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Budget Workshop Schedule:

Monday, April 7, 2014

9:00 AM

9:15 AM

10:30 AM
10:45 AM

11:00 AM

12:00 PM
12:15 PM

1:15PM

3:15PM
3:30 PM
3:45 PM

4:30 PM

4:45 PM

Public Comment

Budget Overview .................... CEO & Budget Director (Mona Miyasato & Tom Alvarez)
General Revenues

Public Comment

Break

Departmental Budgets

Board of SUPErVISOrs .........cooevvviiiiiiiiiiiiiecieeci, Policy and Executive (Mona Miyasato)
County Executive Office ....coccovveiiiiiiiiiiiecee, Policy and Executive (Mona Miyasato)
County COUNSEl ..ooeuniiiiiie e Policy and Executive (Mike Ghizzoni)

Public Comment
Lunch
Departmental Budgets

Agriculture, Weights & Measures ..Community Resources & Public Facilities (Cathy Fisher)

Community Services ............... Community Resources & Public Facilities (Herman Parker)
Planning & Development............ Community Resources & Public Facilities (Glenn Russell)
Public Works .........cccoveivvennnn. Community Resources & Public Facilities (Scott McGolpin)

Public Comment

Break

Non-County Agency Requests

Outside Organizations and Non-County Agencies Requests (3 minutes each)
Public Comment

Adjourn
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Tuesday, April 8, 2014

9:00 AM Public Comment

9:15 AM Departmental Budgets
Court Special SEIVICES . ..uieuiieieiee e Public Safety (Darrel Parker)
Public Defender ......ccooieiiiiiiii e Public Safety (Rai Montes de Oca)
DTS ot Y (o] 1Y Public Safety (Joyce Dudley)

10:15 AM Public Comment

10:30 AM Break
10:45 AM Departmental Budgets (cont’d)

BT e Public Safety (Michael Dyer)
ProDatioN.......oueeee e Public Safety (Beverly Taylor)
SRETIT . Public Safety (William Brown)

12:15 PM Public Comment
12:30 PM Lunch

1:30 PM Departmental Budgets
Child Support Services ..........cccovvevvverneennnnnnn. Health and Human Services (Carrie Topliffe)
FIrSEFIVE oo Health and Human Services (Ben Romo)
Social SErviCes .......oviuiiiiiiiiiiiiii Health and Human Services (Daniel Nielson)
Alcohol, Drug, & Mental Health Services ...... Health and Human Services (Takashi Wada)
Public Health Department ...............ccceeenneee. Health and Human Services (Takashi Wada)

3:45 PM Public Comment

4:00 PM Break

4:15 PM Non-County Agency Requests

Outside Organizations and Non-County Agencies Requests (3 minutes each)

4:45 PM Public Comment
5:00 PM Adjourn
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Wednesday, April 9, 2014

9:00 AM
9:15 AM

10:00 AM
10:15 AM

11:15 AM
11:30 AM
1:00 PM

2:30 PM
2:45 PM

Public Comment

Departmental Budgets

AUdItor-Controller ..o Support Services (Bob Geis)
Clerk-Recorder-ASSESSOr .....uiiueeueeeeieeeeeeeeeeiaeeiaeenaeeanaes Support Services (Joe Holland)
Break

Departmental Budgets (cont’d)

Treasurer-Tax Collector-Public Admin ...............cccoeeeee. Support Services (Harry Hagen)
GeNneral SEIVICES .....uiivuiiiieiiieee e Support Services (Matthew Pontes)
Public Comment

Lunch

County Executive Office — Other Items

General County Programs and Fund Balances ................... Budget Director (Tom Alvarez)
Special Issues: Maintenance Funding Options ..........ccceeevviienneeennnn. CEO (Mona Miyasato)
Budget Workshop SUMMANY .......covniiiiiiicin e CEO (Mona Miyasato)

Public Comment
Board Discussion

Adjournment
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BOARD OF SUPERVISORS
AGENDA LETTER

Clerk of the Board of Supervisors
105 E. Anapamu Street, Suite 407
Santa Barbara, CA 93101
(805) 568-2240

Agenda Number:

Department Names:

Department No:
For Agenda Of:
Placement:
Estimated Tme:
Continued Item:
If Yes, date from:
Vote Required:

County Executive
Office (CEO)

012

April 7,8,9, 2014
Departmental

15.0 Hours

Majority

TO: Board of Supervisors
FROM: Department Mona Miyasato, County Executive Office
Directors
Contact Info: Tom Alvarez, Budget Director
SUBJECT: Fiscal Year 2014-16 Budget Development Workshops

Wn

Recommended Actions:

It is recommended that the Board of Supervisors:

a) Hold budget workshops April 7-9, 2014 to receive presentations on Fiscal Year 2014-15
Recommended and FY 2015-16 Proposed Budget, including departments’ proposed budgets,

staffing, accomplishments, objectives, service level reductions and requests for the coming year;

b) Direct staff to proceed with the budget development process in accordance with the Board’s adopted
budget principles for Fiscal Year 2014-2015 Recommended and FY 2015-16 Proposed Budgets; and

c) Provide direction, if any, regarding items to be addressed or included in the CEO’s Recommended
Budget, scheduled for release on May 15 and Board adoption on June 11.

Summary Text:

The purpose of the April budget workshops is to provide the Board an opportunity to 1) hear and discuss
departments’ proposed budgets, staffing plans, accomplishments, work objectives, service level
reductions, and requests for expansion; 2) receive public input; and 3) give the CEO direction on policy

issues or specific items for consideration prior to completion of the Recommended Budget.

The budget workshops are being advanced two months compared to prior years to provide information
earlier to your Board and receive input prior to finalizing the Recommended Budget. The workshops
follow the March 10, 2014 budget working session, which provided a countywide fiscal update, revised
5-year forecast, and summary of department unmet needs and major fiscal issues. Board members also

discussed future priorities and areas of focus.
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The basis for the workshops are the departments” draft budgets and work objectives, commonly referred
to as their “D pages” (in reference to their section in the Recommended Budget). The County Executive
Office in conjunction with the Auditor Controller’s Office has completed the review of submitted draft
department budgets and revenue estimates; which are subject to change until the tax roll is completed.
Following the workshop and any Board-requested changes, staff will finalize the Recommended Budget,
scheduled for release on May 15, followed by Budget Adoption hearings on June 9 and 11, 2014.

Background:

Countywide Fiscal Outlook is Stabilizing

The County’s financial outlook is improving and stabilizing. The primary driver of County General
Fund revenue, assessed property value, is rising after five years of low growth (less than 1% in some
years). While property tax growth was 1.0% in FY12-13, it grew to 4.3% in FY13-14 and is projected
to be 3.5% in FY 14-15. Anticipated growth for FY14-15 is tempered because properties that are not
transferred or improved will be assessed with only a 0.454% inflation increase, rather than the 2%
maximum allowed under Prop 13. The FY 2014-15 Recommended Budget for secured property tax
revenue reflects a 3.5% growth (before the Fire Tax Shift which allocates 25% of the general fund
property growth to the Fire District).

State revenues are also improving yet state reform over the last few years has had mixed impact on the
County. Realignment of Public Health funding has produced a significant reduction in revenue ($7.5
million) to the County, and AB109 Public Safety funding is expected to decrease by 7% next year.
Other programs are faring better: Alcohol Drug and Mental Health Services (ADMHS) is receiving
expanded funding from the Mental Health Services Act and greater revenue from changes to federal
reimbursement rules associated with the Affordable Care Act. ADMHS is no longer projected to need
greater General Fund assistance as has been the case over most of the last 7 years. Unfortunately, new
funding from the federal and state government for municipal programs, such as roads, bridges, parks,
and affordable housing has not kept up with inflation or has been dramatically cut as a result of the ban
on earmarks and the decline in revenue during the recession. This funding is not adequate to meet the
current need.

Some Service Level Reductions Required but Fewer Than in the Past

As the economy recovers, the County is in better position than in prior years but still has difficult
choices to make. After six years of reductions, eliminating over 580 positions and approximately $60
million of ongoing expenditures, County departments have continued to provide core services and meet
mandates but express they are not at optimal levels. Several themes emerge in the coming year:

Structural Department Budget Issues. For some departments, structural budget issues continue, with
ongoing expenditures exceeding available ongoing revenues, requiring use of one-time funds for
critical needs, resulting in deficits when funds are depleted. The Board has asked for a more
thorough discussion at these workshops of funding issues related to specific projects or proposals
brought forward by the following departments: Public Health (clinical lab) and Planning and
Development (annual work plan). The Community Services Department may also provide more
information on funding related to homeless, following direction provided at the April 1 Board
meeting.
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e Service level reductions. Though fewer than in previous years, some departments are proposing
service level reductions next year. These total $1,088,000 in reductions. Options for addressing the
reductions are provided in the materials.

e Budget Expansion Requests. After six years of reductions, departments have expressed a need for
restorations or expansions, exceeding available revenue. This list is also provided in the materials
submitted and also includes the cost to restore identified proposed service level reductions.

e Efficiency changes. Departments are proposing changes to reduce expenditures or create savings
instigated by an increased use of technology or improved processes, a reduced demand for a
particular service, or the ability to collaborate with other departments or organizations for the
services. Some of these changes involve staff reductions and others not and will be discussed in the
department presentations.

e Achievements and Performance Measurement. Despite these challenges, significant achievements
have been made in the past year and are planned for the coming year, which departments will share
in their presentations. In response to the Board’s request last year, departments have included more
performance measures in their budget documents which they will highlight in their presentations.

Unallocated Revenues are Available to be Assigned for High Priority Needs

As in past years, unassigned, available revenue is projected to be available for your Board to assign.
The amounts of ongoing and one-time funding are being finalized. Ongoing revenue may mitigate
reductions, expand services or enhance reserves. One-time funding is the accumulation of temporarily
increased cost-allocation revenue, assumed federal payment in lieu of taxes funds (PILT), and other
sources that are variable in nature and therefore considered one-time. Per your Board’s policy, the funds
should be spent on one-time uses to the degree possible to avoid deficits in the future. One-time funds
have been used in the past to provide a “bridge” or “phase in” but only for a limited time until other
ongoing funding, new revenue or other service changes are implemented. Your Board also has other
General Fund reserves for various purposes set aside. This information is also provided in the
Workshop Binder.

Focus Areas or Priorities will be Addressed by Departments

At the March 10 meeting, Board members mentioned areas of focus or priority for the coming year and
beyond. Departments will discuss within the context of their budgets or at future Board meetings. Some
of the areas mentioned are discussed below.

e Pension Unfunded Liability - As discussed at the March 10 session, the County’s retirement
contribution is stabilizing compared to prior years. The employer’s blended contribution rate is
approximately 38% in FY 2014-15 or $119.4 million. The County’s unfunded pension liability was
$818 million as of June 30, 2013. Assuming SBCERs actuarial assumptions and rate of return on
investments, the unfunded liability will be fully amortized after 17 years, resulting in a significant
contribution rate reduction to a level around 11% for the employer contribution (and 9% for the
employee share).

e Northern Branch Jail - The project is on track, with construction scheduled to begin in 2015. A
project update and review of the operational plan, including staffing and budget, will be presented to
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the Board on April 15.  One-time funds are requested in FY14-15 by the Sheriff for reopening the
existing Santa Maria Jail until the opening of the new jail in the spring of 2018.

e Maintenance — The County has an estimated $94.0 million in deferred maintenance for its County-
owned buildings and parks and $114.0 million for roads. Additionally, there is approximately
$144.0 million of needed maintenance for bridges, culverts, concrete and other assets within the
County; however, the majority of funding for these non-roads assets has historically come from
Federal and State sources. In October 2013, a consultant was hired to conduct a facility condition
assessment to determine the County’s maintenance needs for County-owned buildings and parks.
While that consultant’s report is not yet completed, preliminary information will be discussed along
with various funding options for addressing the County’s maintenance needs for its buildings, parks
and roads.

e Information Technology Plan — General Services will update the IT Strategic Plan within existing
resources in FY 14-15. The update will also include proposed policies for better coordination of
technology in the County.

e Public Communication — To provide greater transparency and more accurate and timely
information to the public, the CEO’s office in FY 14-15 will fund an extra help staff or contractor to
train staff and/or provide greater public information services and coordination. This will be
accomplished from the Department’s existing resources and/or savings.

e Animal Services — Public Health has submitted a budget expansion request for three positions to
augment services in Animal Control, with the most critical being a Community Outreach

Coordinator.

e Safety net services (211) — Staff will continue to seek participation by the cities in funding the 211
service unless otherwise directed by the Board on April 1. The total program annual cost is
$189,000, of which the County is seeking $63,000 from city participation.

e Economic development — A consortium of the chambers of commerce in the county have proposed
an Economic Vitality Team (EVT), which would create and oversee implementation of a regional
economic development strategy for county, which would include marketing outreach, in-market
business assistance and entrepreneurship support. The effort would be a joint public-private
partnership. The EVT is requesting $150,000 (one-time) as start-up seed funding in matching funds
from the County. Staff could also research other options should the Board direct.

Cautious Optimism and Managing Expectations Will Continue

As the economy recovers, expectations will need to be managed and tempered so that the County can
make financially prudent choices while still addressing critical needs, mitigating risks, and delivering on
the Board’s highest priorities. Achieving structural balance in the future and rebuilding reserves will
ensure the County prepares for and adapts to unanticipated issues, such as an enduring drought,
reductions to state or federal funding or other emerging needs or changes. As we look to FY 2014-15
and 15-16, the County remains cautiously optimistic, continuing its commitment to high quality service
for our community, financial stability and an engaged and accountable workforce.
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Budget Schedule 2014
e April 7-9 — Budget Workshops
e May 2014 — Release of Recommended Budget FY14-16
e June 9, 112014 — Budget Hearings for Board to adopt Recommended Budget FY14-15 and
Proposed FY 15-16

Fiscal Impacts:
There are no fiscal impacts associated with holding the Budget Workshops. Addressing the information

presented during the workshops will provide staff direction in finalizing the Fiscal Year 2014-15
Recommended and FY 2015-16 Proposed Budgets for adoption at the June Budget hearings.

Attachments:
Fiscal Year 2014-16 Budget Development Workshop Binder

Authored by:
Richard Morgantini, CEO Fiscal and Policy Analyst 568-3551

o(=H
All Assistant CEOs

All Department Directors

All CEO Fiscal and Policy Analysts



06 General Fund Contribution Requests-All Depts (2014-15)

Requested
Dept / Priority GFC FTEs Purpose
County Counsel

1 130,000 1.00 This adjustment restores one position which will provide legal support to General
Fund departments, and Public Health with their implementation of the Affordable
Care Act.

District Attorney

1 91,603 1.00 This adjustment restores 1.0 FTE Victim Witness Program Supervisor position.
This position was eliminated due to budget cuts in 2008. This position is
necessary to provide oversight of daily operations in Santa Barbara and Lompoc
offices.

2 150,655 2.50 This adjustment restores 2.5 FTE Legal Office Professionals that were lost due to
budget cuts in prior years. These support staff positions are critical to the
effective management of the complex caseload of the DA's Office.

Dept Totals 242,258 3.50
Probation

1 357,141 3.00 This adjustment funds three Senior Deputy Probation Officers in the Adult Divison
for Field Training Officers.

2 112,151 1.00 This adjustment funds a Deputy Probation Officer to supervise High Risk
probationers in the Adult Division.

3 112,151 1.00 This adjustment funds a Deputy Probation Officer in the investigations unit of the
Adult Division.

4 357,141 3.00 This adjustment funds three Senior Deputy Probation Officers in the Adult Divison
for Administrative Senior job duties

5 34,135 0.00 This adjustment funds the increased cost of Institutional Mental Health Services
provided by ADMHS.

6 77,339 0.00 This adjustment funds increased ongoing costs to the Probation department. In
balancing Probation's FY 2014-15 proposed budget the Department consolidated
the Los Preitos Boys Camp and Academy programs which reduced ongoing
general fund expense by $1.6M. The Department was still facing a $77,339 gap.
The Department has budgeted a release of restricted fund balance to cover this
cost. This budget adjustment would provide the necessary general fund to
finance this ongoing cost.

Dept Totals 1,050,058 8.00
Fire

1 0 1.00 This adjustment restores the Safety & Standards Coordinator/Nurse 1.0 FTE to
the Training/EMS Section. This position ensures Fed/State/Local medical
compliancy, ensures CQI monitoring, oversees EMT & paramedic education &
skills development, etc.

2 0 17.00 This adjustment restores the Crew Program by funding 17 FTEs, 15 of which will

be Extra Help. The Crew performs critical fuels reduction projects, flood
control/debris removal & allows engine companies to be back in service sooner
after a veg fire.

4/1/2014 2:11:14 PM
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06 General Fund Contribution Requests-All Depts (2014-15)

Requested
Dept / Priority GFC FTEs Purpose
Fire

3 0 0.50 This adjustment restores the Extra Help Dozer Operator Assistant 0.50 FTE.
This position is needed to comply with the laws & permit restrictions when
transporting dozers to projects & fires, in addition to scouting roads, locating
fireline etc.

4 0 1.00 This adjustment restores the EDP Systems & Programming Analyst Sr 1.0 FTE to
the IT Section. The position is needed to develop, maintain & troubleshoot
problems with data, software programs & applications that are specific to the Fire
Department.

Dept Totals 0 19.50
Sheriff

1 452,000 3.00 This adjustment expands the Santa Maria Branch Jail to a 24/7 facility with the
ability to handle bookings of prisoners and house 28 inmates.

2 107,725 1.00 This adjustment adds an AOP lll to the Sheriff's Office staffing for inclusion with
the North Branch Jail Transition Team.

3 55,625 0.00 This adjustment would re-class and existing FTE into a Business Systems
Analyst position in the Sheriff's Office to provide data analysis services in major
systems such as the Jail Management System (JMS), Records Management
System (RMS) and Computer Aided Dispatch (CAD).

4 1,772,088 18.00 This adjustment adds 18 Custody Deputy positions to the Main Jail staffing in
response to a Staffing Study noting deficiencies in the current staffing model.

5 146,620 1.00 This adjustment restores funding to a Deputy Speriff, Special Duty position to be
assigned as Tactical Officer at the Alan Hancock Academy.

6 171,304 1.00 This adjustment restores the Deputy Sergeant position assigned to oversee the
Gang Team.

7 107,275 1.00 This adjustment restores funding to a Crime Analyst (AOP IIl) position lost during
the recession. There is a significant need to data and crime analysis.

8 1,052,491 4.00 This adjustment restores the funding for several Sheriff Management positions
lost during the recession. Positions include a Chief Deputy Sheriff, a Sheriff's
Commander and two Sheriff's Lieutenants.

Dept Totals 3,865,128  29.00
Public Health

1 93,595 1.00 This adjustment is needed to meet high workload demands. The position will
oversee 200+ volunteers at the shelter where there is no local volunteer
supervisor.

2 61,635 1.00 This adjustment is needed to meet high workload demands. The position will
cover kennel activities and front desk in Santa Barbara to serve public customers
and animals in care.

3 130,118 1.00 This adjustment is needed to meet high workload demands. The position will
oversee shelter supervisors, veterinary operations and unexpected needs.

4 19,188 0.00 This adjustment will fund Stand-by for Hazardous Materials emergency

response. This function will transfer from Fire the PHD Environmental Health
Services.

4/1/2014 2:11:15 PM
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06 General Fund Contribution Requests-All Depts (2014-15)

Dept / Priority

Requested

GFC

FTEs

Purpose

Public Health
Dept Totals

304,536

3.00

Alcohol,Drug,&Mental

Hlth Svcs
1

Dept Totals

844,599

29.50

9.43

9.38

0.75

4.50

9.00

18.50

844,599

81.06

Crisis System of Care Expansion: Necessary to fill critical gaps in the County’s
Crisis System of Care.

Minimum Resources for Outpatient Clinics Transformation: Necessary to
implement the transformation of the County-operated Outpatient clinics (Adults
and Children).

Services for Children in the Foster Care System (Katie A.): Necessary to provide
State-mandated expanded specialty mental health services to children in the
foster care system. The department will evaluate the scope of the program and if
alternative funding sources other than GFC are available.

Expanded Services to the Homeless: This expansion request is for resources to
expand the amount of direct specialty mental health services provided to the
homeless.

Expanded Forensic Services: This expansion request is for resources to create
an adequate mental health Forensic System of Care for the County.

Administrative Support Costs: Replaces admin resources that were eliminated in
FY 11-12 and FY 12-13, as well as additional admin resources to support the
Department’s Quality Assurance operations.

Additional Resources for Outpatient Clinics System Change Transformation:
Resources required to meet the residents’ demand for services.

Social Services
1

13.50

This adjustment will increase staffing by 11.5 FTEs to ensure the safey net for
vulnerable children and adults, 2.0 FTE for specialized training associated with
Welfare to Work, and 0.5 FTE for community outreach and enroliment efforts.
This request does not require local county match.

Parks

53,000

64,000

99,500

938,000

1.67

1.00

1.00

0.00

This adjustment is necessary for the Parks Division to restore funding of 1.6 extra
help Ranger positions. These position will serve the public in our Day Use Parks,
and will attend to customer service and maintenance needs.

This request would provide additional Information Technology (IT) support
throughout the entire department. In order for the department to provide
appropriate public information and communicate programs & services to the
community, the department relies heavily on IT to support these services.

This adjustment is necessary for the Parks Division to restore funding of an
Ranger Il position. This position will serve the public in our camping parks at
Jalama and Cachuma Lake.

This adjustment is necessary for Parks Division to annually maintain existing
facilities, also known as the annual renewal maintenance funding.

4/1/2014 2:11:15 PM
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06 General Fund Contribution Requests-All Depts (2014-15)

Requested
Dept / Priority GFC FTEs Purpose
Parks

5 95,000 1.00 This adjustment is necessary for the Parks Division to restore funding of an
Administrative Office Professional position. This position will assist the public in
making reservations for group and day use areas.

Dept Totals 1,249,500 4.67
Planning &
Development

2 310,688 0.00 This adjustment will restore Long Range Planning staffing to the FY 2013-14
level. As a result of lost CREF grant revenue and other one-time funding sources,
staffing reductions would be necessary to meet the GFC budget target.

Public Works

1 133,800 1.00 This adjustment will restore a Survey Specialist and would allow the Surveyor's
Office to meet mandates to return reviews of Records of Survey and Corner
Records within 20 business days. As well as improving timing of developments
which generate additional tax revenues.

2 9,000,000 0.00 This adjustment will appropriate funding for pavement preservation, allowing the
County to reduce its liability exposure and provides for safer streets and ensures
a conduit for economic development.

Dept Totals 9,133,800 1.00
Housing/Community
Development

1 73,000 1.00 This adjustment is for the Housing and Community Development Division and will
add funding for a Cost Analyst. This position will assist in maintaining appropriate
financial records as required by HUD and will be key to reducing risk to the
County.

2 90,000 0.00 This adjustment is requested for Consulting Services to assist the Housing &
Community Development Division in development of the 5 Year Consolidated
plan for HOME, CDBG, ESG,CoC as well as Point in Time Count for the
Homeless Program.

3 137,000 1.00 This adjustment from the Housing and Community Development Division will add
funding and FTE for a Housing Specialist. This Housing Specialist will assist in
managing the Community Development Block Grant (CDBG) program.

4 137,000 1.00 This adjustment from the Housing and Community Development Division will add
funding for a Housing Specialist. This position will assist in the Continuum of Care
program and assist agencies.

5 165,000 0.00 This adjustment will restore $165,000 for homeless shelter operations and
services, for a total budget of $345,000.

Dept Totals 602,000 3.00
Auditor-Controller
1 180,062 2.00 We are requesting to restore funding for two Accountant-Auditor positions in

order to hire new college graduates to enter into our Auditor Training and
Development program and restore staffing lost in the economic downturn.

4/1/2014 2:11:15 PM
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06 General Fund Contribution Requests-All Depts (2014-15)

Requested
Dept / Priority GFC FTEs Purpose
Clerk-Recorder-
Assessor

1 122,084 1.50 This adjustment restores on-going funding for 1.5 Admin Office Professionals
previously unfunded in the Elections Program due to budget reductions. The
increased funding allows for election staff responsible for key areas, who would
otherwise be re-assigned to other self-funded programs of the Department, to
remain in elections year-round. Restoring these year-round positions limits the
risk of liability to the County associated with continuing to have critical election
functions understaffed and/or staffed with un-experienced seasonal employees.

2 94,771 1.00 This adjustment restores on-going funding for 1 property appraiser position to
incrementally restore the Assessor’s staffing level needed to assist with property
appraisals and timely development of the County’s annual property tax roll.

3 124,197 1.00 This adjustment restores on-going funding for 1 Mapping/GIS Analyst position
previously unfunded due to budget reductions. The position will support
mapping/GIS functions in the Elections and Assessor Programs to support
increased workload and create better service delivery.

Dept Totals 341,052 3.50
General Services

1 128,834 1.00 This adjustment will provide accounting support for the North Branch Jail project.
This position is responsible for payment of invoices timely from the appropriate
funding sources and providing monthly project expenditure reports.

2 61,000 0.00 This adjustment is due to departmental requests for additional security services
partially as a result of the increased homeless presence.

3 72,000 0.00 This adjustment will increase budget to allow for purchases of household items -
the prior fiscal year had the advantage of a two year stock of supply which now
needs to be replenished on an annual basis.

6 143,198 1.00 This adjustment will fill the Purchasing Manager on a permanent basis. GS has
been without since April 2010 and this position is critical to achieving certain
County objectives.

7 92,158 2.00 This adjustment provides for event coordination/management for the SB Vets,
Lompoc Vets and SB Courthouse locations.

8 100,000 0.00 This adjustment will allow General Services to replace outdated purchasing
system software in an effort to improve County-wide operational efficiencies.

9 106,000 1.00 This adjustment will add a construction inspector to provide GS Capital Projects
construction management duties.

11 7,062,000 0.00 This adjustment will add additional funding for annual maintenance renewal
funding.

12 150,000 0.00 This adjustment provides funding for a contract services as needed for
development of a Sustainability Action Plan.

Dept Totals 7,915,190 5.00
Grand Totals 26,168,871 177.73

4/1/2014 2:11:15 PM
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Service Level Reduction Summary

Department Sl 3;: Description (SIS
County Counsel $ 130,000| Yes [Reduce 1.0 FTE Senior Deputy County Counsel, decreasing legal service [Department is requesting restoration.
to General Fund Departments.
Probation $ 201,688 Yes [Reduce 1.0 FTE School Based Officer decreasing Probation presence in [Department is not requesting restoration
High Schools in the Santa Maria valley.
Child Support Services $ 210,000| No [Reduce 2.2 FTE's Child Support caseworkers (scheduled for retirement) |Department has and will continue to align services with available federal & state
and convert Legal Office Professional position to part time increasing  [funding.
caseload among fewer caseworkers and legal staff.
Planning and Development | $ 92,444 Yes |Reduce 0.86 FTE Planner for the Gaviota Coast Plan EIR delaying Department is requesting restoration ($310,688).
(TOTAL $310,688) progress on completing the Plan. The Department anticipates year end savings for FY 2013-14 which could bridge the
$ 83,276 Yes |Reduce 0.25 FTE Planner in Long Range Planning eliminating work on [need for FY 2014-15. The Department plans to explore revising fees in FY 2014-15 to
the Hollister Avenue Streetscape Plan in FY 2014-15 and reduce support |include the cost recovery of Long Range Planning.
for the Hollister Avenue Improvement Plan.
$ 14,022 Yes [Reduce 0.10 FTE Planner eliminating the County's match for the for the
Coastal Resiliency Project Grant.
$ 16,688| Yes [Reduce 0.17 FTE Planner eliminating the County's required match for
Alternative Fuels Readiness Plan Program.
$ 104,258 Yes [Reduce 0.92 FTE Planner in Long Range Planning eliminating the
addition of new programs to the FY 2014-15 Work Program.
Public Works $ 133,800 | Yes |Reduce 1.0 FTE Survey Specialist in Surveyor's office significantly Department is requesting restoration.
increasing the number of days required to review development plans. [Project review costs are subsidized by the General Fund; in some instances State
law prohibits full cost recovery, or review fees are waived or reduced by the Board
where completion of the projects provide greater benefit to the public.
Restoration would allow the Surveyor's Office to meet mandates to return
reviews of Records of Survey and Corner Records within 20 business days and
would also improve timing of developments which generate additional tax
revenues.
Community Services $ 53,000 | Yes [Reduce1.67 FTE Extra Help Rangers reducing service to customers, Department is requesting restoration.

(TOTAL $218,000) janitorial services and maintenance at parks. Existing Parks Division has a structural imbalance; increasing costs are exceeding
available revenues. Fee increases will only support a portion of all Parks costs and
an additional funding source will be needed to structurally balance the
Department at existing service levels. No fee increases are anticipated for FY 2014
15 but are planned for FY 2015-16.

$ 165,000 | Yes [Reduce Shelter Services General Fund Contribution resulting in the Department is requesting restoration.
reduction of bed nights available and supportive service for clientsin  [Consider use of one time funds and in future years, consider the redirection of
emergency shelter providers with the potential to close one or more  |grant funding.
shelters in the County.
Total $ 1,204,176
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Efficiency Summary

Department | Amount Description Comments
Probation | $ 1,598,869 |Reduce 12.0 FTE staffed capacity at the Los Prietos Boys Academy/Los |Adjusted service level based on reduced Average Daily Attendance.
Prietos Boys Camp (LPBA/LPBC) programs due to consolidation of the
of LPBA as a result of reduced Average Daily Attendance (ADA)
nanuilation
$ 33,520 |Reduce 0.25 FTE (0.10 Psychiatrist and 0.15 Psych Tech) due to reduced |Adjusted service level based on reduced Average Daily Attendance.
Average Daily Attendance (ADA) at Los Prietos Boys Academy/Los
Prietos Bovs Camp (LPBA/LPBQ)
Public Health [ $ 1,300,000 [Reduce 14.0 FTE in Clinical Laboratory by contracting services to Pacific |Department is not requesting restoration as maintaining in-house Clinical
Diagnostics Laboratory (PDL) Laboratory services would result in $1+ million in general fund contribution or
significant reductions in PHD programs such as Specialty Clinics, Disease Control,
Maternal, Child, Adolescent Health Nursing, and Children’s Medical Services.
Reduction is based on lack of funds.
Public Works | $ 509,300 |Eliminate 3.0 FTE's in the Public Works Field Survey section eliminating [Department is not requesting restoration.
the Public Works Field Survey section. Reduction is based on lack of work.
$ 130,100 |Eliminate 1.0 FTE Real Property Agent position due to lack of work. Department is not requesting restoration.
Reduction is based on lack of work.
Total $ 3,571,789
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2014-2016
BUDGET WORKSHOP

Budget Overview

T
Purpose of Workshop

=Hear from Departments on Proposed Budgets,
including:
- Accomplishments
- Proposed objectives for FY14-16
- Service level reductions
- Challenges and requests

= Review options for maintenance funding

=Hear from the public

= Provide input to the CEO

= Board funding decisions not required at this time




Projected General Revenue Growth

Revised Five Year Forecast—
) Discretionary Rev, GFC & Unallocated Rev
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Positive Themes for Coming Year

= Fewer service level reductions than in past
= Reduced reliance on 1x funding

= Departments are managing although not at
optimal levels

= Significant achievements accomplished
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Challenges and Risks

= Compliance with state and federal requirements

= Department technology/software updates & needs
= Maintenance

= Workforce planning and retention

= Management classification/compensation system

= Underfunding of some department programs

= Structural financial issues remain in some
departments

CEO Recommendations

= Needs exceed available ongoing and 1x funding
= CEO still reviewing requests
= Recommendations to be presented in June after
BOS input
= CEO initial recommendations focus on:
= Mitigating risk
= Necessary cost increases/obligations
= |[dentified priorities

= Funding recommendations contingent upon
outcome of Measure M




e
Measure M Funding Plan

= |f Measure M is approved by voters:

- At June hearings, ask the Board to re-evaluate or eliminate
any recommended restorations in Recommended Budget

- Seek reduction scenario options from Departments by
summer (Departments already thinking of possible options)

- Seek more aggressive redirection of existing discretionary
funds (e.g. grants) toward maintenance needs

- Continue to seek new or increased revenue
- Provide reduction options to Board - Late summer/Early fall
- Implement by mid-year

= Board may request options to be provided sooner

Summary - Looking ahead to FY 14-15
& beyond

= Positive long-term outlook but significant needs &
challenges

= Limited capacity for ongoing expansions in FY
2014-15

= Difficult choices still to make

= Staff to evaluate revenue generation

- Transient Occupancy Tax increase for November 2014
ballot

= Given uncertainty, limit new expenditures in FY
14-15 but consider for following year




. ]
Next Steps

= After workshop and BOS input, CEO finalizes
recommendations and prepares Budget

~-Recommended Budget released May 15, 2014
= Measure M determined by voters June 3, 2014
= Budget Hearings (adoption) held June 9 & 11, 2014




Board of Supervisors
Summary
Operating $2,919,234
Capital $7,000 Copier for Santa Maria
General Fund $2,900,000
FTE's —21.5
One-Time Use of Fund Balance $89,234
Service Level Reductions - None
Expansion Requests — None
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Board of Supervisors

FY 14-15 Source of Funds

General Fund
Contribution;
$2,900,000;

97%

Decreases to
Fund Balances;
$89,234; 3%

Board of Supervisors
GFC 5 Year Summary
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Board of Supervisors
5 Year Summary Use of One-Time
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Board of Supervisors
Staffing Summary
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Board of Supervisors

FY 2013-14 Anticipated
Accomplishments

- Completed construction of new Cuyama Valley Library
and Family Resource Center

- Sought additional safety improvements to Highway 154

- Successfully advocated the state to retain community
assets in Isla Vista

- Increased funding for deferred maintenance of County
roads and facilities

- Initiated exploration of inpatient mental health facility in
conjunction with Marian Medical Center in Santa Maria

Board of Supervisors
FY 2014-16 Objectives

- Work to maintain the long-term fiscal health of the county
through fiscal responsibility

- Remain engaged in the progress and challenges posed
by AB 109 implementation

- Work with local business partners to enhance and
develop economic development strategies for SBC

- Continue to preserve public safety and make sure
resources are prioritized to keep our community safe

- Protect safety net services for the vulnerable members of
the community
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Board of Supervisors
FY 2014-16 Objectives

- Continue to work with Marian Medical Center and Alcohol,
Drug and Mental Health Services to complete the plan for
a new mental health facility

- Work to protect open space and enhance recreational
opportunities

- Maintain and enhance front line law enforcement and fire
protection services

Board of Supervisors
Service Level Reductions

NONE




Board of Supervisors
Key Challenges and Emerging
Issues

- In FY 15-16, Expenses will exceed Revenue and fund
balance will need to be used to balance the budget.

Board of Supervisors
Summary

Continue to provide outstanding support to constituents
through excellent customer services that is:

- Timely

- Responsive
- Professional
- Respectful

- Efficient and
- Accountable.
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Board of Supervisors

Budget & Full-Time Equivalents (FTEs) Summary

Operating S 2,919,234
Capital S -
FTEs 21.5

Budget Programs Chart

VS
Board of
Supervisors
First District Second District Third District Fourth District Fifth District
. . Board Support
Salud Carbajal Janet Wolf Doreen Farr Peter Adam Steve Lavagnino

)

Staffing Trend

The staffing trend values will differ from prior year budget books in order to show amounts without the impact of
any vacancy factors.
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Board of Supervisors

Mission Statement

Provide quality public services to the people of
Santa Barbara County in response to their need for
a safe, healthy, and sustainable environment; and
to establish and maintain a workforce which
reflects the diversity of the community.

Department Description

A five-member Board of Supervisors governs
County services for a population of 427,000
residents. Each board member is elected for a
four-year term and represents a geographic
district. The position of Chairperson rotates
annually among the five members. The Board
generally convenes in regular session on three
Tuesdays each month. Two of these meetings are
held in Santa Barbara and one in Santa Maria. The
Board sets policy for County departments,
oversees a budget of over $844 million and adopts
ordinances on local matters, as well as land use
policies that affect unincorporated areas (areas
outside of cities).

The first supervisorial district includes the City of
Carpinteria, portions of the City of Santa Barbara,
and the unincorporated areas of Carpinteria Valley,
Summerland, Montecito, Mission Canyon, and the
Cuyama Valley.

The second supervisorial district includes the
unincorporated areas of the eastern Goleta Valley
(and its foothills), and over % of the City of Goleta,
including Goleta Old Town, portions of the City of
Santa Barbara, and the Channel Islands.

The third supervisorial district includes the cities of
Solvang, Buellton, Guadalupe, and a portion of the
City of Goleta, as well as the unincorporated areas
of the western Goleta Valley, the community of Isla
Vista, the University of California at Santa Barbara,
the Gaviota Coast, Vandenberg Air Force Base, the
Santa Ynez, Lompoc and Los Alamos Valleys, and
the communities of Santa Ynez, Ballard, Los Olivos,
Los Alamos, Mission Hills, Mesa Oaks, Vandenberg
Village, Tanglewood, and Casmalia.

The fourth supervisorial district includes the City of
Lompoc, the southwest portion of Los Alamos, the
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unincorporated community of Orcutt, and portions
of the Santa Maria Valley.

The fifth supervisorial district includes the rural
areas of Garey, Sisquoc, and Tepusquet as well as
the City of Santa Maria.

2013-14 Anticipated
Accomplishments

First District

e Worked to ensure accessible, customer
focused and fiscally responsible County
government including adopting a balanced
budget and increasing strategic reserves.

e Responded to constituent concerns, partnered
with other local governments and community
organizations and conducted targeted
outreach including regular office hours in the
Carpinteria and Cuyama communities.

e Maintained and enhanced funding for public
health and safety services for the most
vulnerable residents of our community
including the Children’s Health Initiative.

e Completed an assessment of poverty in the
County.

e Coordinated a community collaborative Health
Fair and Family Day on the Eastside of Santa
Barbara.

e Continued to partner with the District
Attorney on the implementation of the
Truancy Prevention Program.

e Completed the construction of a new Cuyama
Valley Library and Family Resource Center.

e Invested in improved local infrastructure
through completion of projects such as safe
routes to school enhancements near Cold
Springs School and along Highway 166.

e Increased funding for deferred maintenance of
our County roads and facilities.

e Completed Franklin Trail project to enhance
recreational opportunities in the Carpinteria
Valley.

e Worked to protect our environment and
promote sustainability through the adoption
of an updated Energy Action Plan to improve
energy efficiency and reduce emissions in
County buildings.




Board of Supervisors

Coordinated with the federal and state
governments and local water purveyors to
address the drought emergency and increase
water conservation efforts.

Completed updates of the Mission Canyon and
Summerland Community Plans.

Supervisor Carbajal serves on the following Boards
and Commissions —

President’s State, Local and Tribal Leaders
Task Force on Climate Preparedness and
Resilience

U.S. Environmental Protection Agency (EPA)
Local Government Advisory Committee (LGAC)
- Vice Chair

U.S. EPA National and Governmental Advisory
Committees to the U.S. Representative to the
Commission for Environmental Cooperation
California State Seismic Safety Commission
Santa Barbara County Association of
Governments (SBCAG)

Los Angeles, San Diego, San Luis Obispo Rail
Corridor Agency (LOSSAN)

Santa Barbara County Air Pollution Control
District (APCD)

Institute for Local Government Board (ILG)
NACo - Energy, Environment, and Land Use
Committee (EELU)

NACo Green Government Initiative - Chair

First 5 Santa Barbara County Children &
Families Commission

Beach Erosion Authority For Clean Oceans and
Nourishment (BEACON)

Multi-jurisdictional Solid Waste Task Force
Joint Affordable Housing Task Force

Santa Barbara County Adult and Aging
Network - Co-Chair

South Coast Task Force on Youth Gangs

Santa Barbara County Truancy Subcommittee
Santa Barbara County Community Action
Commission

Second District

Published bi-annual e-Newsletter to
communicate with Second District constituents
on issues of concern inviting participation and
response.
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Updated website and Facebook page to
provide important Second District information
to constituents.

Continued to hold office hours to connect with

and hear from constituents.

Met frequently with individual constituents on

emerging issues.

Attended neighborhood meetings within the

Second District.

Continued to host ongoing ‘“Second District

Student Art Gallery” in the Second District

office.

Traveled to Sacramento to participate in a

conference on Public Safety Realignment.

Continued to advocate for increased safety

measures on Highway 154.

As a member of the SB County Retirement

Board, attended a variety of conferences and

meetings dealing with sound investment

strategies, governance and policy matters.

Attended and spoke at several local Affordable

Care Act forums and meetings, and ensured

that the public was informed regarding changes

to health care.

Remained engaged in issues regarding maternal

mental health, child safety, and community

well-being.

Participated on a panel focused on Women’s

Heart Health.

Supported water conservation efforts to help

mitigate the impacts of the current drought.

Supported efforts of emPowerSBC to

encourage home energy-saving improvements

through public-private partnerships.

Attended a National Association of Counties

(NACo) forum on Renewable Energy.

Supported Coastal Resource Enhancement

Fund (CREF) funding for Second District

projects.

Worked collaboratively with Public Works to:

O Repair sidewalks and streets and replace
trees on several streets throughout the
Second District.

0 Enhance the medians on Hollister Avenue.

0 Continue to prioritize safe routes to school,
and successfully advocated for a walking
path on the Santa Barbara School District’s
Tatum property in the Goleta Valley.




Board of Supervisors

0 Secure funding for the re-pavement of
Hollister Avenue.

e Worked with Parks to increase signage at South
County parks.

e Served on several boards and commissions,
including:

0 Air Pollution Control District (APCD);
O Beach Erosion Authority for Clean Oceans
and Nourishment (BEACON);

California State Association of Counties

(CSAQ);

CenCal Health;

County/City South Coast Gang Task Force;

Juvenile Justice Coordination Council;

Local Agency Formation Commission

(LAFCO);

National Association of Counties (NACo);

NACo Health Steering Committee;

Santa Barbara County Board of Retirement;

Santa Barbara County Association of

Governments (SBCAG);

0 South Coast Sub-regional Committee for
SBCAG.

e Supported Animal Services in their efforts to
encourage more animal adoptions and reduce
euthanasia.

e Appointed new members to Boards and
Commissions with an emphasis on expertise
and diversity.

e Maintained relationships and awareness of
issues with the neighboring cities of Santa
Barbara, Goleta, and community members and
HOAs in the unincorporated communities.

e Conducted frequent visits to elementary, junior,
and senior high schools in the Second District to
speak to classes, youth groups, and at special
functions.

Third District

The Third District Supervisor’s office works for you
by:

o

O o0OO0oOo

O 0 O0Oo

Being accessible and responsive to hundreds of
constituent phone calls, letters, and emails each
week in a prompt, efficient, and effective way.

e Encouraging collaborative relationships with
the communities of Santa Ynez, Ballard, Los
Olivos, Vandenberg Village, Mesa Oaks, Mission
Hills, Los Alamos, Isla Vista, and Guadalupe.
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Making government accessible to all
constituents by appointing diverse Third District
commissioners to the various commissions and
boards that advise the Board of Supervisors.
Encouraging  community  dialogue  and
consensus building among stakeholders in the
Third District.

Continuing to operate and staff offices in the
Santa Ynez Valley and Santa Barbara.

Regularly holding office hours in Isla Vista,
Vandenberg Village, Mesa Oaks, Mission Hills,
and Guadalupe.

Fostering relationships and partnerships with
neighborhood and community associations.
Holding regular community meetings and
gatherings to provide information to and
receive feedback from constituents in Los
Alamos, Santa Ynez Valley, Isla Vista, Lompoc
Valley, and Guadalupe.

Collaborating with the municipalities of Goleta,
Buellton, Solvang, and Guadalupe on issues
important to the community.

Promoting  efficiency, transparency and
accountability in County government.
Participating in Countywide forums concerning
regional health and safety issues, such as the
Multi-Jurisdictional Solid Waste Task Force,
Santa Barbara County Association of
Governments (SBCAG), Local Agency Formation
Commission (LAFCO), Santa Barbara County Air
Pollution Control District (APCD), Adult and
Aging Network, and others.

Current Year Accomplishments:

Supported the work of the Los Alamos
community in advocating for the re-opening of
the Los Alamos Library.

Assisted the Vandenberg Village community in
the establishment of a Community ‘“Pocket
Park.”

Continued to explore recreational
enhancement (amenities) at Lake Cachuma
which would benefit the public and raise
revenue for the County.

Initiated a four phase lighting retrofit program
to improve lighting and safety in the Isla Vista
area.
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e Successfully lobbied the State to retain
community assets in Isla Vista including the Isla
Vista Clinic Building.

e Improved fencing and safety along the Isla Vista
cliff.

e Continued to work with Isla Vista Park District
and Public Works Department to implement
county policies to improve cleanliness in private
and public properties.

e Continued to meet with UCSB Administration
and Police Dept., Santa Barbara City College
Administration and various County
Departments to improve public safety.

e Staff will continue to participate in public
outreach with numerous community directed
committees, programs and UCSB organizations.

e (Continued to advocate for increased roadway
safety improvements on Highway 154 including
increased California Highway Patrol
enforcement, specific enforcement for larger
capacity hauling trucks, better signage, and
rumble  strips. Worked  with  County
departments to close the budget deficit and
worked with employee unions on contract
concessions.

e Supported public pension reform and
established a two-tier retirement system that
balances the commitment to current
employees and plans for long-term pension
stability.

e (ontinued to assess and restructure, when
necessary, Santa Barbara County government.

e (Continued to promote an efficient, constituent-
oriented, and cost effective departmental
process while promoting transparency and
accountability.

e Promoted fiscal responsibility and, to the
extent possible, kept proposed budget cuts as
far from front line services as possible.

e Supported maintaining agricultural viability in
the Third District and throughout the County
and continued to advocate for State and
County funding for the Williamson Act.

e Continued to regularly participate in events
sponsored by the Solvang, Buellton, and Goleta
Chambers of Commerce. Worked closely and
collaboratively with the City Councils and staff
of Goleta, Solvang, Buellton, and Guadalupe.
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Regularly held meetings with business,
neighborhood, environmental, agricultural,
educational, social justice, public health and
welfare groups on issues of importance in the
Third District and throughout the County.
Worked with the Public Works Department to
address fence, street trees, and sidewalk
repairs in Vandenberg Village.

Supported all of the libraries in the district,
particularly the Solvang Friends of the Library
on their expansion plan. Also strengthened
financial stability and visibility of the
Countywide Library system, and provided
leadership to constituents interested in
improvements to Third District libraries.
Continued implementation of corrective and
preventive road maintenance program on Third
District roads.

Worked with County departments, including
Public Works and Planning & Development, to
help facilitate meetings with constituents on a
wide array of issues.

Continued to investigate planning options for
Los Olivos Wastewater Treatment.

Continued to work with SBCAG to advance the
planning and implementation of transportation
projects that address road and highway safety,
public transit, congestion and infrastructure
needs, and pedestrian and bicycle safety.

The Third District continues to seek fair and
equitable agreements between the County of
Santa Barbara and the Chumash tribal
government.

Continued communication and outreach
through community forums and participation
with neighborhood associations and business
partners.

Continued to work towards solutions for the
preservation of Goleta Beach and the Gaviota
Coast.

Oversee the implementation of goals and
policies of the Isla Vista Master Plan.

Working for You—Supervisor Farr serves on a
variety of County boards and commissions
including:

Member, Santa Barbara County Air Pollution
Control District (APCD)
Chair, Adult and Aging Network
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e Member, Santa Barbara County Association of
Governments (SBCAG)

e Member, Santa Barbara County Flood Control
and Water Conservation District

e Member, Santa Barbara County Water Agency

e Board Appointee, California State Association
of Counties

e Member, In-home Supportive Services (IHSS)
Public Agency

e Member, Indian Gaming Local Community
Benefit Committee
e Member, Santa Barbara Local Agency

Formation Commission (LAFCO)
e Member, Multi-Jurisdictional Solid Waste Task
Force

e Chair, Policy  Council, Central Coast
Collaborative on Homelessness (C3H)

e Member, Legislative Program Committee

e Member, (ities-County Joint Affordable
Housing Task Group

Fourth District

Supervisor Peter Adam prides himself in

representing the Fourth District of Santa Barbara
County, but ultimately serves the entire County.
The Fourth District consists of the City of Lompoc,
the town of Orcutt and portions of the City of
Santa Maria. Peter is a fifth generation Santa
Maria Valley farmer and brings a strong business
background to the Board of Supervisors as well as
extensive knowledge in agriculture and law.

In Peter’s first year of his term as a member of the
Board of Supervisors, he highlighted past and
current Board’s failures to properly manage and
fund our county’s roads, parks and buildings
maintenance. Supervisor Adam and his staff have
written and submitted Measure M-2014, the
County Facilities Maintenance Ordinance, to the
voters of Santa Barbara County which requires the
Board of Supervisors to keep County-owned
infrastructure in the current condition or better.

The Fourth District office has been responsive to
the constituents of the Fourth District to help them
navigate county government. Our office has
excelled especially in guiding residents and
businesspersons through the planning process.
Supervisor Adam is committed to streamline the
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permitting process and bring certainty in time and
cost for applicants.

Supervisor Adam serves on the following boards:

e Air Pollution Control District

e (alifornia State Association of Counties (CSAC)

e (CenCal Health

e Debt Advisory Committee

e First 5 Children and Families Commission of SB
County

e Juvenile Justice Coordinating Council

e KIDS Network Policy Council — Chair

e Mental Health Commission

e North County Sub-Regional (Division of SBCAG)

e Santa Barbara County Association of
Governments (SBCAG)

Fifth District

Supervisor Steve Lavagnino represents the Fifth
District which includes Santa Maria, Santa Barbara
County’s largest city, as well as the bucolic
communities of Garey, Sisquoc, and Tepusquet.
This unique blend of urban, suburban, and rural
constituencies provides the Fifth District with a
wide array of viewpoints on almost every issue.

The staff of the Fifth District has a singular focus,
regardless of which community you call home - to
provide you, the taxpayer, with outstanding
customer service. For more information, please
visit http://www.countyofsb.org/bos/lavagnino/

FY 2013-14 Accomplishments:

e Hosted 2nd annual Santa Barbara County Stand
Down for veterans, which saw attendance
increase by 104%

¢ Increased funding to Sheriff’s Department to
facilitate inmate transfers at the Foster Road
substation and keep criminals off the streets of
Santa Maria

e Led the charge to fully fund 4-H program

e Followed up on the fire tax transfer of FY 2012-
13 with continued support for fire services at
Stations 11 and 22

e Initiated Board action to explore construction
options for a new in-patient mental health
facility in conjunction with Marian Medical
Center in Santa Maria
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Board Support

Provided outstanding customer support to
constituents, County departments, and Board
staff. Assisted the CEO and Clerk of the Board staff
by completing special projects, as time allowed.

2014-16 Objectives
First District

e (Continue to make customer service the
primary focus of County government while
working to enhance responsiveness, efficiency
and accountability including efforts to
promote diversity, expand outreach and
partnerships.

e Work to maintain the long-term fiscal health
and sustainability of our County.

e Maintain and enhance services provided to the
most vulnerable residents of our County
including continued funding of the Children’s
Health Initiative, implementation of
recommendations from the Poverty Study and
outreach into underrepresented communities.

e Promote the public safety of our County
through maintaining and enhancing front line
law enforcement services and fire fuels
reduction efforts.

e Work to protect our open spaces and enhance
recreational opportunities including finalizing
design and permitting for the Santa Claus Lane
Beach Access Improvements and phase two of
the Franklin Trail.

e (Continue to work on the planning and
implementation of both regional and local
transportation enhancements and other public
infrastructure improvements including the
Highway 101 HOV Widening Project and
establishment of Commuter Rail service.

e Address the challenge of Climate Change by
continuing to implement energy efficiency
improvements and sustainable practices in
county building and facilities.

e Move forward with implementation of the
Resource Recovery Project to generate green
energy and ensure long-term management of
our solid waste.
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Second District

Continue to maintain a Second District office
that is responsive to and respectful of all
constituents.

Continue to monitor the progress of the Goleta
Valley Community Plan environmental review
processes.

Remain engaged in the progress of the San
Marcos Foothills Park Management Plan.
Monitor progress on the State St. [Hollister Ave
Corridor Improvement Plan.

Meet and encourage partnerships with, and
among, individuals and organizations (public,
private and educational) committed to
expanding and enhancing recreational, cultural
and educational opportunities for youth and
adolescents.

As the Board’s liaison to the Community
Corrections Partnership, remain engaged in the
progress and challenges posed by AB
109/Realignment, and advocate for adequate
funding for needed resources.

Continue displaying school student art in the
Second District Student Art Gallery.

Continue to advocate for the rights of our
County’s most vulnerable constituents.
Continue to work closely with Public Health
officials and staff on issues concerning tobacco
use, affordable care act implementation and
improved conditions and adoptions in animal
services.

Work with local business partners to enhance
and develop business opportunities on the
South Coast.

Continue to ensure that environmental
protections are in place within the County.

Third District

Continue to preserve public safety and make
sure resources are prioritized to keep our
community safe.

Continue to promote fiscal responsibility so
that we are using public resources efficiently
and effectively.

Continue to protect safety net services for our
most vulnerable community members.
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e (Continue to provide timely, responsive, and
professional constituent service that responds
to issues important to constituents.

e Continue to plan for the future by encouraging
strong neighborhood and environmental
planning.

Fourth District

The Fourth District will maintain offices in both
Santa Maria and Lompoc where staff continues to
provide direction to constituents on a multitude of
concerns while relaying information both
professionally and timely.

Supervisor Peter Adam will continue to prioritize
on financial responsibility. He will focus on
returning Santa Barbara to pay-as-you-go financing
of public services. Deferred maintenance on our
roads, parks, and other public infrastructure must
be brought up-to-date through open discussion
and by working side-by-side with County officials to
implement funding sources. He will assist in
determining effective plans to fully fund the
pensions for our county workers. He aims to
replenish our strategic cash reserves.

Supervisor Adam believes that California’s strict
environmental laws can be administered by the
County in a way that is swift and fair to everyone
involved.

Fifth District

e Commission a report by County financial
analysts to identify strengths and weaknesses
in the areas of property, sales and transient
occupancy tax revenue.

e Develop an economic development strategy
and funding mechanism

e (Continue to work with Marian Medical Center
and Alcohol, Drug and Mental Health Services
to complete the plan for new mental health
facility.

e (Continue to work with our onshore oil
producers to increase property tax revenue to
the County.

e Work with Supervisor Farr on water capacity
and recreation issues at Lake Cachuma.

Policy & Executive
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Board Support

Continue to provide outstanding customer support
to constituents, departments and Board offices.

Changes & Operational Impact:
2013-14 Adopted to
2014-15 Recommended

Staffing

e Increase of 0.5 FTE - In FY 2013-14 the Fourth
District Office made a reduction to its staffing
from 4.0 full-time equivalents (FTEs) to 3.5
FTE’s. In FY 2014-15 they plan to fill the vacant
0.5 FTE with a part-time, permanent position
with no increase to funding.

Expenditur

e Net operating expenditure increase of $121,200.
0 Salaries and Benefits — increase of $73,000
due to merit increases, cost of living
adjustments and increases in County
retirement and health insurance
contributions.

0 Services and Supplies - increase of $6,700
due primarily to the conversion from
Comcast dark fiber to Comcast Ethernet
Services at the Lompoc Veterans Building.

0 Other Charges - increase of $41,400 due
primarily to increased data services charges
and an increase to the General Liability
insurance rate.

e Net non-operating expenditure increase of
$35,000
0 Intrafund Expenditure Transfers — transfer
of $25,000 to General County Programs for
Board discretionary funding.
O Capital Assets — increase of $7,000 for the
purchase of a photocopier for Santa Maria.

These changes result in recommended operating
expenditures  of  $2,919,200, non-operating
expenditures of 470,000, resulting in total
expenditures of $2,989,200. Non-operating
expenditures primarily include capital assets,
transfers and increases to fund balances.

Revenues




Board of

Net non-operating increase  of
$156,200.

0 General Fund Contribution (GFC) - increase
of 467,000 reflects the recommended
increase to the GFC target.

Increase of $89,200 to release fund balance

to balance the budget.

revenue

This change results in total revenues of $2,989,200.
Non-operating revenues primarily include General
Fund Contribution, transfers, and decreases to
fund balances.

Changes & Operational Impact:
2014-15 Recommended to

Supervisors

N 2015-16 Proposed

The FY 2015- 16 proposed expenditures reflect a
$72,000 increase over the FY 2014-15
recommended budget that is primarily the result
of:

e 439,000 increase to salaries and other benefits

$16,000 increase to health insurance and retiree
medical premiums
$14,000 increase to retirement contributions

I Related Links

For more information on the Board of Supervisors,
please refer to the Website at
http://www.countyofsb.org/bos
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Gap Charts

FY 2014-15 Recommended Budget

Ongoing
$2,900,000
97%

One-time
$89,200

3%
The FY 2014-15 Recommended Budget relies on one-time sources to fund approximately 3% of the
Department’s ongoing operations. These funds come from the Department fund balance and allow the
Department to maintain a higher level of service than would otherwise have been possible.

FY 2015-16 Proposed Budget

Ongoing
$2,935,200
97%

Gap
$93,900
3%

To maintain FY 2014-15 service levels, it is estimated that $3,029,100 of funding will be required in FY 2014-15. Of

this amount, it is projected that $2,935,200 will be available from the General Fund and Departmental fund
balance will be sufficient to fund the gap.

Policy & Executive D-11



Board of Supervisors

Budget Overview

Change from

2012-13 201314 FY13-14 Ado 2014-15 2015-16

Staffing By Budget Program Actual Adopted to FY14-15Rec Recommended Proposed
First District 4.00 4.00 - 4.00 4.00
Second District 3.08 4.00 - 4.00 4.00
Third District 4.50 4.50 - 4.50 4.50
Fourth District 4.25 3.50 0.50 4.00 4.00
Fifth District 3.84 3.75 - 3.75 3.75
Board Support 1.16 1.25 - 1.25 1.25

Total 20.83 21.00 0.50 21.50 21.50
Budget By Budget Program
First District 510,373 526,419 21,697 S 548,116 S 560,723
Second District 406,263 499,064 16,952 516,016 532,098
Third District 563,299 579,828 9,335 589,163 606,376
Fourth District 483,333 496,158 (896) 495,262 501,899
Fifth District 471,225 483,979 28,877 512,856 528,444
Board Support 197,842 212,616 45,205 257,821 261,603
Unallocated - - - - -

Total $ 2,632,335 S 2,798,064 S 121,170 S 2,919,234 $2,991,143

Budget By Categories of Expenditures
Salaries and Employee Benefits
Services and Supplies
Other Charges

Total Operating Expenditures

Capital Assets
Intrafund Expenditure Transfers (+)
Increases to Fund Balances
Fund Balance Impact (+)
Total

Budget By Categories of Revenues

2,385,640 2,529,684 73,010 S 2,602,694 $2,671,669
118,582 127,560 6,740 134,300 135,200
128,113 140,820 41,420 182,240 184,274

2,632,335 2,798,064 121,170 2,919,234 2,991,143

- - 7,000 7,000 -

29,600 35,000 28,000 63,000 38,000

125,241 - - = -
131

$2,787,307 S 2,833,064 S 156,170 S 2,989,234 $ 3,029,143

Total Operating Revenues
Decreases to Fund Balances

General Fund Contribution
Total

Policy & Executive

19,699 64 89,170 89,234 93,943
2,767,608 2,833,000 67,000 2,900,000 2,935,200

$ 2,787,307 S 2,833,064 S 156,170 S 2,989,234 S 3,029,143
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Board of Supervisors

Staffing Detail
Change from
201213 2013-14 FY13-14 Ado 2014-15 2015-16

Staffing Detail By Budget Program Actual Adopted toFY14-15Rec  Recommended  Proposed
First District

SUPERVISOR ELECTIVE 1.00 1.00 - 1.00 1.00

EXECUTIVE STAFFASST 1.00 1.00 - 1.00 1.00

BOS ADMIN ASST 2.00 2.00 - 2.00 2.00

First District Total 4.00 4.00 - 4.00 4.00
Second District

SUPERVISOR ELECTIVE 1.00 1.00 - 1.00 1.00

EXECUTIVE STAFF ASST 1.00 1.00 - 1.00 1.00

BOS ADMIN ASST 1.08 2.00 - 2.00 2.00

Second District Total 3.08 4.00 - 4.00 4.00
Third District

SUPERVISOR ELECTIVE 1.00 1.00 - 1.00 1.00

EXECUTIVE STAFF ASST 1.00 1.00 - 1.00 1.00

BOS ADMIN ASST 2.50 2.50 - 2.50 2.50

Third District Total 4.50 4.50 - 4.50 4.50
Fourth District

SUPERVISOR ELECTIVE 1.04 1.00 - 1.00 1.00

EXECUTIVE STAFF ASST 1.04 1.00 - 1.00 1.00

ADMIN OFFICE PRO 1.04 1.00 - 1.00 1.00

BOS ADMIN ASST 0.58 - 0.50 0.50 0.50

EXTRA HELP 0.56 0.50 - 0.50 0.50

Fourth District Total 4.25 3.50 0.50 4.00 4.00
Fifth District

SUPERVISOR ELECTIVE 1.00 1.00 - 1.00 1.00

EXECUTIVE STAFF ASST 1.00 1.00 - 1.00 1.00

BOS ADMIN ASST 1.84 1.75 - 1.75 1.75

Fifth District Total 3.84 3.75 - 3.75 3.75
Board Support

ADMIN OFFICE PRO 1.00 1.00 - 1.00 1.00

BOS ADMIN ASST 0.16 0.25 - 0.25 0.25

Board Support Total 1.16 1.25 - 1.25 1.25

Department Total 20.83 21.00 0.50 21.50 21.50
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County Executive Office

Summary

Operating $42,367,206
Capital $30,000

General Fund $8,261,200
FTE's 57.9

One-Time Use of Fund Balance
$5,528,762*

Service Level Reductions - None
o Expansion Requests — None

* $5.3 million is normal payment of claims using Retained Earnings in Risk Funds; adjusted at year
end via actuarial adjustment.
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County Executive Office

FY 14-15 Source of Funds

Intrafund
Expenditure
Transfers (-);
$38,000; 0%

Decreases to
Fund Balances;
$5,528,762; 13%

General Fund
Contribution;
$8,261,200;
20%
Use of Money
and Property;
$83,400; 0%

Misc. Rev.; . .
(primarily Risk Other Financing
Premiums) Sources;
$27,412,740; $30,000; 0%
64% Charges for

Services;
$1,004,392; 2%

County Executive Office
GFC 5 Year Summary
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County Executive Office
5 Year Summary Use of One-Time
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County Executive Office

Staffing Summary

o 56.0 FTE FY 13-14 Adopted

o B8.3 FTE FY 14-15 Recommended
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County Executive office

FY 2013-14 Anticipated
Accomplishments

- New Countywide 5 Yr. Forecast; long term planning

- Added Budget Work Sessions

- Initiated/led comprehensive system change at ADMHS

- Established Drought Task Force

- Facilitated implementation of Affordable Care Act (Countywide)

- Office of Emergency Management (OEM) established and
trained three emergency response teams

- OEM participated in full scale simulated terrorist threat exercise
(OPSTAR13)

County Executive Office

FY 2013-14 Anticipated
Accomplishments

- HR — obtained significantly lower-than-trend healthcare
rates (actual increase 4.5%)

- HR — completed healthcare enrollment audit resulting in
savings of $500k

- Risk Management (RM) — established targeted fund
balance levels for Risk funds to maintain financial health
and stabilize the rates

- RM — implemented plan to mitigate severity of claims.




I S
County Executive Office
FY 2014-16 Objectives

- Implement ADMHS system transformation
- Coordinate task force to facilitate water use reductions

- Develop a comprehensive funding plan to address
County’s unmet maintenance needs

- Continued reduction of departmental use of one time
funds for ongoing operations (structural balance)

- HR — implement a Workforce Plan to attract and retain
gualified employees to deliver County services

County Executive Office
FY 2014-16 Objectives

- OEM — maintain a highly trained workforce able to
respond to major emergencies and disasters

- OEM — maintain eligibility for federal program funding

- RM — continue improvement in management of claims
and reduction of litigated claims

- RM — improve data collection and communication to
departments of claim causation and potential preventative
measures




County Executive office
Performance Measures

Description 2012-13 FY 13-14 FY 14-15
Actual Estimated Recommended
Actual
Percentage of County’s 100% 98.8% 100%

General Fund Budget that is
structurally balanced.

Number of Emergency 2 2 5
Operations Center
exercises/incidents.

Percentage of total open 89% 100% 98%
Workers Compensation
cases closed.

County Executive Office
Performance Measures Continued

Description 2012-13 FY 13-14 FY 14-15
Actual Estimated Recommended
Actual
Percentage of departmental 92% 90% 95%

compliance with safety audit
recommendations within
sixty days.

Percentage of EEO 83% 92% 95%
investigations concluded in
ninety days or less.




County Executive Office
Service Level Reductions

NONE

County Executive Office

Key Challenges and Emerging
Issues

- Capacity to provide greater countywide policy and fiscal support

- Ability to attract and retain workforce in line with future anticipated
retirements and turnover

- Issues w/structure & funding of management classification system
- Implementing ACA for County employees

- Sustaining positive Workers’ Compensation results

- Increasing Medical Malpractice premiums and costs

- Primary reliance on grant funding to sustain OEM operations




County Executive Office
Summary

Building an organization that is:

- Financially sustainable

- Resilient and prepared

- Able to manage and mitigate risk

- Committed to a thriving and engaged workforce




County Executive Office

SANTA BARBARA COUNTY
ADMINISTRATION BUILDING
13 EAST ANAPANY STATET
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County Executive Office

Budget & Full-Time Equivalents (FTEs) Summary

Operating S 42,367,206
Capital S 30,000
FTEs 57.9

Budget Programs Chart

VR

Mona Miyasato
County Executive Officer

~
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Emergency Risk Management &
County Management Management Human Resources Employee Insurance

Staffing Trend

The staffing trend values will differ from prior year budget books in order to show amounts without the impact of
any vacancy factors.

65
Iy
Euw 60 57-9—57-9
F E 54.1 55.6 55.8 - 550 55.0 56.0 56.0’
o e
>
T £ 50 g
B% 45 48.0
5z,
> T T T T T T T T T T 1
S o
& & QQ'\' §F ¥ N @@ &
mwmmm%mmr&vyd@
N v
S
%

Policy & Executive D-2




County Executive Office

Mission Statement

Utilize structured management systems to deliver
County services in accordance with the Board of
Supervisors’ strategic goals, operational priorities,
and budgeted resources.

Department Description

The County Executive Office (CEO) is responsible
for implementing the policy directives of the Board
of Supervisors as well as achieving the County’s
overall mission, goals, and objectives. The County
Executive Office works with all departments to
create a County government that is accountable,
customer-focused and efficient, while following the
policy direction of the Board. The County Executive
Office manages the day-to-day operations and
functions of county government and prepares the
organization to address the issues which will
emerge in the future.

The County Executive Office is comprised of four
budget programs:

1. County Management - This budget program is
made up of Executive Management, Budget &
Research, Clerk of the Board, Legislative Advocacy,
Communications Office and the Equal Employment
Opportunities (EEQ) Office. This program provides
leadership, strategic planning, and oversight to the
County and implements the Board of Supervisors’
policy directives.

2. Emergency Management - This budget program
provides  facilities,  equipment, leadership,
coordination, and training in preparing for and
administering disaster response throughout the
County.

3. Human Resources - This budget program assists
County departments in meeting their goals through
the recruitment, training, and retention of qualified
employees.

4. Risk Management & Employee Insurance — This
budget program consists of Risk Management
programs (Medical Malpractice Insurance, Workers’
Compensation Insurance, and General Liability
Insurance) and Employee Insurance programs

Policy & Executive
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(County Unemployment Self-Funded Insurance and
Dental Self-Funded Insurance).

2013-14 Anticipated
Accomplishments

County Management

e Prepared and presented a Countywide 5-Year
Forecast to assist with longer-term planning.
Worked with the Santa Barbara County
Employees Retirement System (SBCERS) to
obtain projected County retirement contribution
rates to enhance planning and long-term
strategies.

Added Budget Work Sessions to provide a
common understanding of the budget outlook
and earlier departmental budget presentations
to allow adequate time for Board inquiries,
supplemental information and deliberation.

e Received GFOA award for redesigned
presentation of County budget.
e Established funding plan for Other Post-

Employment Benefits (OPEB) unfunded liability.
Continued biannual meetings with all unions to
maintain  successful relationships between
management and union leaders, providing a
forum to discuss emerging issues.

Facilitated the financing to construct Pescadero
Lofts, an affordable housing project, by
providing funding through HOME funds and
negotiating a purchase option.

Supported Northern Branch Jail project by
identifying sources for both required capital
match to State grant and ongoing operations,
and partnered with the Sheriff to apply for SB
1022 grant funding. Also assisted with selection
of Project Expert, Architect/Engineer, and
Construction Manager.

Completed the environmental review for the
Goleta Beach 2.0 project.

Continued efforts to achieve a structurally
balanced budget, including cost control
opportunities such as retirement costs and
workers compensation reduction efforts.
Initiated and led comprehensive performance
improvement, needs-based systems change
effort in Alcohol, Drug & Mental Health Services.




County Executive Office

Effectively transitioned the Human Services
Commission and program function to the
County Executive Office and, in collaboration
with the Commission, initiated community asset
mapping and goal setting efforts to transform
the overall granting system to an evidence-
based and outcome driven program.

Facilitated and completed Inter-Agency Policy
Counsel (IAPC) strategic planning and goal
setting effort to guide the collection work of
Health and Human Services functional
departments.

Established the Drought Task Force in response
to drought and water supply conditions within
Santa Barbara County and developed and
implemented comprehensive communication
and public information and drought awareness
campaign.

Facilitated the successful implementation of the
Affordable Care Act (ACA) countywide.
Strengthened emergency public information
partnerships through enhanced collaboration
with external countywide Emergency Public
Information Communicators (EPIC) and through
continued training of internal emergency public
information team.

Established trained and exercised,
Emergency Public Information Team.
Led efforts to fully establish the Central Coast
Collaborative on Homelessness (C3H) and
served on the executive committee, providing
oversight and guidance to the partnership.

internal

Emergency Management

The Office of Emergency Services (OEM)
worked in partnership with County departments
to develop a three-team Emergency Operations
Center (EOC) roster totaling 108 persons and
continues to conduct trainings to certify
personnel.

OEM participated in one full scale EOC exercise
(OPSTAR13) with local, state and federal
agencies and conducted two no-notice exercise
activations.

OEM completed the updated and the Board of
Supervisors ratified a new Emergency
Management Plan, a Tsunami Annex and a
Public Information Annex and achieved Tsunami

Policy & Executive

Ready/Storm Ready certification from the
National Oceanic and Atmospheric
Administration.

OEM activated to a Level 2 Activation in support
of the County/State Drought state of emergency
and continues to lead the Drought Task Force in
an ongoing effort with our State and Federal
partners.

Working with the IT Division of General Services,
exercises and actual utilization of two major
communication systems: Expanding video
conferencing between Operational Area EOCs
(now incorporating Lync) and helicopter video
installed on air units to allow for live video feed
into the EOC during emergencies.

Routine (weekly and monthly) OEM testing
occurred with the various communications
systems with local EOCs, media, senior
government officials, and the public.

Human Resources

Obtained a lower-than-trend health insurance
rate increase which resulted in savings. The
budgeted increase based on prior trends was
15%; however, the actual increase was 4.5%.
Completed a dependent audit resulting in a
savings of more than $500,000 in health plan
expenses and removal of approximately 8% of
ineligible dependents from County health plans.
After many years of concession bargaining,
negotiated and implemented modest and
fiscally responsible pay increases for certain
represented and unrepresented employees.
Began implementation of five key strategies for
increasing employee engagement including
enhanced training and development for
supervisors and managers, an employee
newsletter, and CEO Town Hall meetings.

Risk Management & Employee Insurance

Established targeted fund balance levels for Risk
Management and Human Resources insurance
funds to maintain financial health and stabilize
rates.

Workers’ Compensation — continue to focus on
providing appropriate care while controlling
costs. Mid-year WC actuarial review indicates FY




County Executive Office

2014-14 reserve balance will require little change
(increase over previous three years was $9.7
million).

e Risk Management implemented an in-house
ergonomic assessment program for all
departments to complement the on-line
program introduced last year.

e Risk Management, in collaboration with County
Counsel, revised the Insurance and Indemnity
provisions thereby transferring the County’s
liability risk exposure to the fullest extent
allowable by law.

2014-16 Objectives

County Management

¢ Implement ADMHS system transformation.

e Prepare Transient Occupancy Tax (TOT)
measure for November 2014 ballot.

e (Continue support of the Northern Branch Jail
project during schematic design of the project
and join the SB 1022 grant with the project.

e Establish and support Contract Compliance
Oversight Committee processes to improve the
quality and compliance of Board contracts.

¢ Implement the Alcohol, Drug & Mental Health
Services system transformation effort.

e Assess overall needs for dedicated public
information function to increase countywide
communications, internally and externally.

e Bring consolidated mental health treatment
center study to fruition and provide
recommendations to the Board of Supervisors
on overall facility needs for the Alcohol, Drug &
Mental Health Services system of care.

e Development of a comprehensive funding plan
to address the County’s unmet maintenance
needs and maintain the condition indexes for
parks and buildings.

e (Continued reduction of departmental use of
one-time funds for ongoing operations
(structural balance).

e Improve Countywide public information
coordination and effort.

Policy & Executive

Emergency Management

Maintain a highly-trained workforce able to
respond to major emergencies and disasters.

In a culturally competent manner, have
residents  knowledgeable in risk and
preparedness needs.

Strengthen the effectiveness of local elected
officials and state and federal legislative
delegations representing the post-disaster
needs of the operational area, to expedite
economic recovery for the region, personal
recovery for families affected by the disaster,
and proper administration of FEMA Public
Assistance programs for local governments and
eligible non-profits.

e Through legislative and lobbying activities,

support scientific and technological
developments that improve the quality of
information used in mitigation, planning, and
disaster management.

Maintain eligibility for federal funding from
programs such as Hazard Mitigation Assistance,
Homeland Security grants, and Emergency
Management Planning Grants by leading the
development of a countywide Threat and
Hazard Identification and Risk Assessment
(THIRA) as guided by the Department of
Homeland Security (DHS) Comprehensive
Preparedness Guide (CPG) 201 methodology
engaging participation by Operational Area
partners and the whole community.

Strengthen information dissemination to the
public and County employees through
cooperative relationships with departmental
Public Information Offices (PIOs) and the news
media, and handle the coordination of pre- and
post-disaster messages with federal, state, and
local governments and other disaster response
and recovery organizations.

Human Resources

In  collaboration  with  employees and
departments, develop a two-year cycle
Workforce Plan to assist the organization in
getting the right people, with the right skills, in
the right jobs, at the right time.




County Executive Office

Initiate a labor-management partnership
designed to collaboratively address shared
expectations and outcomes.

Implement Affordable Care Act provisions for
eligible County employees working in
unbenefited positions.

Risk Management & Employee Insurance

Continued improvement in managing the
Workers’ Compensation, General Liability and
Medical Malpractice Funds; reduction of
litigated claims; timely closure of non-litigated
claims and continuous review and reporting of
current injury trends within the various
departments.

Revise/update the  Occupational Health
Ordinance supporting the County’s commitment
to equal employment opportunities for qualified
individuals with disabilities, and to ensure the
County’s compliance with local, state, and
federal laws, by enacting and implementing a
process for early identification, effective
management, and proper resolution of
disability-related employment issues.

Review and evaluate the Medical Malpractice
Program to determine the viability of other Risk
Financing options, e.g. primary insurance.

Changes & Operational Impact:
2013-14 Adopted to
2014-15 Recommended

Staffing

Net increase of 1.875 FTEs consisting of 1.125 FTE
increase to County Management and a 0.75 FTE
increase to Human Resources.

During Fiscal Year 2013-14, the CSBTV Manager
position was increased by 0.125 to provide
additional support to CSBTV. Clerk of the Board
is increasing by 1.0 FTE, partially shifting funding
from the part-time extra-help position to a full-
time, regular position. Human Resources is
increasing by 0.75 FTE to provide HR support to
the Shared Services division supporting Public
Health and Alcohol, Drug and Mental Health
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Services, offset by a 0.75 decrease to FTEs in
ADMHS. These changes resulted in a 1.125 net
change to Countywide FTEs.

Expenditures

Net operating expenditure increase of
$3,000,000:
0 $2,611,000 increase to Services and

Supplies due primarily to increases to the
cost of insurance (+$1,605,000), County
Counsel costs (+$211,000), a decrease to
legal fees (-$299,000) and the increase to
the cost allocation plan to Risk
Management of $1,346,000.

0 $309,000 increase to Salaries and Benefits
due primarily to increases to salaries for
COLAs, merit increases and promotions of
$161,000, retirement benefits of $66,000,
health insurance and retiree medical
premiums of $64,000, retention of extra-
help  $35,000, and decreases to
unemployment insurance and workers
compensation of $19,000.

0 $80,000 increase to Other Charges due
primarily to the increase to the cost and
number of insurance and malpractice claims
within the Countywide programs of
$228,000 and a reduction to liability
insurance of $137,000.

Net non-operating expenditure decrease of

$5,361,000 due to:

0 5,149,000 decrease to fund balance
reflects $3 million positive, actuarial
reductions to Risk Funds in FY 2013-14 which
is not budgeted to re-occur in FY 2014-15.
The balance of $2 million was budgeted but
will not be necessary.

0 $212,000 decrease to Capital Assets and not

budgeting  for = Homeland  Security
equipment purchases
These changes result in recommended

operating expenditures of $42,367,000, non-
operating expenditures of $242,000, resulting in
total expenditures of $42,608,000. Non-
operating expenditures primarily include capital
assets, transfers, and increases to fund
balances.




County Executive Office

Revenues

¢ Net operating revenue increase of $851,000:

O Increase of $1,203,000 to Miscellaneous
Revenue for increased reimbursements
from County departments for various
insurance costs (Workers’” Compensation,
General Liability, Health, Dental).

0 Decrease of $597,000 to Intergovernmental
Revenue due to Homeland Security grant
amounts not budgeted until expenditures
and offsetting revenues are known.

0 Increase of $245,000 to Charges for Services
for support to LAFCO of $55,000, HR
support to ADMHS of $127,000 and
Employees’ University tuition of $60,000.

e Net non-operating revenue decrease of

$3,212,000:

0 Decrease to the release of retained earnings
of $3,329,000 for Internal Services Fund
(ISFs), which is a usual occurrence within
these ISF’s.

0 Increase of $115,000 to the General Fund

Contribution to balance expenditures

e These changes result in recommended
operating revenues of $28,751,000, non-
operating revenues of $13,858,000, resulting in
total revenues of $42,608,000. Non-operating
revenues primarily include General Fund
Contribution, transfers and changes to fund
balances.
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Changes & Operational Impact:
2014-15 Recommended to
2015-16 Proposed

The FY 2015-16 proposed expenditures reflect a

$606,000 decrease over the FY 2014-15

recommended budget that is primarily the result of:

e $847,000 decrease to Services and Supplies due
to not budgeting for Homeland Security
equipment and training purchases since these
are not normally known until later in the year

e $240,000 increase to Salaries & Employee
Benefits for increases to retirement, health
insurance and employee salaries.

e $150,000 decrease to Other Charges for a
decrease to liability insurance.

e $151,000 increase to Fund Balance due to
savings from the reduction to the liability
insurance.

Related Links

For more information on the County Executive
Office, please refer to the Web site at
http://www.countyofsb.org/ceo/default.aspx?id=29
2




Gap Charts

FY 2014-15 Recommended Budget

Ongoing
$9,580,374
98%

One-time
$194,702

2%
The FY 2014-15 Recommended Budget (excluding Internal Service Funds) relies on one-time sources to fund
approximately 2% of the Department's ongoing operations. These funds come from the Department fund
balance and allow the Department to maintain a higher level of service than would otherwise have been

possible; however, because these funds are one-time in nature, they will not be available to fund operations in
FY 2015-16.

FY 2015-16 Proposed Budget

Ongoing
$9,769,623
99.5%

Gap
$42,971
0.5%

To maintain FY 2014-15 service levels (excluding Internal Service Funds), it is estimated that $9,770,000 of

funding will be required in FY 2015-16. An additional $43,000 must be identified to prevent the need for service
level reductions.
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County Executive Office

Performance Measures

o FY 2011-12 FY 20121 FY 2013-1 FY 2014-1 FY 2015-1
Description U Rty T12013-14 41 516
Actual Actual YTD Actual |Recommended| Proposed
County Management - Includes Executive Management, Budget & Research, Clerk of the Board,
Legislative Advocacy, CSB-TV/Public Engagement and Equal Employment Opportunity
Percentage of County’s General
Fund Budget that is structurally 100% 100% 80% 100% 100%
balanced
Percentage of Legislative
Platform planks with bill . . . N
sponsors, identified funding or N/A 53% 40% 75% 8o
advocacy actions.
Percentage of EEO complaints N N N o N
concluded in ninety days or less. 87% 83% 92% 95% 95%
Percentage of Board of
Supervisor Meeting Summaries N N . N N
posted on the County website 95% 98% 98% 100% 100%
within three working days
Emergency Management
Number of Emergency 1 N 5
Operations Center exercises. 5 5
Number of certified Emergency
Operations Center personnel. 6 6 30 60 90
Policy & Executive D-9




County Executive Office

Performance Measures Continued

Description

Actual

FY 2011-12

FY 2012-13
Actual

FY 2013-14

YTD Actual

FY 2014-15

FY 2015-16

Recommended

Proposed

Human Resources

Average number of business
days between approval of a
recruitment requisition and the
date a list is certified to a hiring
department

NA

62

84

75

70

Percentage of new hires who
score Medium or Highly
Recommended on County Core
Values (Accountability,
Customer-focus, Efficiency)

NA

Risk Management & Employee Insurance

Percentage of compliance with
safety audit recommendations
within sixty days

78%

92%

90%

95%

100%

Percentage of total open
Workers Compensation cases
closed

94%

89%

96%

98%

98%

Policy & Executive
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County Executive Office

Budget Overview

Change from

2012-13 201314 FY13-14 Ado 2014-15 2015-16
Staffing By Budget Program Actual Adopted to FY14-15 Rec Recommended Proposed
County Management 20.43 19.00 1.13 20.13 20.13
Emergency Management 6.81 7.00 - 7.00 7.00
Human Resources 22.30 23.75 0.75 24.50 24.50
Risk Management & Employee Insuran 6.25 6.25 - 6.25 6.25
Total 55.78 56.00 1.88 57.88 57.88
Budget By Budget Program
County Management S 4,290,112 S 4,197,240 S (49,371) S 4,147,869 S 4,030,537
Emergency Management 1,465,981 1,536,912 (307,125) 1,229,787 1,260,495
Human Resources 3,511,218 4,056,888 208,192 4,265,080 4,285,924
Risk Management & Employee Insuran. 23,213,069 29,576,173 3,148,297 32,724,470 31,982,982
Unallocated 681 - - - -
Total $32,481,062 $39,367,213 S 2,999,993 S 42,367,206 $41,559,938
Budget By Categories of Expenditures
Salaries and Employee Benefits $ 7,706,198 S 8,404,197 S 308,841 S 8,713,038 $ 8,903,239
Services and Supplies 20,254,310 25,850,869 2,611,490 28,462,359 27,614,954
Other Charges 4,520,553 5,112,147 79,662 5,191,809 5,041,745
Total Operating Expenditures 32,481,062 39,367,213 2,999,993 42,367,206 41,559,938
Capital Assets 668,708 241,500 (211,500) 30,000 30,000
Increases to Fund Balances 207,890 5,360,366 (5,149,086) 211,280 349,617
Fund Balance Impact (+) 3,932,907 - - - -
Total $37,290,567 S 44,969,079 S (2,360,593) S 42,608,486 $41,939,555
Budget By Categories of Revenues
Use of Money and Property S (87,257) S 83,300 S 100 S 83,400 S 82,400
Intergovernmental Revenue 1,344,132 846,500 (596,508) 249,992 249,988
Charges for Services 515,353 759,520 244,872 1,004,392 1,012,467
Miscellaneous Revenue 26,431,272 26,209,966 1,202,774 27,412,740 27,723,369
Total Operating Revenues 28,203,500 27,899,286 851,238 28,750,524 29,068,224
Other Financing Sources 30,000 30,000 - 30,000 30,000
Intrafund Expenditure Transfers (-) 29,600 35,000 3,000 38,000 38,000
Decreases to Fund Balances 881,688 6,014,149 (485,387) 5,528,762 4,380,460
General Fund Contribution 7,690,269 8,146,700 114,500 8,261,200 8,379,900
Fund Balance Impact (-) 455,510 2,843,944 (2,843,944) - 42,971
Total $37,290,567 $ 44,969,079 S (2,360,593) S 42,608,486 $41,939,555
Policy & Executive D-11




County Executive Office

Staffing Detail

Change from

2012-13 2013-14 FY13-14 Ado 2014-15 2015-16
Staffing Detail By Budget Program Actual Adopted to FY14-15Rec  Recommended  Proposed
County Management
COUNTY EXECUTIVE OFFICER 1.00 1.00 - 1.00 1.00
ASST DIRECTOR 2.38 2.00 - 2.00 2.00
DEPUTY DIRECTOR 1.00 1.00 - 1.00 1.00
PROJECT MANAGER 1.00 1.00 - 1.00 1.00
FISCAL& POLICY ANALYST 2.96 3.00 - 3.00 3.00
BUSINESS MANAGER 1.00 1.00 - 1.00 1.00
EDP OFFICE AUTO SPEC 0.23 - 1.00 1.00 1.00
EEO/AA OFFICER 0.79 1.00 - 1.00 1.00
EDPSYS & PROG ANLST 0.73 1.00 (1.00) = -
CHF DEP CLK OF BD OF SUPV 1.00 1.00 - 1.00 1.00
ADMIN OFFICE PRO 2.69 3.00 1.00 4.00 4.00
CSBTV MANAGER 0.74 0.75 0.12 0.88 0.88
DEPT BUS SPEC 1.00 - 1.00 1.00 1.00
EXECUTIVE SECRETARY 2.00 2.00 - 2.00 2.00
ELECTRONICS SYSTEMS TECH 1.00 1.00 (1.00) = -
EXTRA HELP 0.90 0.25 - 0.25 0.25
County Management Total 20.43 19.00 1.12 20.12 20.12
Emergency Management
ASST DIRECTOR - - 1.00 1.00 1.00
EMERGENCY OPERATIONS CHIEF 0.81 1.00 (1.00) = -
PROGRAM MANAGER 5.00 5.00 - 5.00 5.00
ADMIN OFFICE PRO 1.00 1.00 (1.00) - -
DEPT BUS SPEC - - 1.00 1.00 1.00
Emergency Management Total 6.81 7.00 - 7.00 7.00
Human Resources
ASST DIRECTOR 1.00 1.00 - 1.00 1.00
DIVISION CHIEF 1.00 1.00 - 1.00 1.00
DIVISION MANAGER 3.00 3.00 - 3.00 3.00
PROGRAM MANAGER 1.00 1.00 1.00 2.00 2.00
TEAM/PROJECT LDR-GEN 0.31 - - - -
FISCAL MANAGER 1.00 1.00 - 1.00 1.00
HR MANAGER 2.00 2.00 - 2.00 2.00
PROGRAM/BUS LDR-GEN - 1.00 (1.00) - -
EEO/AA OFFICER 0.21 - - - -
EDPSYS & PROG ANLST 1.00 1.00 - 1.00 1.00
EMPLOYEE BENEFITS MANAGER 1.00 1.00 - 1.00 1.00
ADMIN OFFICE PRO 4.25 4.75 0.75 5.50 5.50
HR ANALYST 1.65 2.00 - 2.00 2.00
DEPT BUS SPEC 2.66 4.00 1.00 5.00 5.00
OPERATIONS MANAGER 0.65 1.00 (1.00) = -
EXTRA HELP 1.57 - - = -
Human Resources Total 22.30 23.75 0.75 24.50 24.50
Risk Management & Employee Insurance
ENTERPRISE LDR-GEN 0.15 - - = -
PROJECT MANAGER 0.85 1.00 - 1.00 1.00
TEAM/PROJECT LDR-GEN 0.46 - - = -
RISK ANALYST 2.54 3.00 - 3.00 3.00
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County Executive Office

Staffing Detail Continued

Change from

2012-13 201314 FY13-14 Ado 2014-15 2015-16
Staffing Detail By Budget Program Actual Adopted toFY14-15Rec  Recommended  Proposed
ADMINISTRATIVE LDR-GEN 0.15 - - = -
ACCOUNTANT 1.00 1.00 - 1.00 1.00
SAFETY OFFICER 0.85 1.00 - 1.00 1.00
EXTRA HELP 0.25 0.25 - 0.25 0.25
Risk Management & Employee
Insurance Total 6.25 6.25 - 6.25 6.25
Department Total 55.78 56.00 1.88 57.88 57.88
Policy & Executive D-13
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County Counsel
Summary
Operating $ 7,121,749
Capital $0
General Fund $ 3,144,500
FTE's 37.2

One Time Use of Fund Balance
$260,000

Service Level Reductions $230,000
Expansion Requests $130,000




County Counsel

FY 14-15 Source of Funds

General Fund
Contribution;
$3,144,500
44%

Charges for
Services;
$3,717,249;

52%

Decreases to
Fund Balances;
$260,000; 4%

County Counsel
GFC 5 Year Summary
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County Counsel
5 Year Summary Use of One-Time
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County Counsel
Staffing Summary
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County Counsel
FY 2013-14 Anticipated Accomplishments

- Santa Barbara Ranch: Prevailed at Court of Appeal

- Northern Branch Jail: Removed $80M “refund risk”

- Mobilehome Tax Cases: Prevailed at Cal. Supreme Ct.
- RDA Long-Range Property Mgmt. Plan: DOF Approved
- “Camp 4” Fee-To-Trust Applications: Timely oppositions
- “Risk Litigation” Cases: Resolved well below reserves

- State Audit of ADMHS Medi-Cal: Recovered $200,000

- HUD Audits: Responses to disputed payments

County Counsel
FY 2014-15 Objectives

- Prevail in $710M disputed Roll Value at Vandenberg

- Northern Branch Jail: “Bidding” & “construction” phases
- Resource Recovery Project: CEQA, JPA, contract

- Medi-Cal Audits: Avoid $6M of disallowed costs

- Fee-to-Trust: Be prepared to litigate on short notice

- HUD Audits: Avoid potential repayments

- “Risk Litigation:” Economically defend 4 trials in-house
- Transient Occupancy Tax Ballot Measure

- Provide Timely Advice On State Water Project Issues




T S
County Counsel
FY 2015-16 Objectives

- Northern Branch Jail project: Continue intensive legal support for the
“construction” phase of the Northern Branch Jail Project, which has a combined
project size of about $139 million

- Medi-Cal audits: Prevail in the ongoing appeals and expected litigation of
California Department of Health’s audits of ADMHS Medi-Cal programs, to
avoid or reduce County’s repayments

- HUD audits: Defend against HUD’s potential order that the County repay some
or all of the disputed expenditures from the HUD Monitoring Report and OIG
Audit, with more than $3.6 million disputed.

- Litigation of federal civil rights and state tort cases: Economically defend cases
“‘in-house” rather than referring them to more expensive Outside Counsel

- Workers’ Compensation “tail claims:” Closeout any of the remaining litigated
Workers’ Compensation cases that are open for injuries occurring before July
2010, to free the County’s self-insurance from future liabilities.

County Counsel
Performance Measures

Description 2012-13 FY 13-14 FY 14-15
Actual Estimated Recommended
Actual
Atarget of 90% or greater >95% 100% >90%

for the percentage of
litigated cases which
resolve at 85% or less
than the amount reserved
by Risk.

A target of 60% or greater 70% 75% >60%
for the percentage of

litigated cases resolved

without payment to

plaintiff.




County Counsel
FY 14-15 Financial Changes & Related
Service Level Reductions

Financial Changes Causing SLR:

Description $ Amount Ongoing?
1. Unfunding of 1.0 FTE Senior Deputy
County Counsel position used for General
Fund projects was necessary for County
Counsel to meet net county cost target. $230,000 yes

2

Service Level Reductions:

Program FTEs $ Amount Service Level Reduction
Reduction of legal services for General
1 Legal Services | 1.0 FTE $230,000 Fund programs

2

County Counsel
Service Level Reductions

Unfunding of 1.0 FTE Senior
Deputy County Counsel position
used for General Fund projects
was necessary for County Counsel
to meet net county cost target.




County Counsel
FT 14-15 Efficiency Changes

- Save Outside Counsel Costs On “General Fund” Cases
A Board restored 1.0 FTE GF litigator for FY 13/14
A GF litigator began work Fall 2013
A Cost savings expected to exceed $300k/year

- Further Reduce Litigated Workers’ Comp. “Tail Claims”
A Reduced from 65 to 45 last year
A Expect to reduce by = another 15 next year
A Free County from future liabilities

County Counsel
Key Challenges and Emerging Issues

Challenge #1: Simultaneous High-Risk/High-Value Matters:
$710M of Disputed ULA Property Tax Value
$139M Northern Branch Jail Project

$60M Resource Recovery Project

$6M Disallowed Medi-Cal Costs

Disputed HUD Expenditures

State Water Project Issues

Rollout of Affordable Care Act Related Programs

> > > >

Challenge #2: General Fund Contribution does not cover General Fund work:
A Recurring mismatch. FY 13/14 measured:
m 59% of hours worked support General Fund activities
m 37% of budget predicted to come from General Fund

A FY 13/14 required inefficient and bad-for-morale juggling of attorneys
to cover General Fund projects

A FY 14/15 use of one-time funds to cover General Fund projects
reduced gap to 59% of General Fund work versus 48% General Fund
budget.




County Counsel
Key Challenges and Emerging Issues

Budget Enhancement:
- Request restoration of 1.0 FTE attorney @ $130K (Deputy 1 loaded cost)
- County Counsel staffing gapped by 4.4 attorney FTEs since 2008
A 13/14 Budget: Board restored 2.0 attorney FTEs, to avoid increasing gap from 4.4 to 6.4
A 14/15 Budget: Unfunds 1.0 Senior Deputy & would increase attorney gap from 4.4 to 5.4
- Restoring 1.0 FTE Deputy 1 will help to avoid:
A Juggling reassignments of high-risk projects; &/or

A Having to use more expensive Outside Counsel

County Counsel
Summary

“ An ounce of prevention is
worth a pound of cure.”

- Recurring shortfall of General Fund Contribution for General Fund work
- FY13/14 accomplishments occurred with barely adequate staffing

- FY14/15 has multiple and simultaneous high-risk/high-value items,
including the $139M Northern Branch Jail Project

- Request to restore 1.0 attorney FTE (@ $130K loaded)
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Budget & Full-Time Equivalents (FTEs) Summary

Operating S 7,121,749
Capital S -
FTEs 37.2

Budget Programs Chart

)

Michael Ghizzoni
County Counsel
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Advisory Litigation Administration & Support

Staffing Trend

The staffing trend values will differ from prior year budget books in order to show amounts without the impact of
any vacancy factors.
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County Counsel

Mission Statement

The mission of the County Counsel’s Office is to
maintain the legal integrity of the County. We are
the County’s civil lawyers. We advise and advocate
to protect and promote our clients’ policies and
actions.

Department Description

County Counsel is mandated to defend all civil action
against the County, its officers, boards, commissions
and employees, and to provide other civil legal
services to the Board of Supervisors, County Officers,
Departments, Boards, Commissions, and Special
Districts.

The office provides a broad range of proactive legal
services directed at promoting the public service
objectives of the County, while protecting the
County from loss and risk. Services include advising
on the law as it applies to County operations;
drafting legal documents and representing the
County in civil actions, dependency court cases, and a
wide variety of contractual, financial, regulatory, and
transactional matters.

The office is organized into the advisory services,
litigation services, and administration units.

2013-14 Anticipated
Accomplishmernts

e Santa Barbara Ranch project litigation: Prevailed
at the Court of Appeal in defending the County’s
approval of the Environmental Impact Report
and Inland Project, which also protected the
County from having to pay about $500,000 or
more of attorneys’ fees. (In 2010, the Superior
Court dismissed without prejudice claims relating
to the Coastal Project which may be subject to
review by the California Coastal Commission.)

e Northern Branch Jail project: Identified the
County’s risk of having to repay $8o million of AB

Policy & Executive
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900 funding if the State ultimately did not issue
finance bonds for the project, even if through no
fault of the County, and persuaded the State to
enter an agreement that removed that risk.
Provided fast and thorough legal support to the
County’s successful application for another $39
million of SB1022 funding. At County Counsel’s
request, the State’s standard Jail Construction
Agreement for follow-on SB 1022 funding has
been changed, statewide, and would include this
protection against repayment risk for SB1022
funding to the County.

“Rancho Goleta” property tax litigation:
Prevailed in this complicated tax litigation when
the California Supreme Court reversed the Court
of Appeal’s judgment against how the County
Assessor assessed mobile home parks owned by
resident-controlled nonprofit corporations. The
total amount of contested taxes during 2002-
2013 is about $1.1 million.

Long-Range Property Management Plan for the
“Medical Clinic,” “Church” and ‘“Parking Lot”
properties held by the County as Successor
Agency to the former Santa Barbara County
Redevelopment Agency: Following the County’s
investment of substantial County Counsel time,
California’s Department of Finance approved the
County’s use of all three properties at no further
cost to the County.

Fee-To-Trust Applications: This year, the Santa
Ynez Band of Chumash Indians (“Chumash
Tribe”) applied to the federal government
through several actions to approve:

0 Converting over 1,400 acres of land at
“Camp 4” from fee-to-trust; and

0 A‘“Land Consolidation and Acquisition Plan”
(“LCAP”) for about 11,055 acres.




County Counsel

County Counsel attorneys quickly and
thoroughly supported direction by the Board of
Supervisors that the County opposes these
related actions, including through extensive
comments about the project’s Environmental
Assessment under NEPA. As an example, after
appeals by the County and other parties, the
Interior Board of Indian Appeals on October 24,
2013 vacated the Regional Director’s decision
approving the LCAP that the Chumash Tribe later

withdrew; and dismissed the case as moot.

Litigation of federal civil rights and state tort law
Successfully resolved sixteen cases for
approximately  $900,000 less than Risk
Management’s reserves. Twelve of those cases
were resolved with no County payouts; for

cases:

example:

O A jury found for the County at trial --
meaning that the County will pay nothing --
in a case where the plaintiff had demanded
$430,000 to settle his claim that a County
road crew caused him to fall from his
bicycle;

O The County also obtained “no cost”

dismissals in cases where:

e Five individuals alleged that the County
negligently caused them to be exposed
to harmful pesticide spray from
neighboring farms;

e A company alleged that the County
breached two contracts and violated
the company’s constitutional rights by
requiring it to meet higher standards
than other County contractors; and

0 Ajail inmate alleged that the Sheriff’s Office
denied him reasonable accommodation for
his disability.
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Prepared a proposed ballot measure for a
business license tax on oil production.

State audit of ADMHS Medi-Cal programs:
Prevailed in appealing the State’s SFY 05/06
audit, which will protect the County from having
to repay about $200,000 of disallowed costs.
Began preparation for appeals and expected
litigation of SFY 06/07 and 07/08 audits, which
involve about $6 million of disallowed costs.

and Urban
Development’s (“HUD”) audits of Community
affordable
Throughout the year invested

U.S. Department of Housing

Services Department’s housing
programs:
attorney time supporting County’s responses to
HUD Monitoring Report and HUD Inspector
Audit of the HOME

Investment Partnerships Program ($3.6 million of

General’s County’s

expenditures disputed).

Quaid bail bond litigation: Prevailed in defending
$500,000 of $1 million of bail bonds posted on
behalf of Randall Quaid and Evegenia Quaid after
they fled to Canada. The California Supreme
Court denied further review on February 19,
2014. The California Supreme Court’s action left
in place the November 2013 order of the Court of
Appeal that vacated Randy Quaid’s $500,000 bail
forfeiture and denied vacation of Evegenia
Quaid’s $500,000 bail forfeiture, both at no cost
to the County.

Supported County’s consideration of other major
projects, including: Goleta Beach 2.0; Gaviota
Coast Plan; Mission Canyon Community Plan; Key
Site 17, Montecito Ranch Estates; Santa Maria
Energy; Vincent Tier Il Winery; Paradiso del Mare
Inland and Ocean Estates; Las Varas; Hollister
Ranch/YMCA Offer to Dedicate; Santa Barbara
Veteran’s Memorial Building; Orcutt Community




County Counsel

Plan amendments; State Water Project issues;
and Inclusionary Housing Ordinance.

2014-16 Objectives

Property tax: Defend against a series of multi-
year property tax assessment appeals and
expected litigation by “United Launch Alliance,”
involving about $710 million of disputed Roll
Value from commercial space activities at
Vandenberg Air Force Base.

Northern Branch Jail project: Continue intensive
legal support for the “bidding” and
“construction” phases of the Northern Branch
Jail Project, which has a combined project size of
about $139 million and involves State funding
from both AB900 and SB1022.

Resource Recovery Project (proposed use of
conversion technology to extend the life of the
Tajiguas Landfill): We expect to use significant
attorney time to review this $60 million project’s
compliance with CEQA, proposed Joint Powers
Agreement and draft master contract with the
vendor.

Medi-Cal audits: Prevail in the ongoing appeals
and expected litigation of California Department
of Health’s FY 2006-07 and 2007-08 audits of
ADMHS Medi-Cal programs, to avoid or reduce
County’s repayment of approximately $6M in
disallowed costs.

Fee-to-trust: Since federal rulemaking in 2013
removed the 30-day waiting period from some
title transfer decisions, be prepared to
immediately respond should there be federal
approval of the 1,400-acre ‘“fee-to-trust”
application by the Santa Ynez Band of Chumash
Indians.

HUD audits: Defend against HUD’s potential
order that the County repay some or all of the
disputed expenditures from the HUD Monitoring
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Report and OIG Audit, with more than $3.6
million disputed.

Litigation of federal civil rights and state tort
cases: Economically defend these cases “in-
house” rather than referring them to more

expensive Outside Counsel:

O Trials in two federal court civil rights cases,
and two state court medical malpractice
cases; and

0 Ongoing federal court appeals in three civil
rights cases.

State Water Project: Provide timely legal
support to the Board of Supervisors about
significant water issues, including:
extension of the

0 Potential 1963 Water

Supply Agreement with the State of
California; and
0 The proposed Bay Delta Conservation Plan.

Workers’ Compensation “tail claims:” Continue
to economically reduce the County’s remaining
portfolio of 45 litigated Workers’ Compensation
cases that are open for injuries occurring before
July 2010, to free the County’s self-insurance
from future liabilities.

“Taxpayer” suits regarding recording mortgage
documents: Defend ongoing Superior Court
litigation cases against combinations of the
County Recorder, County Sheriff and County
employees related to recording real estate
documents.

Ballot measure for Transient Occupancy Tax
increase: Prepare a proposed referendum, for
the November 2014 General Election, to increase
the County’s Transient Occupancy Tax.

“Land use” projects. Provide advisory legal
support for major projects, including: Housing
Element 8-year Update; Goleta Beach 2.0;
Eastern Goleta Valley Community Plan; Las Varas
Project (Gaviota coast); Crown Castle




County Counsel

Telecommunications Project (29 facilities in
Montecito); GPS Mining Project (similar to and
next door to the Diamond Rock Project that we
successfully litigated to Court of Appeal, 2008-
2013); Shell Guadalupe Dunes Project; Cuyama
Solar Project (40 megawatt project on 327
acres); and Winery Ordinance.

Changes & Operational Impact:
2013-14 Adopted to
2014-15 Recommended

Staffing

e During FY 13-14, a 0.6 FTE was converted to a 1.0
FTE at no additional cost. A decrease of 1.0 FTE
Senior Deputy County Counsel (vacant) is
necessary to meet general fund contribution
target (a net decrease of 0.6 FTE).

Expenditures
e Net operating expenditure increase of $43,500:

0 Salaries and Benefits — Increase of $85,800
due to increases in salaries of $24,300 and
overall benefit increases of $61,500

0 Services and Supplies— Decrease of $45,700
due to overall lower services and supplies
costs

These changes result in recommended operating
expenditures and total recommended expenditures
of $7,121,700.

Revenues
e Net operating revenue increase of $121,300:

0 Charges for Services - Increase of $108,500
in Charges for services. All County Counsel
billing was impacted by an 11% increase in the
overhead rate for Fiscal Year 2014-15

0 “Legal Services to Other Funds” are billings
to Risk Management, which increased by
$210,500
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0 “Legal Services” decreased by $122,400
0 “Other Services” increased by $40,300

0 “Services County Provided” decreased by
$20,000.

There is a continuing shift from revenue
generating legal services to non-revenue
generating legal services to handle such items as
the Community Services Department, Planning
and Development, Sheriff, and Public Health’s
implementation of the Affordable Care Act.

0 Miscellaneous Revenue

$12,800.

increased by

e Net non-operating revenue decrease of $77,700:

0 Decreases to Fund Balance of $263,000. This
represents a decrease in the use of one-time
funding from the Program Restoration Fund
Balance account, needed to balance the
budget due to a loss in revenue.

0 General Fund Contribution - Increase of
$206,600 reflects the recommended
increase to the GFC target.

These changes result in recommended operating
revenues of $3,717,200, non-operating revenues of
$3,404,500, resulting in total revenues of $7,121,700.
Non-operating revenues primarily include General
Fund Contribution, transfers and decreases to fund
balances.

Changes & Operational Impact:
2014-15 Recommended to
2015-16 Proposed

The FY 2015-16 proposed budget reflects an overall
increase of $54,000 over the FY 201415
recommended budget. This is primarily the result of
a $176,000 increase in Salaries and Employee Benefits
and an offsetting increase of $123,000 in revenues,
both driven by an increase in the hourly rates for the
attorneys.




Gap Charts

FY 2014-15 Recommended Budget

Ongoing
$6,861,749
96%

One-time
$260,000
4%
The FY 2014-15 Recommended Budget relies on one-time sources to fund 4% of the Department's ongoing
operations. These funds include $260,000 from the Program Restoration Designation. These funds allowed

the Department to maintain a higher level of service than would otherwise have been possible; however,
because these funds are limited-term in nature, they may not be available to fund operations in future years.

- FY 2015-16 Proposed Budget
Ongoing

$7,245,324
99%

Budget Gap
$54,495
1%
To maintain FY 2014-15 service levels, we estimate $54,495 of additional funding will be required in FY 2015-16.
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Performance Measures Continued

County Counsel

rintion EY 2011-12 EY 201213 EY 2013-14 EY 2014-15 EY 201516
Actual Actual YTD Actual |Recommended| Proposed
Legal Services Program:
A target of 90% or greater for
the percentage of litigated
cases which resolve at 85% or o o o o
less than the amount reserved N/A 95% 100% >90% >90%
by Risk.
Atarget of 60% or greater for
the percentage of litigated o o o o
cases resolved without payment N/A 70% 75% >60% >60%
to plaintiff.
Policy & Executive D-8




County Counsel

Budget Overview

Change from

2012-13 2013-14 FY13-14 Ado 2014-15 2015-16
Staffing By Budget Program Actual Adopted to FY14-15Rec  Recommended Proposed
Administration & Support 3.26 3.34 0.26 3.60 3.60
Advisory 15.60 16.44 (0.52) 15.92 15.92
Litigation 17.90 18.01 (0.33) 17.68 17.68
Total 36.76 37.80 (0.60) 37.20 37.20
Budget By Budget Program
Administration & Support $ 1,004,699 $ 1,409,772 S 9,163 S 1,418,935 $ 1,431,831
Advisory 2,731,011 2,790,213 (70,876) 2,719,337 2,797,203
Litigation 2,808,917 2,878,213 105,264 2,983,477 3,070,785
Unallocated (137) - - - -
Total S 6,544,490 S 7,078,198 S 43,551 S 7,121,749 $ 7,299,819
Budget By Categories of Expenditures
Salaries and Employee Benefits $ 6,050,591 $ 6,139,530 S 85,799 S 6,225,329 $ 6,401,640
Services and Supplies 326,188 772,333 (45,733) 726,600 726,600
Other Charges 167,711 166,335 3,485 169,820 171,579
Total Operating Expenditures 6,544,490 7,078,198 43,551 7,121,749 7,299,819
Total S 6,544,490 S 7,078,198 S 43,551 S 7,121,749 $ 7,299,819
Budget By Categories of Revenues
Charges for Services $ 2,787,825 $ 3,595,486 S 108,454 S 3,703,940 $ 3,792,724
Miscellaneous Revenue - 500 12,809 13,309 500
Total Operating Revenues 2,787,825 3,595,986 121,263 3,717,249 3,793,224
Intrafund Expenditure Transfers (-) 7,574 5,000 (5,000) - -
Decreases to Fund Balances 124,577 1,039,312 (279,312) 760,000 760,000
General Fund Contribution 2,270,038 2,437,900 206,600 2,644,500 2,692,100
Fund Balance Impact (-) 1,354,476 - - - 54,495
Total S 6,544,490 S 7,078,198 S 43,551 S 7,121,749 $ 7,299,819

Policy & Executive
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County Counsel

Staffing Detail
Change from
2012-13 2013-14 FY13-14 Ado 2014-15 2015-16
Staffing Detail By Budget Program Actual Adopted toFY14-15Rec  Recommended  Proposed
Administration & Support
COUNTY COUNSEL 0.86 0.69 0.31 1.00 1.00
CHIEF ASST COUNTY COUNSEL 0.07 0.06 (0.06) - -
DEPUTY COUNTY COUNSELSR 0.02 - - - -
CHIEF DEPUTY - - - - -
DEPUTY COUNTY COUNSEL - - - - -
BUSINESS MANAGER 1.00 1.00 - 1.00 1.00
LEGAL OFFICE PRO 1.00 1.00 - 1.00 1.00
EXTRA HELP 0.32 0.60 - 0.60 0.60
Administration & Support Total 3.26 3.34 0.26 3.60 3.60
Advisory
COUNTY COUNSEL 0.14 0.30 (0.30) - -
CHIEF ASST COUNTY COUNSEL 0.92 0.86 0.14 1.00 1.00
DEPUTY COUNTY COUNSELSR 4.82 4.70 (0.94) 3.76 3.76
CHIEF DEPUTY 0.03 0.02 0.03 0.05 0.05
CHIEF DEPUTY COUNTY COUNSEL 1.52 0.82 0.18 1.00 1.00
DEPUTY COUNTY COUNSELSR-RES - - 0.57 0.57 0.57
DEPUTY COUNTY COUNSEL 4.91 6.98 (0.86) 6.12 6.12
LEGAL OFFICE PRO 2.53 2.52 (0.02) 2.50 2.50
COMPUTER SYSTEMS SPEC 0.25 0.24 0.09 0.33 0.33
PARALEGAL-RES 0.26 0.01 0.59 0.60 0.60
EXTRA HELP 0.21 - - = -
Advisory Total 15.60 16.44 (0.52) 15.92 15.92
Litigation
COUNTY COUNSEL 0.01 0.01 (0.01) - -
CHIEF ASST COUNTY COUNSEL 0.01 0.08 (0.08) - -
DEPUTY COUNTY COUNSELSR 5.58 6.30 0.94 7.24 7.24
CHIEF DEPUTY 0.97 0.98 (0.03) 0.95 0.95
CHIEF DEPUTY COUNTY COUNSEL 0.09 0.18 (0.18) - -
DEPUTY COUNTY COUNSELSR-RES - - 0.43 0.43 0.43
DEPUTY COUNTY COUNSEL 4.69 3.62 (0.74) 2.88 2.88
LEGAL OFFICE PRO 0.47 0.48 0.02 0.50 0.50
COMPUTER SYSTEMS SPEC 0.75 0.76 (0.09) 0.67 0.67
PARALEGAL-RES 5.30 5.59 (0.59) 5.00 5.00
CONTRACTOR 0.03 - - = -
Litigation Total 17.90 18.01 (0.33) 17.68 17.68
Department Total 36.76 37.80 (0.60) 37.20 37.20
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2014-2016
BUDGET WORKSHOP

Agricultural Commissioner

Agricultural Commissioner
Summary
o Operating $4,708,364
Capital $0
General Fund Contribution $1,587,700
FTE’s 33

One Time Use of Fund Balance $0
Service level Reductions $0
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Agricultural Commissioner
FY 14-15 Source of Funds

Charges for

Licenses, Permits, .
Services;

and Franchises;
$573,800; 12.5%

$425,000; 99
Intrafund
Transfers:
Intergovernmental $66,708; 1.5%
Federal:

$212,114; 5%

General Fund
Contribution:
$1,587,700; 34%
(includes
$153,000 for UC
Cooperative
Extension)

Intergovernmental
State:
$1,833,910; 38%

Agricultural Commissioner
GFC 5 Year Summary
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5 51.60 $1.59
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Agricultural Commissioner
5 Year Summary Use of One-Time
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Agriculture Commissioner

Staffing Summary

0 32 FTE FY 13-14 Adopted
0 33 FTE FY 14-15 Recommended
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Agricultural Commissioner

FY 2013-14 Anticipated
Accomplishments

- Eliminated over 9,000 credit card transactions annually

- Participated in several state-wide technical advisory committees

- Conducted noxious weed eradication projects

- Partnered with USDA and CDFA on several pest eradication/control projects
- Supported UC Cooperative Extension’s research and educational goals

- Coordinated Integrated Pest Management (IPM) resources for county
departments

- Funded Agriculture Economic Contributions study and report

Agricultural Commissioner

FY 2013-14 Anticipated
Accomplishments

- Collected 100% of Weights & Measures permit registrations
- Purchased new Weights & Measures testing equipment

- Developed working partnership with District Attorney

- Initiated compliance hearings

- Introduced Package Inspection Services




Agricultural Commissioner
FY 2014-15 Objectives

- New Administrative staff responsibilities
- Update weights & measures database for businesses
- Train agriculture businesses to use online systems

- Develop compliance focused pesticide and pest prevention
education/outreach services

- Multi-agency noxious weed opportunities

- Local support for Federal/State invasive pest eradication
projects

Agricultural Commissioner
FY 2014-15 Objectives

- Inspect 100% of businesses that use point-of-sale
(scanner) systems

- Expand upon Package Inspection Services

- Continue working relationship with District Attorney




Agricultural Commissioner
FY 2015-16 Objectives

- Advocate for on-line systems
- Increase compliance rate of pesticide inspections

- Increase pricing accuracy at retail stores

Agricultural Commissioner
Performance Measures

Description 2012-13 FY 13-14 FY 14-15
Actual Est. Actual Recommended

Issue 100% of 9,200
Phytosanitary Certificates 99% 99% 100%
without error

Percent of pesticide use

monitoring inspections with 79% 78% 100%
no non-compliances

Inspect 100% of the 6500

commercial weighing and 75% 100% 100%
measuring devices

Percent of price scanner

inspections no over-charges No program 80% 100%




Agricultural Commissioner
Service Level Reductions

None

Agricultural Commissioner
FY 2014-15 Efficiency Changes

- Advocate the use of online tools for agricultural operations
- New testing equipment for commercial devices

- Provide input/suggestions for State and Federal agencies
regarding the effectiveness of regulations

- Incorporate new technology




Agricultural Commissioner

Key Challenges and Emerging
Issues

- Increasing threat of exotic and invasive pests
- Expanding residential growth increases ag/urban interface conflicts

- New pesticide regulations poses challenges for staff as well as for those
regulated

- Weights and Measures keeping up with new technology

- An expanding agricultural industry creates an increase in demand for
departmental services

Agricultural Commissioner
Summary

Our Mission

- Protecting the local agricultural industry from invasive
pests by providing the first line of defense

- Protecting the public, the environment, and farm labor
from pesticide exposure

- Protecting consumers and creating an equitable
marketplace for local businesses

- Managing the new challenges that the future holds
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Agricultural Commissioner

Budget & Full-Time Equivalents (FTEs) Summary

Operating S 4,708,364
Capital S -
FTEs 33.0

Budget Programs Chart

—

Cathleen Fisher

Agriculture Commissioner/Director of Weights
& Measures

~S—
P A

Administration &
Support

N—A N—S N—S

1

Agriculture Weights & Measures

Staffing Trend

The staffing trend values will differ from prior year budget books in order to show amounts without the impact of
any vacancy factors.
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Agricultural Commissioner

Mission Statement

The mission of the Agricultural Commissioner’s
Office is to improve and protect agriculture,
natural resources, and the quality of life in Santa
Barbara County.

Department Description

The Agricultural Commissioner’s Office fulfills its
mission by enforcing Federal, State, and local
regulations in the areas of agriculture and weights
& measures.

Pesticide use enforcement and pest prevention are
the main components of the Agriculture budget
program. These programs are designed to ensure
the safe and legal use of pesticides and to prevent
the introduction of harmful exotic pests. The
Department also issues over 9,000 Phytosanitary
certificates a year that enable local agricultural
products to enter the global marketplace.

The Weights and Measures budget program
protects businesses and consumers by ensuring
fairness in the marketplace. Inspectors check the
accuracy of over 6,500 commercial devices in the
County each year, and check over 650 stores with
point-of-sale  (scanner) systems for pricing
accuracy.

The Department also provides education and
outreach to farmers, farm workers, businesses,
and the public on regulatory compliance,
integrated pest management, reduced risk
pesticide use, and pests of concern.

Additionally, the Department has a contract in the
amount of $153,000 with the University of
California Cooperative Extension (UCCE). This
funding helps support UCCE in providing the
services of their Farm Advisors and the
Cooperative Extension’s support for the 4-H
program in FY 2013-14.

Community Resources & Public Facl.
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2013-14 Anticipated
Accomplishments

Administration & Support

By converting from an in-house, credit card based
billing system for Phytosanitary certificates to a
free, on-line, electronic transfer billing system
maintained by the United States Department of
Agriculture (USDA), the Department greatly
reduced staff time and fees by eliminating over
9,000 credit card transactions annually that used
to be processed by staff.

Utilizing features of the new Weights & Measures
database, the Department collected 100% of the
2013 annual device registration fees with no errors.

Agricultur

The Department has taken the following steps to
improve internal structural integrity as part of an
improved, proactive succession planning program:

e Restored the Assistant Commissioner position
in FY 2012-13 to a fully licensed position

e Filled a vacant Deputy Commissioner position
in FY 2013-14

e (reated and filled a Compliance Coordinator
positionin FY 2012-13

e C(Created and filled a supervising biologist
position in FY 2012-13 for the Santa Maria office

e Filled a vacant supervising biologist position in
the Santa Barbara office in FY 2013-14

Staff was appointed to several statewide technical
advisory committees (TAC) in the area of pesticide
use enforcement. These TAC’s will assist in
developing online data systems that will be used
by all Agricultural Commissioner’s offices
throughout California.

The Department contracted with a consulting firm
to produce an economic impact report that
quantified agriculture’s contributions to the
County’s economy. The report documented that
the total impacts far exceed the farm gate value of
farm products that appears in the Department’s
annual crop production report.




Agricultural Commissioner

Staff coordinated and participated in several
invasive weed eradication projects including
Arundo removal along the Santa Ynez River and
Rincon Creek, and Japanese Dodder removal in
Lompoc.

The Department partnered with the California
Department of Food and Agriculture (CDFA) to
successfully eradicate Light Brown Apple Moth
from Goleta, and to eradicate Asian Citrus Psyllid in
Santa Maria, Goleta, Carpinteria, and Summerland.
Staff detected gladiolus rust in several commercial
flower producing operations and worked with
USDA and CDFA to develop a long-term strategy
for addressing this Federal actionable pest.

The Department met with several County
departments to help identify what Integrated Pest
Management (IPM), resources are available and to
share what IPM practices each department has
implemented.

The Department secured ongoing funding from the
General Fund in the amount of $135,000 for the UC
Cooperative Extension contract.

Weights & Measures

The following staffing changes have taken place in
the Weights & Measure budget program to
address succession planning:

e Restored a vacant Deputy Sealer position in FY
201213

e Filled two new Weight & Measures positions in
FY 2012-13

e Filled two existing vacant Weights & Measures
position in FY 2013-14

Several long-time employees have retired from this
program which has impacted the short-term ability
to conduct inspections. The Department has
successfully recruited to fill the vacancies and is
again able to meet mandated inspection levels.
Staff inspected 100% of the commercial weighing
and measuring devices in the County.

Community Resources & Public Facl.
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The Department purchased a new dynamometer
to test the accuracy of taxi meters. Previously,
testing was done on a measured road course on a
public road, but safety issues and testing
limitations led to the need for new testing
equipment. Now 100% of the testing procedure
can be conducted in a controlled environment that
is safer for the drivers, staff, and the public. The
Program will also be replacing old and outdated
equipment with new equipment which will provide
a safer and more efficient way to test commercial
devices.

A working partnership was facilitated with the
District Attorney’s office by the Deputy Sealer
regularly communication with DA staff. The
Program submitted two consumer protection
cases for the first time, one involving a large
business retail chain which resulted in a
misdemeanor settlement. The other case is
pending.  The division recovered costs for
investigating the cases.

The Department hosted compliance hearings with
several retail businesses and Farmers Market
managers to provide the necessary outreach
materials for accurate price and quantity
verification requirements and commercial device
regulations.

Also implemented was a pro-active package
inspection service for retail and wholesale
businesses to verify proper labeling and quantity
statements.

All weights & measures equipment used for testing
were certified by the State Metrologist to ensure
traceability to National Standards.

2014-16 Objectives

Administration & Support

Administrative  staff ~will assume  primary
responsibility for data entry and updating the
Department’s new weights and measures
database. Internal  procedures will be




Agricultural Commissioner

implemented that will shift this workload from
inspectors to Administrative Office Professionals
(AOPs), allowing inspectors to increase time spent
on activities requiring licensing. This shift will also
allow the Department to provide better customer
service by having business profiles and invoices
updated in a timelier manner.

Administrative  staff will train  agriculture
businesses in the use of two online systems:
CalAgPermits for pesticide use reporting and the
Phytosanitary Certificate Issuance and Tracking
(PCIT) system for requesting Phytosanitary
certificates. Administrative staff will contact
interested businesses and will conduct training
either over the phone, at the Department’s
facilities, or at the business location. The trainings
will allow the agriculture industry to take
advantage of more efficient technologies while
allowing biologists to increase time on activities
requiring licensing.

Agriculture

The Department will review the fees it charges for
Phytosanitary certification and recommend any
adjustments to achieve full cost recovery. This
review is necessitated by the increasing demand
for inspections to certify exports of agricultural
products and rising labor costs. The industry’s
increased use of the PCIT program to submit
certification applications electronically will result in
efficiencies to the department that will help
minimize any fee increase.

The Department will look for opportunities to
partner with the Public Works Department,
Community Services Department (Parks), and
General Services with regard to the control or
eradication of specific noxious weeds on County-
maintained property. The Department’s weed
management specialist will communicate with
Public Works staff to identify areas where a
combined effort would benefit both departments.
Efficiencies in the use of staff and equipment are
expected.

The Department will develop compliance focused
pesticide and pest prevention education/outreach

Community Resources & Public Facl.
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services for

programs.

pesticide and pest prevention

The Department will continue to provide local
support for State invasive pest eradication projects
and public outreach efforts.

Weights & Measures

The Department will inspect 100% of businesses
that use point-of-sale (scanner) systems and
expand upon package inspection services.

The Department will continue to develop a
working partnership with the District Attorney’s
office. The Deputy Sealer will regularly
communicate with staff from the District
Attorney’s office to explore serious consumer
protection violations that might lead to
prosecution. Often, these are situations that are
found to occur Statewide and involve several
counties working together to develop a case.
These cases result in a more effective and efficient
use of County resources with far-reaching impacts.

Changes & Operational Impact:
2013-14 Adopted to
2014-15 Recommended

Staffing

e NetIncrease of 1.0 FTE

e 1.0 new FTE Agricultural Biologist is being
added to a) issue Phytosanitary inspections for
product exports, b) conduct inspections on
plant material entering the County to ensure
freedom from harmful pests, c¢) will conduct
outreach and d) compliance monitoring
inspections for pesticide applications. This
position was approved by the Board in March
2014 funded by State and Federal Program
revenues.

e The more accurate accounting of administrative
staff time spent in support of other programs
continues to result in an increase in hours spent
in agriculture (+.82 FTE) and weights &
measures (+.10 FTE) and a decrease in hours
being coded to administration (-.92 FTE).




Agricultural Commissioner

Expenditures

e Net operating increase  of

$266,000:

0 +5%141,000 increase in Salaries and Benefits
reflects the funding of a 1.0 FTE agricultural
biologist position, and an increase in regular
salaries due to increases in extra help,
overtime allotments, retirement, Social
Security, medical insurance costs, and
unemployment insurance costs.

0 +$151,000 increase in Services and Supplies
reflects the Department’s use of vendors for
the elimination or control of invasive weeds.

0 -$26,000 decrease in Other Charges reflects
a decrease in motor pool charges.

expenditures

These changes result in recommended operating
expenditures of $4,708,000 with no Non-Operating
expenditures resulting in total expenditures of
$4,708,000.

Revenues
e Net operating revenue increase of $282,000:

0 +%231,000 increase in Charges for Services
due to an increase in Phytosanitary
certificates issued and new grant revenue
for invasive weed eradication and control.

0 +%59,000 increase in Licenses, Permits, and
Franchises due to new businesses with point
of sale (scanner) systems being added to the
Weights and Measures database.

0 -$11,000 decrease in Intergovernmental
Revenue due to reduced funding of Pest
Prevention activities from USDA and CDFA.

O +$3,000 increase in Miscellaneous Revenue
due to an increase in a revenue contract
with the State Department of Measurement
Standards.

These changes result in recommended operating
revenues of $3,049,000 and Non-Operating
revenues of $1,659,000, resulting in total revenues
of $4,708,000. Non-operating revenues primarily
include General Fund Contribution and transfers
from another department.
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Changes & Operational Impact:
2014-15 Recommended to
2015-16 Proposed

Operating expenditures in FY 2015-2016 are
expected to increase $14,000, primarily in the area
of Salaries and Benefits due to increases in

retirement and health insurance costs. The
Department has been successful at [limiting
increases or reducing other expenditure

categories.

Net operating revenue in FY 2015-2016 will increase
$11,000, due to slight increases in all revenues
sources. Non-operating revenue is expected to
decrease  $51,000 primarily in Intrafund
Expenditure Transfers due to the end of a cost-
sharing agreement with the Community Services
Department.

The combination of increased operating
expenditures and decreases in operating and non-
operating revenue in FY 2015-2016 result in a
projected budget deficit of $54,000 in order to
maintain existing service levels.

Related Links
For more information on the Agricultural
Commissioner, refer to the Web site at

www.agcommissioner.com




Gap Charts

FY 2014-15 Recommended Budget

Ongoing
$4,708,364
100%

One-time
$0
0%

The FY 2014-15 Recommended Budget relies on no one-time sources to fund the Department's ongoing
operations.

FY 2015-16 Proposed Budget

Ongoing
$4,668,185
99%

Gap
$54,084
1%

To maintain FY 2014-15 service levels, it is estimated that $4,722,269 of funding will be required in FY 2015-16. Of
this amount, it is projected that $4,668,866 will be available through ongoing sources (including $1,607,500 in

General Fund Contribution). An additional $54,084 must be identified to prevent the need for service level
reductions.

Community Resources & Public Facl. D-7



Agricultural Commissioner

Performance Measures

Description

EY 2011-12
Actual

FY 201213
Actual

FY 2014-15
Recommended

FY 2015-16
Proposed

Agriculture

Percent of 9200 Phytosanitary
certificates for exporting
agricultural goods issued
without error

99%

99%

99%

100%

100%

Percent of 400 planned
pesticide monitoring
inspections conducted

79%

137%

12%

100%

100%

Percent of pesticide monitoring
inspections with no non-
compliances

78%

79%

78%

100%

100%

Weights & Measures

Percent of 6500 commercial
weighing and measuring devices
inspected for accuracy

92%

75%

100%

100%

100%

Percent of 650 business
locations with point-of-sale
(scanner) pricing systems
inspected

n/a

n/a

55%

100%

100%

Percent of inspected business
locations with point-of-sale
pricing systems with no
overcharges

n/a

n/a

80%

100%

100%
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Agricultural Commissioner

Budget Overview

Change from

2012-13 201314 FY13-14 Ado 2014-15 2015-16
Staffing By Budget Program Actual Adopted toFY14-15Rec Recommended Proposed
Administration & Support 0.94 1.95 (0.92) 1.03 1.03
Agriculture 23.49 23.30 1.82 25.12 25.12
Weights & Measures 3.90 6.75 0.10 6.85 6.85
Total 28.34 32.00 1.00 33.00 33.00
Budget By Budget Program
Administration & Support S 239,540 S 276,390 S (64,225) S 212,165 S 212,532
Agriculture 3,148,761 3,334,674 373,830 3,708,504 3,717,975
Weights & Measures 519,816 831,160 (43,465) 787,695 791,762
Unallocated 2,744 - - - -
Total $ 3,910,861 S 4,442,224 S 266,140 S 4,708,364 S 4,722,269
Budget By Categories of Expenditures
Salaries and Employee Benefits $ 3,017,685 S$ 3,650,363 S 141,500 S 3,791,863 S 3,836,473
Services and Supplies 624,145 432,747 150,759 583,506 564,580
Other Charges 269,031 359,114 (26,119) 332,995 321,216
Total Operating Expenditures 3,910,861 4,442,224 266,140 4,708,364 4,722,269
Other Financing Uses - - - - -
Increases to Fund Balances 339,415 25,471 (25,471) - -
Total S 4,250,276 S 4,467,695 S 240,669 S 4,708,364 S 4,722,269
Budget By Categories of Revenues
Licenses, Permits and Franchises S 584,473 S 366,404 S 58,596 S 425,000 S 430,000
Intergovernmental Revenue 1,815,187 2,056,824 (10,800) 2,046,024 2,049,367
Charges for Services 417,382 342,550 231,250 573,800 576,678
Miscellaneous Revenue 8,088 1,940 2,500 4,440 4,440
Total Operating Revenues 2,825,130 2,767,718 281,546 3,049,264 3,060,485
Other Financing Sources 4,600 4,600 92 4,692 -
Intrafund Expenditure Transfers (-) 65,400 65,400 1,308 66,708 -
Decreases to Fund Balances - 83,677 (83,677) - -
General Fund Contribution 1,355,130 1,546,300 41,400 1,587,700 1,607,700
Fund Balance Impact (-) 16 - - - 54,084
Total S 4,250,276 S 4,467,695 S 240,669 S 4,708,364 S 4,722,269
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Agricultural Commissioner

Staffing Detail

Change from

201213 201314 FY13-14 Ado 2014-15 2015-16
Staffing Detail By Budget Program Actual Adopted toFY14-15Rec  Recommended  Proposed
Administration & Support
AG COMM/SEALER WGTS-MEAS 0.22 0.19 0.10 0.29 0.29
ASST DIRECTOR 0.02 0.10 (0.04) 0.06 0.06
EDPSYS & PROG ANLST 0.60 0.48 0.05 0.53 0.53
AGRI COMMISSIONER-DEPT 0.04 0.11 (0.09) 0.02 0.02
ADMIN OFFICE PRO 0.03 1.07 (1.04) 0.03 0.03
PROJECT MANAGER - - 0.09 0.09 0.09
AGRIBIOLOGIST SUPV 0.01 - - = -
AGRI BIOLOGIST 0.01 - 0.02 0.02 0.02
Administration & Support Total 0.94 1.95 (0.92) 1.03 1.03
Agriculture
AG COMM/SEALER WGTS-MEAS 0.64 0.67 (0.03) 0.64 0.64
ASST DIRECTOR 0.38 0.70 0.21 0.91 0.91
EDPSYS & PROG ANLST 0.32 0.48 (0.08) 0.40 0.40
AGRI COMMISSIONER-DEPT 1.30 1.89 (0.91) 0.98 0.98
ADMIN OFFICE PRO 3.13 2.56 0.73 3.29 3.29
PROJECT MANAGER 0.19 - 0.91 0.91 0.91
PLANT PATHOLOGIST 1.00 1.00 - 1.00 1.00
ENTOMOLOGIST 1.00 1.00 - 1.00 1.00
AGRIPROGRAM SPECIALIST 1.00 1.00 - 1.00 1.00
AGRIBIOLOGIST SUPV 1.88 2.00 - 2.00 2.00
AGRIBIOLOGIST 11.80 12.00 0.98 12.98 12.98
EXTRA HELP 0.86 - - = -
Agriculture Total 23.49 23.30 1.82 25.12 25.12
Weights & Measures
AG COMM/SEALER WGTS-MEAS 0.14 0.14 (0.07) 0.07 0.07
ASST DIRECTOR 0.02 0.20 (0.17) 0.03 0.03
EDPSYS & PROG ANLST 0.07 0.04 0.03 0.07 0.07
AGRI COMMISSIONER-DEPT 0.04 - - - -
ADMIN OFFICE PRO 0.84 0.37 0.30 0.67 0.67
DEPUTY DIRECTOR 0.54 1.00 - 1.00 1.00
AGRI BIOLOGIST - - - = -
WGTS-MEASURES INSP 2.23 5.00 - 5.00 5.00
EXTRA HELP 0.02 - - = -
Weights & Measures Total 3.90 6.75 0.10 6.85 6.85
Department Total 28.34 32.00 1.00 33.00 33.00
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2014-2016
BUDGET WORKSHOP

Community Services
Department

Community Services
Summary

Total Budget

Operating $21,470,518

Capital $2,697,600

General Fund Contribution $7,718,100
FTE’s 95.9

One Time Use of Fund Balance $574,354
Service Level Reductions $218,000

Expansion Requests
¢ $696K Staffing/Other
0 $938K Annual maintenance renewal funding
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Community Services
Summary

Capital Projects

o Arroyo Burro Park Restroom Relocation, to be completed December 2014
(S587K)

Live Oak Camp Improvements, new shower and restroom facility by December
2014 (S449.5K)

(S

Jalama Beach waterline, replace fresh water supply to the camping park
($221.5K)

(O]

o Design upgrades to Jalama Beach Park to include affordable overnight
accommodations ($600K)

[o))

Arroyo Burro waterline replacement ($100K)

Cachuma Lake concrete RV pad replacement ($S150K)

jo))

Provide Community Development Block Grant (CDBG) for 9 capital projects
County wide.

o))

Community Services (o suomt = 52051255 |
FY 14-15 Source of Funds

Taxes; $551,797;
2%

Use of Money
and Property;
$160,127; 0%

Charges for
Services;

Intergovernmental $6.902.941: 26%

$5,320,085; 20%

Intrafund
Expenditure
Transfers (-);
$20,330; 0%

Miscellaneous
Revenue;
$2,463,639; 9%

General Fund
Contribution;

$7,718,100; 29% Other Financing

Sources;
Decreases to $1,878,209; 7%

Fund Balances;

$1,916,060; 7%




Community Services
GFC 5 Year Summary | GFC 9% of Total Budget = 29%
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Community Services
5 Year Summary Use of One-Time
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Community Services

Staffing Summary

o0 96.7 FTE FY 13-14 Adopted
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Community Services
FY 2013-14 Anticipated Accomplishments

- Completion of Jalama Beach Park Paving project

« Opened Franklin Trail to the public

- Renovated beach access stairway at Rincon Beach Park

- Management Plan for San Marcos Preserve

- Removed remnant asphalt road at Guadalupe Dunes Park

- Hosted 9th Annual Countywide Arts Symposium for over 110 arts
representatives and artists

Community Services
FY 2013-14 Anticipated Accomplishments (continued)

- New software program implemented for federally funded programs
application process

- Timely expenditures of CDBG funding for capital and public service
projects

- Developed new HOME program policies and procedures

» Conducted technical trainings for the Homeless Management
Information System

- Completion of several affordable housing projects, which resulted in
129 affordable units

- Secured over S$5 million in State funding contracts for the
emPowerSBC program expansion




Community Services
FY 2014-15 Objectives

« Administer & improve monitoring for all federal programs

- Advance technologies to provide simplified check-in & cash
management at camping facilities

« Commence environmental review of Waller Park Master Plan

- Focus on capital and deferred maintenance improvements,
including completion of Live Oak Restrooms & Jalama Waterline

Community Services
FY 2014-16 Objectives

- Update and enhance Park policies and procedures manual

- Enhance a Countywide safety inspection program for County parks and
open spaces

- Organize exhibition in memory of the late Barry Berkus, showcasing the
County’s Berkus Family Collection

« Pursue future funding contracts for emPower to enhance services to
homeowners

- Explore renewal options with Urban County and HOME consortium
partnership between County and member cities

- Improve loan management processes




Community Services
Performance Measures

Description 2012-13 FY 13-14 FY 14-15
Actual Estimated Recommended
Actual

Total number of affordable 90 145 61
housing units produced
Number of County restricted 453 626 538
Affordable Housing units
monitored
Library Circulation in Santa 2,595,621 2,643,546 2,702,293
Barbara County
Number of reservations 20,184 31,543 36,770

booked through online
reservation system

Community Services
Performance Measures Continued

Description 2012-13 FY 13-14 FY 14-15
Actual Estimated Recommended
Actual
Percentage of occupancy at 14.8% 18.0% 19.0%

camping parks during the months of
December, January and February
utilizing tented, partial hookup, and

full hookup camp sites.

Number of Camping and Day Use 7,619,994 7,265,017 7,337,667
Park visitors

Number of regional artists that are 171 139 130
provided exhibition opportunities in

public art

Percentage of energy use saved by 30% 30% 25%

homeowners participating in the
emPowerSBC Program




Community Services
FY 14-15 Financial Changes & Related
Service Level Reductions

Financial Changes Causing the SLR:

Description S Amount Ongoing?

1. Increases in costs for salaries & benefits, utilities and supplies -
The Parks Division's ability to offset rising costs by generating
additional revenues is limited to increased visitation and $53,000 Yes
increasing fees to what the market can bear. Only a small portion
of overall revenue sources can be increased via user fees.

2. Increases in costs for salaries & benefits and increased charges
from the cost allocation plan (CAP). Rising costs impact the
amount of federal funding available for staff support in Housing.
This is compounded by declining federal funding for projects and a $165,000
decline in available fund balances to support administration. The ’ Yes
department continues to rely heavily on the use of one-time fund
balances to cover operations.

Community Services
Service Level Reductions
Continued

Service Level Reductions:

Program FTEs $ Amount Service Level Reduction
1. Eliminate Extra -1.67 $53,000 [The reduction in extra help ranger hours will result in
degradation of service to customers, maintenance at park
HeIp Ra ngers sites and janitorial services.

[This reduction in Shelter Services General Fund pass-through
contributions to emergency shelter providers will result in a
$165 000 reduction of bed nights available and supportive services

o provided to clients. This has the potential to close one or
more shelters in the County.

2. Shelter Reduction -




Community Services
FY 14-15 Efficiency Changes

- Simplified Iron Ranger and Cash handling process

- Implementation of an Accounts Receivable system

- Loan evaluation, monitoring and loan servicing process
improvements

- Invest in staff training to achieve greater process efficiencies
within department

Community Services
Key Challenges and Emerging Issues

- What are primary challenges facing the Department next year?

- Risk of failing infrastructure in County facilities due to lack of funding of
deferred maintenance

- Inadequate staffing to achieve acceptable service delivery
« Fluctuation in federal funding & regulatory requirements
- What issues are on the horizon for the Department?
- Drought/water levels
 Possible decrease in boating and other revenues at camping parks

« Inadequate federal funding to support housing programs




Community Services
Key Challenges and Emerging Issues (continued)

- Budget Enhancement Requests

- Consolidated Plan & Point In Time Count Consulting ($90k)
- Cost Analyst FTE - for Housing ($73k)

- Housing Specialist I/1l FTE- Homeless Programs ($137k)

- Housing Specialist I/Il FTE— CDBG (S137k)

« CSD Information Technology FTE ($64k)

- Admin Office Professional ($95k)

- Park Ranger I ($99.5K)

- Annual maintenance renewal funding (5938k)

Community Services
Summary

The Community Services Department remains fully committed to
guality public service.

- The positions and services requested for the Parks and HCD
Divisions will strengthen department and provide needed
resources for future success.




Community Services
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Community Services

Budget & Full-Time Equivalents (FTEs) Summary
Operating $ 21,470,518
Capital S 2,697,600
FTEs 95.9

Budget Programs Chart

Herman D. Parker
Department Director
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The staffing trend values will differ from prior year budget books in order to show amounts without the impact of
any vacancy factors.
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Community Services

Mission Statement

To provide community, cultural, and recreational
resources that sustain and enhance quality of life
for all who live, work, and play in Santa Barbara
County.

Department Description

The Community Services Department (CSD)
administers a variety of services and resources that
enhance the quality of life for all who live, work,
and play in Santa Barbara County. The Department
was formed by the Board of Supervisors in Fiscal
Year 2011-2012 to improve operational efficiency
and promote collaboration between previous
stand-alone divisions in Parks, Library Services, Arts
Commission, and Housing and Community
Development. In partnership with community-
based organizations, the Community Services
Department leverages federal, state, and local
dollars, “connecting people to opportunities”
related to recreation, housing, life-long learning,
arts and culture.

The combined operating and capital budgets are
presented as budget programs: Administration &
Support, Parks and Open Spaces, Housing &
Community Development, and Community
Support.

2013-14 Anticipated
Accomplishments

Administration & Support

Administration and Support provides general
guidance and direction for all budget programs
within the Community Services Department. This
includes the development and monitoring of the
Department budget, and developing policies and
procedures to improve Departmental operations.

Accomplishments include the following:

e Developed and implemented a marketing
video to promote fishing and recreational

Community Resources & Public Facl.
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opportunities at Cachuma Lake to enhance
park visitorship.

e Ensured the proper and timely expenditure of
Community Development Block Grant funding
for a variety of capital and public service
projects.

e Completed a variety of park maintenance and
capital improvements including the opening of
the Franklin Trail, design of the Arroyo Burro
Restroom project and Jalama Beach Paving
project.

e Developed and implemented new HOME
program policies and procedures.

Parks & Open Spaces

The Parks division provides safe, affordable, and
enjoyable recreational locations for community
members and visitors. Of the 70 parks and open
spaces operated by Parks, the most highly visited
are Cachuma Lake and Jalama Beach camping
parks, and the most visited day use parks are
Arroyo Burro Beach, Goleta Beach, and Waller
Park. Accomplishments include the following:

e Completed and opened Franklin Trail to the
Carpinteria community.

e Completed renovation of the beach access
stairway at Rincon Beach Park.

e Completed major landscaping, fencing and site
improvements at Lookout Park in the
Summerland Community.

e Completed the development of a management
plan for habitat conservation and trail
improvements at the San Marcos Preserve.

e Completed refurbishment of the Goleta Beach
Pier Hoist.

e Completed wood art bench refurbishment at
Sea Lookout Park in Isla Vista.

e Completed construction on a portion of the
Cachuma Lake Reservoir Distribution Line
project.

e Completed the plans and bidding for the
Jalama Paving project.

e Completed design and bidding for the
Miguelito Park Accessibility and Energy
Efficiency Improvements.

e Completed construction of the Ocean Beach
Park Boardwalk with Interpretive Panels.




Community Services

¢ Completed a structural assessment of the
beach access walkway under the railroad trellis
at Ocean Beach.

e Completed removal of the remnant asphalt
road at Guadalupe Dunes Park.

Housin mmunity Developmen

The Housing and Community Development division

uses state, federal, and local funding to provide a

variety of public service programs and public

facility projects including Affordable Housing,

Grants  Administration, = emPowerSBC, and

Redevelopment Successor Agency Housing Fund

activities. Accomplishments include the following:

e By utilizing the Homeless Management
Information System (HMIS), 47 end users
received training and technical assistance at 15
homeless  service organizations. These
organizations offered 39 programs for
homelessness and prevention assistance.

e Four affordable housing projects were
completed. The first three, Santa Rita Village
and Cypress Court in Lompoc, and Dahlia Court
Il in Carpinteria, produced 129 affordable units
in the County. These included 33 HOME
Investment Partnership (HOME) Program. The
fourth project, URC Legacy House in Isla Vista
was funded with Community Development
Block Grant (CDBG) funds. This project
converted a commercial building to a 12-unit
low and moderate income affordable student
housing cooperative.

e Assisted in conducting the Continuum of Care
Program required biennial Point In Time Count
of homeless persons, including the
Vulnerability Index (PIT/VI) assessment, in
collaboration with community agencies.

e Implemented new software for the Notice of
Funding Availability (NOFA) for the Community
Development Block Grant (CDBG) and
Emergency Solutions Grant (ESG) programs
held in November 2013 for the FY 2014-15
Action Plan.  This change has noticeably
enhanced the process for both staff and
applicants.

e emPowerSBC outreach attracted contact with
over 4,000 interested individuals to date,

Community Resources & Public Facl.
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resulting in home energy work in nearly 300
homes. This generated $2.3 million in
residential projects, utilizing 22 contractors
trained and enrolled in the program, and over
$1 million in loan applications for participating
lenders. Executed contracts for over $5 million
in State funding which allowed the program to
continue services and expand services to the
Tri-County.

Community Support

Community Support includes the Arts Commission,
Libraries, Human Services, and Shelter Services.
Current year accomplishments include the
following:

Arts

¢ Increased access to arts, culture, and
community engagement through a series
of free cultural activities including 7
exhibitions in 4 public gallery/spaces and
more than 16 free public events including
Poetry Out Loud, Pianos on State, Summer
Movies at the Courthouse Sunken Garden
and gallery talks/artists demonstrations.

e Organized and hosted 9th Annual
Countywide Arts Symposium for over 110
arts educators, elected officials, non-profit
cultural arts representatives, artists, and
foundation representative to discuss
issues of interest to the regional arts
community.

e Administered and granted $288,800 to 63
city-based cultural arts programs with City
of Santa Barbara Funds.

e Provided administration and technical
assistance for the Community Arts
Enrichment (CAE) Grant program. This
grant program provided $28,000 in
funding support ranging from $500 to
$2,500 to 36 non-profits and community
groups Countywide in 2013 and 2014. The
CAE Grants program is the result of a
partnership between the County Arts
Commission and the Santa Barbara Bowl
Foundation.

e Completed restoration of George Rhode’s
“Windamajig” kinetic sculpture at Goleta




Community Services

Beach with Percent for Art funds and
support from the David Bermant
Foundation and County Parks.

e Arranged for the gift of 25 works of art
valued at $16,000 to the Arts
Commission’s Permanent Collection and
updated collection inventory.

Libraries
e Prepared and obtained approval of the
annual library operations agreement.

e (Coordinated quarterly library zone
administration meetings to improve
communication and library  system
operations.

2014-16 Objectives

Administration & Support

In the next fiscal year, the Administration and

Support division will complete projects and
explore new  opportunities to improve
Departmental operations, staff training and

program implementation.

e Implement training workshops to improve
customer service and relations and provide
professional training opportunities for staff.

e Continue to improve and enhance monitoring
for all federal programs, including HOME,
Community Development Block Grants
(CDBG), and Emergency Solutions Grant
programs (ESG).

e Update and provide revisions to the Park
policies manual and begin the development of
a Community Services Department policies and
procedures manual.

e Provide oversight and direction in the
development of «capital and deferred
maintenance improvements, including the

completion of the Arroyo Burro Restroom
project, paving of Jalama Beach parking area,
and ADA improvements to Miguelito Park.

e Expand the online reservation system to allow
visitors to plan special events such as
weddings, and develop an online cancellation

Community Resources & Public Facl.
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process which will create greater efficiencies
for securing the facility of their choice.

Parks & Open Spaces

The Parks division will improve public access and
user experience at County Parks.

e Advance technologies to provide a more
simplified check-in and cash management
processes at our camping facilities.

e Complete the new Arroyo Burro Restroom.

e Design and upgrade the Arroyo Burro
Boardwalk for increased public safety.

e Complete the new Live Oak Shower &
Restroom Facility by December 2014.

e Complete the new Cachuma Lake Marina Café.

e Complete the design of various facilities at
Cachuma Lake including the water treatment
plant, sewer lift station #2, additional
overnight accommodations (cabins and yurts)
and electrical upgrades at RV hook up sites.

e Design and upgrade the Bodger Road public
viewing area of the Lompoc Valley.

e  Work with Vandenberg Air Force Base and the
Pacific Railroad to obtain permits, design and
replace the only fresh water supply line to the
Jalama camping park.

e Design and replace the Jalama
restrooms to better serve the public.

e Design upgrades to Jalama Beach Park to
include affordable cabin accommodations and
provide additional facilities for the public.

e Complete the environmental review of the
Waller Park Master Plan.

e Implement a Countywide safety inspection
program for County parks and open spaces to
ensure health and safety of park visitors.

Beach

Housing & Community Development

The Housing and Community Development division
will continue to administer various federal, state,
and local funding sources to provide public
services for eligible populations, including
homeless services, affordable housing, public
infrastructure development and renovation, and
community-wide  building energy efficiency
services.




Community Services

Implement new affordable housing monitoring
program to enhance staff’s data collection and
inspection circuit of affordable units as
required for U.S. Department of Housing and
Urban  Development (HUD) regulatory
compliance.

Continue administration and disbursement of
funds to the Pescadero Loft project in Isla
Vista. This project consists of 33 affordable
rental units, 11 designated as HOME units, and
10 disabled access units. The project will assist
formerly homeless individuals and families.
Administer and disburse funds to the Casa de
las Flores project in Carpinteria. This project
consists of 42 affordable rental units and will
provide permanent housing targeted to
farmworkers and their families.

Continue management of the Countywide
Homeless Management Information System
(HMIS) to collect data and evaluate the quality
of services provided to homelessness
assistance and prevention programs.

Continue emPowerSBC outreach/education,
workforce development, energy advising, and
financial incentive services to Tri-County and
pursue future funding contracts to extend and
enhance services.

Community Support

Arts

e Organize and promote a series of plein-air
painting events in parks in partnership
with the SCAPE (South Coast Artists
Painting the Environment) artist group
and County Parks with a goal to launch an
exhibition of works from SCAPE artists for
the public galleries in Santa Barbara and
Santa Maria in Nov. 2014-Feb. 2015.

e Complete “Percent for Arts Project” public
art tapestry installation in the Public
Defender Building.

e Organize and promote an exhibition in Fall
of 2014 in memory of the late Barry
Berkus, showcasing the County’s Berkus
Family  Collection juxtaposed  with
emerging young artists from the Tri-
Counties.
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e (Continue to partner with the Santa
Barbara Bowl Foundation to promote arts
outreach to rural and underserved
communities and institute a grant
reporting system by Spring of 2015 to
measure the direct impact of Community
Arts Grants on communities.

Libraries
e Establish quarterly budget reports from all
three County library zones.
e Explore the development of a marketing
identity for the County library system.
e Continue to explore the feasibility of
establishing a Los Alamos Library branch.

Changes & Operational Impact:
2013-14 Adopted to
2014-15 Recommended

Staffing
e Net decrease of 0.72 FTE.

o Primarily consists of changes in extra help
FTE’s (-1.67) within the Parks Division and
increase of 1.0 FTE related to the
emPower program expansion in the tri-
county region.

Expenditures

e Net operating expenditure decrease of
$2,839,000:
o +%191,000 in Salaries and Employee
Benefits due to increases in retirement,
health insurance, and other benefit rates
in the Parks division and Housing and
Community Services division.
o -$1,985,000 in Services and Supplies to
provide financing for the:
=  -$3,000,000 Pescadero Lofts RDA
funded project completed in FY 2013-
14.

= -$324,000 various public service
projects completed in FY 2013-14.

= -$215,000 HMIS and HMIS Expansion
grants completed in FY 2013-14.

= -$137,000 Casa Esperanza Day Center
no longer being funded.
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" +$1,014,000 of 2014 CDBG projects to
be allocated in annual action plan.

= +$245,000 2014 HOME projects to be
allocated in annual action plan.

= +$140,000 Santa Maria HOME tenant-
based rental assistance project
funding.

*  +$92,000 Guadalupe American Legion
Seismic retrofit project.

"  +$62,000 Lompoc Code enforcement
project.

*  +$53,000 Faulding
replacement

= +$38,000 Santa Ynez Valley People
Helping People HVAC and windows
replacement project

= +$31,000 Lompoc Civic Auditorium
project

o -$1,045,000 in Other Charges due to
transfer of Human Services (-$1,200,000)
to CEO office offset by an increase in
utilities (+$183,000.)

e Net non-operating expenditure decrease of
$2,015,000:

o -3$1,450,000 Increases to Fund Balance due
to a one-time fund balance close out entry
for Parks capital projects fund that
occurred in FY 2013-14.

o -$185,000 in capital assets. Projected
budgets and timing of capital projects
differ from year to year dependent upon
the phase of the projects and related
permit requirements. Projects completed
in FY 2013-14 include Camino Majorca
Stairs, Guadalupe Road Removal, and
Cachuma Sewage Treatment System.
Projects scheduled during FY 2014-15
include Live Oak Camp Improvements,
Arroyo Burro Beach improvements, and
Jalama Affordable Cabin
Accommodations.

O -$339,000 decrease in Other Financing
Uses due to the following:
= -$202,000 for New Cuyama Recreation

Center
= -$174,000 decrease in grant
administration funding available due
to increased CAP charges.
"  +$62,000 Bridgehouse
Repair project.

Hotel carpet

Roof and
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= -$54,000 for Santa Barbara Veteran’s
Building.

= +$51,000
project.

= -$24,000 due to decreases to the
Continuum of Care and ESG grant
administration funding.

=  +$17,000 for Public and Mental Health
doors.

= These uses are offset by Other
Financing Sources and are related
primarily to capital project financing
activities.

Isla Vista Street Lights

These changes result in recommended operating

expenditures of  $21,471,000, non-operating
expenditures  of  $5,460,000, and  total
expenditures of $26,931,000. Non-operating
expenditures primarily include capital assets,

transfers, and increases to fund balances.

Revenues

e Net operating revenue decrease of $1,897,000.
O  +%$213,000 in Intergovernmental Revenue
largely due to:
" +$1,014,000 CDBG 2014 projects to
be allocated in annual action plan
"= +$914,000 HOME 2014 projects to
be allocated in annual action plan
=  +$240,000 HOME Housing
Authority tenant-based rental
assistance project
= +$140,000 HOME Santa Maria
tenant-based rental assistance
project
= +$92,000 Guadalupe American
Legion Seismic retrofit
= 4+$62,000 Lompoc
enforcement project
"  +$62,000 Bridgehouse Roof and
Repair project.
" 453,000 Faulding Hotel carpet
replacement
"  +$51,000 Isla Vista Street Lights
project.
= +338,000 Santa Ynez Valley
People Helping People HVAC and
windows replacement project

Code
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"= +$31,000 Lompoc Civic
Auditorium project

* -$936,000 Bridgehouse project
funding moved to CDBG future
funding

= -$527,000 due to completion of
various public service and capital
projects

= -$202,000 New
Community Center

= -$140,000 Casa Esperanza Day
Center

= -$71,000 HMIS Expansion |

=  -$54,000 Santa Barbara Veterans’
Building Elevator

Cuyama

" -$46,000 change in Federal
funding for administrative costs in
HCD

= -$450,000 decrease in Parks
Division intergovernmental

revenue due to timing of federally
funded capital projects.

O  +%347,000 in charges for services due to
an increase in Developer Mitigation Fees
primarily due to Arroyo Burro Beach
capital project improvements and the

Jalama Beach affordable overnight
accommodations project.
o -$2,524,000 in miscellaneous revenue

largely due to:

= -$3,000,000 decrease in revenue
from the sale of property related
to the Pescadero Lofts affordable
housing project in Isla Vista in FY
2013-14.

"  +$261,000 in new funding related
to the expansion of the
emPowerSBC program to the tri-
counties.

"  +$192,000 in Parks division
Coastal Resource Enhancement
Funding (CREF).

e Net non-operating revenue decrease of
-$2,958,000:
O -$243,000 in Other Financing Sources due
to a decrease in fund balance and grant
admin between FY 2013-14 and FY 2014-15.

Community Resources & Public Facl.
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o -$380,000 in Decreases to Fund Balances
largely due to:

= -$425,000 decrease in
commitments of Parks capital
projects.

= -$27,000 decrease in one-time
program  restoration  which
temporarily restored an

Advertising services contract.

o -3$916,000 decrease in General Fund
Contribution primarily related to transfer
of Human Services (-$1,200,000) to CEO
office, offset by an increase of GFC for
Salaries and Benefits and utilities cost
growth in the Parks Division.

o -$1,418,000 in Fund Balance Impact
primarily due to Parks capital projects.

These changes result in recommended operating
revenues of $15,399,000, non-operating revenues
of $11,532,000, and total revenues of $26,931,000.
Non-operating revenues primarily include General
Fund Contribution, transfers, and decreases to
fund balances.

Changes & Operational Impact:
2014-15 Recommended to
2015-16 Proposed

The FY 2015-16 proposed expenditures reflect a
$2,451,000 decrease compared to the FY 2014-15
recommended budget that is primarily the result
of:

e -$1,588,000 decrease in projected Parks capital
projects based upon expected availability of
funds.

e -$046,000 decrease in Housing and Community
Development Division due to the completion
of capital projects.

Related Links

For more information on the Community Services
Department, refer to the Web site at
http://www.countyofsb.org/csd



http://www.countyofsb.org/csd

Gap Charts

FY 2014-15 Recommended Budget

Ongoing
$26,272,934
98%

One-time
$574,354
2%

The FY 2014-15 Recommended Budget relies on one-time sources of $574,354 to fund 2% of the Department's
ongoing operations. These funds are from the Affordable Housing Fund, HOME Fund, and General Fund.
These funds allow the Department to maintain a higher level of service than would otherwise have been

possible; however, because these funds are one-time in nature, they will not be available to fund operations in
FY 2015-16.

FY 2015-16 Proposed Budget

Ongoing
$24,006,494
99%

Gap
$307,747
1%

The FY 2015-16 Proposed Budget has a projected shortfall of $307,747 and relies upon one-time sources of
$335,354 to fund the Department's ongoing operations. These funds allow the Department to maintain a
higher level of service than would otherwise have been possible; however, because these funds are one-time in
nature, they will not be available to fund operations in FY 2016-17.

Community Resources & Public Facl. D-9




Community Services

Performance Measures

EY 2012-13
Actual

FY 2014-15
Recommended

Provide administrative support, professional development and leadership to improve productivity and

efficiency to better serve the community.

Number of training events

completed by staff 15 18 17 20 20
Number of reservations booked 8 5018 5,000 000 8.000
in online reservation systems 3,573 1194 32 37, 3%
Number of visits to the 240 0,1 648,000 65,000 803,000
Community Services website 457,24 250,115 4% 705, 3

Provide a quality, diversified park and open space system that supports opportunities for active and
passive recreation, and conserves and enhances significant environmental or historical resources and

features.

Percentage of occupancy at
camping parks during the
months of December, January
and February utilizing tented,
partial hookup, and full hookup
camp sites.

13.7%

14.8%

18.0%

19.0%

20.0%

Percentage of Deferred
maintenance funds expended to
improve Park facilities within
the fiscal year. (Target = 100%)

100%

100%

100%

100%

100%

Number of Camping and Day
Use Park visitors

6,092,463

7,619,994

7,265,000

7,338,000

7,411,000

Support the development, revitalization and preservation of safe affordable housing and strive to
improve the living environment and quality of life.

Total number of Households
assisted with Tenant-Based

Rental Assistance (TBRA) 219 48 260 170 170

Total number of affordable o o o 6o .

housing units produced g 5 >
Community Resources & Public Facl. D-10




Community Services

Performance Measures

D rintion FY 2011-12 FY 201213 FY 201314 FY 2014-15 FY 2015-16
Actual Actual Estim Recommended| Proposed

Number of County restricted
Affordable Housing units 477 453 630 540 560
monitored
Percentage of energy use saved
by homeowners participating in 30% 30% 30% 25% 25%
the emPowerSBC Program
Number of Energy “Coach N/A 83 60 80 80

home site visits conducted

Provide, encourage and support the enhancement of Arts, Cultural programs and lifelong learning.

Number of regional Artists that

are provided exhibition 87 171 140 130 130
opportunities in public art
Number of applications
submitted for Community Arts 29 44 40 40 40
Enrichment Grants (CAEG)
Library Circulation in Santa
Barbara County N/A 2,595,621 2,644,000 2,702,000 2,756,000
Amount of per Capita Library
funding $5.870 $5.984 $6.900 $6.900 $6.900
Community Resources & Public Facl. D-11




Community Services

Budget Overview

Change from
2012-13 201314 FY13-14 Ado 2014-15 2015-16

Staffing By Budget Program Actual Adopted toFY14-15Rec  Recommended Proposed
Administration & Support 13.48 13.00 2.00 15.00 15.00
Parks & Open Spaces 63.44 69.58 (1.67) 67.90 67.90
Housing & Community Development 7.29 10.00 - 10.00 10.00
Community Support (Arts & Libraries) 3.25 4.13 (1.05) 3.08 3.08

Total 87.46 96.71 (0.72) 95.98 95.98
Budget By Budget Program
Administration & Support S 2,345,817 S 2,546,227 S 126,986 S 2,673,213 S 2,790,181
Parks & Open Spaces 8,045,252 8,391,209 298,133 8,689,342 8,871,715
Housing & Community Development 4,735,766 7,742,263 (1,920,440) 5,821,823 4,897,231
Community Support (Arts & Libraries) 5,919,688 5,629,922 (1,343,782) 4,286,140 4,297,998
Unallocated 8,583 - - - -

Total 521,055,106 $24,309,621 S (2,839,103) S 21,470,518 S 20,857,125
Budget By Categories of Expenditures
Salaries and Employee Benefits S 7,867,725 $ 8,866,098 S 191,306 S 9,057,404 S 9,329,830
Services and Supplies 10,121,301 12,530,060 (1,985,162) 10,544,898 9,598,566
Other Charges 3,066,080 2,913,463 (1,045,247) 1,868,216 1,928,729

Total Operating Expenditures 21,055,106 24,309,621 (2,839,103) 21,470,518 20,857,125
Capital Assets 2,501,337 2,882,700 (185,100) 2,697,600 1,110,000
Other Financing Uses 2,814,639 1,672,901 (339,384) 1,333,517 1,153,722
Intrafund Expenditure Transfers (+) 264,307 310,521 (38,120) 272,401 205,693
Increases to Fund Balances 1,885,098 2,607,244 (1,449,992) 1,157,252 1,153,846
Fund Balance Impact (+) 909,009 2,832 (2,832) - -

Total 529,429,497 $31,785,819 S (4,854,531) S 26,931,288 S 24,480,386
Budget By Categories of Revenues
Taxes S 507,847 S 481,842 S 69,955 S 551,797 S 558,137
Fines, Forfeitures, and Penalties 8,250 15,500 (15,500) - -
Use of Money and Property 146,656 147,089 13,038 160,127 160,150
Intergovernmental Revenue 5,041,314 5,107,513 212,572 5,320,085 3,338,421
Charges for Services 6,488,926 6,555,769 347,172 6,902,941 6,914,341
Miscellaneous Revenue 2,480,554 4,987,577 (2,523,938) 2,463,639 2,081,622

Total Operating Revenues 14,673,546 17,295,290 (1,896,701) 15,398,589 13,052,671
Other Financing Sources 2,716,151 2,121,601 (243,392) 1,878,209 1,833,743
Intrafund Expenditure Transfers (-) 19,455 20,330 - 20,330 20,330
Decreases to Fund Balances 4,594,581 2,296,396 (380,336) 1,916,060 1,465,495
General Fund Contribution 7,416,172 8,633,800 (915,700) 7,718,100 7,800,400
Fund Balance Impact (-) 9,592 1,418,402 (1,418,402) - 307,747

Total $29,429,497 $31,785,819 S (4,854,531) S 26,931,288 S 24,480,386

Community Resources & Public Facl. D-12




Community Services

Staffing Detail
Change from
201213 201314 FY13-14 Ado 2014-15 2015-16
Staffing Detail By Budget Program Actual Adopted to FY14-15 Rec Recommended Proposed
Administration & Support
DIRECTOR 1.00 1.00 - 1.00 1.00
CHIEF FINANCIAL OFFICER 1.00 1.00 - 1.00 1.00
ASST DIRECTOR 1.96 2.00 - 2.00 2.00
ASST DEPT LDR-EXEC 0.12 - - = -
PLANNER 1.00 1.00 - 1.00 1.00
COST ANALYST 1.86 2.00 - 2.00 2.00
PROGRAM MANAGER 0.10 - - = -
ADMIN OFFICE PRO 2.99 3.00 (1.00) 2.00 2.00
FINANCIAL OFFICE PRO 1.00 1.00 - 1.00 1.00
PROJECT MANAGER 1.00 1.00 - 1.00 1.00
DEPT BUS SPEC 0.03 - 1.00 1.00 1.00
HOUSING PROGRAM SPEC - - 1.00 1.00 1.00
EXECUTIVE SECRETARY 1.00 1.00 - 1.00 1.00
PARKRANGER 0.04 - - = -
EXTRA HELP 0.38 - 1.00 1.00 1.00
Administration & Support Total 13.48 13.00 2.00 15.00 15.00
Parks & Open Spaces
OPERATIONS MANAGER 1.88 3.00 - 3.00 3.00
ADMIN OFFICE PRO 1.00 1.00 - 1.00 1.00
MAINTENANCE SUPV 0.69 1.00 - 1.00 1.00
AQUATICS MANAGER - 0.75 - 0.75 0.75
MAINTENANCE LEADER 2.00 2.00 - 2.00 2.00
WTR/SEW PLANT OPER CHIEF 1.00 1.00 - 1.00 1.00
MECHANIC/WELDER 1.00 1.00 - 1.00 1.00
PARKRANGER 22.65 24.00 - 24.00 24.00
NATURALIST 1.00 1.00 - 1.00 1.00
MAINTENANCE PLUMBER 2.00 2.00 - 2.00 2.00
WTR & SEWAGE PLANT OPER 1.00 1.00 - 1.00 1.00
ASST NATURALIST 1.00 1.00 - 1.00 1.00
PARK MAINTENANCE WORKER 5.77 6.00 - 6.00 6.00
EXTRA HELP 22.44 24.83 (1.67) 23.15 23.15
Parks & Open Spaces Total 63.44 69.58 (1.67) 67.90 67.90
Housing & Community Development
ASST DIRECTOR - - - - -
DIVISION MANAGER 0.77 1.00 - 1.00 1.00
PROGRAM MANAGER 0.90 1.00 - 1.00 1.00
FISCAL ANALYST - - 1.00 1.00 1.00
DEPT BUS SPEC 1.97 2.00 - 2.00 2.00
HOUSING PROGRAM SPEC SR 0.69 2.00 1.00 3.00 3.00
HOUSING PROGRAM SPEC 2.74 4.00 (2.00) 2.00 2.00
EXTRA HELP 0.22 - - - -
Housing & Community Development
Total 7.29 10.00 - 10.00 10.00
Community Support (Arts & Libraries)
ASST DIRECTOR - - - = -
COST ANALYST 0.06 - - = -
ADMIN OFFICE PRO 0.01 - - = -
EXEC DIR-ARTS COMM 1.00 1.00 - 1.00 1.00
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Community Services

Change from

201213 201314 FY13-14 Ado 2014-15 2015-16
Staffing Detail By Budget Program Actual Adopted to FY14-15 Rec Recommended Proposed
DEPT BUS SPEC 0.62 1.00 - 1.00 1.00
HOUSING PROGRAM SPECSR - 1.00 (1.00) - -
HOUSING PROGRAM SPEC 0.26 - - - -
VISUALARTS COORDINATOR 1.00 1.00 - 1.00 1.00
EXTRA HELP 0.31 0.13 (0.05) 0.08 0.08
Community Support (Arts &
Libraries) Total 3.25 4.13 (1.05) 3.08 3.08
Department Total 87.46 96.71 (0.72) 95.98 95.98
Community Resources & Public Facl. D-14




Planning and Development
Summary

o Total Budget

Operating $17,888,490

Capital $20,000

General Fund Contribution $4,170,900
FTE's 86.5

One-time funds of $111,000

Reduction of 2.3 FTE or $311,000 for Long
Range Planning

o Expansion of 5 permitting positions

QD O Y DY DY D




Planning and Development

Source of Funds

Miscellaneous
Revenue, $1,052,531,

Charges for Services, 6%
$2,949,361 , 16%
Intergovernmental
Revenue, $104,434 , Decreases to Fund
1% Balances, $600,631 ,
3%
Use of Money and
Property, $19,700,
0%
General Fund
Contribution,
$4,170,900 , 23%

Fines, Forfeitures, and
Penalties, $6,000, 0%

enses, Permits and
Franchises,
$9,267,942 , 51%

Planning and Development
GFC 8 Year Summary

7.0 $6.67

‘\\ -~GFC Funding
6.0 e - 2 A\6 NA

. $4.17
o \\ $4.06

$3.99  $3.74

07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15




Planning and Development
5 Year Summary Use of One-Time

$1.2

$1.0

Millions
@
o
»

$0.1

10-11 11-12 12-13 13-14 14-15*

*FY 2014-15 has one-time funds for ongoing purposes only, previously included one-time projects

Planning and Development
Staffing Summary

o #FTE FY 13-14 Adopted
o # FTE FY 14-15 Recommended

180.0

160.0 158.5 -—-FTEs
: 1422 141.5
1400 -+ 2N\ -
120.0 1025
w.g — 96.5 oR 2 oNn I QA B
100.0 D ‘\UL: 66.:) OVU.J
80.0 : ——
60.0
40.0
20.0

05-06 06-07 O07-08* 08-09 09-10 10-11 11-12 12-13 13-14 14-15

*Long Range Planning returned to department




Planning and Development

FY 2013-14 Anticipated
Accomplishments

- Policy Program Accomplishments:
- Completed Mission Canyon Community Plan
« Summerland Community Plan Local Adoption

- Gaviota Plan Initiation hearings at Planning Commission and Board
of Supervisors

- Complete Environmental Review for the Energy and Climate Action
Plan

Planning and Development
FY 2013-14 Anticipated
Accomplishments, continued

- Permitting
- Numerous projects that include:

- Key Site 30, Goleta Beach EIR, Golden Inn and Village, Santa Maria
Energy, Southern California Gas Storage

- Processed and approved approximately 1,200 zoning permits and
nearly 1,250 building permits with a valuation of $203,000,000.

- Amended County Building Regulations

- Integrated the Petroleum Unit into the Energy and Minerals
Division.

- Consolidated Permit Compliance staff to improve efficiency.




Planning and Development
FY 2013-14 Anticipated
Accomplishments, continued

- Coastal Mitigation
- Conducted competitive grant process for Board consideration
- Executed grant agreement to construct restrooms at Arroyo Burro beach

- Code Enforcement

- Reduced the average time a violation is open from 178 days to 40 days
over the past five years

- Resolved significant longstanding violation cases

- Administration
- Introduced weekly email updates for permit applicants
- Completed transition of new accounting system for permitting

Planning and Development
FY 2014-15 Objectives

- Policy Program
- Complete the 2015-23 Housing Element Update
- Complete the Winery Ordinance
- Complete Los Alamos Pedestrian Circulation and Parking Plan

- Complete the Planning Commission and Board hearings for the Isla
Vista Master Plan

- Complete adoption of the Energy and Climate Action Plan
- Complete Mission Canyon Multi-modal Improvement Plan
- Permit Santa Claus Lane at grade crossing for beach access




Planning and Development
FY 2014-15 Objectives, continued

- Permitting
- Conduct disaster preparedness simulation exercises
- Evaluate permit condition compliance procedures

- Administration

- Implement an internet based system for current microfiche permit
records

- Prepare succession plan for key management and supervisory
roles

- Update and implement department training program
- Conduct Fee Study for Building and Planning Fees

Planning and Development
FY 2015-16 Objectives

- Policy Program
« Complete Gaviota Plan Local Adoption Process
- Complete Goleta Community Plan Local Adoption Process
- Complete Hollister Streetscape Design Standards

- Finalize and Permit Streetscape Plan for Santa Claus Lane
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Planning and Development
Performance Measures

Present to decision maker within 4 months of application

completeness on planning projects that require a CEQA 83% 74% Target = 95%
Exemption.

Present to decision maker within 6 months of application

completeness on planning projects that require a Negative 38% 50% Target = 80%
Declaration or addendum to Negative Declaration.

Complete first plan check review for grading plans > 1500

100% % Target =100%
cubic yards within three (3) weeks of application acceptance. = &
Complete first plan check review for grading plans < 1500

.p ) p. g i g P > 81% 89% Target =100%
cubic yards within two (2) weeks of application acceptance.
Complete inspections within one business day of requested

99% 100% Target = 100%

date.
Make a determination of whether a violation exists within 60
88% 89% Target = 100%

days of receiving the complaint.

Planning and Development
FY 14-15 Financial Changes & Related
Service Level Reductions

Financial Changes Causing SLR:

Description $ Amount Ongoing?
Replacement of these onetime
revenues will be necessary to
avoid significant reductions in
policy development services

1. Onetime CREF grants funding core
policy development services will no $310,688
longer be available

Service Level Reductions:

Program FTEs $ Amount Service Level Reduction
Ii.lgzrc]);’nmunlty 0.86 $92.444 ﬁ;t;}stantlal delay for Gaviota Coast
2. Community 025 $83.276 Discontinue work on Hollister
Plans Streetscape Plan




Planning and Development
Service Level Reductions, Continued

Service Level Reductions:

Program FTEs $ Amount Service Level Reduction

Loss of Coastal Resiliency grant that
will provide data for future updates to
0.10 $14,022 the Local Coastal Plan (LCP) and
increase opportunities for grants to
update the LCP

Loss of Alternate Fuels Readiness
grant that will help implement the

3. General Plan
Amendments

4. General Plan

Amendments By e pending Energy and Climate Action
Plan

5. Community No new projects will be addc_ad to the

P'Ians 0.92 $104,258 2014-15 Long Range Planning Work
Program

Planning and Development

Key Challenges and Emerging
Issues

- Challenges
- Stable Funding for policy program
- Fluctuating permitting workload
- Staff turnover

- Horizon Issues
- Succession planning

- Budget Enhancement Request

- Long Range Planning funding of $310,688 , 2.3 FTE. This enhancement
will replace onetime CREF funding and maintain the current level of policy
projects in Long Range Planning.

- Five permitting positions to respond to rising workload. No general funds
requested.




Planning and Development
Summary

- Rebuilding from the Recession

- Reduce reliance on onetime funding for policy work
program

- Succession planning for key positions
- Scaling up to meet rising permitting workload
- Reestablish training program

Planning and Development
Long Range Planning Projects

TABLE3
POTENTIAL NEW PROJECTS
SHORT-TERM (1 + YEARS)
POTENTIAL NEW PROJECTS FTE?
Short-Term (1-2 Years)

15 | Coastal Resiliency Plan (grant) 0.15
16 | Alternative Fuels Readiness Plan (grant) 0.3
17 | Community Choice Aggregation Feasibility Study (grant] 0.04
18 | Limited Montecito Design Guidelines Update (grant) 0.20
19 | Agricultural Permit Streamlining 0.20
20 | Green House Gas CEQA Thresholds
21 | Circulation Element Update 0.20
22 | Ordinance 661 Consistency Rezoning 0.10
23 | Outdoor Lighting Ordinance 010

Total FTE 122

*Estimated for one fiscal year. Some projects may take more than one year to
complete.




Planning and Development
Long Range Planning Projects

POTENTIAL FUTURE PROJECTS FTE*
Mid-Term (3+ Years)

24 | Santa Ynez-Los Olivos Parking/Circulation Plan (grant) 0.2
25| Economic Development Element 10
26 | Sign Ordinance 04
27 | Mission Hills/Vandenberg Village Vision Plan 09
28 | Santa Ynez & Los Olivos Design Guidelines 0.6
29 | Safety Element Update 08
30 | Telecommunications Ordinance 06
31 | Open Space Element Update 27
32 | Noise Element Update 13
33 | Land Use Element Update 30
34 | Mission Canyon Post-Disaster Recovery Plan 04
35 | Montecito Tree Protection Standards 05
36 | Special Events - Good Neighbor Policy 15

3 mmwwimim 07

* FTE are rough estimates,




BOS Direction re Work Program

March 31, 2014
TABLE 3
POTENTIAL NEW PROJECTS
SHORT-TERM (1 + YEARS)
POTENTIAL NEW PROJECTS FTE*
Short-Term (1-2 Years)

15 | Coastal Resiliency Plan (grant) 0.15
16 | Alternative Fuels Readiness Plan (grant) 0.23
17 | Community Choice Aggregation Feasibility Study (grant) 0.04
18 | Limited Montecito Design Guidelines Update (grant) 0.20
19 | Agricultural Permit Streamlining 0.20
20 | Green House Gas CEQA Thresholds
21 | Circulation Element Update 0.20
22 | Ordinance 661 Consistency Rezoning 0.10
23 | Outdoor Lighting Ordinance 0.10

Total FTE 1.22

*Estimated for one fiscal year. Some projects may take more than one year to

complete.

POTENTIAL FUTURE PROJECTS FTE*
24 | Santa Ynez-Los Olivos Parking/Circulation Plan (grant) 0.2
25 | Economic Development Element 1.0
26 | Sign Ordinance 0.4
27 | Mission Hills/Vandenberg Village Vision Plan 0.9
28 | Santa Ynez & Los Olivos Design Guidelines 0.6
29 | Safety Element Update 0.8
30 | Telecommunications Ordinance 0.6
31 | Open Space Element Update 2.7
32 | Noise Element Update 1.3
33 | Land Use Element Update 3.0
34 | Mission Canyon Post-Disaster Recovery Plan 0.4
35 | Montecito Tree Protection Standards 0.5
36 | Special Events — Good Neighbor Policy 1.5
37 | Inclusionary Housing Fee Update 0.7

* FTE are rough estimates.



CoASTAL RESILIENCY PROJECT

Planning and Development Department

Goal: To identify and plan for mitigation of potential coastal hazards
associated with climate-related impacts on important infrastructure,
ecological resources and community assets.

BACKGROUND & DESCRIPTION

< Santa Barbara County (SBCo) received $200,000 in funding from
the California State Coastal Conservancy’s Climate Ready Grant
Program for Phase 1 of the Coastal Resiliency Project.

% County grant match is for an additional $50,000 with a general fund
request of roughly $25,000 per FY 2014-2015 and FY 2015-2016 in
the form of in-kind staff work.

% Phase 1 includes coastal hazard modeling and development of a
Coastal Hazard Vulnerability Assessment to analyze future impacts
to the County’s coastal zone under different climate scenarios.
Adaptation strategies and management options will be identified for
dealing with sea level rise and climate related impacts.

< Phase 2 (Currently unfunded) includes a countywide Coastal Hazard
Adaptation Plan and associated Local Coastal Program amendment
incorporating strategies and policies to address Phase 1. The County will
pursue grant funding of $160,000 plus a $20,000 match for Phase 2.

MILESTONES

Phase 1
Fiscal Year 2014 - 2015
< Project Kick-Off and Data Collection
< Community Stakeholder Meeting and Workshops
% Coastal Hazard Modeling
Fiscal Year 2015 — 2016
< Draft Vulnerability Assessment
Phase 2 (Unfunded)
Fiscal Year 2015 - 2016
< Community Stakeholder Meet<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>