
Alcohol and Drug Programs

Alcohol,Drug,&Mental HIth Svcs Total 7,567,021 0 7,567,021

County of Santa Barbara, GMS Printed: 5/25/2011 1:17:20 PM Page 8 of 14



Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total
Dept: Public Works
425 - 863002 N Jonata Park Rd At Zaca Creek U.S. DEPARTMENT OF Federal 336,000 0 336,000
BR 51C-226 TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER
Passed through: Caltrans
431 - 862032 Floridale Ave Ab No. 51C-006 U.S. DEPARTMENT OF Federal 136,000 0 136,000
BRLSZD-5951(060) TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER
Passed through: Caltrans
435 - 863013 Black Rd @ Solomon Cyn Creek U.S. DEPARTMENT OF Federal 156,439 0 156,439
BR No. #51C-031/BRLS 5951(024) TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER
Passed through: Caltrans
460 - 863018 Jalama Road Bridge No. 51C-13 U.S. DEPARTMENT OF Federal 68,769 0 68,769
BRLS-5951(022) TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER
Passed through: Caltrans
627 - ER-4200(010), 862326-Paradise Road, PM U.S. DEPARTMENT OF Federal 132,090 0 132,090
2.5 (3T46) TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER
Passed through: Caltrans
628 - ER-4200(006), 862258 Jalama Rd., PM U.S. DEPARTMENT OF Federal 1,912,248 0 1,912,248
4.40 (3T23) TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER
Passed through: Caltrans
County of Santa Barbara, GMS Printed: 5/25/2011 1:17:20 PM Page 9 of 14



Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total

731 - 863033 Refugio Road Improvements U.S. DEPARTMENT OF Federal 135,890 0 135,890
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: Caltrans

787 - 863038 Santa Rosa Road Br Repl, #51C-  U.S. DEPARTMENT OF Federal 1,115,478 0 1,115,478
173 TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: Caltrans

841 - 863045 Gallegly SAFETEA LU U.S. DEPARTMENT OF Federal 1,964,001 0 1,964,001
Rehabilitation Project TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: CalTrans

842 - 863035 Hollister Avenue Widening U.S. DEPARTMENT OF Federal 468,000 0 468,000
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: CalTrans

844 - 862275 San Marcos Road Bridge 51C-002 U.S. DEPARTMENT OF Federal 823,329 0 823,329
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: CalTrans

847 - 862278 Jalama Road Bridge 51C-017 U.S. DEPARTMENT OF Federal 67,282 0 67,282
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: CalTrans

850 - 862279 Hollister Ave. Bridge 51C-018 U.S. DEPARTMENT OF Federal 628,975 0 628,975
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: CalTrans
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Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantID and Title Grantor Jurisdiction Grant Amt. Match Amt. Total

851 - 862274 Cathedral Oaks Bridge 51C-001 U.S. DEPARTMENT OF Federal 442,650 0 442,650
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: CalTrans

Highway Planning and Construction U.S. DEPARTMENT OF Federal 458,115 0 458,115
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: SBCAG

1068 - 830408 Rincon Hill Bridge 51C-039 Siesmic U.S. DEPARTMENT OF Federal 87,811 0 87,811
Retrofit TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER
Passed through: CalTrans
1072 - 862319 Sandspit Road Bridge 51C-158 U.S. DEPARTMENT OF Federal 318,708 0 318,708
TRANSPORTATION - HIGHWAY
PLANNING AND CONSTRUCTION
CLUSTER

Passed through: CalTrans

1001

Public Works Total 9,251,785 0 9,251,785
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Attachment B

Ongoing Grants for Fiscal Year 2011-12
(Grouped by Department.)

GrantID and Title

Dept: Housing/Community Development

754

772

828

928

1167

1173

1175

1176

1178

1179

HOME Investment Partnerships Program
2006

HOME Investment Partnerships Program
2007

HOME Investment Partnerships Program
2008

HOME Investment Partnerships Program
2009

Community Development Block
Grants/Entitlement Grants

Community Development Block
Grants/Entitlement Grants

Supportive Housing Program DayCenter
2/1/11

Grantor

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

Supportive Housing Program HMIS 08/01/11 U.S. DEPARTMENT OF HOUSING

HOME Investment Partnerships Program
2010

HOME Investment Partnerships Program
2011

AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

Housing/Community Development Total

Jurisdiction

Federal

Federal

Federal

Federal

Federal

Federal

Federal

Federal

Federal

Federal

Grant Amt.

699,329

649,342

452,250

872,245

1,795,051

1,699,296

160,585

102,809

1,768,440

1,273,437

9,472,784

Match Amt.

Total

699,329

649,342

452,250

872,245

1,795,051

1,699,296

160,585

102,809

1,768,440

1,273,437

9,472,784

County of Santa Barbara, GMS
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Attachment B

Ongoing Grants for Fiscal Year 2011-12

(Grouped by Department.)

GrantID and Title

Dept: Clerk-Recorder-Assessor

805 - Help American Vote Act Requirement
Payments

971 - Voting Access for Individuals with
Disabilities_Grants to States and Local
Governments

Grantor Jurisdiction

ELECTION ASSISTANCE Federal
COMMISSION (EAC)

Passed through: California Secretary of State

U.S. DEPARTMENT OF HEALTH Federal

AND HUMAN SERVICES

Passed through: California Secretary of State

Clerk-Recorder-Assessor Total

Grant Amt. Match Amt. Total

1,024,000 0 1,024,000
145,197 0 145,197
1,169,197 0 1,169,197

County of Santa Barbara, GMS

Printed: 5/25/2011 1:17:20 PM
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Attachment B

Ongoing Grants for Fiscal Year 2011-12

(Grouped by Department.)

GrantID and Title

Dept: General Services
1051 - Lmp Vet Memorial Bldg/PL 111-8 (8694)

Grouped by: Dept Sorted by: Grant ID
Report Criteria: Dept: All Departments

Grantor Jurisdiction Grant Amt. Match Amt. Total
U.S. DEPARTMENT OF HOUSING Federal 507,044 0 507,044
AND URBAN DEVELOPMENT
General Services Total 507,044 0 507,044
County Total 39,208,003 463,000 39,671,003

County of Santa Barbara, GMS
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Ongoing Contracts for Fiscal Year 2011-12

Revenue Contracts

Attachment C

Contractor | Contract #/Title 10-11 Amount 11-12 Amount % Change Note Service Provided
Alcohol, Drug and Mental Health Services
California Dept. of Alcohol & Drug Programs Revenue 21,534,918 21,534,918 0.0% NNA and DMC Revenue Agreement (Three-Year Agreement)
California Department of Rehabilitation Revenue 128,269 128,269 0.0% Rehabilitation/vocational services for adults
Central Coast Headway Revenue 33,650 33,650 0.0% DUI Fees Revenue
Charles Golodner Counseling Group Revenue 5,750 5,750 0.0% PC1000 Services
City of Buellton Revenue 6,756 6,756 0.0%| 1 [Mobile Crisis Revenue FY 09-12 (Three-Year Agreement)
City of Carpinteria Revenue 5,434 5,434 0.0%| 1 [Mobile Crisis Revenue FY 09-12 (Three-Year Agreement)
City of Guadalupe Revenue 193 193 0.0%| 1 [Mobile Crisis Revenue FY 09-12 (Three-Year Agreement)
City of Lompoc Revenue 54,971 54,971 0.0%| 1 [Mobile Crisis Revenue FY 09-12 (Three-Year Agreement)
City of Santa Barbara Revenue 157,245 157,245 0.0%| 1 [Mobile Crisis Revenue FY 09-12 (Three-Year Agreement)
City of Santa Maria Revenue 93,959 93,959 0.0%| 1 [Mobile Crisis Revenue FY 09-12 (Three-Year Agreement)
City of Solvang Revenue 5,434 5,434 0.0%| 1 [Mobile Crisis Revenue FY 09-12 (Three-Year Agreement)
Council on Alcoholism and Drug Abuse Revenue 10,000 10,000 0.0% PC1000 Revenue
Santa Barbara County Education Office Revenue 1,439,100 1,439,100 0.0% Individuals with Disabilities Education Act Funds
Zona Seca, Inc. Revenue 40,000 40,000 0.0% PC1000/DUI Revenue
23,515,679 23,515,679
Public Health
City of Buellton 10-00575 29,097 29,970 3.0% Animal Control Field and Shelter Services
City of Goleta 09-00471 191,930 197,688 3.0% Animal Control Field and Shelter Services
City of Guadalupe 09-00471 39,900 41,097 3.0% Animal Control Field and Shelter Services
City of Lompoc 09-00684 235,638 242,707 3.0% Animal Control Field and Shelter Services
City of Santa Barbara 10-00575 266,409 274,401 3.0% Animal Control Field and Shelter Services
City of Santa Maria 09-00684 503,718 518,830 3.0% Animal Control Field and Shelter Services
Santa Ynez Tribal Business Council 09-00471 1,575 1,622 3.0% Animal Control Field and Shelter Services
City of Solvang 09-00471 33,886 34,903 3.0% Animal Control Field and Shelter Services
1,273,056 1,311,248
Contractors on Payroll
Contractor | Contract #/Title 10-11 Amount 11-12 Amount % Change Service Provided
Alcohol, Drug and Mental Health Services
Bajor, George 3317 46,700 46,700 0.0% Psychiatrist
Benson, MD, Edward 11361 91,520 91,520 0.0% Psychiatrist
Black, Bob BC 05-012 68,640 68,640 0.0% Psychiatrist
Ginsberg, MD, Harold 9024 45,800 45,760 -0.1% Psychiatrist
Levy, MD, Lawrence 11007 239,200 239,200 0.0% Psychiatrist
Litten, Daniel BC 06-102 60,000 60,000 0.0% MD
Lunianski, MD, Irwin BC 07-128 105,600 105,600 0.0% Psychiatrist
610,760 610,720
County Counsel
Campbell, Diane 08-00587 28,837 28,837 0.0% Paralegal
28,837 28,837
Public Health
Fleher, Kyle BC 10-109 76,275 70,103 -8.1% EMS, Disaster Cache Management
Hart, Brian BC 11-077 41,437 41,437 0.0% AMR EPCR IT Professional
117,712 111,540
Social Services
Yepez, Martha BC 11-001 66,919 66,919 0.0% New Cuyama Family Resource Center coordinator
66,919 66,919
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Expenditure Contracts

Attachment C

Contractor | Contract #/Title 10-11 Amount 11-12 Amount % Change Service Provided
Alcohol, Drug and Mental Health Services
Aegis Medical Systems BC 10-028 1,675,000 1,675,000 0.0% DMC Narcotic Treatment Program
Aurora Vista del Mar Hospital BC 05-103 1,186,250 1,186,250 0.0% Acute Inpatient Services
California Department of Mental Health 09-79119-000 651,784 651,784 0.0% State hospital bed purchase
Casa Pacifica BC 10-026 4,017,036 3,750,422 -6.6% Children's Mental Health Services
Community Health Centers of the Central Coast BC 11-010 474,161 463,112 -2.3% Mental Health Prevention and Intervention Services
Council on Alcoholism and Drug Abuse BC 10-021 113,770 104,750 -7.9% Children's Mental Health Services
Davis Guest Home BC 11-082 105,000 105,000 0.0% Adult Mental Health Services
Family Service Agency BC 10-034 117,270 117,270 0.0% ADP Prevention Services
Family Service Agency BC 10-022 1,180,954 1,124,605 -4.8% Children's Mental Health Services
Medical Doctor Associates BC 11-062 284,160 284,160 0.0% Locum Tenens Temporary Physician Services
Mental Health Association in Santa Barbara County |BC 09-012 591,527 591,718 0.0% Adult Mental Health Services in South County
Mental Health Systems, Inc. BC 10-023 467,640 478,698 2.4% Children/Transition-Aged Youth Mental Health Services
Milhous Treatment Center BC 11-004 250,000 250,000 0.0% Children's Residential Mental Health Services
PharMerica BC 11-016 420,000 420,000 0.0% Pharmacy Services
Phoenix of Santa Barbara BC 09-013 886,135 886,135 0.0% Adult Mental Health Services
Phoenix of Santa Barbara BC 10-036 156,498 157,495 0.6% Substance Abuse Treatment Services
Sanctuary Psychiatric BC 11-075 110,778 120,685 8.9% Substance Abuse Treatment Services
Santa Barbara Neighborhood Clinics BC 11-015 175,000 175,000 0.0% Mental Health Prevention and Intervention Services
Santa Maria Valley Youth & Family Center BC 10-024 1,133,912 1,072,764 -5.4% Children's Mental Health Services
Sierra Vista Rehabilitation Center BC 05-053 255,000 280,000 9.8% Adult Institute for Mental Disease
Transitions Mental Health Association BC 11-012 2,518,980 2,518,980 0.0% Adult Mental Health Services
Zona Seca BC 10-038 356,060 340,090 -4.5% Substance Abuse Treatment Services
17,126,915 16,753,918
Clerk-Recorder-Assessor
DFM Associates BC 10-004 214,177 214,000 -0.1% Lease/maint of DFM recorder info & imaging mgmt system
DFM Associates BC 09-007 162,221 174,000 7.3% Lease/maint of DFM elections info mgmt system (EIMS)
Robert Half International, dba Office Team BC 08-089 Election Temporary Staffing
Court Special Services
Criminal Defense Association South County Conflict 803,406 803,406 0.0% Legal services when the Public Defender conflicts out
Defense Contract
North County Defense Team North County Conflict 869,586 869,586 0.0% Legal services when the Public Defender conflicts out
Defense Contract
1,672,992 1,672,992
General County Programs
Santa Barbara Regional Health Authority BC 09-070 1,000,000 850,000 -15.0% Health Insurance for Children (CHI)
1,000,000 850,000
Planning and Development
Robert Brown Engineers BC 11-024 300,000 300,000 0.0% Offshore Oil & Gas Technical Expertise
300,000 300,000
Probation
American Cleaners & Laundry, Inc. BC 10-002 168,000 168,000 0.0% Laundry services for Probation institutions
Community Action Commission of SB Co. BC 10-040 158,960 167,500 5.4% Services to Youth Offender Block Grant youths
VTC Enterprises BC 10-016 174,653 190,935 9.3% Meal service to Santa Maria Juvenile Hall
G4S Justice Services, Inc. BC 09-115 415,000 420,000 1.2% Electronic monitoring equipment
916,613 946,435
Public Health
Bines, Lawrence BC 08-025 901,223 991,345 10.0% Physician Services
Foundation of SB Regional Health Authority BC 06-077 200,000 195,001 -2.5% TS Hospital Allocation
Central Coast Inpatient Consultants, Inc. BC 09-117 156,000 156,000 0.0% Hospitalist Coverage
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Expenditure Contracts (Cont'd)

Attachment C

Contractor Contract #/Title 10-11 Amount 11-12 Amount % Change Service Provided
Lompoc Valley Medical Center BC 11-070 300,000 300,000 0.0% Medically Indigent Adult (MIA) Services
Marian Medical Center BC 11-071 800,000 800,000 0.0% Medically Indigent Adult (MIA) Services
McKesson Information Solutions BC 04-204 169,167 169,167 0.0% Maint, upgrades & professional svcs for patient info system
Pacific Pride Foundation BC-04-039 112,650 112,650 0.0% Ryan White Care Act Part C
Pacific Pride Foundation BC 10-092 143,000 143,000 0.0% HIV Care Program
SB Cottage Hospital BC 11-005 707,640 707,640 0.0% Hospitalist and Outpatient Professional Services
Quest Diagnostics Laboratories (formerly Unilab) BC 05-046 215,000 215,000 0.0% Outside Referral Laboratory Services
3,704,680 3,789,803
Public Works
R. W. Scott Construction Company, Inc BC 10-129 350,000 350,000 0.0% Maintenance of flood control facilities (time and material)
Bob's Backhoe & Trucking BC 10-128 350,000 350,000 0.0% Maintenance of flood control facilities (time and material)
Tierra Contracting, Inc. BC 10-126 350,000 350,000 0.0% Maintenance of flood control facilities (time and material)
Lash Construction Company BC 10-127 350,000 350,000 0.0% Maintenance of flood control facilities (time and material)
Granite Construction Company BC 10-125 350,000 350,000 0.0% Maintenance of flood control facilities (time and material)
Ag Land Services BC 03-037 210,000 210,000 0.0% Maintenance of flood control facilities (time and material)
Sheriff
Bruce S Thomas, Inc. BC05-001 140,000 140,000 0.0% Data processing consulting, design and development services
140,000 140,000
Social Services
Good Samaritan Shelter BC10-079 192,006 192,006 0.0% Alcohol & Drug Treatment Services
Community Action Commission BC 11-007 116,128 116,128 0.0% Front Porch Services
Child Abuse Listening & Mediations (CALM) BC 11-006 192,000 192,000 0.0% Targeted community based child abuse & neglect prevention svcs
Santa Maria Valley Youth & Family Center BC 11-043 127,000 127,000 0.0% Targeted community based child abuse & neglect prevention svcs
627,134 627,134

Notes

1 Contracts with cities for Mobile Crisis Revenue were for a 3-year period. The 3-year total is included for FY 10-11/11-12; FY 09-10 Ongoing list covered only year one.
2 No specified contract amount. However, billing rates shall not exceed the contract rates.
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A&CE

Administration

151,769

(151,769)

(1.00)

151,769

unfund Assistant Department
Head position

Loss of promotional opportunity with resulting difficulties in succession planning; Critical
departmental functions will be shifted to staff that already have full-time responsibilities; Loss of
State subvention funds due to loss of Ag program hours

A&CE

UCSB Oak Tree
Program

20,000

(12,000)

(8,000)

12,000

eliminate interest payment to
program

UCSB oak tree regeneration research contract will be cancelled

A&CE

Pest Prevention

11,700

(3,900)

(7,800)

11,700

unfund 2 extra-help positions

Licensed biologists will have to conduct work currently performed by unlicensed workers resulting
in reduced availability of biologists for other work requiring licensing; Loss of State subvention
funds due to loss of Ag program hours; Service level to Ag Industry in GWSS and phytosanitary
certificate programs will be negatively impacted due to increased response time and reduced
inspections

AC

Financial Reporting

122,723

(122,723)

(1.00)

122,723

Unfund Position

Reduction in staff member will result in reduced budget support to departments. Section C
production will be impacted, resulting in delayed budget book production. Budget loading process
will experience delays. Likely that budget load will not meet performance target of loading within
60 days of budget target. Because of this reduction, CEO and departments will experience delays in
responses and assistance will be limited. Processing of capital assets may experience delays,
leading to slower production of CAFR, budget and Cost Plan. Elimination of position will hinder
timely completion and submission of LGFA, which was completed on due date for prior years.
Penalty is $5,000 for late filing; no extensions are granted. Reduction of this position impacts the
ability to hire Accountant-Auditors on campus for the New Auditor Training and Development
Program. Vacancy occured due to transfer of employee to CEO.

AC

Advanced Accounting

151,321

(151,321)

(1.00)

151,321

Unfund Position

Reduction in staff member will reduce our ability to assist departments with their advanced
accounting issues, structures and transactions (such as ADMHS, General Services, Parks). This
position recently reconciled and corrected 1.5 Million in Teeter distributions that was unfavorable
to the County. WIthout this position, such high level reconciliation and accounting work will be
negatively affected. We will not be able to take on multiple issues and special projects such as
AB811 and Laguna Solar Projects. It will reduce our ability to provide oversite over the internal
service funds and the rates charged by these funds. It will reduce our ability to analyze retirement
and OPEB issues. Reduction of this position impacts the ability to hire Accountant-Auditors on
campus for the New Auditor Training and Development Program. Vacancy occured with transfer
of employee to the District Attorney.

AC

Specialty Accounting

144,763

(144,763)

(1.00)

144,763

Unfund Position

Reduction in staff member(s) will impact our ability to timely distribute taxes and our ability to
claim misalocated sales tax and unclaimed property for the County. Reduces our ability to assist
County departments as well as Independant Special Districts with their accounting and forecasting
needs. Ongoing disaster declarations require intense accounting at the time of the disaster and
continue for years until the disaster is closed by FEMA or CalEMA. Not attending to these
reimbursements timely could result in the loss of significant reimbursements to the County
departments. Not being able to fill this position impacts the ability to hire Accountant-Auditors on
campus for the New Auditor Training and Development Program. The vacancy occured with
resignation of employee.
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7 AC Financial Systems 111,295 (55,647) (55,647) - (1.00) 111,294 Eliminate Position The Treasurer and Auditor must realign ongoing operations of the Property Tax mainframe as a
result of layoff of the mainframe operator. Services to the retirement system such as warrant
printing and benefit statement printing and sealing will be curtailed; the retirement system will
need to make other arrangements. Printing, sealing, and distribution of County warrants will need
to be absorbed by other Auditor-Controller staff and will contribute to an overall service level
reduction in the Financial Accounting and Customer Support division. This will translate into slower|
response time in the areas of processing payments to vendors and employees, warrant
reconciliation and processing of departmental financial transactions.

8 AC Financial Systems 111,295 (55,647) (55,647) - (1.00) 111,294 Eliminate Position The Treasurer and Auditor must realign ongoing operations of the Property Tax mainframe as a
result of layoff of the mainframe operator. Services to the retirement system such as warrant
printing and benefit statement printing and sealing will be curtailed; the retirement system will
need to make other arrangements. Printing, sealing, and distribution of County warrants will need
to be absorbed by other Auditor-Controller staff and will contribute to an overall service level
reduction in the Financial Accounting and Customer Support division. This will translate into slower|
response time in the areas of processing payments to vendors and employees, warrant
reconciliation and processing of departmental financial transactions.

9 |ADMH MH - All Clinic 10,107,327 (250,000) (250,000)| 9,607,327 (5.00) 250,000 |Reduce clinic staffing level Reduced staff levels (attrition/held positions) will result of increased caseloads and reduced non-

S Operations billable services such as targeted case management.
10  ADMH MH - CARES 2,438,181 (300,000) 0 2,138,181 (1.00) 300,000 None One time funding was for indigent clients without severe mental illness but with co-occurring
S Operations conditions to be served through CARES. Lack of funding in FY2011/12 will result in discontinuance
of 2 part time Psychiatrists (non-civil servants) and $80k of medications. Originally 450 clients in
this population, now down to 150 clients, impact would be no service to this population if we are
unable to place in another program before June 30, 2011.
11 |ADMH| ADP NNA Programs 3,922,898 (513,039) 3,409,859 (2.00) 513,039 None Elimination of SACPA, Prop. 36 funding necessitated a change in the program; ending Probation
S (Excludes Drug Medi- case management and drug testing. These functions will now be performed by ADP with reduced
Cal, Grants & service levels (15% below 10/11 levels) reduced to $360k. To maintain this limited substance
CalWORKs) abuse treatment, it required reductions of Secondary Prevention, HIV and Recovery Oriented
System of Care programs.
12 | CEO | Legislative Advocate 200,261 (60,000) 140,261 60,000 [Reduce Legislative services Elimination of the State advocate (Governmental Advocates)
13 | CEO | Budget & Research 1,242,482 (108,086) 1,134,396 (1.00) 108,086 |Reduce Budget & Research Elimination of this position will cause work to be distributed to remaining Admin Professional and
staffing by one Admin Office |Business Manager staffing. Work will not be completed as quickly and special financial projects
Professional may be eliminated completely.
14 | CEO County of SB TV 470,783 (82,343) 388,440 (1.00) 82,343 |Reduce CSBTV staff by one Filming and coverage of televised meetings will be done by remaining staff. Less time will be
(CSBTV) Cable TV Staff Asst available for special filming requests.

15 | CEO | Assessment Appeals 121,061 (98,501) 22,560 (0.71) 98,501 |Reduce Assessment Appeals |This staff person is shared with Clerk of the Board. Eliminating this position means that current

staff by .71 FTE staffing will have to assist with the Assessment Appeals function.

16 | CEO | Executive/B&R/COB 3,429,204 (56,605) 3,372,599 56,605 |Reduce IT support IT support of CEO applications will be eliminated (Legistar, Granicus, RPM.net, ARRA, Board Letter
Tracking)

17 | CEO County of SB TV 470,783 (48,762) 422,021 (0.38) 48,762 |Reduce CSBTV staff by .375 |Management of CSBTV will be reduced and covered by other executive and line staff.

(CSBTV) FTE (Manager)

18 | CEO Clerk of the Board 687,729 (40,233) 647,496 (0.29) 40,233 |Reduce Clerk of the Board This staff person is shared with Assessment Appeals. Eliminating this position means that current

staff by .29 FTE staffing will have to assume the duties performed by this position.

6/3/2011 4:32 PM

Page 2 of 16



Fiscal Year 2011-2012 Recommended Budget

Expected Service Level Impacts
(sorted alphabetically by Department, then County priority order)

Programmatic Budget Info (21,110,814) (12,672,737)| (33,783,551)| (260.67)| 31,292,110 Service Level Impact Information
FY 2011-12 FY 2011-12 change FY 2011-12 GFC .
Row| Dept Pro'gram Status Quo [ from Status Quo Bdgt Requested FTE Cost to Requested Action Serv.lce L impact
Title Impact as submitted by Departments
Budget GFC Non-GFC Budget Restore
19 | CRA Real Property (1,507,759) (207,250) (1,715,009) (2.00) 207,250 Reduce FTE's by 2 from 17 The 11-12 loaded budget for the Assessor's Real Property Program unfunds 2 FTE's to meet the
FTE's in the Assessors Real proposed budget target. With increasing work items for the Assessor, reducing appraisal staff by 2
Property Program FTE's would result in adverse impact on property tax revenues. This further reduction in staffing
level would impact the Assessor's ability to adequately defend assessment appeals, timely process
supplemental assessments, adequately value properties, discover and value new constructions,
and review section 51 requests. The inability to timely and adequately conduct these tasks puts
property value at risk and could result in loss of assessed value for the county. The property tax
revenue at risk to the County could far exceed the savings attained by unfunding 2 FTE's in this
program.
20 | CRA | Business/Minerals/Ag 2,795,599 (173,983) 2,621,616 (2.00) 173,983 Reduces FTE's by 2 from 22.4 |The 11-12 loaded budget for the Assessor's commercial/Business/Ag Property Program unfunds 2
ricultural Property FTE's in the FTE's to meet the proposed budget target. With increasing work items for the Assessor, reducing
Business/Minerals/Agricultur |appraisal staff by 2 FTE's would result in adverse impact on property tax revenues. This further
al Property Program reduction in staffing level would impact the Assessor's ability to conduct mandatory business
audits, defend assessment appeals, timely process supplemental assessments, adequately value
properties, discover and value new constructions, and review section 51 requests. The inability to
timely and adequately conduct these tasks puts property value at risk and could result in loss of
assessed value for the county. The property tax revenue at risk to the County could far exceed the
savings attained by unfunding 2 FTE's in this program.
21 | CRA |Operations/Mapping/ll 4,212,439 (210,217) 4,002,222 (2.70) 210,217 |Reduce FTE's by 2.7 from 31.5|The 11-12 loaded budget for the Assessor's Operations Program unfunds 2.7 FTE's to meet the
nformation Systems FTE's in the Assessor's proposed budget target. With increasing work items for the Assessor, reducing support staff by 2.7
Operations Support Program |FTE's could result in adverse impact on overall property tax revenues. This reduction in staffing
level would impact the ability to timely process title transfers and other events affecting property
assessments. Inability to timely process events could result in backlogs, impacting timely
supplemental assessments and regular roll appraisals, creating re-work in roll corrections, and
potentially negatively impact property values.
22 CSS Child Support 9,781,524 0 (329,569) 9,451,955 (3.50) 112,053 |1 layoff; increased salary Potential impact to core services and meeting mandated performance goals; specifically: Percent
savings; assess early in the of order establishment from 85% to 82%; collections from 57% to 54%.
year to see if savings are
being achieved
23 DA Prosecution 14,054,248 (234,176) 13,820,072 (2.00) 234,176 | Eliminate Drug Treatment Eliminate Drug Treatment Courts, causing a reduction of 2 Deputy District Attorneys. Deputy|
Courts including 2 Deputy District Attorneys will not be assigned to the treatment courts, including drug court and mental
District Attorneys health court, which are largely focused on compliance with treatment programs. Absence of DA|
staff will reduce the program's effectiveness for the individuals trying to overcome substance
abuse as the threat of incarceration and consequences for the defendant's actions is removed
from the process. This would increase the level of criminal activity in the community and
occupancy in county jail.

6/3/2011 4:32 PM

Page 3 of 16



Fiscal Year 2011-2012 Recommended Budget

Expected Service Level Impacts
(sorted alphabetically by Department, then County priority order)

Programmatic Budget Info (21,110,814) (12,672,737)| (33,783,551)| (260.67)| 31,292,110 Service Level Impact Information
FY 2011-12 FY 2011-12 change FY 2011-12 GFC .
Row| Dept Pro'gram Status Quo [ from Status Quo Bdgt Requested FTE Cost to Requested Action Serv.lce L impact
Title Impact as submitted by Departments
Budget GFC Non-GFC Budget Restore

24 DA Consumer 235,947 (235,947) - (2.00) 235,947 Eliminate Consumer Fraud Eliminate Consumer Fraud and Environmental Prosecution Unit, causing a reduction of 1 Deputy,
Enforcement Prosecution Unit including 1 | District Attorney and 1 Legal Office Professional. Aggressive and successful prosecutions in prior|
Deputy District Attorney and |years coupled with budget cuts in regulatory enforcement agencies have caused a downturn in
1 Legal Office Professional referrals for Civil Penalties which means revenues no longer support the cost of this program. The
District Attorney's Office does not have the investigative resources to assume the responsibility.
Therefore, without outside agency referrals the program is not sustainable. The effect on the
community will be less accountability for those who defraud consumers and commit
environmental crimes including oil spills, river and stream pollutions, and prosecutions involving
wildlife and endangered species. Resources to assist the public in lower level consumer fraud

cases will be limited to mediation by volunteers who staff the District Attorney's Mediation Unit.

25 DA Victim/Witness 1,268,686 (190,689) 1,077,997 (2.00) 190,689 |Reduce Victim/Witness Cease timely vital Victim/Witness services to victims of all misdemeanor crimes including

Advocacy Services Services by 2 Advocates misdemeanor domestic violence, child abuse/ neglect, sexual battery, battery/assault, theft,
vandalism and burglary. Victim/Witness Advocates are the single point of contact for victims of]
crime who seek information and critical services to recover from the emotional, physical and
financial impacts of crime. This reduction will not only hamper victims’ access to the criminal
justice process but also impede rights afforded to them by the California Constitution’s Victim Bill
of Rights. Loss of this critical service perpetuates the cycle of crime for victims.

26 DA Prosecution 14,054,248 (145,952) 13,908,296 (1.00) 145,952 |Eliminate 1 Investigator for  |Eliminate investigative services for misdemeanor prosecutions except domestic violence.
prosecutions involving Elimination of investigative services for misdemeanor battery, DUI, assault, petty theft, vandalism,
Battery, DUI, Assault, Petty | graffiti, loitering, passing bad checks, drunk in public and misdemeanor drug charges will severely|
Theft, Vandalism, Graffiti affect the successful prosecution of these cases. Deputy District Attorneys handling hundreds of|
(misdemeanors) misdemeanor prosecutions will have significant additional duties requiring them to do their own

investigations. This will present potential conflicts in which the prosecutor may become a witness
in their own cases requiring reassignment of the case to other busy prosecutors. Job stress and
moral will be impacted when the attorneys no longer have investigative support for misdemeanor,
crimes. In addition, the cumulative impact of this reduction on the community will compromise
public safety and be detrimental to businesses.

27 DA Administration 1,725,692 (151,607) - 1,574,085 (1.00) 151,607 |Reduce Information Eliminate caseload management database(DAMION) services. This will eliminate the only
Technology by 1 EDP Systems |dedicated support position for the DAMION database, which is critical to managing the entire|
and Program Analyst position |prosecution caseload for the department. This would necessitate using other already limited

resources to maintain the DAMION system, which includes tracking cases, criminal discovery,
tracking performance measures, and generating case statistics and reports in preparation for trials
and presentations to the Board of Supervisors.

28 DA Prosecution 14,054,248 (139,302) -1 13,914,946 (1.00) 139,302 | Reduce Information Terminate operational efficiency and consistency standards services to all three DA offices. This
Technology by 1 Legal Office |action will eliminate the position that designs and implements office-wide efficiencies and savings
Professional Expert position | related to legal support and the automated case management system, including a planned

"paperless" expansion of electronic interfaces with other law enforcement agencies. The benefits
of implementing a paperless electronic data system by which police reports and other data could
be shared between agencies without the necessity for printing and transporting large quantities of|
hard-copy data. This efficiency was expected to save clerical work time overall equivilant to 2 FTE,
who would then be able to spend their time performing other critical functions.
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29

DA

Victim/Witness
Advocacy Services

1,268,686

(95,831)

1,172,855

(1.00)

95,831

Eliminate 1 Victim Witness
Advocate in Lompoc

Eliminate bilingual Lompoc Office Victim/Witness Advocacy Staff. The one bilingual advocate in
Lompoc is the single point of contact for victims of crime residing in the Lompoc community.
Critical and timely services will be available only to victims of serious violent crime and provided
by remaining Victim/Witness Advocate staff in the District Attorney's Santa Maria Office. This will
not only hamper victims’ access to the criminal justice process and services but also impede rights
afforded to them by the California Constitution’s Victim Bill of Rights, thereby perpetuating the
cycle of crime.

30

DA

Prosecution

14,054,248

(134,352)

13,919,896

(1.00)

134,352

Reduce Support Services by 1
Admin Office Professional
Expert position

Eliminate support services for administrative staff. This position currently handles
administration of revenue for asset forfeiture, extradition, and child abduction. Asset forfeiture
brings in additional revenue primarily from drug seizures. Loss of this position will significantly
increase current workloads of administrative staff and attorneys. Attorneys will report to the
Department of Justice and other law enforcement agencies themselves, thus potentially losing
revenue for the department due to attorneys handling caseloads and performing administrative|

functions at the same time.

31

DSS

Foster Care

1,158,362

(110,720)  (110,720)

936,921

(2.56)

110,720

8.5 Base FTEs: Unfunds
vacant or eliminates currently
filled FTEs.

This 46% reduction in staff will result in delayed processing and issuance of benefits on behalf of
foster children, including Medi-Cal which could result in a delay in meeting the child's medical,
dental, and mental health needs. The remaining staff would be unable to meet program mandates|
increasing the liability for audit risks and the likelihood of overpayments.

32

DSS

Child Care

3,987,069

(266,226) 0

3,720,843

(2.98)

266,226

9.5 Base FTEs: Unfunds
vacant or eliminates currently
filled FTEs.

This 42.3% reduction in CalWORKs Child Care Staff would mean that Welfare-to-Work clients
would not be granted eligible childcare benefits in a timely manner therefore it would impaair
their ability to conduct job searches and to accept an offer of employment. Delays in processing
applications and monthly payments would be several weeks. Child care providers will be
unwilling to provide service without timely payments which will delay the clients' achievement of
self-sufficiency.

33

DSS

Food Stamps/Medi-
Cal

34,688,808

(649,346)  (649,346)

33,390,115

(15.02)

649,346

265 Base FTEs: Unfunds
vacant or eliminates currently
filled FTEs.

State and Federal regulatory changes, coupled with continued need for public assistance during
the enemic economic recovery means that community demand for public assistance programs will
continue to experience double-digit caseload growth. Staffing levels are currently below FY 09/10
levels, so further cuts are untenable. The county may be placed at risk for noncompliance with
mandates, and at risk of failing various audits if mandate relief does not occur commensurate with
the reduction in funding. Failing to achieve state performance standards regarding timely
application and renewal processing could lead to costly fiscal sanctions and additional audit
findings.

34

DSS

Adult and Aging
Network and Area
Agency on Aging

150,797

(118,403) (32,394)

(1.50)

118,403

Eliminates the AAN

The Adult and Aging Network (AAN) offers a venue that enables all senior and disabled adult
providers to work together on joint projects and discover better ways to serve the growing, and
often ignored senior and disabled adult population in Santa Barbara County. With the elimination
of the ANN, this venue and the collaborative environment that has benefited County seniors and
disabled adults will also be eliminated.

Also eliminates $35,000 of matching funds used by the Area Agency on Aging to leverage three
federal dollars for each local dollar. The AAA provides a variety of services through the Older
Americans Act, including food, family caregiver support, preventive health, abuse prevention,
Alzheimer's services, social activities, and legal and financial assistance.
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35 Fire Operations and 39,115,343 - (590,000)| 38,525,343 (2.00) 590,000 Reduce 3 Shift Currently at Station 51 there are 5 post positions, meaning there are always 5 on-duty firefighters
Response Engineer/Paramedic Positions staffing the station every day of the year. Three personnel staff the fire engine and 2 staff the

(1 Post) at Station 51 in ambulance which provides paramedic and emergency medical transport services. One

Lompoc/Mission Hills by Engineer/Paramedic post position would be left vacant resulting in an immediate impact of less

Unfunding 2 Shift staffing in the Lompoc Valley. The loss of this post position will result in longer out-of-service

Engineer/Paramedic Positions [times and potential response delays to subsequent incidents because the engine & ambulance will

and Moving 1 Position to the |no longer be able to function independently.

Operations and Response

Constant Staffing Pool

36 Fire Operations and 39,115,343 - (400,000) 38,715,343 400,000 |Reduce 3 Shift Firefighter Currently at Station 22 there are 4 post positions, meaning there are always 4 on-duty firefighters
Response Positions (1 Post) at Station |staffing the station every day of the year. The Firefighter post position would be unfilled. The loss

22 in Orcutt by moving the of the 4th on-duty person impacts the OSHA two-in/two-out rule & the NFPA standard causing a

positions to the Operations  |delay of initial attack on interior structure fires in an area (Santa Maria Valley) that is already short

and Response Constant of staffing. In addition, the ability to send the Water Tender out to assist other County areas & still

Staffing Pool keep an ALS (paramedic) engine in service with 3 firefighters will be lost. Also lost will be the
ability of the Captain to command an incident for an extended amount of time while waiting for
the BC to arrive & still have a viable engine company engaged in incident mitigations. These
impacts result in an increased risk of life and/or property loss for the community, the safety of
emergency responders is compromised & depth of coverage to respond to emergencies is
reduced.

37 Fire Fuels Crew 1,742,808 -1 (1,742,808) - (22.80) 1,372,808 Defer Fuels Crew Program. Deferring the Fuels Crew Program results in the loss of initial attack fire suppression capabilities
Move 1 of 2 Captain Positions |within the County. There will be a reduction of wildland fire prevention and flood preparedness
to Operations and Response |such as vegetation removal, debris removal, sand-bagging and fuels reduction throughout the year
Constant Staffing Pool. which has historically been directly beneficial to the citizens and many County departments
Unfund Safety & Standards | (Roads, Flood Control, Parks). Direct services to the community will be reduced, the safety of
Coordinator and eliminate emergency responders will be compromised, depth of coverage to respond to emergencies is
20.8 Crew members lowered. In addition, station engine companies will be involved in wildland fires for longer periods

of time resulting in longer out-of-service times and potential response delays to subsequent
incidents.

38 Fire Inspection Services 843,655 - (166,729) 676,926 166,729 |[Move 1 of 3 The conversion of this position will directly affect service levels by the reduction of inspections at

Inspection/Investigation Staff
Engineer Positions to
Operations and Response
Constant Staffing Pool

numerous businesses, a decrease in the inspection and enforcement efforts of non-compliant oil
facilities, and a delay or reduction in fire investigations. This position conducts Fire Code, County
Code, and Health and Safety Code inspections and assist Engine Company personnel with
complicated enforcement issues. This position trains engine company personnel on code
mandates and application and fills in on the engine companies during emergencies. This position
also conducts fire investigations for cause and arson and assembles enforcement cases for the
District Attorneys Office while coordinating with other law enforcement agencies. This move will
reduce prevention inspections of businesses and decrease enforcement capability. This will also
delay fire investigations and enforcement. This move will also reduce the surge capacity during
large-scale emergencies in the County as the position will no longer be available to fill an engine
company position.
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39 Fire Planning and 779,448 - (168,006) 611,442 168,006 |Move 1 of 2 Planning and This move will result in delays in reviewing ministerial and discretionary permit applications for
Engineering Services Engineering Services Staff development, which includes new construction, roadways, fire protection systems (hydrants,
Engineers to Operations and |sprinklers, standpipes), and addressing requirements on new and upgraded projects throughout
Response Constant Staffing | the County. Correspondence, jobsite inspections, and project sign-offs will be delayed as the work
Pool will be spread over fewer staff. Depth of coverage during times of emergencies within the county
will also be reduced as this position will no longer be available to fill an engine company position,
public information position, and/or assist with mitigating the emergency.
40 Fire | Helicopter Operations 1,394,721 -1 (1,323,848) 70,873 (5.00) 1,323,848 Defer Air Operations Program |The Air Operations Program is a critical multi-mission program encompassing Emergency Medical
Services, Search and Rescue, Law Enforcement, Technical Rescue, Water Rescue and Fire
Suppression. Deferring this program will leave Santa Barbara County without critical life safety
and fire suppression services and may result in the loss of life and increased property loss.
41 Fire Planning and 779,448 - (190,341) 589,107 190,341 |Move 1 of 2 Planning and Delays in reviewing construction, private roadway, fire protection systems (hydrants, sprinklers,
Engineering Services Engineering Staff Captain standpipes) and addressing requirements for new construction and upgraded projects will occur.
Positions to Operations and | Job site inspections, correspondence, and project approvals will be delayed as the responsibilities
Response Constant Staffing  will be spread over fewer staff. Surge capacity during large-scale emergencies in the County will
Pool also be reduced, as this position will no longer be able to fill an engine company position.
42 Fire Training 744,705 - (141,674) 603,031 (1.00) 141,674 |Unfund Safety and Standards |This will result in the loss of the Department’s Registered Nurse who coordinates the EMT training
Coordinator (Nurse) Position |program, oversees CQl of the EMT responders, serves as the Designated Officer to develop &
(Reduces 1 out of 4 FTE'sin  |maintain Contagious Disease & Controlled Substances Programs, TB Skin testing, administration of
the Training Section) vaccinations to first responders, follow up on occupational injuries & illness. Knowledge of current
laws & regs, emerging trends and mandates at all levels of government would be
compromised.These responsibilities would shift to the Paramedic Coordinator taking time away
from the Paramedic Program resulting in potential decreased oversight of pre-hospital patient care|
& a degradation of performance measures in the EMS Section.The increased workload will delay
timely responses to the Local EMS Agency’s requests for Incident Reviews, Continuous Quality
Improvement & training & implementation of EMS Policy. A delay in the administration of critical
vaccinations for first responders could put firefighters & the public at risk for contracting
communicable diseases.
43 Fire Information 530,026 - (155,183) 374,843 (1.00) 155,183 |Unfund EDP Systems & This will result in the reduction of capabilities and delays in developing, maintaining and
Technology Program Analyst Sr Position |troubleshooting problems with data and software programs for those applications that are specific
(Reduces 1 out of 3 FTE'sin  |to the Fire Department and will likely contribute to the inability to meet established performance
the IT section) measures. In addition, delays in providing IT technical support for hardware and software
installation and maintenance will reduce efficiencies for end users to complete their tasks which
ultimately affects the department's functional and business operations as well as training,
accountability and reporting requirements.
44 Fire Construction 1,106,498 - (39,970) 1,066,528 (1.00) 39,970 |Eliminate 1 Heavy Equipment |During wildland firefighting initial attack periods bulldozers often operate independently. This

Operator Assistant Extra Help
Position (Reduces 1 out of 6
FTE's)

position is a critical element to bulldozer safety by acting as a lookout and communications link .
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45 Fire Information 530,026 - (9,911) 520,115 9,911 |Convert IT Manager Position | This will result in a reduction in the management of databases, applications, hardware and
Technology to Computer Systems software programs unique to the fire department that will negatively impact the end users. Due to|
Specialist Supervisor Position |increased workload and shifting responsibilities, a reduction in the ability to interface with County

IT and participate on County IT committees can be expected as well as a decreasing ability to
troubleshoot network problems and work toward solutions with County IT support staff. Proactive
planning and futuring to meet the demands of the organization will be stifled and projects in the
planning stages will be suspended indefinitely. Management level planning and decision-making
will be left to other fire department management staff lacking expertise in Information
Technology, or will be elevated to County IT for a fee, who do not necessarily understand fire IT
programs, applications and processes.

46 Fire Logistics 590,719 - (29,975) 560,744 (0.50) 29,975 |Eliminate 1 Logistics Admin | This will result in a redistrubution of workflow within the Logistics Section that will place additional
Office Professional Extra Help \workload on remaining staff with an associated delay in the delivery of all services and supplies.
Position (Reduces .5 FTE out | The struggle to meet performance measurements that relate to completing requisitions for
of 4.5 FTE's) services and supplies will only be exacerbated with the loss of this position, especially during

active fire season months when logistical support of wildland incidents is critical. The "completion
of tasks" vs. "the cost of the position" will result in a serious loss of efficiency.

47 | GCP Children's Health 1,000,000 (150,000) 850,000 150,000 |Reduce CHI by 15% Many children receiving health insurance through this program and unable to receive health

Initiative insurance through other means would not have health insurance.

48 | GCP Libraries 3,179,255 (450,123) 2,729,132 450,123 |Reduce support to City County support of libraries would be reduced by 15% and libraries would be required to reduce
libraries by 15% their days and hours of being open to the public.

49 | GCP Board Support 100,000 (50,000) 50,000 50,000 |Reduction to Board Reduces availability of funding for special projects throughout the County.
discretionary budget by 50%

50 GS So & No County 6,223,753 (996,370) 5,227,383 (8.50) 996,370 Reduce staff from 33.0 FTE's |Poor response time for maintenance, little regular maintenance- health and safety only. Delayed

Maintenance by 8.5 FTE's. response time for calls on air-conditioning and heating issues. Potential increase in claims. When
delayed repairs are completed - costs will be higher due to delay (e.g.. roof leaks). Individual
departments will have to pay for some repairs directly instead of thru general services.
Institutional knowledge of equipment will be lost - causes increased cost for repairs.

51 GS IT 172,745 (152,749) 19,996 (1.00) 152,749 | Reduce staff from 1.0 FTE by |The GIS program will be eliminated. Another department will need to be identified to host the GIS
1.0 FTE GIS. hardware and software.

52 GS Mailroom 466,554 (72,352) 394,202 (1.00) 72,352 |Reduce staff from 4.0 FTE's by | There will be a cut in mail routes and slower delivery times.

1.0 FTE half time mailroom
workers.

53 GS Administration 993,077 (112,329) 880,748 (1.00) 112,329 |Reduce staff from 9.0 FTE's by|Less executive oversight in the department. Reduced financial oversight and analysis. Increased
1.0 FTE Assistant Department | potential for accounting errors.

Leader-Finance, with extra
help ($75k) backfill.

54 GS Repro 1,044,898 (607,105) 720,795 (6.50) 607,105 |Eliminate Reprographics Without the constraint and expense of maintaining a large internal shop, multiple and complex
Internal Service Fund. Reduce machines, and a staff to operate those machinces, the County will be free to use a number of
staff from 6.5 FTE's by 6.5 vendors to get the "best fit" and hence the best price for a particular project.

FTEs

55 GS IT 1,839,426 (287,837) 1,551,589 (2.00) 287,837 Reduce staff from 4.0 FTE's by LAN Admin will not be provided to HR and County Counsel. Non IT departmental staff will provide

2.0 FTEs LAN Admin. that function in addition to other duties.
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56 GS Vehicles 3,726,051 (181,256) 3,544,795 (2.00) 181,256 |Reduce staff from 22.0 FTE's |Lower backup support in the event of automated motorpool system failure.
by 2.0 FTEs Dispatch &
Equipment Mechanic.

57 GS Administration 993,077 (161,050) 832,027 (1.00) 161,050 |Reduce staff from 9.0 FTE's by|Less executive oversight in the department. Reduced ability to take on special projects. Reduced
1.0 FTE Program Business support to the purchasing and reprographics division.

Leader.
58 GS IT & Comm 842,803 (172,078) 670,725 (1.00) 172,078 |Reduce staff from 5.0 FTE's by|The IT Project Management office will be eliminated. IT project deliverables will be negatively
Administration 1.0 FTE Program Business impacted.
Leader.

59 GS All Programs 26,146,225 (33,000) (380,000)| 25,733,225 413,000 |Reduction across all Various software maintenance contracts & licenses will not be renewed causing some IT
fund/programs in IT Software |applications to become unsupported. A reduction in contracts for professional services such as
maintenance, Other architects, property appraisals & IT consultants will cause the department to be less effective in
Professional Services, IT various areas.

Professional Services &
Special Departmental
Expense.

60 | H&CD |Advertising Resources 275,500 (104,893) - 170,607 - 104,893 |Reduce contributions to 14 | 24% reduction in contributions to the 14 regional conference and visitors bureaus & 100% in one-
regional conference and time contributions to SB Film Commission. Potential for a reduction of external advertising,
visitors bureaus & all one- tourism promotion and business attraction to the 14 visitors bureaus and conference centers
time contributions to SB Film |across Santa Barbara County. Examples of these potential impacts include a decrease in print
Commission advertising.

61 HR Recruiting 823,043 (110,326) 712,717 (1.00) 110,326 |Delete one Recruiting support|This will reduce the timeliness of recruitments and the filling of vacant positions as the two
position recruiters will be required to absorb the support duties. In order to help mitigate this impact, the

EU would be closed on Mondays and Fridays and staff would be redeployed to assist with core HR
services. The EU would be unavailable to County departments for meetings and training on those
days, but this would allow HR to redeploy EU staff on the days the facility is closed. In addition, HR
is recommending increasing an existing .5 FTE support position to .75 to mitigate the loss of
support staff in various areas of HR.

62 HR Benefits 355,619 (103,288) 252,331 (1.00) 103,288 |Delete an Employee Benefits |This will reduce the level of customer service provided by the Employee Benefits Division as the
Specialist position manager and one Specialist will be responsible for every aspect of the Employee Benefits program.

This is another area where redeploying EU staff during the days the facility is closed and increasing
a .5 FTE to a .75 may mitigate impacts.

63 HR Recruiting 732,717 (20,000) 712,717 20,000 |Reduce Outside Recruiting Reduce by 30% the budget for hiring outside recruiters. As there are only two recruiters to meet
the needs of all County departments, this may impact the timeliness of recruitments. To mitigate
this, it is recommended that departments with dedicated HR managers be trained to conduct
recruitments for classifications that reside solely in their departments. HR would provide
consultative services. As an alternative, those departments could also finance outside recruiting
services and HR could coordinate the recuritment. In addition, HR would recommend charging a
fee for conducting assessment centers and other specialized recruiting services requested by
departments.

64 HR Administration 1,669,668 (266,199) 1,403,469 (1.00) 266,199 Delete a Department Head As a result of reorganization and restructuring HR will be led by an Assistant Department Head.

Position This will have impacts on HR's ability to lead or oversee large workforce initiatives, but will
generate other efficiencies.
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65 HR Administration 1,509,479 (106,010) 1,403,469 (1.00) 106,010 | Delete Executive Secretary | This will eliminate adminstrative support for the HR Director and Division managers. It will result
position in these managers absorbing some of the support tasks and will increase the responsibilities of

remaining support staff. This may impact customer service delivery and timeliness in responding
to inquiries, providing information and reports requested by both internal and external sources. In
order to help mitigate this impact HR is recommending new operational hours: 9 a.m. to noon and
1to 4 p.m. Monday through Friday. Availability of HR Staff to the public and walk in County
customers would be reduced by 25%, but will allow staff to be redeployed during the additional
closed hours.

66 HR Administration 1,453,469 (50,000) 1,403,469 50,000 Significantly reduce contract |Will reduce County's contract for actuarial services to $20K and restrict Couny's ability to obtain

with independent actuary valuations of retirement options or to provide independent review of the SBCERS actuary, once
funds in current contract is exhausted.

67 HR Recruiting 723,819 (11,102) 712,717 11,102 |Eliminate County Marketing |The purpose of the marketing program was to increase the County's visibility as an employer and

Program increase HR's ability to conduct diversity outreach for recruitment purposes. These efforts will be
significantly reduced as a result.

68 HR Administration 1,410,969 (7,500) 1,403,469 7,500 |Reduce two Assistant As a result of reorganization and restructuring HR will be led by one Assistant Department Head.

Department Heads to The remaining two will be reduced to Enterprise Leader, leaving one executive position in HR.

Enterprise Leader These individuals will continue to provide the services currently assigned to them. In addition, as a
result of reorganization and restructuring, CEO/Budget will assume responsibility for the majority
of HRs budget responsibiities. This position will be redeployed to provide core HR services and will
continue to manage the HRIS.

69 | P&D LRP Planners 233,893 (233,893) - - (1.00) 116,947 |Reduce FTE's by 1 out of The proposed reductions amount to a 15% reduction in the Long Range Planning Staff. This

10.75 reduction will eliminate the capacity to initiate new projects for FY 2011-12, unless existing
projects are cut.

70 | P&D LRP Enterprise Ldr 162,802 (162,802) - - (1.00) 162,802 |Reduce 1 Enterprise Ldr from |LRP supervisory position reassigned to Isla Vista Redevelopment Agency

LRP and reassign to IVRDA

71 | P&D | Agricultural Planning 127,175 (127,175) - - (1.00) 127,175 |Reduce FTE's by 1 out of 2 Progress on policy development that encourages agriculture will be delayed. (funded with one-
time resources in FY 2010-11)

72 | P&D | Hearing Support Staff 98,682 (68,682) (30,000) - (1.00) 98,682 |Reduce FTE's by 1 out of 3.8 |Declining planning permit activity has reduced the number of hearing items. This reduction will
require the elimination of some scheduled hearings and may increase the amount of time before a
hearing can be conducted for a planning item. Staff will recommend a reduction in the number of
hearings for the Planning Commission, and Boards of Architectural Review.

73 | P&D Energy Permit 126,770 - (126,770) - (1.00) 126,770 |Reduce FTE's by 1 out of 3.5 |Reduced permit activity for energy projects requires a reduction in staffing.

Processing Planner
74 | P&D | South County Permit 163,638 (81,819) (81,819) - (1.00) 163,638 Reduce FTE's by 1 out of 2, Energy Specialist will divide time 50% to energy cases and 50% to case processing supervision.
Processing Supervisor and reallocate 1 Energy
specialist to work 50% in DRS
75 | P&D | South County Permit 271,372 155,742 (427,114) - (2.00) 271,372 Reduce FTE's by 2 out of 9 Declining residential and commercial development activity has resulted in reduced planning
Processing Planners permit applications. As staffing is reduced turnaround time for projects may be lengthened if
workload increases above projected levels.

76 | P&D | North County Permit 253,540 173,574 (427,114) - (2.00) 253,540 Reduce FTE's by 2 out of 8 Declining residential and commercial development activity has resulted in reduced planning

Processing Planners permit applications. As staffing is reduced turnaround time for projects may be lengthened if
workload increases above projected levels.
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77 PD Various 116,889 (116,889) (0.98) 116,889 [Reduction of 1 attorney A loss of 1 attorney would result in withdrawal from LPS/Conservatorship/Probate cases. These
clients are already among our most helpless and dependent, since they have been adjudicated to
be incapable of caring for themselves.
78 PD Various 331,905 (331,905) - - (4.00) 331,905 Reduction of 4 Legal Office The LOP classification includes secretaries, interpreters, data entry, and investigative assistants. A
Professionals (LOPs). loss of 4 FTEs would have a myriad negative impacts. For example, a loss of interpreters would
reduce the Public Defender's ability to effectively communicate with clients, and to have cases
ready within statutory or court imposed deadlines. This would increase the workload on the
remaining Spanish speaking secretaries. A loss of investigative assistants would result in an
increased workload for the investigators and negatively impact the ability to have cases ready
within statutory or court imposed deadline, as well as a withdrawal from
LPS/Conservatorship/Probate cases.
79 PD Various 207,825 (207,825) - - (2.00) 207,825 | Reduction of 2 social A loss of social workers would mean the withdrawal from all treatment courts, and an inability to
workers. continue doing mitigation investigations on capital cases, resulting in higher costs to the County to
retain outside mitigation experts in capital cases. Inability to get people out of jail, contributing to
jail overcrowding. Negatively impact the length and severity of sentences.
80 PH Animal Services 4,145,676 (53,754) 4,007,385 (1.00) 138,291 |Eliminate 1.0 FTE Department Decreased administrative support to Animal Services. Distributing portions of this workload
Administration Business Specialist of 29.0 among other administrative staff may result in increased wait times for services to the public and
Total Program FTEs increased turnaround time on work requests.
81 PH Homeless Shelter 51,781 (51,781) 0 51,781 |Unfund Warming Shelters Homeless Individuals would have fewer options for shelter in inclement weather.
Warming Centers
82 PH Disease Control and 1,635,071 (85,442) 1,549,629 (1.00) 85,442 |Reduce 1.0 FTE Health Service Develop phlebotomy skills in staff to meet changing workload demands that require blood draws.
Prevention Aide, Srs of 2.50 Health Reducing staff available for communicable disease investigations may delay identifying potentially
Service Aide, Srs infectious individuals and result in additional persons being exposed.
83 PH | Environmental Health| 4,044,914 (119,000)| 3,925,914 (1.00) 119,000 |Unfund 1.0 FTE vacant Unfund vacant position. Alter process for permitting temporary food facilities to be less staff
Services Registered Environmental intensive. Reassign .5 FTE to balance workload between north and south county offices.
Health Specialist (REHS)
position of 11.0 FTE REHS
84 PH HIV/AIDS 972,035 (40,000) 932,035 (0.25) 40,000 |Reduce full-time AOP 11l Reduce case management services for 100 clients, eliminate dental services for 15 clients, reduce
position to AOP . Slight outreach, and reduce lab testing for 25 clients. Impacts will be shared among the PHD and
reduction in case subcontractors. AOP lll position will be reduced from full-time to part-time.
management and dental PHD UPDATE: State funding was reduced $40,000, but this was less of a reduction than originally
services. projected. Salary savings in reassigning AOP lll saved $31,000, resulting in a projected net of
$9,000 less in funding for case management and dental services.
85 PH Human Services 1,441,300 (1,411,800) 29,500 (1.50)] 1,441,300 Unfund Human Services Funding to approximately 65 non-profits for a variety of human services will be discontinued.
Program program and reduce 1.50 PHD UPDATE: Program Manager and AOP Ill have been reassigned.
FTEs of 1.50 program FTEs
86 PH Cancer Detection 310,000 (71,000) 239,000 (0.50) 71,000 | Reduce 1.0 FTE Program Services will continue to be available. State will award grant to another county or entity.
Program Administrator to .5 FTE PHD UPDATE: The PHD will continue to administer the program. PHD worked hard to preserve the
program and successfully secured additional funding to maintain most
87 PH | Environmental Health| 4,036,194 (110,280) 3,925,914 (1.00) 110,280 |Eliminate 1.0 FTE AOP Ill of  Decreased Administrative support to Environmental Health Services. Distribute workload among
Services 6.0 FTE administrative staff  |other administrative staff. Increased turnaround time on work requests.
Administration
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88 PH General Accounting 985,467 (128,500), 856,967 (1.00) 128,500 |Unfund a vacant 1.0 FTE Hampers the PHD's ability to provide high level accounting, financial, and budgetary analysis in a
Accountant Ill of 9.0 FTE timely and accurate manner.
General Accounting program
staff.
89 PH Santa Barbara 1,781,294 (54,000) 1,727,294 (1.00) 54,000 |Eliminate use of 1.0 FTE Extra |The EXH position was authorized because of the increased patient volume and software
Pharmacy help Pharmacy Technician of |inefficiencies. The Pharmacy will implement new software that will eliminate the need for EXH.
8.0 FTE ordinance Pharmacy |Patient volume has also declined.
Technicians
90 PH California Children's 2,958,431 (140,000), 2,818,431 (1.00) 140,000 |Unfund vacant 1.0 FTE There may be a delay in service and the use of a waiting list may be implemented. In FY 10-11, this
Services -Medical Occupational position was funded by one-time Tobacco Settlement sources so the program has been preparing
Therapy Units Therapist/Physical Therapist |for this reduction.
(OT/PT) of 11.0 FTE OT/PT
91 PH California Children's 2,368,242 (151,000), 2,217,242 (1.00) 151,000 |Unfund vacant 1.0 FTE These responsibilities will be consolidated with the Program Manager. This change will be
Services - Supervising Public Health manageable since two programs were transferred to the Community Health Division, resulting in a
Administration Nurse of 2.0 FTE CCS decrease in the span of control.
Administration Supervising
staff
92 PH Health Information 1,570,531 (216,000) 1,354,531 (3.00) 216,000 |Unfund 3.0 FTE vacant AOPs |This change is necessary to prepare for the electronic health record implementation. However,
Management of 16.0 FTE AOPs the paper charts may be delayed in getting to the provider and potential errors in processing/filing
(Medical Records) may occur temporarily until implementation is complete.
93 | Prbtn Santa Barbara 1,054,996 (254,550) - 800,446 (3.50) 254,550 Unfund 3 of 3 JIO Sr providing |Eliminate shift operations at the Booking Station. Only standby transportation component would
Booking Station shift staffing at the Santa remain.
Barbara Booking Station and
unfund .5 Food Services South county law enforcement would have to wait for stand-by staff to take custody of an average
Worker. of 700 detainees annually for transport to SMJH. South county law enforcement response times
will be adversely impacted.
This reduction is not recommended by the Chief Probation Officer and is opposed by the Courts.
94 | Prbtn | Prop 36 (Mandated 322,571 (27,760) (80,000) 214,811 (1.00) 107,760 \Unfund 1 of 1.5 remaining Reduce Prop 36 (mandated drug treatment court) resources by 75% county-wide due to the loss of
Drug Treatment DPOs assigned to Prop 36. State funding. 123 offenders currently supervised on the Prop 36 caseload will be redistributed,
Court) based on risk, to the remaining high priority and central caseloads unless alternative funding is
identified.
95 | Prbtn | Community Service 305,216 (153,614) (151,602) - (3.00) 153,614 |Eliminate CSW Program and | The Community Work Service Program would close and eliminate services for 1,600 adult and
Work (CSW) Program unfund 1 of 1 AOP Expert and |juvenile offenders who provide 75,000 hours of service to worksites across the county.
2 of 2 Probation Assistants
assigned to the program. Offenders work off fines and fees at a rate of $10 per hour resulting in the exchange for work
valued at $750,000 annually. Many offenders would be unable to satisfy their financial
commitments without this valuable restorative justice program and the County and non-profits
will lose a free work resource.

6/3/2011 4:32 PM

Page 12 of 16



Fiscal Year 2011-2012 Recommended Budget

Expected Service Level Impacts
(sorted alphabetically by Department, then County priority order)

Programmatic Budget Info (21,110,814) (12,672,737)| (33,783,551)| (260.67)| 31,292,110 Service Level Impact Information
FY 2011-12 FY 2011-12 change FY 2011-12 GFC .
Row| Dept Pro'gram Status Quo [ from Status Quo Bdgt Requested FTE Cost to Requested Action Serv!ce L impact
Title Impact as submitted by Departments
Budget GFC Non-GFC Budget Restore
96 | Prbtn Juvenile Court 10,551,241 (163,207) (54,402)| 10,333,632 (2.00) 163,207 \Unfund 1 of 8 line DPOs in the|Unfund one Juvenile Investigator in Santa Maria Juvenile Court Services and one Supervision DPO
Services and SM Juvenile Court Services in Lompoc Juvenile. Santa Maria Investigations workload would be redistributed resulting in
Supervision Unit and 1 of 6 line level DPOs|delayed court report filings. 25 high risk youth currently supervised in Lompoc would be
in the Lompoc Juvenile redistributed to other caseloads.
Services Unit.
97 | Prbtn | Lompoc Juvenile and 4,465,274 (816,453) (86,452) 3,107,030 (9.00) 816,453 |Unfund 9 of 32 staff currently |Elimination of 28% of the Lompoc workforce will create a hybrid unit of adult and juvenile services
Adult Probation assigned to Lompoc overseen by one SPO. Lompoc juvenile caseloads would increase by 40%. Adult offenders would
Probation. Unfund 1SPO, 1 | be distributed to the remaining caseloads based on highest risk and other high risk offenders
DPO Sr, 3 DPO, 2 PA, and 2 redirected to enlarged central caseloads, providing only reactive administrative services. Criminal
AOP. investigations would be redirected from Lompoc and Court reports would be completed by the
Santa Barbara or Santa Maria offices.
98 | Prbtn Adult Intake and 2,146,519 (366,807) - 1,779,712 (3.00) 366,807 Unfund 3 of 7 Intake and This reduction eliminates 17% of the total intake and investigation resources county-wide,
Investigations Investigations Senior DPOs.  |resulting in less court coverage and delays to the court process. Probation will no longer prepare
Prop 36 sentencing reports, resulting in slowing the Court process and delays in offenders
receiving probation supervision. Lompoc intakes will be shifted to remaining Lompoc officers and
will result in delays of 30-45 days to the intake process.
99 | Prbtn| Adult Supervision 9,816,556 (137,451) - 9,679,105 (1.00) 137,451 |Unfund 1 of 6 SPOs assigned |Eliminate one Supervising Probation Officer (SPO) in the Adult Division who has county-wide
to the Adult Division. responsibilities and directly coordinates several grant projects. Staff and grant responsibilities will
be redistributed, increasing oversight of personnel; delay in completion of timely EPRs; less
supervisory time; a shift from a “proactive” to a “reactive” approach; a delay in project
completions and less oversight of grant projects which could negatively impact compliance.
100 | Prbtn | Adult Investigations 2,239,788 (93,269) - 2,146,519 (1.00) 93,269 |Unfund 1 of 5 line level DPOs |This position has been held vacant in anticipation required reductions. Workload has already been
assigned to the SB Adult redistributed and absorbed through demand staffing.
Investigations unit.
101 | Prbtn | Juvenile Supervision 7,264,375 (157,555) - 8,245,703 (2.00) 157,555 |Unfund 2 of 9 Probation This adjustment reallocates the work completed by a Probation Assistant in the Santa Maria and
Assistants assigned to the Santa Barbara Juvenile Units, resulting in an increased workload for the Probation Officers and the
Juvenile Division. remaining PAs.
102 | Prbtn Personnel and 932,136 (106,995) - 825,141 (1.00) 106,995 |Unfund 1 of 3 AOP staff Multi-year Probation Department reductions have resulted in decreased workload associated with
Training assigned to the personnel and|recruitment and background investigations. The Personnel and Training unit has sustained a 33%
training unit. reduction in personnel, including two sworn positions and now this AOP Ill, since FY 2007-08. If
State Realignment impacts Probation duties, these reductions will be unsustainable.
103 | Prbtn Administration 7,264,375 (129,566) - 7,134,809 (1.00) 129,566 |Unfund 1 of 2 AOP Experts in |Unfund 1 of 2 Administrative Office Professional (AOP) Experts responsible for directly supervising
the Administration Division. |14 staff; managing maintenance and repair needs at all Probation Department facilities; inventory
and control for the Department’s vehicles, radios, field equipment and tactical vests, cell phones,
credit cards, voyager gas cards, and office supplies; and oversight and approval for accounts
payable and personnel change forms. The remaining AOP Expert will have county-wide
responsibility for all of the above duties.
104 | Prbtn | Clerical and Support 2,084,001 (180,783) - 1,903,218 (3.00) 180,783 |Unfund 3 of 42 AOP staff Probation's successful Business Process Improvement project has resulted in increased efficiencies
assinged to support the Adult [through the externalization of work and the use of technology. The automation of the Adult
and Juvenile Divisions. Monthly Report Form process has resulted in a savings of approximately 1.5 FTE of AOP time. The
additional 1.5 reduction will result in the redistribution of workload to the remaining AOP staff in
the two divisions.
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105 | Prbtn Information 1,577,520 (70,000) - 1,507,520 - 70,000 |Delay replacement of IT Replacement of Probation computing resources would be reduced for one year. This reduction is
Technology resources for one year one-time in nature as the Department can not permanently delay the replacement or upgrade of
computing resources.
106 | Prbtn Targeted Gang 486,761 - (486,761) - (2.00) 243,381 |Unfund 2 of 4 Senior DPOs Federal ARRA grant for the Targeted Gang Intervention (TGI) Program expires July 31, 2011 at
Intervention (TGI) assigned to Targeted Gang which time two Sr DPOs will be eliminated. 80 adult and juvenile high risk gang offenders will be
Program Intervention and Enhanced | redistributed to remaining high priority and central caseloads. The Department will no longer
Electonic Supervision provide enhanced electronic supervision through the use of Global Positioning Satellite (GPS)
caseloads. tracking devices to 20 high risk gang offenders.
Due to grant award and startup delays, the Department is requesting a no cost extension from the
granting agency to allow for the Sr DPO providing GPS supervision and one of three supervision
officers to be retained through the end of fiscal year 2011-12. Additionally, State funds through
SB678 could potentially fund TGI services, however, revenue is unknown until the State adopts the
FY 2011-12 budget.
107 | Prks South County 1,947,675 (162,140) 1,785,535 (2.00) 162,140 | Eliminate 2 Ranger Il Ranger Service Level Impact: This service level reduction results in reduced hours of coverage at
Operations positions. all South County parks and increased duties for existing Rangers that have experienced a
significant reduction in the last two years due to 4 retirements and turn over. Reduced levels of
landscaping, park and facility maintenance and hours of Ranger coverage at South County day use
parks.
108 | Prks Mid County 3,215,000 (206,698) 3,008,302 (2.50) 206,698 Eliminate 1 Maintenance Ranger Service Level Impact: Reduced levels of landscaping, park and facility maintenance and
Operations Worker, 1 Ranger Il, 2 extra |hours of Ranger coverage at both camping parks.
help Rangers. Suggest to contract out restroom cleaning at certain park locations and assign existing ranger staff
to a programming and enforcement focus to ensure that public park experience is not negatively
impacted.
109 | Prks | Administration and 1,174,366 (139,759) 1,034,607 (2.50) 139,759 |Eliminate 2 extra help AOPs, 1|Administration Service Level Impact: Reception for reservations will be spread across other Admin
Finance regular AOP Il (Head Quarters |staff already overtasked, the impact could be missed calls which equals missed reservations and
Reception), 0.5 AOP | (North |ultimately missed revenue. Additionally customer service may be impacted and timely responses
County Reception). Reduce |negatively affected. Real property, trails coordination, and development fees will have half of the
Planner Il from 1.0 to 0.5 FTE.|support they currently receive this will negatively impact the department's ability to complete
capital projects on time and will result in slower turn around time for development fee reviews.
Suggest adopting use fees in line with like jurisdictions to alleviate the need to backfill these
functions with General Fund.
110 | PW Surveyors Office 1,266,073 (48,011) (40,573) 1,071,007 (1.00) 88,584 |Reduce one technical staff Reduced coverage to handle customer services and inquiries. Reponse time increae for project
from 6 to 5. intake and processing time.
111 | PW Surveyors Office 1,266,073 - (62,190) 1,071,007 (0.50) 62,190 Remove all extra help costs |Increased time and to perform County Surveyor mandated functions (Indexing)
112 | PW Surveyors Office 1,266,073 (24,006) (20,286) 1,071,007 (0.50) 44,292 Reduce office professional Reduced support to Departments, LAFCO (reports backs and mapping), and the general public that
from full-time to half-time requires boundary information or mapping; Reduced Department capability and support for
facilities management, mapping and information distribution
113 | Shrff | 1022/6042 Central 5,954,149 (978,502) 4,975,647 (6.00) 978,502 Reduce Detectives serving Reduce detectives by 6.0 FTE (Layoff of Dep #s 7, 8, 9, 10, 11,12), demotions for all six detectives
Investigations unicorporated areas by 6.0 | and reduction of 4 vehicles. Reduce Criminal Investigations by 35%. Degrades ability to
positions investigate, identify, and apprehend criminals. Will limit types of crime investigated by Sheriff's
Office
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114 | Shrff 1071/6079 Santa 2,631,650 (1,212,480) 1,419,170 (11.00) 1,212,480 |Close Santa Maria Branch Jail |Zero Fund vacant Custody Sgt position SAL ID 232, 8 Custody Dep (SAL ID 64, 83, 111, 123, 124,
Maria Branch Jail 139, 141, 171) and 2 Utility worker pos (586, 590) plus $100,000 in S&S expense. Increases travel
time for booking of prisoners by North County Sheriff's personnel and allied agencies, taking first
responders off the street for extended periods. Reduces long-term jail capacity by 20 beds
115 | Shrff 1450/6044 Gang 613,586 (667,059) (53,473) (4.00) 667,059 Eliminate Gang Enforcement |Eliminate Gang Sergeant (Demotion to Dep Il) and 4.0 Deputy Sheriffs (Layoffs of Dep #s 3, 4, 5, 6)
Team Team plus cars and S&S. 100% elimination of Sheriff's Office specialized gang enforcement team.
116 | Shrff | 1028/6014 6016 6020 (321,257) (321,257) (2.00) 321,257 Eliminate 2 of 2 remaining Eliminate Deputy position at all high school campuses in unincorporated areas - demotions from
Patrol Operations School Resource Deputies Deputy S/D and Layoffs of Dep #s 13,14) Eliminates on-site Law Enforcement presence and
protection at all high schools in unincorporated areas of the County
117 | Shrff |1434/6044 Narcotics| 2,577,066 (563,092) 2,013,974 (4.00) 563,092 Eliminate one Narcotics team |Reduce Narcotics team by 4 (demote Sgt & Dep lis, zero fund Dep trainees SAL ID 438 857 and
Layoffs Dep #s 1 and 2), reduce vehicles by and S&S by $10,000 Service reduction by 50% in
narcotic enforcement
118 | Shrff 1 1028/6014 6016 6020 (221,962) (221,962) (2.00) 221,962 Eliminate 2 of 4 School Eliminate Deputy position at two high school campuses in unincorporated areas (demotions from
Patrol Operations Resource Deputies Deputy S/D and zero -fund Deputy Trainee SAL ID 404, 417) Eliminates on-site Law Enforcement
presence and protection at two high schools in unincorporated areas of the County (north and
south)
119 | Shrff | 1438/6044 Hi-Tech 197,501 (110,981) 86,520 (1.00) 110,981 Eliminate High Tech Crime Zero Fund Dep Trainee position (SAL ID 386) Demotion of detective ($7,500) and incumbent
Crime unit Detective reassigned. 50% reduction in unit. Loss of investigative capability re: computer-related crimes.
Curtailment of outside agency assistance capability
120 | Shrff 1001/6073 422,097 (230,276) 191,821 (1.00) 230,276 (Zero Fund Custody Zero Fund Custody Commander position vacated by retirement (SAL ID 275) and turn in one
Commander vehicle. Duties to be reassigned to remaining management staff. Loss of efficency, management
oversight, and increase in liability
121 | Shrff 1058/6060 Civil 2,088,929 (103,481) 1,985,448 (1.00) 103,481 Reduce Deputy Sheriff Close Lompoc office. Zero Fund Dep Trainee position (SAL ID 395) 33% reduction of service in civil
Bureau staffing by one process and court orders. Loss of efficiency and customer service in Lompoc Valley
122 | Shrff 11024/6074 Property & 635,705 (159,427) 476,278 (1.00) 159,427 |Eliminate Deputy Sergeant Zero Fund Deputy position (SAL ID 490) due to retirement. Demotion of Sgt ($20,000) and
Evidence position in Property & demotion of Deputy Il ($7,500) and turn in vehicle $7,014. Loss of efficiency and supervision,
Evidence increase in liability
123 | Shrff | 1002/6002 Sheriff 1,261,454 (275,978) 985,476 (1.00) 275,978 Zero Fund vacant Deputy Zero Fund vacant Deputy Commander position (SAL ID 276) and turn in one vehicle.
Admin Commander Adnministrative support services reassigned to remaining management staff. Loss of efficency,
management oversight, and increase in liability
124 | Shrff 1022/6042 5,954,149 (103,481) 5,850,668 (1.00) 103,481 |Eliminate DA Liaison Deputy |Zero Fund Deputy Trainee position (SAL ID 313) Reduces efficiency of criminal case filing with DA
Sheriff and courts.
125 | Shrff | 1030/6062 Human 1,324,006 (110,981) 1,213,025 (1.00) 110,981 |Eliminate Deputy Sheriff Zero Fund Deputy Trainee position (SAL ID 368); incumbent is demoted, ($7,500) and reassigned.
Resources Background investigator in HR|50% reduction in capacity to complete backgrounds on new employees.
126 | Shrff | 1054/6070 Training 1,147,382 (113,622) 1,033,760 (1.00) 113,622 Eliminate Custody Deputy Zero Fund Custody Deputy position SAL ID 58; incumbent demoted ($6,500) Reduces capacity to
Bureau position complete required training for staff.
127 | Shrff 1062/6074 322,718 (291,128) 31,590 (3.00) 291,128 Eliminate Community Entire crime prevention and community outreach program eliminated. Eliminate PIAs (Layoff x 2
Community Services Services Bureau SAL ID 270 271) and Support AOP pos (Vacant SAL ID 643) plus $2,500 in OT, $11,000 in S&S & two
Bureau vehicles ($5,000)
128 | Shrff 1012/6054 S&T; 6,662,849 (237,014) 6,425,835 (3.00) 237,014 Reduce Sheriff support staff |Elimination of AOP position in S&T, Civil and Forensics (Layoff AOPs 3, 4, 5) Reduced support
1010/6042 Forensics; by 3 service to internal and external customers
1058/6060 Civil
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129 | Shrff 1028/6014-6016 9,850,469 (254,372) 9,596,097 (3.00) 254,372 |Reduce North & Central Eliminate 3 AOP positions in North Patrol area; zero fund AOP SAL ID 683 and Layoff AOPs # 1 and
North & Central Patrol Patrol AOP staff by 3 2 Reduced support service to internal and external customers
positions

130 | Shrff 1038/6044 SIB 1,134,662 (91,189) 1,043,473 (1.00) 91,189 |Consolidate SIB offices Close SIB North office and shift ops to South. Zero Fund vacant AOP position (SAL ID 676).
Reduces facility costs by $15,000. Increases travel time, and reduces narcotics investigative
efficiency

131 | Shrff 1063/6077 Food 2,363,898 (72,950) 2,290,948 (1.00) 72,950 (Zero-Fund vacant Cook Zero-Fund vacant Cook position (SAL ID 71) Reduction in inmate worker supervision.

Services position
132 | Shrff | 1067/6085 Custody 2,566,055 (71,356) 2,494,699 (1.00) 71,356 Zero-Fund vacant AOP | Zero-Fund vacant AOP position (SAL ID 671) Loss of clerical support. Will slow booking and
Records position release processes.
133 | Shrff 1020/6042 Crime 224,895 (94,533) 130,362 (1.00) 94,533 | Zero-Fund vacant AOP IlI Zero-Fund vacant Crime Analyst position. Program cut by 50% (SAL ID 677)
Analysis position
134 | Shrff | 1071/6095 Jail Maint 2,218,896 (106,706) 2,112,190 (1.00) 106,706 |Zero Fund vacant Building Loss of position - duties assigned to Custody Sgt (SAL ID 855)
& supply Maint Supv
135 | Shrff | 1028/6020 Project 824,008 (531,507) 292,501 (5.00) 531,507 |Reduce staffing by 5.0 Deputy |Loss of Chumash SDF funds reduces one patrol deputy 24/7 in the Santa Ynez Valley. Existing staff
2452 Chumash Indian Sheriff Trainee positions to be reassigned and 5 funded vacant pos (SAL ID 286, 288, 305, 306, 311) will be eliminated. 1
Gaming Grant Patrol car will be turned in. Reduces Santa Ynez Valley patrol services by 50%
136 | Shrff | 1028/6014 Project 17,002 (156,981) (139,979) (1.00) 156,981 Reduce staffing by 1.0 Deputy |Eliminate Rural Crime deputy position due to expiration of grant. Reduce staffing by one position
2529 Rural Crime Sheriff retirement (SAL ID 369), covered by retirement
Grant
137 | Shrff | 1434/6044/ Project 363,987 (240,173) 123,814 (2.00) 240,173 | Reduce Staff by 2.0 Deputy |Eliminate two Narcotics detectives due to loss of CAL-MMET (Methamphetamine enforcement)
2535 & 2569 CAL- Sheriff Trainee positions grant. Trainee positions (SAL ID 283 284) and two Deputy S/Ds will be demoted. Two vehicles to
MMET Program be turned in.

138 | TTC Veterans Services 396,784 (135,944) 25,784 286,624 (1.00) 110,160 | Unfund 1 FTE, Close Office | The Veterans Services Program is not mandated. This program assists approximately 1600 County
veterans annually in obtaining their benefits from the VA. TTC could reduce this program from
three staff to two staff. Currently the Lompoc Veterans Representative position is unfilled. TTC is
proposing to eliminate this position and close the Lompoc office.

139 | TTC Public Guardian 827,621 (77,920) 749,701 (1.00) 77,920 \Unfund 1 FTE The Public Guardian is mandated to apply for conservatorship per Probate Code 2920, to
investigate the need for conservatorship and apply for conservatorship if there is no other party
able or willing per Welfare and Institutions Codes 5200-5375. Once conservatorship is established,
the Public Guardian answers to the Court, who has expectations of the standard of care. Service
impact of one less staff person limits response to non-mandated issues and non-emergencies. The
impact could also delay the processing of referrals.

140 | TTC Central Collections 716,460 (716,460) - (4.00) 447,650 |[Remove entire program General debt collection is not mandated. It is performed on behalf of Public Health, Probation,
Social Services, and various other departments. The Treasurer processed collections of $3.2
million in F/Y 2009/10, including $1.8 million in restitution collected for victims of crime. The
Treasurer could cease all collection actions and accounting functions performed and return
uncollected accounts to orignating departments.

141 | TTC Pro Pay 248,108 (248,108) - (2.00) 202,200 Remove entire program The Representative Payee Trust Fund Program is not mandated. This program services clients who
can not manage their federal benefits due to mental illness. Eliminating this program would
require the majority of the approximately 300 ProPay clients to retain alternative representatives
in order to receive their benefits and pay their bills. Potential impacts could include increased
homelessness, involuntary hospitalization, increased number of conservatorships and placement
in IMDs.
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