HOUSING & COMMUNITY DEVELOPMENT
DEPARTMENTAL OVERVIEW

HOUSING AND COMMUNITY DEVELOPMENT KEY TREND ANALYSIS

The mission of the Housing and Community Development Department (HCD) is to coordinate the
development and implementation of regional strategic housing and community development processes
that respect local needs, priorities and our natural environment, which will lead to the development of
healthy and viable neighborhoods and an improved quality of life for all of the county’s citizens.

HCD has two service cost centers, Housing Development and Grant Administration and Residential
Property Management, and one business unit cost center, comprised of the Office of the Director and
Fiscal Operations. The department has a total of 12.3 FTE staff located primarily in Santa Barbara as well
as a satellite office in Santa Maria.

Housing Development and Grant Administration:

The Housing Development and Grant Administration cost center assesses the county's affordable
housing needs annually and provides financial and technical assistance to profit-motivated and non-profit
developers of affordable housing projects. Staff provides assistance in project development to planners
and administrators in other public agencies and cities. This cost center prepares the Annual Action Plans,
oversees the distribution of funds and monitors fund expenditures for the Federal HOME and Federal
Community Development Block Grant (CDBG) programs on behalf of the consortiums formed with those
cities eligible to receive Federal funds through the HOME Investment Partnerships Program, Federal
CDBG, Emergency Shelter Grant (ESG) and Homeless Continuum of Care funding.

Residential Property Management:

The Residential Property Management cost center has the responsibility of setting, maintaining and
monitoring standards and conditions of the residential housing units created through the County’'s
Housing Element Programs. This cost center prepares Affordable Housing Agreements with developers,
selects qualified homebuyers or renters through a lottery and income certification process, and ensures
that the appropriate restrictive covenants are recorded upon home sale. The cost center also monitors
homeowner compliance with various restrictive covenants.

Office of the Director and Fiscal Operations:

The Office of the Director includes the Director, a Business Manager and a Cost Analyst. These
individuals plan, organize and direct the operations of the Housing and Community Development
Department, consult with community groups, identify housing needs and additional funding sources,
analyze and interpret legislation and make presentations to the Board of Supervisors.
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The County of Santa Barbara provides funding
to local agencies to provide permanent
housing services for homeless clients. HUD
makes a certain amount available each year,
and uses a formula to determine the amount to
be allocated to Santa Barbara County. The
formula takes into account demographic
information such as population and poverty
statistics. Over the past several years, the
amount of funding offered by HUD has
remained relatively steady. In FY 2008-09,
$1.1 million in funding is allowing 12 local
agencies to provide permanent housing
services for 890 homeless clients.

HUD grant agreements require that multifamily
affordable developments be monitored on a bi-
annual basis. In FY 2007-08, the Department
placed a renewed emphasis on fulfilling this
requirement, and monitored all developments to
establish a base. In FY 2008-09, the
Department will monitor half of the developments
(15 units). In FY 2009-10, the Department will
monitor the remaining half in order to fulfill the bi-
annual monitoring requirement.
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The County of Santa Barbara receives funding from HUD
to maintain a Homeless Management Information
System (HMIS) and provides grants to local agencies
serving the homeless. HMIS is a database that collects
demographic data related to the homeless population
and tracks how homeless services are utilized across the
county, which represents valuable information for future
planning and resource allocation. Grants to local
agencies fund programs such as job training, drug and
alcohol treatment, education, and physical and mental
health care. The County attained its current level of
funding in FY 2004-05, and has maintained that level to
date. In FY 2008-09, a total of $287,500 in grant funding
was awarded to the County for HMIS and homeless
programs.
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