
FIRE DEPARTMENTAL OVERVIEW

The mission of the Fire Department is to serve and safeguard the community from the impact of fires, 
medical emergencies, environmental emergencies, and natural disasters through education, code 
enforcement, planning and prevention, rescue, and emergency response.

The three divisions of the Fire Department are Administration and Support Services, Code Regulation 
and Planning, and Emergency Operations. The Fire Department has a staff of 285.3 full time equivalent 
employees and serves the unincorporated area of the County, the City of Buellton, the City of Goleta, 
the City of Solvang and private lands in the National Forest via 16 fire stations and 3 offices located 
throughout the County.  In addition, the Fire Department’s Hazardous Materials Unit (HMU) serves all 
County residents.

Administration and Support Services:
Administer and direct the department through personnel management, employee training, financial 
management, purchasing, vehicle and facilities maintenance, public education, information systems and 
communication.  Provide direction in the prevention and extinguishment of fires, and the provision of 
emergency medical services, environmental protection, and fire code enforcement.  Provide leadership 
in functional consolidations for all neighboring fire departments.

Code Regulation and Planning:
Promote public safety through the continuous application and monitoring of regulatory codes and 
standards to maintain a safely built and maintained community.  Strive to be accessible, user friendly 
and still meet the intent of the safety codes.  Provide fire cause and origin investigation services, code 
enforcement services where voluntary compliance cannot be obtained, and inspection of sensitive or 
hazardous facilities.  Coordinate the implementation of state mandated hazardous materials regulatory 
programs, and oversee the remediation of sites contaminated by leaking underground fuel tanks.

Emergency Operations:
Reduce the loss of life and damage to the environment and property by responding promptly to all 
emergencies with effective complements of personnel and equipment to mitigate emergencies.  Prevent 
the loss of life and reduce the consequences of injury and illness to citizens and emergency personnel 
by responding promptly to all medical/rescue emergencies with well-trained and equipped personnel and 
raise the level of emergency medical capabilities.  Promote effective community relations and provide 
accurate and timely information to the news media, business, and the general public.

FIRE DEPARTMENT KEY TREND ANALYSIS

This key trend represents the workload related to 
the majority of Divisions, Sub-Divisions, and 
Programs within Fire of responding to all 
emergencies with effective complements of 
personnel and equipment to mitigate 
emergencies.  This is a Fire key trend 
measurement since responding promptly to all 
emergencies reduces the loss of life and damage 
to the environment and property.    Call volume 
has increased 47% over the past ten years to 
11,392 calls per calendar year.  Medical calls 
now account for 60% of total calls.

This key trend represents the quality related to 
the Emergency Operations Division, Operations 
and Response Sub-Division, Programs’ main 
purpose of arriving on scene within 5 minutes to 
all emergencies.  This is a Fire key trend 
measurement since arriving on scene within 5 
minutes to all emergencies prevents the loss of 
life and reduces the consequences of injury and 
illness to citizens and emergency personnel.    
This measure was created in 2001-2002 and 
over the last eight years it has gone from a high 
of 70% and stabilized between 50% and 55%.  
Although the target is 90% many factors 
contribute to response times like the size of the 
response area and the location of the responding 
station(s).
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Tom Franklin
 Fire Chief

$53.3M / $1.9M
FTE: 285.3

Sub-Divn 01: Public Information
Obj:  Provide timely emergency 

public information to news 
media, gov’t services, and to 

the public.

Divn 01 – Administration and 
Support Services

$5.3M / $2.7M
FTE: 33.1

Divn 02 – Code Regulation 
and Planning 

$3.9M / $1.1M
FTE: 29.2

Divn 03 – Emergency 
Operations 

 $44.2M / ($1.9M)
FTE: 223.0

Sub-Divn 02: Operations
and Response

Obj: Provide vital prevention & 
emergency response services 

to protect life, environment, 
property.

Sub-Divn 04: Logistics 
Obj: Procures & distributes 

services & supplies for facilities, 
maintenance, communications, 

& vehicles. 

Sub-Divn 06: Site
Mitigation Unit

Obj: Clean up program for 
decommissioned oil facilities.

Sub-Divn 05: Finance
Obj: Responsible for all fiscal 
aspects of the department.

Sub-Divn 03: Training 
Obj: Develops, coordinates, 

schedules and presents training 
to fire personnel.

Sub-Divn 06: Information 
Technology

Obj: Implements computerized 
tools for administration, 

communication, reporting.

Sub-Divn 02: Public Education 
Obj: Provide Essential fire & life 

safety information to reduce 
incidences.

Sub-Divn 07: Federal
Excess Property

Obj: Acquire supplies, 
equipment, vehicles, etc 

through the Federal Program.

Sub-Divn 01: Administration 
Obj: Provide direction and 

leadership through strategic 
planning to other divisions.

Sub-Divn 07: Leaking 
Underground Fuel Tanks

Obj: Conduct underground 
storage tank corrective action 

program, oversee cleanup.

Sub-Divn 05: California 
Accidental Release

Obj: Regulation & oversight of 
facilities using highly toxic 

materials.

Sub-Divn 08: Inspection 
Services

Obj: Enforce California Fire 
Code to ensure maintenance of 

life safety for the public.

Sub-Divn 03: Underground 
Storage Tanks

Obj: Inspection & monitoring of 
underground tanks to ensure 

safe drinking water.

Sub-Divn 09: Planning & 
Engineering Services

Obj: Provides fire protection 
certification, ensure new 

construction code compliance.

Sub-Divn 01: Hazmat
Business Plans

Obj: Identification & 
documentation of hazardous 

materials; ensure training.

Sub-Divn 02: Hazmat 
Generator

Obj: Regulation/Permitting of 
hazardous material producing 
facilities. Ensures compliance.

Sub-Divn 10: Energy
Planning Services

Obj: Regulate compliance with 
emergency response and oil 

spill plans, training & planning.

Sub-Divn 13: Vegetation 
Management

Obj: Provides plans for age 
class reduction of fuels resulting 

in more defensible space.

Sub-Divn 06: Construction
Obj: Provides response with 
heavy equipment to wildland 
fires, flooding, structures, to 
mitigate all risk situations.

Sub-Divn 07: Aviation
Obj: Provides aggressive initial 

attack to wildland fires.

Sub-Divn 05: Dispatch
Obj:Reflects efforts directly 

related to Out-of-County 
incidents.

Performance Measure Legend
Department-wide Effectiveness Performance Measure
Change to Performance Measure
Performance Measure to Delete
New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Operating Budgets are $Total Uses / $Total General Fund Contribution

FIRE DEPARTMENT

Division: # & Title from CCID 
Cost Center Report

Budget/GFC from CCID 
(Financial Data by Cost Ctr)

Sub-Divn: # & Name from Cost 
Center Report

Obj: from CCID Inventory 

Program: Title from CCID
Number from CCID

Budget/GFC from CCID 
(Financial Data by Prog)

FTE: CCID
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Sub-Divn 04: Reserves
Obj: Provide additional 

firefighting staffing for remote 
areas and when fire companies 

are assigned to another 
incident.

Sub-Divn 09: Fuels Crew
Obj: Provides aggressive initial 

attack to wildland fires.

Sub-Divn 14: Above-Ground 
Petro Storage Act

Obj. Implement and enforce 
above ground petroleum storage 

act.
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Divn 01 – Administration and 
Support Services

$5.3M / $2.7M
FTE 33.1

Sub-Divn 04: Logistics 
Obj: Procures & distributes 

services & supplies for facilities, 
maintenance, communications, 

& vehicles. 

Administration
Program 6010

$2.9M / $272.2K
FTE: 13.0

Maintain the number of lost hours due to injuries at 14,000 
hours or less for all safety members.

Assure that 90% of customer survey forms received are 
satisfactory or better.

Complete 100% of 20 background investigations for new 
firefighters within 60 days of interviews.

Train 100% of 280 regular and extra help personnel in a 
pertinent human resource topic related to the workplace 
such as diversity, violence in the workplace, sexual 
harassment, ethics etc.

To ensure an efficient and responsive government, the 
County will maintain the rate of General Liability claims filed 
at no more than 90 - 100% of the previous year's actual 
claims filed. 

As an efficient and responsive government, the County will 
maintain the cost of workers' compensation incident claims 
to $1.17 per $100 payroll (salaries including overtime).  

To improve workers' safety, the County will conduct its 
operations in order to maintain the rate of Workers' 
Compensation incident claims to 12 or less per 100 FTE 
employees Countywide.  

As an efficient and responsive government, the County will 
maintain the rate of Workers' Compensation claims filed 
between 90 - 100% of the previous year's actual claims filed.  

As an efficient and responsive government, the County will 
maintain a productive workforce through a countywide Lost 
Time Rate of 5.9% or less.  

As an efficient and responsive government, the County will 
maintain a quality workforce through completing 95 -100% of 
departmental Employee Performance Reviews (EPRs) by 
the Anniversary Due Date.  

Provide "Mobile Home 
Earthquake Safety" disaster 
training for mobile home park 
residents in at least 15 of 26 
mobile home parks within 
Santa Barbara County Fire 
Department jurisdiction.

Provide fire safety education/
information to an estimated 
34,000 people attending 
community fairs, displays, 
open houses and community 
events.

Provide weekly summer time 
"Fireside" camping and 
outdoor safety program to 
campers at Lake Cachuma 
and the State parks.

Provide  "Home Fire Safety" 
training for 80% of an 
estimated 1500 third grade 
students in both public and 
private schools in the Santa 
Barbara County Fire 
Department's jurisdiction 
using the fire safety trailer.

Take action on 90% of 1000 
total written requests for 
services and supplies on 
Form 19's  within 7 days of 
receipt.

Provide on-scene Logistics 
support for 100% of 10 
emergencies within county 
within 3 hours of request.

Finalize transactions on 100% 
of requests for services and 
supplies (F-19) received by 
the cut-off date, by the end of 
the current FY.

Prepare and send 80% of 65 
incident reimbursement 
billings to the appropriate 
forest agency within one 
month of receipt of completed 
form 42's.

Sub-Divn 05: Finance
Obj: Responsible for all fiscal 
aspects of the department.

Sub-Divn 03: Training 
Obj: Develops, coordinates, 

schedules and presents training 
to fire personnel.

Sub-Divn 06: Information 
Technology

Obj: Implements computerized 
tools for administration, 

communication, reporting.

Sub-Divn 02: Public Education 
Obj: Provide Essential fire & life 

safety information to reduce 
incidences.

Sub-Divn 07: Federal
Excess Property

Obj: Acquire supplies, 
equipment, vehicles, etc 

through the Federal Program.

Sub-Divn 01: Administration 
Obj: Provide direction and 

leadership through strategic 
planning to other divisions.

Public Education
Program 6011

$91.0K / $91.0K
FTE: 0.8

Training
Program 6012

$618.7K / $618.7K
FTE: 3.9

Logistics
Program 6014

$472.9K / $472.9K
FTE: 4.5

Finance
Program 6015

$712.2K / $712.2K
FTE: 7.4

Information Technology
Program 6016

$469.7K / $469.7K
FTE: 3.0

Federal Excess Property
Program 6060

$51.1K / $51.1K
FTE: 0.5

Ensure continuous quality 
improvement (CQI) by 
providing skills maintenance 
program for  100% of 51 
Santa Barbara County 
accredited Emergency 
Medical Technician/
Paramedics (EMT-P).

Minimize the amount of 
unscheduled down-time of 
mission-critical servers to less 
than 2% of 8760 hours per 
year.

Respond to 90% of help desk 
requests per year, received 
Monday through Friday from 
8:00 a.m. to 5:00 p.m., within 
two hours.

Conduct 100% of 180 Federal 
Excess Property Program 
(FEPP) resource acquisition 
inspections.

# of Federal Excess 
Property Program (FEPP) 
parts ordered through 
program.

Division: # & Title from CCID 
Cost Center Report

Budget/GFC from CCID 
(Financial Data by Cost Ctr)

Sub-Divn: # & Name from Cost 
Center Report

Obj: from CCID Inventory 

Program: Title from CCID
Number from CCID

Budget/GFC from CCID 
(Financial Data by Prog)

FTE: CCID

Performance Measure Legend
Department-wide Effectiveness Performance Measure
Change to Performance Measure
Performance Measure to Delete
New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Program Budgets are $Total Uses / $Total General Fund Contribution
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Divn 02 – Code Regulation 
and Planning 

$3.9M / $1.1M
FTE: 29.2

Sub-Divn 06: Site 
Mitigation Unit
Obj: Clean up 
program for 

decommissioned oil 
facilities.

Sub-Divn 07: Leaking 
Underground Fuel 

Tanks
Obj: Conduct 

underground storage 
tank corrective action 

program, oversee 
cleanup.

Sub-Divn 05: Calif-
ornia Accidental 

Release
Obj. Regulation & 

oversight of facilities 
using highly toxic 

materials.

Sub-Divn 08: Inspec-
tion Services
Obj: Enforce 

California Fire Code 
to ensure 

maintenance of life 
safety for the public.

Sub-Divn 03: Under-
ground Storage 

Tanks
Obj. Inspection & 

monitoring of 
underground tanks to 
ensure safe drinking 

water.

Sub-Divn 09: 
Planning & 

Engineering Services
Obj: Provides fire 

protection 
certification, ensure 

new construction 
code compliance.

Sub-Divn 01: Hazmat 
Business Plans

Obj. Identification of 
documentation of 

hazardous materials, 
ensure training.

Sub-Divn 02: Hazmat 
Generator

Obj: Regulation/
Permitting of 

hazardous material 
producing facilities. 

Ensures compliance.

Sub-Divn 10: Energy 
Planning Services

Obj: Regulate 
compliance with 

emergency response 
and oil spill plans, 

training & planning.

Sub-Divn 13: 
Vegetation 

Management
Obj: Provides plans 

for age class 
reduction of fuels 
resulting in more 
defensible space.

Performance Measure Legend
Department-wide Effectiveness Performance Measure
Change to Performance Measure
Performance Measure to Delete
New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Program Budgets are $Total Uses / $Total General Fund Contribution

Division: # & Title from CCID 
Cost Center Report

Budget/GFC from CCID 
(Financial Data by Cost Ctr)

Sub-Divn: # & Name from Cost 
Center Report

Obj: from CCID Inventory 

Program: Title from CCID
Number from CCID

Budget/GFC from CCID 
(Financial Data by Prog)

FTE: CCID
Close 100% of all 
projects within the 
Site Mitigation Unit, 
within 90 days of a 
valid closure 
request.

Complete 100% of 19 
triennial inspections 
of facilities in the 
California Accidental 
Release Prevention 
(CalARP) program.

Complete 100% of 
160 triennial inspec-
tions of facilities in the 
Business Plan 
Program under 
County Fire 
jurisdiction.

Complete 100% of 
358 triennial 
inspections of 
facilities in the 
Hazardous Waste 
Generator Program.

Assure annual 
inspections are 
completed for 100% 
of 174 facilities in 
the Underground 
Storage Tank (UST) 
Program.

Close 100% of all 
projects within the 
Leaking Underground 
Fuel Tank program, 
within 90 days of a 
valid closure request.

Collaborate with engine companies 
to ensure the completion of 100% 
of 55 life safety inspections at 
schools as required by the 
California Health and Safety Code.

Respond to 100% of all requests 
from engine company officers for 
assistance with California Fire 
Code issues within 15 days of 
request.

Process 100% of all fire 
investigations to conclusion (cost 
recovery/DA referral or accidental/
undetermined).

Complete 100% of all inspections 
at residentially based licensed care 
facilities as requested by the State 
Community Care Licensing 
Division, within 10 days of a valid 
request.

Provide training to 100% of 69 
Captains and Battalion Chiefs 
(BC's) to allow Captains and BC's 
to perform investigations for cause 
determination, reducing the 
number of incidents which require 
investigator responses.

Reduce the potential for wildland 
fire spread by enforcing the 
compliance of 100% of property 
owners notified through the fire 
hazard reduction program.

Complete first 
review and transmit 
approval, approval 
subject to correc-
tion, or plan rejec-
tion for 100% of all 
fire protection 
system plans within 
ten working days of 
submittal.

Complete and 
transmit 100% of all 
replies to Fire 
Protection Certifi-
cate applications 
within 20 working 
days.

Reduce the potential 
for wildland fire 
spread by conducting  
Vegetation 
Management 
projects, per state 
guidelines, on 2000 
acres of wildland 
area.

Attend 80% of the 12 
monthly Santa 
Barbara County Fire 
Safe Council 
meetings.

Log and distribute to 
the County Health 
Officer 100% of all 
Proposition 65 
hazardous materials 
complaint investiga-
tion reports within 72 
hours of receipt of 
notification from a 
reporting party.

Sub-Divn 14: Above-
Ground Petro 
Storage Act

Obj: Implement and 
enforce above 

ground petroleum 
storage act.
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Above-Ground Petro 
Storage Act

Program 6024
$39.7K / $27.1K

FTE: 0.5

Hazmat Business 
Plans

Program 2100
$160.6K / ($174.1K)

FTE: 1.7

Hazmat Generator
Program 2200

$292.0K / $34.2K
FTE: 2.9

Underground Storage 
Tanks

Program 2300
$215.2K / ($89.3K)

FTE: 2.2

CalARP
Program 2745

$45.1K / $14.1K
FTE: 0.3

Site Mitigation Unit
Program 2900

$722.6K / $14.3K
FTE: 6.7

Leaking Underground 
Fuel Tanks

Program 5100
$584.7K / ($106.7K)

FTE: 4.4

Inspection Services
Program 6022

$719.8K / $614.8K
FTE: 3.9

Planning & 
Engineering Services

Program 6023
$678.8K / $382.8K

FTE: 4.1

Energy Planning 
Services

Program 6041
$14.3K / ($1.7K)

FTE: 0.1

Vegetation 
Management
Program 6024

$405.2K / $395.2K
FTE: 2.5

Cost Center Performance Plan Public Safety



Conduct inspections for 
100% of 11 energy 
facilities with final 
development plan permit 
conditions imposed by the 
Santa Barbara County 
Planning Commission and 
under the purview of the 
County System Safety and 
Reliability Review 
Committee (SSRRC).

Script 210 public service 
announcements related to 
fire and life safety issues 
for radio, T.V.,  local 
newspapers and 
government access cable 
T.V.

Complete information news 
line recording for 90% of 
newsworthy incidents 
(code 20 calls) within 15 
minutes of notification.

Provide in depth Public 
Information Officer field 
training that will ensure 3 
department members 
become qualified 
Information Officers within 
the State certification 
system.

Provide 6 two-hour Public 
Information Officer 
refresher courses, 3 in the 
North County area, 3 in the 
South County area, to 
engine company captains 
and battalion chiefs.

Confine 80% of structure 
fires to the room of origin.

Arrive on scene at 90% of 
first alarm incidents with a 
second engine within 10 
minutes of dispatch.

Arrive on scene at 90% of 
all requests for emergency 
service within 5 minutes.

Control/contain 90% of all 
structure and wildland fires 
with first alarm assignment.

Arrive at 90% of all code 3 
calls for advanced life 
support services within 5 
minutes.

Conduct 100% of 6 (2 per 
shift) multi-company water 
rescue drills annually.

Respond to 100% of all 
emergency calls for 
service.

Ensure 100% of all 
Hazardous Materials 
Response Team members 
will attend 20 hours of 
mandated proficiency 
training annually.

Conduct 100% of weed 
abatement inspections.

Respond to 90% of 
requests to activate the 
Expanded Dispatch Center 
within thirty minutes of 
request.

Respond bulldozers to 
100% of vegetation fires 
within three minutes of 
dispatch.

Dozers to participate in 3 
vegetation management 
burns.

Perform maintenance on 
100 miles of fire access 
roads and fuel breaks in 
order to ensure access to 
and containment of 
wildland fires.

Hold 90% of vegetation 
fires to initial attack 
assignment when a 
helicopter is utilized.

When in service, arrive at 
80% of calls for helicopter 
service within 25 minutes 
from time of dispatch.

Conduct a three-hour 
aviation safety class once 
each year for 243 safety 
and reserve personnel who 
may work in or near a 
helicopter.

Keep helicopter in service 
100% of 2920 hours per 
year, based on a 7 day per 
week operating schedule.

Battalion Chiefs, when 
dispatched, to arrive at 
90% of incidents within ten 
minutes for command/
control of operational 
resources.

Battalion Chiefs to conduct 
100% of 90 scheduled 
proficiency standard 
evaluations for 48 engine 
company crews.

Division: # & Title from CCID 
Cost Center Report

Budget/GFC from CCID 
(Financial Data by Cost Ctr)

Sub-Divn: # & Name from Cost 
Center Report

Obj: from CCID Inventory 

Program: Title from CCID
Number from CCID

Budget/GFC from CCID 
(Financial Data by Prog)

FTE: CCID

Performance Measure Legend
Department-wide Effectiveness Performance Measure
Change to Performance Measure
Performance Measure to Delete
New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Program Budgets are $Total Uses / $Total General Fund Contribution

Public Information
Program 6013

$184.2K  / $184.2K
FTE 0.7

Fire Operations 
Management
Program 1030
$2.1M / $2.1M

FTE: 7.1

Sub-Divn 01: Public 
Information

Obj:  Provide timely 
emergency public 

information to news media, 
gov’t services, and to the 

public.

Sub-Divn 02: Operations 
and Response

Obj: Provide vital 
prevention & emergency 

response services to 
protect life, environment, 

property.

Sub-Divn 06: Construction
Obj:Provides response with 

heavy equipment to 
wildland fires, flooding, 

structures, to mitigate all 
risk situations.

Sub-Divn 07: Aviation
Obj: Provides aggressive 
initial attack to wildland 

fires.

Sub-Divn 05: Dispatch
Obj:Reflects efforts directly 

related to Out-of-County 
incidents.

Divn 03 – Emergency 
Operations 

 $44.2M / ($1.9M)
FTE: 223.0

Sub-Divn 04: Reserves
Obj: Provide additional 
firefighting staffing for 

remote areas and when fire 
companies are assigned to 

another incident.

Sub-Divn 09: Fuels Crew
Obj: Provides aggressive 
initial attack to wildland 

fires.
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Dispatch
Program 1040
$1.4M / $1.4M

FTE: 2.0

Construction
Program 6037
$1.3M / $1.3M

FTE: 5.5

Helicopter Ops
Program 6030
$1.3M / $1.3M

FTE: 4.0

Fuels Crew
Program 6036
$1.5M / $1.3M

FTE: 23.2

Reserves
Program 6034

$112.5 / $112.5K
FTE: 4.0

Fire Station Ops & 
Response

Program 6031
$34.9M / ($6.4M)

FTE: 175.6

Emergency Response –
Hazmat Unit

Program 2500
$130.5K / $105.5K

FTE: 1.0

Emergency Medical 
Response

Program 6032
$149.7 / ($576.3K)

FTE: 0.0

Emergency Disaster 
Response

Program 6035
$1.0M / ($2.8M)

FTE: 0.0

USAR/Water Rescue
Program 6038

$77.7K / $77.7K
FTE: 0.0

Hazardous Materials-
Operations

Program 6050
$63.9K / $63.9K

FTE: 0.0

Cost Center Performance Plan Public Safety


