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EXECUTIVE SUMMARY

May 20, 2010

The Honorable Board of Supervisors
County of Santa Barbara

105 E. Anapamu Street

Santa Barbara, California 93101

Dear Chair Wolf and Board Members:

The Fiscal Year 2010-11 Operating Plan, including the Recommended Budget, is
submitted for your consideration, possible amendment and adoption. In presenting this
Budget, there is a short introductory message followed by a summary known as
Section A, which includes more detailed information regarding the proposed budget
and the use of one time funds, key revenue and expenditure assumptions and forecasts,
highlights of staffing changes, and a summary of the budget process and other planning
models.

The County Recommended Budget is an $831 million fiscal plan and is balanced.
While the budget may be considered balanced from a technical viewpoint, this status is
temporary and precarious. First, there may be no year-end undesignated fund balance
as it is anticipated that $1.6 million will be used from the Strategic Reserve to balance
Fiscal Year 2009-10. This action will be largely due to a $1 million shortfall in
General Fund revenues because sales taxes were lower than budgeted. Second, the
Recommended Budget for the upcoming fiscal year is balanced through the heavy
reliance on the use of one time funds. Third, the impacts of the State pending budget on
the County are unknown at this time.

The current budget preparation cycle began last fall when analysis by this Office
indicated an estimated $41.5 million budget revenue—expenditure gap. This gap is
from the significant structural imbalance between revenue decline ($2.8 million) and
the growing cost of providing services, rising salary and health insurance premiums
and the surging retirement contribution costs ($38.7 million).

To address the defined problem, expenditures are reduced and one-time sources of
funds are used:

e $14.8 million in staffing reductions; and,

e $26.7 million in one-time funds is used.

The Recommended Budget also includes $2.9 million of one-time funds consisting of
dozens of increases and decreases to be used for anticipated needs (for example
mandated elections) and departmental revenue degradation (for example in the
Probation Department) bringing the total recommended use of one-time to $29.5
million.

Figure 1: FY 2010-11 Recommended Budget at a Glance

Budget at a Glance

Dollars In Millions 2008-09 2009-10 2009-10 2010-11
Actual Adopted Estimated = Recommend
Total Revenues $725.7 $761.8 $757.7 $745.3
Other Financing Sources $101.5 $95.6 $103.3 $119.0
Total Sources $827.2 $857.4 $861.0 $864.3
Total Expenditures $733.2 $795.3 $777.5 $831.5
Designated for Future Use $94.0 $62.1 $83.5 $32.8
Total Uses $827.2 $857.4 $861.0 $864.3
Staffing FTEs 4,172.2 4,045.6 4,099.5 3,875.1

The use of one-time funds countywide totals $29.5 million, or 4% of the total
Recommended Operating Budget as illustrated in Figure 2. This figure sums to $667
million, which only includes the local share, or discretionary portion, of the
Department of Social Services’ (DSS) budget If the remaining $120 million of the
DSS operating budget derived from federal and state revenues is included within the
ongoing sources, the total operating budget is $787 million. (This does not include $44
million of capital expenditures.)

The one-time funding sources come from the following designations: General Fund
Strategic Reserve (24%); Departmental Designations (23%); Special Revenue Fund
Balance (21%); General Fund Capital Designation (11%); Other Sources (7%); TSAC
Reserve (4%); General Fund Salaries & Retirement Offset Designation (4%); Internal
Service Fund balance (3%); and CREF, the Coastal Resource Enhancement Fund (2%).

Reliance on one-time sources in tandem with both a projected flat economy and a
multi-year County structural financial deficit will make balancing the Fiscal Year
2011-12 budget extremely challenging unless additional programmatic reductions at
budget adoption and/or during Fiscal Year 2010-11 take place.
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Figure 2: One-Time Fund Use within the Recommended Operating Budget

Fiscal Year 2010-2011 Recommended Operating Budget:
Ongoing Sources vs. One-time Fund Use

Ongoing
Sources
$637,458,367

96%

One-time
Fund Use
$29,539,651
4%

The Recommended Budget also includes $4.8 million in contributions to the following
designations: per the adopted Budget Principle:

$3 million for Deferred Maintenance and Repairs;

$800,000 for Contingencies;

$500,000 for Roads; and,

$500,000 for Capital Projects.

This Recommended Budget adheres to the direction provided by the Board of
Supervisors during budget workshops held in February and March 2010. To a large
degree, these workshops were scheduled by the Board so it could consider budget
policy well before budget adoption in June and provide direction to the CEO in time to
include such policy in the Recommended Budget.

Every effort was made to the extent possible to be responsive to the Board’s
preferences and prioritization of services. Many potential reductions in services have
been temporarily prevented or stabilized (temporary service stabilization) thanks to the
efforts of Department Directors to reduce expenditures; the concurrent reallocation of
General Fund so generated to the Board's priorities; and the use of one-time funds
(Strategic Reserve and other designations). Examples include:

e $7 million to Sheriff to offset proposed reductions, including restoring the Gang

Team program;
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e $4.8 million to Probation to offset reductions, including preventing the Los Prietos
Boys’ Camp closure;

e $3.5 million to the District Attorney to restore staffing levels, largely in criminal

prosecution;

$1.6 million to the Public Defender for attorney staffing;

$1.2 million to Public Heath, Human Services Commission;

$1.1 million to Fire to maintain staffing levels at stations;

$1.0 million to Social Services for Child Welfare Services and Adult Protective

Services;

$1.0 million to Parks for operations;

$500,000 to County Counsel for staffing;

$345,000 to Clerk-Recorder-Assessor for staff needed to assess taxable property;

$225,500 to the conference and visitors bureaus; and,

$210,000 to restore the funding reduction to libraries, for a total contribution of
$2.9 million.

Temporary service stabilization is the term used to describe increased funding to
departments in Fiscal Year 2010-11 to prevent negative service level impacts.
Maintaining this funding in Fiscal Year 2011-12 to mitigate service level impacts is not
possible based on current economic forecasts and the use of one-time sources in Fiscal
Year 2010-11. Additional details pertaining to expected service level impacts and the
preservation of services are included as a separate workbook entitled the “Fiscal Year
2010-11 Recommended Budget Expected Service Level Impacts.” This workbook
compares where the County was during the budget workshops in terms of possible
staffing and programmatic reductions with the Recommended Budget and
corresponding service level.

Even with one-time fund use, it was not possible to prevent cuts to programs. There is
not enough revenue to meet expenditures, despite the best efforts of departments to
reduce staffing and other expenditures while enhancing efficiencies and reorganizing

functions. Highlights of significant operational changes proposed in Fiscal Year 2010-

11 include:

e $5.8 million in reduced charges to departments from internal service funds, despite
the increasing cost of doing business, to enable departments to continue to provide
direct services to residents;

e $1.2 million in savings within the Sheriff’s Department, which will cause the
closure of the Santa Maria Jail,;

e $733,000 savings from eliminating the Counseling and Education Centers program
within Probation; and,

o $787,000 savings by eliminating the General Fund Contribution to the IT
Department.



It is clear that sacrifices by the County’s unions have been necessary to help reduce the
anticipated expenditures for Fiscal Year 2010-11. In an effort to alleviate some
pressure on the budget, which projected a reduction of 392 FTEs in Fiscal Year 2010-
11, the CEO/Human Resources Department began meeting with the County’s labor
organizations in 2009 to explore wage and benefit concessions. This was challenging
because all of the unions are in binding contracts with the County and there is no
obligation to make any concessions. Nonetheless, the employee associations
voluntarily worked with the County to find ways of minimizing layoffs. Three labor
organizations currently have agreed to defer and/or eliminate previously negotiated
wages and benefits at an estimated savings of $9.4 million over the remaining current
year and Fiscal Year 2010-11. (The anticipated savings are not included within the
Recommended Budget and will be used to prevent layoffs within the respective
bargaining units.) Management continues to meet with unions that have not agreed to
reductions in an attempt to achieve additional savings to protect jobs and preserve
service levels to the community.

I cannot over-emphasize my gratitude toward the County employees for their
understanding of the budget situation and willingness to participate in finding solutions
to address the upcoming fiscal year’s budget shortfall. Even with these scheduled
concessions, the overall County workforce is proposed to be reduced to 3,875 FTEs in
the upcoming fiscal year as illustrated in Figure 1. One deliberate contribution to the
reduction in staffing over the Adopted Fiscal Year 2009-10 is the two-year Retirement
Incentive Program offered by the Board in September 2009 that resulted in
approximately 119 employees retiring from the organization. The Retirement
Incentive Program provided a two-year service credit for vested employees age 60 or
older who elected to participate. Savings of approximately $4.7 million may be
achieved by maintaining these vacancies throughout Fiscal Year 2010-2011.
Departments are also keeping other positions vacant, sharing and cross-training staff to
help offset increased costs.

There is no doubt that concerns about the economy, jobs, financial and housing
markets, world affairs, and other issues have impacted all of us, including County staff.
It is also clearly evident that the County’s workforce continues to be responsive to its
citizen-customers and continues to deliver the highest quality of service possible during
these troubling times.

During the last fiscal year, under the leadership of the Board of Supervisors, several
outstanding key programs and projects were successfully undertaken by County,
including, among others:

e Containing the Jesusita and La Brea wildfires and creating custom, individualized
recovery efforts for residents who lost homes while also aggressively conducting
flood prevention and aerial hydro-mulching measures funded, in part, by $3 million
from Natural Resources Conservation Service;
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e Responding to the HINI Flu Pandemic with strategic emergency public
information and numerous free flu vaccine clinics throughout the County;

e Producing live, off-site remote broadcasts of special events by CSBTV Channel 20
to enhance the County’s ability to provide public information during emergencies;

e Breaking ground for the Emergency Operations Center, (EOC), with $2 million in
funding from local philanthropic organizations Orfalea Foundations, Wood-
Claeyssens Foundation, James S. Bower Foundation and the Santa Barbara
Foundation;

e Funding of the replacement of the aging roof at the Lompoc Veterans Memorial
Building from the Wood-Claeyssens Foundation and continuing renovations with
federal and private funding, including from the Lompoc Veterans Memorial
Building Foundation;

e Acquiring Recovery Zone Economic Development Bonds to finance $17.01 million
for previously approved capital projects, including the EOC; remodel and
expansion of the Betteravia Government Center in Santa Maria, which will also
serve as an alternative EOC, and safety upgrades and modernization of the Public
Defender’s Office;

e Strengthening the Santa Maria River Levee as a result of a County partnership with
the U.S. Army Corps of Engineers and the City of Santa Maria, including $40
million of American Recovery and Reinvestment Act (ARRA) funds;

o Working to complete design plans in November 2010 for the Lower Mission Creek
Flood Control Project, funded, in part, with ARRA funds, in partnership with the
City of Santa Barbara, and Union Pacific Railroad;

e Completing $6 million in ARRA-funded road projects, including the Old Town
Orcutt Streetscape; Santa Ynez Shoulder Widening and Bike Path; Summerland
Circulation Improvements and Union Valley Parkway at Bradley Intersection;

e Completing the Tepusquet Road Bridge spanning the Sisquoc River to ensure much
faster fire, ambulance and sheriff response to North County residents;

e Building a solar powered “green” parking lot, adding bicycle spaces and launching
a car sharing program in Isla Vista;

e Launching the Goleta Beach 2.0 conceptual planning process to address beach
erosion and enhanced recreational options;

e Coordinating with the federal government, all local cities and community-based
organizations for the 2010 U.S. Census;

e Completing the Santa Ynez Valley Community Plan and initiating the Gaviota
Coast Planning Advisory Committee; and,

o (Creating the Summer Youth Jobs and Youth Corps programs in partnership with the
Workforce Investment Board.

Another significant new program began to take shape on April 13, 2010 when the
Board of Supervisors established the Elective Municipal Programs to Optimize Water,
Energy Efficiency and Renewables in Santa Barbara County, now known as the
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“emPowerSBC” Program. The new program allows property owners to finance
“green” improvements to their homes or businesses such as solar panels, insulated
doors and windows, low-flow toilets, or energy efficient water heaters and air
conditioners, and then pay back the money through voluntary assessments on their
property tax bills during 5-, 10-, 15-, or 20-year terms. The emPowerSBC Program
represents an investment in economic development for the region with innovative
public-private partnerships. The forecasted economic impact is approximately $160
million in work for contractors and energy professionals, and the creation of as many
as 900 new jobs over the next 10 years, restoring about 45% of the construction jobs
lost during the current recession.

All eight incorporated cities within the County enthusiastically embraced
emPowerSBC, supporting a strong collaborative approach with input from a wide
variety of stake-holders including community members, trade associations, and
utilities. Direct grants and subsidized long-term financing made available through
ARRA, such as the allocation of $4.2 million in Qualified Energy Conservation Bonds,
will be used to ensure the sustainability of emPowerSBC, and offer the lowest possible
costs to the public.

All of these initiatives illustrate the County workforce’s commitment to accountability,
customer-focus and efficiency for delivering programs and services that protect our
residents and improve the quality of life in Santa Barbara County. Several of these
projects, programs and services demonstrate multiple levels of partnership, be it multi-
departmental teamwork, private sector involvement or intergovernmental cooperation
with federal, state and city governments. ARRA has been instrumental for funding
core services and projects and serving as a catalyst for innovative, one-time financing.
The County’s ability to sustain this progress will be tested in the upcoming year as
ARRA funding ends. Under the continued leadership of the Board, the exploration of
other creative programming and funding mechanisms, the promotion of public-private
partnerships and regional cooperation and collaboration by all levels of the County
workforce are necessary in developing solutions to help mitigate next year’s severe
budget challenges.

The Fiscal Year 2010-11 Recommended Budget is delivered to the Board on time and
with craftsmenship by the County Executive Office and its Budget Staff under the
direction of Jason Stilwell, Ph.D., with professional input by all Departments, and with
special assistance from the staffs of the Auditor-Controller, Human Resources, and
General Services’ Reprographics Shop.  Direction by the Board during the
establishment of the budget principles, consideration of the annual Financial Impact
Report (FIR), and budget workshops provided guidance on the prioritization of
programs.
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I appreciate the Board’s diligence as it considers the County’s economic situation and
potential fiscal repercussions to the citizens, workforce, programs, and infrastructure.
It has been my privilege to serve successive Boards of Supervisors and the County’s
articulate and engaged citizens for the past 14 years.

Respectfully Submitted,

Michael F. Brown,
County Executive Officer

Glorious Afternoon 24" x 36" pastel courtesy Anthony Davis
www.anthonysgallery.net/gallery.php




FY 2010-11 BUDGET BALANCED BY ONE-TIME FUND USE:

The Recommended Budget is balanced largely due to One-Time Fund Use (“OTFU”)
to pay for the costs of providing recurring programs and associated personnel. Funding
is being drawn down from the accumulated balances of various designations. Some
workforce concessions are categorized as OTFU because they are postponements of
raises that will come back in future years.

Sixteen of 24 departments are using one-time sources to balance their proposed Fiscal
Year 2010-11 budgets, which are reflected within the departmental budget narratives
(“D Pages”) and summarized later in this document. Consequently, the County’s
overall operating budget is derived from 4% of one-time sources as illustrated in Figure
1.

Figure 1: One-Time Fund Use within the Recommended Operating Budget

Fiscal Year 2010-2011 Recommended Operating Budget:
Ongoing Sources vs. One-time Fund Use

Ongoing
Sources
$637,458,367

96%

One-time
Fund Use
$29,539,651
4%

Note: Sum of Ongoing Sources and One-time Fund Use totals $667 million and does not indude the
non-local share portion of the Department of Social Services' budget (an additional $120 million).

Of the one-time sources, the majority is use of General Fund Strategic Reserve (24%),
followed by the use of Departmental Designations (23%), Special Revenue Fund
Balance (21%), General Fund Capital Designation (11%), Other Sources (7%), TSAC
Reserve (4%), General Fund Salaries & Retirement Offset Designation (4%), Internal
Service Fund balance (3%), and CREF, the Coastal Resource Enhancement Fund (2%).

Strategic Reserve fund balance is projected to be $9.1 million in Fiscal Year 2010-11 if
the Recommended Budget is adopted as presented as shown in Figure 2. This balance
is based upon a net decrease of $11.9 million from the Fiscal Year 2009-10 fund

A-5

Executive Summary (cont’d)

balance. Proposed uses totaling $13.3 million are offset by an anticipated $1.4 million
reimbursement as follows:

e ($6.2) million to ADMHS cost settlement liability;

e ($3.5) million for other funding recommendations; including capital for the
emPowerSBC municipal energy financing program;

($1.3) million to District Attorney for ongoing programs;

($1.2) million to Probation for ongoing programs;

($1.1) million to the Sheriff for ongoing programs; and,

$1.4 million offset from Clerk-Recorder-Assessor for the anticipated
reimbursement from the State for the May 2009 statewide special election.

Figure 2: County’s Strategic Reserve Balance

Strategic Reserve Balance ($millions)
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If the State requires payment of the potential $12.6 million liability associated with the
MISC Eligibility Disallowance (described in detail later in this document), the
Strategic Reserve would be exhausted in Fiscal Year 2010-11 to cover the General
Fund portion of the liability.

The Strategic Reserve policy was created in FY 1997-98 and the goal of having $25
million in the Strategic Reserve fund balance was reached in Fiscal Year 2006-07.
However, no additional funding was made to the Strategic Reserve thereafter.
Subsequently, the Board approved transfers of $10.3 million for ongoing operations,
primarily within the ADMHS and Sheriff Departments in Fiscal Year 2007-08. The
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Board did not use strategic reserve fund balance during budget deliberations in Fiscal
Year 2008-09, although $2.4 million was used from the TSAC Endowment Fund and
$500,000 from the Litigation Designation to restore various programs, including $3.5
million to ADMHS for services. Both the Strategic Reserve ($706,000) and the fund
balances of other designations (TSAC Reserves, Road, Capital and ARRA Match)
were drawn down to fund $4.3 million of restorations made to the Recommended
Budget during Fiscal Year 2009-10.

In addition to the Strategic Reserve, other General Fund designations totaling $5.1

million are being used to maintain operations in Fiscal Year 2010-11 as follows:

o $3.4 million from the Capital Designation to Public Health ($1.2 million); Social
Services ($1.0 million), Parks ($1.0 million) and HCD ($226,000);

e $1.2 million to Public Defender from the Salaries and Retirement Offset
Designation; and,

e $500,000 to County Counsel from the Litigation Designation.

Together, the uses of one-time sources of Strategic Reserve ($13.3 million) and
General Fund designations ($5.1 million) for recurring programs total $18.4 million.

The Recommended Budget also includes $4.8 million in contributions to the following
designations, per the adopted Budget Principle on CEO recommendations to reserves
and designations:

e $3,000,000 for deferred maintenance and repair;

e $800,000 for Contingencies;

e $500,000 for Roads; and,

e $500,000 for Capital Projects.

Figure 3 depicts the projected fund balances of the various General Fund Designations
for both Fiscal Years 2009-10 and 2010-11, which includes the following
Recommended Changes:

e $2.9 million decrease in capital designation due to $3.4 million in operating uses
offset by $500,000 increase to reserve;

e $500,000 increase in road designation;

e $1.0 million decrease in litigation due to maintaining Counsel staffing and setting
aside appropriation for outside legal assistance for possible litigation;

e $1.2 million decrease in salaries and benefits reductions due to maintaining Public
Defender staffing;

e No net change in deferred maintenance and repair as the $3 million recommended
will be transferred to General Services and Parks to address backlog of maintenance
needs;

e No net change as the $6.2 million for ADMHS liability will be transferred to
ADMHS when the liability is due;
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e $800,000 increase in Contingencies; and,
e $11.9 million net decrease in Strategic Reserve.

Additional details regarding the types of General Fund designations and the changes
are available on the last page of the General County Programs’ budget or “D Pages.”

Figure 3: General Fund Designations and Projected Balances

General Fund Designations
6-30-2009 2009-2010 6-30-2010 2010-2011 6-30-2011
Designation Ending Estimated Estimated | Recommended | Projected
Balance Changes Balance Changes Balance

Capital $6,438,975 | ($2,063,000) | $4,375,975 ($2,887,300) | $1,488,675
Roads $0 $0 30 $500,000 $500,000
Litigation $3,795,291 ($100,000) | $3,695,291 ($1,000,000) | $2,695,291
ARRA Matching $0 $580,383 $580,383 $0 $580,383
Salary &
Benefits $1,343,240 | ($1,229,240) $114,000 $0 $114,000
Reductions
gaf'fz:fsg‘ Ret. | $2232926 | ($876,000) | $1,356,926 | ($1,225,675) |  $131,251
Deferred Maint.
& Repair $292,472 | ($292,472) $0 $0 $0
Audit
Exceptions $3,003,951 ($877,035) $2,126,916 $0 $2,126,916
Contingencies $0 $0 $0 $800,000 $800,000
g;:;«re\%c $22,395,981 | ($1,332,628) | $21,063,353 ($11,934,142) $9,129,211

TOTAL $39,502,836 | ($6,189,992) | $33,312,844 ($15,747,117) | $17,565,727

Per Board direction, this budget prioritizes services that protect the physical safety of

residents and property. Second, services that are statutorily mandated by federal and

State laws are preserved, especially services rendered to the most vulnerable during

this period of economic uncertainty. Third, departments minimized the impact to

services provided to residents by improving efficiencies, exploring revenue and
financing options and increasing funding reductions to internal programs and functions.

Examples of innovation and cost savings either undertaken last year and expected to

continue this year or developed for the upcoming fiscal year include:

e Funding for operational costs of the first year of the emPowerSBC program through
$772,000 in Energy Efficiency and Conservation Block grant and financing for
contractual assessments with property owners through $4.2 million of Qualified
Energy Conservation Bonds and possible $20 million future allocation led by
Housing and Community Development;

e Management of patient cases by Public Health within the Medical Indigent Adults
program to reduce inpatient stays and readmission and assist patients in applying
for Medi-Cal to achieve savings ($890,000 in Fiscal Year 2009-10);



o Successful application for a retroactive increase in Medi-Cal reimbursement rates to
Public Health as a Federally Qualified Health Center resulting in $1,450,000 in
enhanced revenues in Fiscal Year 2009-10 for Medi-Cal eligible patients, and the
ability to treat more uninsured patients without additional local resources;

e Implementation of two on-site health clinics estimated to save the County $400,000
in health insurance claims and reduce the County’s future health insurance renewal
rate increases;

e Consolidation of divisions and functions to reduce office costs, share IT services,
and cross-train staff;

e Regional partnerships with neighbors like Ventura County for a pilot project to
reduce out of home foster care placements and for a statewide call center for child
support services; and,

e Change in the County’s workers’ compensation program to enable an outside entity
to cover the cost of claim administration and the County to participate in a self-
funded pool for savings of $1.3 million Countywide ($912,000 for the General
Fund) without staff layoffs led by General Services.

Departments are proposing to use technology, and continue efforts underway within

Fiscal Year 2009-10, to streamline operations, improve efficiencies and enhance

customer services, in accordance with County values of Accountability, Customer-

Focus and Efficiency. Such efforts include:

e New property tax system to allow Treasurer-Tax Collector to more accurately and
more quickly locate, identify ownership, describe and track over 130,000 properties
in the County;

e New paperless financial system application to process claims, integrate human
resources application to payroll data and assist in property tax system upgrade by
Auditor-Controller;

e Increase electronic filings of business property tax statements, use of bar-coding
and scanning to manage documents by the Clerk-Recorder-Assessor (CRA);

e Use of Collections Dial Out program by Courts to deliver messages regarding
outstanding fines to defendants;

e Develop web-based system to obtain permits and pay fees in Public Health and
obtain marriage licenses on-line by CRA;

e Use of GPS to monitor juvenile offenders by Probation;

e Use of handheld GPS units by Agricultural Commissioner biologists to identify
crop locations, use of laptops by Public Health and Planning and Development to
gather data in the field;

e Increase electronic communication by District Attorney including interface with
Santa Barbara Police Department;

e Implement web-enabled emergency management system (WebEOC) by IT
Department for OES to manage incidents;
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e Place automatic vehicle locators/mobile data computers on fire apparatus to
increase response times by Fire Department; and

e Develop automated fingerprinting identification system in the field and system to
notify crime victims of perpetrators release from custody by Sheriff’s Department.

Enhanced efficiencies and improved departmental processes will reduce expenditures,
but not sufficiently to operate the County in a manner similar to prior years. This
imbalance, or gap, between sources (revenues) and uses (expenditures) is a key
challenge to sustaining service levels and requires decisions to be made regarding how
to spend limited discretionary funds.

Such a situation results in an ongoing problem of a structural deficit worsened by
recent economic conditions. A structural budget deficit exists when spending, or
expenditures, outpace revenues, even in a good economy. Options to address such a
deficit include reducing spending and/or increasing the revenue base or tax rates. The
ability to reduce some of these expenditures, such as retirement benefits, in the short
run is restricted. On the revenue side, there is limited opportunity to raise income
through increasing property tax, sales tax and transient occupancy taxes, the major
sources of revenue.

To preserve the current service levels, another public policy alternative is to
strategically grow the local economy to provide property, sales and hotel taxes and fee
revenue. Public-private partnerships including mineral extraction taxes and oil
royalties have been discussed in recent years. Financial partnerships with the County’s
gaming tribe (that evolved in some other counties) did not take place here. (It should be
noted that the Chumash tribe has partnered actively and generously with the non-profit
and economic development sectors.)

This growing gap between revenues and expenditures has been forecasted for five
years and updated during Strategic Scan presentations, the Quarterly Budget and
Financial Status reports, three successive annual Fiscal Issues Reports (2007, 2008,
2009), and the annual consideration and adoption of Budget Principles. Most recently,
in preparation of the upcoming budget, workshops were held to consider the economic
constraints of developing the budget, namely increased pension costs, as well as to
identify potential service level impacts associated with funding reductions.

Key Challenges to Balancing the Fiscal Year 2010-11 Budget

For the past two budget cycles, flat or declining revenue has been the main driver of
the General Fund budget gap. Beginning in Fiscal Year 2010-11, this will change, as
expenditure growth becomes responsible for most of the projected budget gap.
Revenue is expected to remain relatively flat, with no significant growth until Fiscal
Year 2013-14. However, expenditure demands are projected to increase at a much
faster rate than revenues for at least the next four budget cycles.
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The largest category of expenditures is salaries and benefits, which continue to grow
despite staffing reductions. Overall staffing is down 170.5 FTE in Fiscal Year 2010-
11 from Fiscal Year 2009-10. Since Fiscal Year 2008, staffing has decreased from a
peak of 4,381 to 3,895, down 476, the lowest level since 1995.

The average cost per employee (FTE) is projected to increase from $109,000 to
$120,000 due to negotiated salary increases, automatic step increases, merit increases

and increasing cost of benefits, as depicted in Figure 4.

Figure 4: Average Cost per County Employee
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Retirement

Retirement is the primary driver of the cost per FTE and represents the single largest
contributor to the expenditure growth, accounting for 81% of the growth in salaries and
benefits and representing 13% of the total operating expenditures in FY 2010-11.

The State Retirement Act of 1937 governs the manner in which pensions are funded in
the member counties, which include Santa Barbara County. Per the provisions of the
Act, the Santa Barbara County Employees’ Retirement System (SBCERS) has a Board
of Retirement (BoR) that is responsible for managing the County’s pension plans. The
County of Santa Barbara is the major plan sponsor within that system. Pension plans
are funded from three sources: (1) Employee contributions, which are a percentage of
employee pay; (2) employer contributions, which are a percentage of total payroll and
(3) the returns on the investments made by the Retirement System. The latter source is
particularly important as the cost of retirement is increasing due to investment losses
sustained by SBCERS during the decline of the investment market in 2008-09.

A-8

Retirement costs for the safety plans are accelerating faster than the general plans. The
losses associated with the economic downturn more severely impacted the safety
departments because these plans have higher benefit formulas, resulting in greater
liabilities and higher costs. In Fiscal Year 2010-11, safety retirement costs for safety
departments will increase by 35% compared to 18% for non-safety departments.
Because of the cost difference between the plan types, departments with larger
proportions of employees in safety retirement plans are experiencing more significant
increases in overall retirement costs. Public safety departments faced severe cuts to
absorb retirement costs and meet General Fund contribution targets. Funding
augmentation was encouraged by the Board of Supervisors during budget workshops to
at least temporarily forestall some public safety reductions, but not all.

Figure 5 illustrates the County’s contribution to employee pensions. This cost has been
increasing over the past eight years. In Fiscal Year 2010-11, this amount is $89.8
million, an increase of $19.2 million, or 27%, over the prior year.

Figure 5: Pension Contribution
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SBCERS adopted a new retirement plan funding policy moved from a 15-year layered
amortization to a 17-year open/rolling amortization policy to moderate retirement costs
in future years. If the County had stayed with the prior formula, retirement costs in
Fiscal Year 2010-11 would have increased by $30.2 million rather than $19.2 million.

Retiree health benefits are another component of the cost of retirement. In September
2008 the Board of Supervisors adopted a legally-compliant 401(h) for the Retiree
Medical Program, which was subsequently also adopted by SBCERS. The County is
now directly funding the 401(h) plan at approximately 3% of payroll. This was made
financially possible with the Retirement Board’s transfer of assets from various reserve



and contingency accounts into the core pension account, which reduced the County’s
employer contribution rate in Fiscal Year 2008-09. The Fiscal Year 2009-10 Estimated
Actual cost of retiree health benefits countywide is $8.6 million, of which $5.0 million
is attributed to General Fund departments. The cost within the Recommended Budget
rises to $8.8 million, including $5.1 million for General Fund departments.

Both the cost of healthcare for retirees and the existing workforce will be impacted due
to recently enacted federal healthcare reform, which is anticipated to impact the
County’s cost of providing healthcare starting in January 2011. A project team lead by
CEO/Human Resources is working to analyze this issue and its repercussions.

ADMHS Annual Audit/ Self-Disclosure/MISC/Indigent Care

Five potential financial risks related to the Alcohol, Drug and Mental Health Services

department (“ADMHS”) billing of Medi-Cal cast an ominous and continuous threat to

the County’s fiscal stability. These financial risks include:

1) Medi-cal billing errors, Medicare billing errors and contractor payment errors
covering fiscal years 2002-2007 (2007 Self-Disclosure);

2) Annual Medi-Cal Settlement Audits;

3) Multi-agency Integrated System of Care Program; (MISC/CEC) Eligibility
Disallowance;

4) Patient Registration, Eligibility and Billing; and,

5) Uninsured clients.

1. 2007 Self-Disclosure

In addition to the base General Fund Contribution, the County has provided funds to
ADMHS to cover future one-time settlements and annual cost settlements with the
State as illustrated in Figure 6. ADMHS receives funds from the federal and State
governments as well as the County. Claims for the services provided are submitted to
the State for reimbursement. During Fiscal Year 2007-08, the County became aware of
claiming and cost reporting practices that appeared incorrect. These practices were
immediately discontinued and disclosed to the State Department of Mental Health.
The outstanding estimated liability, as of April 2010, is $9.1 million.
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Figure 6: General Fund Contribution to ADMHS FY 2004-2010
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2. Annual Medi-Cal Settlement Audits

The dollars ADMHS collects from the State for mental health services provided to
Medi-Cal beneficiaries are subject to a complex and lengthy cost settlement process
with the State that typically takes place two years after the close of a fiscal year.
However, the settlement is not complete until the State Department of Mental Health
“audit settlement” is completed, approximately five years after the close of any given
fiscal year. This lengthy settlement process means that the Department is at risk for
payback or has to wait for its approved payment (if the settlement is in the County’s
favor) for up to five years after services have been provided. ADMHS estimates that
liability for prior year cost report settlements is $3.6 million.

This $12.7 million total liability ($9.1 million of self-disclosure liability and $3.6
million audit settlement) has been included within the Fiscal Year 2010-11
Recommended Budget and is set aside in the Audit Exceptions designation located
within General County Programs. The source of funding is the Strategic Reserve,
which includes $6.5 million already set aide in Fiscal Year 2009-10 and an additional
$6.2 million for Fiscal Year 2010-11. It is estimated that about half of the liability will
be paid to the State in the current fiscal year and the rest paid in Fiscal Year 2010-11.
However, the actual timing of the release of funds could vary, since payment is due to
the State within 60 days after receiving an invoice, and the County has not received
any invoices at the time of this writing.

3. MISC Eligibility Disallowance
As part of the cost settlement process, the State provided the Fiscal Year 2002-03 Short
Doyle Medi-Cal Audit Report to ADMHS in February 2008. The audit contained a
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significant finding regarding Medi-Cal billing for child/adolescent mental health
services provided through the Multi-agency Integrated System of Care Program
(MISC/CEC) by ADMHS’ interagency partners: Department of Social Services,
Probation and Public Health. The finding represents a potential financial liability
initially estimated at $14.4 million for Fiscal Years 2002-03 through 2007-08. In
Fiscal Year 2008-09, the State withheld $2.2 million for the Fiscal Year 2002-03
disallowance of the partner agency portion of the MISC program, causing a $0.4
million additional gap for ADMHS. As a result of the withholding, the potential multi-
year financial liability is now estimated at $12.6 million. If necessary, funding is
anticipated to come from Strategic Reserve ($9.4 million), Social Services ($2.1
million) and Public Health ($1.1 million) as illustrated in Figure 7.

Figure 7: Anticipated Sources for Potential MISC Liability
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In light of the audit findings, the County discontinued this program shortly after the
State report was produced. In its response to the Fiscal Year 2002-03 Audit Report, the
County submitted a proposed settlement to eliminate the potential liability for the
multi-year period of Fiscal Years 2002-03 through 2007-08. In addition, the County is
appealing the Fiscal Year 2002-03 withholding of $2.2 million. The appeal of the
MISC finding is scheduled to be heard in July or August 2010. An adverse
determination would mean that the Board would have to consider earmarking more
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discretionary General Fund for this liability. This in turn could exhaust any General
Fund reserves that might remain after budget adoption.

4. Patient Registration, Eligibility and Billing

One primary cause of the self-disclosure issues and audit settlement described in #1
was inadequate process control and lack of routine procedures in patient registration,
billing, eligibility determination and rate application. Essentially in order to bill Medi-
Cal, Medicare, EPSDT and other payment sources, the procedure (nature of service)
must comport with the diagnosis, the level of provider (i.e. psychiatrist, clinical
psychologist, marriage and family therapist) and appropriate and accurate billing codes
and requirements. In turn, the fees must comport with these other variables and claims
submitted for reimbursement must reflect accurate patient information, including
meeting program eligibility requirements, diagnosis and services provided. Claims
must be based upon accurate and timely charting of services and corresponding
provider billings. ADMHS has provided assurances that it has strengthened its
eligibility and patient registration and billing systems sufficiently to gain control over
this ongoing financial drain.

5. Uninsured Clients

The provision of services to indigent clients is another potential issue that could impact
the financial stability of the General Fund. In the first six months of Fiscal Year 2009-
10, ADMHS provided unreimbursed services to approximately 1,500 uninsured and
indigent persons at a cost of $3.5 million. If this trend continues, unreimbursed costs
are expected to reach $6.9 million by the end of the current fiscal year. The
unreimbursed costs for treating indigent clients are expected to be absorbed through
Realignment revenue, existing General Fund Contribution, and managed care funding
from the State. The number of persons served who are indigent is increasing and these
unreimbursed costs combined with declining revenues are forcing service reductions to
these clients. As noted under #4 above, ADMHS has indicated that it has control over
registration, eligibility determination and billing systems to mitigate this risk.

The new MHSA Innovation program will be implemented in Fiscal Year 2010-11 and
the Department’s priority is the population of high risk indigent clients with severe
mental illness who require assistance to get benefit entitlements. This plan requires
approval by the State Department of Mental Health and has not yet been implemented
at the time of this publication.

Impacts of Pending State Budget

Unlike cities, counties are considered political subdivisions of the State, meaning that
the State Legislature can delegate to counties any function that belongs to the State.
Counties also have less authority than cities in terms of revenue generating authority.
The potential impact of the State adopting its annual budget is significant to counties.



The Governor submitted his proposed Budget on January 8, 2010, declaring a fiscal
emergency and projecting a State General Fund deficit of $19.9 billion. Approximately
$8 billion, or 35%, of the Governor’s budget relies on increased federal funding. If the
federal government fails to provide the requested relief, the Governor proposed a
“triggering” of revenue increases and program reductions of approximately $6.9
billion, including elimination of significant health and human service programs
provided by counties.

At the close of the 8" Extraordinary Session, the Legislature sent the Governor
approximately $4.4 billion in reductions. On March 23, 2010, the Governor signed
almost $2.2 billion in cuts. With the session now closed, action is concluded on the
budget until the release of the Governor’s May Revision on May 14, 2010.

Cash issues will also be an issue for the State to address. April 2010 cash receipts
dropped below the Governor’s Fiscal Year 2010-11 budget estimates by $3.6 billion, or
26.4%. Through March, State revenues were tracking more than $2.3 billion ahead of
projections.  State Controller John Chiang reported that four months of positive
receipts were erased in the last 10 days of April. More critically, year-to-date revenues
are now behind estimates by approximately $1.3 billion. Personal income taxes
accounted for most of the drop in April, coming in $3.1 billion below projections for
the month and $2.2 billion short for the year-to-date.

HIGHLIGHTS

BUDGET:

e Total operating expenditures are $831 million, an increase of 7% over the FY 2009-
10 Estimated and 5% over the FY 2009-10 Adopted.

e Salaries and benefits are the largest expenditures at $464 million, and make up
56%, of the total countywide expenditures.

o Staffing (FTE) is 170.5 FTE, or 4.2%, less than Fiscal Year 2009-10 Adopted.

e Services and supplies are the second largest expenditure at $300 million and make
up 36% of the total countywide expenditures.

e Majority of countywide expenditures are for health and public assistance (38%),
public safety (24%), and community resources and public facilities (19%).

e General Fund Contributions (GFC) total $192.4 million, a decrease of $4.9 million
(-2.5%) under the Fiscal Year 2009-10 Adopted.

e The largest GFC is to public safety (47%), law/justice (14%), support services
(13%), and health and public assistance (10%).

OF THE FY 2010-1 RECOMMENDED EXPENDITURE

Fiscal Year 2010-11 Staffing Changes

Highlights of proposed staffing changes (Recommended Fiscal Year 2010-11
compared to Fiscal Year 2009-10 Adopted) by department are listed in Section C, page
C-28. For some departments, staffing reductions are less than originally anticipated
due to one-time fund use to prevent staffing reductions. Many departments also
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sustained significant staffing reductions in prior years, as illustrated in the ten year
staffing chart on page C-28. Countywide staffing levels are reduced as 119 FTE
participated in the Retirement Incentive Program in Fiscal Year 2009-10, and the
majority of these retirements are left vacant in Fiscal Year 2010-11. Departments are
also un-funding other vacant positions.

Should agreement be reached with the various bargaining units, many of the projected
staffing decreases will be prevented, at least for three quarters of Fiscal Year 2010-11.
(This may vary depending on the enacted concessions negotiated by each bargaining
unit.) Most of the labor concessions that are pending or have been approved merely
defer wage and other benefit increases. While these solutions will largely stave off
layoffs for now, the Fiscal Year 2011-12 budget will be even more difficult to balance
unless expenditures are significantly curtailed or revenues enhanced.

e Sheriff: Staffing decreases by 27.5 FTE, or 4.1%, as a result of reductions across
the department, including the reduction of 12 FTE related to closure of the Santa
Maria Jail.

e Fire Department: Staffing decreases by 6.5 FTE, or 2.3%, due to reduced efforts in
the Reserve Program (-3.5 Extra Help), 2 vacant Hazmat Specialist positions in the
Site Mitigation Unit and 1 vacant Administrative Office Professional.

e Probation: Staffing decreases by 3.5 FTE, or 1%, mainly by eliminating the
Juvenile Services Division Counseling and Education Program as resources are
shifted and staff reassigned to other programs.

e Public Defender: Staffing increases by 1.1 FTE, or 1.7%, due to the hiring of new
attorneys to mitigate the Public Defender from declaring unavailability in some
courts.

e District Attorney: Staffing increases by 1 FTE, or .8%; to help maintain service
levels.

e Public Works: Staffing decreases by 15.3 FTE, or 5%, as a result of un-funding
vacant positions (6.0 in Transportation, 7.6 in Resource Recovery & Waste
Management and 1.7 in Water Resources). Reductions are based upon available
revenue and projected workload demands. No service level impacts are anticipated.

e Housing and Community Development: Staffing increases by 6.0 FTE, or 50%, as a
result of integrating existing Redevelopment Agency staff into the department and
implementing the emPowerSBC program. In addition to managing the department,
the HCD Director serves as the emPowerSBC Program Administrator. This position
would need to be added to another department, or an existing department director
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would need to assume an increase scope of duties, if emPowerSBC was moved
from HCD.

e Agriculture Commissioner: Staffing decreases by 3.9 FTE, or 12.5%, with no
service level impact.

e Planning and Development: Staffing increases by 0.5 FTE, or 0.5%, as a net result
of funding 4.5 FTE in Building & Safety due to increased building and grading
permit activity, offset by reductions of FTE funded with prior year one-time
sources.

e Parks: Staffing decreases by 2.8 FTE, or 3.4%, due to vacancies that impact park
maintenance service levels.

e General County Programs: Staffing decreases by 17.0 FTE, or 54.8%, as a result of
1 FTE being eliminated, 4 Redevelopment Agency FTE moving to Housing and
Community Development, and 12 FTE moving to the County Executive Office, per
Board direction. There will be no support provided to departments for performance
measure projects.

e County Executive Office: Staffing increases by 11.0 FTE, or 55.0%, as a result of
12 FTE transferring from General County Programs, per Board direction, and one
less Administrative Professional FTE to support the Office as this FTE was
transferred to Social Services.

e  County Counsel: Staffing decreases by 1.6 FTE, or 4.1%, impacting the ability to
provide timely legal advice and assistance to other General Fund departments.

e  General Services: Staffing decreases by 14.6 FTE, or 12.7%, impacting the ability
to maintain County facilities and buildings, and delaying response times.

e Clerk-Recorder-Assessor: Staffing decreases by 6.0 FTE, or 5.4%, that may result
in longer waits for service and delays in processing records and documents.

e Information Technology: Staffing decreases by 5.4 FTE, or 11.7%, impacting the
ability to manage IT projects and respond to technology service requests.

e Treasurer — Tax Collector: Staffing decreases by 3.9 FTE, or 8.0%, as a result of
the retirement incentive program and leaving positions vacant.

e Human Resources: Staffing decreases by 2.9 FTE, or 10.7%, impacting
recruitment and support services.

e Auditor-Controller: Staffing decreases by 2 FTE, or 3.9%, primarily impacting
internal controls related to contract review services and specialized advanced
accounting services.

e Social Services: Staffing decreases by 40.5 FTE, or 6.5%, to bring expenditures in
line with revenues, including reductions in eligibility staffing for the Foster Care,
General Relief, CalWORKSs, and Medi-Cal programs.

e Alcohol, Drug and Mental Health Services: Staffing decreases by 29.9 FTE, or
10%, as federal and state revenues decline.

e Child Support Services: Staffing decreases by 7.2 FTE, or 8%, resulting in
increased work for the remaining staff while meeting rigorous federal and state
goals for the collection of child support payments.

e Public Health Department: Staffing increases 2.0 FTE, or 0.4%, due to additional
extra help staffing to provide health services to meet increasing demands by the
medically indigent.

Department and One-Time Fund Use (OTFU)

The department budgets or “D Pages” contain a pie chart depicting one-time fund use
for Fiscal Year 2010-11. While this chart pertains to the sources, or revenue side, of
the ledger, it is included here because these one-time funds are being used to pay for
expenditures related to ongoing operations, primarily the cost associated with
maintaining staffing levels.

As a percentage of total sources, the departments with the largest OTFU include Social
Services (30%), County Counsel (17%), the Public Defender (12%), and the Clerk-
Recorder-Assessor (11%).

The 30% of one-time uses within Social Services only represents the local share of the
budget, rather than the entire departmental operating budget. This distinction is made
because the department’s total operating budget includes large portions of expenditures
that are paid for by Federal and State sources, which often can only be leveraged when
the local share is committed. Therefore, if the department does not have the local share
available, which is at the discretion of the Board of Supervisors, and constrained by the
amount of actual discretionary General Fund available, Federal and State revenue
would be forfeited and not included within the overall budget.

The Department of Social Services (local share) also has the largest OTFU by dollar
amount, $6.3 million. By dollar amount, Fire is second ($4.6 million), followed by
Public Health ($4.4 million).



The budgets of all the public safety and law and justice departments, except Courts,
include the use of at least $1 million in one-time funds. Other departments are also
using one-time funds for ongoing operations as illustrated below. A handful of
departments are either not using one-time funds for operations or, in the case of the
Agricultural Commissioner, the amount is minimal ($57,000).

Public Defender: One-time source totaling $1,226,000 or 12% of the department’s
sources from the salaries and benefits offset designation. This source will fund
staffing to handle felony and misdemeanor cases.

Fire: One-time sources totaling $4,625,000 or 8% of the department’s sources from:
(1) department capital designation and (2) Fire District designation. These sources
will fund critical emergency services.

District Attorney: One-time source totaling $1,294,000 or 7% of the department’s
sources from Strategic Reserve. This source will fund core investigative and
prosecution services.

Probation: One-time sources totaling $1,297,000 or 3% of the department’s sources
from: (1) Strategic Reserve and (2) department designation. These sources will
fund 26 camp beds, camps staff and shift staff for the Santa Barbara Booking
Station.

Sheriff: One-time source totaling $1,065,000 or 1% of the department’s sources
from Strategic Reserve. This source will fund operations. The Recommended
Budget also assumes the use of $2.5 million in salary concessions and proposes to
use $6.1 million in prior fund balance to issue a COP for the Main Jail/Sheriff
Headquarters expansion project.

Parks: One-time source totaling $1,000,000 or 6% of the department’s sources from
capital designation. This source will fund on-going operations for all parks,
facilities, and park programming.

Planning and Development: One-time sources totaling $957,000 or 6% of the
department’s sources from: (1) the interest on a mitigation fund, (2) balance on an
unallocated designation, and (3) anticipated grants from the Coastal Resource
Enhancement Fund. These sources will fund building codes and zoning
enforcement programs and the Gaviota Coast Plan, Summerland Community Plan
Update and Santa Claus Lane Streetscape, Beach Access and Beach Parking project
within the Long Range Planning work program. Many of these planning projects
span multiple years so once initiated, the projects either are suspended the
following year or sources, such as CREF, will need to be allocated by the Board to
continue such work effort in the future.
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Housing and Community Development: One-time source totaling $225,500 or 1%
of the department’s sources from the capital designation. This source will fund
advertising contracts to the economic development agencies and conference and
visitors bureaus.

County Counsel: One-time source totaling $500,000 or 17% of the department’s
sources from the litigation designation. This source will fund staff, primarily
comprised of attorneys, to maintain service level.

County Executive Office: One-time source totaling $341,000 or 8% of the
department’s sources from a department designation. This source will fund staff to
continue fiscal support services and projects.

Clerk-Recorder-Assessor: One-time sources totaling $1,033,000 or 11% of the
department’s sources from: (1) department designation and (2) elections
designation. These sources will fund minimum staffing levels necessary to provide
mandated elections services and assess all taxable property to produce the
assessment rolls.

Auditor-Controller: One-time source totaling $393,000 or 8% of the department’s
sources from a department designation. This source will fund staff to maintain
current service levels.

Treasurer-Tax Collector: One-time source totaling $489,000 or 8% of the
department’s sources from a department designation. This source will fund ongoing
operations including non-mandated programs such as Veterans’ Services and the
Representative Payee program. Fund balance has been used to close the budget gap
for three of the past four years and will be depleted after Fiscal Year 2011-12.

Information Technology: One-time sources totaling $833,000 or 6% of the
department’s sources from: (1) Communications ISF Fund Balance and (2)
Information Technology ISF Fund Balance. These sources will fund technologies
such as the network, email, GIS and web services required to sustain countywide
operations.

Social Services: One-time sources totaling $6,348,000 or 30% of the local share of
the department’s sources from: (1) special revenue fund balance, (2) one-time
restoration for the Fiscal Year 2010-11 budget, (3) one-time restoration for child
welfare services and adult protective services and (4) Tobacco Settlement. These
sources will fund the local share of Federal and State mandated services and
benefits. Other operational aspects such as increased caseload and federal and state
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contributions for providing mandated services will also impact the departments as
noted within its “D-Pages." For example, the federal government increased funding
for many programs as part of the American Recovery and Reinvestment Act and
these funds expire on September 30, 2010.

e Public Health: One time sources totaling $4,362,000 or 5% of the department’s
sources from: (1) General Fund Capital Reserve, (2) Tobacco Settlement and (3)
special revenue fund balance. These sources will fund the Human Service
allocations and staff; fee waivers for Temporary Food Facilities for non-profits; a
Dog Noise Officer and administrative support staff; a Physical/Occupational
Therapist to provide services to disabled children and primary and specialty care at
the clinics. The special revenue fund is projected to be depleted in Fiscal Year
2013-14 unless additional structural changes, service reductions, and other actions
are taken, which will have significant implications to the indigent healthcare
mandates and the health care safety net system.

FISCAL YEAR 2010-11 THEMES:

One-Time Fund Use

The OTFU totals nearly $26 million for these departments. Another $3.5 million in
Strategic Reserve is proposed to balance the General Fund, for a total of $29.5 million
in one-time sources in the Recommended Budget. While using one-time sources for
one-time uses such as capital projects is routine, this year the one-time sources are
being used for ongoing operations, primarily for staffing. Many of these sources were
set aside for other purposes, such as capital projects, and deferred maintenance, which
means that certain current or future projects will be not rehabilitated or built this year
or in future years. Other sources like strategic reserve, litigation reserve and
contingency were created to ensure 30 days of working capital for the County in case
of an emergency or to buffer any unexpected occurrence. If such an event should
occur, there is less money for this intended purpose because a portion of these funds is
now being used by departments for recurring operations. Moreover, there is less
money in these funds for Fiscal Year 2011-12 and thereafter. It is clear that with $9.1
million remaining in Strategic Reserve that the challenges for the Fiscal Year 2011-12
Budget are daunting as postponed salary and benefit increases return and retirement
costs continue to escalate.

Public Safety Prioritization

The combination of increased expenditures, primarily driven by retirement costs, and
minimal projected growth in major revenues makes it impossible to continue to fund
similar staffing and service levels as in prior years. However, the Board of Supervisors
provided direction during the budget workshops to preserve public safety programs and
associated staffing. As indicated earlier in the CEO Message, temporary service

stabilizations were made to various departments and programs. The majority of the
funding offset proposed staffing reductions in the public safety and law and justice
departments, including the Sheriff’s Department.

STRATEGIC PLANNING:

The emphasis on preserving public safety is in accordance with Board direction during
budget workshops held in February and March 2010. It also reiterates the goal of
“health and safety” adopted by the Board of Supervisors on April 21, 1998 and revised
on November 21, 2006.

If funded, the emPowerSBC program would be the leading initiative supporting the
“economic vitality” goal. (See Figure 9 of the County’s Strategic Planning Process and
Goals.)

Section B includes statistics and comparisons with benchmark counties that illustrate
the County’s performance toward achieving many of these goals. County departments
describe the linkage between their strategic actions and the County’s Strategic Plan via
focus areas; current year accomplishments; proposed strategic actions for the upcoming
year and proposed key projects within Section D (“D Pages”) of this document. Within
the “D Pages”, the Department Summary clearly states these goals under the heading
“Departmental Priorities and Their Alignment with County Goals.” The goals include:

Goal 1: EFFICIENT AND RESPONSIVE GOVERNMENT: An efficient professionally
managed government able to anticipate and to effectively respond to the needs of
the community;

Goal 2: HEALTH AND SAFETY: A safe and healthy community in which to live, work,
and visit;
3: ECONOMIC VITALITY:
sustainable;
Goal 4: QUALITY OF LIFE: A high quality of life for all residents;
Goal 5: CITIZEN INVOLVEMENT: A County government that is accessible, open, and
citizen-friendly; and
Goal 6: FAMILIES AND CHILDREN: A community that fosters the safety and well-being
of families and children.

Goal A community that is economically vital and

Figure 8 illustrates the County’s strategic planning process, including the policy
environment of community participation, strategic scan, legal mandates and financial
projections. It is this latter component, financial projections, which dictated the
parameters of developing the Fiscal Year 2010-11 Recommended Budget. The
financial reality of the cost of programs, services and the workforce must be balanced
with the anticipated revenues for both this year and over the five year forecast. Legal



mandates are also part of the budget deliberation since the County, as a political
subdivision of the State, is required to provide certain services to residents.
Consequently, budget decisions attempt to prioritize and preserve mandated services
and the amount of funding available for discretionary program is limited.

Figure 8: County’s Strategic Planning Process
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The critical issues identified within the 2005 Strategic Scan are still considered
important topics for the County to address and are impacted by the budget. Of the
issues identified in Figure 8, financial stability, social service delivery and workforce
retention are the most salient within the context of the Fiscal Year 2010-11
Recommended Budget. Community participation is achieved as the Board of
Supervisors considers the budget principles, potential service level impacts (budget
workshops) and the Recommended Budget during open public meetings.

Outcomes are evaluated through performance measures, performance evaluations,
citizen survey and financial and operational reviews between the County Executive
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Office and departments, with financial highlights presented quarterly to the Board of
Supervisors.

Departmental narratives (“D Pages”) also illustrate the use of performance measures, a
component of the performance management system found within the County’s’ Policy
Model.

Contained within the County’s Strategic Planning Process are six broad policy plans,
which are also included within Figure 10, the County’s Policy Model. The revenue
plan and land use policies, to some extent, drive the revenue, or “sources,” side of the
County’s budget while the capital improvement plan (see Section E), human capital
plan, IT business plan and land use policies, again to some extent, drive the
expenditure or “uses” side of the budget, or the Operating Plan. These various plans
also influence the County’s ability to achieve the strategic goals and address the critical
issues.

The Policy Model includes the scan, the County priorities including legislative policy
direction, the structure and systems and policy plans. Regarding legislative direction,
the Board of Supervisors adopts a legislative platform each year that articulates
strategies for program and capital project funding, legislative reform and
intergovernmental collaboration. It also includes legislative priorities: Efficient
Service Delivery, Fiscal Stability, Interagency Collaboration, Local Control, Protection
of Safety Net services, and Community Sustainability and Economic Stability, of
which the latter two were added in 2010.
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Figure 9: County’s Policy Model
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HIGHLIGHTS OF THE FY 2010-11 RECOMMENDED REVENUE BUDGET:

e Total revenues are $745 million, a decrease of 1.6% under the FY 2009-10
Estimated and 2.2% below the FY 2009-10 Adopted.

o Largest categories of revenue are federal and state revenue (36%), taxes (28%) and
charges for services (28%).

e The largest type of General Fund revenue is property taxes (88%), projected to
decrease by 1.7% under the Fiscal Year 2009-10 Adopted.

Key Challenges to Balancing the Budget: Revenue

The major categories of discretionary revenues available for use by the County to fund
services and operations include:

e Property tax;

e Property taxes in lieu of motor vehicle taxes;

e Bradley Burns 1% sales tax;

e Transient occupancy tax; and,

¢ Interest income.

Most discretionary revenues are expected to remain flat or rise slightly. Based on
historical trends, it is expected that sales tax will be the first revenue to increase,
followed by documentary transfer taxes, supplemental property taxes, transient
occupancy tax and, finally, secured property taxes. In the near term, the County is
projected to incur negative growth in property tax in Fiscal Year 2010-11, with
possible growth beginning in Fiscal Year 2011-12.

The Fiscal Year 2010-11 Recommended Budget assumes a decrease of 1% in General
Fund secured property tax revenue over the prior fiscal year. This is the first time the
County will experience negative growth since the enactment of Proposition 13, which
allows up to a 2% inflation factor to be applied to the value of property annually.

A number of factors contribute to the projected negative growth; including the decline
in home values, the increase in foreclosures, and a negative inflation factor (see Section
B for median home price).



Figure 10: Percent Change in Assessed Value
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Property taxes, which include secured, unsecured, supplemental and document transfer
taxes, constitute 88% of all General Fund discretionary funds available to the County
in Fiscal Year 2010-11, making it the County’s largest source of revenue. The leading
indicators of property tax growth are property transfer tax and supplemental property
tax. After record highs three years ago, these indicators have sharply trended
downward followed by the declining growth rate of secured property taxes.

The County also has several significant dependent special districts like County Fire and
the redevelopment agency that rely on property taxes to fund services in unique
geographic areas. It is expected that special districts and the redevelopment agency
will see a decline in property taxes of approximately 2%, which is slightly greater than
the projected decline in the General Fund. The disparity is due to varying foreclosure
rates and home values within different geographic areas.

While foreclosure rates pertain to existing housing stock, another indicator of local
economic activity is the volume of permits received by the County’s’ Planning and
Development Department. Mirroring national trends, the County’s permit applications
have dropped significantly in Fiscal Year 2008-09 and have remained relatively flat
since then as illustrated in Figure 11. Additional information pertaining to housing and
the local economy is included in Section B.
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Figure 11: County Building and Grading Permit Applications
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Permit volume may potentially increase if the Board of Supervisors adopts the
emPowerSBC program as property owners that voluntarily participate in this program
may need to acquire certain building permits before making some energy efficiency
improvements like new doors and windows, low-flow toilets, water heaters, air
conditioners, and solar panels to structures. Moreover, as property owners hire
contractors and purchase energy efficient materials, there is a likelihood of stimulating
business development, spending, and associated sales tax revenue for the County and
incorporated cities. Over time, this program has the ability to increase the assessed
values of properties, helping to increase property tax revenue, without fundamentally
changing the footprint of the built environment.

The County’s second largest discretionary and semi-discretionary revenues are

allocations of sales tax revenue as follows:

e Social Services, Mental Health and Public Health Realignment (discretionary
within health and human services programs);

e  Proposition 172 (discretionary within public safety); and,

e Bradley Burns (1% sales tax totally discretionary).

These sales tax sources dropped by 20% over the last two years, losing over $13
million in annual ongoing revenue for the County. It is projected that all sales tax
revenues will experience growth between 1.5 and 3.5% in Fiscal Year 2010-11, with
the exception of Realignment, which is expected to remain flat. The State annually
establishes the realignment tax distribution allocation to counties and the impact to the
County is not yet known.

Interestingly, the State also has the ability to impact other potential revenue sources,
including the highway user tax act, also known as HUTA or gas tax. Counties
currently receive about three cents of the eighteen cent tax on gas, which totals about
$500 million annually to all 58 counties within the State. As part of the midyear
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budget package, the Governor signed two key pieces of legislation that included
deferral of Fiscal Year 2010-11 state payments of HUTA and an alternative
transportation tax swap proposal, which eliminates the sales tax on gas and increases
the gas excise tax by 17.3 cents. This change holds local streets and roads funding
harmless, but does remove the constitutional protections afforded to about half of the
current local road funding for counties.

From time to time, the State Legislature has proposed to redirect an existing tax on
cigarettes and other tobacco products that funds the Santa Barbara County Children
and Families Commission, First 5. However, a 2/3 voter approval is required to use the
funds for other purposes. First 5 provides education, health services, child care and
other supportive services to children age 0-5 and their families. Using a formula based
upon the County’s birth rates, First 5’s tax revenues in Fiscal Year 2009-10 were
estimated at $4.4 million based upon a birthrate of 1.11%. Over the next several years,
the birthrate is projected at 1.13%, but revenues are estimated to decrease to $3.8
million by Fiscal Year 2013-14. A decline in smoking, while a positive outcome, will
result in fewer funds available for ongoing programs.

Settlement funds that resulted from litigation against the tobacco industry pay for some
ongoing County programs and services. A portion of these funds have also been put
into an endowment fund administered by the County Public Health Department with
advisory oversight from the Tobacco Settlement Advisory Committee (TSAC). As
illustrated with the use of departmental designation section as well as within the Public
Health’s “D Pages,” TSAC reserve funds are being used as a temporary stop-gap to
fund ongoing programs. The ability to consider TSAC as a revenue source and an
option for funding various health programs in the near future is constrained.

After a decline of approximately 18% over the last two years, it is expected that
transient occupancy tax (TOT) revenue will begin to increase in Fiscal Year 2010-11 as
the economy recovers. The Fiscal Year 2010-11 Recommended Budget includes $6
million in anticipated TOT revenue to the General Fund. However, despite any
increase in tourism, two other factors may impact this revenue.

First, the Fiscal Year 2010-11 Recommended Budget assumes that the transient
occupancy tax rate remains at 10%. On June 8, 2010, the electorate will consider
continuing the TOT at 10%. If the voters do not approve this ballot measure, TOT will
revert to 8% and the County will lose $1.2 million annually. Second, the availability of
lodging options located within the unincorporated area may potentially impact the
amount of TOT to the County. It is also worth noting that long-term challenges also
exist related to TOT. In Fiscal Year 2012-13, the mitigation period for the City of
Goleta incorporation sunsets and the County’s revenue loss is estimated to be $2.4
million a year; $1.1 million from sales tax and $1.3 million from TOT respectively.

These economic assumptions were used to project revenues for Fiscal Year 2010-11.
Detailed revenue and expenditure growth assumptions are included within the Five
Year Forecast.

ECONOMIC CONDITIONS:

An understanding of the economy is important as the economic conditions influence
the demand for certain public assistance services provided by the County as well as
impact the County’s ability to fund, or supply, other services and programs, now and in
the long-term.

Increased caseload for social services and the corresponding need for public assistance
services during the continued economic downturn are also illustrated in the macro-level
view of the County’s overall expenditures. Public assistance payments represent the
third largest category of expenditures (“uses”) after salaries and benefits and services
and supplies and total $58 million.

Public assistance payments are expected to increase by 10.4% over the Fiscal Year
2009-10 Adopted due to the increased caseload of recipients and the enhanced
payments for public assistance services such as food stamps under the American
Recovery and Reinvestment Act (ARRA). Food stamps currently serves over 28,791
people within the County each month and ARRA provides a temporary 13.6% increase
in the monthly benefit for recipients, or roughly $80 per month for a family of four.
Non-Assistance Food Stamps (NAFS) are the first line of defense in the safety net and
the program for which most applicants are eligible first. The unemployed and
underemployed typically access this program first, as evidenced by the growth in both
food stamp caseload and the County's unemployment rates. Food stamp caseload
continues to grow monthly. March 2010 NAFS Caseload is up by 1,796 cases from
March 2009, a 31% increase, and overall NAFS caseload is up 35% for the first nine
months of FY 2009-10. This represents the highest NAFS caseload found in historical
records since August 1995.

Unemployment benefits are another assistance program that has been heavily used at
the national, state and local level. Usually unemployment benefits in California last 26
weeks, but the potential benefit period is now 99 weeks due to State and federal
extensions. The use of this benefit is likely to continue for some as the most recent
data from the California Employment Development Department indicates that the
State’s employment rate, not seasonally adjusted, in March was 13% compared to 11%
in the prior year. While nonfarm payroll jobs increased by 4,200 during the month,
which continued the trend of the State adding jobs in each of the first three months of
2010, nonfarm payroll jobs decreased by 2.3% in a year-over-year comparison. In
addition, the number of people unemployed in California increased in March 2010:
31,000 over the prior month and 362,000 compared to the prior year, for a total of
2,308,000 people. Mining and lodging, manufacturing; educational and health services;



leisure and hospitality and other services added jobs over the prior month while
construction, information, financial activities, professional and business services and
government reported job declines.

The County’s unemployment rate in March 2010 was 10.1% compared to 13.0%
statewide and 10.2% nationally. This represents an increase from the 8.5% estimate
one year ago. As referenced within the 2010 Santa Barbara County Economic Outlook
produced by the UCSB Economic Forecast Project, the primary areas of job losses
were within the construction, financial and retail trade sectors. The construction
industry lost jobs at a rate of 156 per month during 2008 and 2009, then slowing to
losses in the teens during the middle of 2009. Long-term projections assume a flat year
in 2010, modest growth in 2011, and a return to more normal historical growth in 2012,
although such growth will not match the employment peak in 2006. Financial sector
losses were at a high in 2006 with the industry losing 25% from the peak in the market.
Losses have slowed and growth is projected to resume, especially in the banking and
insurance sectors. Growth in retail employment is expected to be very slow, returning
to its 20,000 employee level after the end of 2013. (Additional narrative on the
economy is included within Section B)

Five Year General Fund Financial Forecast

Introduction and Summary

The five year forecast of discretionary General Fund revenues and their uses is
intended to provide a context that may be helpful in weighing the financial
consequences of current year decisions. In keeping with prior forecasts, the revenue
projections focus on discretionary General Fund revenues. Discretionary revenue is
derived from local taxes, especially taxes on property and property transactions. On
the expenditure side, the forecast projects the use of discretionary revenue for salaries
and benefits, maintenance of effort requirements, and other specific uses directed by
the Board of Supervisors.
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This chart demonstrates a dramatic and increasing future structural deficit for the

County. The forecast revenue-expenditure gap is driven by:

e The use of one-time sources to maintain levels of service for FY 2010-11 which,
with flat revenue projections, exacerbate the structural imbalance in future years;

e A General Fund base budget that is higher than is sustainable by annual revenues;

e A structural imbalance within the Fire Department as the growth of its primary
revenue, a dedicated portion of the property tax, fails to match the growth of its
expenditure demands;

e The Department of Social Services is utilizing a variety of one-time sources to
maintain levels of service for FY 2010-11 to meet the costs related to growing
caseloads and capped and lower revenues;

e Construction and operation of a new County jail;

e Increased use of local discretionary revenue to meet the Public Health Department’s
Maintenance of Effort (MOE) requirements;

e No increases in staffing and annual average wage increases of 3.0%;

e An average 5.0% increase in the actuarial cost of funding existing retirement
obligations;

e Flat revenues slowly rebounding as the economy improves with adjustments
relating to the existing Goleta Revenue Neutrality Agreement in FY 2012-13, the
City of Santa Barbara’s Redevelopment Agency in FY 2014-15, and additional
revenue relating to the opening of the Miramar Hotel in FY 2014-15.
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This gap is ongoing and demonstrates future costs exceed the available ongoing
discretionary revenue by $21 million in FY 2011-12 and by nearly $70 million in FY
2014-15. Closing the gap will require services to shrink, employees to be compensated
less, and/or new revenue sources to be created, from economic development, natural
growth of the economy (if any), fee increases, and/or voter approved tax increases.

Forecast Revenue Detail

The revenue forecast projects FY 2010-11 will mark the low point for local
discretionary revenues. It is the first year since Proposition 13 was enacted in 1978
that the County’s property tax growth rate is projected to be negative. Other property
related revenues also show declines for the upcoming fiscal year. Property transfer
taxes and transient occupancy taxes have modest increases projected for FY 2010-11.

The nation fell into a recession in the second half of 2008, following the real estate
market crash and precipitated by the turmoil in the financial markets. California’s
economy showed an even more troubled trend.

Given historical revenue patterns and available forecasts for local and state economic
data, a decrease of -1.19% in discretionary revenues is estimated in FY 2010-11,
compared to FY 2009-10 estimated actual. FY 2011-12 is forecast to begin recovery
with a modest increase of 0.59% in discretionary revenues. It is estimated that the
economic recovery will continue, but as a result of the adjustment from the Goleta
Revenue Neutrality Agreement, the net increase is again 0.59% in FY 2012-13,
increasing by 3.45% in FY 2013-14 and 4.37% in FY 2014-15.
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FIVE YEAR FY 2011-12
REVENUE PROJECTIONS

THROUGH FY 2014-15 DISCRETIONARY

FYo7-08
Actual

FY03-09
Actual

FY09-10
Budget

FY09-10
Estimated

Fy10-11
Recmnd

Fy11-12
Projected

FY12-13
Projected

FY 13-14 FY 1415
Projected  Projected

Revenue Source
{Dollars in Milli

Secured Properly Tax F106 701 F110765 F111.836 F111.253 110 200 111 302 F113.528 F117.502 $121 849

Unsecured & Unitary Property Tax 7.030 7554 5.046 7.377 6.940 7.079 7.256 7437 7735

Supplemental Froperty Tax 5437 3342 2500 1.994 1.900 1.900 1.945 2.008 20866

Property Transfer Taxes 3194 2155 1.700 2.000 2200 2222 2278 2346 2416

Retail Sales Tax 11.500 9545 8501 8.860 9200 9315 8216 5422 8738

Transient Occupancy Tax

Properly Tax In Lieu of MVL Fees

774 6431 5727 5738 £.000 £.030 4826 4838 £.303

39.791 41 615 42065 41.936 41 BSB 42073 42814 44 418 46059

Franchise Fees 3029 3075 3.001 2956 2960 308 3.080 3141 3204

Interest Earninas 2642 1062 2682 2557 1.900 1.000 1.000 1.500 1.500

Other Revenue 9443 11544 10112 10012 9458 9553 9645 4745 9842

TOTAL 195.941

$7.641

197.421
$1.480

195.370
-$2.051

194.733
-$2.688

192.414
-$2.319

193.552
$1.138

194.693
$1.141

201.413
$6.719

210.218

Dollar Change Per Year $8.805

'GROWTH RATES:

Secured Propetty Tasx 381

Ungecured & Unitary Propety Tax 788

Supplemental Property Tax -38.53 -16.22

Property Transfer Taxes 3253 211

Retail Sales Tax -17.00 -10.94
Transient Qccupancy Tax

Property Tax In Lieu of MyL Fees

-10.36 -10.95
4.58
Franchise Fees 162
Other Revenue

TOTAL % Change from Prior Y7

2343 -14.63 -5.53 1.00 1.00

0.76 -1.04 -1.19 0.59 0.59

REVENUE PROJECTION ASSUMPTIONS

Secured Property Taxes

Over the past five years, annual increases in the assessed value of property have ranged
from three to eleven percent. Based on experience to date, the estimated FY 2009-10
increase is 0.44% compared to the previous year’s actual revenue. The proposed
budget is based on a 0.95% decline from the FY 2009-10 estimate or 1.46% decline
from the FY 2009-10 Budget, reflecting a sharp increase in foreclosures and downward
valuations based on the market price. Proposition 13 allows an annual maximum
increase of 2% on properties that have not declined below their assessed value. As a
result of a number of properties in the County declining below their assessed valuation,
a slow recovery in this revenue source is anticipated in FY 2011-12. The growth rate
shows a weak return to 1% in FY 2011-12, followed by a 2% rise in FY 2012-13, a
3.5% increase in FY 2013-14 and 3.7% growth in FY 2014-15.



Unsecured and Unitary Property Taxes

Unsecured tax revenues have remained stable in recent years. The most significant
variable is the level of activity of contractors for various satellite ventures at
Vandenberg Air Force Base. Changes here could cause fluctuations in future unsecured
property tax values, and thus future unsecured tax revenues. Unitary taxes — which are
based on State assessments of railroads, inter-county pipelines and communication
cables (including fiber optic) running through the County — have shown decline in the
past four years. These revenues together are projected to begin a modest rebound for
FY 2011-12 and growth in subsequent years of 2.5% up to 4% in FY 2014-15.

Supplemental Property Taxes and Property Transfer Taxes

Both revenues are directly dependent on property sales prices and the number of
transactions. Supplemental property taxes are based on existing assessed value
compared to the sales price and any new construction. Property transfer taxes are
levied at $1.10 per $1,000 of the sales price of the property transferred. Thus, they are
a leading indicator of future secured property tax growth.

The Supplemental property taxes are forecasted to fall by 4.71% from the prior year’s
estimate due to sales events lower than current assessed values. Supplemental property
taxes are expected to continue to remain flat through FY 2011-12 and begin recovery
in the following years.

The Property Transfer Taxes are budgeted at 10% growth in FY 2010-11 based on the
expectation of an increasing number of sales and stabilizing sale prices. The number of
sales is expected to increase slightly and prices are expected to further stabilize in FY
2011-12 and the following three fiscal years.

Retail Sales Tax

The sales tax is forecast to begin rebounding in late 2010 and early 2011. Therefore for
FY 2010-11 the forecast shows an annualized rebound 3.84% from the FY 2009-10
estimated actual or a 8.22% increase from the FY 2009-10 budget. Subsequent fiscal
years show modest growth of sales tax as the economy continues to recover. The
projected FY 2012-13 growth rate of 1.25% is more than offset by a loss of revenue
from the shift in the City of Goleta revenue neutrality agreement; sales tax growth
projections will be on a smaller tax base and therefore there will be a decrease in sales
tax revenues. That shift results in a net ongoing annual revenue loss beginning in FY
2012-13 of $1.21 million.
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Transient Occupancy Tax

This source of revenue is highly dependent on tourism and the availability of lodging
in the unincorporated County. The revenue is projected to increase by 4.57% in FY
2009-10 compared to the FY 2009-10 estimated actual and to show moderate growth in
years thereafter. The projected FY 2012-13 growth rate of 1.5% is more than offset by
a loss of revenue from the shift in the City of Goleta revenue neutrality agreement;
transient occupancy tax growth projections will be on a smaller tax base and therefore
there will be a decrease in transient occupancy tax revenues. That shift results in a net
ongoing annual revenue loss beginning in FY 2012-13 of $1.4 million.

Property Tax In-lieu of Motor Vehicle License Fees

Prior to FY 2004-05, the County received a share of vehicle license fee revenues
collected statewide based on a population formula. Beginning with FY 2004-05 and
into the future, the State, as part of a complicated revenue reduction and refunding
plan, has replaced (swapped) this source with property taxes. A portion of the property
tax revenues that are taken from local governments to fund schools are returned to
cities and counties in lieu of vehicle license fees. From the FY 2004-05 base, now
adjusted, revenue growth will be based on property tax growth. Thus, future increases
in these revenues mirror secured property tax revenue projections.

Franchise Fees

About 45% of these revenues come from cable television franchises, the other 55% are
from gas and electric utilities. The FY 2009-10 estimate shows a decline of 3.96%
from the FY 2008-09 actual. The decline is due to a decrease in cable revenues, higher
unemployment rates and foreclosures driving sales down, and low inflation in prices
for gas and electricity. Franchise fees revenues are expected to remain flat in FY 2010-
11 and to grow at approximately the rate of growth of the Consumer Price Index in the
subsequent years.

Interest Income

Interest income earnings are volatile and are based on the amount of cash in the
treasury and the interest rate earned. Interest earnings are forecast to decline as General
Fund balances and reserves and designations decrease. This projection also assumes a
stable State budget. Interest earnings on Tax Revenue Anticipation Notes are included
in the forecast for FY 2010-11.

Other Revenues

This category has four main components: 1) State payments, other then payments in
lieu of vehicle fees, 2) cost allocation revenue (internal charges) for structure and
equipment use, 3) Federal payments in lieu of property taxes, and 4) property tax
delinquency penalties. State payments averaged $1.6 million a year until Williamson
Act subventions were reduced. The forecast assumes these revenues, annually
approximating $600 thousand, will not return. Federal payments have been growing
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slightly and are about $1 million annually. Cost allocation revenue fluctuates between
$1.5 and $2.3 million. For planning purposes, cost allocation revenue estimates are at
the low end of this range. Property tax delinquency penalties are anticipated to drop
slightly in FY 2010-11 and remain flat in the forecast period. Together, these and the
remaining revenues that comprise the category of Other Revenue generate
approximately $9.5 million per year and are projected to remain flat over the forecast
period.

FORECAST EXPENDITURE DETAIL

The expenditure forecast depicts how the local discretionary revenue is anticipated to
be required. Local discretionary revenue is primarily spent as base budgets, for
General Fund departments, to fund operations. The remaining local discretionary
revenue is either designated for one-time needs or used to fund maintenance of effort
requirements.  The forecast is comprised of three categories: 1) non-salary cost
increases, 2) maintenance of effort increases, and 3) salary and benefit increases.

Total local discretionary revenue is appropriated in three broad ways. First, in FY
2010-11 the base budget for General Fund departments (the General Fund target) totals
$148.9 million. Second, the budget earmarks $4.3 million for certain future uses
including deferred maintenance, Board contingency and a designation for future capital
projects. Third, the remaining $27 million available in local discretionary revenue is
recommended to be appropriated for maintenance of effort requirements or, in the case
of the Road Fund, payments to a non-General Fund department for specific services —
in this case a local match for transportation funding.

The Five Year Expenditure Projections table includes both actual and projected
numbers. The actual numbers, including those in the Recommended FY 2010-11
Budget, are to the left of the vertical double line while forecast projections are to the
right of the vertical double line. The top portion of the table includes aggregate
numbers of the three uses of discretionary revenue. The details of that spending are at
the bottom portion of the table. The numbers in the grey box are presented only for
historical comparison and are part of the aggregate numbers in the top section of the
table.
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FIVE-YEAR EXPENDITURE PROJECTIONS FY 2009-10 THROUGH
2014-15

Salayy & Benefit Costs FEQ7-08 Frog-09 FroQ-10 FFIQIT FriI-I2 FYiz-is F¥iz-id FEidis
(Doliars in Millions) Actual Acrual Hudgat Feemnd FProjected Prajected Frajected FProjected
Departmertal Targets - GFC hase budget 150.8 158.7 150.6 148.9 153.9 1774 1881 201.6
(Cortribution to Designations 14.7 7.9 6.3 4.3 4.3 4.3 4.3 4.3
MOE & Base GFC to non-GF depts 0.6 29.1 274 270 275 334 363 41.7
“ppropriation of Prior Year Revenue 6.1 5.3 11.0 12.2 0.0 0.0 0.0 0.0
rlon-Salary increases 10.2 14.4 7.1 8.3 256
MOE increases 5.3 2.2 4.7 35
Sslary and benefit increases 3.6 9.1 3.6 5.2 4.3
&nnusl Tatal 202222 201919 195723 206.206 214 582 228.013 246.863 280.961
Cther Future Year Impacts
BASE GROWTH RATES:
Target % chanoe 5.3% 5.9% -8.7% -1.1% 19.2% 22.2% 13.6% 23.0%
TOTAL % Change from Prior Yr 5.1% -0.1% -3.1% 5.4% 4.1% 6.3% 8.3% 13.8%
GFC Calculation
CGrray information is included as part of the base
Hon-Salary Cost budget above but are here for historical detail
Cost to maintain service funded by one-time 770
Fire Department level of service 263 1.9 1.68 273 6.21 712 8.27 T.20
(Completed COP payments -1.90
Jail COP 2.40
e jail operations 1836
ADMHSE non-mandsted services & repayments Tas .55 T.80 7480
[Maintenance of Fffort . . _
MOE: Social Services Mandate Match 1127 .50 966 9.20 5.30 220 1.80 200
ME: Courts Mandate Match 773 G563 761 761
MOE: ADMHS Mandats Match 183 1.83 1.51 1.37
MOE: Public Heatth Mandste Match 833 8.3 7.29 6.95 2.80 1.40
WOE: FosdsMetch SN 1 IR U - N el _
Salary & Benefit Increases
Salaries 326 &.41 7T 1.05 6.98 237 2.34 2.41
Heaith 070 0.3 0.38 0.31 047 0.36 0.34 0.54
Fetirement 146 1.54 -1.68 432 1.34 0.83 2.38 1.20
(OPEB 387 0.3z -0.0m 0.2z 010 010 011
Total Annual GFC Increase .90 0.30 -6.20 10.48 8.38 13.43 18.85 3410
Total Cumulative § Change from Fy 06-07 Actusl 9.90 9.60 3.40 13.89 22.26 35.69 54.54 88.64

Non-salary cost increases include the cost to maintain services funded by one-time
local discretionary reserves, maintaining the Fire department’s level of service,
certificate of participation payments, costs of a new County jail, and funding for
ADMHS not related to current year maintenance of effort requirements.

o The cost to maintain services funded by one-time local discretionary reserves
demonstrates the ongoing cost of maintaining the service levels in the FY 2010-11
Recommended Budget. The $8.7 million in FY 2011-12 represents the amount of
one-time local discretionary designations appropriated in the FY 2010-11 budget to
the departments of Public Health, Social Services, Housing and Community



Development, County Counsel, Parks, the Public Defender, District Attorney,
Probation, and Sheriff.

e The Fire Department level of service is based on the Fire Department’s five-year
financial plan. It shows that in FY 2010-11 the Department has expenditures that
exceed its revenue and starting in FY 2011-12 those expenditures exceed its reserve
and designation balances. Beginning in FY 2011-12 the Department will require an
additional $6.21 million General Fund dollars to maintain levels of service growing
by another $7.12 million in FY 2012-13, $8.27 million in FY 2013-14, and $7.2
million in FY 2014-15. This projection shows that the Fire Department will require
an annual appropriation of local discretionary revenue in FY 2014-15 of $28.8
million compared to $2.73 million in the FY 2010-11 Recommended Budget - an
increase of more than ten times.

e (Certain General Fund certificates of participation payments are complete in FY
2011-12. This results in a savings to the General Fund of $1.9 million annually if
there is no new issuance.

e The costs of the new County jail begin with capital costs in FY 2011-12 ($2.4
million) and operational costs beginning in FY 2014-15 ($18.36 million growing
5.5% annually thereafter).

e ADMHS non-mandated services and repayments includes contributions to the
department of Alcohol, Drug and Mental Health Services for amounts above those
required as the local match for current year ADMHS services. FY 2007-08
includes both a mid-year contribution from the Strategic Reserve for $6.9 million
and an additional $650 thousand to fund half a year of the Santa Maria Crisis and
Recovery Emergency Services (CARES) facility. The FY 2008-09 amount of
$6.55 million includes $1.3 million for full-year operation of the North County
CARES facility, $850 thousand related to audit settlements, and $4.4 million
granted to the Department at the budget hearings. FY 2009-10 and FY 2010-11
includes an appropriation of the $12.7 million liability (spread over the two years)
to ADMHS for prior period adjustments and the ongoing cost of North County
CARES ($1.3 million annually).

The maintenance of effort increases are projections from the five-year financial
forecasts of the Public Health and Social Services funds plus projections for the courts
facilities mandate, the Alcohol, Drug and Mental Health Services Department, and the
Road Fund.

e The local match requirements for Social Services will cost $20.6 million annually
by FY 2014-15, an increase of $11.4 million from the required match included in
the FY 2010-11 Recommended Budget. This projection results from a combination
of caseload growth, constrained intergovernmental revenues (“cost of doing
business” capped State allocation), lower departmental revenues as a result of the
economy (realignment), and the depletion of the department’s reserves and
designations.
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e The Courts Mandate Match is the payment from the County to the State’s Trial
Court Trust Fund of $10m required by California Government Code 77201.1 (b)(1)
and 77201.1(b)(2). Certain court generated revenues reduce the amount needed to
be appropriated from local discretionary reserves to $7.6 million.  This
appropriation has been stable in recent years. When court generated revenues are
below estimates the County is obligated to appropriate additional local discretionary
revenue as occurred in FY 2008-09.

e The General Fund contribution to the Alcohol, Drug, and Mental Health Services
Department has declined due to budget constraints and the Department’s adjustment
of business practices. This is the base contribution to the department and does not
include the additional non-mandated services (North County CARES), nor any
audit settlement amounts. FY 2010-11 reflects a reduction in General Fund
Contribution per the Board of Supervisors’ adopted budget principles.

e Public Health utilizes the General Fund Contribution as the required local match to
certain Federal and State revenues and to maintain services for the uninsured as part
of the County’s Federally Qualified Health Center certification and Welfare and
Institutions Code requirements. The Department has been successful in developing
alternative funding for its programs and mandates, however, given the volatility of
the economy, wage and benefit increases, threats of pandemics, and changing
Federal and State laws, it is anticipated the Department will require increased
General Fund Contribution beginning in FY 2013-14.

o The local match to the Road Fund to secure intergovernmental revenue for
transportation improvements is anticipated to remain unchanged in the forecast
period. A future Board of Supervisors may determine additional General Fund
Contribution is required to maintain an adequate and safe transportation network.
State budget impacts may require additional use of local discretionary revenues for
road maintenance or for local match requirements, but are not anticipated in this
forecast.

The salary and benefit increases include anticipated personnel related expenditures.

They are determined based on negotiated Memoranda of Understanding (MOUSs),

health insurance; retirement benefit cost projections, and mandated costs such as Social

Security contributions. Additionally, the County is currently funding certain OPEB

benefits related to providing medical coverage to retirees. The assumptions behind

these increases include: 1) no net increase in FTE (reductions will be required), 2) no
enhancements of health or retirement benefits, and 3) all costs associated with salaries
are relatively flat projected at 3% or lower.

e Salary cost estimates for FY 2011-12 and the future years of the forecast
incorporate terms of negotiated MOUs and plan for potential growth impacts in
future years. Executive and Management salaries have been subject to a wage
freeze since January 2008. The MOU for the SEIU 721 expires in FY 2010-11 and
the other MOUSs expire in subsequent fiscal years.



Executive Summary (cont’d)

e Health insurance amounts assume that the County’s obligation to pay 100% of the
lowest cost premium continues. Health insurance costs have been rising at a
staggering rate jumping 29% in FY 2006-07 and another 26% in FY 2007-08.
CEO/HR has been proactively managing health insurance and is developing
strategies to mitigate future rate spikes. The forecast projects health insurance
costs will increase on an annual average rate of 7.25% as the County continues to
implement cost avoidance and reduction strategies.

e The employer’s share of retirement costs are set by the independent Board of
Retirement and paid by the County. The annual increases have been between
twelve and twenty percent since FY 2005-06. The investment losses during FY
2008-09 has a staggering impact on what the FY 2010-11 retirement rate paid by
the County will be. Smoothing formulas enable the rates to increase more
modestly in future years (5.0% average annual increases). It should be noted that
while some ameliorative measures have been discussed, the Retirement Board has
the sole authority to set rates. Moreover, these measures add to the total cost of
the system’s debt and ultimately must be paid. The Board of Retirement’s annual
actuarial valuation study may include unforeseen costs due to market returns and
the effects of demographic changes that are not reflected in these projections.

e  Other Post Employment Benefits (OPEB) was a new cost to the County beginning
in FY 2008-09 as the County currently assumes the costs of retiree medical
coverage. This change was made because the Retirement System was funding
retiree medical benefits using system funding intended to pay for the basic pension
benefits. At this time the entire cost of OPEB is $8.6 million in FY 2009-10, with
local discretionary revenues paying for $4.19 million of that amount. The cost of
OPEB is expected to increase 5% in FY 2011-12 and beyond this amount may be
impacted by future changes to the benefit.
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COUNTY STATISTICAL PROFILE

California Counties Ranked by Population including Benchmark Counties

As of July 1, 2009, the estimated population of Santa Barbara County (County) was 432,981, an increase of 0.8% compared to the previous year’s estimated population. When reviewing Santa Barbara
County’s economic health, financial capacity, or delivery of municipal services to residents of unincorporated areas, the County compares itself with other counties from year to year (Benchmark Counties).
The eight Benchmark Counties are highlighted below and are considered to have common characteristics including, but not limited to, the following: Total population of more than 250,000 but less than
500,000; suburban to rural environments; do not contain a large metropolitan city and are known for their scenic beauty and environmental focus. Six are Coastal or Bay Area counties.

Total Population Total Population
Rank County 7/1/2008 7/1/2009 Change Rank County 7/1/2008 7/1/2009 Change _

1 LOS ANGELES 10,341,410 10,409,035 0.7 30 IMPERIAL 177,826 181,772 22
2 SAN DIEGO 3,169,490 3,208,466 1.2 31 EL DORADO 180,316 181,513 0.7
3 ORANGE 3,124,206 3,155,393 1.0 32 KINGS 154,486 154,681 0.1
4 RIVERSIDE 2,097,437 2,127,612 1.4 33 MADERA 151,648 152,924 0.8
5 SAN BERNARDINO 2,054,423 2,064,375 0.5 34 NAPA 137,359 138,451 0.8
6 SANTA CLARA 1,847,161 1,872,049 1.4 35 HUMBOLDT 132,795 133,269 04
7 ALAMEDA 1,550,552 1,568,903 1.2 36 NEVADA 98,959 98,721 -0.2
8 SACRAMENTO 1,427,094 1,439,985 0.9 37 SUTTER 96,095 97,263 1.2
9 CONTRA COSTA 1,056,246 1,068,759 1.2 38 MENDOCINO 90,001 90,039 0.0
10 FRESNO 936,106 948,928 1.4 39 YUBA 72,553 73,025 0.7
1" SAN FRANCISCO 843,402 851,485 1.0 40 LAKE 64,193 64,155 -0.1
12 VENTURA 832,293 841,001 1.1 41 TEHAMA 62,593 62,941 0.6
13 KERN 822,874 834,041 1.4 42 SAN BENITO 57,864 58,240 0.7
14 SAN MATEO 742,154 750,436 1.1 43 TUOLUMNE 56,528 55,753 -14
15 SAN JOAQUIN 686,161 692,202 0.9 44 SISKIYOU 45,992 45,983 0.0
16 STANISLAUS 523,966 527,004 0.6 45 CALAVERAS 46,086 45,959 -0.3
17 SONOMA 485,478 490,231 1.0 46 AMADOR 37,937 37,964 0.1
18 TULARE 437,886 445,251 1.7 47 LASSEN 35,769 35,482 -0.8
19 MONTEREY 429,198 433,887 1.1 48 DEL NORTE 29,428 29,500 0.2
20 SANTA BARBARA 429,670 432,981 0.8 49 GLENN 29,214 29,273 0.2
21 SOLANO 425,785 426,431 0.2 50 COLUSA 21,913 22,092 0.8
22 PLACER 338,506 344,565 1.8 51 PLUMAS 20,759 20,492 -1.3
23 SAN LUIS OBISPO 270,289 271,821 0.6 52 MARIPOSA 18,354 18,252 -0.6
24 SANTA CRUZ 267,951 270,882 1.1 53 INYO 18,117 18,125 0.0
25 MARIN 257,968 259,772 0.7 54 TRINITY 13,869 13,924 04
26 MERCED 254,944 257,373 1.0 55 MONO 13,617 13,558 -04
27 BUTTE 220,411 221,331 0.4 56 MODOC 9,682 9,699 0.2
28 YOLO 199,930 202,220 1.2 57 SIERRA 3,343 3,312 -0.9
29 SHASTA 183,001 183,928 0.5 58 ALPINE 1,208 1,180 -2.3

CALIFORNIA 38,134,496 38,487,889 0.9

Source: California Department of Finance, Demographic Research Unit, Table E-2

B-1



County Statistical Profile (Cont'd)

Authority

Santa Barbara County was established by an act of the State Legislature on February 18, 1850.
The County is a general law county and political subdivision of the State of California. The con-
stitution and laws of the State establish the County’s rights, powers, privileges, authority,
functions, and duties. The powers granted to California counties by State statute include the
power to: sue and be sued; purchase, receive by gift or bequest and hold land within its limits, or
elsewhere when permitted by law; make contracts and purchase and hold personal property nec-
essary to the exercise of its powers; manage, sell, lease, or otherwise dispose of its property as the
interest of its inhabitants require; levy and collect taxes authorized by law; and exercise such
other and further powers as may be especially conferred by law, or as may be necessarily implied
from those expressed.

Geography

The County is located approximately 100 miles northwest of Los Angeles and 300 miles south of
San Francisco. It covers 2,737 square miles, one-third of which is located in the Los Padres Na-
tional Forest. Bordered on the West and South by the Pacific Ocean, the County has 110 miles of
beaches, a little over half being south facing beaches. The County is well-known for its mild
climate, picturesque coastline, scenic mountains, and numerous parks and beaches. It has four
distinct areas:

Santa Barbara Coast: Located in the southern portion of the County, this area is bordered on the
south by the Pacific Ocean and on the north by the Santa Ynez Mountain range, one of the few
mountain systems in North America that run east-west rather than north-south. Because of the
unique north and south borders, and its year round mild ‘Mediterranean’ climate, Santa Barbara
has been described by many as the "American Riviera".

Santa Ynez Valley: Located in the central portion of the County, nestled between the Santa Ynez
and San Rafael mountain ranges, this area includes the communities of Buellton, Solvang, and
Santa Ynez, as well as the Chumash Reservation. Cachuma Lake is also nestled between the
mountain ranges, offering recreational activities and a water supply to the County. The Valley’s
climate has recently attracted many winemakers to the area, adding vast vineyards to the rolling
hills that lead to the Los Padres National Forest.

Santa Maria Valley: Located in the northern portion of the County, this area is bordered by San
Luis Obispo County on the north. Much of the new development within the County has taken
place here and, as a result, the area has experienced significant change in the past decade.

Lompoc Valley: Located in the western portion of the County, this area includes Vandenberg Air
Force Base, which is a major contributor to the economy. Lompoc Valley offers small commu-
nity living, a link to agriculture, and the economic engine of the nation's primary polar-orbit
launch facility.

Together these areas contribute to the unique profile of the County, blending the characteristics of
each area into one world-class county.
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Population

Cities and Unincorporated Area

As of July 1, 2009, the estimated County population was 432,981. This includes an estimated
144,000 residents living within the unincorporated communities of Burton Mesa, Casmalia, Cu-
yama, Eastern Goleta Valley, Gaviota, Isla Vista, Los Alamos, Los Olivos, Montecito, Orcutt,
Santa Ynez, Summerland, and Vandenberg Village. The overall population of the County of
Santa Barbara has grown by 8% from the 2000 population level to 2009.

In addition, there are eight incorporated cities within the County. These cities' recent population
estimates as of January 1, 2010 are: Buellton (4,833), Carpinteria (14,528), Goleta (31,099),
Guadalupe (6,570), Lompoc (43,079), Santa Barbara (90,893), Santa Maria (93,225) and Solvang
(5,487). While Santa Barbara and Santa Maria have the largest populations, the areas with the
highest growth rate over the past ten years have been Santa Maria and Buellton. The incorpora-
tion of the City of Goleta resulted in a decrease in the 10-year growth rate for the overall
unincorporated area of the County.

10 Year Growth rate 2001-2010
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Source: California Department of Finance, Demographic Research Unit, Table E-4



Immigration

The following table details the estimated count of immigrants that applied for and were granted
legal permanent residence within the County, through 2008. The 2008 count is higher then 2007
and is comparable to the count from 2000.

Legal Immigration Count to Santa Barbara County 1996-2006

2
800 2,677
Ll 2,425
£2,200 2,062
3.1 000 AN 1739 1,812
o4
1,600 — 1837 \ / 1,909
' 1,658 1,695
1,300
1,246
1,000 ; ; ; i ; ; ; ; ;
Year 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Source:
US Citizenship and Immigration Services, via California
Department of Finance, Demographic Research Unit
Demographics

The following chart shows the age distribution of the population in the County of Santa Barbara
by region. The median age is lowest in Guadalupe at 27.3 years of age and the highest in the City
of Solvang at 44.7 years of age.
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Fifty one percent of County residents over the age of 60 live in the South County. The South
County also has more college age (20-24 years) residents, due in part to the number of institu-
tions of higher education located there. The North County has the majority of children under
the age of 14 due to higher overall birth rates.
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Changes in Santa Barbara County’s ethnicity are illustrated below. While the changes are rela-
tively gradual from year-to-year, over a ten-year period ending in 2010, the white and black
population declined by 6% and 1% relative to the total population. The Hispanic population in-
creased 7% and other ethnic groups remained constant at 5% of the total population. Based on
projections by the California Department of Finance, the Hispanic population is expected to con-
tinue to increase relative to other ethnicities.

Population Percentages by Ethnicity

2000

Hispanic
31%

2010 est.

Hispanic

2%

Source: California Department of Finance 2010
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Board of Supervisors

The County is divided into five Supervisorial Districts based on population as required by State stat-
ute. Members of the Board of Supervisors (Board) are elected from each district, by the voters of that
district, to serve staggered four-year terms. The Chair of the Board is elected by, and from, the other
members of the Board. The Board exercises the powers of the County. Per County Ordinance, the
Board is required to hold meetings on the first four Tuesdays of every calendar month and at such
other times as, in the opinion of the Board, the public interest may require. Meetings are held on
alternating Tuesdays in the Board Hearing Rooms located in the Administration Building in Santa
Barbara and the Betteravia Government Center in Santa Maria.

The current County Supervisors and the years in which their respective terms expire are as follows:

District Supervisor
First Salud Carbajal 2013
Second Janet Wolf 2011
Third Doreen Farr 2013
Fourth Joni Gray 2013
Fifth Joseph Centeno 2011

Administration and Management

The Board of Supervisors (Board) is vested with legislative authority and the responsibility to set
County policy. The Board is responsible for, among other things, passing ordinances, adopting the
annual operating and capital budgets, appointing committee members and the County Executive Offi-
cer, approving federal and state grants, and various land use matters.

The County has 26 departments that are responsible for all County services (see Organization chart
on Introduction page vi). Five departments are headed by elected officials: the Auditor-Controller,
Clerk-Recorder-Assessor-Registrar of Voters, District Attorney, Sheriff, and Treasurer-Tax Collec-
tor-Public Administrator. The Chief Probation Officer and the Court Executive Officer are appointed
by the Judges of the local Superior Courts. (The other department directors are appointed by the
Board of Supervisors.)

The County Executive Officer works with departments, constituents, and the community to analyze
particular issues that arise within respective areas of responsibility, and submit recommendations and
resolutions to the Board for action. In addition, the County Executive Officer is responsible for pre-
paring and presenting the operating and capital budgets to the Board and making recommendations
for the overall administration of the County. Numerous other boards, commissions, and committees
assist and have advisory roles. All department directors, elected or appointed, are ultimately respon-
sible for their respective department’s daily operations and are legally responsible for controlling
spending and managing budgets.



County Services

Cities are primarily charged with providing municipal services such as public safety, parks and
recreation, planning, and public works to their residents. The County provides these services to
residents who live in the unincorporated area, which is territory outside of incorporated city
boundaries. However, in some cases, the cities contract with the County to provide these munici-
pal services to city residents. As the local arm of State government, the County is required by the
State to provide a wide variety of health, safety, and welfare services to every person in the
County, including those living in the cities. These are discussed in further detail below.

Services Countywide

The County provides assessment, collection, and distribution of all property taxes assessable
within any area of the County, to all local governments, including cities and schools. In addition,
the County provides the following services to all residents, whether they live in incorporated
cities or the unincorporated areas of the County (the department providing the service is listed
parenthetically; for more information see the respective departments listed in Section D):

e  Agricultural protection and consumer assurance (Agricultural Commissioner)

e  Child support services (Child Support Services)

e  Criminal prosecution (District Attorney) and defense of indigents (Public Defender)
e  Flood protection and control (Public Works)

e  Foster care, “welfare to work,” support services (Social Services)

e  Health services (Alcohol, Drug and Mental Health; Public Health)

e  Juvenile detention/treatment, monitoring offenders (Probation)

e  Operating a jail (Sheriff)

e Parks, beaches and open space maintenance (Parks Department)

e Veteran affairs (Treasurer-Tax Collector-Public Administrator)

Services to Unincorporated Areas

The County provides the following municipal services to only those residents residing in the
unincorporated County areas (the department providing the service is listed parenthetically; for
more information see the respective departments listed in Section D):

e Sheriff patrol (Sheriff)
e  Fire protection (Fire)
e  Roads (Public Works)
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e  Trash and recycling collection (Public Works)

e  Street lights (Public Works)

e Affordable housing (Housing and Community Development)
e  Building permit processing (Planning and Development)

e  Planning and zoning (Planning and Development)

Services to Incorporated Cities

The County provides the following services to some residents living within cities via service
contracts with various cities:

Service
Animal Control - field and shelter

City

All cities (except Santa Barbara, Carpinteria)

Santa Barbara, Carpinteria
Buellton

Animal Control - shelter
Building Permit Processing

Library Santa Maria, Lompoc, Goleta, Santa Barbara

Sheriff Patrol Buellton, Solvang, Goleta, Carpinteria

In addition to serving the unincorporated areas, the County Fire Department provides services to
the incorporated cities of Buellton, Solvang, and Goleta. This service is provided through a fire
assessment district; accordingly, service contracts with the three cities currently receiving fire
protection service are not required.

Benchmark Counties Comparison

Benchmark Counties Profile

When reviewing Santa Barbara County’s economic health, financial capacity, or delivery of mu-
nicipal services to residents of unincorporated areas, the County inevitably compares itself with
other counties from year to year. Going further, the question is often asked how comparison with
other counties occurs.

A group of eight other counties is displayed in many of the following tables. These eight coun-
ties are considered the County’s Benchmark Counties. The Benchmark Counties are considered
to have common characteristics with the County including, but not limited to or held to the fol-
lowing:
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The following charts present total population and total land area of each Benchmark County, as

well as the population density per capita.

Santa Barbara County’s

Benchmark Counties

land Populations
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Santa Barbara
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Benchmark Counties

County Population at July 1, 2009
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County Land Area in Square Miles
Benchmark Counties
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Property Taxes

Santa Barbara County’s greatest inflow of expendable revenue (for all jurisdictions) comes from
collections of property taxes including secured, unsecured, state assessed property, and supple-
mental taxes. The 1% property tax is allocated to the local governments as follows:

Schools Other
42.21% 12.83%

Total
100%

Cities
11.62%

County
33.34%
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The total value of the County’s property tax roll (including Home Owner’s Exemption) in 2009-
10 was $61.78 billion, the second highest value after Sonoma, when compared to benchmark
counties.

Total Property Tax Roll Value FY 2009-10
Benchmark Counties, In Billions
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The median home price in Santa Barbara County steadily increased leading up to 2007, but
dropped significantly in 2008. Prices have stabilized countywide, and even experienced a slight
uptick in 2009 to $440,544, compared to a statewide median of $223,000, which has continued to
decline.

Median Home Price Santa Barbara County and California
Comparison
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Income distribution in Santa Barbara County illuminates the diversity of the region, with ap-
proximately 56% of households earning below $50,000 per year, and 24% of households earning
$100,000 per year or more.

2008 Household Income Distribution
Santa Barbara County

19.3%
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Safety

The following chart shows the number of violent crimes California Crime Index (CCI) for the
incorporated cites and unincorporated areas of Santa Barbara County as of 2008, the latest data
available.

an aria 622
Santa Barbara

Lompoc

—_—_——eeeeee 492
—_—077
—_—1m
@24
@24
m16

11

Unincorporated
Goleta
Carpinteria

Guadalupe

Source: California Department of Justice 2009

Violent Crime Clearance Rate 1999-2008
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Santa Barbara’s crime rate may be linked to the overall quality of life and economic strength of
the County however, crime rates tend to be inversely related to age (i.e. the older the population
the lower the crime rate). Between 1997 and 2007, the median age in Santa Barbara County de-
creased from 34.2 years to 33.2 years.



Domestic Violence

Domestic violence is a major concern in California and in the United States. Domestic violence
is the single major cause of injury to women, causing injury more frequently than auto accidents,
rapes and muggings combined. Domestic violence is recognized by state law to be criminal con-
duct, and is defined as the intentional or reckless cause or attempt to cause bodily injury to a
family or household member or date or placing a family or household member or date in reason-
able apprehension of imminent serious bodily injury to himself or herself or another.

Based on the most recent data (2008), Santa Barbara County had 1,208 domestic violence related
calls for assistance, one of five counties with the lowest number of calls.

Domestic Violence Related Calls for Assistance
Benchmark Counties, 2008
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Source: California Office of the Attorney General 2009
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Elder Abuse

Currently, California has the largest older adult population in the country. According to the 2000
US Census, there were 64,922 adults over the age of 60 living in Santa Barbara County. The
average life expectancy of County residents is 78.3 years of age, 2.9% higher than the median life
expectancy for all United States counties.

Adults older than the age of 60 make up an estimated 13% of County residents, 57% are women
and 43% are men. Since 1980, the total number of adults over the age of 75 living in poverty has
increased 17.4%, and 6.2% of adults over 60 are currently living at the 125% poverty level.

With the increase in the elder population comes the possible increase in elder abuse related inci-
dences, as elders have special circumstances, such as dependency, functional disability, minority
status, age and poor social networks that make them more vulnerable to violence. Though the
State now mandates certain entities to report elder abuse (custodians, licensed care facility staff,
law enforcement, etc.) the number of incidences in the County is still believed to be under re-
ported.

Reported Elder and Dependent Adult Abuse Incidents
Received by Adult Protective Services
Santa Barbara County, 2000-2009
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Healthcare

Controlling communicable disease is a core function of the Public Health Department. One indi-
cator of a healthy community is the incidence of tuberculosis, an infectious disease caused by
germs that spread from person to person through the air. The County experienced 23 tuberculosis
(TB) cases in 2009, down from 34 in 2008, and down from a high of 37 TB cases in 2003. This
underscores the need for ongoing vigilance, case investigation, and contact tracing for communi-
cable diseases to limit impacts of communicable disease in our communities.

Incidence of Tuberculosis
Benchmark Counties
Three-Year Average Crude Case Rates: 2007, 2008, 2009
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Source: California Department of Health Services 2010

Santa Barbara County has numerous high quality health care providers in the private and public
sectors. Yet not all residents have access to needed health services, and lack of medical insurance
continues to be a major problem. According to the bi-annual California Health Interview Survey
conducted by the UCLA Center for Health Policy Research, over 40% of those surveyed cited the
cost of health insurance as the reason for the lack of coverage. About 1 in every 8 County resi-
dents (14.4% of all residents), does not have health insurance, compared to the State average of
13.5%. About 7.3% of all County children ages Newborn to 17 have no health insurance. This
correlates with the number of families living below the poverty level, which was 9.3% in 2008.

Percent of Uninsured Residents during 2007
Santa Barbara and Selected Benchmark Counties
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*Statistically unstable data for ages 0-17 data. Source: California Health Interview Survey,
UCLA, 2007

Families Below Poverty Level
2008

22.0%
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Buellton Carpinteria Goleta Guadalupe Lompoc  Santa Barbara Santa Maria Solvang SB County

Source: UCSB-EFP 2009




1 Heart Disease 735 25.2%
2 Cancer 702 24.1%
3 Stroke 202 6.9%
4 COPD**/Emphysema 149 5.1%
5 Alzheimer's Disease 146 5.0%
6 Accidents 140 4.8%
7 Mental & Behavioral Disorder 105 3.6%
8 Disease of Digestive System 86 2.9%
9 Diabetes 58 2.0%
10 Influenza & Pneumonia 55 1.9%
Subtotal of Top Ten Ranks 2,378 81.5%
Total Deaths to County Residents 2917 100.0%

**Chronic Obstructive Pulmonary Disease
Source: Santa Barbara County Public Health Department 2010

Local Economy

As a region, Santa Barbara County has experienced a less severe economic downturn than the
majority of the United States and California. Data provided by the UCSB Economic Outlook
shows that Real Gross County Product, defined as the total value of goods and services produced
in the County, decreased by 0.9% in 2008 from a peak of $20 billion in 2007. This is much less
than the average annual decrease of close to 3% for the entire State, since 2007. Nonetheless, the
current recession has impacted some local communities more than others. For example, accord-
ing to the California Employment Development Department, unemployment in the Santa Maria
area was above 15% through 2009, but only 7% in the Santa Barbara area during the same time
period.
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In addition to employment impacts, discussed in further detail below, the recession has hurt con-
sumers’ purchasing power in the region. This has a direct impact on local government revenue
via reduced sales tax receipts. In fact, the County Auditor-Controller reports that total taxable
sales (which includes food and beverage taxable sales, home furnishings and appliances, auto
supply and fuel, wholesale, and retail sales) were 9.9% lower in 2009 than 2008, decreasing from
$6.09 billion to $5.49 billion. Distribution of taxable sales shows that Santa Barbara City ac-
counted for 32% of the County’s overall taxable sales. The City of Santa Maria followed closely
behind with 28%, and the City of Goleta with 14%.

The outlook for Santa Barbara’s economy is cautiously optimistic for 2010, as indicated by the
UCSB Economic Forecast Project’s Business Sentiment Survey. In the Fourth Quarter of 2009,
approximately 20% of Santa Barbara County businesses surveyed anticipated they would be “bet-
ter off” in the next six months. At the same time, this survey indicated that firms are refraining
form hiring new workers, and may maintain this posture for the next twelve months. Accord-
ingly, unemployment rates are anticipated to remain between 9% and 10% in 2010. Nonetheless,
for those workers that maintain employment, salaries in both the Northern and Southern portions
of the County have shown consistent growth over the past several years, as illustrated in the ta-
bles on the next page.

Employment and Unemployment

Overall, a total of 12,000 jobs have been lost in the region, since employment peaked in 2007.
3,300 of these jobs have been lost over the past year (2008 to 2009), with most sectors participat-
ing in the decline. Losses were most severe in the construction industry, which lost 1,000 jobs.
The only industry to register any significant gain was Agriculture, which added 800 jobs. The
two largest industries in the County, retail trade and government, experienced slight job losses.
Further discussion of the health of several of the County’s major job sectors is provided in the
charts on subsequent pages.

Employment in the state and local government sector was 37,600 workers in 2009, a slight de-
crease compared to 2008. This sector includes individuals employed in local, state and federal
agencies, the military, education and special districts such as water and sanitation. The average
salary for government employees was approximated $54,000 on the South Coast and $46,000 in
the North County, adding an element of stability to the regional economy. A number of the
County’s largest employers are in this sector (2007 employment numbers), including the Univer-
sity of California at Santa Barbara (9,723 employees), Vandenberg Air Force Base (4,374), the
County of Santa Barbara (4,269), the Santa Barbara School District (1,618), Santa Barbara City
College (2,157), and the Santa Maria Bonita School District (1,600).

Employment in Leisure and Hospitality services, including hotel/motel operations and food ser-
vice, accounts for approximately 16,000 jobs countywide in 2009. This sector has been impacted
by the recession over the past two years, shedding approximately 380 jobs over the past two
years. Nonetheless, Santa Barbara County’s overall tourism industry is poised for long term
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success, helped in part by the attraction of the County’s wine region as a destination and its loca-
tion near larger population centers of Southern California.

Agriculture is another top employer in the region, with 14,100 workers employed in 2009. Agri-
culture is the County’s major producing industry, with a gross production value in 2009 of $1.2
billion, a 9% increase over 2008. This is the fourth consecutive year that the overall production
has broken the $1 billion mark. Wine grapes were the third highest grossing commodity ($137.4
million) in the County, following strawberries ($344.6 million) and broccoli ($149.9 million).
Over fifty commodities produced within the County grossed over $1 million in 2009 according to
the County Agricultural Commissioner’s Annual Crop Report. There are over 1,400 farms cover-
ing approximately 756,000 acres in the County. Ninety two organic farms were registered in the
County in 2008. Agricultural workers' average salaries continue to be among the lowest of the
County’s employment sectors, with workers on the South Coast earning approximately $27,000
annually and workers in the North County earning $22,000.

Construction is another important job sector, employing 8,000 workers in 2009, with an average
salary of $48,000 on the South Coast and $46,000 in the North County. This sector lost ap-
proximately 1,000 jobs between 2008 and 2009, in line with the continuing recession in the
housing market. The reduction in jobs can be attributed to the continuation of a number of factors
including, a lower degree of home remodeling and renovation activity by current owners, slowing
commercial/industrial construction in the County, and a reduction in the number of new subdivi-
sions and housing developments. In fact, just 262 permits were issued by the County for new
homes in 2009, compared to 683 permits issued in 2007.

Santa Barbara County’s unemployment rate has historically been less than California’s overall
State rate. From 1998 to 2000 the State and the County unemployment rates both decreased and
between 2001 and 2002 both increased. The County’s unemployment rate dipped in 2005 and
2006 but started to increase in 2007. The current rate has continued that trend, increasing to
10%. The unemployment rate is important, but it is not a complete picture. The unemployment
rate focuses on changes in the labor force and changes in the number of jobs. The average salary
and job growth data highlighted and charts on the subsequent pages can be used as another indi-
cator of the state of the local economy.

Average Salary and Growth by Sector
Northern Santa Barbara County 2009

Sector

Agriculture

Mining

Construction
Manufacturing

Wholesale Trade

Retail Trade

Transportation & Warehouse
Utilities

Information

Financial Activities
Professional, Science, Tech.
Admin. & Support Services

Management of Companies
and Entertainment

Education & Healthcare
Leisure & Hospitality
Other

Government

All Industry Average

Average
Salary in
2009 ($)

21,791
65,587
45,618
40,519
45,001
25,801
38,062
45,548
46,856
40,042
44,470
24,819

84,355

37,705
16,486
21,377
46,027
32,518

2003 to 2009
($) Change

2,494
14,459
7,325
6,109
5,452
1,400
7,347
9,471
11,224
1,764
7,323
2,988

34,096

8,056
2317
865

9,980
4,809

Percent
Change

12.9
28.3
19.1
17.8
13.8
5.7

23.9
26.3
31.5
4.6

19.7
13.7

67.8

272
16.3
4.2

27.7
17.4

Source: UCSB-EFP 2010




Average Salary and Growth by Sector
Southern Santa Barbara County 2009

Sector

Agriculture

Mining

Construction
Manufacturing

Wholesale Trade

Retail Trade

Transportation & Warehouse
Utilities

Information

Financial Activities
Professional, Science, Tech.
Admin. & Support Services

Management of Companies
and Entertainment

Education & Healthcare
Leisure & Hospitality
Other

Government

All Industry Average

Average
Salary in
2009 ($)

27,363
117,333
48,127
69,606
54,399
30,666
38,203
78,680
66,498
68,219
75,255
41,720

113,923

48,735
20,071
26,981
53,544
47,552

2003 to 2009
(%) Change

2,268
40,677
7,503
9,486
6,316
2,454
8,401
23,377
9,703
7,386
12,932
13,324

60,976

10,095
649
2,790
9,361
6,580

Percent
Change

9.0

53.1
18.5
15.8
13.1
8.7

28.2
423
17.1
12.1
20.8
46.9

115.2

26.1
3.3

11.5
21.2
16.1

Source: UCSB-EFP 2010
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Jobs in Jobs in Jobs Created Percent
2008 2009 or Lost Change

Sector
Agriculture 13,300 14,100 800 6.0
Mining 1,100 1,000 -100 -9.1
Construction 9,000 8,000 -1,000 -11.1
Durable Manufacturing 9,700 9,600 -100 -1.0
Non-Durable Manufacturing 3,100 3,200 100 32
Trans., Warehousing & Utilities 3,200 3,200 0 0.0
Information 3,700 3,600 -100 2.7
Wholesale Trade 4,600 4,200 -400 -8.7
Retail Trade 20,500 20,200 -300 -1.5
Financial Activities 7,700 7,400 -300 -3.9
Other Services 6,000 5,800 -200 -3.3
Government 37,800 37,600 -200 -0.5
Remaining Sectors 66,400 64,900 -1,500 -2.3
Total, All Industries 186,100 182,800 -3,300 -1.8

Source: California Employment Development Department April 2010
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Major Employers in Santa Barbara County

Company Name Location Industry
Bacara Resorts Goleta Resorts
Bargain Network Inc. Goleta Membership Organizations

Betteravia Farms

C & D Zodiac Inc.
Chumash Casino Resort
CITRIX Online LLC

Cottage Health system
D B Specialty Farms

DEN-MAT
Inc.

Holdings

Devereux Foundation

Four Seasons-Santa Bar-
bara

Lompoc Hospital
Manzanita Berry Farms
Marian Medical Center

Mission Linen Supply
Inc.

Montecito FM Inc.
Santa Barbara City Col-
lege

Santa Barbara Cottage
Hospital

Santa Barbara County

Santa Ynez Tribal Gam-
ing Committee

Teixeira Farms Inc.

University of California,
Santa Barbara

Santa Maria
Santa Maria
Santa Ynez
Goleta

Santa Barbara

Santa Maria

Santa Maria
Goleta

Santa Barbara
Lompoc
Santa Maria

Santa Maria

Santa Barbara

Santa Barbara

Santa Barbara

Santa Barbara

Santa Barbara

Santa Ynez

Santa Maria

Santa Barbara

Farm

Aerospace Manufacturing

Casino

Marketing Programs and Services

Non-Profit Organizations (Health-
care)

Farm

Exporters (Wholesale)

Education

Hotels-Motels

Hospital

Wholesale Fruits and Vegetables
Hospital

Linen Supply Service
Radio Stations and Broadcasting
Co.

Education

Hospital

Government, County

Gaming and Game Supplies

Farm

Education

Source: California Employment Development Department April 2010
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Median Family Income

In Current Dollars

Santa Barbara County Unemployment Rate and Employment Count

and California Unemployment Rate
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Tourism

Given its well-known wine region, beaches, access to recreational opportunities including the Los
Padres National Forest, and unique cultural opportunities, Santa Barbara County is a well-known
tourist destination. Accordingly, tourism is an important part of the local economy, helping to sup-
port the lodging industry, eating and drinking establishments, and retail sales.

The County contains an estimated 201 hotels, motels, bed and breakfast inns, and other vacation
rentals that generate Transient Occupancy Taxes (TOT). TOT is levied by local governments to
support ongoing public services, and analysis of this revenue source helps to illustrate tourism activ-
ity across the region. Overall Santa Barbara County hotel/motel sales decreased by 8.3% from
2008-2009. For the unincorporated County, hotel sales generated TOT revenue of $6.4 million in
2009, a decline of 11.1% from the prior year. For the incorporated cities, hotel sales generated TOT
revenues of $25.3 million, a 7.6% decline compared to the prior year. These negative trends
marked the first annual decreases in TOT revenue, following six consecutive years of revenue
growth.

According to the California Travel and Tourism Commission, which provides analysis regarding the
overall economic impact of tourism on the region, an estimated 11 million tourists visited the
County in 2007, (the latest data available) and spent an estimated $1.4 billion. This was a 1.4%
decline from the prior year. Spending was up over the previous year for accommodations, but down
for travel related retail, food and entertainment expenses.

Transient Occupancy Tax Revenue

For Unincorporated County Area and all Cities in Millions

Fiscal Year 2007-08 Fiscal Year 2008-09
Total $34.5 Total $31.6
County County
$7.2 $6.4
21% 20%

* The County and City of Goleta have a revenue sharing agreement as a result of the incorporation of the City of Goleta,
stipulating that that County receive 40% of the total TOT revenue generated in the City of Goleta. The revenue sharing
agreement expires at the end of Fiscal Year 2011-12, and thus the County will see a decrease in TOT revenue beginning
Fiscal Year 2012-13.

** City of Santa Barbara includes 2% Measure B2000 tax, effective January 2001.
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Residential and Commercial Real Estate

The real estate sector of the County’s economy continues to feel the impact of the drop in hous-
ing and housing-related economic activities. The median home price in the County dropped from
a peak of $650,000 in 2007 to $250,500 in the first quarter of 2009. However, the market has
staged a moderate return, as median single family home prices rebounded to $440,500 by the
fourth quarter of 2009, according to the UCSB Economic Outlook. In the North County, median
prices ranged from $135,000 in the Guadalupe area to $680,000 in the Santa Ynez Valley. On
the South Coast, median home prices were $608,000 in Goleta and $797,000 in Santa Barbara in
2009. In comparison, the median home price in California was $256,000 in 2009, which was a
7% increase compared to 2008.

While a continued disparity exists in housing prices between North County and the South Coast,
housing across the region has reached affordability levels not seen in several years. In 2006, less
than 10% of the population could afford to purchase a home at the countywide median price,
given prevailing incomes. However, in 2009, 47% of households could afford to purchase a me-
dian priced home, according to the UCSB Economic Outlook. Whether these affordability levels
will remain in the future is difficult to predict; therefore, a continued focus on appropriate afford-
able housing solutions to support local employment sectors will position the County to recover
successfully from the current recession.

The rate of home foreclosures and notices of default is still problematic for the region, as illus-
trated by the graph below. In 2009, there were almost six times as many foreclosures than in
2008. In fact, foreclosures accounted for nearly one-third of all existing home sales in Santa
Barbara County (UCSB Economic Outlook 2010).

In addition to the residential real estate sector, commercial real estate has continued to experience
impacts from the downturn in the economy. In the North County, vacancy rates for retail and
office space remained around 12% in 2009, compared to 2% in 2006. On the South Coast, retail
vacancy rates remained low, at 2.1%; however, this represented a 20% increase compared to
2008. Office space vacancy rates were 8.4% in 2009. In total, there were 32 sales transactions
for commercial space on the South Coast — a 45% decrease from the previous year (UCSB Eco-
nomic Outlook 2010).
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Median Home Prices Reported Sales and Percent Change
from 2008 to 2009, by City, In Thousands
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Quality of Life

Air Quality

The Air Pollution Control District (APCD) is a local government agency that works to protect
people and the environment against harmful effects of air pollution. APCD covers the entire
County including the incorporated cities of Buellton, Carpinteria, Goleta, Guadalupe, Lompoc,
Santa Barbara, Santa Maria, and Solvang. APCD collects ambient air quality data to monitor
progress of federal, state and local strategies designed to maintain both National and California
Ambient Air Quality Standards (CAAQS). One measure of air quality is the amount of ozone in
the atmosphere (one of the major components of smog produced by, among other things, the
hydrocarbons in automobile exhaust or in vapors from cleaning solvents in the presence of
sunlight). Ozone is associated with negative health effects on humans, principally on the respira-
tory system, causing impairment of normal lung function and reduction of the ability to perform
physical exercise. Children and the elderly are the most susceptible to the problems caused by
high levels of ozone.

The following chart shows the ozone levels by monitoring station in the County on September
25, 2009.

Ozone Daily Eight Hour Maximums
September 25, 2009
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Source: Santa Barbara County Air Pollution Control District 2009
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Water Supply

Cachuma Lake provides recreational opportunities as well as water supply to many County resi-
dents. The following graph shows the varying water storage levels at Cachuma. In January
2004, the water level was at 104.9 thousand-acre feet, the lowest water storage level since Sep-
tember 1992. The Lake continued to lower during 2004 due to the lack of rainfall but in late
2004 and early 2005 it quickly filled, resulting in spills that continued until May 2005. The Lake
spilled again in April 2006 due to an unusually wet Winter/Spring season. As of April 2010, the
Lake had 176,316 thousand acre feet of water in storage, about 94% of the lake’s capacity. The
lake has extra capacity or “surcharge” due to changes that raised the lake’s operational level that
were completed in 2005 by the U.S. Bureau of Reclamation (owner and operator of the Bradbury
Dam). The extra volume of water increases storage that is dedicated to fish and habitat enhance-
ment.

A higher lake level of operation, or surcharge, will be accomplished in two increments, 2.47 feet
and 3.0 feet, increasing the storage capacity of Cachuma by 7,700 acre feet and 9,200 acre feet
respectively. However, until certain Cachuma Park facilities are modified, only a surcharge of
2.47 feet will be possible. Upon completion of facility modifications anticipated, surcharges of 3
feet could occur.

During 1997, State water began to flow into Cachuma via a 143-mile pipeline, water treatment
plant, and pumping station, constructed over four years, costing $642 million dollars. The total
County entitlement of State water is 45,486 acre feet per year. This includes allocations to three
cities: 16,200 acre feet to the City of Santa Maria, 7,000 acre feet to the City of Goleta, and 3,000
acre feet to the City of Santa Barbara per year.

Cachuma Reservoir Storage
January 2001 - April 2010
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Source: Santa Barbara County Public Works Department. Note: Storage capacity can be “sur-
charged” to 195,700 acre feet.
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Commuting and Traffic

According to the Santa Barbara County Association of Governments, over 71% of all Santa Bar-
bara County commuters drive alone, 14% carpool and the remaining 15% use an alternative
method of commuting such as walking, bicycling, vanpooling or telecommuting.

Traffic volume has continued to grow along many County highway segments, indicating areas
where congestion may be problematic. Planned road construction activities along the 101 Free-
way between the Cities of Santa Barbara and Ventura over the next decade are likely to cause
even greater congestion and travel delays during peak commute hours. Accordingly, employers,
including the County of Santa Barbara, are exploring methods to reduce travel by employees
during these peak commute times.

The congestion on the 101 Freeway is largely a result of commute patterns between Southern
Santa Barbara County from North Santa Barbara County or Western Ventura County, where
home prices tend to be more affordable than those in South Santa Barbara County.

Vehicle Count on Highway 101
Through Santa Barbara County 1997-2006
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Electorate
Number of Eligible and Registered Voters

Benchmark Counties, as of April 9, 2010
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Source: California Secretary of State 2010

Participation through Electronic Government

Electronic government allows citizens the opportunity to access County departments, obtain
agendas and related documents, and conduct other County related business via the Internet. In
FY 2004-2005, the County first introduced online payment processing applications. The Treas-
urer-Tax Collector’s Department has online property tax payments via credit card or E-Check.
For FY 2008-09 the Department processed 14,267 online tax payments totaling $46 million.
The totals for FY 2009-10 are 16,351 online payments totaling $53 million, an increase of 15%
in the number of installments and collected online over the previous fiscal year.

The Department’s website has other benefits too. Over 31,000 reminders of the April 10, 2010
tax payment deadline were emailed to everyone who is a registered user. Taxpayers can also
research the current amount due, print machine readable payment stubs online, and then mail in
payment. In FY 2009-10 over 327,000 public searches were conducted.

A number of additional departments continue to provide web-based applications that allow au-
thenticated users to update and access data and reports via a browser. Examples include:
Business Property Statement E-Filing, Agricultural Pesticide Usage, Facilities Maintenance
Work Orders, IT Help Desk, Employee Self-Service and Online Job Applications. Many de-
partments provide Internet-based reporting tools that allow customized queries for the public.
Examples include: Geographic Information System (GIS) data and maps, Land Use Permit
Status Lookup, Construction related “eBidboard,” and the Board of Supervisors'
Agenda/Minutes reports. Additionally, a new proactive email reminder system was added to the
Planning & Development website. This system allows the public to register for monthly re-
minder emails that list new land use permits in specified zip code areas.

The County website, www.countyofsb.org is now ten years old, and a new format was intro-
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duced in March of 2009. The new features incorporated into the site are designed to improve the The County’s infant mortality rate has experienced several cycles of increases and decreases,
user experience and make access to information and locating information faster and easier. The reaching low points in 2003 and 2007, but sharply increasing again in 2008.

main portal pages comply with the American Disability Act and are English/Spanish bi-lingual.
The search engine currently indexes over 30,000 pages across all County department websites
that assist users in locating documents and information. From May 1, 2009 through April 2010 S:'r“t:::I::’:;f;’a“r';té:u“r:’tff‘l_"i::;l";?r::f:::l::i";;gf‘;::ste
there were over 8 million visits to County web pages.

7.0 6,192 6,166 & 6,325
The following chart shows the visits to various County Departmental web pages. 6.0 1 r 6,125
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Ag Comm. ® = —e— Infant Mortality Rate
CIerk-Rec9rder—Assessor 1.0 —e— California Infant Mortality Rate 5,125
Auditor/Controller —8— Santa Barbara County Total Live Births
Board of Supervisors 0.0 ; ; ; ; ; ; ; ; ; 4925
SBC Home Page | 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
County Executive Office | Year
County Counsel |
Employees University | Source: California Department of Public Health 2010.
Fire 7—
General Services ™
Housing The County experienced a decline in the number and rate of births to teen mothers aged 15-19
Human Resources from 2000 to 2003, but started diverting from this downward statewide trend in 2004, reaching a
Information Technology high point in 2007
Pandemic Info. 1gh pont in .
Parks
Planning & Development — Santa Barbara County and California Teenage Birth Rate
Probation 1999-2008
Public Defender 0
Public Health — 7
Public Works 60
SBC Employees 50.2 46.8
. 44. 45.
Sheriff — 50 | 0 ] 5.7

Source: Santa Barbara County Information Technology Department, 2010
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Health and Education

The Children’s Scorecard compiles information about the status of Santa Barbara County’s chil-
dren and youth, in terms of their physical, emotional, educational and social well-being. The -

Per 1,000
Females Aged 15-19

—#— Santa Barbara County
—e— (California

production of the Scorecard is a collaborative venture of the KIDS Network of Santa Barbara 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
County, First 5 of Santa Barbara County and the University of California, Santa Barbara School Year

Psychology Program. Data, collected over time, helps guide public policy that supports the

community’s children, youth, and families. Source: California Department of Public Health October 2010
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The need for quality, affordable, and accessible childcare continues to outgrow the actual capacity
of available childcare providers in the region. Moreover, childcare costs remain high, particularly

in the South County.
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The County has 23 K-12 School Districts and two Community College Districts. There were
5,214 high school seniors enrolled in FY 2008-09 with a graduation rate of 83.6% according to
The County’s high school drop-out rate jumped from
2.1% in FY 2005-06 to 3.6% in FY 2006-07 and remained high in 2007-2008. This followed two

the California Department of Education.

Average Weekly Cost of Child Care
By Age Bracket, 2009
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Source: Santa Barbara County Office of Early Care and Education 2009

years of 1.4% dropout rates in FY 2004-05 and FY 2003-04.
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Drop-Out Count

Drop-Outs Count and Rate for Santa Barbara County
Grades 9-12, Fiscal Years 1999-00 to 2007-08
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Public Assistance

The County administers local, state, and federal programs to assist eligible needy families and
individuals in our community through the Department of Social Services. These programs pro-
vide financial and supportive services that strengthen the family unit and promote self-
sufficiency.

CalWORKSs is California’s version of the federal Temporary Assistance to Needy Families
(TANF) program, which was brought about by welfare reform in 1996. Welfare reform ended
cash assistance as an entitlement to low-income families, requires work as a condition of welfare
payments for most families, and imposes a five-year lifetime limit on welfare benefits for adults.
Santa Barbara County delivers inter-agency services through our Workforce Resource Centers to
help clients work toward self-sufficiency. Families participating in CalWORKSs cannot receive
assistance from General Relief, but may receive assistance from Food Stamps, and are simulta-
neously enrolled in the Medi-Cal program. In fiscal year 2009-10, the County’s Department of
Social Services will help an estimated 5,058 Santa Barbara County families make ends meet
each month with CalWORKSs, and will place approximately 1,050 individuals in jobs by fiscal
year end. Of these cases, 63% in North County, 18% in Mid County, and 19% are in South
County.

Food Stamps is jointly administered by the US Department of Health and Human Services and
the US Department of Agriculture, and is the only nationwide program available to all who need
it, if eligible, regardless of age or family composition. The program safeguards the health and
well-being of recipients by raising the levels of nutrition among low income households. In FY
2009-10, the County will help an estimated 11,906 families with nutrition assistance each
month. Ofthese, 57% in North County, 20% in Mid County, and 23% are in South County.

General Relief is state-mandated, county-funded and county-administered program that pro-
vides financial relief to the unemployed and incapacitated who are not eligible to assistance from
any other source. The program provides short-term assistance while the recipient seeks other
means of support; it is a safety net for the poorest of the poor, an assistance of last resort. In FY
2009-10, General Relief assisted an average of 436 families each month countywide. Of these,
41% in North County, 28% in Mid County, and 32% are in South County.

Medi-Cal is California’s version of the federal Medicaid program. Medi-Cal helps the uninsured
in the community receive the medical services they need. Special programs are available to help
pregnant women, the terminally ill, those needing long-term care, and the aged, blind, and dis-
abled. On average in fiscal year 2009-10, the County will help an estimated 28,411 families
with Medi-Cal coverage per month. Of these, 53% in North County, 18% in Mid County, and
29% are in South County.
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Estimated Distribution of Santa Barbara County Families Receiving Public Assistance
Count and Percent of Total by Region, in FY 2009-10

Region CalWORKs General Relief Food Stamps Medi-Cal
North

County 3192 63% 177 41% 7021 57% 15,248 53%
Mid-County 915 18% 120 28% 2251 20% 4,931 18%
South

County 951 19% 140 32% 2634 23% 8,232 29%
Totals 5,058 100% 436 100% 11,906 100% 28,411 100%

Source: Santa Barbara County Department of Social Services 2010.

In Home Supportive Services

The In-Home Supportive Services Program (IHSS) allows qualified low-income aged, blind,
and disabled persons to live in their home and avoid institutionalization. IHSS provides domes-
tic and non-medical related services. In order to qualify, a person must receive Social Security
Insurance (SSI) or meet SSI qualifications. The number of people in need of the services of-
fered by IHSS increased from a monthly average of 1,730 in 1999 to 3,000 persons in 2009.

Average Number of People Served by County
In-Home Supportive Services Per Month , 2000-2009
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Countywide Claim Counts: The chart below trends three performance measures used by all de-
partments: 1) number of general liability claims; 2) number of workers' compensation claims;

and the Health and Public Assistance agencies also track the number of medical malpractice

Countywide Performance Measures:

Workers” Compensation Claim Cost per $100 Payroll: The table below compares worker com-
pensation claim costs against payroll (salaries including overtime) per $100 by functional area.
The FY 2008-09 costs of workers compensation claims per $100 payroll is $1.87, down $1.24
from FY 2008-09 estimated. Among International City/County Management Association
(ICMA) Center for Performance Measurement (CPM) jurisdictions, the County is $0.20 above
the median.

Worker Compensation Claim Cost
Per $100 Payroll
Functional Area

FY 08-09 | FY 09-10 | FY 09-10 | FY 10-11

Actual Adopted Estimated | Rec.
Policy and Executive $0.33 $0.27 $0.29 $0.23
Law & Justice $0.93 $1.01 $0.59 $0.58
Public Safety $3.34 $3.72 $4.26 $3.45
Health & Public Assistance $1.34 $1.55 $1.73 $1.68

Alcohol, Drug & Mental Health

Community Resources $0.95 $1.40 $1.38 $1.26
Support Services $0.42 $0.53 $0.43 $0.41
General County Programs $0.00 $0.00 $0.00 $0.00
Countywide $1.87 $2.12 $2.33 $2.02

Workers’ Compensation Claims per 100 FTE: The table below rates worker compensation
claims against Full Time Equivalent positions (FTE) per 100 by functional area. The average FY
2008-09 ratio of workers compensation claims to 100 FTE is 10.62, down 0.88 from FY 2008-09
estimated. Among ICMA CPM jurisdictions, the County is 0.18 below the median.

Worker Compensation Claims
Functional Area Per 100 FTE

FY 08-09 FY 09-10 FY 09-10 FY 10-11

Actual Adopted Estimated Rec.
Policy and Executive 0.00 0.00 3.00 3.00
Law & Justice 1.44 2.15 2.08 2.13
Public Safety 21.72 18.20 18.64 18.66
Health & Public Assistance 6.42 8.57 591 6.25
Community Resources 6.07 10.55 12.00 12.02
Support Services 4.10 2.01 3.02 2.75
General County Programs 0.00 0.00 1.00 0.00
Countywide 10.62 10.70 10.25 10.45

claims. In FY 2008-09, workers' compensation claims total 444 and comprise 78% of total
claims, general liability totals 123 or 22% of total claims, and medical malpractice total 3 and
comprise 0.5% of total claims.

Countywide Medical Malpractice, Workers" Compensation, and General Liability Claim Counts

3
1 3

420

FY 200803 Actual FY 2005-10 Adoptad FY¥ 2005-10 Estimated FY 2010-11 Recommsanded

| W General Liabiity Claims DWarkers Compensation Clams W Medical Malpractics Claims |

Countywide Lost Time Rate: The chart below outlines the County organization-wide lost time
rate. This rate measures the percent of total employee hours spent on sick leave, workers' com-
pensation, or unauthorized leave without pay as a percent of total available hours. Countywide,
lost time rates decreased 0.4% in FY 2008-09 with an actual of 5.1% from an FY 2008-09 esti-
mated 5.5%. The lost time rate has maintained an average of 5.6% over the last seven years.

Countywide Lost Time Rates

6.0%

|

FY 2010-11 Recommended

51%

53% 5.3%

FY 2008-09 Actual FY 2009-10 Adopted FY 2009-10 Estimated
S Ficral Vaar
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SUMMARY SCHEDULES

EXPENDITURES

Community
Resources & General County
Public Facl. Programs
20% 1%
Support Public Safety
Services 24%
1% Policy &
Executive
Health & 1%
Public
38% 5%
Recommended Percent Operating Percent of Capital Percent of
FY 10-11 of Total Budget Operating Budget Capital
Use of Funds Summary
Countywide Functions
Policy & Executive $ 10,281,463 12% $ 10,271,463 13% $ 10,000 0.0%

Law & Justice

Public Safety

Health & Public Assistance
Community Resources & Public Facl.
Support Services

General County Programs

43,281,406 5.0%
202,389,919 23.4%
308,101,691 35.6%
162,861,918 18.8%

95,088,272 11.0%

9,452,271 1.1%

43,281,406 5.3% - 0.0%
197,559,319 24.1% 4,830,600 10.9%
307,483,491 37.5% 618,200 1.4%
148,711,959 18.1% 14,149,959 32.0%

70,418,496 8.6% 24,669,776 55.7%

9,452,271 1.2% -- 0.0%

Expenditure Total 831,456,940 96.2% 787,178,405 96.0% 44,278,535 100.0%
Other Financing Uses
Designated for Future Uses 32,797,245 3.8% 32,797,245 40% - 0.0%
Total Use of Funds $ 864,254,185 100.0% $ 819,975,650 ~ 100.0% §$ 44278535 100.0%

The summary schedules present appropriations by function and revenues by source. This presentation consoli-
dates appropriations and revenues similar to consolidated financial statements of a business entity. Intra-
County revenues and expenditures (internal service fund charges, cost allocation and intrafund expenditure
transfer transactions) are eliminated in the summaries to avoid double counting. This is a distinctive presenta-
tion for a governmental entity, but valuable for a performance based budget system. The summary becomes
reflective of the total flow of economic resources within the entity.

Appropriations are also separated into operating budget and capital budget. The capital budget does not include
salaries and benefits for in-house design, environmental or inspection costs for transportation and resource re-
covery projects. These salary and benefit costs are captured within the operating budget.
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REVENUES

Use of Money
Charges for and Property
Services 1% axoes
28% 28%
Licenses,
Misc Revenue Permﬂg and
5% Franchises
2%
Fines, Federal and
Forfeitures, State Revenue
and Penalties 36%
1%
Recommended Percent
FY 10-11 of Total
Source of Funds Summary
Revenues
Taxes $ 228,613,450 27.6%
Licenses, Permits and Franchises 16,280,770 2.0%
Fines, Forfeitures, and Penalties 11,448,684 1.4%
Use of Money and Property 7,177,281 0.9%
Federal and State Revenue 297,396,211 35.9%
Charges for Services 228,394,549 27.6%
Miscellaneous Revenue 38,043,862 4.6%
Revenue Sub-Total 827,354,807 100%
Less: Intra-County Revenues (82,027,093)
Revenue Total 745,327,714
Other Financing Sources
Sale of Fixed Assets 5,000
Long Term Debt Principal Repayment 10,000,001
Release of Reserves & Designations 87,581,526
Use of Prior Fund Balance 21,339,944

Source of Funds Total

$ 864,254,185



EXPENDITURE SUMMARY EXPENDITURE SUMMARY
By Department By Character
Actual Adopted Est. Actual Recommended Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY10-11 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Expenditure Summary Character of Expenditures
County Departments Operating Expenditures
Policy & Executive Regular Salaries $ 280,480,749 $ 295195476 $ 287,600,936 $ 297,074,677
Board of Supervisors 2,357,922 $ 2,737,944 $ 2573128 $ 2,780,065 Overtime 15,491,214 12,218,122 12,351,584 11,659,230
County Executive Office 2,206,663 2,183,910 1,917,739 4,530,951 Extra Help 6,638,059 3,759,426 7,269,704 5,239,951
County Counsel 3,764,701 3,798,883 3,322,941 2,970,447 Retirement (Non-Safety Depts) 45,608,373 49,399,158 54,172,897 58,116,330
Sub-Tota 8,329,286 8,720,737 7,813,808 10,281,463 Retirement (Safety Depts) 31,523,509 30,000,139 33,141,819 40,619,679
Law & Justice Health Benefits 18,574,758 21,883,056 19,907,375 23,758,627
Court Special Services 15,543,973 15,020,259 15,075,135 14,736,684 Workers' Compensation Insurance 14,622,021 10,978,961 10,960,670 9,626,870
District Attomey 17,125,369 16,885,889 17,663,660 18,434,564 Unemployment Insurance 178,136 593,381 594,090 1,657,893
Public Defender 9,682,181 10,080,852 10,606,039 10,110,158 Social Security Contribution 15,561,036 16,156,443 16,032,006 16,357,438
Sub-Total 42,351,523 41,987,000 43,344,834 43,281,406 Salaries and Benefits Total 428,677,856 440,184,162 442,031,081 464,110,695
P“E';g Safety S180408 50264038 8568979 54.381552 Senvices & Supplies 283317,44 207625512  281,839.631 299,022,465
Probation 42,394,349 39,005,426 39308815 41,866,020 Publ|§As§|stance Payments 49,895,964 55,222,232 53,664,392 58,143,343
: Contributions 20,728,760 23,164,880 23,480,136 21,952,345
Sheriff 101,479,860 99,630,699 101,517,088 106,142,347 o
Sub-Tod 195.754 617 188.920.163 189.394.882 202 389919 Prmmpgl & Interest 11,673,694 12,914,705 15,122,103 12,012,132
Health & Public Assistance T T Y T Depreciation Expense 7,954,887 7,636,688 7,781,604 7,737,518
Alcohol, Drug & Mental Health Svcs 60,699,703 72,256,541 68047312  70,883678 Insuranc Claims 2865170 3,195,700 8,951,000 4,097,000
i X Damages & Losses 715,280 1,105,001 1,430,000 1,230,000
Child Support Services 9,119,150 9,437,655 9,436,553 9,469,668 .
Public Health 81,395,031 84,681 181 85665218 85.997958 Operating Sub-Total 805,828,855 841,048,880 828,899,947 869,205,498
Social Services 124911 097 140,831 298 139.802779 141 750387 Less: Intra-County Revenues (103,775,097 (80,164,328) (81,152,214) (82,027,093)
— — — — Operating Total 702,053,758 760,884,552 747,747,733 787,178,405
Sub-Tota 276,124,981 307,206,675 302,951,862 308,101,691
Community Resources & Public Facilities Non-Qperating Expenditures
Agriculture & Cooperative Extension 3,688,456 3,738,433 3,468,176 3,690,284 Capital Assets 31,144,765 34,407,047 29,750,282 44,278,535
Housing & Community Development 4,522,771 7,744,324 8,301,807 23,385,409 Expenditure Total $ 733198523 $ 795291599 $ 777,498,015 $ 831,456,940
SBCO Redevelopment Agency -- -- -- 8,686,882
Parks 11,461,613 12,335,384 15,195,605 15,104,550
Planning & Development 19,244,877 17,883,609 16,168,537 16,603,510
Public Works 88,839,198 112,476,946 98,343,969 95,391,283
Sub-Total 127,756,915 154,178,696 141,478,094 162,861,918
Support Services
Auditor-Controller 4,643,340 5,122,270 4,707,075 5,211,023 Expenditure appropriation summaries are displayed by both department and function. They are
Clerk-Recorder-Assessor 15,176,501 16,443,389 15,007,986 17,992,054 also displayed by character of expenditures. A third display by function, fund and object level
General Services 15,770,023 24,956,979 27,575,249 47,023,287 can be found in the State Controller schedules.
Human Resources 4,272,551 4,486,467 5,163,686 4,212,508
Information Technology 2,335,884 4,528,457 3,117,324 2,937,816
Debt Service 9,549,231 10,870,672 12,243,076 10,117,131
Treasurer-Tax Collector-Public Adm. 5,486,909 6,094,039 6,031,560 7,594,453
Sub-Tot 57,234,439 72,502,273 73,845,956 95,088,272
General County Programs 25,646,762 21,776,055 18,668,579 9,452271
Expenditure Total $ 733198523 § 795291599 §$ 777498015 $ 831,456940 ¢




Revenue Summary

Revenues

Taxes

Licenses, Permits and Franchises
Fines, Forfeitures, and Penalties
Use of Money and Property
Federal and State Revenue
Charges for Services
Miscellaneous Revenue

Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

Character of Revenue

Reverues
Taxes
Property Taxes General Fund
Property Taxes Special Revenue Funds
Property Tax In-Lieu of VLF
Retail Sales Tax
Roads Measure D-A Sales Tax
Transient Occupancy Tax
Property Transfer Tax
Property Tax In-Lieu of Local Sales Tax
Roads Sales Tax
Misc. Other Taxes
Sub-Tota

Licenses, Permits and Franchises
Building Permits
Development and Zoning Permits
Franchises and Misc. Permits
Qil and Gas Permits
Sub-Total

Fines, Forfeitures, and Penalties
Various Fines and Penalties
Property Tax Penalties

Sub-Tota

Actual Adopted

FY 08-09 FY 09-10
$ 233,177,033 $ 231,606,123
16,353,602 14,910,783
13,218,582 13,143,084
12,550,622 10,927,513
288,692,765 310,538,221
215,617,042 223,057,885
49,873,240 37,780,651
829,482,887 841,964,260
(103,775,097) (80,164,328)

§ 725707790 $ 761,799,932

$ 121,977,035 $ 121,591,000
42,923,956 44,176,071
41,615,241 42,065,000

7,303,846 6,817,000
6,860,496 6,591,271
6,430,993 5,727,000
2,155,238 1,700,000
2,242,198 1,684,000
974,629 467,000
693,401 787,781
233,177,033 231,606,123
6,102,210 5,677,943
4,696,731 3,647,572
4,467,181 4,533,872
1,087,480 1,051,396
16,353,602 14,910,783
7,345,710 7,243,084
5,872,873 5,900,000
13,218,582 13,143,084

Est. Actual
FY 09-10

$ 230,009,981
15,864,842
12,126,530

8,317,775
309,532,939
219,168,949

43,789,512

838,810,527
(81,152,214)
$ 757,658,313

$ 120,632,626
43,890,899
41,985,730

6,816,603
5,500,000
5,737,892
2,000,000
2,043,000
509,000
894,231
230,009,981

6,229,765
4,152,000
4,455,747
1,027,330
15,864,842

6,226,530
5,900,000
12,126,530

Recommended
FY 10-11

$ 228,613,450
16,280,770
11,448,684

7,177,281
297,396,211
228,394,549

38,043,862

827,354,807
(82,027,093)
§ 745,327,714

$ 119,047,000
43,789,559
41,656,000

7,100,000
5,500,000
6,000,000
2,200,000
2,100,000
347,000
873,891
228,613,450

6,712,909
3,859,470
4,486,065
1,222,326
16,280,770

5,948,684
5,500,000
11,448,684

REVENUE SUMMARY

Revenue By Type and Character

Character of Revenue (continued)

Use of Money and Property
Interest
Rents
Sub-Tota
Federal and State Revenue
Social Services Programs
Misc. Federal and State
State Realignment Allocation
Prop. 172 Proceeds
Health Care
Child Support Program
State Highway Users Tax
Mental Health
Proposition 10
Disaster Assistance
Sub-Tota
Charges for Services
Other Charges for Services
Public and Mental Health Services
Contractual Services
Sanitation Services
Cost Allocation
Park Services
Intrafund Transfers
Road Project Reimbursement
Sub-Tota
Miscellaneous Revenue
Other
Tobacco Settlement
Absent Parent Collections
Sub-Tota

Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

Actual
FY 08-09

10,194,934
2,355,688
12,550,622

109,717,126
48,243,935
35,074,045
25,846,451
20,900,423
9,112,403
6,497,984
18,712,526
4,459,840
10,128,032

288,692,765

78,618,363
66,796,053
27,029,944
21,022,213
10,687,213
4424198
5,452,795
1,586,263
215,617,042

44,713,692
4,851,062
308,496
49,873,240

829,432,887
(103,775,097

Adopted
FY 09-10

8,335,560
2,591,953
10,927,513

122,162,935
64,287,238
31,428,203
24,873,225
20,716,198
9,418,875
6,283,520
26,834,821
4,268,826
264,380

310,538,221

78,672,452
68,387,982
27,777,260
22,757,867
12,079,028
5,012,087
6,273,197
2,098,012
223,057,885

33,063,053
4,417,598
300,000
37,780,651

841,964,260
(80,164,328)

Est. Actual
FY 0910

5,815,200
2,502,575
8,317,775

117,579,207
68,882,404
29,738,525
24,288,887
21,085,480
8,410,309
6,599,000
20,713,350
4,383,265
7,852,512

309,532,939

76,640,253
66,522,938
27,497,619
21,985,403
12,079,028
4,683,497
6,986,710
2,773,502
219,168,949

39,031,076
4,491,636
266,800
43,789,512

838,810,527
(81,152,214)

Recommended
FY 10-11

4,812,081
2,365,200
7,177,281

118,930,523
64,500,002
27,858,537
24,999,801
21,130,260
9,221,254
6,599,000
19,522,661
4,439,469
194,704

297,3%,211

80,303,295
69,737,491
27,900,636
22,631,924
10,524,640
5,097,652
10,117,533
2,081,377
228,394,549

33,196,085
4.547,777
300,000
38,043,862

827,354,807
(82,027,093)

$§ 725707790 $ 761,799,932 § 757,658,313 $ 745327,714

Revenues are displayed by summary of revenues and character of revenues. A third display by
fund and detailed line item accounts can be found in the State Controller schedules.




GENERAL FUND CONTRIBUTION

General Fund Contribution Summary

County Departrments
Policy & Executive
Board of Supervisors
County Executive Office
County Counsel
Sub-Tota
Law & Justice
District Attorney
Public Defender
Court Special Services
Sub-Tota
Public Safety
Fire
Probation
Sheriff
Sub-Total
Health & Public Assistance
Alcohol, Drug & Mental Health Svcs
Public Health
Social Services
Sub-Total
Community Resources & Public Facilities
Agriculture & Cooperative Extension
Housing & Community Development
Parks
Planning & Development
Public Works
Sub-Tota
Support Services
Auditor-Controller
Clerk-Recorder-Assessor
General Services
Human Resources
Information Technology
Treasurer-Tax Collector-Public Adm.
Debt Service
Sub-Tota

Actual

FY 08-09

2,357,923 §
2,531,189
1,821,703
6,710,815

11,683,062
6,249,869
7,606,100

25,539,031

1,557,180
22,356,403
58,550,263
82,463,846

3,147,900
11,180,561
8,500,000
22,828,461

1,605,632
754,234
3,699,236
5,560,083
2,380,007
13,999,192

3,759,953
8,345,035
7,089,337
1,874,059

828,490
2,781,489

24,678,363

Adopted
FY 09-10

2740525 $
2,402,266
2,608,384
7,751,175

10,960,120
7,297,626
7,606,100

25,863,846

1,599,782
21,464,612
62,072,382
85,136,776

2,810,265
10,120,591
9,655,499
22,586,355

1,677,228
693,018
3,671,326
6,041,638
2,349,921
14,433,131

3,874,551
9,075,032
6,439,189
1,927,985
786,877
2,705,643
1,681,571
26,490,848

Est. Actual
FY 09-10

2575844 §
2,206,161
2,519,426
7,301,431

11,233,444
7,363,663
7,606,100

26,203,207

1,599,782
22,858,050
61,961,957
86,419,789

2,810,265
10,187,714
9,655,488
22,653,467

1,412,746
693,018
4,083,797
5,662,362
2,349,921
14,201,844

3,531,227
9,075,033
6,439,189
1,793,787
747,489
2,705,643
1,681,571
25,973,939

Recommended
FY 10-11

2,783,107
3,615,172
1,495,194
7,893,473

12,329,511
6,463,501
7,606,100

26,399,112

2,728,619
23,871,239
63,801,228
90,401,086

2,672,395
7,949,290
9,198,707
19,820,392

1,624,859
667,154
2,470,299
4,69,732
2,854,957
12,313,001

3,754,972
9,056,542
6,124,942
1,840,939
2,614,455
1,690,000
25,081,850

General Fund Confribution Summary

General County Programs

Transfer to Other Govemments

Operating Transfers
Redeveloprment Agency

Organization Devel opment

Developing Strategies
Children & Families First
Strategic Reserve

Contingencies & Designations

Sub-Tota

Total General Fund Contributions

Actual
FY 08-09

4,130,549
5,466,172
6,314
533,498
1,351,083
31,000
1,164,744
12,500,881
25,184,241

Adopted
FY 09-10

3,907,401
12,413,599
(4916)
529615
1,311,736
27,300
2,103,134
(5,144,953)
15,142916

Est. Actua
FY09-10

4132015
8,885,848
23
452,124
621673
27311
2,103,134
(2,011,962)
14,210,166

Recommended
FY 10-11

3,601,302
7,7119126

100,000

(915342)
10,505,086

$ 201,403,949 § 197405047 $ 196,963843 § 192414000

Contribution By County Function

Health & Public
Assistance

Public Safety
47%

10%

Community
Resources &

Public Faciliies  gypport Services
6%

13%

6%

4%

14%

General County
Programs

Policy &
Executive

Law & Justice



FUNDS AVAILABLE

AVAILABLE FINANCING AND FINANCING REQUIREMENTS

Funds Available

Local Taxes

Property Taxes

Retail Sales Tax

Transient Occupancy Tax

Property Transfer Tax
Sub-Total

Other Discretionary Revenues
Franchises
Interest
Homeowners Property Tax Relief
Open Space Lands Apportionment
Federal Taxes
Cost Allocation Services
Miscellaneous

Sub-Total

Total Discretionary Revenue

Other Financing Sources
Use of Prior Fund Balance
Total Available Sources

Actual
FY 08-09

$ 171,707,347 $

7,303,846
6,430,993
2,155,238
187,597,424

3,078,230
1,610,007
930,082
597,831
2,270,892
1,540,161
344,046
10,371,249
197,968,673

3,435,276
$ 201,403,949

Adopted
FY 09-10

Est. Actual
FY 09-10

171,240,000 $ 170,561,356

6,817,000 6,816,603
5,727,000 5,737,892
1,700,000 2,000,000
185,484,000 185,115,851
3,001,000 2,955,682
2,681,571 2,363,036
925,000 855,542
1,625,000 1,647,275
1,301,325 1,301,325
284,000 300,055
9,817,896 9,422,915
195,301,896 194,538,766
2,103,151 2,425,077

$ 197,405,047 $ 196,963,843

Recommended
FY 10-11

$ 168,303,000
7,100,000
6,000,000
2,200,000

183,603,000

2,960,000
1,900,000
843,000
1,625,000
1,213,777
269,223
8,811,000
192,414,000

$ 192,414,000

The general revenue summary matches county general fund discretionary revenues against gen-
eral fund contributions to each department.

Funds Available By Type
Retail Sales
Tax Transient
4% Occupancy
Tax
Property 39,
Taxes
88% Other

5%

Available Financing
General
Special Revenue
Debt Service
Capital Projects
Total Governmental Funds

Enterprise

Internal Service
Total I.S. & Enterprise Funds
Sub-Total

Intra County Revenues
Total

Financing Requirements
General
Special Revenue
Debt Service
Capital Projects
Total Governmental Funds

Enterprise

Internal Service
Total I.S. & Enterprise Funds
Sub-Total

Intra County Revenues
Total

Estimated Fund

Balance or
Retained Earn Cancellation
Unreserved/ of Prior Year
Undesignated Reserves/
June 30, 2010 Designations

$ - § 34651903 $

1,225 31,190,879

- 3,052,287

- 18,686,459

1,225 87,581,528

- 3,850,676

14,834,838 2,653,204
14,834,838 6,503,880
14,836,063 94,085,408

$ 14,836,063 $ 94,085,408

Provision
for Reserves
and/or
Designations

$ 14,147,593
17,832,323
481,497
219,000
32,680,413

116,833
116,833
32,797,246

Estimated

Additional
Financing
Sources

331,096,642
404,384,492
223,000
12,970,166
748,674,299

40,851,645
47,833,863
88,685,508
837,359,807

(82,027,093)
755,332,714

Estimated
Financing
Uses

343,780,078
412,073,951
8,427,131
34,549,926
798,831,085

49,695,321
64,957,625
114,652,946
913,484,031

(82,027,093)

Total
Available
Financing

$ 365,748,545
435,576,595
3,275,287
31,656,625
836,257,052

44,702,321
65,321,905
110,024,226
946,281,278

(82,027,093)
$ 864,254,185

Total
Financing
Requirements

$ 357,927,671
429,906,274
8,908,628
34,768,926
831,511,498

49,695,321
65,074,458
114,769,779
946,281,277

(82,027,093)

§ 32797246 $ 831,456,938 § 864,254,184

Note. In order to present consolidated totals, Operating Transfers have been eliminated from the
Estimated Additional Financing Sources and Uses columns.




FUND ANALYSIS

Governmental Funds
Major Funds
General Fund
Flood Control Districts
Public Health
Capital Projects
Roads Fund
Alcohol Drug & Mental Health Services
Social Services
RDA - Debt Service
Other Governmental Funds
Muni Finance - Debt Service
First 5 Children and Families Commission
RDA - Special Revenue
Water Agencies
Fire Protection District
County Service Areas
Public and Educational Access
Affordable Housing
Seawalls
Inmate Welfare
Criminal Justice Construction
Lighting Districts
Courthouse Construction
Coastal Resources Enhancement
Special Aviation
Fishermen Assistance
Community Faciilities Districts
Court Operations
IHSS Public Authority
Child Support Services
Fish and Game
Petroleum
Sub-Total

Proprietary Funds
Major Funds
Resource Recovery Enterprise
Laguna Sanitation Enterprise
Other Proprietary Funds
Vehicle Operations ISF
Communications ISF
Data Processing ISF
Utilities ISF
Reprographics & Digital Services
Risk Management
Municipal Energy Finance Prog
Sub-Total

Total All Funds

Estimated
Fund Balances
as of
June 30, 2010

$ 77,065,938
60,000,719
24,092,220
18,768,753

8,522,876
4,967,654
4,954,025

(14,997,290)

7,169,179
5,429,471
17,240,030
5,992,573
7,558,156
2,158,284
1,591,772
3,900,703
29,305
855,943
290,064
345,051
206,481
1,517,614
279,590
424,640
277,654
163,343
23,229
304,491
32,170
145,211
239,309,848

38,868,527
27,117,026

29,356,228
9,696,936
4,044,821

5,307
354,654
9,774,915
797,500
120,015,914

$ 359,325,762

Revenues &
Other Financing
Sources

$ 395,729,387
17,425,784
81,803,496
20,460,985
40,370,074
80,443,740

138,569,590
186,603

6,412,025
5,002,110
4,105,000

10,728,458
28,592,232
29,505,784
10,000
6,557,060
400
941,000
1,080,069
408,077
1,080,000
638,000
17,250
11,950
400,308
14,860,684
6,752,173
9,481,889
4,850
361,500
901,940,478

22,355,591
7,166,862

9,517,100
3,570,833
6,209,880
6,739,679
965,500
20,848,871
6,329,192
83,703,508

$ 985,643,936

Expenditures
& Other
Financing Uses

$ 416,233,697 $

16,150,857
86,719,130
34,575,444
41,316,840
77,615,658
141,804,278
742,287

8,427,131
4,950,378
8,850,485

11,311,818
34,315,489
29,785,403
138,050
6,628,011
27,918
1,396,343
1,367,881
406,898
582,089
1,470,856
3,000
35,100
397,389
14,848,684
6,752,173
9,481,889
17,531
490,111
956,842,817

23,137,457
6,195,377

10,584,483
3,914,676
6,693,999
6,739,679
1,245,451

33,510,704
16,532,785
108,554,611

$ 1,065,397,428 $

Estimated
Fund Balances
as of
July 1, 2011

56,561,628
61,275,646
19,176,586

4,654,294
7,576,110
7,795,736
1,719,337

(15,552,974)

5,154,073
5,481,203
12,494,545
5,409,213
1,834,899
1,878,665
1,463,722
3,829,752
1,787
400,600
2,252
346,230
704,392
684,758
293,840
401,490
280,573
175,343
23,229
304,491
19,489
16,600
184,407,509

38,086,661
28,088,511

28,288,845
9,353,093
3,560,703

5,307
74,703
(2,886,918)
(9,406,093)
95,164,810
279,572,320

*

C-6

Significant Fund Balance Changes
6/30/2010 to 6/30/2011

General Fund (-$20.5 million / -27%): Fund balance will decrease $20.5 million or 27% due to
the release of previously designated funds to maintain service levels countywide.

Public Health (-$4.9 million / -20%): Fund balance will decrease $4.9 million or 20% which
consists of the use of $4.9 million of designated funds to sustain ongoing clinical operations and
support and enhance existing family and community health programs.

Capital Projects (-$14.1 million / -75%): Fund balance will decrease $14.1 million or 75% due
to the release of designated funds and debt proceeds for capital projects construction.

Alcohol, Drug, & Mental Health Services (+$2.8 million / +57%): Fund balance will increase
$2.8 million or 57% to reverse an overstatement of liability.

Social Services (-$3.2 million / -65%): Fund balance will decrease by $3.2 million or 65% due
to the use of prior fund balance to supplement the FY 2010-11 General Fund Contribution match-
ing for Federal and State funds.

Muni Finance — Debt Service (-$2 million / -28%): Fund balance will decrease $2 million or
28% as result of providing debt service payments for capital projects.

RDA — Special Revenue (-$4.7 million / -28%): Redevelopment Agency — Special Revenue
fund balance is projected to decrease $4.7 million or 28%, as the result of two primary causes.
First, the RDA fund balance will decrease as a result of a second annual state mandated AB 26
4X Supplemental Revenue Augmentation Funds (SERAF) payment of $316,000. Second, RDA
fund balance will decrease due to increased capital project spending of $3.6 million for FY 2010-
11 including: beach access upgrades; improvements along El Embarcadero such as new side-
walks, storm water drain improvements, and a solar lighting demonstration project; and, El
Colegio Road Phase I1.

Fire Protection District (-$5.7 million / -76%): Fund balance will decrease $5.7 million or
76% to maintain critical emergency services (-$4.6 million) and for capital projects such as the
design and acquisition of the Los Alamos Operations Complex (-$850,000).

Risk Management (-$12.7 million / -130%): Five Internal Service Funds comprise the risk
management group: Workers’ Compensation, General Liability, Medical Malpractice within the
General Services Department and County Unemployment Insurance and Dental Self Insurance
Funds within the CEO/Human Resources Department. The $12.7 million reduction or -130% is
primarily attributable to the change to the Primary Workers’ Compensation Program effective 7-
1-2010 in that projected costs for all claims for injuries prior to that date ($11.2 million) will be
paid with existing reserves. The remaining $1.5 million is primarily due to reduced charges to
departments from the General Liability Fund to enable departments to continue to provide direct
services to residents.

Municipal Energy Finance Program (-$10.2 million / -1279%): Fund balance will decrease
$10.2 million or 1279% in order to provide financing to property owners for “green” improve-
ments and energy efficiencies, which will be paid back through bond issuances and voluntary
assessments on their property tax bills.



General

Sources of Funds

Taxes

Licenses, Permits and Franchises

Fines, Forfeitures, and Penalties

Use of Money and Property

Federal and State Revenue

Charges for Services

Miscellaneous Revenue

Other Financing Sources

Use of Prior Fund Balances
Total Sources of Funds

Usgs of Funds
Current:
Policy & Executive
Law & Justice
Public Safety
Health & Public Assistance
Community Resources & Public Facilities
Support Services
General County Programs
Debt Service:
Principal
Interest
Capital Outlay
Other Financing Uses
Designated for Future Uses
Total Uses of Funds

RDA Debt Service

Sources of Funds

Use of Money and Property

Miscellaneous Revenue

Other Financing Sources

Use of Prior Fund Balances
Total Sources of Funds

Uses of Funas

Other Financing Uses

Designated for Future Uses
Total Uses of Funds

Actual
FY 08-09

181,996,666
13,224,807
6,825,798
2,714,958
51,587,135
79,329,832
2,619,872
61,796,662
25,827,544
425,923,273

13,972,711
28,353,814
191,675,915
5,609,348
36,942,972
50,988,415
6,766,777

1,652,828
67,684,185
20,068,700

423,715,666

90,473
6,650

617,402
714,525

687,385
2,280,850
2,968,235

Adopted
FY 09-10

179,869,000
11,554,588
6,747,344
3,788,962
48,271,560
81,434,619
2,128,712
59,748,329
24,522,280
418,065,3%

14,029,548
27,916,443
187,789,237
5,385,737
36,232,221
50,479,3%
6,797,527

1,592,875
1,910,953
72,555,665
13,375,793
418,065,3%4

23,000

738,684
761,684

738,684
23,000
761,684

Est. Actual
FY 09-10

179,541,851
12,526,442
6,676,336
3,426,706
49,144,822
79,197,731
3,029,378
65,018,199
29,905,289
428,466,753

13,341,864
29,235,400
187,459,889
5,662,058
35,049,005
50,459,644
7,146,354

13,233
1,600,615
1,328,072

74,788,296
22,382,322
428,466,753

35,183

745,932
781,114

738,684
42,430
781,114

Recommended
FY 10-11

178,413,000
12,884,093
6,013,454
2,963,617
48,626,146
79,432,471
2,763,861
64,632,746
34,651,903
430,381,290

15,710,371
29,512,423
197,228,118
5,055,609
36,223,799
50,262,204
4,457,195

13,928
1,607,046
3,709,384

72,453,620
14,147,593
430,381,290

23,000
163,603
742,287
928,890

742,287
186,603
928,890

MAJOR FUND BUDGET SUMMARY

Actual
FY 08-09

Road
Sources of Funds
Taxes 7,439,485
Licenses, Permits and Franchises 276,321
Use of Money and Property 228,104
Federal and State Revenue 21,366,034
Charges for Services 8,309,634
Miscellaneous Revenue 101,623
Other Financing Sources 2,836,942
Use of Prior Fund Balances 5,778,630

Total Sources of Funds 46,336,772
Uses of Funds
Current;

Community Resources & Public Facilities 34,830,615
Debt Service:

Principal 23910

Interest 2,340
Capital Outlay 252,768
Other Financing Uses 1,269,649
Designated for Future Uses 12,499,487

Total Uses of Funds 48,878,769
Public Health
Sources of Funds
Licenses, Permits and Franchises 128,102
Fines, Forfeitures, and Penalties 1,828,470
Use of Money and Property 774,244
Federal and State Revenue 28,272,772
Charges for Services 34,643,663
Miscellaneous Revenue 5,463,751
Other Financing Sources 12,110,440
Use of Prior Fund Balances 10,001,203

Total Sources of Funds 93,222,645
Uses of Funds
Current:

Health & Public Assistance 76,867,101
Capital Outlay 75,508
Other Financing Uses 6,847,305
Designated for Future Uses 9,106,526

Total Uses of Funds 92,896,441

Adopted
FY 09-10

7,058,271
346,500
102,000

31,208,157
6,644,285
92,000
1,600,477
3,052,629
50,104,319

47,119,584

2,205,000
400,299
379,436

50,104,319

162,155
1,730,171
625,993
26,821,882
35,922,661
5,060,765
11,088,467
10,421,119
91,833,213

80,001,383
158,700
4,880,044
6,793,086
91,833,213

Est. Actual
FY 09-10

6,009,000
324,000
106,521

24,826,897

6,679,014
191,013

1,810,617

1,215,662

41,162,714

38,864,312

1,070,644
530,398
697,360

41,162,714

135,525
1,093,696
372,307
28,408,820
37,066,605
5,106,356
10,203,916
8,665,586
91,052,811

80,651,418
158,337
4,135,063
6,107,993
91,052,811

Recommended
FY10-11

5,847,000
324,000
106,000

24,945,083
7,025,450
65,000
2,057,541
1,350,902
41,720,976

39,742,680

1,326,400
247,760
404,136

41,720,976

145,525
1,002,071
330,855
26,762,971
38,868,094
4,940,008
9,753,972
10,623,875
92,427,371

81,419,932
325,200
4,973,998
5,708,241
92,427,371




MAJOR FUNDS BUDGET SUMMARY

Social Services

Sourees of Funds

Use of Money and Property

Federal and State Revenue

Miscellaneous Revenue

Other Financing Sources

Use of Prior Fund Balances
Total Sources of Funds

Usgs of Funds
Current;
Health & Public Assistance
Capital Outlay
Other Financing Uses
Designated for Future Uses
Total Uses of Funds

Alcohol, Drug & Mental Health

Sources of Funds

Fines, Forfeitures, and Penalties

Use of Money and Property

Federal and State Revenue

Charges for Services

Miscellaneous Revenue

Other Financing Sources

Use of Prior Fund Balances
Total Sources of Funds

Usgs of Funds
Current:
Health & Public Assistance
Capital Outlay
Other Financing Uses
Designated for Future Uses
Total Uses of Funds

Actual
FY 08-09

392,169
117,535,322
668,459
8,827,077
3,196,732
130,619,759

118,394,324
76,658
7,882,527
3,614,119
129,967,628

3748
(247,848)
32,553,585
37,758,101
401,8%
114333%
1,615,814
83,518,692

70,854,280

4,432,574
19,464,109
94,750,963

Adopted
FY 09-10

309,937
128,210,188
723,374
9,662,166
3,460,997
142,366,662

132,954,469
638,306
7,293,249
1,480,638
142,366,662

3,500
(305,666)
40,213,630
38,297,839
295 541
16,622,361
5,309,443
100,436,648

74,744,367
57,000
4,048,800
21,586,481
100,436,648

Est. Actual
FY 09-10

316,059
128,358,225
1,427,275
9,817,971
5,196,417
145,115,947

133,029,006
261,658
8,851,583
2,973,700
145,115,947

3,500
66,579
32,820,473
36,909,799
768,387
10,394,047
6,808,509
87,771,294

72,715,332
35,000
1,396,048
19,844,992
93,991,372

Recommended
FY10-11

324,088
126,492,234
792,894
10,960,374
4,506,451
143,076,041

134,841,214
157,000
6,806,064
1,271,763
143,076,041

3,500
61,000
30,941,836
39,739,201
212,500
9,485,703
3,733,880
84,177,620

76,580,875
36,000
998,783
6,561,962
84,177,620

Flood Control Districts

Sources of Funds

Taxes

Use of Money and Property

Federal and State Revenue

Charges for Services

Miscellaneous Revenue

Other Financing Sources

Use of Prior Fund Balances
Total Sources of Funds

Uses of Funds
Current.
Community Resources & Public Facilities
Capital Outlay
Other Financing Uses
Designated for Future Uses
Total Uses of Funds

Capital Projects

Sources of Funds
Use of Money and Property
Federal and State Revenue
Charges for Services
Miscellaneous Revenue
Other Financing Sources
Use of Prior Fund Balances
Total Sources of Funds

Uses of Funds
Current:
Public Safety
Community Resources & Public Facilities
Support Services
Capital Outlay
Other Financing Uses
Designated for Future Uses
Total Uses of Funds

Actual
FY 08-09

8,274,627
1,648,772
10,017,089
3,117,409
27,245
19,788
4,285,312
27,390,243

14,416,169
4,278,958
7,334
5,613,170
24,315,632

505,776
1,319,642
970,257
359,055
7,205,979
8,062,693
18,423,402

103,844
519,321
517,087
7,964,785
3,851,541
4,058,578
17,015,155

Adopted
FY 09-10

8,200,020
578,750
5,506,840
3,119,565
32,825
24,750
4,571,687
22,034,437

10,513,326
4,560,580
10,076
6,950,455
22,034,437

245,000
1,401,000
2,440,000
1,225,000
4,127,500
7,361,379

16,799,879

40,000
550,000
2,440,000
11,464,170
810,000
1,495,709
16,799,879

Est. Actual
FY 09-10

8,272,220
645,095
10,458,636
3,036,585
76,950
124,409
6,457,825
29,071,720

15,253,052
2,073,490
10,074
11,735,104
29,071,720

167,579
5,204,207
3,114,000

939,540

13,647,846
9,994,452
33,067,623

629,000
1,273,678
2,350,000
12,455,304

5,973,318
10,386,323
33,067,623

Recommended
FY 10-11

8,285,470
296,315
5,704,284
3,041,165
80,050
18,500
988,273
18,414,057

10,982,166
5,159,175
9516
2,263,200
18,414,067

68,400
4,802,766
6,226,000
1,856,000
7,507,819

14,333,459
34,794,444

4,140,000
2,220,050
2,081,000
21,738,876
4,395,518
219,000
34,794,444



Solid Waste Enterprise

Sources of Funds
Licenses, Permits and Franchises
Use of Money and Property
Federal and State Revenue
Charges for Services
Miscellaneous Revenue
Other Financing Sources
Use of Prior Fund Balances

Total Sources of Funds

Uses of Funds
Current:
Community Resources & Public Facilities
Debt Service:
Principal
Interest
Capital Outlay
Other Financing Uses
Designated for Future Uses
Total Uses of Funds

Laguna Sanitation Enterprise

Sources of Funds

Use of Money and Property

Federal and State Revenue

Charges for Services

Miscellaneous Revenue

Other Financing Sources

Use of Prior Fund Balances
Total Sources of Funds

Usgs of Funds
Current:
Community Resources & Public Facilities
Debt Service:
Principal
Interest
Capital Outlay
Designated for Future Uses
Total Uses of Funds

Actual
FY 08-09

2,710,804
132859
1,474,201

14,689,620
3,774,243

(5,459)
1,499,978
25,471,980

22,981,146

885,546
394,203
8,320,987
4,820
286,788
32,873,490

243,974
158
6,463,666
1,180,629
950
165,045
8,054,423

5,483,979

586,601
181,962
1,980,688
52,914
8,286,145

Adopted
FY 09-10

2,832,540
1,256,000
280,900
16,108,120
2,417,450
8,788,115
31,683,125

25,520,141

1,112,623
375,801
4,667,000
7,560

31,683,125

215,464
525,000
6,738,285
1,000
3,361,141
10,840,890

6,322,895

428,673
168,322
3,921,000

10,840,890

Est. Actual
FY 09-10

2,875,875
711,000
312,559

15,197,131

3,503,215
(153,381)
6,484,526
28,930,925

23,545,241

1,912,623
389,501
3,076,000
7,560

28,930,925

135,464
6,689,917
5175
2,792,072
9,622,628

6,619,309

428,673
168,322
2,406,324

9,622,628

Recommended
FY 10-11

2,917,152
706,000
154,600

15,465,495
3,112,344
3,282,567

25,638,158

22,852,000

394,251
278,457
2,106,450
7,000

25,638,158

79,522
7,086,340
1,000
364,516
7,531,378

6,037,349

439,001
158,028
897,000

7,631,378

MAJOR FUNDS BUDGET SUMMARY

Other Funds

Sourees of Funads

Taxes

Licenses, Permits and Franchises

Fines, Forfeitures, and Penalties

Use of Money and Property

Federal and State Revenue

Charges for Services

Miscellaneous Revenue

Other Financing Sources

Use of Prior Fund Balances
Total Sources of Funds

Uses of Fund's
Current:
Law & Justice
Public Safety
Health & Public Assistance
Community Resources & Public Facilities
Support Services
General County Programs
Debt Senvice:
Principal
Interest
Capital Outlay
Other Financing Uses
Designated for Future Uses
Total Uses of Funds

All Funds Summary
Total Sources by Fund
less Other Financing Sources
less Intra-County Revenues
less Use of Prior Fund Balances
Total Revenue

Total Uses by Fund
less Operting Transfers
less Intra-County Revenues
less Designated for Future Uses
Total Expenditures

Actual
FY 08-09

35,466,256
13,568
4,560,567
4,871,406
24,566,826
30,334,860
35,269,817
54,466,645
36,855,838
226,405,783

15,591,287

1,315,288
16,856,652
15,996,409
49,668,807
16,069,330

6,269,653
3,329,477
5,921,151
65,911,416
28,494,973
225,424,444

1,086,081,4%
(158,692,419)
(103,775,097)
(97,906,190)
725,707,790

1,101,002,567
(158,578,736)
(103,775,097)
(105,540,214)
733,198,520

Adopted
FY 09-10

36,478,832
15,000
4,662,069
4,088,073
28,099,064
32,352,511
25,803,984
51,575,638
23,892,182
206,967,353

15,076,259

1,550,408
16,676,178
20,205,163
51,321,712
15,058,182

6,232,746
3,003,665
4,234,338
63,565,311
10,043,391
206,967,353

1,001,893,604
(154,449,688)
(80,164,328)
(95,479,656)
761,799,932

1,091,893,604
(154,309,688)
(80,164,328)
(62,127,989)
795,291,599

Est. Actual
FY 09-10

36,186,910
3,000
4,352,998
2,335,282
29,998,300
31,278,168
28,742,223
53,255,792
21,187,958
207,340,630

15,131,135

1,434,745
15,948,668
19,812,648
49,708,204
10,360,558

7,563,350
3,045,786
4,982,775
62,107,877
14,210,099
204,305,844

1,102,384,160
(164,119,416)
(81,152,214)
(99,454,217)

757,658,313

1,105,569,451
(158,538,901)
(81,152,214)
(88,380,324)
777,498,013

Recommended
FY10-11

36,067,980
10,000
4,429,659
2,218,484
28,966,291
31,510,333
24,220,205
63,708,921
34,343,356
225,475,229

14,792,684

1,579,557
16,221,841
35,393,054
62,424,387
13,794,907

5,678,602
3,442,819
2,463,000
67,649,633
2,034,747
225,475,229

1,104,565,455
(168,289,179)
(82,027,093)
(108,921,469)
745,327,714

1,104,565,455
(158,284,178)
(82,027,093)
(32,797,245)
831,456,939




TAXES
Principal Property Taxpayers

TAXES
Gross Assessed Value of Property

The following table shows Santa Barbara County's ten highest propery taxpayers in FY 2009-10.
These taxpayers were levied $18.1 million of taxes in FY 2009-10 on a combined Assessed
Value of $1.637 billion or approximately 3% of the Total Assessed Value in the County. This
indicates that the County has a diversified tax base. The combined assessed value for the 2009-
10 top ten taxpayers decreased 7% over the prior year’s top ten taxpayers.

Santa Barbara County
Fiscal Year 2009-10 Principal Property Tax Payers

Principal Property Business Assessed Tax
Tax Payers Value Obligation
Exxon Corporation Petroleum & Gas 345,356,398 3,544,743
United Launch Alliance, LLC Aerospace 182,018,854 2,140,178
Southern California Gas Company  Utility 169,247,703 1,933,134
Fairway BB Property, LLC Residential Estate 149,740,727 1,534,058
Verizon California, Inc. Utility 149,535,509 1,751,345
Southern California Edison Co. Utility 142,526,501 1,664,154
Raytheon Company Light Manufacturing 130,034,121 1,411,910
1260 BB Property, LLC (Biltmore)  Hotel 130,000,000 1,637,404
Pacific Offshore Pipeline Co Petroleum & Gas 120,447,200 1,234,584
HT-Santa Barbara Inc (Bacara) Hotel 118,000,000 1,290,077

Source: County of Santa Barbara, Auditor-Controller

C-10

The primary responsibility of the County Assessor is to determine the taxable value of each prop-
erty so that each owner is assured of paying the proper amount of property tax for the support of
local government.

Assessed value is determined and enrolled to the person owning the property on January 1, which
is the tax lien date. The lesser of 2% or the CPI inflation adjustment is applied along with exemp-
tions and other appraisable events. The value of $61.6 billion as of January 1, 2010 is then taxed
for the fiscal year July 1, 2010 to June 30, 2011.

Santa Barbara County gross assessed value increased steadily through 2009, then flattened in
2010. Due to ongoing weakness in the real estate market, the local tax roll for FY 2009-10 in-
creased less than 1%, compared to growth rates in the range of 5-10% over the past decade. The
growth rate is expected to remain flat or decrease slightly for FY 2010-11.

Santa Barbara County Gross Assessed Value of Property
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TAXES

Taxing Agencies Receiving 1% Property Taxes

2008-09 2008-09 2009-10 2009-10

Allocation % of Total Allocation % of Total
County General Fund 161,104,014 26.6846% 162,267,636 26.6325%
Dependen ial Distri
County Fire Protect Dist 26,817,679 4.4420% 27,958,837 4.5888%
County Flood 8,122,005 1.3453% 8,159,186 1.3391%
County Water 2,122,708 0.3516% 2,138,671 0.3510%
County Service Area 907,564 0.1503% 903,544 0.1483%
County Lighting 409,778 0.0679% 402,335 0.0660%
Total Dependent Special Districts 38,379,734 6.3571% 39,562,573 6.4933%
Ind Jent Special Distri
Fire Protection 18,885,005 3.1280% 19,543,724 3.2077%
Sanitary 2,773,214 0.4593% 2,824,046 0.4635%
Transportation 2,287,838 0.3789% 2,260,927 0.3711%
Cemetery 1,667,700 0.2762% 1,642,204 0.2695%
Hospital 806,450 0.1336% 782,029 0.1284%
Water & Resource Conservation 767,257 0.1271% 742,154 0.1218%
Mosquito & Vector Gontrol 322,210 0.0534% 329,876 0.0541%
Lighting 322,852 0.0535% 307,464 0.0505%
Recreation & Park 195,359 0.0324% 198,922 0.0326%
Total Independent Special Districts 28,027,885 4.6424% 28,631,346 4.6992%
School Districts (K-12 & Comm. College 275,553,234 45.6414% 280,966,274 46.1142%
| I Citi
City of Santa Barbara 27,364,448 4.5325% 26,065,375 4.2780%
City of Santa Maria 19,008,698 3.1485% 17,166,790 2.8175%
City of Lompoc 7,627,200 1.2633% 7,026,660 1.1533%
City of Goleta 5,627,302 0.9321% 5,299,719 0.8698%
City of Carpinteria 2,984,643 0.4944% 3,147,237 0.5165%
City of Bueliton 1,788,721 0.2963% 1,625,522 0.2668%
City of Solvang 1,952,440 0.3234% 1,209,336 0.1985%
City of Guadalupe 752,866 0.1247% 627,780 0.1030%
Total Incorporated Cities 67,106,320 11.1152% 62,168,418 10.2035%
Redevelopment Agencies
Santa Barbara City 19,138,157 3.1700% 19,908,780 3.2676%
SB County - Isla Vista Project 5,728,294 0.9488% 6,031,258 0.9899%
Goleta City 2,975,563 0.4929% 3,577,579 0.5872%
Lompoc City 2,946,208 0.4880% 2,738,344 0.4494%
Guadalupe City 968,254 0.1604% 1,506,053 0.2472%
Santa Maria City 1,058,101 0.1753% 1,130,892 0.1856%
Buellton City 749,141 0.1241% 795,012 0.1305%
Total Redevelopment Agencies 33,563,718 5.5593% 35,687,918 5.8574%
Countywide Totals $ 603,734,905 100.0000%  $ 609,284,165 100.0000%

TAXES

Taxing Agencies Receiving 1% Property Taxes

C-11

The County General Fund accounts for all the financial resources, except those required to be
accounted for in another fund.

Fire Districts serve and safeguard the community from the impact of fires, medical emergencies,
environmental emergencies, and natural disasters through education, code enforcement planning
and prevention, rescue, emergency response, and disaster recovery.

Flood and Water Districts provide flood protection, water conservation and ground water re-
charge through channel maintenance, capital improvements, review of new development, public
education and data collection and analysis.

County Service Areas (CSA) provide extended park and open space maintenance, library ser-
vices and street lighting.

Sanitary Districts provide for the safe collection, processing and disposal of solid waste and
achieve state mandated diversion goals through solid waste management, engineering and opera-
tional services and provide for efficient wastewater.

Transportation Districts provide a clear path, smooth ride and safe trip for the traveling public
by cost-effectively planning, designing, constructing and maintaining public transportation facili-
ties. Some of the transportation services include the Santa Maria public airport, Solvang parking
zones, and the Santa Barbara Metro Transit District.

Cemetery Districts provide burial and cremation burial services for the community. The dis-
tricts are responsible for the operation and the maintenance of the open space of the cemetery.

The Hospital District improves the health of our communities by preventing disease, promoting
wellness, and ensuring access to needed health care.

Resource Conservation Districts develop comprehensive plans, which include soil and water
conservation, including the improvement of farm irrigation and land drainage, erosion control
and flood prevention, and community watersheds within the districts.

Park Districts provide for the health, inspiration and education of the residents and visitors of
the County by preserving the County’s most valued natural and cultural resources, and by provid-
ing opportunities for high quality outdoor recreation and leisure experiences. Park revenues
include camping, boating, and park use fees.

School Districts provide free education to students from kindergarten through high school and
affordable post high school studies. The 22 K-12 districts and the two community colleges lo-
cated in the County receive approximately 46% of the property tax dollars collected within the
County.

Redevelopment Agencies are created for the purpose of eliminating blight that hinders private
development and growth within a community and use property tax increment to repay the rede-
velopment debt.




TAXES
Property Taxes

TAXES
General Fund Secured Property Taxes

The County receives property taxes for the General Fund, the Redevelopment Agency and five
types of dependent special districts. The General Fund and special district allocations from spe-
cial revenue funds include secured, unsecured, state assessed property, and supplemental taxes
allocated per the AB 8 formula set by law in 1979.

Secured property revenues are generated from local and state assessed property values. Growth
in this revenue source is influenced by the local and state economies. Secured property taxes are
the County's largest discretionary revenue source. Unsecured taxes are generated from locally
assessed property values from business fixtures, business personal property, boats, and aircraft.

State assessed taxes are generated from property required to be assessed by the State Board of
Equalization. These properties are subject to local taxation and may include property owned or
used by regulated railroad, communications companies, and companies transmitting or selling gas
or electricity.

The Supplemental roll places the reassessment of property into immediate effect on the date of

transfer or completion date rather than waiting for the next lien date. This results in the genera-
tion of tax for a portion of the current year.

Property Taxes
Actual Actual Actual Estimated Actual  Recommend
2006-07 2007-08 2008-09 2009-10 2010-11
General Fund 152,572,910 162,619,034 165,834,474 164,661,356 162,803,000
Fire 25,328,374 26,521,432 27,287,899 28,107,950 28,050,450
Flood 7,631,675 8,065,855 8,275,309 8,272,220 8,285,470
Redevelopment Agency 2,955,391 3,989,057 3,836,418 3,919,750 3,860,000
Wiater Agency 1,992,066 2,104,138 2,163,662 2,257,523 2,262,795
County Service Areas 901,499 938,692 944,911 930,497 929,438
Lighting 395,505 432,176 415,758 402,959 401,406
Total 191,777,420 204,670,384 208,758,431 208,552,255 206,592,559
Five Year Trend
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Secured property taxes are generated from locally and state assessed property values. The tax is
generated annually by multiplying the assessed values of these properties by a tax rate of 1 per-
cent. Factors that influence the assessed values include the inflation rate of real properties,
changes in ownership, improvements/additions to property, and temporary declines in market
value.

The local real estate market is the driver for the growth in this revenue source. Impacts of the
combination of declining sales and prices as a result of adjustable mortgage rate resets, foreclo-
sures (particularly in the North County), and credit tightening resulted in no growth for the
current year. These factors are expected to continue to produce negative growth for fiscal year
(FY) 2010-11 followed by tepid growth for the next several years.

Secured property taxes are the County’s largest discretionary revenue source. For FY 2010-11,
the estimated revenue from Secured Property taxes is $110.2 million to the General Fund which
is anticipated to be 0.9% less than the FY 2009-10 estimated actual.

General Fund Secured Property Taxes

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 96,752,000 99,694,726 9,758,733 10.9%
2007-08 105,500,000 106,700,723 7,005,997 7.0%
2008-09 110,400,000 111,205,756 4,505,033 4.2%
2009-10 (Estimated) 111,836,000 111,253,070 47,314 0.0%
2010-11(Recommended) 110,200,000 (1,053,070) -0.9%
Five Year Trend
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TAXES
General Fund Unsecured Property Taxes

TAXES
General Fund Supplemental Property Taxes

Unsecured property taxes are generated from locally assessed property values. Property that is
considered unsecured includes business fixtures, business personal property, boats, and aircraft.
The tax is calculated by multiplying the assessed value of these properties by the tax rate of 1%.
Unsecured Property taxes are expected to decline 6% for FY 2010-11.

General Fund Unsecured Property Taxes

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 4,785,000 4,982,027 211,188 4.4%
2007-08 4,985,000 4,837,067 (144,960) -2.9%
2008-09 4,820,000 5,269,163 432,096 8.9%
2009-10 (Estimated) 4,810,000 5,483,634 214,471 4.1%
2010-11(Recommended) 5,147,000 (336,634) -6.1%
Five Year Trend
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The supplemental assessment roll contains a listing of all property that has undergone a change in
ownership or experienced new construction. The amount of each supplemental assessment is the
difference between the property’s new base year value, determined as of the date of change in
ownership or completion of new construction, and the existing taxable value. This tax source
generally rises as property sales accelerate and sales prices increase. In periods of decreasing
sales activity and/or decreasing sales prices supplemental taxes tend to fall. Supplemental taxes
began to decline in FY 2006-07 off all-time highs and the decline is expected to continue through
FY 2010-11 due to reductions in the volume of transactions and the decrease in housing prices
reflecting the weak residential real estate market. However, four years of decreases suggest that
the County is nearing the bottom of the declining market.

General Fund Supplemental Property Taxes

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 5,000,000 6,159,383 (3,474,687) -36.1%
2007-08 4,900,000 5,437,735 (721,647) -11.7%
2008-09 4,520,000 3,342,356 (2,095,380) -38.5%
2009-10 (Estimated) 2,800,000 1,993,796 (1,348,560) -40.3%
2010-11(Recommended) 1,900,000 (93,796) -4.7%
Five Year Trend
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TAXES
Property Transfer Tax

TAXES
Property Tax In-Lieu of VLF

Property Transfer Tax is a tax charged to buyers when a property is transferred or sold. Property
Transfer Tax revenues accruing to the County are based upon the assessed value of properties
sold and a tax rate of $.55 per $500 of that assessed value. This tax has historically been a lead-
ing indicator of future increases or decreases in Supplemental and Secured Property Taxes.
Property Transfer Taxes peaked in FY 2004-05 and after a dramatic rate of decline seem to have
leveled off. These taxes are expected to grow in FY 2010-11, but much of the current volume of
property transfers are related to foreclosure activity diminishing somewhat, the value of this re-
vene as a leading indicator of other property taxes.

Property Transfer Tax
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 3,500,000 4,414,156 (1,266,656) -28.4%
2007-08 3,100,000 3,194,481 (1,219,675) -27.6%
2008-09 2,700,000 2,155,238 (1,039,243) -32.5%
2009-10 (Estimated) 1,700,000 2,000,000 (155,238) -7.2%
2010-11(Recommended) 2,200,000 200,000 10.0%
Five Year Trend
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State legislation passed in 2004 resulted in the State swapping discretionary revenues with cities
and counties. Motor Vehicle License Fee (VLF) revenue formerly received by cities and coun-
ties (see chart on page C-22) is now retained by the State and, in turn, is replaced by the same
amount of local property tax revenues from the Education Revenue Augmentation Fund
(ERAF). These ERAF revenues that would have otherwise gone to schools are then replaced by
the State.

The FY 2004-05 amounts were determined by the State and were “trued up” in FY 2005-06 to
reflect actual VLF activity. The “trued up” amount became the base for future growth and be-
ginning in FY 2005-06 annual percentage increases reflect property tax assessed valuation
growth. Reflective of the weak local real estate market, negative growth of (0.8%) is anticipated
for FY 2010-11.

Property Tax In-Lieu of VLF

Fiscal Year

Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 36,400,000 37,090,064 1,026,611 2.8%
2007-08 39,300,000 39,790,638 2,700,574 7.3%
2008-09 41,279,000 41,615,241 1,824,603 4.6%
2009-10 (Estimated) 42,065,000 41,985,730 370,489 0.9%
2010-11(Recommended) 41,656,000 (329,730) -0.8%

Five Year Trend
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TAXES

Transient Occupancy Tax

TAXES

Retail Sales Taxes

The current room tax rate of 10% covers all hotels and motels in the unincorporated area of the
County and the City of Goleta, which incorporated on February 1, 2002. All operators are re-
quired to collect the tax and submit amounts received to the County.

The FY 2010-11 Recommended Budget assumes that the transient occupancy tax rate remains at
10%. On June 8, 2010, the electorate will consider continuing the TOT at 10%. If the voters do
not approve this ballot measure (K2010), TOT will revert to 8% and the County will lose $1.2
million annually, and potentially more if the economy rebounds. If this measure does not pass
the budget will need to be modified accordingly.

When the City of Goleta incorporated, the revenue neutrality agreement between the City and the
County stipulated that TOT revenues collected from six hotels once located within the boundaries
of the County would be split 60% City and 40% County through FY 2011-12. Beginning in FY
2012-13 the County will no longer receive any taxes from these six hotels.

Reflecting the negative economic conditions causing lower tourism, these revenues began de-
creasing in FY 2008-09. After two years of double digit declines, TOT is anticipated to
moderately increase 4.6% in FY 2010-11.

Transient Occupancy Tax

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 5,800,000 6,591,306 960,338 17.1%
2007-08 5,900,000 7,174,201 582,895 8.8%
2008-09 6,426,000 6,430,993 (743,208) -10.4%
2009-10 (Estimated) 5,727,000 5,737,892 (693,101) -10.8%
2010-11(Recommended) 6,000,000 262,108 4.6%
Five Year Trend
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Retail sales tax represents the local portion of the retail sales tax collected by the State from sales
generated within the unincorporated area of the County. Retail sales tax is an economically sen-
sitive revenue source that is used to support the general operations of the County. Taxable sales
have been impacted severely by the national, state and local economies but are anticipated to
moderately improve in FY 2010-11. This revenue is expected to generate approximately $7.1
million for FY 2010-11, an increase of 4.2% percent from the prior year.

A spike in FY 2006-07 was caused by a single non-recurring sales event that generated approxi-
mately $1 million of sales taxes which was not anticipated. Without this transaction, FY 2007-08
would have seen growth of about 4.8%.

In FY 2004-05, the State enacted the complicated revenue redirection legislation known as the
“Triple Flip”, where a portion of the County’s current and future sales taxes are replaced with
property taxes. Under this temporary program, % of the local 1% sales taxes is kept by the State
to pay for the Economic Recovery Bonds in exchange for the return of an equal amount of prop-
erty taxes previously shifted to the schools; this continues until the Economic Recovery Bonds
are paid off or matured.

Retail Sales Tax

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 7,360,000 8,887,314 1,067,098 13.6%
2007-08 8,000,000 7,846,873 (1,040,441) -11.7%
2008-09 8,300,000 7,303,846 (543,027) -6.9%
2009-10 (Estimated) 6,817,000 6,816,603 (487,243) -6.7%
2010-11(Recommended) 7,100,000 283,397 42%
Five Year Trend
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TAXES
Road Sales Tax — Measure D/A

TAXES
Road Sales Tax

On November 7, 1989, the voters of the County of Santa Barbara approved Measure D, the Santa
Barbara Roads Improvement Program. As a result of Measure D, the local sales tax was in-
creased countywide by )2 percent effective April 1, 1990. This transportation sales tax remained
in effect for 20 years through March 2010. This tax was distributed between the cities and the
County, based upon population. Within the County, Measure D revenues were distributed by
Supervisorial districts based on population (50%) and maintained lane miles (50%).

On November 4, 2008, the voters of the County of Santa Barbara approved Measure A with 79%
of the votes to extend the 1/2 percent tax. Measure A took effect April 1, 2010 and will remain in
effect for 30 years, with the revenues being allocated for transportation improvements. The allo-
cation of the 1/2 percent differ between Measure D and Meausre A. On average the County will
receive approximately 20% less revenue for local streets and roads with Measure A than it re-
ceived under the Measure D distribution.

Road Sales Taxes - Measure A for the County is expected to continue to decline due to slowing
retail sales related to the economy and will generate approximately $5.5 million for FY 2010-11,
a decrease of $1.4 million or 20% from FY 2008-09 Actual Revenues.

Roads Measure D-A Sales Tax

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 6,742,112 7,155,066 582,776 8.6%
2007-08 7,420,354 7,333,550 178,484 2.5%
2008-09 7,750,000 6,860,496 (473,053) -6.5%
2009-10 (Estimated) 6,591,271 5,500,000 (1,360,496) -19.8%
2010-11(Recommended) 5,500,000 -- 0.0%
Five Year Trend
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The Transportation Development Act went into effect in 1972, and provided for two major
sources of funding for local transportation providers. One of those revenue sources became the %4
percent statewide sales tax for the Local Transportation Fund (LTF). This tax made funding
available to transportation providers such as cities, counties, and other entities that provide transit
services for a community.

The local transportation authority, Santa Barbara County Association of Governments (SBCAG)
apportions available funds by population to areas within the County. After claims for transit
funding are met, the balance of the County’s share may be used for street and road repairs.

Road sales tax revenue decreased $466,000 or 48% in FY 2009-10 due to a direct allocation of
transit funds to the City of Santa Maria for the BREEZE bus service. The further decline of
$162,000 or 32% in FY 2010-11 for the County’s share is based on the slowing economy and
resulting retail sales post allocations to cities and entities that provide transit services.

Roads Sales Tax

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 1,394,991 1,379,016 35,483 2.6%
2007-08 1,407,634 1,343,205 (35,811) -2.6%
2008-09 1,158,600 974,629 (368,577) 27.4%
2009-10 (Estimated) 467,000 509,000 (465,629) -47.8%
2010-11(Recommended) 347,000 (162,000) -31.8%
Five Year Trend
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LICENSES, PERMITS AND FRANCHISES
Building Permits

LICENSES, PERMITS AND FRANCHISES

Franchises and Misc. Permits

This includes fees for construction and inspection permits for building, electrical, plumbing, ex-
cavation, mechanical, site investigation and miscellaneous permits. The FY 2006-07 high of $7.5
million is expected to continue to decline through FY 2009-10 due to the slowdown of building
permit fees as a result of the continued decline in construction activity. Revenues are expected to
improve in FY 2010-11 due to increased Site Mitigation Unit oil field remediation oversight from
the elimination of staffing vacancies, increased focus on direct billable activities and improved
collections processes.

This includes franchise fees paid by utilities, cable companies, and trash haulers. Also included
are animal control licenses, burial permits, marriage licenses, moving permits, excavation per-
mits, and other miscellaneous permits. The FY 2010-11 revenue from these sources is estimated
to remain relatively flat due to low inflation rates and stable activity in the number of sales, li-
censes and permits issued.

Franchises and Misc. Permits

Building Permits
Fiscal Year

Fiscal Year Actual Increase Percent
Actual Increase Percent Fiscal Year Budgeted Revenues (Decrease) Change
Fiscal Year Budgeted Revenues (Decrease) Change 2006-07 3,717,238 3,864,213 166,387 4.5%
2006_07 7 41 6 398 7 499 588 838,238 126% 2007'08 3,81 6,051 4,567,142 702,929 1820/0
2007-08 7,955,674 6,526,665 (072923  -13.0% 200809 4,002,943 4,467,181 (99,961) -2.2%
2008-09 8439 211 6.102.210 (424,455) -6.5% 2009-10 (Estimated) 4,533,872 4,455,747 (11,434) -0.3%
2009-10 (Estimated) 5,677,943 6,229,765 127,555 2.1% 2010-11(Recommended) 4,486,065 30,318 0.7%

2010-11(Recommended) 6,712,909 483,144 7.8%

LICENSES, PERMITS AND FRANCHISES LICENSES, PERMITS AND FRANCHISES
Development and Zoning Permits Oil and Gas Permits

This includes fees for permits and for site investigation for large and small scale development
applications and projects. In FY 2010-11, revenue is expected to remain close to FY 2009-10
levels, reflecting continued low levels of new home construction.

Development and Zoning Permits

Fiscal Year

Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 5,330,878 4,497,243 (265,730) -5.6%
2007-08 5,397,944 4,660,200 162,957 3.6%
2008-09 5,436,216 5,055,168 394,968 8.5%
2009-10 (Estimated) 3,647,572 4,152,000 (903,168) -21.8%
2010-11(Recommended) 3,859,470 (292,530) -7.0%

C-17

This includes oil and gas energy permit fees for oil and gas processing facilities applications,
studies and compliance regulations. It is anticipated that energy permit revenue will increase by
19% in FY 2010-11 due to increased permit activity related to specific projects expected to move
forward.

0il and Gas Permits

Fiscal Year

Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 1,494,961 1,192,395 90,086 8.2%
2007-08 1,431,791 1,189,634 (2,761) -0.2%
2008-09 1,394,867 1,087,480 (102,154) -8.6%
2009-10 (Estimated) 1,051,396 1,027,330 (60,150) -5.5%
2010-11(Recommended) 1,222,326 194,996 19.0%




FINES, FORFEITURES AND PENALTIES

Various Fines and Penalties

FINES, FORFEITURES AND PENALTIES
Property Tax Penalties

This includes revenues from parking violations, penal code violations, and various fines, forfei-
tures and penalties. Revenues from fines, forfeitures and penalties fluctuate for a variety of
reasons. Changes in law enforcement priorities, staffing levels and special enforcement programs
can affect the number of citations written impacting the amount of revenue received. The of-
fenders’ ability to pay fines or their need for a payment plan can shift the revenues from one
fiscal year to the next. The FY 2010-11 amount reflects a decrease of $278,000 or 4%, mainly
due to continuing decreases in various vehicle code violations as a result of reductions in person-
nel assigned to traffic and code enforcement duties and offenders' electing to pay penalties over a
longer period of time instead of all at once or having fines reduced due to financial hardship.

Various Fines and Penalties

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 7,233,089 6,892,857 (866,142) -11.2%
2007-08 7,549,428 7,625,667 732,810 10.6%
2008-09 7,377,640 7,345,710 (279,957) -3.7%
2009-10 (Estimated) 7,243,084 6,226,530 (1,119,180) -15.2%
2010-11(Recommended) 5,948,684 (277,846) -4.5%
Five Year Trend
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This category includes penalties and interest charged to property owners for property tax delin-
quency. Penalties are 10% for late payments of installments and 1.5% per month on delinquent
tax balances. These revenues tend to be counter cyclical. In poor economic times, property tax
delinquencies rise and penalties and interest follow when collections take place. These revenues
have increased in recent years and are believed to have reached their peak. Property Tax Penal-
ties are anticipated to remain strong in FY 2010-11 as property owners continue to struggle in the
slow economic environment.

Property Tax Penalties
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 3,381,000 4,125,817 (134,885) -3.2%
2007-08 3,780,000 4,706,422 580,605 14.1%
2008-09 3,719,000 5,872,873 1,166,451 24.8%
2009-10 (Estimated) 5,900,000 5,900,000 27,127 0.5%
2010-11(Recommended) 5,500,000 (400,000) -6.8%
Five Year Trend
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USE OF MONEY AND PROPERTY

Interest

This revenue is comprised of interest earned on cash deposits and investments (usually treasury
notes, CDs and short term bonds), gains and losses on the divesture of these investments and the
recognition of gains and losses due to the change in fair market value of investments, being held.
Generally speaking, investments with interest rates higher than the current market will produce
gains. Conversely, losses are generated when investments have interest rates lower than the cur-
rent market. The Treasurer’s general investment philosophy is to hold investments until maturity
thus gains and losses on divesture are rare with the exception of gains that may be earned on
investments that are called prior to maturity by the issuer. However, unrealized gains and losses
do occur and are recognized when the investment portfolio is marked-to-market each calendar
quarter.

Interest earnings for FY 2010-11 are anticipated to decrease due to both lower cash balances from
the completion of capital projects and use of cash reserves to fund ongoing operations. In addi-
tion, low interest rates are currently at record lows. It is anticipated that there will be fewer gains
(both realized and unrealized) recognized in FY 2010-11.

Interest
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 9,741,250 15,850,128 5,122,585 47.8%
2007-08 10,567,662 14,634,036 (1,216,092) -7.7%
2008-09 10,256,836 10,194,934 (4,439,102) -30.3%
2009-10 (Estimated) 8,335,560 5,815,200 (4,379,734) -43.0%
2010-11(Recommended) 4,812,081 (1,003,119) -17.2%
Five Year Trend
18,750,000
15,000,000 -
11,250,000 -
7,500,000 -
3,750,000
0
07 08 09 10 11

Fiscal Years Ending June 30

C-19

This section intentionally left blank.



FEDERAL AND STATE REVENUE

Social Services Programs

FEDERAL AND STATE REVENUE
Misc. Federal and State

This includes Federal and State revenues received primarily by the Department of Social Services
to fund employment services, protective services, and financial assistance programs for eligible
residents. Public assistance programs supported by this revenue source primarily include Cal-
Works, Medi-Cal, Food Stamps, General Relief, Child Welfare Services, In-Home Supportive
Services, Foster care, and the Workforce Investment Act (WIA). The goal of these public assis-
tance programs is to assist in meeting the basic needs of eligible individuals, and to support their
efforts to become productive and self-sufficient members of the community. Funding for social
services programs increase by $1.4 million in FY 2010-11 over the FY 2009-10 estimates, due to
an increase in Federal and State revenue claimed for paying cash assistance benefits and for the
cost of administering programs. The largest funding increases are spread over foster care assis-
tance programs ($0.9 million), CalWorks assistance program ($1.7 million), and the adoption
assistance program ($0.5 million), which is partially offset by a reduction in revenues claimed for
administration of the Medi-Cal eligibility program (-$1.5 million).

Social Services Programs

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 104,117,119 102,508,522 1,040,433 1.0%
2007-08 111,547,807 104,810,787 2,302,265 2.2%
2008-09 112,035,861 109,717,126 4,906,339 4.7%
2009-10 (Estimated) 122,162,935 117,579,207 7,862,081 72%
2010-11(Recommended) 118,930,523 1,351,316 1.1%
Five Year Trend
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Fiscal Years Ending June 30

These amounts include revenue from federal and state grants and reimbursements such as block
grants, supplemental law enforcement, State aid for agriculture and open space lands apportion-
ment and the American Recovery and Reinvestment Act of 2009 (ARRA) funds. The FY 2009-
10 increase of $20.6 million, or 43%, is primarily due to: ARRA grants for health and human
services due to a temporary increase in the Federal Medical Assistance Percentage (FMAP);
transportation projects; housing and public safety services ($15.6 million); federal and state
grants for various bridge projects and road rehabilitation and paving projects ($2 million); as well
as federal HOME Community Development Block grants (CDBG) funds distributed via the
Housing and Community Development Department ($3 million). This revenue will decrease the
following year as projects are completed.

Misc. Federal and State

Fiscal Year

Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 41,222,589 41,291,257 7,819,837 23.4%
2007-08 45,415,127 42,474,134 1,182,877 2.9%
2008-09 50,224,329 48,243,935 5,769,801 13.6%
2009-10 (Estimated) 64,287,238 68,882,404 20,638,469 42.8%
2010-11(Recommended) 64,500,002 (4,382,402) -6.4%

Five Year Trend
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FEDERAL AND STATE REVENUE

State Realignment Allocation

FEDERAL AND STATE REVENUE

Proposition 172 Proceeds

During FY 1991-92, the State experienced a budget deficit and revenue increases were used to
balance the budget. Among the most significant was the shift of responsibility from the State to
counties for health, mental health and various social services programs, accompanied by a source
of revenue to pay for the funding changes.

The changes are known as Realignment and the new revenues allocated to counties to fund these
programs were a Y2 percent sales tax and increases in the Vehicle License Fee. The allocation
mechanism is complex and formula driven. The formula involves a base year amount and subse-
quent year growth formulas. Activity in this category is driven by the State economy (sales tax
revenue), vehicle license fees growth, and proportional caseload growth of each county. Santa
Barbara County, in comparison to other counties, has experienced a decline in certain program
caseloads. However, distribution of realignment revenues depends on actual expenditures for
each county. The allocation for FY 2010-11 is anticipated to continue to decrease by $1.9 million
or 6.3% due to the sustained reduction in retail sales statewide due to the current uncertain eco-
nomic conditions.

State Realignment Allocation

Fiscal Year

Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 32,502,788 33,470,878 (65,469) -0.2%
2007-08 35,919,428 35,134,077 1,663,199 5.0%
2008-09 36,726,662 35,074,045 (60,032) -0.2%
2009-10 (Estimated) 31,428,203 29,738,525 (5,335,520) -15.2%
2010-11(Recommended) 27,858,537 (1,879,988) -6.3%

Five Year Trend
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During the 1993-94 State Budget process, the State Legislature and Governor, for the second
time, found it necessary to shift local property tax revenues from local agencies to K-12 schools
and community colleges in order to balance the State Budget. The voters partially offset these
losses by approving Proposition 172, a one-half cent sales tax to fund local public safety services.

One-half percent of statewide taxable sales are first deposited into the State’s Local Public Safety
Pool. This revenue is then allocated to county governments throughout the State based on a fac-
tor. Each year, the factor is determined based upon prior year actual sales in the County divided
by the total State sales.

Proposition 172 sales tax receipts declined by 13.4% in FY 2008-09 and an estimated 6% in FY
2009-10 due to adverse economic conditions and reductions in consumer spending. The decline
in taxable sales occurred in nearly all sectors. Taxable sales are anticipated to show a modest
increase of 2.9% in FY 2010-11.

Prop. 172 Proceeds

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 33,084,355 30,407,052 (660,272) -21%
2007-08 32,676,175 29,844,240 (562,812) -1.9%
2008-09 30,463,776 25,846,451 (3,997,789) -13.4%
2009-10 (Estimated) 24,873,225 24,288,887 (1,557,564) -6.0%
2010-11(Recommended) 24,999,801 710,914 2.9%
Five Year Trend
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FEDERAL AND STATE REVENUE
Motor Vehicle In Lieu

FEDERAL AND STATE REVENUE
Health Care

As part of a series of complicated revenue adjustments, the State legislature swapped Motor Ve-
hicle License Fees for local property tax revenues. Accordingly, beginning in FY 2004-05 the
County no longer receives Motor Vehicle License Fees for use as local general purpose revenue.
In essence, cities and counties now receive back a portion of the property taxes paid to the Educa-
tion Revenue Augmentation Fund (ERAF) in lieu of receiving motor vehicle fees. Details of the
Property Tax In-Lieu of VLF revenue, along with a chart, are shown on page C-14. In FY 2006-
07, the County received Motor Vehicle Excess Collections receipts from the State. These funds
are not part of the VLF swap for property taxes.

Revenue was recognized in FY 2005-06 as the State, one year earlier than anticipated, repaid the
$8.4 million MVLF loan to the County.

Counties continue to receive a portion of motor vehicle fee revenues collected by the State, but
only for health and welfare programs as a part of State-County Program Realignment.

Motor Vehicle in Lieu

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 - 270,536 (8,145,416) -96.8%
2007-08 - - (270,536) -100.0%
2008-09 - - - -
2009-10 (Estimated) - - - -
2010-11(Recommended) - - -
Five Year Trend
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Fiscal Years Ending June 30

This includes Federal (29%), State (61%), and other governmental agencies (10%) revenues re-
ceived for the administration and delivery of public health, medical services and special services
programs. These revenues are for mandated reinvestment into the county Federally Qualified
Health Centers (FQHCs) to ensure continued access to primary and specialty care services and
for other mandated programs. Programs such as Women Infants and Children (WIC), Proposi-
tion 36 Substance Abuse, Federal Maternal Child Health, California Children’s Services, Medi-
Cal Administration, and Federal Medi-Cal Administration programs are funded by these reve-
nues.

Fiscal Year 2010-11 revenues are expected to increase slightly by $45,000 or 0.2% due to stabi-
lized program revenues from the various state and federal programs continuing the trend from the
previous fiscal years.

Health Care
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 21,478,904 23,643,288 2,349,665 11.0%
2007-08 23,939,118 23,299,342 (343,946) -1.5%
2008-09 20,092,631 20,900,423 (2,398,919) -10.3%
2009-10 (Estimated) 20,716,198 21,085,480 185,057 0.9%
2010-11(Recommended) 21,130,260 44,780 0.2%

Five Year Trend
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FEDERAL AND STATE REVENUE
Child Support Program

FEDERAL AND STATE REVENUE
State Highway Users Tax

Federal (66%) and State (34%) revenues received by the Department of Child Support Services
fund collections and case management services. These services include locating and establishing
paternity, obtaining and enforcing court orders for child support, and collecting and distributing
child support payments. The goal of these services is to improve the economic standard of living
for children and families eligible to receive child support.

Fiscal Year 2010-11 revenues are expected to increase by $811,000, or 10%, due to federal and
state funding increases intended to offset a decrease in American Recovery and Reinvestment Act
0f 2009 (ARRA) funding.

Child Support Program
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 9,554,707 9,720,942 448,319 4.8%
2007-08 9,847,650 9,755,507 34,565 0.4%
2008-09 9,627,986 9,112,403 (643,104) -6.6%
2009-10 (Estimated) 9,418,875 8,410,309 (702,094) -1.7%
2010-11(Recommended) 9,221,254 810,945 9.6%
Five Year Trend
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State Highway Users Taxes are gas taxes (18 cents per gallon) approved by state legislation. Fuel
suppliers are directly taxed by the State and that tax is passed on to the user at the gas pump.
Revenues received by the counties from the State are based on formulas which include vehicle
registration and maintained lane miles. Gasoline sales are projected to continue to remain flat in
FY 2010-11 after a significant decrease experienced in FY 2008-09 of $531,000 or 8%.

State Highway Users Tax
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 7,524,705 6,673,368 (457,952) -6.4%
2007-08 7,384,745 7,028,676 355,308 5.3%
2008-09 6,881,000 6,497,984 (530,691) -7.6%
2009-10 (Estimated) 6,283,520 6,599,000 101,016 1.6%
2010-11(Recommended) 6,599,000 -- 0.0%
Five Year Trend
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FEDERAL AND STATE REVENUE
Mental Health

FEDERAL AND STATE REVENUE

Disaster Assistance

State and Federal revenues for the Alcohol, Drug, and Mental Health Services Department fund
core mental health and alcohol and drug prevention programs to adults and children. Primary
revenues for the department consist of: Medi-Cal; Medicare; state realignment and motor vehicle
license fees; state managed care allocation; and state Mental Health Service Act (MHSA) (Propo-
sition 63) funding, which places a 1% tax on personal income over $1 million. In past years, the
department received federal and state block grant funds for the Substance Abuse and Crime Pre-
vention Act (SACPA) (Proposition 36), which provided funding for substance abuse treatment
services to drug offenders; however, this funding source was eliminated in FY 2009-10.

In FY 2010-11, revenues are expected to decrease by $1.2 million, or 6%, primarily due to the
following: declining MHSA state revenues due to a reduction in personal income taxes that fund
MHSA; loss of an Early Childhood Mental Health Services grant; an increase in un-reimbursable
services provided to indigent clients in Adult Care programs; decreases in State realignment and
motor vehicle license fees; and a loss of SACPA grant funding. These decreases were partially
offset by an increase in ARRA funds.

Mental Health

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 6,540,900 12,469,318 5,072,497 68.6%
2007-08 10,572,755 12,625,532 156,214 1.3%
2008-09 12,668,180 18,712,526 6,086,994 48.2%
2009-10 (Estimated) 26,834,821 20,713,350 2,000,824 10.7%
2010-11(Recommended) 19,522,661 (1,190,689) -5.7%
Five Year Trend
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Disaster Assistance revenues are monies received for emergency disaster relief and restoration
work from the Federal and State emergency management assistance programs (FEMA and
CalEMA). Currently, two active disaster projects are open as a result of the 2005 winter storms
and the 2009 Jesusita Fire; there are four inactive disaster projects waiting for an official Federal
and State close out. The decrease of $7.7 million or 98% is related to the substantial completion
of disaster projects in FY 2009-2010.

Disaster Assistance
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 2,452,750 1,777,257 (4,021,685) -69.4%
2007-08 1,355,500 2,009,347 232,090 13.1%
2008-09 1,256,496 10,128,032 8,118,685 404.0%
2009-10 (Estimated) 264,380 7,852,512 (2,275,520) 22.5%
2010-11(Recommended) 194,704 (7,657,808) 97.5%
Five Year Trend
12,000,000
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CHARGES FOR SERVICES
Public and Mental Health Services

CHARGES FOR SERVICES

Sanitation Services

These revenues primarily consist of payments for patient services from Medi-Cal, Federally
Qualified Health Center (FQHC), Early Periodic Screening Diagnosis Treatment (EPSDT) for
children's treatment services, pharmacy billings, Drug Medi-Cal, and patient self pay fees. The
FY 2010-11 increase of $3.2 million, or 5%, is primarily driven by cost-of-living increases in
reimbursements, a rate increase, and an increase in the number of Medi-Cal qualified patients
served due to the expansion of services provided through County clinics by the Public Health
Department in prior fiscal years.

Public and Mental Health Services

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 68,186,186 63,690,585 6,323,359 11.0%
2007-08 69,807,375 63,312,934 (377,651) -0.6%
2008-09 62,281,160 66,796,053 3,483,120 5.5%
2009-10 (Estimated) 68,387,982 66,522,938 (273,116) -0.4%
2010-11(Recommended) 69,737,491 3,214,553 4.8%
Five Year Trend
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Fiscal Years Ending June 30

This includes charges for processing solid waste, solid waste enforcement fees and charges for
processing effluent by the Laguna County Sanitation District. The increase of $647,000 or 3% is
due to increases in effluent processing charges for FY 2010-11 related to sanitation services.

Sanitation Services

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 21,647,501 18,950,568 (1,483,624) -7.3%
2007-08 21,563,629 20,688,105 1,737,537 9.2%
2008-09 22,162,986 21,022,213 334,108 1.6%
2009-10 (Estimated) 22,757,867 21,985,403 963,190 4.6%
2010-11(Recommended) 22,631,924 646,521 2.9%
Five Year Trend
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40,000,000
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CHARGES FOR SERVICES
Contracted Services

CHARGES FOR SERVICES
Road Project Reimbursement

$27.9 million in revenues will be collected for Contracted Services in FY 2010-11 and consists
primarily of providing services to the State of California for fire protection services - $6.7 mil-
lion; non-governmental agencies for fire protection services - $1.5 million; Superior Court for
Sheriff bailiff services - $5.4 million; City of Goleta for Sheriff services - $6.7 million; City of
Carpinteria for Sheriff services - $3.1 million; City of Buellton for Sheriff services - $1.5 million;
City of Solvang for Sheriff services - $1.3 million; maintenance of State parolees - $0.5 million;
and city contracts for animal control services and health fees - $1.1 million.

Contractual Services

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 22,538,537 24,210,505 1,890,994 8.5%
2007-08 24,508,500 25,764,658 1,554,153 6.4%
2008-09 27,134,134 27,029,944 1,265,286 4.9%
2009-10 (Estimated) 27,777,260 27,497,619 467,675 1.7%
2010-11(Recommended) 27,900,636 403,017 1.5%
Five Year Trend
50,000,000
40,000,000
30,000,000 -
—— ==
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20,000,000
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Fiscal Years Ending June 30
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This includes revenues received for qualified cooperative transportation projects from the Santa
Barbara County Association of Governments (SBCAG), Road Mitigation Impact Trust Funds and
report reimbursement of road fund labor costs charged to internal road division funds. This reve-
nue fluctuates each year based on economic conditions and the number of projects planned
through SBCAG and the County as determined by available revenues for transportation projects.
Revenues are projected to decrease $692,000 or 25% in FY 2010-11.

Road Project Reimbursement

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 826,000 424,676 (1,029,225) -70.8%
2007-08 240,000 1,086,112 661,436 155.8%
2008-09 344,000 1,586,263 500,151 46.0%
2009-10 (Estimated) 2,098,012 2,773,502 1,187,239 74.8%
2010-11(Recommended) 2,081,377 (692,125) 25.0%
Five Year Trend
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CHARGES FOR SERVICES

Park Services

MISCELLANEOUS

Tobacco Settlement and Proposition 10

This revenue consists of camping, boating, park group area and wedding reservation fees; con-
cession fees at Cachuma Lake and Jalama Beach; the restaurants at Arroyo Burro Beach and
Goleta Beach; and Arts Commission grant revenue. The FY 2009-10 estimated Parks Charges
for Services revenue will increase 6%, or $259,000, from the prior year actual due to a new wed-
ding reservation program created mid-year and from new camping and other user fees at
Cachuma Lake and Jalama Beach approved in January, 2010. In FY 2010-11, revenues are ex-
pected to increase by 9%, or $414,000 from FY 2009-10 estimated due to new concessions at
Goleta Beach, Cachuma Lake, and Arroyo Burro Beach, and the wedding reservation program
and fee increases implemented mid-year FY 2009-10.

Park Services

Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 4,216,580 4,332,256 444,872 11.4%
2007-08 4,279,425 4,236,392 (95,864) -2.2%
2008-09 4,916,449 4,424,198 187,806 4.4%
2009-10 (Estimated) 5,012,087 4,683,497 259,299 5.9%
2010-11(Recommended) 5,097,652 414,156 8.8%
Five Year Trend
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Fiscal Years Ending June 30

From provisions of a November 1998 Master Settlement Agreement (MSA) between forty-six
states, including California, and the major tobacco companies to recover the costs of treating
smoking-related illness and unfair business practices claims, Santa Barbara County will receive
approximately $4.5 million per year, based on population, for 25 years, ending 2023. Per Board
of Supervisors’ actions, the funds are to be spent on County health-related needs and programs,
with 20% placed in an Endowment.

In November 1998, California voters passed Proposition 10 — The California Children and Fami-
lies Act. The Proposition increased the tax on tobacco products by 50 cents to fund early
childhood development, health care and parent education and support programs targeting chil-
dren, prenatal to age 5, and their families. For FY 2010-11, it is estimated that approximately
$4.5 million will be received from the State Children and Families Proposition 10 revenues.

Tobacco Settlement
Fiscal Year
Actual Increase Percent
Fiscal Year Budgeted Revenues (Decrease) Change
2006-07 4,445,141 4,146,818 183,615 4.6%
2007-08 3,949,450 4,414,689 267,871 6.5%
2008-09 4,428,588 4,851,052 436,364 9.9%
2009-10 (Estimated) 4,417,598 4,491,636 (359,416) -7.4%
2010-11(Recommended) 4,547,777 56,141 1.2%
Five Year Trend
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TEN YEAR COUNTY BUDGETED FTEs STAFFING COMPARISON
Fiscal Year 2001-02 through Fiscal Year 2010-11 Budgeted FTEs

01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11
Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Ado pted Recommend
Policy & Executive
Board of Supervisors 21.15 21.08 21.15 21.50 22 .50 22.80 23.00 22.50 22.75 21.12
County Executive Office 25.50 24.23 24.00 23.00 25.00 23.00 2364 22.84 20.00 31.00 (12)
County Counsel 46.08 45.66 44.45 45.01 45.70 45.44 45.45 42.24 3767 36.11
Sub-Total 0273 9097 ~89.60 8951 0320 o128 9209 ~ 8758 8047 ~88.23
Law & Justice
Court Special Services 27.50 28.20 0.00 (3) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
District Attorney 141.00 135.32 135.59 133.53 135.74 13843 138.02 13091 118.75 119.72
Public Defender 68.70 68.70 69.70 68.77 69.70 7166 7144 68.11 66.58 67.70
Sub-Total 237.20 232.22 205.29 202.30 205.44 210.09 209.46 199.02 185.33 187.42
Public Safety
Fire 244.82 249.60 250.70 250.53 263.50 27050 285.27 28527 28527 278.77
Probation 418.18 397.63 (1) 368.41 (4) 372.15 382.10 38267 383.60 37927 34472 341.17
Sheriff 661.36 659.64 669.09 667.51 692 .36 692.37 699.36 675.99 67193 644.47
Sub-Total 1,324.36 1,306.87 1,288.20 1,290.19 1,337.96 1,345.54 1,368.23 1,340.53 1,301.92 1,264.41
Health & Public Assistance
Alcohol, Drug, & Mental Health 270.17 302.23 282.79 304.84 289.90 304.78 33258 29147 29851 268.59
Child Support Services 118.54 123.61 117.34 116.85 111.98 106.07 102.35 90.58 89.23 82.05
Public Health Department 567.80 559.11 554.15 564.20 554 .62 534.92 53491 51361 501.20 503.25
Social Services 640.24 610.12 (2) 574.51 (5) 601.72 (7) 622 .48 648.47 648.50 64242 627.77 587.06
Sub-Total 1,596.75 1,595.07 1,528.79 1,587.61 1,578.98 1,594.24 1,618.34 1,538.08 1,516.71 1,440.95
Community Resources & Public Facilities
Agricutlural Commissioner 36.50 36.77 34.81 35.15 34 64 35.35 32.85 33.25 31.00 27.13
Housing & Community Dev 0.00 0.00 11.00 (6) 12.00 12.00 11.54 13.00 12.25 12.10 18.00 (12)
Parks 94.75 93.43 91.83 91.63 81.78 84.95 85.40 8217 83.20 80.44
Planning & Development 183.33 164.65 154.28 153.54 135.92 (8) 135.28 149.24 (10) 118.27 9722 97.74
Public Works 367.47 363.58 356.59 352.24 340.08 335.98 332.23 314.01 308.28 293.00
Sub-Total 682.05 658.43 648.51 644.56 604.42 603.10 612.72 559.95 531.80 516.31
Support Services
Auditor-Controller 58.70 55.85 54.18 54.00 53.73 56.85 57.85 54.26 51.25 49.25
Clerk-Recorder-Assessor 111.88 110.92 110.92 112.63 117 .55 118.34 118.39 112,62 110.38 104.38
General Services 180.89 176.47 170.04 157.99 154 45 158.16 157.46 12273 (11) 11473 100.13
Human Resources 27.89 29.11 27.84 29.42 29.05 31.92 30.90 29.93 2744 24.50
Treasurer-Tax Collector 55.69 49.61 49.63 50.74 50.74 5148 5049 49.50 48.76 44.86
Information Technology 0.00 0.00 0.00 0.00 0.00 0.00 0.00 46.00 (11) 46.00 40.62
Sub-Total 435.05 421.96 412 .61 404.78 405.52 416.75 415.09 415.04 398.56 363.74
General County Programs
General County Programs 15.75 29.75 19.56 (6) 15.01 29.87 (8) 4477 (9) 35.00 (10) 31.01 (11) 31.00 14.00 (12)
Sub-Total 15.75 29.75 19.56 15.01 29.87 44.77 35.00 31.01 31.00 14.00
Total 4,383.89 4,335.27 4,192 .56 4,233.96 4,255.39 4,305.73 4,350.93 417121 4,045.74 3,875.06

Note: For comparison of positions to FTEs, see department summary budgets in Section D of this budget book, full time equivalents equals the number of positions times percent worked times the number of pay periods worked
+ 26 for all types of positions — regular, extra-help, and contractor on payroll — less any anticipated salary savings.
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SIGNIFICANT CHANGES IN PERMANENT POSITION STAFFING

FULL-TIME EQUIVALENTS

Permanent and Nonpermanent

Most of the changes in the FTEs over the 10-year period reflect the growth or decline of FTEs due to work-
load changes or new or discontinued programs within a department. However, some of the changes,
including certain large fluctuations from one year to the next, reflect shifting functions from one department
to another as the County reorganizes itself to enhance program performance.

Significant changes of this latter type include the following:

(1) Probation Department reduced 20.6 FTEs due to grant reductions or terminations and Tri-Counties Boot
Camp downsizing.

(2) Reduction in Social Services FTEs as a result of decreased funding in Medi-Cal Eligibility, Food
Stamps, General Relief and the Workforce Investment Act (WIA), as well as deferment of the Continu-
ous Quality Improvement Program.

(3) Remaining Court employees funded directly by the State.

(4) Probation Department reduced 29.2 FTEs due to grant reductions or termination and the completion of
the Tri-Counties Boot Camp downsizing.

(5) Social Services reduced FTEs to cover cost of living adjustment for FTEs in CalWorks, Food Stamp
and Medi-Cal Programs.

(6) Housing & Community Development becomes a separate department from General County Programs.

(7) Social Services increased the Medi-Cal program FTEs as a result of receiving additional funding for
Medi-Cal eligibility and the Food Stamp program FTEs.

(8) Increases General County Program 15 FTEs due to the shift of Comprehensive and Long Range Plan-
ning from the Planning and Development Department.

(9) Increases General County Programs FTEs due to the expansion of the Redevelopment Agency, 2.0
FTEs and Children and Families 2.9 FTEs and 8.0 new positions in developing programs including
Comprehensive Planning, GIS, and E-government as well as 2.0 FTEs in extra help.

(10) Decreases in General County Programs FTEs are due to the shift of Comprehensive and Long Range
Planning, 17.1 FTEs to the Planning and Development Department, while adding 7.0 FTEs for Emer-
gency Operations and the addition of a Public Information Officer.

(11) Information Technology becomes a separate department with a staff of 46 FTEs, comprised of 40 FTEs
transferred from General Services and 7 FTEs transferred from General County Programs to form a
consolidated IT department. One allocated position was not funded for a net total of 46 FTEs.

(12) Increases in the County Executive Office are the result of consolidating programs of the Office of
Emergency Services (7.0 FTE) and the Communications Office (4.0 FTE) from the Developing Pro-
grams Division and one accounting position (1.0 FTE) from the Organization Development Division of
General County Programs, less one Admin Professional position (1.0 FTE) being shifted to Social Ser-
vices.  Increases in Housing and Community Development are the result of consolidating
Redevelopment Agency programs (4.0 FTE) from General County Programs. The decrease in General
County Programs is the result of these reorganizations less 1.0 FTE resulting in service level reductions.

Note: Permanent FTEs includes only regular employees and contractors working 50% or more time. Non-
permanent FTEs includes extra-help and contractors working less than 50% time. FTEs are counted at the
percent of time worked in a normal pay period times the percent of the fiscal year worked. Totals may not
foot due to rounding.

Fiscal Year 2010-11 Permanent

Policy & Executive
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Board of Supervisors 21.12
County Executive Office 31.00
County Counsel 34.72
Sub-Total 86.84
Law & Justice
Court Special Operations 0.00
District Attorney 118.74
Public Defender 67.70
Sub-Total T 186.44
Public Safety
Fire 254.00
Probation 328.35
Sheriff 644.47
Sub-Total 1,226.82
Health & Public Assistance
Alcohol, Drug, & Mental Health 261.04
Child Support Services 82.05
Public Health Department 491.40
Social Services 586.31
Sub-Total 1,420.80
Community Resources & Public Facilities
Agricutlural Commissioner 26.75
Housing & Community Development 18.00
Parks 62.95
Planning & Development 97.30
Public Works 287.00
Sub-Total 492.00
Support Services
Auditor-Controller 49.25
Clerk-Recorder-Assessor 104.38
General Services 97.63
Human Resources 24.50
Treasurer-Tax Collector 44.86
Information Technology 40.62
Sub-Total 361.24
General County Programs
General County Programs 14.00
Sub-Total 14.00
Total 3,788.14

Nonpermanent

0.00
0.00
1.39
1.39

0.00
0.98
0.00
0.98

24.77
12.82

0.00
37.59

7.55
0.00
11.85
0.86
20.26

0.38
0.00
17.49
0.44
6.00
24.31

0.00
0.00
2.50
0.00
0.00
0.00
2.50

g
o
S

87.03

Total

21.12
31.00
36.11

88.23

0.00
119.72
67.70

187.42

278.77
341.17
644.47

1,264.41

268.59

82.05
503.25
587.17

1,441.06

27.13
18.00
80.44
97.74
293.00

516.31

49.25
104.38
100.13

24.50

44.86

40.62

363.74

14.00

14.00
3,875.17




Full Time Equivalents

Santa Barbara County: Budgeted Permanent Full Time Equivalent (FTEs) vs. Non-Permanent FTEs

B Non-Permanent FTEs

4,500 - OPermanent FTEs
e S R 2 o
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Fiscal Year

Notes: Contractors on Payroll working 50% or greater are counted as permanent.
Beginning in 2005-06 all Contractors on Payroll and Extra Help are counted as non-permanent.
Source: County Adopted Budget
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INTRODUCTION TO D-PAGES

The Operating Plan contains a profile of every department known as the “D-pages” or
departmental pages. The format of each D-page contains basic information as a department’s
budget, staffing, purpose and performance in meeting its prescribed functions. The departments
are grouped into seven functional areas.

The first page is a macro-level snapshot depicting a department’s overall operating and capital
budget and FTE positions for FY 2010-11. This is followed by a simplified organizational chart
illustrating a department’s divisions or programs. Next, the adopted number of FTEs over a ten
year period is charted, providing a quick reference of whether the number of staff has increased,
decreased or remained relatively stable over time. On the right side of the first page are two pie
charts; the top depicts the source of funds (where a department receives its money from) while
the bottom shows the use of funds (what a department gives, or spends, its money on). The use
of funds are allocated to the divisions or programs specified in the organizational chart.

The next page displays financial data in various formats. The use of funds summary shows
how the department’s overall budget is allocated to a specific divisions or programs for the prior
fiscal year, the current year adopted, the estimated actual for the current year and for the
upcoming fiscal year (recommended). This summary shows the kinds of functions, or groups of
activities or programs where money is being spent. Expenditures are further divided between
operations and non-operating expenditures.

Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Use of Funds Summary
Operating Expenditures
Executive Management $ 1280921 $ 1575245 $ 1394976 § 1,257,488
Budget & Research 1,597,833 1,515,207 1,504,457 1,641,975
Clerk of the Board 602,703 716,716 698,260 791,137
Legislative Program 282,198 277,063 290,006 295,397
Communications Office -- - -- 678,395
Emergency Operations - - - 1,041,151
Operating Sub-Total 3,763,655 4,084,231 3,887,699 5,705,543
Less: Intra-County Revenues (1,556,992) (1,900,321) (1,969,960) (1,184,592)
Operating Total 2,206,663 2,183,910 1,917,739 4,520,951
Non-Operating Expenditures
Capital Assets -- - -- 10,000
Expenditure Total 2,206,663 2,183,910 1,917,739 4,530,951
Other Financing Uses
Operating Transfers 3,852 4,063 4,063 5,554
Designated for Future Uses -- 331,293 331,293 --
Department Total $§ 2210515 § 2,519,266 § 2,253,095 § 4,536,505

The character of expenditures summary indicates the kinds of resources the department is
buying and is divided between salaries and benefits, other operating expenditures such as
services and supplies and non-capital equipment, and non-operating expenditures such as
capital facilities.

Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Character of Expenditures
Operating Expenditures
Regular Salaries $ 1995248 § 2,081,446 $ 1991443 $ 3,038571
Overtime 13,626 - -- 2,000
Extra Help 18,012 25,000 45,303 51,000
Benefits 836,373 832,510 876,170 1,371,010
Salaries & Benefits Sub-Total 2,863,259 2,938,956 2,912,916 4,462,581
Services & Supplies 900,396 1,145,275 974,783 1,242,962
Operating Sub-Total 3,763,655 4,084,231 3,887,699 5,705,543
Less: Intra-County Revenues (1,556,992) (1,900,321) (1,969,960) (1,184,592)
Operating Total 2,206,663 2,183,910 1,917,739 4,520,951
Non-Operating Expenditures
Capital Assets -- - -- 10,000
Expenditure Total $ 2206663 $ 2,183,910 $§ 1917,739 § 4,530,951

The source of funds summary highlights a department’s funding streams, whether it is
from federal or state government, taxes, or from charging fees for services. The
contribution of General Fund discretionary revenues for department expenditures is
included as a separate category.

Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Source of Funds Summary
Departme ntal Revenues
Federal & State Revenues $ 23142 § - (727) $ 262,522
Other Charges for Services 1,210,641 2,015,321 2,015,321 1,435,310
Miscellaneous Revenue 2,535 2,000 2,300 3,800
Revenue Sub-Total 1,236,318 2,017,321 2,016,894 1,701,632
Less: Intra-County Revenues (1,556,992) (1,900,321) (1,969,960) (1,184,592)
Revenue Total (320,674) 117,000 46,934 517,040
General Fund Contribution 2,531,189 2,402,266 2,206,161 3,615,172
Other Financing Sources
Operating Transfers - - - 63,000
Use of Prior Fund Balances - - -- 341,293
Department Total $§ 2210515 $ 2,519,266 $ 2,253,095 $ 4,536,505



Introduction to D-Pages (Cont’d)

Finally, the position summary allocates the total number of permanent FTEs within a
department to each respective division or program and includes a total for all non-permanent
FTEs. A position is defined as an authorized position title approved by the Board of Supervisors.
A position may be filled by a permanent civil service employee or a contractor-on-payroll. A
permanent position is one that is filled by a permanent employee or a permanent contractor-on-
payroll (one who is working at least 50% of the time—20 hours a week).

A full-time equivalent (FTE) is defined as the percentage of time a position works times the
portion of the year the employee works, less any salary savings percent. For example, a full time
position that is funded for 12 months (1 fiscal year) is equivalent to one (1) FTE; a full time
position that is funded for 6 months or a half-time position funded for a full year is equivalent to
a .5 FTE. Unlike positions, FTEs include all regular, extra-help, and contract employees,
regardless of the percent time worked.

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Pos.  FTE Pos.  FTE Pos. FTE Pos. FTE

Position Summary

Permanent

Executive Management 6.9 43 70 4.8 7.0 4.7 6.0 3.7

Budget & Research 11.0 95 100 8.7 10.0 9.0 11.0 9.7

Clerk of the Board 6.0 59 6.0 6.0 6.0 6.0 6.0 6.0

Legislative Program - 0.6 - 0.6 -- 0.6 -- 0.6

Communications Office -- -- - -- -- -- 4.0 4.0

Emergency Operations -- -- - -- -- -- 7.0 7.0
Total Permanent 239 203 230 200 23.0 203 34.0 31.0

MNon-Permanent

Extra Help -- 0.0 - -- -- 0.0 -- -
Total Positions 23.9 20.3 230 20.0 23.0_ 20.3 _34.0 31.0

After the departmental financial information, a description of each department begins. The
description of each department begins with a Mission Statement, its purpose for existing, a brief
statement of the department’s structure (as it ties to the organizational chart), identification of
office locations, and key activity measure trend charts, accomplishments, strategic actions, and
projects. Activity measures are primarily workload measurements that indicate levels of activity
in a department’s major divisions over time. The subsequent information is an overview of
“Departmental Priorities and Their Alignment with County Goals” and is the strategic planning
section of the D-pages. This section contains four elements: linkage between a department’s
strategic actions and the County’s Strategic Plan via focus areas; current year accomplishments;
proposed strategic actions for the upcoming year and proposed key projects. As previously
articulated in Section A, the County’s Strategic Plan provides an overarching guide to defining
and measuring the expected outcomes of County government services, and allocating the

D-2

resources to the various programs and projects by which those services are delivered. In
terms of the D-pages, a department specifies which County goals its strategic actions are
aligned with.

A department uses focus areas to link its actions to the County’s strategic goals. Under each
focus area a department lists its current year accomplishments, its proposed strategic actions
for the upcoming year, and its recommended key projects for FY 2010-11. Projects are
characterized as having the following attributes: a specified time frame; defined deliverables;
defined phases and milestones; dedicated resources, and being unique in that no two projects
are exactly alike.

The department summary concludes with department wide effectiveness measures that are
used to determine the effectiveness of the strategic actions. Prior year performance, adopted
targets for the current year, anticipated or estimated performance for the current fiscal year
and expected or recommended performance for the upcoming fiscal year are presented. Next,
the “Significant Changes” section highlights variances between estimated actual and the
adopted budget numbers for the current year in terms of expenditures and revenues and
variances between estimated actual and recommended numbers for the next year. Depending
on the department, there may also be narrative addressing capital expenditures variances.
The department will repeat the same format as the department summary to describe their
Divisions including recurring performance measures down to the program level.

The format of relative performance measures in the departmental chapters show the result in
the first row of data; the second row contains the actual data divided by the third row which
is the base value. This example demonstrates two countywide measures that track 1) the
department’s number of General Liability claims vs. prior year actual, and 2) the
department’s number of workers’ compensation claims vs. prior year actual. Please see
schedule below.

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11

Recurring Performance Measures

As an efficient and responsive government, 100% 100% 100% 100%
the Department will reduce or maintain the 0 0 1 0
rate of General Liability claims filed from the 0 0 0 0

previous year's actual claims filed.

As an efficient and responsive government, 100% 100% 100% 100%
the Department will reduce or maintain the 0 0 0 0
rate of Workers' Compensation claims filed 0 0 0 0

from the previous year's actual claims filed.
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Use of Funds

Operating Expenditures

Board of Supervisors
County Executive Office
County Counsel

Total

Capital Equipment & Improvements

Board of Supervisors
County Executive Office
County Counsel

Total

Designated for Future Uses

Board of Supervisors
County Executive Office
County Counsel

Total

Operating Transfers Out

Board of Supervisors
County Executive Office
County Counsel

Total

Total Use of Funds

Actual
FY 08-09

$ 2,357,922
2,206,663
3,764,701
8,329,286

2,658
3,852
5,944
12,454

$ 8,341,740

POLICY & EXECUTIVE

Adopted
FY 09-10

§ 2,737,944
2,183,910
3,798,883
8,720,737

331,293

331,293

2,581
4,063
5,945
12,589

$§ 9,064,619

Est. Actual
FY 09-10

$ 2,573,128
1,917,739
3,322,941
7,813,808

331,293

331,293

2,581
4,063
5,945
12,589

$ 8,157,690

Recommended
FY 10-11

$ 2,780,065
4,520,951
2,970,447

10,271,463

10,000

10,000

3,042
5,554
5,946
14,542

$ 10,296,005

Source of Funds

Departmental Revenues

Board of Supervisors $
County Executive Office

County Counsel

Total

General Fund Contribution

Board of Supervisors
County Executive Office
County Counsel

Total

Use of Designations/Prior Fund Balances

Board of Supervisors
County Executive Office
County Counsel

Total

Operating Transfers In

Board of Supervisors
County Executive Office
County Counsel

Total

Total Source of Funds $
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Actual Ado pted

FY 08-09 FY 09-10
2,657 $ -
(320,674) 117,000
551,341 510,600
233,324 627,600

2,357,923 2,740,525
2,531,189 2,402,266
1,821,703 2,608,384
6,710,815 7,751,175

1,397,601 685,844
1,397,601 685,844

8,341,740 § 9,064,619

Est. Actual Recommended
FY 09-10 FY 10-11

(135) $ -

46,934 517,040

523,616 481,199

570,415 998,239

2,575,844 2,783,107

2,206,161 3,615,172

2,519 426 1,495,194

7,301,431 7,893,473
- 341,293

285,844 1,000,000
285,844 1,341,293

- 63,000

- 63,000

$ 8,157,690 $ 10,296,005
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Budget & Positions (FTEs)
Operating $ 2,780,065
Capital -
Positions 21.1 FTEs

Board of Supervisors

| ]
First District Second District
Salud Carbajal Janet Wolf
I I
Third District Fourth District
Doreen Farr Joni Gray
I |
Fifth District Board General
Joseph Centeno

Adopted Positions (FTES)

wW
o

N
o

—_
o

STAFFING TREND
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SOURCE OF FUNDS

General Fund
Contribution
100%

USE OF FUNDS

Fifth District
15%

Board General
8%

First District

Fourth District 18%

19%

Second District

Third District 19%

21%
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Use of Funds Summary

Operating Expenditures

First District

Second District

Third District

Fourth District

Fifth District

Board General
Expenditure Total

Other Financing Uses
Operating Transfers
Department Total

Characterof Expenditures

Operating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Total

Services & Supplies
Expenditure Total

Source of Funds Summary

Departmental Revenues
Federal & State Revenues
Revenue Total

General Fund Contribution
Department Total

Actual
FY 08-09

469,199 §$
478,140
444,405
506,825
358,072
101,281
2,357,922

2,658
2,360,580 $

1,563,781 §
2,670
10,743
594,734
2,171,928

185,994
2,357,922 §

2,657 $
2,657

2,357,923
2,360,580 $

Adopted
FY 09-10

502,711
517,155
543,705
545,526
504917
123,930
2,737,944

2,581
2,740,525

1,767,661

721,329
2,488,990
248,954
2,737,944

2,740,525
2,740,525

Est. Actual
FY 09-10

$ 515859
466,816
542,709
568,886
355,345
123,513

2,573,128

2,581
$ 2,575,709

$ 1,546,214
1,131
808,391
2,355,736

217,392
$ 2573128

(135) $
(135)

2,575,844

$ 2575709 §

Recommended
FY 10-11

506,605
520,494
579,398
528,650
427,035
217,883
2,780,065

3,042
2,783,107

1,684,032

779,095
2,463,127
316,938
2,780,065

2,783,107
2,783,107
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Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Pos.  FTE Pos. FTE Pos. FTE Pos. FTE
Position Summary
Permanent
First District 4.0 40 4.0 40 4.0 4.0 4.0 40
Second District 4.0 40 4.0 40 4.0 4.0 4.0 40
Third District 4.0 3.7 45 45 4.5 4.5 4.5 44
Fourth District 4.8 45 45 45 4.5 4.3 4.5 40
Fifth District 4.8 3.3 48 43 4.8 2.7 3.8 33
Board General 1.0 15 1.0 15 1.0 1.5 1.0 15
Total Permanent 225 209 228 228 228 21.0 21.8 211
Non-Permanent
Extra Help - 0.2 - - -- -- - -
Total Positions 225 211 228 228 228 21.0 21.8 211
Note: FTE and position totals may not sum correctly due to rounding.
\
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MISSION STATEMENT

Provide quality public services to the people of Santa Barbara County in response to
their need for a healthy, safe, and prosperous environment; and to establish and main-
tain a workforce which reflects the diversity of the community.

BOARD OF SUPERVISORS
Department Summary (cont'd)

Budget Organization

A five-member Board of Supervisors governs County services for a population of 432,981 resi-
dents. Each board member is elected for a four-year term and represents a geographic district.
The position of Chairperson rotates annually among the five members. The Board generally
convenes in regular session on four Tuesdays each month. Two of these meetings are held in
Santa Barbara and two in Santa Maria. The Board sets policy for County departments, oversees a
budget of over $800 million and adopts ordinances on local matters, as well as land use policies
that affect unincorporated areas (areas outside of cities). The Board of Supervisors has a staff of
21.1 employees, inclusive of the Supervisors.

The first supervisorial district includes the City of Carpinteria, portions of the City of Santa Bar-
bara, and the unincorporated areas of Carpinteria Valley, Summerland, Montecito and Mission
Canyon.

The second supervisorial district includes the unincorporated areas of the eastern Goleta Valley
(and its foothills), and approximately 1/3 of the City of Goleta, including Goleta Old Town, por-
tions of the City of Santa Barbara and the Channel Islands.

The third supervisorial district includes the cities of Solvang and Buellton, approximately 2/3s of
the City of Goleta, as well as the unincorporated areas of the western Goleta Valley, the commu-
nity of Isla Vista, the University of California at Santa Barbara, the Gaviota Coast, Vandenberg
Air Force Base, the Santa Ynez, Lompoc and Los Alamos Valleys, and the communities of Santa
Ynez, Ballard, Los Olivos, Los Alamos and Vandenberg Village.

The fourth supervisorial district includes the cities of Lompoc and Guadalupe, the unincorporated
communities of Mission Hills and Mesa Oaks, Casmalia and portions of the Santa Maria Valley,
including most of the unincorporated community of Orcutt.

The fifth supervisorial district includes the rural areas of Garey, Sisquoc, Tepusquet, New Cu-
yama, Cuyama and Ventucopa as well as the City of Santa Maria.

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Fiscal Year 2009-10 Estimated Actual operating expenditures decreased $165,000, to
$2,573,000, from the Fiscal Year 2009-10 Adopted Budget of $2,738,000. This 6.0% decrease is
the result of:

e -$133,000 — Salary savings in the 5™ District Office due to staff vacancies for the majority of
the year;

e -$45,000 — Salary savings in the 2" District Office due to a vacant Executive Staff Assistant
position for 40% of the year;

e +$44,000 — One-time payments to the Santa Barbara County Employees' Retirement System
due to the retirement incentive program which offered two years of additional service credit
to vested employees over 60 years of age who were otherwise eligible for retirement. Two
staffers accepted the payment;

e -$31,000 — Decreased spending on Services and Supplies.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Fiscal Year 2010-11 Recommended Budget operating expenditures will increase by
$207,000, to $2,780,000, from the Fiscal Year 2009-10 Estimated Actual of $2,573,000. This
8.0% increase is the result of:

e +$147,000 — Increased salary and benefit costs for all offices due to staff being hired to fill
vacancies and increases to the costs of health insurance and retirement;

e +$100,000 — Consolidating Board Support expenses from General County Programs to the
Board of Supervisors budget for memberships, utilities, travel, training, phone lines, alarm
services, Orcutt and Carpinteria rent, and miscellaneous maintenance (not a new cost);

e -$40,000 — Leaving a part-time position vacant for the entire year as a condition of the retire-
ment incentive program offered in FY 2009-10.
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Departmental Priorities and Their Alignment With County Goals
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FIRST DISTRICT
Constituent Services:

e Be accessible and responsive to constituent phone calls, letters and e-mails with a prompt,
efficient and effective system.

e Promote and facilitate constituent involvement in First District issues and access to County
government.

e Encourage community dialogue and consensus building through informational meetings and
forums.

e Encourage diversity and increase opportunities for interested residents to represent the First
District on County Boards and Commissions.

e Continue to operate and staff a part-time Carpinteria office.

e Continue outreach and communication with the Summerland, Montecito, and Mission Can-
yon communities.

¢ Continue relationships and partnerships with neighborhood and community associations.

e Foster active partnerships with the cities of Santa Barbara and Carpinteria to achieve mutual
goals.
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Current Year (FY 09-10) Accomplishments:

Customer Service: Continued the implementation of an extensive restructuring of the
County’s culture to make customer service a major focus of County government. Continued
Planning and Development Department process reforms including improved noticing, further
integration between departments in the permitting process, and enhancement of information
available to the public. Successfully advocated to maintain funding for Planning and Devel-
opment Process Improvement Team (PIT).

Children’s Health Initiative: Maintained the current level of funding for the multi-year ef-
fort to provide health insurance to all uninsured children in Santa Barbara County.

Addressing Regional Transportation Issues: Worked with all stakeholders regionally to
address our transportation challenges by continuing to work to implement Measure A and
fund the 101 In Motion recommendations of “a lane and a train.” Construction continued on
the first phase of Highway 101 widening. Advocated at the federal level for funding for the
next phases of the widening and partnered with Caltrans and other local agencies on planning
and public outreach for the next phases of the widening project. Made significant progress in
establishing commuter friendly rail service between Santa Barbara and Ventura Counties
through the receipt of an American Recovery and Reinvestment Act (ARRA) grant for re-
placement of the Ortega Rail Siding and the initiation of a conversation with Caltrans and
Amtrak regarding the retiming of Amtrak Surfliner service to accommodate commuter needs.
Continued working within County government, with the Santa Barbara Region Chamber of
Commerce, and with other public and private employers, to implement the “Curb Your
Commute” Transportation Demand Management (TDM) program.

Transportation Projects: Worked with Santa Barbara County Association of Governments
(SBCAG), Caltrans, and First District municipalities to advance the planning and implemen-
tation of transportation projects that address road and highway safety, congestion and
infrastructure needs.

e Summerland Parking and Circulation Plan: Received and utilized ARRA funding to con-
tinue the phased construction of the project which has improved pedestrian and traffic
safety and beautified the Summerland community.

e Greenwell Slide Repair Project: Completed the detailed design and environmental review
for the project and constructed the repairs to Greenwell Avenue.

e Road Maintenance: Continued implementation of a corrective and preventive road main-
tenance program on First District roads.

e Partnered with Caltrans to successfully complete State Route 192 drainage and safety im-
provements in Mission Canyon.

Public Safety: Worked with the Sheriff's Department to focus front line law enforcement
services to address community concerns. Continued to develop community partnerships and
increased disaster preparedness planning countywide, including the continuation of Commu-
nity Emergency Response Team (C.E.R.T.) training. Partnered with other agencies, non-



profit organizations and the private sector to address the need for enhanced information and
communication during disasters. Served with representative of other jurisdictions and com-
munity stakeholders on the South Coast Gang Task Force.

Youth Jobs Initiative: Successfully partnered with the Workforce Investment Board to es-
tablish a summer jobs program for at-risk youth that introduced the youth to potential careers
in public employment. Also, together with the Work Force Investment Board and the Com-
munity Action Commission, assisted in securing $1.1 million in Federal Stimulus monies to
implement a countywide youth job corps program to serve at-risk and out-of-school youth.

Tea and Jesusita Fire Rebuilding Efforts: Focused on ensuring a customer-friendly and
streamlined permitting process for Tea and Jesusita Fire survivors during the rebuilding proc-
ess.

Mission Canyon Community Plan Update: Environmental review continued on the draft
Mission Canyon Community Plan. To inform on the environmental review process, two spe-
cial consultant studies on hydraulic evaluation/water distribution and a technical Traffic and
Fire Hazards were completed. Worked with the Mission Canyon Planning Advisory Commit-
tee (MCPAC) to develop a Residential Parking Strategy which addresses constrained traffic
flow and improvements to emergency access and public safety.

Summerland Community Plan Update: Worked with the Summerland Planning Advisory
Committee (SunPAC) to finalize the draft of the updated Residential Design Guidelines and
the Traffic and Circulation Chapter of the Summerland Community Plan.

Montecito Growth Management Ordinance: Secured funding to evaluate infrastructure and
public service constraints and update build out information for the Montecito Plan area. This
information will be used to look at the future continuance of the Montecito Growth Manage-
ment Ordinance to ensure that future development is paced at a rate that does not unduly
impact public infrastructure and limited resources such as water supply, wastewater capacity,
and public safety.

Promote Regional Planning and Collaboration: Partnered with elected officials from cities
within the County to focus on regional planning and enhance communication and collabora-
tion on a range of projects of mutual interest including conversion technology, commuter rail,
and implementation of an Energy Efficiency Financing District (AB 811). Worked with the
City of Santa Barbara to implement a Montecito Planning Commission advisory review pro-
tocol for projects on Coast Village Road.

Solid Waste: In service on the Multi-Jurisdictional Solid Waste Task Force, Conversion
Technology Study Group, and Board Solid Waste Collection Subcommittee, worked to de-
velop a comprehensive solid waste strategy for Santa Barbara County. This included the
release of a Request for Proposal (RFP) to solicit proposals from vendors for a conversion
technology facility for the South Coast and the evaluation of options for procuring solid waste
collection services in zones 2, 4 and 5 of the County including a recommendation to the full
Board for a preferred procurement path.

Flood Control Improvements: Secured ARRA funding to complete the design for the Lower
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Mission Creek Flood Control Project. Completed construction of storm drain improvements
on Cheltenham Road in coordination with the Caltrans improvements on State Route 192 in
Mission Canyon. Worked with stakeholders to prepare for the potential impacts of winter
storms in the Jesusita Fire burn area and prevent downstream flooding.

Water Quality/Watershed Planning: Convened the South Coast Watershed Task Force to
review the watershed project data collected from various stakeholders and identify potential
opportunities to enhance delivery of services, increase efficiency, and improve water quality.
Developed a Geographical Information System (GIS) mapping application to complement the
original database. Continued to serve as co-chair of the Southern California Wetlands Recov-
ery Project.

Child Care: The Downtown Child Care Partnership utilized the data from the Child Care
Study to develop a draft implementation plan for the most effective strategies to resolve
workforce child care issues.

Safe Routes to School: Continued partnership between County government, Montecito Un-
ion School District, Cold Springs School District, the Montecito Association, Summerland
School, area residents, and parents to work to ensure safe access for children walking to
school in the First District. Began the design, environmental review, and continued public
outreach for the construction of a rural decomposed granite trail which conforms to the Mon-
tecito Community Plan along San Ysidro Road leading to Montecito Union School. Secured
a Safe Routes to School grant for pedestrian safety improvements around Cold Spring School.

Promoting Sustainability: Successfully advocated for a comprehensive approach to address-
ing climate change and greenhouse gas emissions (GHG) in our County by focusing on the
County’s role as producer of GHG emissions, a regulator of GHG emitting activities, and as
an incentivizer for community enhancement programs. Advanced solar land use ordinance
and permit streamlining initiative to encourage the incorporation of solar energy systems into
private residences and commercial buildings. Formed the AB 811 energy efficiency financ-
ing district known as the Central Coast Energy Independence Program (CCEIP) which will
serve the County and all eight incorporated cities in the region, and will provide low interest
assessments to residential and commercial property owners who wish to retrofit their homes
and businesses with energy saving structural improvements and photovoltaic solar systems.

Gaviota Coast: Supported efforts to initiate a comprehensive planning process to plan for the
future of the Gaviota Coast.

Pesticide/Herbicide Use: Continued leadership of the Integrated Pest Management (IPM)
Working Group as it works to identify ways that we can further reduce the use of pesticides
and herbicides in County Parks, Roads, Flood Control facilities, and the South Coast as a
whole. Working Group accomplishments included the launch of a website to share informa-
tion on IPM programs with the broader community and model best practices, the
establishment of regular multi-jurisdictional grounds crew IPM meetings, and enhanced pub-
lic outreach regarding IPM.

Santa Claus Lane Beach Access and Business District Improvements: Worked to secure
funding to begin design of a railroad crossing and other improvements to facilitate safe and
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convenient beach access in the Santa Claus Lane area. Initiated outreach to Coastal Conser-
vancy and State Legislature to assist with the permitting and construction of improvements.
Continued to work with area residents and Caltrans to explore partnerships that would allow
for the use of their staging area for a beach access parking lot. Partnered with business own-
ers to design and fund parking, circulation, and streetscape improvements.

o Senior Issues: Continued service on the Adult, Aging, and Long-Term Care Network and the
Symposium working groups which continued to meet regularly and explored options for col-
laboration and future partnerships, raising awareness, and identifying ongoing needs and
funding sources. Have participated in the process to plan a second Senior Symposium.

¢ Blue Ribbon Budget Task Force: Continued to work to implement select recommendations
of the Blue Ribbon Budget Task Force.

¢ Enhancement of County Services Provided in Carpinteria Community: Improved con-
stituent services and accessibility through enhanced hours at the First District office located in
the Main School Family Resource Center which included the establishment of a core group of
Carpinteria community volunteers to assist in constituent services. Have advocated for in-
creased County services in Carpinteria as part of the Main Resource Center. Continued
supporting the effort to fund Fun in the Sun summer program for at-risk youth in the Carpin-
teria Valley.

e Homeless Services: Continued First District representation and involvement at Casa
Esperanza. Supported reauthorization and expansion of overnight RV parking program at
County parking lots. Supported funding for emergency warming centers for the homeless
during extreme cold/wet weather events. Submitted annual McKinney-Vento Homeless Sup-
portive Housing Program grant application to HUD to insure continued funding for
supportive services provided to the Casa Esperanza homeless shelter. Worked to continue im-
plementation of the Ten-Year Plan in conjunction with other local, state, and federal agencies.

e Meth Prevention Network (MPN): Continued working to fund and implement the recom-
mendations of the MPN.

e First 5, Children and Families Commission: In service on the Commission, worked on the
creation of a new Strategic Plan and associated Fiscal Plan. This process established the di-
rection of First 5 for 2010-2015. The plan focuses staff and investments on integrated,
results-based, school readiness services targeting communities of greatest need. In addition
to targeted communities, First 5 will continue to invest in countywide services for early child
health, newborn home visitations, family strengthening and early care and education.

e Housing: Continued to advocate for local control of land use decisions. Worked with the
City of Carpinteria to advance the Peoples’ Self Help Housing Dahlia Court Apartment ex-
pansion proposal through providing CDBG and HOME funds. Brought update of Tenant’s
Right Ordinance to the Board of Supervisors for consideration. Continued participation in the
Cities/County Affordable Housing Task Force.

e Pet Overpopulation: Received the report of the Spay/Neuter Task Force and successfully
adopted a mandatory spay/neuter ordinance that will reduce the number of dogs and cats in
our local animal shelters.

Smoke-Free Beaches and Parks: Supported the initiation of the process to develop an ordi-
nance to enhance the public health of our community through the establishment of smoke-free
beaches and parks.

Agriculture: Advocated for the restoration of Williamson Act funding at the State level and
supported use of County resources to maintain Williamson Act funding in order to continue
agricultural viability throughout the County.

National Association of Counties (NACo) and Legislative Advocacy: Continued to repre-
sent Santa Barbara County in Washington, D.C. at NACo and participated in the NACo
Environment, Energy, and Land Use Committee. Was selected as Chair of the NACo Air
Quality Subcommittee, Co-Chair of the NACo Western Region Membership Committee, as a
member of the NACo Green Government Initiative Advisory Board, and was successful in
advocating for the adoption of a NACo policy resolution regarding Marine Vessel Emissions.
Continued service on the Legislative Program Committee including work on the adoption of
the County’s 2010 Legislative platform. Continued to work with the County’s federal lobby-
ist to advocate for County legislative priorities in Washington.

Proposed Key Projects: (Note: The projects and priorities listed below are not in any priority
order and may be impacted by the global financial downturn, the state budget crisis, related leg-
islative actions, and local revenue shortfalls.)

Customer Service: Continue implementing an extensive restructuring of the County’s culture
to make customer service a major focus of County government including the continued im-
plementation of the Leadership Program for County executives and managers to promote
enhanced accountability and performance. Continue Planning and Development Department
process reforms.

Children’s Dental Health: Continue to lead a stakeholder effort to increase access to dental
care for children in Santa Barbara County.

Children’s Health Initiative: Maintain the current level of funding for the multi-year effort
to provide health insurance to all uninsured children in Santa Barbara County. Advocate for
additional funding for phase two of the program.

Addressing Regional Transportation Issues: Continue to work with all stakeholders re-
gionally to address our transportation challenges by continuing to work to implement
Measure A and fund the 101 In Motion recommendations of “a lane and a train.” Continue
construction on the first phase of Highway 101 widening and begin construction of phase
two. Work to secure additional state and federal funding for the final phases of the widening
and partner on design and public outreach for the project. Continue to work to re-time Am-
trak service to better serve commuters between Ventura and Santa Barbara Counties while
working to make siding improvements to the rail corridor and advocate for a dedicated com-
muter rail service in the long term. Continue to support Transportation Demand Management
(TDM) efforts.



Safe Routes to School: Continue partnership between County government, Montecito Union
School District, Cold Springs School District, the Montecito Association, Summerland
School, area residents, and parents to work to ensure safe access for children walking to
school in the Montecito community. Complete the design, environmental review, and public
outreach phases and begin construction of a decomposed granite trail along San Ysidro Road
leading to Montecito Union School. Complete the design and environmental review and be-
gin construction of shoulder and drainage enhancements to improve the walking path at the
corner of Cold Springs Road and Highway 192, on Eucalyptus Hill Road just south of Syca-
more Canyon Road, and along Paso Robles Drive.

Transportation Projects: Continue to work with SBCAG, Caltrans and First District mu-
nicipalities to advance the planning and implementation of transportation projects that address
road and highway safety, congestion and infrastructure needs.

e Summerland Parking and Circulation Plan: Finalize Detail Design for Phase 2B in prepa-
ration for receiving Surface Treatment Improvement Program funds in Fiscal Year 2010-
11, while continuing to seek funding opportunities to continue the project limits.

e Road Maintenance: Continue implementation of corrective and preventive road mainte-
nance program on First District roads.

Public Safety: Continue working with the Sheriff Department to focus front line law en-
forcement services to address community concerns. Continue to develop community
partnerships and increased disaster preparedness planning countywide, including the con-
tinuation of Community Emergency Response Team (C.E.R.T.) training. Continue to work
with multiple jurisdictions and community stakeholders to address youth violence issues in
our communities.

Fire Fuels Management: Partner with the Fire Department and community groups to en-
hance vegetation management policies and efforts and secure additional funding for brush
clearance activities.

Tea and Jesusita Fire Rebuilding Efforts: Continue to provide support and permit stream-
lining to Tea and Jesusita Fire victims as they work to rebuild their homes and recover from
other impacts of the fire.

Youth Jobs Initiative: Collaborate with the Work Force Investment Board and Community
Action Commission to identify and place at-risk and out-of-school youth in the County Youth
Job Corps program. Partner with the Work Force Investment Board to continue the County
summer youth intern program for local at-risk, low income youth.

Promoting Sustainability: Successfully advocate for a comprehensive approach to address-
ing global climate change and smart energy policy. Continue support to the enactment of the
County’s Climate Action Strategy. Provide increased focus on the County’s role as an incen-
tivizer through the development of new community enhancement programs to reduce energy
consumption while inducing public-private economic development partnerships and work-
force development activities. Use cutting-edge community enhancement tools, similar to the
County’s Central Coast Energy Independence Program under AB 811 to promote regional
sustainability and strategic economic growth opportunities.
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e Solid Waste: As a leader in the Multi-Jurisdictional Solid Waste Task Force and the Conver-
sion Technology Study Group, continue to pursue environmentally sustainable waste
management practices for the entire County. This year will involve the selection of a long-
term solid waste plan that may include a conversion technology facility at the Tajiguas Land-
fill. Continue our partnerships with all cities within the County to reduce carbon emissions
from our community through our recycling efforts and improved solid waste and waste water
management practices. Work to review and approve a Request for Proposal (RFP) for solid
waste collection services, review of negotiated services and rates, and ultimate approval of
negotiated contracts.

e Mission Canyon Community Plan Update: Consider final adoption of the Community Plan
Update and Residential Parking Strategy and begin implementation of the recommendations
contained therein.

e Summerland Community Plan Update: Complete environmental review and begin consid-
eration of the adoption of the Community Plan update.

e Montecito Growth Management Ordinance: Receive the results of the studies analyzing
the current traffic, fire, and water constraints in the Montecito planning area and, if findings
can be made, advocate for renewal of the ordinance.

e Promote Regional Planning and Collaboration: Partner with elected officials from cities
within the County to focus on regional planning and enhance communication and collabora-
tion on a range of projects of mutual interest.

¢ Flood Control Improvements: Continue construction and work to secure additional funding
for the Lower Mission Creek Flood Control Project. Continue to seek modification of flood
control facilities for the improvement of facility operation and to enhance fish passage includ-
ing the Lillingston Debris Basin and Mission Creek.

e Water Quality/Watershed Planning: Through the South Coast Watershed Task Force, con-
tinue to enhance opportunities to share watershed information and identify potential
opportunities to enhance delivery of services, increase efficiency, and improve water quality.
Continue to serve as co-chair of the Southern California Wetlands Recovery Project. Con-
tinue efforts to implement watershed plans in Carpinteria and Rincon Creeks and promote the
development of low impact development strategies. Work with stakeholders and County staff
to meet the requirements of Storm Water Management Plan clean water standards.

e Santa Claus Lane Beach Access and Business District Improvements: Continue working
with stakeholders, including the Public Utilities Commission, to design a railroad crossing
and related improvements to facilitate safe and convenient beach access in the Santa Claus
Lane area and continue to work to secure funding to construct the project. Continue to work
with Caltrans and area residents to explore partnerships that would allow for the use of their
staging area for a beach access parking lot. Continue to partner with business owners to de-
sign and fund parking, circulation, and streetscape improvements.

e Pesticide/Herbicide Use: Continue leadership of the Integrated Pest Management (IPM)
Working Group as it works to identify ways that we can further reduce the use of pesticides
and herbicides in County Parks, Roads, and Flood Control facilities and the South Coast as a
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whole. Continue to update website and expand public outreach to share information on IPM
programs with the broader community and to model best practices.

e Senior Issues: Work with community stakeholders to host a second senior symposium to
assess results from the first symposium and provide a new focus on enhanced senior advo-
cacy and explore options for collaboration and future partnerships, identifying ongoing needs
and funding sources. Continue service on the Adult, Aging and Long-Term Care Network.

e Child Care: Begin implementation of the plan to provide enhanced child care services for the
Downtown Santa Barbara workforce.

e First 5, Children and Families Commission: In service on the Commission, continue to
implement the First Five Strategic Plan through focusing on the comprehensive needs of chil-
dren 0-5 years of age and their families in targeted communities.

¢ Enhancement of County Services Provided in Carpinteria Community: Continue to
provide enhanced constituent services through the First District office located at the Main
Family Resource Center. Collaborate with County agencies and Family Resource Center staff
to identify gaps in services in Carpinteria and work to address these gaps through enhanced
services at the Main Family Resource Center. Continue to advocate for Fun in the Sun sum-
mer program for at-risk youth in the Carpinteria Valley.

o Homeless Services: Continue First District representation and involvement at Casa
Esperanza. Support efforts to implement the 10-Year Plan to End Chronic Homelessness and
its supportive housing emphasis. Work to identify and implement protocols to protect home-
less populations during emergency events. Continue to support emergency shelters and
transitional housing operations by providing funding in the aggregate amount of $450,000
through County General Fund, McKinney-Vento, Emergency Shelter Grant, Homeless Pre-
vention and Rapid Re-housing (HPRP), and CDBG funding to Casa Esperanza, Transition
House, and Willbridge.

e Tobacco Retail Sales Licensing: Continue effort to update County Tobacco Retails Sales
Licensing to enhance enforcement on sales to minors and restrict tobacco sales in the vicinity
of schools.

¢ Housing: Continue to advocate for local control of land use decisions. Continue our partner-
ship with the City of Carpinteria to achieve regional affordable housing goals, including the
Dahlia Court Expansion, the Carpinteria Camper Park, and the Chapel Court Apartment Re-
habilitation. Continue to participate in the Cities/County Affordable Housing Task Force.
Continue to promote fair housing by providing funding to Legal Aid Foundation and Rental
Housing Mediation Task force utilizing County General Fund, CDBG and HPRP.

e Agriculture: Continue to explore opportunities to maintain agricultural viability throughout
the County.

e Gaviota Coast: Continue to support initiatives to secure the preservation of open space and
agriculture on the Gaviota Coast.

¢ Blue Ribbon Budget Task Force: Continue to work to implement select recommendations
of the Blue Ribbon Budget Task Force.

National Association of Counties (NACo) and Legislative Advocacy: Continue to repre-
sent Santa Barbara County’s interests in federal policy issues through service as the Board
NACo representative, Chair of the NACo Air Quality Subcommittee, Co-Chair of NACo
Western Region Membership Committee, member of the NACo Environment, Energy, and
Land Use Committee, and member of the NACo Green Government Advisory Board. Con-
tinue service on the Legislative Program Committee to enhance our County’s legislative
platform and priorities. Continue to work with the County’s federal lobbyist to advocate for
County legislative priorities in Washington.
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SECOND DISTRICT

Supervisor Wolf is committed to serving her constituents in the Second District by:

responding to constituent concerns;

cultivating a healthy and sustainable County of Santa Barbara;

protecting the diversity and vitality of our neighborhoods;

supporting public safety and disaster planning;

encouraging environmental awareness and enhancing our agricultural resources;
fostering regional cooperation and collaboration;

enhancing educational, recreational and creative opportunities for youth; and

addressing the needs of the most vulnerable members of the community.



Constituent Services:

e Respond to constituent concerns quickly and efficiently.
e Continue, and advance, relationships and partnerships with neighborhood and community

associations.

e Continue to hold meetings with neighborhood, senior citizen, environmental, agricultural,
educational and social justice groups on issues of importance in the Second District and
throughout the County.

e Encourage community participation in public meetings.

e Maintain regularly scheduled public office hours in popular locations throughout the Second
District.

e Appoint new members to Boards and Commissions with an emphasis on expertise and diver-
sity.

e Publish E-Newsletter to communicate with Second District constituents on issues of concern
inviting participation and response.

e Update website to provide important Second District information to constituents.
Current Year (FY 09-10) Accomplishments:

e Conducted February 2010 “budget workshops,” as an adjunct to the regular budget process, to
allow the Board, County staff and members of the public to receive and provide valuable in-
put to the budget process in advance of the June budget hearings.

e Advocated for increased transparency and accountability regarding public employee salaries,
bonuses, organizational changes and other public records information pertinent to public pol-
icy decisions.

e Initiated new protocols designed to interject greater efficiency and purpose in Board meetings
while providing ample time needed to hear the public, staff and Board deliberations.

e Changed ordinance to return power to the Board of Supervisors.

e Worked in conjunction with the Third District to restore Board participation in Department

Head employment decisions starting with the hiring of a new Director of Planning and De-
velopment.

e Fought to protect the budgets of departments that supply basic social safety net services like
Alcohol, Drug and Mental Health Services, Public Health, Child Support Services and Social
Services.

e Maintained relationships and awareness of issues with the neighboring cities of Santa Bar-
bara, Goleta and unincorporated communities.

e Co-sponsored resolution opposing new offshore oil leasing and sent that message to the De-
partment of Interior hearing on Outer Continental Shelf Oil and Gas Leasing Programs.

BOARD OF SUPERVISORS
Department Summary (cont'd)

Worked on behalf of the North Fairview Avenue Community to prevent annexation to the
City of Goleta as a member of the Local Agency Formation Commission (LAFCO).

Strengthened financial stability and visibility of countywide library system through leadership
on Library Advisory Committee.

Strongly advocated for the present and future needs of the Goleta Valley Branch Public Li-
brary.

Completed efforts to secure a permanent Emergency Operations Center (EOC) for the citi-
zens of Santa Barbara County.

Worked closely with EOC, Fire and other departments during the Jesusita fire to remain
abreast of danger conditions and secure the Governor’s assistance for a State of Emergency
declaration.

Attended daily CAL Fire Incident Command briefings and conducted site visits during the
Jesusita fire.

Provided resources and staff assistance in setting up the Jesusita Fire Call Center.

Remained engaged with the Red Cross and visited the San Marcos Emergency Shelter regu-
larly during the Jesusita fire to ensure County resident needs were being met.

Pursued improvements and expansion of public notification and education efforts on issues of
disaster preparedness and public health and safety issues.

Presented a program at the National Association of Counties Wildfire seminar regarding the
true costs of wildfires.

Spearheaded interviews for the new County Fire Chief.
Co-sponsored Fire Safety Expo with the Fire Department in the Second District.

Continue to be engaged in the negotiation process as an ongoing member of the UCSB Long
Range Development Plan Subcommittee.

Shepherded a successful leadership transition upon the sudden resignation of the District
Attorney.

Conducted site visits throughout the County, including Tajiguas Landfill, Goleta Slough,
Gaviota Coast, Vandenberg Air Force Base and many others.

Continued to promote County “Adopt-A-Median” partnerships with businesses in the Second
District.

Continued to support Hollister Avenue Median enhancement.

Worked collaboratively with Public Works, Santa Barbara County Association of Govern-
ments (SBCAG) and American Recovery and Reinvestment Act (ARRA) monies to:

e Repair sidewalks and streets and replace trees on several streets throughout the Second
District.

e Continue to implement a preventative road maintenance program for Second District
roads.
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e Worked with Hollister Elementary, La Colina Jr. High, San Marcos High School and County
Public Works to improve pedestrian routes to school in the Cathedral Oaks and San Antonio
Road areas.

e Shepherded the Central Coast Energy Independence Project, a program designed to help
homeowners finance energy efficient upgrades and create green jobs, as part of the County’s
Debt Advisory Committee.

e Visited Isla Vista on Halloween night to observe issues of safety, interagency coordination
and crowd control.

e Supported urgency ordinance to ban alcohol on Isla Vista’s beaches in order to protect the
public and the environment.

e Established smoke-free beaches and parks ordinance in conjunction with the Public Health
Department.

e Continued to monitor the progress of the County “Green Team” as it transitioned to the “Con-
servation and Sustainability Team” with its mission to develop a plan to make County
buildings and operations more energy efficient, cost efficient and reduce the carbon footprint.

e Supported green energy projects and the development of the Climate Action Strategy Team
with the goal to reduce greenhouse gas emissions.

e Continued to collaborate with the 1st District and community members to implement a multi-
agency Integrated Pest Management (IPM) Focus Group with the goal to reduce pesticide use
and related concerns. Collaborated on the development of the “Santa Barbara County Green
Landscape Consortium” website to bring IPM information to County constituents.

e Participated in Foothill Open Space Planting Days to restore native vegetation and planted
trees with Goleta Valley Beautiful.

e Provided funding to Channel Keepers to ensure winter water quality testing.

e Advocated for continued and increased Project Clean Water funding, and a strengthened the
Stormwater Ordinance.

e Hosted Arroyo Burro Beach Community Open House to highlight new amenities: remodeled
restaurant, updated Watershed Resource Center and dog bathing concession.

e Contributed funding to the Chumash Maritime Association for the restoration of native plants
and a bioswale within Arroyo Burro Beach County Park.

e Contributed funding for the construction of a community garden at St. Vincent Gardens and
Villa Caridad Affordable Housing Project.

e Held community forums with seniors at Mara Villa, St. Vincent’s, and Pilgrim Terrace inde-
pendent and assisted living facilities.

e Continued to host ongoing “Second District Student Art Gallery” in office.

e Conducted frequent visits to elementary, junior and senior high schools in the Second District
to speak to classes, youth groups and at special functions.

Continue to visit and supported housing for emancipated foster youth at La Morada Youth
Transitional Center.

Founding member of County Commission on Foster Care convened by Judge Herman and
Social Services Director Kathy Gallagher.

Observed proceedings in Judge Jim Herman’s Juvenile Court to better understand the chal-
lenges of the youth, families and social workers.

Visited Children’s Mental Health to meet with staff and learn about specialized programs.

Employed summer youth trainee from La Cuesta High School and continued a mentoring
relationship.

Collaborated on coloring book about local County government designed for 3™ Grade stu-
dents.

Selected by Girl’s Inc. of Carpinteria as a “Women of Inspiration” for work on behalf of girls
and women.

Donated funding to the Coalition Against Gun Violence Youth Empowerment Safety Fair.
Participate in Probation Officer and Social Worker ride-alongs.

Participated in discussion on health issues as part of the NACo Health Steering Committee
Policy sessions.

Proposed Key Projects:

Continue to monitor the progress of the Goleta Valley Planning Advisory Committee
(GVPAQC) as the draft Goleta Valley Community plan is developed and slated for completion
sometime in FY 10-11.

Monitor the construction and development of the Emergency Operations Center.

Work to enhance existing and to establish new partnerships for disaster preparedness plan-
ning among public agencies and within the community, including the expansion of
Community Emergency Response Team (C.E.R.T.) training.

Work with Public Works staff and neighborhood groups to secure funding and landscape
expertise to improve appearance of medians and other public spaces within the unincorpo-
rated Second District.

Continue to seek public-private partnerships through the “Adopt-a-Median” program to im-
prove the appearance of Hollister Avenue medians.

Continue to monitor the progress of the San Marcos Foothills Park Management Plan.

Support public-private partnership programs like the Central Coast Energy Independence
Program, designed to bring green jobs while providing home and business owners with fi-
nance tools to retrofit their homes and businesses.

Work closely with the Parks Department and the Goleta Beach ad hoc “GB2” committee to
present a proposal to the Board, and ultimately to the Coastal Commission, to address erosion



issues while also enhancing recreational opportunities at Goleta Beach.
Continue to promote prevention strategies to encourage women'’s heart health.

Continue to support outreach and efficiency efforts within Animal Services, including low-
cost spay/neuter efforts and adoption outreach to decrease numbers of animals in shelters.

Support subsidized children’s medical and dental health insurance and outreach efforts to
engage oral health providers in Santa Barbara County.

Continue to hold community forums with seniors at independent and assisted living facilities.

Meet and encourage partnerships with, and among, individuals and organizations (public,
private and educational) committed to expanding and enhancing recreational, cultural and
educational opportunities for youth and adolescents.

Spearhead census efforts to ensure every member of the Second District is provided services
and proper elected representation.

Continue displaying school student art in the Second District Student Art Gallery.

Boards and Commissions: Represented the constituents of the Second District and Santa Barbara
County on a variety of county boards and commissions, including:

Air Pollution Control District (APCD);

Beach Erosion Authority for Clean Oceans and Nourishment (BEACON);
CenCal Health;

Cities-County Joint Affordable Housing Task Group;

Coastal Express Policy Committee (SBCAG);

Community Action Commission of Santa Barbara County (Alternate);
CSAC Coastal Counties Steering Committee;

Debt Advisory Committee;

First 5 Children and Families First Commission (Alternate);

Integrated Pest Management Focus Group;

Juvenile Justice Coordinating Council;

Legislative Program Committee;

Local Agency Formation Commission (LAFCO)

National Association of Counties Health & Human Services Committee (Co-Chair);
Office of Emergency Services Disaster Council;

Santa Barbara County Association of Governments (SBCAG);

Santa Barbara County Commission on Foster Care;

South Coast Gang Task Force Leadership Council (Executive Member);

BOARD OF SUPERVISORS
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e South Coast Subregional Planning Committee (SBCAG); and
e UCSB Long Range Development Plan Subcommittee.
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THIRD DISTRICT
Constituent Services:

e Be accessible and responsive to constituent phone calls, letters and e-mails with a prompt,
efficient and effective system.

e The Third District office receives hundreds of e-mail and phone requests for information or
assistance per week. The staff’s goal is to respond to all phone and e-mail messages within
24 hours.

e Encourage collaborative relationships with the communities of Santa Ynez, Ballard, Los
Olivos, Vandenberg Village, Los Alamos and Isla Vista.

e Appoint Third District commissioners to the various commissions and boards that advise the
Board of Supervisors. Continue making County government accessible to constituents.

e Encourage community dialogue and consensus building among stakeholders in the Third
District.

e Encourage diversity and increase opportunities for interested residents to represent the Third




BOARD OF SUPERVISORS
Department Summary (cont'd)

District on County Boards and Commissions.
e Continue to operate and staff offices in the Santa Ynez Valley, Isla Vista and Santa Barbara.

e Continue outreach and communication with the communities of the Santa Ynez Valley, Los
Alamos, Vandenberg Village, Gaviota Coast, Goleta and Isla Vista.

o Foster relationships and partnerships with neighborhood and community associations.

e Maintain a regular presence and receive feedback from community meetings in Los Alamos,
Santa Ynez Valley, Isla Vista and Lompoc Valley, and hold community meetings and other
informational gatherings to hear constituent concerns.

e Encourage a collaborative relationship with the municipalities of Goleta, Buellton, and Sol-
vang.

e Encourage efficiency, transparency and accountability in County government.

e Participate in countywide forums concerning regional health and safety issues, such as the
Multi-Jurisdictional Solid Waste Task Force, Santa Barbara County Association of Govern-
ments (SBCAG), Local Agency Formation Commission (LAFCO), Santa Barbara County Air
Pollution Control District Board (APCD), Adult and Aging Network and others.

Current Year (FY 09-10) Accomplishments:

e Proposed over $30 million in budget cuts, department realignments, and efficiencies to ad-
dress the current budget shortfall during “budget workshops™ in February and March 2010 to
allow the public and staff to provide information in advance of the budget hearings in June.

e Managed constituent contact protocol to track concerns of, and responses to, constituents.
e Facilitated dispute resolution for Third District residents.

e Held meetings with business, neighborhood, environmental, agricultural, educational, social
justice, and public health and welfare groups on issues of importance in the Third District and
throughout the County.

e After years of community interest, the Gaviota General Plan Advisory Committee (GavPAC)
was selected by the Third District office after an extensive interview process. Eleven com-
mittee members who represent a broad spectrum of interests began meeting bi-weekly in
November 2009. The Gaviota Coast Plan will provide an updated policy framework that is
reflective and responsive to current community norms and values as well as trends and condi-
tions by protecting Gaviota’s unique characteristics and rural integrity.

e The Third District, in collaboration with County Long Range Planning staff, is working with
the Los Alamos community, the County Planning Commission and the Board of Supervisors
on adoption hearings and implementation of the Los Alamos Community Plan slated for the
fall of 2010.

e Following a series of six Planning Commission hearings - two of which were held in the
Santa Ynez Valley at the request of the Third District - the Santa Ynez Community Plan was

adopted by the Board with the goal of preserving the rural and agricultural character of the
Valley.

Worked closely with County Fire and the Emergency Operations Center during the Jesusita
and La Brea fires to keep Third District constituents abreast of the most up-to-date informa-
tion.

The Third District office was instrumental in working with staff to develop a cooperative
framework supportive of a cost-effective and efficiently coordinated regional Census out-
reach program. The County Census Plan was developed and provided to all Complete Count
Committees (CCC) for use in their local jurisdictions as a tool that complements ongoing na-
tional Census campaign outreach activities.

Served as Chair of the Adult and Aging Network and led meetings regularly to share informa-
tion and explore options for collaboration and development of new partnerships in the care of,
and advocacy for, the adult aging population. Toured and visited with seniors at independent
and assisted living facilities in the Third District.

With the American Association of Retired Persons (AARP), the Gildea Foundation and nu-
merous other local collaborators the Third District office will be co-hosting the 2010
“Symposium on Aging.” Participants will include the American Association of Retired Per-
sons, representatives from public agencies, local non-profits, foundations, elected officials
and community residents.

Served as Co-chair of the South Coast Homeless Advisory Committee and Board Member of
the Ten-Year Plan to End Homelessness.

Worked to implement the Ten-Year Plan to End Homelessness in conjunction with other
local, state, and federal agencies.

Authored policy to create collaborative, countywide Warming Shelters for the homeless dur-
ing extreme weather conditions and provided the needed funding to keep the shelters open
during periods of inclimate weather.

Worked with colleagues on the Board to include issues of violence against the homeless in
the purview of the Homeless Death Review Team so that data could be collected to quantify
and track violent acts perpetrated against homeless individuals.

Supported reauthorization and expansion of the overnight RV parking program at the County
Administration Building and other County owned parking lots.

In collaboration with County Public Works, secured approximately $1.3 million of economic
stimulus funds in the Santa Ynez Valley for new safety shoulder improvements on Refugio
Road between Samantha Drive and Roblar Avenue, and on Roblar Avenue between Refugio
Road and Grand Avenue.

Supported the Santa Ynez Transportation Improvement Plan (SYVTIP) to implement trans-
portation elements of the Santa Ynez Community Plan. When adopted, the fees collected for
transportation improvements will fund transportation related capital improvement projects.
The County will use a detailed traffic and circulation study completed for the Community



Plan EIR, to determine what effect future land use development will have on the existing cir-
culation system in the plan area over the next 20 years and identify fees needed for new
development to fund required traffic improvements. The current schedule anticipates the
adoption of the SYVTIP in 2011.

Hosted Los Olivos Town Hall meeting with staff presentations on local topics of concern.

Supported California Space Authority’s efforts to build the California Space Center near
Vandenberg Air Force base.

Water Quality/Watershed Planning: Established Third District participation in the Santa Bar-
bara County Wetlands Task Force to develop communication among various stakeholders and
identify potential opportunities to improve water quality and the health of local watersheds.

Worked with the Public Works Department to address fence, street trees and sidewalk repairs
in Vandenberg Village.

Partnered with the Workforce Investment Board to furnish an internship position as part of
the 2010 Youth Jobs Initiative summer jobs program for at-risk youth which introduces the
youth to potential careers in public employment.

As a member of the Library Advisory Committee, strengthened financial stability and visibil-
ity of the Countywide Library system. Provided leadership to constituents interested in
improvements to Third District libraries.

Spearheaded the effort to have the Solvang Library added to the County Capital Improvement
Plan to further assist the Friends of the Solvang Library in their plan to expand the building
for the future needs of the Valley.

Continued implementation of corrective and preventive road maintenance program on Third
District roads.

El Embarcadero/Loop Storm Drain Improvements: Complete the final design phase and begin
construction on the storm drain improvements on the loop, the undergrounding of utilities,
and a portion of the roadway improvements on El Embarcadero.

Jalama Road Bridge Seismic Retrofits: Completed the construction of the seismic retrofit of
two bridges on Jalama Road. Continue with the environmental review, final design, and con-
struction of the third seismic retrofit of a bridge on Jalama Road.

Supported the Climate Action Strategy Team in the effort to reduce greenhouse gases.

Continued with the final design and right-of-way phases for the replacement of the Jonata
Park Road Bridge.

Completed the resurfacing of 4 miles of Miguelito Canyon Road.

Spearheaded Board effort to launch an Isla Vista Car Share program that offers an affordable
alternative to individual automobile ownership on a short-term lease basis in order to create a
truly viable alternative transportation network in Isla Vista.

Worked with the Santa Barbara Metropolitan Transit District to add additional transit stops,
improve those stops with shelters and benches, and re-route lines that serve the Isla Vista

BOARD OF SUPERVISORS
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community. The result has been a 362% increase in ridership on line 27.

Continue to collaborate with UCSB and the Isla Vista Community Preparedness Roundtable
to develop and coordinate an emergency response effort to meet the challenges of natural and
human-made disasters. The goal is to develop an emergency preparedness plan and to edu-
cate and train the Isla Vista and UCSB community in this effort.

In coordination with the County Redevelopment Agency spearheaded Pardall Road En-
hancements to widen sidewalks to create an outdoor dining Café Zone, planted over seventy
trees, installed over forty street lights plus trash and recycling bins to improve Isla Vista’s
main street and lay the foundation for downtown economic revitalization.

Oversaw the completion of El Colegio Phase I in the summer of 2009 and will monitor Phase
II, scheduled for construction in June 2010, a community gateway project that improves ac-
cess and mobility for pedestrians, bicyclists, transit riders, and motorists traveling to and from
Isla Vista and UCSB.

A comprehensive approach to constructing missing links in the Isla Vista sidewalk network is
underway and will complement the 1,000 linear feet of sidewalk completed on Sabado Tarde
and Trigo over the past couple of years with additional projects planned for the next four
years.

The El Embarcadero Gateway to the Sea project is in the design phase and set for construc-
tion starting summer 2010. The project improves beach access and pedestrian safety by
constructing a sidewalk, includes utility undergrounding and landscaping and presents an op-
portunity for a solar street light demonstration project providing the County with an
opportunity to test new technology that may lead to long-term utility cost savings.

In coordination with the Redevelopment Agency, added over 300 bicycle parking spaces in
downtown Isla Vista. Convenient and secure bicycle parking reinforces the bicycle culture,
helps to reduce automobile dependency and serves to organize the downtown visually to bet-
ter support the business district.

Opened Isla Vista Solar Car Park which provides forty-five parking spaces in a convenient
location serving the community and downtown business district and showcases a 17 kHz so-
lar energy collection system, LED lighting, rainwater catchment, drought tolerant
landscaping, and future electric vehicle charging stations. The electricity generated by the
photo-voltaic system powers the downtown decorative lighting and parking lot lighting.

Represented the constituents of the Third District on a variety of county boards and commis-
sions such as:

e Chair, Santa Barbara County Air Pollution Control District (APCD)

e Chair, Adult and Aging Network

e Member, Santa Barbara County Association of Governments (SBCAG)
e Member, Santa Barbara County Redevelopment Agency

e Member, Santa Barbara County Flood Control and Water Conservation District
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e Member, Santa Barbara County Water Agency

e Member, In-home Supportive Services (IHSS) Public Agency

e Co-Chair, South Coast Homeless Advisory Committee

e Member, Indian Gaming Local Community Benefit Committee

e Alternate, Santa Barbara Local Agency Formation Commission (LAFCO)
e Alternate, Santa Barbara County Mental Health Commission

e Member, Santa Barbara County Library Advisory Committee

e Member, Multi-Jurisdictional Solid Waste Task Force

e Ex-Officio Member, Bringing Our Community Home

Proposed Key Projects/Initiatives (Note: The projects and priorities listed below may be im-

pacted by the global financial downturn, the state budget crisis, related legislative actions, and

local revenue shortfalls.)

Promote fiscal responsibility and, to the extent possible, keep proposed budget cuts as far
from front line services as possible.

Monitor and facilitate the community plan to oversee the planning process for the Gaviota
Rural Region Plan.

Continue assessing and restructuring, when necessary, Santa Barbara County government to
promote an efficient, constituent-oriented, and cost effective departmental process while
promoting transparency and accountability.

Support and maintain agricultural viability in the Third District and throughout the County
and continue to advocate for State and County funding for the Williamson Act.

Work with the Sheriff's Department to focus front line law enforcement services on commu-
nity concerns.

As the Co-Chair of the Multi-Jurisdictional Solid Waste Task Force, continue to work to de-
velop a comprehensive solid waste strategy for Santa Barbara County. Continue partnership
with the City of Santa Barbara to consider the recommendations included in the consultant’s
analysis of a potential conversion technology facility for the South Coast to enhance our re-
gion’s recycling efforts.

Work to incorporate sustainability and green building principles in our Community Plans and
General Plan.

Work to implement the Ten-Year Plan to End Chronic Homelessness. Continue to engage
stakeholders and County agencies to improve and enhance County services provided to the
homeless.

Oversee the Isla Vista business district construction along Pardall Road being implemented
for sidewalk, street, tree, lighting, and roadway improvements through the Redevelopment
Agency.

Staff will continue to participate in public outreach with numerous community directed com-
mittees, programs and UCSB organizations.

Working with County Departments, including Public Works and Planning & Development,
help to facilitate meetings with constituents on a wide array of issues.

Continue to work with SBCAG to advance the planning and implementation of transportation
projects that address road and highway safety, public transit, congestion and infrastructure
needs, and pedestrian and bicycle safety.

The Third District will work to seek a fair and equitable relationship between the County of
Santa Barbara and the Chumash tribal government.

Continue to protect the rural nature of the lands surrounding the Lompoc Valley, the Santa
Ynez Valley, Los Alamos Valley and Goleta Valley while enhancing the public health,
safety, and transportation infrastructure upon which these communities depend.

Continue communication and outreach through community forums and participation with
neighborhood associations and business partners.

Continue to work towards solutions for the preservation of Goleta Beach and the Gaviota
Coast.

Oversee the implementation of goals and policies of the Isla Vista Master Plan. Coastal
Commission certification is anticipated in fall 2012.
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FOURTH DISTRICT

Constituent Services:

Community Relations: Supervisor Gray and her staff will organize and participate in various
meetings to assure continued strong governmental relations with the North County munici-
palities of Lompoc, Santa Maria, Guadalupe, Buellton, Solvang and Vandenberg Air Force
Base.

Citizen Participation: Supervisor Gray will attend, speak and meet with members of home-
owners associations, property owners, business people, educational leaders, public health
officials and others to assure there is open and continual communication between the citizens
and the Board of Supervisors.

Constituent Inquiries: The two district offices are located in Orcutt and Lompoc where
prompt assistance is provided to all constituents.

Commissions, Boards and Committees: Supervisor Gray appoints public members to serve
on a wide variety of County advisory groups. This assures strong public involvement and
communication between the public and the Board of Supervisors.

Areas of Interest:

Supervisor Gray serves on the following boards and committees to better serve the people of the
County:

Board of Supervisors

Santa Barbara County Association of Governments (SBCAG)

Air Pollution Control Board of Santa Barbara County

Santa Barbara County Employees' Retirement System Board of Directors
California State Association of Counties (CSAC) — Executive Board

California Dept of Corrections and Rehabilitation Facilities Program Advisory Committee

Key Projects and Priorities:

Financial Stability of the County: The County faces a period of decreasing property tax
income. Supervisor Gray will work to keep the County spending within the annual adopted
budget and oppose efforts to authorize or spend money that is not within the pre-established
Budget Plan. She will work to set policies that welcome entrepreneurs, encourages the
growth of local businesses and supports the local economy

Sustainable Agriculture: Agriculture continues to be the County’s major producing industry.
Supervisor Gray will work to set policies to assist the agricultural community to grow and

BOARD OF SUPERVISORS
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prosper in order to create more employment opportunities.

Highly Efficient Transportation System: Supervisor Gray will strive for funding and plan-
ning which will continue to help enhance and maintain the road infrastructure and city bus
services. She will work to set policies for a housing and transportation balance.

Housing for All Segments of the Population: Supervisor Gray and her staff will work with
planners, neighborhoods and developers to bring forth the best mix of housing variety for our
county.

Service Delivery: Supervisor Gray and her staff will continue to provide high quality per-
sonal service to constituents by keeping her two offices open on a daily basis, answering and
returning calls. The Fourth District will work with the County Executive Officer’s office to
assure the public is well served by all County departments.

Environmental/Open Space Preservation: Supervisor Gray will continue to work toward
opening up more public access to assure families can enjoy the unique environment of this
County in areas such as Point Sal Road, Surf and Ocean Beaches and Guadalupe Dunes.

Health Care and Social Service Delivery: Supervisor Gray will continue to work closely
with the leadership of the Lompoc District Hospital and the County Public Health Department
to monitor seamless delivery of quality public health services to the citizens of her District.
She will work to set policies to ensure Alcohol, Drug and Mental Health Services are deliv-
ered to those in need.

Accommodate Demographic Changes: Supervisor Gray will continue to work at the State
level through the California State Association of Counties (CSAC) with fellow Board mem-
bers and locally with city Mayors to provide leadership and guidance to help deliver
meaningful and affordable services to the aging, young, and the workforce. She will work
with local investors and business owners so they can create new and expanded employment
opportunities for local citizens. Additionally, she will work with local school Superinten-
dents and Allan Hancock College to support efforts for appropriate training of the work force.

Public Safety: Supervisor Gray will continue to support adequate public safety funding to
carry out mandates by coordinating with the County Sheriff, Fire, Courts, District Attorney
and Probation departments. She will continue to advocate on behalf of drug prevention and
focusing on methods to turn the tide of drug abuse. She will continue to invite Sherift’s
Deputies to join her at public meetings to educate citizens about crime prevention.

Local Goals:

Orcutt Old Town businesses supported in efforts to expand and grow
Surf Beach public access increased from % mile to 5 miles
Continued renovations of the Lompoc Veteran’s Memorial Building

Support the infrastructure expansion plans for the City of Guadalupe
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FIFTH DISTRICT

The Fifth District encompasses the beautiful rural areas of Garey, Sisquoc, Tepusquet, New Cu-
yama, Cuyama and Ventucopa as well as the City of Santa Maria, which has become the largest
city in Santa Barbara County.

The County’s population growth since the 2001 redistricting has propelled the Fifth District into
becoming the largest populated district of all five supervisorial districts in present time.

Throughout his tenure on the Board of Supervisors, which began in 2003, Supervisor Centeno
has consistently advocated for the pressing needs of his district, primarily in the rural areas, while
also ensuring that constituency services throughout the district and County receive the utmost
attention.

Constituent Services:

The highest priority of Supervisor Joseph Centeno’s office is making sure that all constituency
concerns are immediately responded to with the greatest degree of effectiveness humanly possi-
ble. Having dedicated 56 years of public service to the people of his beloved Santa Maria Valley,
Supervisor Centeno maintains an uncompromised principle for ensuring that constituents in the
Fifth District, and all other County residents, are treated with the utmost respect, dignity and
compassion when they need government assistance or intervention in dealing with their concerns.
The guiding principle in addressing constituent services in Supervisor Centeno’s office is that
government should be a partner, not a hindrance, in people’s lives when, or if, governmental
assistance is requested and needed.
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Community Development and Physical Infrastructure Improvements:

Working with a broad interagency collaborative of governmental entities, Supervisor Centeno has
effectively addressed vital community development projects including a much needed aquatics
center for the Cuyama Valley that opened in the summer of 2009. In addition, the decades old
problem of a temporary crossing over the Sisquoc River was resolved with the construction of a
new permanent bridge which was completed and opened in February, 2010.

Accomplishments and Ongoing Key Projects:

Supervisor Centeno has established key relationships with Board colleagues and County depart-
mental staff to ensure cooperation and consensus in developing a broader understanding of the
issues that directly impact the Fifth District and North County and, by doing so, to effectively
address those issues through a collaborative responsiveness. He has successfully brought many
critical issues to the forefront including, but not limited to, the following areas of community
interest:

Community Development:

e Cuyama Valley Aquatics Center: Secured funding for a $1.8 million aquatics center for the
Cuyama Valley which was completed in the summer of 2009. In 2003 the community of
New Cuyama learned that the community’s only swimming pool had been condemned by the
State for structural failures arising from the devastating earthquake in December 2003. Fol-
lowing a series of Town Hall meetings in the Cuyama Valley, the residents voiced their
request for a new swimming pool. By working with key County staff, Supervisor Centeno
was able to secure the funding and the various approvals including environmental and design
reviews. Construction of the new swimming pool began with the groundbreaking ceremony
in December 2008. The County’s General Services Department served as the lead agency on
the swimming pool project and the County’s Parks Department has resumed operational re-
sponsibilities. More than 300 school-aged children and youth from the Cuyama Valley were
among the notable constituency groups that were pivotal in making the dream of a commu-
nity swimming pool a reality.

e Cuyama Recreation Center: Engaged with County Housing & Community Development
staff on a $400,000 Community Development Block Grant (CDBG) application for the reha-
bilitation of the Cuyama Recreation Center.

e Blochman School Community Park Project: Working with the Blochman School Parent
Teacher Association (PTA) and the Sisquoc community, proposed a community park project
at Blochman School including upgraded playground equipment and other amenities, and met
regularly with their staff.

e Community Parks: In collaboration with Fourth District Supervisor Joni Gray, secured fund-
ing and completed two community parks for Orcutt and Casmalia, primarily with a sharing of
local Quimby development funding and in conjunction with County Parks.



Physical Infrastructure:

Tepusquet Bridge: Secured funding for, and completed design of, the $8.5 million
Tepusquet Bridge. This addresses a decades old problem of a temporary crossing over the
Sisquoc River which washes out every year when the heavy rains fall. After an arduous envi-
ronmental review process, the bridge project was given final approvals and construction
began in March 2009. The County’s Public Works Department, acting as the lead local
agency during the construction of the Tepusquet Bridge, has assumed maintenance responsi-
bilities since the bridge was completed in February 2010. Among key groups that helped to
make this a successful project was the County Fire Department, which estimates that the per-
manent bridge will reduce its response time in this valley by seven to twelve minutes, often in
critical situations when every minute makes a difference in public safety.

Santa Maria River Levee: Working in concert with the Army Corps of Engineers, the
County’s Public Works Department, Congresswoman Lois Capps and Santa Maria Mayor
Larry Lavagnino, Supervisor Centeno was actively engaged in securing $42 million to up-
grade and improve the Santa Maria River Levee.

Tepusquet Road: Working with the County Public Works Department, Tepusquet Road has
been resurfaced primarily through the use of Measure D funding. Supervisor Centeno helped
change the funding formula to reflect the rural road miles in the Fifth District and, by increas-
ing the amount going to the Fifth District, many road improvements were made possible,
including Tepusquet Road.

Highway 101 Widening: Working in conjunction with the Santa Barbara County Association
of Governments (SBCAG), City of Santa Maria officials, Caltrans staff and area State Legis-
lators, the $35 million widening of Highway 101 from four lanes to six lanes between the
Santa Maria Way and the North Broadway interchanges was completed, with a Ribbon Cut-
ting Ceremony on January 30, 20009.

Safety Improvements:

Garey Intersection: Secured funding for the $350,000 realignment of the Foxen and Mesa
Roads intersection in Garey which includes a re-design of a dangerous intersection and will
vastly improve the road safety for local motorists as well as the thousands of tourists flocking
to the Santa Maria Valley Wine Country every weekend.

Highway 166 Rehabilitation: Working in close collaboration with Caltrans and area State
Legislators, a $20 million rehabilitation of Highway 166 was completed in late 2008 and in-
cluded critically important safety improvements such as left turn lanes at both school sites in
the Cuyama Valley and in the New Cuyama Township.

Highway 166 Task Force: Actively engaged in a Highway 166 Task Force led by the Cali-
fornia Highway Patrol, area State Legislators and local public safety agencies. Recent studies
showed a dramatic improvement in the reduction of fatalities and traffic collisions on that
road.
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Cuyama Airport: Involved County staff in overseeing the cleanup of the “auto crusher pile”
at the Cuyama Airport.

Richardson Park: Facilitated timely and responsive maintenance improvements to Richard-
son Park in Cuyama.

Cuyama Walking Bridge: Two dilapidated bridges used regularly by residents to cross over
a creek bed were marked for destruction and shut off to the public due to safety hazards. Su-
pervisor Centeno secured funding and completed two new and safe walking bridges that are
used daily by residents, as well as being incorporated into a health program with Marian
Medical Center to improve the well-being of Cuyama residents.

Santa Maria Valley Collaborative Leadership Project: Concerned with the recent epi-
demic of increased violence associated with gang and drug activity in our valley, Supervisor
Centeno formed a new ‘project’; a diverse group of community leaders, law enforcement,
parents, teachers, current gang members and, more importantly, a few young people strug-
gling to stay in school to avoid the lures of the rising criminal lifestyle, together in one room
for three days to figure out a way to solve this tough community problem. The “CLP” gath-
ered for their first conference in early February 2010. This dynamic and progressive
approach was enthusiastically received by members of the press and the community who
were eager to join or volunteer their services. Though in its infancy, the Collaborative Lead-
ership Project gathered many issues from the recent three day conference to begin tackling
and resolving areas that will impact or drastically reduce this community travesty. Supervisor
Centeno is dedicated to improving the quality of life for all residents in the county by reduc-
ing violence and, most importantly, by saving the youth from a life of gangs and drugs and,
hopefully, turning them into productive members of our society. This will be an ongoing ef-
fort that will necessitate the entire community’s efforts for years to come to solve and
maintain a safe environment.

Cottonwood Canyon: This rural road was left in a deplorable state following the massive
amounts of heavy firefighting equipment traffic during the Summer 2009 La Brea wildfire.
The road was not designed to accommodate high volume traffic of heavy equipment but was
essential. Supervisor Centeno is working to secure $700,000 to repair this important road that
will serve the community and, more importantly, serve emergency services in the future.

Human and Social Services:

Children’s Health Initiative: Spearheading a collaborative effort with First District Supervi-
sor Salud Carbajal, developed the Children’s Health Initiative which provides urgently
needed health care insurance for children and families who earn too much to qualify for exist-
ing programs but earn too little to pay for health care (often out of an already stretched family
budget). When children obtained health insurance, access to medical services within the last
year increased from 59% to 95% in 10 months. Dental Services increased from 22% to 93%
in the same time frame.

Westgate Childcare Center: Funded $7,500 for needed upgrades at the Westgate Childcare




BOARD OF SUPERVISORS
Department Summary (cont'd)

Center upon the Community Action Commission taking control of this critically important
facility.

Committees: Worked closely with a wide range of stakeholders and community members in
numerous youth, human, and social services committees, including serving as Chairman of
the Kids Network, sponsoring meetings of the Homeless Coalition, attending monthly meet-
ings of the Area Agency on Aging, assisting with the state-mandated Child Welfare Plan,
attending regular meetings of the Juvenile Justice Coordinating Council, Law Library Board
of Trustees, Indian Gaming Committee, Mental Health Commission, City of Santa Maria’s
Chamber Transportation Committee and participating in the Santa Maria Valley Fighting
Back program.

Affordable Housing: Coordinated with a wide range of stakeholders, including the County’s
Housing & Community Development Department, to find workable solutions for providing
affordable housing. This included the establishment of a Board sanctioned, seven-member
Affordable Housing Advisory Committee that meets regularly with broad community repre-
sentation, as well as with active involvement from appropriate County staff.

Medical and Health Care Issues: Maintained regular communications with Marian Medical
Center and the County Public Health Department on medical and health care issues, including
contracts with doctors and other medical care providers.

Cuyama Valley DVD: In collaboration with First Five, worked on the production and distri-
bution of an informational DVD on Cuyama Valley to draw and increase attention and
awareness of the human and social services needs in an isolated rural area of the County.

Pet Over-Population: Participated on a citizens’ committee created by the Board of Supervi-
sors to develop a strategy to address the issue of pet over-population in our community.

Effective, Responsive Governmental Assistance:

Organizational Improvements: By developing a close working relationship with Santa Bar-
bara County Executive Officer (CEO) Michael Brown, continued making improvements to
the overall organizational functions. Beginning with changes stemming from the successful
reorganization of County Government when the CEO was provided with increased authority
over departmental activities, responsibilities and functions, the overarching objective contin-
ues to be the enhancement of public accountability and customer service responsiveness.

Mandatory Furlough Program: Full cooperation and participation in the Mandatory Fur-
lough Program that included a reduction of pay for 20 consecutive pay periods with the
equivalent number of hours of time off; as well as keeping the Fifth District Office staffed at
all times during the December 22, 2008 - January 4, 2009 furlough closure.

California Tiger Salamander (CTS): Coordinating with a wide range of stakeholders af-
fected by the California Tiger Salamander (CTS) issue, organized steering committee
meetings for the development of balanced public policies in the determination of the size and
scope of protecting the CTS habitat while maintaining the ability to preserve ongoing and fu-
ture economic vitality activities in the Santa Maria Valley.
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e Annexation Process: Working actively through the Local Agency Formation Commission
(LAFCO) annexation process, ensure that the expressed interests of the City of Santa Maria
are accommodated to best serve the people of the Valley in short- and long-term objectives.

e North County Board of Architectural Review (NBAR): Implemented a North County
Board of Architectural Review (NBAR) which provides residents of the Santa Maria and Cu-
yama Valleys a venue to have their projects reviewed, saving residents time and money from
having to drive to Santa Barbara, as was previously the situation.

e Review Process: Worked directly with project applicants confronted with problems in the
review process to arrive at mutually satisfactory resolutions. In conjunction with these ongo-
ing activities, maintained active participation in the County’s permitting improvement process
by attending regularly scheduled meetings of the Process Improvement Committee. This has
resulted in making the process easier to navigate, more time-efficient and cost-effective,
while maintaining the quality of development in the County.

e Agricultural Issues: Conducting regular weekly meeting to discuss agricultural issues.

e Appointments: As the Fifth District Supervisor, made appointments to 25 various Boards,
Commissions and Committees.

e Zoning: Established a timetable to complete zoning consistency by eliminating antiquated
zoning regulations, such as Agricultural Ordinance 661, to ensure that property owners in
these parcels have the same allowable zoning rights as everyone else in the County.

e Capital Projects: Supported and helped pass approval for the Betteravia Government Center
Board Hearing Room and Emergency Operations Center to accommodate the increased needs
of the growing population of the North County.

Countywide Collaboration with Other Supervisorial Districts and Local Governments:

e Memberships/Sponsorships: Represented the Fifth District and the Board of Supervisors on
numerous county and regional agencies, and boards and commissions, such as the Santa Bar-
bara County Association of Governments (SBCAG), the Santa Barbara County Air Pollution
Control District (APCD) and the Santa Barbara County Local Agency Formation Commis-
sion (LAFCO), among other like agencies. Sponsored numerous resolutions and award
certificates to organizations and persons that represented the Fifth District.

e Board Projects: Collaborated with the other four districts on the following projects: Naples
Project / Diamond Rock Mining Project / Orcutt Academy in Casmalia / Benefit Service Cen-
ter for Department of Social Services / Santa Maria Levee / Santa Maria Public Library.

e Public Access to Staff: Working collaboratively with Fourth District Supervisor Joni Gray to
ensure that all residents of the Santa Maria Valley, whether they live in Orcutt, Guadalupe,
Santa Maria or Casmalia and other areas of the Fourth and the Fifth supervisorial districts,
have the highest access to all staff to ensure their concerns are responded to in the most effi-
cient manner possible.



Position D etail

First District

Supervisor

Executive Staff Assistant

BOS Administrative Assistant
Sub-Division Total

Second District

Supervisor

Executive Staff Assistant

BOS Administrative Assistant
Sub-Division Total

Third District

Supervisor

Executive Staff Assistant

BOS Administrative Assistant
Sub-Division Total

Fourth District

Supervisor

Executive Staff Assistant

BOS Administrative Assistant

Admin Office Professional
Sub-Division Total

Fifth District

Supervisor

Executive Staff Assistant

BOS Administrative Assistant

Admin Office Professional
Sub-Division Total

Board General
Admin Office Professional
Sub-Division Total

Division Total

Actual
FY 08-09

Pos.

1.0
1.0
2.0
4.0

1.0
1.0
2.0
4.0

1.0
2.0
1.0
4.0

1.0
1.0
1.0
1.8
4.8

1.0
2.0

1.8
4.8

1.0
1.0

22.5

Adopted
FY 09-10

Pos.

1.0
1.0
20
40

1.0
20
1.0
40

1.0
1.0
25
45

1.0
1.0
05
20
45

1.0
1.0
20
038
48

1.0
1.0

228

Est. Actual
FY 09-10

Pos.

1.0
1.0
2.0
4.0

1.0
2.0
1.0
4.0

1.0
1.0
2.5
4.5

1.0
1.0
0.5
2.0
4.5

1.0
1.0
2.0
0.8
4.8

1.0
1.0

22.8

Recommended
FY 10-11

Pos.

1.0
1.0
2.0
4.0

1.0
1.0
2.0
4.0

1.0
1.0
2.5
4.5

1.0
1.0
0.5
2.0
4.5

1.0
1.0
1.0
0.8
3.8

1.0
1.0

21.8
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COUNTY EXECUTIVE OFFICE

Budget & Positions (FTEs)

Operating $ 4,520,951
Capital 10,000
Positions 31.0 FTEs

Michael F. Brown
County Executive Officer

Executive Management Sue Paul

Assistant CEO/HR Director
|

SOURCE OF FUNDS

Other Financing
Sources
7%

Departmental
Revenues
30%

Executive Management

Budget and Research and Administration

Clerk of the Board Human Capital Solutions

Legislative Advocacy Human Capital Strategies

Communications Office Shared Services

Emergency Operations

Adopted Positions (FTEs)

STAFFING TREND

30

O—WU
20 | 250 250 25.0

10

General Fund
Contribution

] 63%

USE OF FUNDS

Communications

i Emergency
islati Office
Legislative ;
Prgo ram 12% Operations
. 18%

5%
Capital
Improvements
0%

Clerk of the
Board

14%
Other Financing
Uses
0%
Budget & Executive
Management

22%
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COUNTY EXECUTIVE OFFICE

Department Summary

Use of Funds Summary

Operating Expenditures
Executive Management
Budget & Research
Clerk of the Board
Legislative Program
Communications Office
Emergency Operations
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Other Financing Uses

Operating Transfers

Designated for Future Uses
Department Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Total
Services & Supplies
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Note: Presentation of the individual program amounts for fiscal years 2008-09 and 2009-10 have
been adjusted to provide a consistent level of detail with the fiscal year 2010-11 budget, however,

Actual
FY 08-09

$ 1,280,921
1,597,833
602,703
282,198

3,763,655
(1,556,992)
2,206,663

2,206,663

3,852

$ 2210515

$ 1,995,248
13,626
18,012

836,373
2,863,259
900,396
3,763,655
(1,556,992)
2,206,663

$ 2206663 § 2,183,910 $

Adopted
FY 09-10

$ 1,575,245
1,515,207
716,716
277,063

4,084,231
(1,900,321)
2,183,910

2,183,910

4,063
331,293
$ 2,519,266

$ 2,081,446
25,000
832,510
2,938,956
1,145,275
4,084,231
(1,900,321)
2,183,910

the totals for 2008-09 and 2009-10 have not been changed.

Est. Actual Recommended
FY 09-10 FY 10-11
$ 1394976 § 1,257,488
1,504,457 1,641,975
698,260 791,137
290,006 295,397
-- 678,395
-- 1,041,151
3,887,699 5,705,543
(1,969,960) (1,184,592)
1,917,739 4,520,951
-- 10,000
1917,739 4,530,951
4,063 5,554
331,293 --
$§ 2253,095 $§ 4,536,505
$ 1991443 $ 3,038,571
-- 2,000
45,303 51,000
876,170 1,371,010
2912,916 4,462,581
974,783 1,242,962
3,887,699 5,705,543
(1,969,960) (1,184,592)
1,917,739 4,520,951
-- 10,000
1917,739 § 4,530,951
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Source of Funds Summary

Departmental Revenues
Federal & State Revenues
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contribution

Other Financing Sources

Operating Transfers

Use of Prior Fund Balances
Department Total

Position Summary

Permanent
Executive Management
Budget & Research
Clerk of the Board
Legislative Program
Communications Office
Emergency Operations
Total Permanent

Non-Permanent
Extra Help
Total Positions

Actual Adopted
FY 08-09 FY 09-10

$ 23142 § -
1,210,641 2,015,321
2,535 2,000
1,236,318 2,017,321
(1,556,992) (1,900,321)
(320,674) 117,000
2,531,189 2,402,266
$§ 2210515 $ 2,519,266
Actual Adopted
FY 08-09 FY 09-10
Pos. FTE Pos. FTE
6.9 4.3 70 4.8
11.0 9.5 100 8.7
6.0 5.9 6.0 6.0
-- 0.6 - 0.6
239 203 230 2.0
-- 0.0 -- --
23.9 203 230 20.0

Est. Actual Recommended
FY 09-10 FY 10-11
(727) $ 262,522
2,015,321 1,435,310
2,300 3,800
2,016,894 1,701,632
(1,969,960) (1,184,592)
46,934 517,040
2,206,161 3,615,172
-- 63,000
-- 341,293
$ 2253,095 § 4,536,505
Est. Actual Recommended
FY 09-10 FY 10-11
Pos. FTE Pos. FTE
7.0 4.7 6.0 3.7
10.0 9.0 11.0 9.7
6.0 6.0 6.0 6.0
-- 0.6 -- 0.6
-- -- 4.0 4.0
-- -- 7.0 7.0
23.0 20.3 34.0 31.0
-- 0.0 -- -
23.0 20.3 34.0 31.0

Note: FTE and position totals may not sum correctly due to rounding.



MISSION STATEMENT

Utilize structured management systems to deliver County services in accordance with
the Board of Supervisors’ strategic goals, operational priorities, and budgeted re-
sources.

Budget Organization

The County Executive Office is a single division department organized into six program cost
centers: Executive Management, Budget and Research, Clerk of the Board, Legislative Advo-
cacy, Communications and Public Information Office (CPIO) and Emergency Operations (Office
of Emergency Services), with a staff of thirty-one.

The County Executive Office function within the County of Santa Barbara is grounded in the
council-manager form of government which combines policy leadership of elected officials with
execution by an apolitical professional executive.

As reported in the 2009-2010 budget document, in order to strengthen the County’s organiza-
tional accountability and effectiveness, and enhance overall coordination of a complex 25
department structure, in 2005 the Board of Supervisors adopted an Ordinance establishing the
County Executive Officer (CEO). The CEO structure is designed to promote accountability and
execution by departments in conformance with Board policy. In February 2009, the Board modi-
fied the Ordinance eliminating the CEO’s ability to hire and terminate department directors. The
Ordinance was further modified to encourage direct communication between individual board
members and the administrative organization. The efficacy of the Ordinance was to have been
evaluated on its first anniversary.

The CEO/Human Resources Department (HR) plays a key role as a strategic partner working
with the Board of Supervisors, the CEO, County Departments, and employees to increase organ-
izational capacity and effectiveness. CEO/HR was restructured approximately five years ago to
be a part of the CEO instead of being a stand alone department. Although operationally inte-
grated, the budget is shown separately in the Support Services section of the D-pages, to clearly
portray costs, staffing and performance.

The County Executive Officer works to ensure the County Departments follow a human resource
and internal process model of organizational effectiveness. The model assumes that the key to
effectiveness lies in smooth internal functioning of management systems and processes and effi-
cient allocation and support of human resources. These systems include operational review
meetings, project reporting, budget and financial mopros, the Leadership Project, and improved
performance management systems, among others.

In July 2010 the Communications Office including the County of Santa Barbara Television
(CSBTV) broadcasting services is transferred from General County Programs to the CEO, per the
Board’s request. While the administration of the Communications Office is currently under the
direction of the County Executive Office it has been budgeted in General County Programs.
CSBTV will continue to report to the Communications Director. It is not a new cost.

Similarly, in July 2010, the Office of Emergency Services (OES) is reassigned from General
County Programs to the CEO. The administration of this office has been under the direction of

*
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the County Executive Office since July 2007 but the budget for this program will now be dis-
played in the CEO budget rather than in General County Programs. This moves the OES
operational budget, the Homeland Security Grant Program and the Emergency Operations Center
(EOC) budget to the CEO. It is not a new cost or increased staffing.

FY 2010-11 Funding Sources: Ongoing vs. One-time "Cliffs"

Ongoing
$4,195,212
92%

One-time
$341,293
8%
Department Designations ~ $ 341,293
Total one-times $ 341,293

Eight percent of the FY 2010-11 Recommended Budget is comprised of a one-time
source of funding. This source will fund salaries in Executive Management, Budget &
Research and Clerk of the Board. There will be no funding source in future years, thus
a new funding source will need to be identified, expenditures decreased or service levels
reduced.
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Activity Indicators

Budget Revisions Processed
247
202 200
06-07 07-08 08-09 09-10 10-11

Assessment Appeals Cases

1367

06-07

07-08 08-09 09-10 10-11

Number of depart-
ment initiated budget
revision requests

reviewed and recom-
mended within 3
working days of re-
ceipt.

Number of assess-
ment cases filed by
November 30 of the
current year sched-
uled to be heard
within 2 years of
filing. An increase
in filings represents
a significant work-
load issue as any
appeals not proc-
essed within two
years become
granted.

D-28

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)
Expenditures

The Fiscal Year 2009-10 Estimated Actual operating expenditures decreased $196,000, to
$3,888,000, from the Fiscal Year 2009-10 Adopted Budget of $4,084,000. This 4.8% decrease is
the result of:

e -$170,000 — Decreases to services and supplies due to not having available staff to work on
management studies and/or special projects requested by the CEO or Board;

e -$26,000 — Decreases to salaries and benefits achieved through holding positions vacant.

Revenues

The Fiscal Year 2009-10 Estimated Actual operating revenues decreased $400 to $2,016,900,
from the Fiscal Year 2009-10 Adopted Budget of $2,017,300. This decrease is insignificant.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)
Expenditures

The Fiscal Year 2010-11 Recommended Budget operating expenditures will increase $1,818,000,
to $5,706,000, from the Fiscal Year 2009-10 Estimated Actual of $3,888,000. This 46.8% in-
crease is the result of:

e +$1,041,000 — Moving of the Office of Emergency Services from General County Programs
to the County Executive Office (7 staff and services and supplies);

e +$678,000 — Moving of the Communications Office from General County Programs to the
County Executive Office (4 staff and services and supplies);

e -$331,000 — Not designating funds for future use;

e +$200,000 — Consolidating miscellaneous operating expenses into the County Executive Of-
fice from General County Programs, including utilities, data processing, and maintenance
charges (not new costs);

e +$185,000 — Increased salary and benefits costs to the Budget & Research and Clerk of the
Board programs for retirement, health insurance, and merit increases;

e -$147,000 — Decreased Liability Insurance premium costs due to reduced claims exposure;

e +$134,000 — Moving one accounting position from General County Programs to the County
Executive Office and related operating supplies;

e +$76,000 — Budgeting recruitment costs for the new County Executive Officer;



e -$76,000 — Decreases to regular salaries and benefits in the Executive Program by leaving
three positions vacant and unfunded, including two Assistant CEOs, offset by increases to re-
tirement and health insurance costs The service level impact will be that fewer staff are
available to provide support to the Board of Supervisors, departments and the public. Some
policy and operations improvement studies may take longer, and detection and response to
problems and issues will be slower.

Revenues
The Fiscal Year 2010-11 Recommended Budget operating revenues will decrease $315,000, to

$1,702,000, from the Fiscal Year 2009-10 Estimated Actual of $2,017,000. This 15.6% decrease
is the result of:

e -$749,000 — Decreases to cost allocation (overhead costs charged to direct cost departments);

e +$263,000 — Increases to Federal and State revenues resulting from the Office of Emergency
Services grants being moved from General County Programs to the County Executive Office;

e +$169,000 — Increases to other revenues due to the Office of Emergency Services and the
Communications Office programs being moved from General County Programs to the County
Executive Office.

Departmental Priorities and Their Alignment With County Goals

The County Executive Officer exercises overall responsibility for sound and effective manage-
ment of County government pursuant to Board policy and the adopted budget. While the entirety
of the Board of Supervisors’ Strategic Plan drives the CEO’s programs, the CEO’s strategic ac-
tions align primarily with the following adopted General Goals and Principles:

Goal 1: Efficient and Responsive Government: An Efficient Professionally Managed Gov-
ernment Able to Anticipate and to Effectively Respond to the Needs of the
Community; and

Goal 5: Citizen Involvement: A County Government that is Accessible, Open, and Citizen

Friendly.

Among the eight Strategic Plan Critical Issues, the issues of “Financial Stability of the County”
and “Service Delivery” will continue to be the CEO’s priorities for FY 2010-11.
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Focus Area: Effective Leadership as measured by:

Current Year (FY 09-10) Accomplishments:

e Adoption of comprehensive State and Federal legislative platform and enhanced legislative
principles which guide the County’s legislative program. Legislative principles include:

e Efficient service delivery, fiscal stability, interagency collaboration, local control, protec-
tion of safety net services and community sustainability and economic stability. The
latter two principles were added in 2009 to reflect the County’s ongoing commitment to
addressing critical issues in these areas.

e Adoption of a resolution at the NACo national conference to address marine vessel emissions,
thus allowing it to be considered for inclusion in the NACo platform.

e Preparation of federal appropriation request to seek direct funding for priority projects identi-
fied within the legislative platform. ($7.9 million received.)

e Development of the legislative outreach program to communicate and advocate for the
County’s position on the proposed State reduction in HUTA and other road maintenance
monies. Effort was recognized by CSAC with an Award of Excellence at its annual confer-
ence.

e Facilitated a successful intergovernmental/interagency collaboration exhibited in shared fund-
ing and construction of the El Colegio Road project, Phase 1.

e Secured legislation to: 1) allow the Lower Mission Creek project to be eligible for State flood
subvention funding (SB 619 sponsored by Senator Strickland) and 2) to enhance breast cancer
screening services by allowing digital mammography screening to be covered when film or
analogy mammograms are not available (AB 359 sponsored by Assemblymember Nava).
Worked with Senator Strickland on legislation (SB 326) intended to incorporate housing fore-
closure rates into the regional housing needs assessment. Also pursued legislation (AB 50
sponsored by Assemblymember Nava) to reimburse the County for property tax revenues lost
as a result of fires.

e Facilitated the successful completion of the Responsible Pet Owner and Spay and Neuter
Program via a community-wide task force effort.

e Presented the FY 2009-10 State Budget Impacts and Solution Strategies Report to the Board
of Supervisors in August 2009 in order to inform the Board about the impacts of the adopted
State budget and present options for mitigating those impacts.

Proposed Strategic Actions:

e Influence State and Federal legislation and elected representatives to advance the County's
Adopted 2010 legislative platform and enhance quality of life by maximizing receipt of local
revenues supporting the delivery of critical services, programs and facilities.

e Provide the Board with regular updates regarding the State budget and potential impacts to
the County.
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e Strengthen the County’s ability to provide disaster management by completing the construc-
tion of a dedicated Operational Area Emergency Operations Center (EOC).

e Provide updates to ordinances that provide authorities and critical plans that address hazards
and procedures to respond.

e Continue to train the Operational Area workforce to respond in accordance with updated
plans and procedures with particular emphasis on emergency public information training in
accordance with the new Joint Information Center (JIC) plan and its staffing.

e Continue to strengthen communication resources amongst Operational Area jurisdictions with
the addition of a computerized emergency management system that facilitates the flow of in-
formation.

e Enhance response and recovery efforts through volunteer and business partnerships.
Proposed Key Projects:

e Secure enhanced federal funding for priority capital projects including Goleta Beach, Lake
Cachuma, Santa Barbara County Historic Courthouse, Lower Mission Creek and the Santa
Maria levee.

e Secure sponsors and guide County-sponsored bills to passage by the legislature with approval
by the Governor.

e Develop and manage a countywide budget that reflects lower levels of service resulting from
decreasing revenues and increasing personnel costs.

e Complete the construction of an Operational Area EOC and ensure its operational readiness
in a continuing effort of testing.

e Implement and train Operational Area staff to use WebEOC.

e Update the Local Hazard Mitigation Plan to identify hazards within the Operational Area and
to assist in identifying strategic actions to reduce threats to the communities we serve.

e Bring up to date critical plans and documents to ensure response readiness such as: Nuclear
Power Plan (NPP) emergency plan; finalize the Operational Area Emergency Management
Plan (formally referred to as the “Emergency Operations Plan”) and, in cooperation with fed-
eral and state authorities, the Offshore Petroleum Response Plan.

e Establish a vision for future communication systems in the Operational Area by completing a
comprehensive Interoperable Communications Plan for the Operational Area.

e Continue to work with community-based organizations and support planning for the use of
volunteers during emergencies and recovery efforts.

e Continue working with the local news media and the Office of Emergency Services, includ-
ing the “Radio Stations of Choice” broadcasters, for emergency preparedness and emergency
public information needs.
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Engage local media for speaking opportunities and coverage on the public’s role in emer-
gency preparedness.

Continue media training as needed for County executives and key staff in all departments.

Continue producing the agriculture information videos and increase other County-based origi-
nal programming opportunities for broadcast on county television, CSBTV Channel 20.

Develop additional Public Service Announcement (PSA) opportunities for County depart-
ments with mainstream media outlets similar to recent Census efforts.

Continue developing and training a cadre of County staff to serve as PIO deputies, assistants
and Spanish speakers for emergencies.

Continue developing information on County programs, services and events as needed.

Continue improving website content as new information becomes available for programs such
as GoGreenSBC and the municipal energy financing program, emPowerSBC.

Strengthen ties between departments to leverage public information, advertising and outreach
opportunities to maximize the County’s presence and to increase public awareness and utili-
zation of County programs and services.

Continue expanding CSBTV’s capabilities to provide emergency news and information on
countywide disasters, fires and emergencies with additional equipment and training.

Look for additional revenue-generating opportunities by partnering with departments that
need to create Public Service Announcements and other original programming.

Further expand affiliations and networking with City government television stations and pub-
lic access stations to maximize the distribution of coordinated emergency public information
and other public service announcements (such as flu and census information campaigns).

Develop additional public information opportunities and outreach through social media out-
lets.

Focus Area: Enhance Multi-Jurisdictional and Interdepartmental Relationships as meas-

ured by:

Current Year (FY 09-10) Accomplishments:

Re-established strong inter-jurisdictional efforts to coordinate library services countywide.

In partnership with the departments of Housing and Community Development, the Auditor-
Controller, the Treasurer-Tax Collector, County Counsel, Public Works and all eight incorpo-
rated cities in the County, the CEO’s Office helped facilitate the Board’s adoption of the
emPowerSBC program. This program will provide up-front financing to help property own-
ers make their homes and businesses more energy efficient. Property owners will pay the
County back via their property tax bills over 5, 10, 15, or 20 year terms. Staff estimates that
up to $160 million in economic stimulus will flow throughout the region as a result of em-
PowerSBC.



e Facilitated the construction of Phase 1 of the El Colegio Roadway project and completed the
funding agreement for Phase 2. Phase 2 is scheduled to begin June 2010.

Proposed Strategic Actions:

e Facilitate quarterly city/county managers’ meetings to discuss and coordinate regional issues.

e Facilitate quarterly Multi-Jurisdictional Solid Waste Task Group meetings to discuss and
coordinate major solid waste issues.

e  Work cooperatively with the University of California at Santa Barbara (UCSB) to best re-
solve Long Range Development plan proposals.

Proposed Key Project:

e Conduct comprehensive disaster preparedness and response exercises regarding major fire
and natural disasters.

Focus Area: Budget and Management Performance as measured by:

Current Year (FY 09-10) Accomplishments:

e Presented the annual Fiscal Issues Report to the Board of Supervisors in October 2009, which
included a discussion of the major existing and potential fiscal pressures on the County’s
budget over the next several years.

e Held a two-part Budget Development Workshop for the Board of Supervisors — the first part,
“Defining the Problem,” presented the major expenditure and revenue issues projected for FY
2010-11; the second part, “Potential Service Level Impacts,” presented the possible impact of
certain budget reductions on department services to customers.

e Produced the Cost Center Performance Plan (CCPP), a visual representation of the County’s
program structure, budget and staffing levels, and performance measures.

e Refined/developed the CCPP as a policy/budget tool for the Board of Supervisors and as a
visual tool for the public to understand the organizational and cost structure of the County.

e Improved/revamped the County’s performance management tracking through the develop-
ment of RPM.net to further define, monitor and improve the County’s delivery of services.

e Developed a balanced 2010-11 recommended budget and presented it to the Board of Super-
visors in advance of the budget hearings.

e Received the Distinguished Budget Presentation Award from the Government Finance Offi-
cer’s Association.

e Awarded the Certificate of Excellence for exceeding the standards established by the Interna-
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tional City/County Management Association's Center for Performance Measurement in the
application of performance data to local government management.

e Assessed the overall impact to the County of the State and Federal budget proposal and com-
municated direct service-related impacts to the legislative allocation to stabilize funding for
Santa Barbara County.

Proposed Strategic Actions:

e Provide the Board of Supervisors with regular updates on the County’s revenues and expendi-
tures relative to the budget.

e Present a 2010 Fiscal Issues Report to the Board to highlight significant issues to be consid-
ered in the development of the FY 2011-12 budget and beyond.

e Develop budget principles that embody the Board’s policy direction for preparing a balanced,
recommended FY 2011-12 budget.

e Present a recommended, balanced budget to the Board in advance of its June 2011 budget
hearing.

e Prepare a summary Budget Facts and Figures booklet for use by Supervisors in community
outreach efforts.

o Continue the 5-year forecast review to identify to the Board potential future year deficits.
Proposed Key Projects:

e To increase the budgeting, policy and organizational skill sets, the Budget and Research Divi-
sion team members will participate in specialized web-based trainings offered by national
organizations such as the Government Finance Officers Association (GFOA), International
City/County Management Association (ICMA) and other available sources.

e Make the budget revision process more efficient through a greater use of automation and
improved information and reporting for the Board of Supervisors.

e Create a manual for significant revenue sources that details the legal basis of the revenue
source, the frequency and method of collection, multi-year trends, and current year perform-
ance. This document would be similar to the Capital Improvement Program book but will
focus on revenues and promote transparency, accountability and better management of the
County's myriad revenue sources.
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Programmatic Cost Centers and Ongoing Responsibilities:

Executive Management (County Executive Officer):

The County Executive Officer exercises overall responsibility for sound and effective manage-
ment of County government. The County Executive Office (CEO) acts as a key resource to the
Board of Supervisors, providing administrative, fiscal, operational, and organizational policy
recommendations to the Board, and is responsible for ensuring that the entire organization faith-
fully implements Board’s policies. It is the CEO’s role to detect and report horizonal issues,
opportunities, and trends to the Board in time to take appropriate action, and to keep the Board
informed of the socio-economic and political environment of the County through the strategic
scan and the strategic planning process.

The County Executive Office ensures adherence to County processes and procedures, and that
best business practices are being applied, by conducting quarterly Operations Review meetings
with each department, tracking status of performance measures, and monitoring all key projects
on a regular basis by holding Project Review meetings every six weeks.

Additionally, the CEO maintains oversight of County disaster preparedness ensuring that the
County is prepared for potential natural, civil, terrorist, public health and other emergencies and
disasters by coordinating County planning, training, and emergency operations drills.

Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11

Recurring Performance Measures
Executive Management
As an efficient and responsive government, 100% 100% 100% 100%
the Department will reduce or maintain the 0 0 1 0
rate of General Liability claims filed from the 0 0 0 0
previous year's actual claims filed.
As an efficient and responsive government, 100% 100% 100% 100%
the Department will reduce or maintain the 0 0 0 0
rate of Workers' Compensation claims filed 0 0 0 0
from the previous year's actual claims filed.
As an efficient and responsive government, 3.5% 2.6% 2.3% 2.6%
the County will maintain a productive 14883 1,130.0 919.0 1,035.0
workforce through a Departmental lost time 42,1440 43,680.0 39,800.0 39,8000

rate of 2.6% or less.
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Recurring Performance Measures
Executive Management

As an efficient and responsive government,
the County will maintain a quality workforce
through completing 100% of departmental
Employee Performance Reviews (EPRs) by
the anniversary due date.

To promote an economically vital and
sustainable community, conduct project
management reviews of projects in Project
Reporting System approximately every four to
six weeks in accordance with the Operating
Plan.

To promote anaccessible, open, and citizen-
friendly government, prepare and deliver
presentations at civic group meetings
throughout the County.

To maintain a well educated and trained
workforce delivering high quality service,
within four months of a vacancy occurring,
appoint professional executives to fill
Department Director positions in accordance
with the Human Capital Plan.

To ensure execution of Board policy and
forestall operational problems, the County
Executive Office will complete quarterly
operational reviews of 22 departments within
the following quarter in accordance with the
Operating Plan.

To promote an accountable government,
complete 15 Department Director employee
performance reviews prior to the annual due
date of each executive inaccordance with the
Human Capital Plan.

Actual
FY 08-09

47%

17

100%
12
12

100%
10
10

100%

105%
80
76

100%
13
13

Adopted
FY 09-10

100%
18
18

100%
12
12

100%
10
10

100%

100%
76
76

100%
15
15

Est. Actual
FY 09-10

39%

18

92%
11
12

130%
13
10

100%

80%
61
76

80%
12
15

Recommended
FY 10-11

100%
18
18

100%
12
12

100%
10
10

100%

100%
76
76

100%
15
15



Budget and Research:

Budget and Research is responsible for preparing and submitting a fiscally sound performance-
based operating budget and a five-year capital budget annually to the Board of Supervisors for
consideration and adoption. This group is part of the ICMA Consortium on Comparative Per-
formance Measurement, and produces a state-of-the-art program performance based budget that
is recognized nationally.

It has responsibility for establishing and maintaining budget control systems and ensuring adher-
ence to budget principles and policies, as well as monitoring the fiscal condition of the County
and assisting departments in meeting their budgets. This is accomplished by conducting periodic
departmental financial status meetings, and providing budget updates to the Board of Supervisors
through quarterly budget reports.

In addition, Budget and Research coordinates responses to Grand Jury reports and makes appro-
priate recommendations to the Board of Supervisors, reviews action items on the Board of
Supervisors weekly agenda, negotiates and recommends annexations with cities and special dis-
tricts, and conducts a myriad of special studies and projects as appropriate to meet Board and/or
departmental requirements.

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11

Recurring Performance Measures
Budget & Research
To address the financial stability of the 135% 100% 67% 100%
County, allocate up to $2 million per year to 2,023,000 3,000,000 2,000,000 3,000,000
reduce the current $15 million backlog of 1,500,000 3,000,000 3,000,000 3,000,000
deferred capital maintenance projects in
accordance with the Capital Improvement
Program.
To ensure execution of Board policy and 92% 100% 91% 100%
forestall operational problems, review and 227 200 184 200
make recommendations on department 247 200 202 200
initiated budget revision requests within 3
working days of receiptinaccordance with
the Operating Plan.
To address the financial stability of the 0% 0% 0% 0%
County, build the General Fund Strategic (1,827,286) (4,430,769) (1,332,628) (11,934,142)
Reserve to at least $30,000,000, by 1,000,000 1,000,000 1,000,000 1,000,000

increasing it $1,000,000 per yearin
accordance with the Operating Plan.

Note: On this measure, we have not been able to fund an annual contribution. Instead the data
shows funds are being withdrawn.
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Recurring Performance Measures
Budget & Research

To promote an efficient and responsive
government, present quarterly reports to the
Board of Supervisors on the County's
financial status within the following quarter in
accordance with the Operating Plan.

To promote an efficient and responsive
government, 25 of 25 departments submit
complete budget requests by their agreed
upon due date.

To promote an efficient and responsive
government, CEO submits the 5 year Capital
Improvement Program to the Board of
Supervisors by its original due date.

To address the financial stability of the County
and maintain a state-of-the-art budget, receive
the Government Finance Officers
Association's Distinguished Budget
Presentation Award inaccordance with the
Operating Plan.

To promote an efficient and responsive
government, receive the International County
Management Association's Performance
Measurement Standards Award in accordan ce
with the Operating Plan.

To promote an efficient and responsive
government, CEO submits the Annual
Operating Plan to the Board of Supervisors by
its original due date.

Actual
FY 08-09

100%
25
25

Yes

Yes

Yes

Yes

Adopted
FY 09-10

100%
25
25

Yes

Yes

Yes

Yes

Est. Actual
FY 09-10

100%
25
25

Yes

Yes

Yes

Yes

Recommended
FY 10-11

100%
25
25

Yes

Yes

Yes

Yes
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Recurring Performance Measures
Budget & Research

To address the financial stability of the
County, identify and review significant
revenue and expenditure variances with 26
departments through 92 projection (Mo Pro)
meetings within 30 days of the end of each
quarter in accordance with the Operating Plan.

To address the financial stability of the
County, achieve an ending variance of
Estimated Actual to Year-end Actual
Expenditures of not more than 3% for General
Fund departments in accordance with the
Operating Plan.

To address the financial stability of the
County, achieve an ending variance of
Estimated Actual to Year-end Actual Revenues
of not more than 3% for General Fund
departments in accordance with the Revenue
Plan.

Actual
FY 08-09

115%
106
92

3.2%
12,698,120
400,450,960

0.0%
262,250
396,899,628

Adopted Est. Actual
FY 09-10 FY 09-10
100% 100%
104 104
104 104
3.0% 0.3%
12,054,032 1,322,851
401,801,064 403,123915
3.0% 1.2%
11,759,930 4,629,092
391,997,681 395,284,092

Recommended
FY 10-11

100%
104
104

3.0%
12,403,152
413,438,398

3.0%
11,788,496
392,949,870

Strategic Reserve Balance

03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11

This chart shows the balance of the Strategic Reserve from FY 03-04 to FY 10-11.
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Clerk of the Board:

The Clerk of the Board (COB) serves as Clerk to the Board of Supervisors (BOS), Board of Di-
rectors of the Flood Control and Water Conservation District, Water Agency Board,
Redevelopment Agency Board, and Assessment Appeals Board. The COB prepares and posts
agendas consistent with the open meetings provisions of the Ralph M. Brown Act, records and
maintains minutes, and acts as custodian of the BOS official record from 1850 to the present.

The COB video management system allows the department to prepare and publish BOS agendas
and minutes and to post them on the County website, providing 24-hour access to Board matters
and decisions.

The Clerk of the Board provides service and disseminates information to all citizens, officials,
and staff regarding BOS hearing matters, provides the Board of Supervisors’ agendas and min-
utes with supporting documentation as well as current status of filled and vacant positions of
approximately 70 Board-appointed boards and commissions. In addition, the COB administers
the Assessment Appeals Board Program, publishes updates to the Santa Barbara County Code
and receives, files and distributes to appropriate County departments all claims filed against the
County.

Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11

Recurring Performance Measures
Clerk of the Board
To promote an accessible, open, and citizen 100% 100% 100% 100%
friendly government, ensure that action 44 42 40 43
summaries for the Board of Supervisors' 44 42 40 43
meetings are posted on the County website
within 3 working days of the meeting in
accordance with the Information Technology
Plan.
To promote an efficient and responsive 100% 100% 100% 100%
government, complete indexing and 173 200 200 215
distribution of all claims filed against County 173 200 200 215
within 2 working days of receipt.
To promote an efficient and responsive 100 100% 100% 100%
government, ensure that 100% of all 1,367 1,400 817 800
assessment appeals cases filed as of 1,367 1,400 817 800

November 30 of the current year are properly
noticed and scheduled to be heard within 2
years of filing per R&T code (excluding
waivers).



Legislative Advocacy:

Legislative Advocacy is responsible for maintaining a vigilant presence in Sacramento and
Washington D.C. to ascertain which state and federal proposals are beneficial or damaging to the
County and its citizens. The program makes recommendations to the Board of Supervisors to
support and/or oppose the proposals, as appropriate, and then advocates in accordance with the
directions received.

In coordination with the California State Association of Counties, the National Association of
Counties, County departments, and legislative advocates, staff develops recommendations for
consideration by the Board of Supervisors, and provides staff assistance to the Legislative Pro-
gram Committee. Staff also works with legislative advocates to obtain authors for the bills that
the Board has sponsored and to support their passage, as well as maintaining and enhancing fund-
ing for local projects and services.

Actual Adopted Est. Actual Recommended

FY 08-09 FY 09-10 FY 09-10 FY 10-11
Recurring Performance Measures
Legislative Program
To seek legislative solutions for addressing 100% 100% 100% 100%
the County's critical issues, obtain bill 4 4 1 1
sponsors for legislation identified as part of 4 4 0 1
the County's legislative platform. 2 of 4 bills
were signed into law on 10/1/09.
To seek legislative solutions for addressing 101% 30% 38% 34%
the County's critical issues, receive Federal 7,889,500 7,520,700 5,000,000 6,200,000
funding for projects identified as part of the 7,800,000 25,069,000 13,2000,000 18,500,000

County's legislative platform. Full fundingis
not expected for all projects.
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Communications and Public Information Office (CPIO):

The Communications and Public Information Office is responsible for helping the County Board
of Supervisors, the CEO and other County departments provide accurate and timely public in-
formation on the wide range of programs, services and County issues. The Communications
Director responds to daily calls from the news media for information and provides opportunities
for the County to successfully get its messages to the public by directing the creation and distri-
bution of County public information through official press releases; original programs on the
County’s government cable TV access station, Channel 20; advertising; Public Service An-
nouncements (PSAs) and on the County’s website. During countywide emergencies involving
activation of the County Emergency Operations Center (EOC), the Communications Director
assumes the duties and responsibilities of the Chief Public Information Officer and acts as a pri-
mary media spokesperson for the County.

The County of Santa Barbara Government Television Station (CSBTV), Channel 20, is a coun-
tywide cable television station. CPIO provides a coordinated public information platform in
concert with press releases and website information. CSBTV produces numerous original pro-
grams, maintains the rigorous coverage schedule of public hearings and special events, and is
prepared to broadcast emergency news as quickly as possible.

“CSBTV — CH 20: Your Channel for County News and Information” has become its slogan and
its mission. Keep watching Channel 20 for another year of locally produced programs about the
County that you cannot find on any other TV station.

The recommended 2010-11 budget for the CPIO is approximately $689,000, which includes the
targeted budget reductions required of County operations per directive of the Board of Supervi-
sors. The proposed budget will be offset by $60,000 from funding provided by the Department
of Social Services and $23,000 in revenue for CSBTV. A key goal of the CPIO during the up-
coming fiscal year is to pursue additional funding offsets from other departments, projects or
agencies to minimize budget costs.

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Recurring Performance Measures
Communications Office
Produce and/orassist with quarterly meetings 100%
with news media representatives, emergency N/A N/A N/A 4
communicators and others to help improve 4

the County's press relationshsips and
effectiveness to distribute information during
emergencies.
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Recurring Performance Measures
Communications Office

Provide quarterly training and emergency
exercise opportunities for County and local
radio stations in conjunction with the Office of
Emergency Services to maintain operational
readiness of emergency public information
capabilities.

Produce and/oraid other departments in the
production of, on average, one to three press
releases per week about County programs,
services, special events or other activities.

Oversee production and distribution of
quarterly employee newsletter.

Broadcast approximately 360 live and tape-
delayed public hearings of the County Board
of Supervisors' meetings, County Planning
Commission meetings and meetings of other
public agencies on Channel 20.

Provide 100% availability of the remote, two-
way video testimony system in conjunction
with all televised meetings produced by
Channel 20.

Produce monthly news and information
videos about County programs, services,
special events or other County-related
activities for broadcast on Channel 20.

Provide quarterly training and/or emergency
exercise opportunities for Channel 20 staff to
remain prepared for emergency broadcast
support at the county's Emergency Operations
Center.

Actual
FY 08-09

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Adopted
FY 09-10

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Est. Actual
FY 09-10

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Recommended
FY 10-11

100%

100%
150
150

100%

100%
360
360

Yes

100%
12
12

100%
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Office of Emergency Services:

In accordance with the California Emergency Services Act, the Office of Emergency Services
(OES) serves as the lead emergency management agency for the Santa Barbara County Opera-
tional Area. The operational area includes all cities and other political subdivisions located
within the County of Santa Barbara. In working with the various jurisdictions, non-profits and
interested members of the community, the OES provides leadership in preparing for and adminis-
tering disaster response and coordinating homeland security grant programs. In an effort to better
respond, the OES conducts planning, risk and threat mitigation, and provides information to the
general public on how they can be better prepared. When disasters occur within the operational
area, the OES works with the affected jurisdiction in recovery efforts by serving as the conduit
with state and federal disaster agencies.

Actual
FY 08-09

Adopted
FY 09-10

Est. Actual
FY 09-10

Recommended
Fy 10-11

Recurring Performance Measures
Emergency Operations

Conduct 1 Emergency Operations Center
exercise that addresses a contemporary N/A N/A N/A Yes
emergency management scenario.

Conduct 1 tabletop disaster exercise forthe

Diablo Canyon Nuclear Preparedness Plan that N/A N/A N/A Yes
addresses a congregate care and shelter

management scenario.

Conduct NIMS/SEMS training for county staff 100%
assigned to Emergency Operations Center N/A N/A N/A 45
functions. 45
Coordinate 2 combined SEMS/NIMS trainings 100%
for 8 operational area cities. - - -- 2
- - -- 2
Conduct site visits with operational area cities 100%
to ensure that city emergency plans are in N/A N/A N/A 8
coordination with the County's Emergency 8
Plan.
Promote disaster preparedness within the 100%
community through attendance at public N/A N/A N/A 10
events and forums. 10



Recurring Performance Measures

Emergency Operations

Conduct Basic Standardized EMS training
segments for EU "Business of Local
Government" new employee orientation
COUrSES.

Conduct emergency response plan exercises
for conditioned oil and gas energy facilities.

Conduct monthly tests of the Emergency Alert
System (EAS) to ensure readiness.

Conduct monthly set-ups of the Emergency
Operations Center (EOC) to ensure readiness.

Actual
FY 08-09

N/A

N/A

N/A

N/A

Adopted
FY 09-10

N/A

N/A

N/A

N/A

Est. Actual
FY 09-10

N/A

N/A

N/A

N/A

Recommended
FY 10-11

100%

Yes

100%
12
12

100%
12
12

Note: Adopted FY 09-10 and Est. Actual FY 09-10 Recurring Performance Measures informa-
tion for the Communications Office and Emergency Operations are displayed in General County

Programs, beginning on page D-515.
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COUNTY EXECUTIVE OFFICE
Department Summary (cont'd)

Position Detail

Executive Management

County Executive Officer

Assistant CEO

Admin Professional
Sub-Division Total

Budget & Research
Assistant CEQ
Assistant to the CEO
Business Manager
Fiscal & Policy Analyst
Admin Office Pro
Accountant
Sub-Division Total

Clerk of the Board

Chf Dep Clk of Bd of Supv

Admin Office Pro
Sub-Division Total

Communications Office
Communications Director
CSBTV Manager
Electronics Systems Tech
Cable TV Staff Assistant
Sub-Division Total

Emergency Operations

Emergency Operations Chief

Emergency Manager

Admin Office Pro
Sub-Division Total

Division Total

Actual

FY 08-09

Pos.

1.0
2.9
3.0
6.9

1.0
1.0
1.0
7.0
1.0

11.0

1.0
5.0
6.0

23.9

Adopted

FY 09-10

Pos.

1.0
3.0
3.0
70

1.0
1.0
1.0
6.0
1.0

10.0

1.0
5.0
6.0

23.0

Est. Actual
FY 09-10

Pos.

1.0
3.0
3.0
7.0

1.0
1.0
1.0
6.0
1.0

10.0

1.0
5.0
6.0

23.0

Recommended
FY 10-11
Pos.

1.0
3.0
2.0
6.0

1.0
1.0
1.0
6.0
1.0
1.0
11.0

1.0
5.0
6.0

1.0
1.0
1.0
1.0
4.0

1.0
5.0
1.0
7.0

34.0
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COUNTY COUNSEL

SOURCE OF FUNDS

Budget & Positions (FTEs)
Operating $ 2,969,647

Advisory

Adopted Positions (FTES)

Capital - Other Financing
Positions 36.1 FTEs Sources
14%
Dennis A. Marshall

Department Director
General Fund
Contribution

| 21%
ope e epartmental
Litigation Revenues
65%
Administration

STAFFING TREND

USE OF FUNDS

Administration
20%

50
40 | 481 457 445 450 457 455 455 Litigation
449,
00 o o
30 :
20 1 1 1 1 1 1 1 1 1
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COUNTY COUNSEL
Department Summary

Use of Funds Summary

Operating Expenditures
Administration
Advisory
Litigation
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Other Financing Uses
Operating Transfers
Department Total

Character of Expenditures

Qperating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Total
Services & Supplies
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Source of Funds Summary

Departmental Revenues
Federal & State Revenues
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contribution

Other financing Sources
Use of Prior Fund Balances
Department Total

Actual
FY 0809

$ 2,014,442
2,702,107
3,134,586
7,851,135
(4,086,434)
3,764,701

5,944
$ 3,770,645

$ 4,384,497
1,504
131,662
2,093,798
6,611,461
1,239,674
7,851,135
(4,086,434)

$ 3,764,701

$ 278
4,637,431

66

4,637,775
(4,086,434)
551,341

1,821,703

1,397,601

$

$

$

$ 3,798,883 $

$

Adopted
FY 09-10

1,434,884
2,478,235
3,294,254
7,207,373
(3,408,490)
3,798,883

5,945
3,804,828

4,355,464
32,616
1,848,499
6,236,579
970,794
7,207,373

(3,408,490)

3,918,590
500
3,919,090
(3,408,490)
510,600

2,608,384

685,844

Est. Actual Recommended

FY 09-10

1,046,601 $
2,511,155
3,323,281
6,881,037
(3,558,096)
3,322 941

5,945
3,328,886 $

4,349820 $
4,000
32,450
1,933,569
6,319,839
561,198
6,881,037
(3,558,096)

3,322941 §

(272) $
4,081,484
500
4,081,712
(3,558,096)
523,616

2,519,426

285,844

FY 10-11

1,418,837
2,584,256
3,221,670
7,224,763
(4,254,316)
2,970,447

5,946
2,976,393

4,337,886

34,439
1,852,179
6,224,504
1,000,259
7,224,763
(4,254,316)
2970447

4,735,015
500
4,735,515
(4,254,316)
481,199

1,495,194

1,000,000

$ 3770645 $ 3804828 § 3328886 § 2976393
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Actual Adopted Est. Actual Recommended
FY 0809 FY 09-10 FY 09-10 FY 10-11
Pos. FTE Pos. FTE Pos. FTE Pos. FTE

Position Summarv

Permanent

Administration 2.8 54 48 3.2 48 4.1 4.8 27

Advisory 211 135 191 143 191 140 191 134

Litigation 216 207 216 202 216 190 216 186
Total Permanent 455 396 455 377 455 372 455 347

Non-Permanent

Contract -- 0.4 - -- - 0.3 -- 04

Extra Help -- 1.8 - -- - 0.9 -- 1.0
Total Positions 455 4.8 455 377 455 384 455 361

Note: FTE and position totals may not sum correctly due to rounding.

Budget Organization

The County Counsel’s Office programs are divided into Advisory Services, Litigation Services
and Administration. Clients include the County and its boards and commissions, courts and nu-
merous special districts. The County Counsel’s Office has a staff of 36.1 employees. All staff is
housed within the Administration building in Santa Barbara with one attorney stationed at the
Sheriff’s Department. The cost of services and supplies for all three sub-divisions are budgeted
within the Administration division.

As a result in the use of one-time sources, the department will face a funding shortfall of
$500,000 in Fiscal Year 2011-2012, not including increasing costs and changes in departmental
revenue, which must be addressed to maintain these services.

FY 2010-11 Funding Sources: Ongoing vs. One-time "Cliffs"

One-time
$500,000
17%

Ongoing
$2,476,393
83%

=

Department Designations $500,000




MISSION STATEMENT

The mission of the County Counsel’s Office is to maintain the legal integrity of the
County. We are the County’s civil lawyers. We advise and advocate to protect and
promote our clients’ policies and actions.

Activity Indicators

Child Protective Services Appearances

3500
3000 -
2500 -
2000 -
1500

2001- 2002- 2003- 2004- 2005- 2006- 2007- 2008- 2009- 2010-
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Factors contributing towards increased court appearances include; more trials set by parent’s attorneys;
continuances because of case backlog; more complex cases and cases involving private attorneys; a greater
number of detentions, sometimes with five or six children in one family.

Percentage of Legal Services Requests responded to by negotiated
target date

100%

90% | ‘\’/.\’\‘\’/‘\'/‘\0

80% |

70% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
2001- 2002- 2003- 2004- 2005- 2006- 2007- 2008- 2009- 2010-
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

The number of legal services requests is contingent on incoming written requests to County Counsel from
other County departments. Finishing the request by the negotiated target date depends on the difficulty of
the request, staffing availability and current workload.
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Department Summary (cont’d)

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)
FY 2009-2010 Adopted to FY 2009-2010 Estimated Actual (Expenditures)

Estimated Actual operating expenditures decreased by $326,336 to $6,880,490 from the Adopted
Budget of $7,206,826. This overall decrease is the result of:

e -$400,000 decrease for lower than anticipated outside counsel expenses
e +$85,000 increase in retirement costs

e -$9.,400 decrease in miscellaneous expenses

FY 2009-20010 Adopted to FY 2009-2010 Estimated Actual (Revenues)

Estimated Actual operating revenues increased by $162,894 to $4,081,712 from the Adopted
Budget of $3,919,090. This overall increase is the result of:

e +$167,856 increase in revenues associated with Mental Health legal services

e -$37,944 decrease in revenues associated with Risk legal services for litigation and Workers
Compensation

e +$32,200 increase in revenues associated with Air Pollution Control District
Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)
FY 2009-2010 Estimated Actual to FY 2010-2011 Recommended (Expenditures)

The Recommended Budget’s operating expenditures will increase by $343,473 to $7,223,963
from the Estimated Actual Budget of $6,880,490. The overall increase is the result of:

e +$400,000 increase in Services and Supplies to maintain the annual $500,000 appropriation
of litigation designation for potential use of outside counsel

e -$182,871 decrease in Workers Compensation rates
e +$68,348 increase in Retirement costs
e +$29,504 increase in Health Insurance contributions

e +$28,421 increase in Data Processing Services which has been offset by a reduction in staff
of'a.75 FTE IT Specialist in Fiscal Year 2009-2010

FY 2009-2010 Estimated Actual to FY 2010-2011 Recommended (Revenues).

The Recommended Budget’s operating revenue will increase by $653,803 to $4,735,515 from the
Estimated Actual Budget of $4,081,712. This overall increase is the result of:

o +$447,309 increase in cost allocation

o  +8$179,944 increase in legal fees associated with an increase of $220,000 in legal fees from
Social Services and miscellaneous decreases in legal services for the Local Agency
Formation Commission (LAFCO) and the Redevelopment Agency

e +$47,460 increase in legal services associated with Risk Management (Liability and Workers
Compensation)

e -$17,700 decrease in legal services associated with Air Pollution Control District

e -$3,000 decrease in Property Tax Administration fees




COUNTY COUNSEL
Department Summary (cont'd)

Departmental Priorities and Their Alignment With County Goals

The emphasis of County Counsel’s Fiscal Year 2010-11 budget is continued delivery of quality
legal services. Non General Fund departments are directly charged for County Counsel services
and thus revenue holds steady. However, basic preventative services to General Fund depart-
ments will be reduced including: Attendance and advice at public meetings; communicating and
collaborating with clients to solve legal problems; providing written legal opinions; reviewing
and drafting legal documents; facilitating dispute resolution and providing training to staff and
County departments. Decreased access to legal services will likely result in operational delays
for General Fund department projects, an increase in litigation exposure with a corresponding
probability for “bad outcomes,” and a greater reliance on outside counsel as the department nec-
essarily shifts attorneys from specialty to generalist assignments.

Departments providing revenue to County Counsel will continue to receive the same level of
services provided in Fiscal Year 2009-2010. This means that cumulative reductions will dispro-
portionately fall on General Fund departments. As a result, County Counsel services for these
departments will shift from preventative to a reactive service delivery model. Unfortunately,
legal service level reductions for General Fund departments come at a time when those depart-
ments are also experiencing reductions. Experience suggests that reduced resources in client
departments typically increase the demand for legal services.

The service level reductions for Fiscal Year 2010-2011 include the elimination of 1.0 FTE sup-
port staff and 1.6 FTE attorney positions. These reductions, in combination with staff reductions
from June 30, 2008 to Fiscal Year 2010-2011 reduce 4.75 FTE support staff and 5.625 FTE at-
torneys. This constitutes a 20% reduction in attorney services and a 46% reduction in secretarial
staff. County Counsel staff will be reduced an average of 23% from Fiscal Year ending June 30,
2008 through Fiscal Year 2010-2011. Increased revenue projections also shifts General Fund
staff from supporting General Fund departments to revenue generating Alcohol, Drug and Mental
Health Services and Social Services.

Service reductions to General Fund departments include but are not limited to: limiting routine
transactional legal support to General Fund departments, to generally exclude contract resolution
drafting and participation in project teams; further limiting non-litigation support to the Sheriff’s
Department, in part by relocating the Deputy County Counsel presently stationed at Sheriff’s
Department Headquarters; limiting pre-hearing review of cases and projects by Planning & De-
velopment Department; limiting pre-hearing facilitation/resolution of third-party land use appeals
to the Board of Supervisors; limiting routine transactional support of Housing and Community
Development Department’s affordable housing programs to only provide support at Board of
Supervisor hearings; limiting non-mandated attorney support of non-revenue Boards, advisory
committees, Civil Service Commission and commissions other than the County Planning Com-
mission and the Montecito Planning Commission.
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Fiscal year 2009-2010 reductions were managed by transitional use of 1.0 FTE extra help, in-
creased efficiency in staff utilization and service delays. The cumulative staff reductions in the
proposed 2010-2011 budget will require more serious and sustained reductions in preventative
legal services.

The County Counsel’s Office strategic actions align primarily with Goal 1: Efficient and Re-
sponsive Government: An Efficient Professional Managed Government Able to Anticipate
and to Effectively Respond to the Needs of the Community. A substantial part of the depart-
ment’s work is required by law and is a business necessity.

The following focus areas have been identified for Fiscal Year 2010-11:

Focus area: Governance and Multi-Jurisdictional Relationships
Current Year (FY 09-10) Accomplishments:

e Supported County’s $16 million participation in the third-party Proposition 1A Securitization
Program, following State’s withholding of property tax revenues.

e Successfully defended three related lawsuits that challenged the $1 billion Measure A Trans-
portation Sales Tax.

e Supported County’s efforts to avoid or mitigate significant environmental effects from Uni-
versity of California’s Vision 2025 Long Range Development Plan.

o Litigated appeal to restore County Assessor’s ability to assess over 300 mobile homes at fair
market value in “Rancho Goleta” case; awaiting Court’s ruling.

e Responded to allegations by United States Fish & Wildlife Service of County’s two alleged
violations of Endangered Species Act at County’s Foster Road facility in Santa Maria.

Proposed Key Projects:

e Defend appeals against $1.48 million of administrative fines that County imposed on Greka
Oil & Gas, Inc. in May 2009 through November 2009 for violations of the County Petroleum
Code.

e Defend County’s tax assessment in ongoing complex litigation involving new Revenue &
Taxation Code § 1160-1162, concerning fractionally owned aircraft; potential impact on
County is $1.2 million in back taxes and estimated $350,000 a year going forward.

e Provide legal support for consideration by Board of Supervisors of multimillion dollar Solid
Waste Franchise Agreements.

e Provide legal support for Conversion Technology Solid Waste initiative.



Focus Area: Land Use Law
Current Year (FY 09-10) Accomplishments:

e Researched and drafted a defensible moratorium against the establishment or operation of
medical marijuana dispensaries.

e Supported Board of Supervisor briefings and appeal hearings concerning permitting of tele-
communication facilities, following the Federal Communication Commission’s “shot clock”
Declaratory Ruling of November 18, 2009.

e Completed legal support of Santa Ynez Valley Community Plan.

e Defended County’s approval of the Diamond Rock sand and gravel project and the Lompoc
Wind Energy project in CEQA litigation; awaiting trial court rulings.

e Supported County’s processing of the application by Santa Barbara Botanic Garden for a
revision of its Major Conditional Use Permit.

e Enforced and collected $372,000 of administrative fines that the County imposed against El
Capitan Ranch for violations of the County Building Code.

Proposed Key Projects:

e Provide legal support for proposed amendments to County Land Use Codes concerning estab-
lishment and operation of medical marijuana dispensaries.

e Defend County’s approval of the Santa Barbara Ranch project against CEQA litigation chal-
lenges.

e Provide legal support for three General Plan Amendments (Safety Element, Conservation
Element and Land Use Element) and Community Plan updates for Mission Canyon, Los
Alamos and Goleta.

Focus Area: Health and Human Services Law
Current Year (FY 09-10) Accomplishments:

e Litigated more than 650 Child Welfare Service cases and 30 appeals as of April 1, 2010 with
one quarter of the fiscal year remaining.

e Prepared for litigation in Summer 2010 to resolve County’s dispute with the State of Califor-
nia over Alcohol Drug and Mental Health Department’s billings.

Proposed Key Projects:

e Litigate an expected case load of approximately 700 Child Welfare Service cases and related
appeals.
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Department Summary (cont'd)

e Continue settlement discussions and prepare for trial in litigation brought by Casa Pacifica
Centers for Children and Families against County, where Casa Pacifica demands additional
payments of more than $800,000 from the County for children’s mental health services.

Focus Area: Workers’ Compensation:
Current Year (FY 09-10) Accomplishments:

e Represented the County in approximately 130 litigated cases with reserves of nearly $10 mil-
lion; successfully bringing approximately 20% of them to conclusion, including 9 major
settlements approved by the Board of Supervisors, resulting in aggregate savings of more
than $1,224,000 in potential liability.

e Provided “one-stop” legal service for multi-faceted employment problems, and strategically
coordinated handling of Workers’ Compensation claims with related legal actions (Civil Ser-
vice appeals, disability retirement claims, Department of Fair Employment and Housing
(DFEH)/Equal Employment Opportunity Commission (EEOC) charges, tort lawsuits).

e Saved the County hundreds of thousands of dollars by working with the Retirement Board to
avoid overlap between Workers’ Compensation and disability retirement benefits.

e Provided leadership and support for interdepartmental project teams, along with education,
training, on compliance with Workers” Compensation requirements, avoidance of claims, and
containment of liability.

Proposed Strategic Actions:

e Continue providing high quality representation in litigated Workers’ Compensation cases;
negotiating favorable settlements in cases where chances of a more favorable outcome at trial
are remote; aggressively litigating all others.

e Continue to offer customer-focused solutions for complex employment problems and coordi-
nate handling of Workers” Compensation and related legal actions.

e Continue to provide leadership and support for interdepartmental project teams, and workers’
Compensation education, training, and advice to Risk Management and County departments.

Proposed Key Projects:

e Committee for Advising on Reasonable Accommodation in Employment (CARE) project
team: multi-departmental team that manages the County’s legally-mandated interactive proc-
ess for reasonably accommodating disabled employees.




COUNTY COUNSEL
Department Summary (cont'd)

Claim Review Project: County Counsel and Risk Management meet regularly with County
departments to review workers’ compensation claims and update action plans.

Leave of Absence (LOA) Project: County Counsel, Risk Management, and Human Resources
meet regularly with County departments to review leaves of absence, identifying and assisting
with those where the County must engage in an interactive process for reasonable accommo-
dation and those where the County may lawfully separate employees who remain unable or
unwilling to return to work.

Disability Retirement Process Improvement Project: County Counsel and General Services
meet periodically with the Retirement Administrator and staff to maximize coordination on
disability matters, and improve disability retirement processes.

Risk Management Evaluation Team (RMET): County Counsel advises team responsible for
setting accurate claim reserves and improving reserve processes.

Focus area: Equal Employment Opportunity issues:

Current Year (FY 09-10) Accomplishments:

Investigated and reported on 5 new complaints filed with the County Equal Employment
Opportunity (EEO) office; provided formal responses to the Department of Fair Employment
and Housing (DFEH) and Equal Employment Opportunity Commission (EEOC) on 10 new
complaints investigated by those enforcement agencies, avoiding adverse results in all of
those matters.

Provided leadership and support for interdepartmental project teams listed below, along with
education, training, and advice to County departments on compliance with EEO requirements
and avoidance of claims.

Proposed Strategic Actions:

Continue to work closely with the County EEO manager to investigate and report on com-
plaints filed with that office, and to respond on behalf of the County to EEO complaints filed
with outside agencies.

Continue to provide leadership and support to interdepartmental project teams, and provide
EEO education, training, and advice to County departments.

Proposed Key Project:

CARE Project Team and Leave of Absence Project (described under Workers” Compensa-
tion).

Focus Area: Risk Management — Litigation:
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Current Year (FY 09-10) Accomplishments:

Successfully resolved 14 cases through dismissal, trial and/or settlement for less than the
amount reserved by Risk Management.

Provided assistance in additional office litigation including Cachuma Resource Conservation
District and SBCAG SLAPP appeal. Provided Counsel to the CSAC Claims Review Com-
mittee. Took over responsibility for the Workers’ Compensation subrogation cases. Provided
medical malpractice and claim reviews for Public Health.

Implemented with Risk Management bi-monthly litigation claim review of all case reserves.

Proposed Strategic Actions:

Partner with Risk Management in both “early eye” claims handling services (including early
resolution of claims and lawsuits) and assist in advising frequently sued departments concern-
ing litigation demands on resources and typical procedural milestones.

Continue “writ avoidance” approach to jail medical and other condition of confinement is-
sues.

Increase use of databases for improved case fact management.

Continue to improve claims through appeal workflow processes.

Proposed Key Projects:

Continue participation in risk evaluation management team and quarterly accrual meetings.
Successfully defend 32 pending cases.

Provide liability reduction and litigation survival training for County departments and em-
ployees.



Actual Adopted Est.Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11

Department-wide Effectiveness Measures

As an efficient and responsive government, 74% 100% 39% 100%
the County will maintain a quality workforce 25 31 12 3
through completing 100% of departmental 34 3 31 31

Employee Performance Reviews (EPRS) by
the anniversary due date.

As an efficient and responsive govemment,

the Department will reduce or maintain the 0 0 0 0
rate of General Liability claims filed from the

previous year's actual claims filed.

As an efficient and responsive govemment,
the Department will reduce or maintain the 0 0 0 0
rate of Workers' Compensation claims filed
from the previous year's actual claims filed.

As an efficient and responsive govemment, 3.81% 3.50% 3.89% 3.89%
the County Counsel will maintain a productive 3,138.50 2,465.00 3,023.60 3,023.60
workforce through a Departmental lost time 82,416.00 70,414.50 77,772.00 77,772.00

rate of 4% or less.

Provide advice on an estimated 430 agenda

items per year, among Board of Supervisors 611 550 430 430
meetings and other County board and

commission meetings, in order to achieve an

Efficientand Responsive Govemment.

Respond by negotiated target date to 85% of 86% 86% 90% 90%
an estimated 620 written legal requests per 766 602 560 560
year that require legal drafting or legal 894 700 620 620

analysis, in order to achieve an Efficient and
Responsive Government.

COUNTY COUNSEL
Department Summary (cont'd)

Actual

FY 08-09
Department-wide Effectiveness Measures
Use facilitation to reduce disputed issues for 100%
action by the Board of Supervisors in 60% of 12
an estimated 6 third-party appeals per year of 12
Planning Commission and Zoning
Administrator decisions, in order to adhere to
Land Use Policies.
For litigation cases that settle, resolve those 100%
cases on average at 90% or less of the 29
amount reserved by the Risk Administrator as 29
being at risk, in order to achieve an Efficient
and Responsive Government.
Represent the County in an estimated 2,900
Child Protective Services appearances per 2,656
year in order to achieve an Efficient and
Responsive Government.
Resolve 66% of litigation cases without any 79%
payment to plaintiff: through voluntary 23
dismissal, motion practice, or trial, in order to 29
achieve an Efficientand Responsive
Government.
In workers' compensation cases requiring 100%
action by the Board of Supervisors, resolve 11
those cases on average at 90% or less than 11

the amount reported at risk, in order to
achieve an Efficientand Responsive
Government.

Adopted
FY 09-10

100%

90%
18
20

2,800

90%
18
20

100%
12
12

Est. Actual
FY 09-10

100%

88%

2,950

88%

90%

10

Recommended
FY 10-11

100%

88%

2,900

88%

90%

10
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Department Summary (cont'd)

Position Detail

Administration

County Counsel

Business Manager

Legal Office Pro

Computer Systems Spec |

Legal Secretary
Sub-Division Total

Advisory
County Gounsel
Chief Asst County Counsel
Chief Deputy Gounty Counsel
Deputy County Counsel
Legal Office Pro
Legal Secretary

Sub-Division Total

Litigation
Chief Asst County Counsel
Chief Deputy County Counsel
Deputy County Counsel
Program Manager
Legal Office Pro
Litigation Technology Spec
Paralegal
Legal Secretary

Sub-Division Total

Division Total

Actual
FY 08-09
Pos.

21.6
45.5

Adopted
FY 09-10

P os.

1.0
1.0
20
08

48

1.0
141
40
191

10
1.0
12.0
1.0
20

46
216
455

Est. Actual
FY 09-10

Pos.

1.0
1.0
20
08

48

10

141
40

191

10
1.0
12.0
1.0
20

46
216
455

Recommended
FY 10-11

Pos.

1.0
1.0
2.0
0.8

4.8

1.0
1.0
13.1
4.0

19.1

1.0
2.0
11.0
1.0
2.0

4.6
21.6
45.5
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Use of Funds

Operating Exp enditures
Court Special Services
District Atto ey
Public Defender
Total

Capital Equipment & Improvements
Court Special Services
District Atto ey
Public Defender
Total

Designated for Future Uses
Court Special Services
District Attorney
Public Defender
Total

Operating Transfers Qut
Court Special Services
District Attorney
Public Defender
Total

Total Use of Funds

Actual
FY 08-09

$ 15,543,973
17,040,808
9,682,181
42,266,962

116,712

116,712

29,489
6,874
36,363

$ 42,504,598

Adopted
FY 09-10

$ 15,020,259
16,885,889
10,080,852
41,987,000

92,870

92,870

29,492
6,873
36,365

$ 42,116,235

LAW & JUSTICE

Est. Actual
FY 09-10

$ 15,075,135
17,663,660
10,606,039
43,344,834

100,000
3,041

103,041

29,492
6,874
36,366

$ 43,484,241

Recommended
FY 10-11

$ 14,736,684
18,434,564
10,110,158
43,281,406

100,000

100,000

29,491
6,876
36,367

$ 43,417,773
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Actual
Source of Funds FY 08-09

Departmental Revenues

Court Special Services $ 6,946,539

District Atto ey 4,596,140

Public Defender 2,502,066

Total 14,044,745
General Fund Contribution

Court Special Services 7,606,100

District Atto ey 11,683,062

Public Defender 6,249,869

Total 25,539,031
Use of Designations/Prior Fund Balances

Court Special Services 85,091

District Attorney 780,831

Public Defender 510,120

Total 1,376,042
Operating Transfers In

Court Special Services 1,022,955

District Attorney 94,825

Public Defender 427,000

Total 1,544,780
Total Source of Funds $ 42,504,598

Adopted Est. Actual
FY 09-10 FY 09-10

$ 7403954 $ 7,080,073
5,144,261 5,007,605
2,401,524 2,360,675

14,949,739 14,448 353

7,606,100 7,606,100
10,960,120 11,233 444
7,297,626 7,363,663
25,863,846 26,203,207

103,075 88,892
739,000 1,361,563
388,575 888,575

1,230,650 2,339,030

- 400,070
72,000 93,581
72,000 493 651

$ 42,116,235 § 43,484,241

Recommended
FY 10-11

$ 77142584
4,769,516
2,427,858

14,339,958

7,606,100
12,329,511
6,463,501
26,399,112

88,000
1,293,528
1,225,675
2,607,203

71,500

71,500

$ 43417773
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COURT SPECIAL SERVICES

Budget & Positions (FTEs)
Operating $ 14,736,684

Capital -
Positions - FTEs
Gary Blair
Department Director
Grand Jury Court Special Services

STAFFING TREND
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Adopted Positions (FTES)
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SOURCE OF FUNDS

Other Financing
Sources
1%

Departmental
Revenues
48%

General Fund
Contribution
51%

USE OF FUNDS

Other Financing
Uses Grand Jury

1% 2%

Courts-Special
Services
97%



COURT SPECIAL SERVICES
Department Summary

Actual
FY 08-09

Use of Funds Summary

Operating Expendiitures

Grand Jury $ 220,952

Courts-Special Services 15,370,334
Operating Sub-Total 15,591,286
Less: Intra-County Revenues (47,313)
Expenditure Total 15,543,973

Other Financing Uses

Designated for Future Uses 116,712
Department Total $ 15,660,685

Character of Expenditures

Operating Expendiitures

Services & Supplies $ 5,163,008

Contributions 10,428,278
Operating Sub-Total 15,591,286
Less: Intra-County Revenues (47,313)
Expenditure Total $ 15543973

Source of Funds Summary

Departmental Revenues

Interest $ 27,466

Other Charges for Services 3,617,218

Miscellaneous Revenue 3,349,168
Revenue Sub-Total 6,993,852
Less: Intra-County Revenues (47,313)
Revenue Total 6,946,539

General Fund Contribution 7,606,100

Other Financing Sources

Operating Transfers 1,022,955

Use of Prior Fund Balances 85,091
Department Total $ 15,660,685

$

$

$

$

Adopted
FY 09-10

226,608
14,849,651
15,076,259

(56,000)
15,020,259

92,870
15,113,129

4454345
10,621,914
15,076,259
(56,000)
15,020,259

28,500
3,998,035
3,433419
7,459,954

(56,000)
7,403,954

7,606,100

103,075
15,113,129

$

$

$

$

Est. Actual Recommended

FY 09-10

212,158 §
14,918,977
15,131,135

(56,000)
15,075,135

100,000
15175135 §

4579289 $
10,551,846
15,131,135

(56,000)
15,075,135 $

15000 $
3,864,575
3,256,498
7,136,073

(56,000)
7,080,073

7,606,100

400,070
88,892
15175135 §

Fy 10-11

226,608
14,566,076
14,792,684

(56,000)
14,736,684

100,000
14,836,684

4,269,020
10,523,664
14,792,684
(56,000)
14,736,684

15,000
3,864,425
3,319,159
7,198,584

(56,000)
7,142,584

7,606,100

88,000
14,836,684

<

>

MISSION STATEMENT

Santa Barbara County Court-Special Services supports the efforts of the Santa Barbara
Superior Court, whose mission is to resolve disputes arising under the law in a fair, ac-
cessible, effective, timely and efficient manner, to interpret and apply the law
consistently, impartially, and independently, and to protect the rights and liberties
guaranteed by the Constitutions of California and the United States.

Budget Organization

With the passage of the Lockyer-Isenberg Trial Court Funding Act of 1997 (AB 233), the primary
responsibility for funding court operations shifted to the State. As part of AB 233, the County is
required to make a financial contribution to the State for court funding, which is fixed by statute
and determined using the County's Fiscal Year 1994-95 base year expenditures for court opera-
tions, and for fine and forfeiture revenue remitted to the State. In addition, the County now retains
certain revenues previously remitted to the State. Along with the shift of financial responsibility,
most of the Court’s operating budget also shifted to the State. As a result, the budget presented
here includes only the annual contribution to the State and to the Court-Special Services programs,
which continue to be the funding responsibility of the County.

Court-Special Services are budgeted in two divisions, Grand Jury and Court-Special Services. The
Grand Jury division is comprised of both the Civil and Criminal Grand Jury programs. The Court-
Special Services division is comprised of Alternate Public Defender/Conflict Defense Services,
Witness Services, Court Administered Dispute Resolution (CADRe), Juvenile Justice Commis-
sion/Delinquency Prevention Commission, Pre-Trial (Own Recognizance and Jail Overcrowding)
Services, and Revenue Collections programs.

In Fiscal Year 2002-03, County funded programs and various grants were removed from the Court-
Special Services operating budget to the Court operating budget. The transfer resulted from Senate
Bill 2140 defining “trial court employee” as any employee subject to the Court’s right to control
the manner and means of his/her work and is paid from the Court’s budget regardless of the fund-
ing source. The County funded programs transferred include Revenue Collections, Pre-Trial
Services (Own Recognizance and Jail Overcrowding), and Court Administered Dispute Resolution
(CADRe). The transfer enables the Court to manage all aspects of employees administering
County funded Court programs. The County continues to be charged costs associated with the
transferred programs and records the charges within the Court-Special Services operating budget in
a line item entitled “Contractual Services.” The transfer resulted in a decrease of staff from 28 for
Fiscal Year 2002-03 to zero for subsequent fiscal years.

This significant change affects the way in which certain revenues and expenditures are reported. In
previous fiscal years, County funded Court programs were administered by the Superior Court, yet
all administration and salary and benefit costs related to the County funded Court programs were
recorded within the Court-Special Services operating budget, part of the County operating budget.
In Fiscal Year 2003-04, these County funded Court programs were moved into a Court adminis-
tered fund under the control of the Superior Court. Thus, all related administration and salary and
benefit costs from that date are recorded within the Superior Court’s operating budget.
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Similarly, in previous fiscal years, grant revenues and expenditures were budgeted and recorded
within the Court-Special Services operating budget. In Fiscal Year 2003-04 and subsequent fis-
cal years, grant revenues and expenditures are being recorded within the Superior Court Budget.

In Fiscal Year 2005-06, Assembly Bills 139 and 145 changed the way certain fines and civil fee
revenues are budgeted and recorded within the Court Special Services operating budgets. In
Fiscal Year 2005-06, the Administrative Office of the Courts (AOC) and California State Asso-
ciation of Counties (CSAC) agreed on a permanent buyout of these fines and fees through a
reduction of the Fine and Forfeiture Maintenance of Effort (MOE) payment made each year by
the County of Santa Barbara to the State of California. These fees will now be deposited into the
State Trial Court Trust Fund.

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

Fiscal Year 2009-10 Estimated Actual revenues decreased $324,000 to $7,080,000 from Fiscal
Year 2009-10 Adopted Budget of $7,404,000. This 4% decrease is the result of several factors:

e -$133,000 - a decrease in charges for services due to decreased proof of correction fees, traf-
fic school fees, mediation fees and increased installment payment and time to pay fees;

e -$122,000 - a decrease in fines, forfeitures and penalties due to the elimination by County
Counsel of bail bond forfeiture prosecution due to county budget reductions, defendants ap-
pearing in court and requesting fine reductions, increased use of installment payment and
time to pay plans by defendants for payment of fines and increased night court assessments;

e -$55,000 - a decrease in miscellancous revenue due to decreased Victim Restitution Rebates
and County funded court collections staff mandated furloughs;

e -$14,000 - an decrease in interest income due to lower bank interest rates.

Fiscal Year 2009-10 Estimated Actual General Fund Contribution is the same as Fiscal Year
2009-10 Adopted Budget of $7,606,100.

Fiscal Year 2009-10 Estimated Actual operating expenditures increased $55,000 to $15,075,000
from Fiscal Year 2009-10 Adopted Budget of $15,020,000. This less than 1% increase is the
result of several factors:

e +$167,000 - increased conflict defense attorneys expense due to the Court needing to appoint
outside attorneys when the number of murder cases assigned to conflict defense contractors
exceeded the contracted number due to the high volume of murder cases and multiple defen-
dants in murder and gang related trials;

COURT SPECIAL SERVICES
Department Summary (cont'd)
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e -$70,000 - a decrease in the County contribution to the State as part of the County’s payment
of 50% of AB 233 revenues that are above the legislated annual Maintenance of Effort level
of $3,278,000;

e -$49,000 - a decrease in District Attorney witness expense due to transfer of expenditures to
District Attorney budget;

e +$21,000 - an increase in County funded Court Operations due to increased costs of CADRe
management;

e -$14,000 - a decrease in the budget for Criminal Grand Jury.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

Fiscal Year 2010-11 recommended revenues will increase $63,000 to $7,143,000 from Fiscal
Year 2009-10 Estimated Actual of $7,080,000. This 1% increase is due to:

e +$50,000 - an increase in Miscellanecous Revenue from increased State reimbursement of the
Enhanced Collections Program due to less furlough days taken by staff;

e +$13,000 - an anticipated increase in fines, forfeitures and penalties revenue due to increased
convictions of vehicle code citations because of the implementation of the Trial By Declara-
tion Program per VC 40903.

Fiscal Year 2010-11 Recommended Budget operating expenditures are estimated to decrease
$338,000 to $14,737,000 from Fiscal Year 2009-10 Estimated Actual of $15,075,000. This 2.2%
decrease is the result of several factors:

e -$237,000 - a decrease in conflict defense court attorney fees due to less court appointed at-
torneys for multiple defendant trials;

e -$45,000 - Elimination of the "Understanding the Juvenile Justice System" Program;

e -$42,000 — a decrease in Cost Allocation due to the Court’s move from County provided ser-
vices;

e -$28,000 — a decrease in the County contribution to the State as part of the County’s payment
of 50% of AB 233 revenues that are above the legislated annual Maintenance of Effort level
of §3,278,000;

e +$14,000 — an increase in the number of criminal grand juries.

Fiscal Year 2010-11 General Fund Contribution will remain the same as Fiscal Year 2009-10
Estimated Actual of $7,606,100.
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Department Summary (cont'd)

Departmental Priorities and Their Alignment With County Goals

The empbhasis of the Fiscal Year 2010-11 Court Special Services operating budget is to maintain
program service levels in the face of:

Declining charges for service revenues due to the economic downturn. More defendants are
appearing in Court to request fine reductions and/or opting to use installment payment plans
to pay for their fines,

Reduced State reimbursements, including victim restitution rebates and SB 90 claims due to
recent State budget cuts.

Continue the strategic actions and key projects, which can be grouped into the following two
County goals.

Goal 1: Efficient and Responsive Government: An Efficient, Professionally Managed Gov-

ernment Able to Anticipate and to Effectively Respond to the Needs of the
Community;

Current Year (FY 2009-10) Accomplishments:

The Court has continued to refine its process for collecting delinquent fines.

e  When a fine becomes delinquent the Collections Department sends notices by mail, uses
an Out-Dial System in an effort to establish telephone contact, uses Department of Motor
Vehicles (DMV) for the correction of bad addresses and sets up installment payment
plans to assist the defendant in complying with court ordered debt. If the defendant still
does not comply with the payment of court ordered debt the Court suspends the defen-
dant’s driver’s license through the DMV and imposes a Civil Assessment Fee per PC
1214.1. In FY 2008-09 the Collections Department collected $5,272,000 in delinquent
fines.

e When a fine has been delinquent for ninety days and the Collections Department has not
been successful in either locating the defendant or getting the defendant to comply with
the payment of their court ordered debt the delinquent fine is placed with the Franchise
Tax Board Court Ordered Debt Program (FTBCOD). In FY 2008-09 FTBCOD collected
$307,000 in delinquent fines.

e All hard-to-collect fines such as cases with defendants residing outside of California,
cases with a higher withholding status due to child support, cases older than 3 years are
sent to Alliance One Collection Agency. In FY 2006-07 the Court established a Memo-
randum of Understanding with Alliance One Collection Agency for hard to collect
delinquent fines. This MOU was renewed in FY 2009-10. In FY 08-09 Alliance One col-
lected $362,000 in delinquent fines.

e The Court has developed a cost recovery process where the County implemented PC
1463.007 “Deduction by Counties and Courts of Costs of Operating Program to Collect
Delinquent Fees, Fines, Forfeitures, Penalties and Assessments.” This code section al-
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lows the County to deduct and deposit the cost of operating its collections program, exclud-
ing capital expenditures, from any delinquent revenues collected prior to making any
distribution of revenues to other governmental entities. In addition the County collects an
indirect cost rate of 22% on all collection program salaries and benefits. The program reim-
bursement revenue was $984,787 in FY 2008-09 and estimated revenue of $950,000 in FY
2009-10.

e The Collections Out-Dial Program which uses existing telephone lines that are in place for
the Traffic and Criminal Interactive Voice Response (IVR) systems was completed in Feb-
ruary 2010. This Out-Dial Program features the ability to dial a defendant’s telephone
number and deliver a message about an outstanding fine to an answering machine or live
party. It will also allow the person on the telephone to transfer into the credit card payment
module of the Integrated Voice Response System. The Out-Dial Program makes these tele-
phone calls between 3 PM and 5 PM Monday through Friday. The Out-Dial creates a
campaign of phone numbers and case information from flagged records, calls the associated
telephone numbers and marks the record as successful or unsuccessful, keeps Out-Dial call
records, redials and retries tracking for unsuccessful Out-Dial telephone calls and produces
Out-Dial campaign reports. On a typical afternoon the Out-Dial called 151 defendants of
which 30% of the calls were successful.

e Negotiate a Conflict Defense contract with North County Conflict Defense contractors to
keep contract pricing the same or less due to budget cutbacks.

Proposed Strategic Action:

e Recruit and retain a Civil Grand Jury to review the operations of numerous government agen-
cies, cities and districts throughout Santa Barbara County.

Goal 2: Health and Safety: A Safe and Healthy Community in Which to Live, Work, & Visit;

Proposed Strategic Actions:

In addition to County funded Court programs, the County continues to be responsible for providing
suitable facilities to operate Court-Special Services and Superior Court programs. Proposed pro-
jects that further overall court related goals by providing facilities that are safe and accessible to the
public and provide service efficiently and effectively are outlined in the County’s Capital Improve-
ment Program (CIP) under Court-Special Services. The CIP projects also accommodate the
reorganization of workflow processes as a result of the unification of the administrative and judicial
functions of the Superior and Municipal Courts, which occurred in May 1998 and August 1998
respectively.
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SB 1732 effective January 1, 2003, defined the terms of the transfer of title and/or responsibility
from the counties to the State for court facilities. In addition, SB 1732 outlined the funding for
future construction and/or repair of court facilities. Subsequently, SB 10, effective January 1,
2007 clarified seismic related issues that had impeded building transfers from the County to the
State. In 2007 and 2008, the Board of Supervisors approved the transfer of title and responsibil-
ity for the Jury Assembly Building, the Santa Barbara Juvenile Court and the Figueroa Division
Courthouse to the Administrative Office of the Courts. In December 2008, the Board of Supervi-
sors approved Court Facility Transfer Agreements and Joint Occupancy Agreements between
Santa Barbara County and Administrative Office of the Courts for the various Court facilities
located in the North County.

The Fiscal Year 2009-2014 CIP includes the Santa Maria Court Clerk's Office building (proposed
budget $7,200,000) in the proposed Court Special Services operating budget within the County’s
Capital outlay fund.

Fiscal Year 2010-11 Recommended Budget for County Funded Court Programs

Transferred from Court Special Services to Superior Court by Program

Character of Expenditure

Salaries & | Services & Sup-

Program Name Benefits plies Program Total
Consortium for Appropriate
Dispute Resolution 118,973 2,615 121,588
Pre-Trial Own Recognizance
Unit 996,280 28,100 1,024,380
Collections 539,890 400,336 940,226
Total Contractual Services 1,655,143 431,051 2,086,194

SERVICE DESCRIPTION

The Civil Grand Jury investigates and makes recommendations for improvements in
the operations of numerous government agencies, cities and districts throughout
Santa Barbara County. A separate Criminal Grand Jury is formed by random draw
from trial jury lists, when necessary, to hear criminal indictments sought at the discre-
tion of the District Attorney’s Office.

Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Use of Funds Summary
Operating Expenditures
Civil $ 185,678 §$ 198,608 $ 198,608 $ 198,608
Criminal 35,274 28,000 13,550 28,000
Division Total $ 220952 § 226,608 $ 212,158 § 226,608
Character of Expenditures
Operating Expenditures
Services & Supplies 220,952 226,608 212,158 226,608
Expenditure Total $ 220952 § 226,608 $ 212,158 § 226,608
Source of Funds Summary
Departmental Revenues
Revenue Total $ - 3 - 3 - 3 -
Other Financing Sources
Use of Prior Fund Balances 220,952 226,608 212,158 226,608

Division Total $ 220952 $§ 226608 § 212,158 $ 226,608
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COURT SPECIAL SERVICES

Courts-Special Services

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

Fiscal Year 2009-10 Estimated Actual operating expenditures decreased $14,000 to $212,000
from FY 2009-10 Adopted Budget of $226,000. This less than 6% decrease is due to less crimi-
nal grand juries.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

Fiscal Year 2010-11 Recommended Budget operating expenditures of $227,000 will increase
$15,000 over Fiscal Year 2009-10 Estimated Actual of $212,000.

FY 2008-09 Grand Jury Reports
Los Prietos Boys Camp and Academy
Detention Facilities
Got a planning problem? Appoint a Committee
Santa Barbara County Emergency Communications
Santa Barbara County Retirement System
Santa Barbara County Emergency Operations
Fire Station Construction History
Alcohol, Drug and Mental Health Services
A Child’s Death in Foster Care
SBCAG - A Road Not Taken
Trapped in the Granada Garage Elevator

Halloween lIsla Vista

Use of Funds Summary

Operating Expenditures
Conflict Defense
Witness Services
Juvenile Justice Commission
Appropriate Dispute Resolution
Trial Ct. Contrib. To State
County Funded Court Operations
Locally Funded Court Operations
Small Claims Advisor
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Other Financing Uses
Designated for Future Uses
Division Total

Character of Expenditures

Operating Expenditures
Services & Supplies
Contributions

Operating Sub-Total

Less: Intra-County Revenues

Expenditure Total

Source of Funds Summary

Departmental Revenues
Interest
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contributiori

Other Financing Sources

Operating Transfers

Use of Prior Fund Balances
Division Total

$

$

$

Actual
FY 08-09

2575742 $
95,365
45,108
70,000

10,428,278

2,141,089

14,752
15,370,334

(47,313)
15,323,021

337,664
15,660,685 $

4,942,056
10,428,278
15,370,334
(47,313)
15,323,021 §

27,466 $
3,617,218
3,349,168
6,993,852

(47,313)
6,946,539

7,606,100

1,022,955
85,091
15,660,685 $

Adopted
FY 09-10

1814392 $
50,000
50,460
70,000

10,621,914

2,227,885

15,000
14,849,651

(56,000)
14,793,651

318,586
15,112,237 §$

4,207,737
10,621,914
14,849,651
(56,000)
14793651 $

28500 $
3,998,035
3,433419
7,459,954

(56,000)
7,403,954

7,606,100

102,183
15112237 §$

Est. Actual
FY 09-10

1,979442 $
500
50,460
88,000
10,551,846
2,233,343
2,000
13,386
14,918,977
(56,000)
14,862,977

311,266
15174243  §

4,367,131
10,551,846
14,918,977
(56,000)
14,862,977 $

15000 $
3,864,575
3,256,498
7,136,073

(56,000)
7,080,073

7,606,100

400,070
88,000
15174243 §

Recommended
FY 10-11

1,744,685
5,460
88,000
10,523,664
2,190,881
13,386
14,566,076
(56,000)
14,510,076

326,608
14,836,684

4,042,412
10,523,664
14,566,076
(56,000)
14,510,076

15,000
3,864,425
3,319,159
7,198,584

(56,000)
7,142,584

7,606,100

88,000
14,836,684




SERVICE DESCRIPTION

The Court Special Services Division provides several functions: (1) protects the rights
of indigent defendants by providing alternate public defense to them when the Public
Defender has a conflict of interest and is unable to represent such defendants; (2) re-
views backgrounds of arrestees to determine if they can be released on their own
recognizance or must post bail while awaiting trial or other adjudication thereby miti-
gating jail overcrowding; and (3) provides a proactive collection process to collect the
fines imposed by the courts as a deterrent to crime and to offset the costs of Courts
Special Services and statewide court operations.

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

Fiscal Year 2009-10 Estimated Actual operating expenditures increased $69,000 to $14,863,000
from Fiscal Year 2009-10 Adopted Budget of $14,794,000. This less than 1% increase is the
result:

e +$167,000 — increased conflict defense attorneys expense due to the Court needing to ap-
point outside attorneys when the number of murder cases assigned to conflict defense
contractors exceeded the contracted number due to the high volume of murder cases and mul-
tiple defendants in murder and gang related trials;

e -$70,000 - a decrease in the County contribution to the State as part of the County’s payment
of 50% of AB 233 revenues that are above the legislated annual Maintenance of Effort level
of $3,278,000.

e -$49.000 - a decrease in District Attorney (DA) witness expense mainly due to transfer of
expenditures to the DA budget.

e +$21,000 - an increase in County funded Court Operations due to increased costs in the man-
agement of the CADRe program.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

Fiscal Year 2010-11, Recommended Budget operating expenditures will decrease $352,000 to
$14,510,000 from the Fiscal Year 2009-10 Estimated Actual of $14,863,000. This 2% decrease
is the result of several factors:

e -$237,000 - a decrease in conflict defense court attorney fees due to less court appointed pri-
vate (or outside) attorneys for multiple defendant trials and no contract increases;

e -$45,000 - elimination of the "Understanding the Juvenile Justice System" Program;

e -$42.000 — decrease in Cost Allocation due to the Court’s move from County provided ser-
vices;

e -$28,000 — a decrease in the County contribution to the State as part of the County’s payment
of 50% of AB 233 revenues that are above the legislated annual Maintenance of Effort level
of $3,278,000.

COURT SPECIAL SERVICES
Courts-Special Services (cont'd)
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Recurring Performance Measures

Civil

Recruit and select a 30 member Civil Grand Jury Venire
by June of each year.

North County Conflict Defense: Protect the rights of the
public by contracting to provide alternate public defense
to indigent defendants in 2 felony capital cases
(punishable by death or life imprisonment without
possibility of parole) when the Public Defender has a
conflict of interest and is unable to represent the
defendant.

North County Conflict Defense: Protect the rights of the
public by contracting to provide alternate public defense
to indigent defendants in approximately 1,100 felony
(excluding capital), misdemeanor, misdemeanor appeal,
probation violation, witness jeopardy, juvenile, and other
cases when the Public Defender has a conflict of interest
and is unable to represent the defendant.

South County Conflict Defense: Protect the rights of the
public by contracting to provide alternate public defense
to indigent defendants in approximately 1,100 felony
(excluding capital), misdemeanor, misdemeanor appeal,
probation violation, witness jeopardy, juvenile, other cases
when the Public Defender has a conflict and is unable to
represent the defendant.

South County Conflict Defense: Protect the rights of the
public by contracting to provide alternate public defense
to indigent defendants in up to 2 felony capital cases
(punishable by death or life imprisonment without
possibility of parole) when the Public Defender has a
conflict of interest and is unable to represent the
defendant.

Actual
FY 08-09

32

1,295

1,099

Adopted
FY 09-10

30

1,100

1,100

Est. Actual
FY 09-10

27

1,020

1,056

Recommended
FY 10-11

30

1,100

1,100
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Recurring Performance Measures

Appropriate Dispute Resolution

Dispose of at least 50% of all qualifying cases opting to
have litigation resolved through a form of afternative
dispute resolution made available through the Court
Alternative Dispute Resolution (CADRe) Program.

County Funded Court Operations

Submit approximately 8,400 of eligible delinquent fine
cases to Franchise Tax Board for intercept of any tax
refund or lottery winnings.

Collect at least $5,700,000 in credit card payments
processed by the Court's Interactive Vioice/\Web Response
System.

Submit 100% of requested written reports, within 48
hours of initial request, for detainee background
information by a County agency.

Enforce judicial orders by collecting at least $29,000,000
in fines, fees, forfeitures and penatties for the County,
State and Cities.

Receive at least 22,500 credit card payments through the
Interactive Voice/Web Response System.

Submit 100% of written Own Recognizance/Bail Reduction
(OR/BR) reports within 48 hours of conclusion of
interview where an OR/BR determination is made.

Maintain a failure to appear rate of less than 2% for
defendants released on their own recognizance and are
required to appear at arraignment.

Actual Adopted  Est. Actual Recommended
FY08-09  FY09-10  FY09-10 FY 10-11

78% 67% 42% 50%

443 200 154 200

568 300 366 400

8,373 6,000 9,739 8,400

4,493,000 4,500,000 5,661,000 5,700,000

100% 100% 100% 100%

2,375 2,300 3,168 3,200

2,375 2,300 3,168 3,200

26,214,000 30,000,000 28,757,000 29,000,000

19,786 20,000 22,356 22,500

100% 100% 100% 100%

2,413 2,000 2,268 2,300

2,413 2,000 2,268 2,300

1% 2% 1% 2%

7 15 12 15

925 950 852 950

Actual Adopted  Est. Actual Recommended
FY08-09  FY09-10  FY09-10 FY 10-11

Recurring Performance Measures

Review, within 48 hours, 100% of total bookings in which 100% 100% 100%
pretrial detainees were arrested in the field without a 2,889 2,600 3,120
warrant to ensure that they are in custody with probable 2,889 2,600 3,120

cause, or effect their release.

With 24 hours of arrest and booking, determine eligibility 100% 100% 100%
for 100% of all pretrial detainees for Own 18,516 23,000 18,432
Recognizance/Bail Reduction (OR/BR) consideration. 18,516 23,000 18,432

100%
3,100
3,100

100%
18,500
18,500

CALIFORNIA REGISTERED HISTORICAL LANDMARK NO. 1

PLAQUE PLACED BY THE STATE DEPARTMENT OF PARKS AND RECREATIOH
COOPERATION WITH THE OFFICE OF THE COUNIY ARCHITECT. COUNTY
PARKS, COURTHOUSE DOCENT COUNGIL AND THE PEARL CHASE SOCIETY. Qi
MARCH 16, 2004.

The Santa Barbara County Courthouse is a State registered historic landmark
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Budget & Positions (FTEs)
Operating $ 18,434,564
Capital -
Positions 119.7 FTEs

Ann Bramsen
Acting District Attorney

Administration Criminal Prosecution

Juvenile Prosecution Civil Enforcement

Victim Witness Welfare Fraud

Adopted Positions (FTES)

STAFFING TREND

250
200
150

100 (1410 1353 1356 1335 1357 138.1 138.0 1309
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Use of Funds Summary

Operating Expenditures
Administration
Criminal Prosecution
Juvenile Prosecution
Civil Enforcement
Victim Witness Services
Welfare Fraud Investigations
Court Appearance Costs
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Other Financing Uses

Operating Transfers

Designated for Future Uses
Department Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Total

Services & Supplies
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
1505997 § 1,612,308 $ 149,780 § 1,711,098
13,902,133 13,136,667 13,866,445 14,311,205
815,506 670,700 732,039 705,039
377,567 218,011 231,628 243593
1,173,979 1,349,941 1,367,812 1,487,464
885,583 847,94 859,657 843,866
-- -- 75,000 100,000
18,660,765 17,835,591 18,629,361 19,402,265
(1,619,957) (949,702) (965,701) (967,701)
17,040,808 16,885,889 17,663,660 18,434,564
84,561 -- -- --
17,125,369 16,885,889 17,663,660 18,434,564
29,489 29,492 29,492 29,491
-- -- 3,041 --
17,154,858 § 16,915,381 $ 17,696,193 § 18464,055
12,209,975 $ 11,681,106 $ 11,179,449 § 12,347,302
2,204 - 4111 -
78,624 380 40,077 -
4,611,914 4,627,027 5,795,434 5,616,107
16,902,717 16,308,513 17,019,071 17,963,409
1,758,048 1,527,078 1,610,290 1,438,856
18,660,765 17,835,591 18,629,361 19,402,265
(1,619,957) (949,702) (965,701) (967,701)
17,040,808 16,885,889 17,663,660 18,434,564
84,561 -- - --

17,125,369 § 16,885,889 $ 17,663,660 § 18434564
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Departmental Revenues
Public Safety Sales Tax
Federal & State Revenues
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contribution

Other Financing Sources

Operating Transfers

Use of Prior Fund Balances
Department Total

Position Summary

Permanent

Administration

Criminal Prosecution

Juvenile Prosecution

Civil Enforcement

Victim Witness Services

Welfare Fraud Investigations
Total Permane nt

Non-Permanent
Contract
Extra Help

Total Positions

Actual
FY 08-09

$ 3,253,832
1,300,283
1,287,071

374,911
6,216,097
(1,619,957)
459,140

11,683,062

94,825
780,831
$ 17,154,858

Actual
FY 08-09
Pos. FTE

100 89
R25 A7
10 63
30 20
156 131
90 77
1411 1327

~ 10
-~ 10
1411 1347

Adopted
FY 09-10

$ 3,079,675
1,532,411
1,074,877

407,000
6,093,963

(949,702)
5,144,261

10,960,120

72,000
739,000
$ 16,915,381

Adopted
FY 09-10
Pos. FTE

10.0 9.9
938 825
4.0 3.9
1.0 1.0
166 138
9.0 6.7
1344 117.8

- 1.0

1344 118.8

Est. Actual
FY 09-10

$ 3,007,405
1,559,876
1,081,525

324,500

5,973,306
(965,701)

5,007,605

11,233,444

93,581
1,361,563
$ 17,696,193

Est. Actual
FY 09-10
Pos.  FTE

100 738
938 874
40 40
10 06
16.6 144
90 63
1344 1205

- 10
- 05
1344 122.0

Recommended
FY 10-11

$ 3095372
1,371,850
1,099,701

170,294
5,737,217
(967,701)
4769516

12,329,511

71,500
1,293,528
$ 18,464,055

Recommended
FY 10-11
Pos.  FTE

10.0 9.8
970 844
5.0 4.4
1.0 1.0
156 13.8
5.0 5.4
1336 1187

- 1.0

1336 119.7

Estimated Actual 09-10 includes 11.0 FTEs retired mid-year and positions remain vacant. Recommended

10-11 restores funding at lower cost.



MISSION STATEMENT

The mission of the District Attorney’s Office is to review, investigate, deter and prose-
cute criminal and civil violations in order to protect the rights and ensure the safety of
the citizens of California within the County of Santa Barbara.

Budget Organization

The mandatory duty of the Office of the District Attorney is to diligently and vigilantly pursue
those who are believed to have violated the criminal codes of the state (People v. Hartman (1985)
170 Cal.App.3d 572 and California Government Code § 26500). The authority for establishing
the position of the District Attorney comes from the California Constitution, Article 11, Section
1(b). The District Attorney also has a duty to protect the rights of victims of crime “Victims of
crime are entitled to have the criminal justice system view criminal acts as serious threats to the
safety and welfare of the People of California” (Cal. Const., Art. I § 28(a)(2).

The District Attorney’s Office is primarily responsible for prosecution of adult and juvenile of-
fenders for felony and misdemeanor crimes or civil violations countywide. The Recommended
Budget for FY 2010-11 includes a team of 120 deputy district attorneys, criminal investigators,
victim advocates and legal support staff housed in three branch offices organized to review, file
and prepare cases for prosecution, enforce terms and conditions of criminal probationers, assist
victims throughout the criminal process including efforts to recover restitution and participate in
proactive efforts to deter crime.

Highlights of Key Trends:

e The filing of criminal cases in Santa Barbara County has increased over the last ten years by
approximately 15% overall. However, the rise in serious and violent felonies during this same
period has been dramatic. From 2000-2009, the District Attorney’s Office experienced a
588% increase in murder and attempted murder cases, and from 2005-2009 there was a 213%
increase in gang cases countywide. These cases are complex. They consume an excessive
amount of time and are an overall drain on limited District Attorney resources.

e From 2002-2009, the District Attorney’s Office experienced a reduction in attorney staffing
causing attorneys to manage extremely high caseloads resulting in a rate of 477 cases filed
per prosecutor in 2009. This rate represents a 26% increase in caseload per prosecutor, from
377 in 2008; and is dramatically higher than the statewide average of 260 cases per prosecu-
tor (California District Attorney’s Association County 2009 Salary Survey).

e From 2005-2009, the District Attorney’s Office saw a 35% increase in DUI (driving under the
influence) cases and a 28% increase in Sex Crimes. Both categories of cases pose a signifi-
cant threat to public safety and, therefore, require careful dedication of dwindling resources to
these areas.

e Cases requiring high-tech analysis continue to grow in volume and complexity. The seizure
of cell phones, computers and other devices containing digital data continue to increase along
with the use of internet social networking sites such as MySpace, Facebook and others. High-
tech analysis is now necessary for many types of cases other than white collar crimes such as
gang, narcotic, domestic violence, sexual assault and homicide.

e The District Attorney’s Office is moving toward a paperless system of electronic communica-
tion. Each attorney has a laptop that allows preparation of court documents, access to the
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District Attorney database, on-line legal research and viewing of police reports and other
digital media. The department recently established an electronic interface with the Santa Bar-
bara Police Department allowing electronic transfer of all reports and case information for
filing. The plan is to continue implementation of other technological projects that further in-
crease efficiency.

"CIiff" Chart of Ongoing vs. Onetime Sources

Seven percent of the FY 2010-11 Recommended Budget is comprised of one-time sources of
funding. These sources will fund core investigative and prosecution services including five (5)
Deputy District Attorneys, two (2) Investigators, and victim witness advocacy services. As a
result of the prior use of one-time sources, the department will face a shortfall of $1,293,528 in
FY 2011-12, which must be addressed to maintain the increasing cost of these services.

The FY 2010-11 $18.4 million Recommended Budget includes $1.3 million of one-time re-
sources, $12.3 million in General Fund Contribution and $4.8 million in net revenues. The
District Attorney’s budget has been structurally imbalanced for several years. Previously, the
department was appropriated the following one-time sources of Reserves and Designations:

FY 2009-10 $1,361,600
FY 2008-09 § 780,831
FY 2007-08 $ 388,324

The nature of one-time allocations in a given year exacerbates the budget shortfall in the subse-
quent year by opening up an even larger budget gap due to increasing costs combined with
decreasing appropriations.

FY 2010-11 Funding Sources: Ongoing vs. One-time "Cliffs"

Ongoing
$17,170,528 One-time
93% $1,293,528

o

7%

e i

Designated-Strategic Reserve $ 1,293528
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Activity Indicators:

Adult Filing 2003-2009
By
Fiscal Year
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Juvenile Filing 2003-2009
By
Fiscal Year
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Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

While budget reductions in the prior two fiscal years resulted in adverse impacts to the District
Attorney’s service level and average caseload, the Recommended Budget for FY 2010-11 is not
anticipated to result in significant additional reductions to service levels. Currently, the District
Attorney’s Office is down eleven attorneys with forty-one remaining. In FY 2008-09 the District
Attorney suffered a loss of three deputy district attorney positions due to budget reductions. In
FY 2009-10 the District Attorney suffered a loss of four deputy district attorneys during budget
hearings, which did not require layoffs because of the retirements precipitated by an agreement
with the Deputy District Attorney’s Association. In FY 2009-10, the District Attorney had eight
additional attorneys retire, including five deputy district attorneys and three management level
attorneys. These significant staffing reductions forced both the deputy district attorneys and the
management staff attorneys to carry historically high caseloads.

The District Attorney’s Office experienced change in leadership more than once during the FY
2009-10 budget cycle and will experience another change in leadership after the primary election
in June 2010. Despite these organizational changes, coupled with the loss of eleven attorneys
over a two year period (eight of which occurred in the FY 2009-10) the office has continued to
maintain a high quality and quantity of workload. The District Attorney’s Office has little con-
trol over the workload because it responds to the crime rate and does not dictate the number of
arrests made by law enforcement or the number of violations filed by Probation.

The District Attorney has an ethical obligation to prosecute criminal violations and the defen-
dants have a constitutional right to a speedy trial. Cases cannot simply be backlogged or delayed.
While the current average caseload of 477 cases filed per attorney is unsustainable on a perma-
nent basis, the District Attorney has continued to meet the Constitutional Mandate of diligently
and vigilantly pursuing those who have committed crimes in Santa Barbara County.

In addition, at a time when gang violence is on the rise and homicides are at an historic high dur-
ing FY 2008-09 and FY 2009-10, the District Attorney experienced a greater percentage
reduction of attorneys than the Public Defender. The historic ratio between the District Attorney
and the Public Defender had previously been maintained at roughly three prosecutors per two
public defenders, consistent with the statewide average of reporting counties. The District Attorney
has a number of unique responsibilities in addition to prosecuting cases in the courtroom. For
example, the District Attorney must review, screen and file all felony, misdemeanor and civil
consumer and environmental cases, review search warrants and answer questions for law en-
forcement. The Public Defender represents defendants on less than two thirds of the overall
cases filed by the District Attorney's Office. The remaining one third of criminal defendants
either hire a private attorney, have an alternative conflict defense lawyer appointed or represent
themselves in pro persona.



The following reductions are included in the Recommended Budget for FY 2010-11:

1. The District Attorney will eliminate an investigator assigned to the welfare fraud investiga-
tion unit due to a reduction in funding from the Department of Social Services.

2. In September, 2008 an interface project began to electronically transfer all reports from the
Santa Barbara Police Department which created significant efficiencies. The position that
coordinates these efforts is being eliminated and the project will not be expanded to other law
enforcement agencies in FY 2010-11, as planned.

3. Budget reductions require elimination of the Trial Support Specialist who converts audio and
video, prepares PowerPoint presentations and assists the deputy district attorneys in court-
room preparation and support.

4. A reduction in victim advocates means that the remaining victim advocate staff will serve an
estimated 420 fewer victims of crime.

The Estimated Actual operating expenditures increased by $794,000 to $18,630,000 from the
Adopted Budget of $17,836,000. This 4.5% increase is the result of:

e +$711,000 — Net increase to salaries and benefits. This includes over $1 million charged to
the Department for direct costs associated with the Retirement Incentive Program, which was
only partially offset by salary savings while the positions remained vacant;

e +$75,000 — Increase in Witness Expenses were not included in the Adopted Budget, but were
an adjustment and are included in the Adjusted and Recommended Budgets.

Driving Under The Influence Cases 2003-2009
By
Calendar Year

3,000

2,000 +

Number of Cases

1,000 4

2003 2004

2005

2006 2007 2008 2009

Years
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The Estimated Actual revenues decreased by $121,000 to $5,973,000 from the Adopted Budget
of $6,094,000. This 2% decrease is largely attributed to the economic downturn at the federal,
state and local levels, including:

e -$83,000 — Reduction in Consumer and Environmental fines and penalties due to fewer case
referrals;

e -$72,000 — Continued deterioration of the Public Safety Sales Tax revenue; and
e +$35,000 — Unbudgeted reimbursements for mandated SB 90 costs.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget operating expenditures will increase by $773,000 to $19,402,000
from the prior year’s Estimated Actual of $18,630,000. This 4% increase is the result of:

e +$944,000 — Increase in salaries and benefits, including an additional $594,000 in Retirement
contributions, $156,000 in increased health insurance contributions and $153,000 in addi-
tional costs for approved salary and merit increases. Other adjustments to salaries and
employee benefits include a decrease in workers' compensation which is offset by an increase
in unemployment insurance premiums.

e -$247,000 — Net difference of $286,000 decrease in liability insurance, partially offset by
$38,000 increase in charges from other departments of services provided; and

e +$77,000 — Net increase in services and supplies including $25,000 for variable witness ex-
pense, $36,000 for information technology hardware purchases including a data storage
project, and $24,000 in office expenses for necessary ergonomic improvements. Other oper-
ating accounts are budgeted at reduced levels to minimize expenses wherever possible.

The Recommended Budget operating revenues will be reduced by $236,000, to $5,737,000 from
the prior year’s Estimated Actual of $5,973,000. This 4% decrease is the result of:

e -$158,000 — Projected decrease in Environmental and Consumer Fraud penalties due to fewer
referrals for investigation and prosecution;

e -$155,000 — Reduction in American Recovery and Reinvestment Act (ARRA) funding due to
the expiration of grant funds largely for vertical prosecution of Violence Against Women
cases in North County after the end of the first quarter;

e +$88,000 — Increase in Public Safety Sales Tax, representing a 3% increase over the FY
2009-10 Estimated Actual,;

e -$35,000 — Reduction of receipts from SB 90 state mandate programs; and

e +$20,000 — Increase in revenue generated from Recording Fees for Real Estate Fraud due to
the recent $1 increase in the fee from $2 to $3.
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Departmental Priorities

In Fiscal Year 2010-11 the District Attorney’s Office will sustain efforts to aggressively investi-
gate and prosecute criminal and civil violations while participating in collaborative efforts to
deter crime.

Focus Area: Administrative Services Executive and management staff provides policy devel-
opment and support to the prosecution and investigative units described above in furtherance of
the District Attorney’s Office mission to protect public safety. The Administrative division also
provides a myriad of support services including: Information Technology, Human Resources,
Financial Reporting, Budgeting and Community Relations among other things.

Current Year (FY 09-10) Accomplishments:

e Transfer of Electronic Discovery - Enhanced a previously cumbersome process of distributing
hard copy Discovery to the Public Defender. This was accomplished by digitizing the Dis-
covery and electronically transferring it via File Transfer Protocol (FTP) directly to the Public
Defender. This new manner of transferring Electronic Discovery created efficiencies for both
departments by streamlining the process and allowing the saved time and effort to be dedi-
cated to other duties.

e Data Sharing Interface with Santa Barbara Police Department — This new data sharing inter-
face allows for the receipt of Incident Crime Reports (ICR) and associated data directly from
the Santa Barbara Police Department. Since July 2009 the interface has allowed the elec-
tronic transfer of approximately 1,600 incident reports and follow-ups. The interface
eliminates the need for most initial data entry and creates multiple efficiencies in both de-
partments.

e Cop Link Regional Data Sharing Project - Cop Link is an investigative resource that allows
law enforcement agencies to share data across county and state lines. Server installation and
final preparation for live data from 8 agencies participating in the Cop Link project occurred
at the end of 2009. In future, access will also be granted to other information nodes in other
California counties as well as other states giving the office widely expanded investigative
tools.

e Server/Storage Stabilization - An EMC/Microsoft Server 2008 storage solution was imple-
mented in 2009 replacing a 7-year-old server/storage infrastructure. This solution enables the
department’s data storage to grow over the next seven years and incorporates a multi-site
model thus removing any single point of failure. This project was in response to the growth of
data associated with the department’s goal of operating in a paperless environment.

e Witness Travel Expenses — In FY 2009-10, the County Executive Office transferred appro-
priations and responsibility for witness travel expenses from Court Special Services to the
District Attorney. The District Attorney implemented cost management procedures to mini-
mize expenses for both witness travel and expert witness costs.



Proposed Strategic Actions:

Develop and implement training modules for attorneys on technical resources including; the
District Attorney case management system (DAMION), PowerPoint, Jury Instruction soft-
ware, and Adobe programs.

Reevaluate current business processes and consider further integration of technology to in-
crease production and efficiency.

Ensure continued reliable and accurate collection and reporting of key departmental activity
indicators and performance measures.

Proposed Key Projects:

Develop automation training for key staff to provide education and mentoring to others on
core office functions, including the courtroom process, technical tools and assorted legal of-
fice skills.

DAMION will be assessed to consider an upgrade to a WEB interface. Also being considered
is implementing fault tolerance should the primary server/site fail. These potential enhance-
ments offer a more widely accessible DAMION to outside agencies via the WEB interface
and provide a higher level of availability in the case of an outage, removing the single point
of failure that exists today.

Modify statistical reports from case management system to reflect necessary workload indica-
tors and current grant requirements.

Focus Area: Criminal Prosecution is divided into the following areas:

- Vertical Prosecution Units: The vertical prosecution units are limited to the most serious
felonies including gang violence, domestic violence, sexual assault, elder abuse, major nar-
cotic offenses, homicide and other violent crimes. In these cases a specially trained prosecutor
handles the cases from beginning all the way through sentencing with the assistance of a vic-
tim witness advocate and an investigator.

- General Felony/Misdemeanor Prosecutions: These prosecutions involve a wide variety of
general felony and misdemeanor cases including auto burglary, commercial burglary, assault,
driving under the influence, grand theft and possession of illegal narcotics to name a few.
Deputy District Attorneys work together on every phase of the criminal prosecution, includ-
ing the preparation and argument of motions, probation violations, jury trials and sentencing
hearings.

- Real Estate Fraud and Workers Compensation Fraud Units: A dedicated attorney and inves-
tigator are assigned to handle these cases from the beginning of the investigation all the way
through prosecution.

- Consumer/Environmental Fraud Unit: This unit prosecutes complex cases involving envi-
ronmental crimes and companies or individuals who engage in fraudulent or unlawful
business practices. Until recently, two prosecutors were assigned to this unit, but due to
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budget reductions, it has been reduced to a single prosecutor countywide.

- Arraignment Court: Attorneys who staff the arraignment court are responsible for ensuring
proper bail amounts are set on in-custody defendants and for resolving over 50% of the cases
at this initial stage of the proceedings.

- Filing Review: One Attorney in each branch office is assigned to review cases submitted
by law enforcement to ensure appropriate and consistent filing decisions countywide.

Current Year (FY 09-10) Accomplishments:

Because of the dramatic increase in gang activity, gang prosecutors worked closely with law
enforcement to expand the number of gang experts. Through training, prosecutors have quali-
fied more than five additional detectives who can now testify in Santa Barbara Superior Court
as gang experts.

The Gang Unit handles a caseload that continues to increase in both numbers and complexity.
As such, the District Attorney’s Office has added a prosecutor to handle the juvenile gang
crimes in the North County and to assist the other two North County Gang prosecutors on
adult crimes. The North and South County Gang units have worked collaboratively with the
Police and Sheriff’s Departments to hold gang members accountable by obtaining lengthy
prison commitments.

The Real Estate Fraud Unit worked to uncover two significant fraud cases where the victims
lost millions of dollars. The perpetrators were prosecuted and held accountable for their ac-
tions and all available assets were forfeited to provide restitution for the victims.

The District Attorney’s Office has tried a number of significant cases including serious gang
cases, sexual assault cases and murder cases during FY 2009-10. Several highlights of ver-
dicts on murder cases include:

o Jesse James Hollywood was convicted by a jury of the murder of 15-year-old Nick
Markowitz nine and a half years after he committed the crime. He was convicted and sen-
tenced to life without the possibility of parole.

e Jeremy Daniel Wallin was convicted by a jury of the gang murder of 21-year-old Jeremy
Grinder. He is scheduled to be sentenced in June 2010 and is facing a sentence of life
without the possibility of parole.

o Gilbert Garcia was convicted of the murder of 30-year-old George Robertson. He is
scheduled to be sentenced in April, 2010 and is facing a sentence of 25 years to life.

e Steven Cisneros was convicted by a jury of the murder of 45-year-old Lawrence Kaiser.
He was sentenced to 56 years to life.

e Luis Sosa was convicted by a jury of the murder of 60-year-old Frank Tacadena. He was
sentenced to 50 years to life.

e Joe Gastelum and Kristopher Blehm were convicted by a jury of the murder of 27-year-
old Kenneth Sosa. Gastelum received a sentence of 56 years to life while Blehm received
a sentence of 25 years to life.
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Proposed Strategic Actions:

The District Attorney’s Office will target critical issues impacting “Health, Safety and Human
Services” in the following areas:

e Aggressively prosecute gang crimes countywide.

o If the Recommended Budget is adopted, fully funded, the District Attorney will add at
least one additional attorney to the gang violence unit in the North County and will reas-
sign an attorney to handle the juvenile gang cases and some adult gang cases in the South
County.

o Continue to participate in the quarterly countywide gang task force meetings to improve
communication with partner agencies which will improve their ability to successfully
prosecute gang cases.

e Provide training to probation and parole staff on the recognition of gang crimes to assist
in prosecutions.

e Prosecute illegal drug activities.

e Sustain specialized vertical units to prosecute illegal drug manufacturers, sellers and re-
peat serious offenders.

e Work with law enforcement to help control illegal marijuana dispensaries and prosecute
major traffickers who engage in illegal sales and distribution of marijuana.

e If fully funded, become more involved in the operation of the treatment courts and par-
ticipate in the core committee meetings.

e Sustain the Drug Endangered Children (DEC) Program to assist children exposed to drugs.
e Assign the DEC cases to specialized vertical prosecution units countywide.

e Continue to work with law enforcement to develop qualified experts regarding the effects
on children who are exposed to illegal drugs.

e Provide training to law enforcement and probation on recognizing, documenting and
prosecuting DEC cases.

e Protect victims of sexual assault, domestic violence and elder abuse.

e Continue to vertically prosecute felony sexual assaults, domestic violence and elder abuse
cases with specialized units.

e Participate in the Sexual Assault Response Team (SART), Domestic Violence Response
Team (DVRT) and the Elder Death Review Team (EDRT).

e Collaborate with other agencies in the County such as law enforcement, Child Welfare
Services, Adult Protective Services and Probation to improve communication and infor-
mation sharing which will in turn increase the ability to hold offenders accountable for
their actions.

Proposed Key Projects:

e Collaborate with partner agencies on prevention and intervention strategies directed at curb-
ing gang violence in our communities. Continue to actively participate in the Countywide
gang task force meetings to encourage information sharing and team work which will in-
crease the ability to effectively prosecute gang cases.

e Send deputy district attorneys to the local schools to provide information on the criminal
justice system and the role of the District Attorney’s Office for general educational purposes
with a specific goal of providing a positive influence on “at risk” children.

e Provide quarterly departmental training for all the deputy district attorneys and investigators
to compensate for the elimination of the training budget.

Focus Area: Bureau of Investigations The Bureau of Investigations consists of both sworn
peace officers and non-sworn personnel responsible for providing investigative and technical
support services to prosecutions. Investigators conduct complex criminal investigations in addi-
tion to interviewing and subpoenaing witnesses and provide trial support through preparation of
exhibits and evidence analysis. The rising gang violence has led to a number of cases where
investigators assist witnesses with the State Witness Relocation and Protection Program to ensure
that witnesses who are willing to testify against violent gang members have an opportunity to
protect their safety by moving out of the area. Investigative support is critical to protecting pub-
lic safety by ensuring successful prosecutions.

Current Year (FY 09-10) Accomplishments:

e Managed a significantly increased workload created by multiple homicide trials that occurred
in rapid succession and/or simultaneously since January 2010. Those trials involved signifi-
cant witness management issues in addition to the normal trial preparation work.

e District Attorney Investigators played a critical role in handling witnesses enrolled in the
California Witness Relocation and Assistance Program (CWRAP). Because of these efforts,
key witnesses in gang violence prosecutions were able to make it to court, testify truthfully
and move forward with significantly reduced fears of retaliation.

e Successful investigation of complex theft offenses:

e Two large real estate fraud cases include one involving the service of search warrants in
multiple locations in Orange County. The other involved at least $15,000,000 in fraud and
required extensive investigation with search warrants, computer forensics and financial
forensics. The defendant pleaded guilty to 59 felony counts.

o Bureau of Investigation staff assisted in the successful prosecution of Denise D' Sant An-
gelo who stole charitable contributions intended to assist a group of Santa Barbara nuns.
D' Sant Angelo was convicted of grand theft in a highly publicized trial.



e Assistance to local agencies in field operations.

e During this past year, North County investigators responded to the Santa Barbara County
Sheriff’s Department and the Santa Barbara Police Department with additional law en-
forcement services during two major wildfires and one major event at a high school.

Proposed Strategic Actions:

Because of the continued significance of crime committed by gang members, a high priority for
the Bureau of Investigation will be to continue to provide significant support to the prosecution of
gang-related crimes, in particular homicides and assaults with deadly weapons committed by
gang members.

It is also clear that there exists an increasing number of fraud schemes that target people whose
homes are in foreclosure. A second goal will be to increase the investigation of foreclosure and
loan modification scams.

Proposed Key Projects:

e Assist local law enforcement agencies with all requests for assistance in gang association
search warrant operations and all gang-related witness relocation matters.

e Investigate a real estate fraud case that results in the filing of a criminal complaint for mort-
gage consultant fraud.

Focus Area: Welfare Fraud Investigations and Prosecution Welfare Fraud investigations
and prosecution is a contract program with the Department of Social Services (DSS) that con-
ducts the initial investigation of fraudulent receipts of aid and secures cost recovery or criminal
penalties where appropriate. Enforcement remedies include agreement to reimburse notes, small
claims actions, disqualification consent agreement and criminal prosecutions. A reduction in
funding has forced a reduction in staffing levels from 6 to 4 Welfare Fraud Investigators over the
past several years.

Current Year (FY 09-10) Accomplishment:

e Successfully obtained a reduction, withdrawal or denial of aid in 30% of 800 cases investi-
gated at welfare application.

Proposed Strategic Action:

e Protect the funds available to needy families in our community through enforcement actions
against those who commit fraud against the County’s public assistance programs.

DISTRICT ATTORNEY
Department Summary (cont'd)

Proposed Key Project:

e Maintain current performance measures notwithstanding a 20% reduction in staffing.

Focus Area: Juvenile Prosecution The District Attorney’s Office currently has two full-time
attorneys assigned to the juvenile prosecution unit and a part-time attorney assigned to the gang
violence juvenile cases in North County. These prosecutors handle juvenile cases from start to
finish by reviewing cases referred by law enforcement agencies and Probation staff, filing peti-
tions and appearing multiple times in Juvenile Court through the juvenile justice process.
Dispositions in these cases include everything from diversion programs, treatment programs and
alternative education programs to incarcerating violent juveniles.

Current Year (FY 09-10) Accomplishments:

e Deputy District Attorneys devoted their time to training and education for the juvenile institu-
tions officers on how to recognize, investigate and document gang members and gang crimes.
This has improved the District Attorney’s ability to hold gang members accountable for
crimes committed in the juvenile institutions.

e A tracking spreadsheet and one page instruction sheet on how to register as a gang member
was developed and is now provided to every juvenile who is ordered to register as a gang
member, in an effort to ensure juvenile gang members actually follow through with court-
ordered registration.

Proposed Strategic Action:
e Hold juvenile offenders accountable for their actions.

e Offer diversion programs to the appropriate offenders so they have an opportunity to re-
habilitate themselves through programs.

e Participate in juvenile drug court which provides treatment and rehabilitation to non-
violent offenders with substance abuse issues.

e Aggressively prosecute juvenile gang members and, when appropriate, argue for longer
incarcerations to protect public safety.

Proposed Key Project:

e Provide information and education to the local middle schools and high schools on the role of
the District Attorney and the juvenile justice system.
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Focus Area: Victim Witness Assistance Program Victims of Crime have important rights
stemming from the California Constitution Art. I section 28 and Marcy’s Law. The Victim Wit-
ness advocate provides support to victims of crime through the court process, referrals for
services needed to recover from crimes and assists victims of violent crimes in filing of claims
for state reimbursement of losses. This program receives funding from California Emergency
Management Agency and federal Victim of Crime Act (VOCA). The State Victims’ Compensa-
tion Board provides funding for a claim specialist to verify and recommend reimbursement levels
for claims submitted by victims, which expedites recovery to victims and local service providers.
The program also employs the coordinator for the countywide Sexual Assault Response Team
(SART) which provides an important service to sexual assault victims and law enforcement. In
2009 the Victim Witness Assistance Program served 3,400 victims of crime countywide.

Current Year (FY 09-10) Accomplishments:

e Sought and obtained over $300,000 in Recovery Act funds to sustain the Violence Against
Women Vertical Prosecution unit in the North County and Victim Witness Recovery Act
Grant Advocate in South County dedicated to crimes against women. The .5 FTE would oth-
erwise be exposed to lay off.

e Coordinated the Media/Press Conference to commemorate National Crime Victims' Rights
Week on April 23. The 2010 event featured local dignitaries who also recognized the cour-
age of victims of crime and the commitment of exceptional law enforcement and victim
service providers.

e Organized the 10th Annual District Attorney's State Street Mile which attracted 850 partici-
pants and raised $10,000 for the Crime Victim Emergency Fund.

e Santa Barbara County SART program was recognized in the California SART Report: Tak-
ing Sexual Assault Teams to the Next Level after a statewide study and survey were
completed by a team from UC Davis California Clinical Forensic Medical Training Center.
Highlights include the institutionalized DA/Victim Witness based SART Coordinator and the
partnership with the Public Health Department. Also stated in the 2009 report; “Santa Bar-
bara County's SART has instituted an innovative practice involving the development and
maintenance of political support. SART is kept in the forefront, and its value and changing
needs are made apparent.”

Strategic Actions:

e The Victim Witness Assistance Program will continue to provide timely criminal justice in-
formation, support and compensation assistance to Victims of Violent Crime throughout the
Criminal Justice Process ensuring that victims receive timely treatment, resources and appro-
priate referrals for service in addition to restitution.
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Coordinate the 11th Annual State Street Mile to raise awareness of Victim Witness Assis-
tance Services and sustain Crime Victim Emergency Funds for FY 2010-11.

Sustain SART forensic interviewing services and funding through continued private and city
human services funding application processes.

Victim Witness Services - 2009
Crime Categories

Robbery
1%

Elder Abuse
2%

Other
8% Aggravated Assault
16%

Sexual Assault
5%

Manslaughter
1%

Homicide/ Attempted Property Crimes

Homicide 16%

3%

Drunk Driving
Domestic Violence 3%

34%
Sexual Child Abuse
Physical Child Abuse 8%

3%




Department-wide Effectiveness Measures

Dispose of 60% of newly filed misdemeanor
cases at the arraignment stage to maximize
courtand criminal justice agency resources.

Obtain felony convictions in 80% of cases not
resolved by the preliminary hearing stage
making effective use of judicial proceeding to
successfully prosecute cases.

Resolve 65% of felony cases before
preliminary hearing. Early dispositions reduce
jail population, minimize civilian & law
enforcement court appearances and allow
agencies to prioritize resources on unresolved
cases.

Recurring Performance Measures

Administration

Process 100% of an e stimated 1200 vendor
claims within 10 days of receipt to establish
and maintain effective working relationships
with vendors.

As an efficientand responsive government,

the County will maintain a quality workforce
through completing 100% of departmental

Employee Performance Reviews (EPRs) by

the anniversary due date.

As an efficientand responsive government,
the Department will reduce or maintain the
rate of General Liability claims filed from the
previous year's actual claims filed.

Actual
FY 08-09

64%
9,205
14,281

7%
243
317

1%
1,794
2,524

Actual
FY 08-09

100%
1,200
1,200

100%
132
132

100%

Adopted
FY09-10

60%
8,400
14,000

82%
246
300

60%
1,500
2,500

Adopted
FY 09-10

100%
1,300
1,300

100%
134
134

100%

Est. Actual
FY 09-10

61%
8,900
14,500

80%
240
300

65%
1,625
2,500

Est. Actual
FY 09-10

100%
1,200
1,200

100%
134
134

100%

Recommended
FY 10-11

60%
8,700
14,500

80%
240
300

65%
1,625
2,500

Recommended
FY 10-11

100%
1,200
1,200

100%
120
120

100%
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Recurring Performance Measures

As an efficientand responsive government,
the Department will reduce or maintain the
rate of Workers' Compensation claims filed
from the previous year's actual claims filed.

As an efficientand responsive government,
the County will maintain a productive
workforce through a Departmental lost time
rate of 4.8% or less.

Criminal Prosecution

Complete 95% of criminal investigative
assignments by the due date to ensure cases
are well prepared in advance of court hearing
dates.

Minimize the number of continuances as
measured by total court appearances. This
will create efficiencies in the court system by
saving time and effort for all departments
involved including the Sheriff and Probation.

Obtain restitution orders in 90% of the cases
with a named defendant whena Victims of
Crime claim has been filed.

Juvenile Prosecution

Enhance public safety by making a minimum
of 300 community presentations and
participate in community collaborative

inte rvention meetings that educate public
aware ness of District Attorney programs and
Services.

Actual
FY 08-09

100%

3.7%
10,182
273,768

100%
12,830
12,830

95%
829
876

329

Adopted
FY 09-10

100%

4.8%
11,462
238,784

95%
12,160
12,800

96,100

90%
765
850

300

Est. Actual
FY 09-10

100%

6.4%
15,374
239,680

97%
11,200
11,500

91,500

92%
780
850

250

Recommended
FY 10-11

100%

4.8%
10,469
218,108

95%
10,925
11,500

91,000

90%
765
850

300
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Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11

Recurring Performance Measures

Civil Enforcement

Complete 90% of investigations/referrals to 100% 90% 100% 90%
the Consumer & Environmental Units within

90 days as these areas involve important

community interest and public protection

issues. Timely handling is essential to

accumulate evidence and protect the public.

Victim Witness Services

Assist victims to recover from the aftermath

of crimes, by providing directservices or 3,409 3,100 3,100 3,100
referrals to an estimated 3,100 victims of

crime referred to District Attorney's Office.

Verify and file 98% of new Victims of Violent 100% 98% 100% 98%
Crime claims for state reimbursement of 897 833 810 833
financial losses within 90 days of receiving 897 850 810 850

application to expedite reimbursementto
victims and providers.

Welfare Fraud Investigations

Obtain a reduction, withdrawal, or denial of 35% 30% 30% 30%
aid in 30% of cases investigated at 356 300 220 240
application. Early detection prevents monetary 1,004 1,000 730 800

losses, promotes system integrity and
enhances resources for the truly needy.

Complete 95% of welfare fraud investigations 2% 95% 93% 95%
within 12 months of ongoing referral. Timely 436 447 465 447
handling ensures better cases, fresher 472 470 500 470

information and earlier recovery of funds.
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Position Detail

Administration

District Attorney

Assistant District Attorney

Assistant Director

Business Manager

IT Manager

EDP Sys & Prog Anlst Sr

Administrative Office Professional

Computer Systems Specialist

Administrative Professional

Executive Secretary
Sub-Division Total

Criminal Prosecution

Chief Trial Deputy

Deputy District Attorney

Chief DA Investigator

DA Investigator Supervis or

DA Investigator

Administrative Office Professional

Administrative Office Profe ssional, Expert

Legal Office Professional

Legal Office Professional, Expert

Paralegal

Legal Secretary

Investigative Assistant
Sub-Division Total

Actual
FY 08-09
Pos.

1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0

1.0
10.0

2.0
41.0
1.0
4.0
12.0
45
1.0

2.0
1.0
19.0
5.0
92.5

Adopted
FY 09-10
Pos.

1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

10.0

20
40.0
1.0
20
13.0
5.0
1.0
24.8
4.0
1.0

938

Est. Actual
FY 09-10
Pos.

1.0
2.0
1.0
1.0
1.0
1.0
1.0
1.0
1.0

10.0

20
400
1.0
2.0
13.0
5.0
1.0
248
4.0
1.0

93.8

Recommended
FY 10-11

Pos.

1.0
20
1.0
1.0
1.0
1.0
1.0
1.0
1.0

10.0

20
40.0
1.0
3.0
14.0
4.0

28.0

3.0
1.0

96.0
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Position Detail

Juvenile Prosecution
Deputy District Attorney
Legal Office Professional
Truancy Program Social Worker
Truancy Program Supervisor
Legal Secretary

Sub-Division Total

Civil Enforcement

Deputy District Attorney

Legal Secretary
Sub-Division Total

Victim Witness Services

Program Manager

Administrative Office Professional

Legal Office Professional

Victim/Witness Program Supervisor

Legal Secretary

Victim/Witness Program Assistant
Sub-Division Total

Welfare Fraud Investigations

Deputy District Attorney

DA Investigator Supervisor

DA Investigator

Legal Office Professional

Investigative Assistant
Sub-Division Total

Division Total

Actual
FY 08-09
Pos.

2.0

3.0
3.0
3.0
1.0

2.0
1.0
3.0

1.0
3.5

1.0
2.0
8.1
15.6

1411

Adopted
FY 09-10
Pos.

1.0
2.5
2.0
2.0

9.1
16.6

1.0
1.0
6.0
1.0

9.0

1344

Est. Actual
FY 09-10
Pos.

1.0
25
2.0
2.0

9.1
16.6

1.0
1.0
6.0
1.0

9.0

134.4

Recommended
FY 10-11
Pos.

1.0
3.5
2.0
1.0

8.1
15.6

133.6
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Adopted Positions (FTES)

PUBLIC DEFENDER

Operating $
Capital
Positions

Budget & Positions (FTEs)
10,110,158

67.7 FTEs

Public Defender

Gregory C. Paraskou

Administration

Adult Legal Services

Juvenile Legal Services

Investigative Services

Support Services

STAFFING TREND

Support Services

SOURCE OF FUNDS

Other Financing
Sources
12%

Departmental
Revenues
24%

General Fund
Contribution
4%

USE OF FUNDS

Administ ration
7%

75 17%
70 17 714
65 | 68.7 68.7 69.7 658 69.1 68.1 677 I vestigative
66.6 Services
60 13% Adult Legal
Services
55 ' ' : : : : : : : : Juvenile Legal 57%
Q &) > ) 3] ) S N Services
S X S QS S 6%
¢ &
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PUBLIC DEFENDER
Department Summary

Actual Adopted Est. Actual Recommended Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Use of Funds Summary Source of Funds Sunmary
Orerating Expendit ures Departmental Revenues
Administration $ 639,04 $ 71,200 $ 934,767 $ 753587 Federa & State Revenues $ 235850 $ 2241434 $§ 2213306 $ 2252858
Adult Legal Senices 6,178,018 6,041,240 5,720,696 5,659922 Other Charges for Services 154,38 160,090 147,369 175,000
Juvenike Legal Senices 425,871 590,758 747,251 608046 Revente Sub-Total 2,512,933 2,401,524 2,360,675 2,427,858
Investigative Services 1,110,1% 1,278,512 1,197,460 1,325458 Less: Intra-County Reventes (10,867) - -- -
Support Services 1,339,999 1,459,142 2,005,865 1,763145 Revente Total 2,502,086 2,401,524 2,360,675 2,427,858
Operating Sub-Tatal 9,693,048 10,080,852 10,606,039 10,110158 o
Less: Intra-Cunty Fevenies (10.867) - - - Genera Fund Contribution 6,249,800 7,297,626 7,363,663 6,463501
Expenditure Total 9,682,181 10,080,852 10,606,039 10,110158 Other Firanaing Sources
Otter Firancing Uées Operating Transfers 427,000 - -- -
Operatianrah sfers 6.874 6.873 6.874 6876 Use of Prior Fund Balances 510,120 388,575 888,575 1,225675
Department Tota S 06890% $ 10087725 $ 10612913 § 10117034 Cepartment Tota 3 968905 $§ 1008725 § 10612913 § 10117034
. Actual Adopted Est Actual  Recommended
Character of Expenditures FY 08-09 FY 09-10 FY 09-10 FY 10-11
Operating Expendiiires Pos. FTE Pos. FTE Pos. FTE  Pos. FTE
Regular Saaries $ 623628 $ 683480 $§ 6,167,504 $ 6,366,105
Overtime 1,367 - -- - Position Summary
Extra Help 164,013 - 189,418 77744 Permanent
Berefits 2,431,888 2,416,302 3,446,327 2,821,176 Administration 8.0 6.6 8.0 6.9 8.0 70 8.0 6.9
Sdlaries & Benefits Sub-Total 8,833,476 9,251,782 9,803,249 9,265025 Adult Legal Services 31.0 292 308 289 308 276 310 28.1
Senices & Supplies 859,572 829,070 802,790 845133 Juvenile Legal Services 30 20 30 29 30 26 30 29
Operating Sub-Tatal 9,693,048 10,080,852 10,606,039 10,110158 Investigative Services 120 116 120 117 120 111 120 117
Less: Intra-County Reventes (10,867) - -- - Support Services 188 169 188 161 188 181 188 18.1
Expenditure Tatal $ 9682181 $ 10080852 $ 10.606.039 $ 10.110158 Total Permanent 728 662 725 666 725 664 728 67.7
Non-Permanent
ExtraHelp - 28 -- -- -- 34 -- --
Total Positions 728 690 725 66.6 725 69.7 728 67.7

Note: Presentation of the individual program amounts for fiscal years 2008-09 and 2009-10 have - '
been adjusted to provide a consistent level of detail with the fiscal year 2010-11 budget, however, Note: FTE and position totals may not sum correctly due to rounding.
the totals for 2008-09 and 2009-10 have not been changed.
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MISSION STATEMENT

To provide zealous and professional legal representation of the highest quality to all
clients and to create an environment that motivates and enables all employees to
achieve this mission.

Budget Organization

The cost centers of the Law Office of the Public Defender are Administration, Adult Legal Ser-
vices, Juvenile Legal Services, Investigative Services, and Support Services. All employees are
located in offices adjacent to Court facilities in Santa Maria (Superior Court and Juvenile),
Lompoc (Superior Court), and Santa Barbara (Superior Court and Juvenile).

The Law Office employs 34 Deputy Public Defenders. As a result of the retirement incentive
program, six senior attorneys retired as of January, 2010. Those positions have not been filled
with new full time attorney employees, although four of the positions are currently filled by be-
ginning level extra help attorneys. Two of the positions remain vacant as an additional cost
saving measure. In addition, the Law Office has a Chief Public Defender and two Assistant Pub-
lic Defenders and a support staff of thirty five including a business manager, information systems
administrator (currently vacant due to retirement), investigators, social service practitioners, legal
secretaries, accounting assistant, investigator assistants, and data entry operators.

FY 2010-11 Funding Sources: Ongoing vs. One-time "Cliffs"

Ongoing One-time
$8,891,000 $1,226,000
88% 12%

5 =

Salary and Benefits Offset  $ 1,226,000
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Twelve percent of the FY 2010-11 Recommended Budget is comprised of one-time sources of
funding. A reduction of $1,226,000 would result in a reduction in staff of approximately seven
attorneys and five support staff. The Public Defender’s budget is 92% salaries and benefits, con-
sequently there is minimal ability to absorb the budget reductions without loss of staff.

The loss of attorneys would result in a decreased ability to handle felony and misdemeanor cases,
including Sexually Violent Predator, Mentally Disordered Offender and extension hearing, with-
drawal from Lantermann-Petris-Short Act Mental Health Conservatorships, Conservator/Probate
cases, and contempt cases. Those individual clients in each of the categories of cases are entitled
to have counsel appointed to represent them at County expense. Prior experience in FY 2008-09
demonstrated that the cost of utilizing outside counsel to handle those cases that the Public De-
fender’s Office could not accept was 21% more than the cost of maintaining attorney staffing at a
level which avoids the necessity of the Public Defender's Office declaring unavailable on cases.

The loss of the support staff would have additional service level impacts, for example: failure to
have cases ready for trial or disposition in a timely fashion, inability to get people out of the jail
and into treatment programs, increasing the jail overcrowding problems, outsourcing the mitiga-
tion investigation in capital costs at a higher cost to the county, and a potential increase in the
length and severity of sentences imposed by the courts.

As a result of the use of one-time sources, the department will face a revenue shortfall of
$1,226,000 to begin in FY 2011-12 and would also likely be faced with rising costs which must
be addressed to maintain these services.

Activity Indicators

Adult therapeutic court
cases include Clean &
Sober, Domestic Vio-
lence Review,
Proposition 36 and Sub-
stance Abuse Treatment
Court. These cases place
Public Defender clients
in treatment programs,
thus relieving jail over-
crowding.

New Adult Felony Therapeutic Cases

716

8

613

526 525

g

472

8 8§ 8 8 8

8

o

04-05 0506 06-07 0708 *09-10 *10-11

* Projected




PUBLIC DEFENDER
Department Summary (cont’d)

25,000

New Adult Criminal Cases

Adult criminal cases
continue their up-
ward trend of the
past few years.

22,566
21,246 22,040 20,088 22,000
— — 19,960
20,000 - 18,933 —
15,000 -
10,000 -
5,000 4
04-05 05-06 06-07 07-08 08-09 *09-10 + *10-11
* Projected
+ Does not include 4,843 "no files" (cases settled at initial arraignment).
New Juvenile Criminal Cases
3,000
2,462
2,500 — g
] ] 2,087 1959
2,000 — ] ahi 1,900
1,500 — -
1,000
500
0. T T T T T
04-05 05-06 06-07 07-08 08-09 *09-10 *10-11

The juvenile
caseload continues
the general down-
ward trend of the
past few years.

* Projected
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Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

Estimated Actual operating expenditures increased by $525,000 to $10,606,000, from the
Adopted Budget of $10,081,000. This 5.2% increase is the result of:

e +3$362,000 — Salary and benefits expense higher than anticipated due to the retirement incen-
tive program;

e +$189,000 — Additional extra help costs to fill in behind early retirements and to meet
caseload demands;

e -$26,000 — Decrease in miscellaneous expenses due to aggressive cost cutting measures.

Estimated Actual operating revenues decreased by $41,000, to $2,361,000, from the Adopted
Budget of $2,402,000. This 1.7% decrease is the result of:

e -$28,000 — Lower than anticipated Public Safety Sales Tax revenue;

e -$13,000 — Lower than anticipated miscellaneous other revenues.

Additionally, the Department released $389,000 from the salary and retirement offset designation
to fund ongoing operations for Fiscal Year 2009-10.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will decrease by $496,000 to $10,110,000
from the prior year’s Estimated Actual of $10,606,000. This 4.7% decrease is the result of:

e -$427,000 — Decreased salaries and benefits due to the retirement incentive program in FY
2009-10;

e -$112,000 — Reduced extra help attorney staff;

e +$43,000 — Increased various expenses.

The Recommended Budget’s operating revenues will increase by $67,000, to $2,428,000, from
the prior year’s Estimated Actual of $2,361,000. This 2.8% increase is the result of:

e +$40,000 — Higher Public Safety Sales Tax revenue;

e +$27,000 — Increased miscellaneous Other Revenues.

Capital Asset Expenditures: Public Defender Capital Asset expenditures for FY 2010-11 are $0
as the Department’s Santa Barbara office remodel project is budgeted in the General Services
Department for $5,500,000 pending issuance of the Certificates of Participation. The Board of
Supervisors considered financing options in late FY 2009-10, and construction is scheduled to
start in July, 2010.



Departmental Priorities and Their Alignment With County Goals

The Law Office of the Public Defender’s strategic actions are primarily aligned with the follow-
ing adopted County Strategic Goals:

Goal 1: Efficient and Responsive Government: An Efficient, Professionally Managed Gov-
ernment Able to Anticipate and to Effectively Respond to the Needs of the
Community.

Goal 2: Health and Safety: Safe and Healthy Community in Which to Live, Work and
Visit.

Goal 6: Families and Children: A Community that Fosters the Safety and Well-Being of
Families and Children.

Among critical issues, the issue of “Health Care & Social Services Delivery” will continue to
take priority for FY 2010-11 in the form of continued development of therapeutic court’s alterna-
tive sentencing and continued zealous representation of adult and juvenile clients. The Office of
the Public Defender continues providing effective leadership and promoting collaborative part-
nerships to deliver the highest quality of service to clients.

Focus Area: Therapeutic Courts

Current Year (FY 09-10) Accomplishments:

e Continued to collaborate with the Courts, Mental Health, Probation, Sheriff, District Attor-
ney, and community organizations to improve the functioning of the Therapeutic Courts
(Substance Abuse Treatment Court, Proposition 36, Juvenile Drug Court, Domestic Violence
Review Court, Dual Diagnosis and Mental Health Treatment Court, and the DUI Review
Court).

e Assisted 861 clients to enter the alcohol and drug treatment programs instead of incarceration,
an increase of 11.8% over FY 2008-09, saving the County money and helping to reduce the
jail overcrowding problem.

e Continued to represent 1,113 clients in these ongoing Therapeutic Court review appearances.
These court programs have proven to be successful at rehabilitation, reducing recidivism, en-
hancing public safety, and helping individuals to become productive members of the
community.
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Proposed Strategic Action:

e Improve and increase the Department’s ability to more quickly transition in-custody clients
out of the jail and into treatment programs.

Proposed Key Projects:

e Studies have demonstrated the efficacy of the Treatment Programs. A UCLA Study of
Proposition 36 outcomes found that for every dollar spent there was a savings of $2.50 —
$4.00. A UCSB Report of the 2007-2008 data shows that 66% of both Proposition 36 and
Substance Abuse Treatment Court Program participants successfully completed the Program.
It calculated the jail cost savings to be $838,831 (7,049 jail days at $119/day). The five-year
total amounts to a savings to County taxpayers of $5,192,920 in jail costs.

e With this data in mind, under more favorable economic conditions, the Public Defender’s
Office would seek additional funds of approximately $42,500 for a new Social Services Case
Aide to enhance the Department’s ability to more expeditiously identify those in-custody cli-
ents who can benefit from the treatment programs, find a placement for them, and get them
out of the jail as soon as possible. Due to the current unfavorable economic conditions, the
Public Defender's Office will defer this request until conditions improve.

Santa Barbara County Public Defender
Total Number of Therapeutic Cases
3000
2,622
2,463 2469 2,541
2500 + .
2,108
1,974
2000 +
1,494 1,535
1500 -+ 1,313 1,391 1,338
1,12 1,15
1,07 1,00 1,113
1000 -+ 770 861
500 +
0 4 4 4 { 4
04-05 05-06 06-07 07-08 08-09 *09-10
‘ i New —Carryover —a— Total ‘ * Projected

Reduction in total cases is likely due to the shortening of the treatment programs as a
result of cuts in state funding.
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Focus Area: Litigation

Current Year (FY 09-10) Accomplishments:

e Successfully completed a collaborative process with the courts to establish an automatic
mechanism for the assessment of Public Defender attorney fees.

e Continued to work with Department and County staff to maintain the assessment and collec-
tion levels.

e Continued to enhance Department effectiveness through in-house training for attorneys as a
California State Bar approved provider of Mandatory Continuing Legal Education.

e A success rate of 36% in jury trials (clients found not guilty, guilty of a lesser offense, dis-
missal after a hung jury or mistrial) in 2009.

e Completed the design, in cooperation with General Services staff, for the remodel of the
Santa Barbara office space in the historic Courthouse Annex to provide a safe and secure fa-
cility for employees, increase client and public access (including disabled access), and
improve efficiency and workflow. Currently engaged in search for suitable temporary loca-
tion during the remodel, scheduled to begin in July 2010. The necessity for the move was
exacerbated by the January 2010 fire in the Courthouse. Although the fire was quickly con-
tained, the top floor of the Public Defender's Office was rendered uninhabitable. Twelve
attorneys and support staff have been relocated within the Department, with many attorneys
doubling up, and in one case tripling up, in offices. Despite these challenges, the Public De-
fender's Office continues to deliver the quality legal representation that it is renowned for.

Santa Barbara County Public Defender
Total Number of New Cases

30000 ¢ 27,118
25,608 25,984
1 24,409
25000 22,273 23,056
20000 |
13,826
g 13,298 13,731

15000 13,262 12,310 12253 13009 0 11350 12,308

, 3 4

10000 -

5000

04-05 05-06 06-07 07-08 08-09 *09-10

* Projected. Does not include

4,962 "no files" (cases
mmm North County  ——JSouth Gounty  —A—Total | yesolved at initial amaignment).
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Proposed Strategic Actions:

Bring in outside speakers on various legal, ethical, and trial practice topics to provide low-
cost training to the attorney staff and provide training for all support staff at minimal cost to
the County.

Continue to collaborate with the courts to complete the process improvements leading to an
increase in the assessment and collection of Public Defender attorney fees.

Continue to collaborate with the District Attorney’s Office to increase the use of electronic
information transfer of reports and other discovery material.

Redesign the Public Defender website to make it more user-friendly, informative and profes-
sional, as well as implement an intranet for departmental usage.

Proposed Key Projects:

Successfully transition to a temporary location in the south county during the historic Court-
house Annex remodel, scheduled to begin construction in July 2010.

Continue to collaborate with the courts to complete the process improvements leading to an
increase in the assessment and collection of Public Defender attorney fees.

The Santa Barbara Courthouse, home to the Public Defender’s Of-
fice, is scheduled for a comprehensive renovation in FY 2010-11.




Position Detail

Administration

Public Defender

Assistant Public Defender

Business Leader

Accounting Assistant

Computer Systems Specialist

Executive Secrefary

Departmental Analyst
Sub-Division Total

Adult Legal Services
Deputy Public Defender
Paralegal

Sub-Division Total

Juvenile Legal Services
Deputy Public Defender
Sub-Division Total

Investigative Services

Chief Investigator

Legal Office Professional

Investigator

Social Services Practitioner

Investigative Assistant
Sub-Division Total

Support Services

Legal Office Professional

Legal Secretary

Legal Interpreter

Data Entry Operator

Office Assistant
Sub-Division Total

Division Tofal

Actual
FY 08-09
Pos.

1.0
2.0
1.0
1.0
1.0
1.0
1.0
8.0

30.0
1.0
31.0

3.0
3.0

1.0

6.0
20
3.0
12.0

13.0
1.8
2.0
2.0

18.8

72.8

Adopted
FY 09-10
Pos.

1.0
20
1.0
1.0
1.0
1.0
1.0
8.0

29.8
1.0
30.8

3.0
30

Est. Actual
FY 09-10
Pos.

1.0
2.0
1.0
1.0
1.0
1.0
1.0
8.0

29.8
1.0
30.8

3.0
3.0

Recommended
FY 10-11
Pos.

1.0
20
1.0
1.0
1.0
1.0
1.0
8.0

30.0
1.0
31.0

3.0
3.0
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Recurring Performance Measures

Administration

As an efficient and responsive government,
the County will maintain a quality workforce
through completing 100% of departmental
Employee Performance Reviews (EPRs) by
the anniversary due date.

As an efficient and responsive government,
the Department will reduce or maintain the
rate of General Liahility claims filed from the
previous year's actual claims filed.

As an efficient and responsive government,
the Department will reduce or maintain the
rate of Workers' Compensation claims filed
from the previous year's actual claims filed.

As an efficient and responsive government,
the County will maintain a productive
workforce through a Departmental lost time
rate of 5.9% or less.

Adult Legal Sewvices

Collaborate with Criminal Justice and County
govemment partners on 6 projects annually to
accomplish systemic improvements.

Public Defender will meet annually with 14
Superior Court adult andjuvenile criminal law
judges to assess quality, representation, and
service to the Court.

Actual
FY 08-09

42%
31
74

200%

7.4%
10439
140,368

100%

100%
14
14

Adopted
FY 09-10

100%
63
63

100%

7.4%
9238
124,833

100%

100%
14
14

Est. Actual
FY 09-10

43%
29
68

0%

6.2%
9,057
146,546

100%

100%
14
14

Recommended
FY 10-11

100%
72
72

100%

5.9%
8,732
148,000

100%

100%
14
14
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Recurring Peformance Measures

Investigative Services

100% of twelve investigators/social workers
will attend at least two specialized criminal
law/investigation programs annually.

Investigative staff will personally contact
100% of an estimated 225 clients who are
deemed unable to care for themselves ora
threat to themselves or others within 48 hours
of receiving such notices to determine if an
appeal is requested.

Support Services

100% of 18 secrefarial/clerical employees will
attend at least one job-related class taught by
a qualified instructor/organization or the
County's Employee University.

Complete appropriate file documentation
within 10 working days for 100% of an
estimated 23,000 cases closed.

Actual
FY 08-09

100%
12
12

100%
292
292

100%
18
18

93%
20,714
22,273

Adopted
FY 09-10

100%
12
12

100%
284
284

100%
18
18

94%
20,210
21,500

Est. Actual
FY 09-10

100%
12
12

100%
214
214

100%
18
18

94%
21,232
22,588

Recommended
FY 10-11

100%
12
12

100%
225
25

100%
18
18

100%
23,000
23,000
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Use of Funds

Operating Exp enditures
Fire
Probation
Sheriff
Total

Capital Equipment & Improvements
Fire
Probation
Sheriff
Total

Designated for Future Uses
Fire
Probation
Sheriff
Total

Operating Transfers OQut
Fire
Probation
Sheriff
Total

Total Use of Funds

Actual
FY 08-09

$ 51,358,610
42,387,991
97,669,011

191,415,612

521,798
6,358
3,810,849
4,339,005

2,759,022

589,857
1,413,637
4,762,516

1,686,561

27,607
3,496,780
5,210,948

$205,728,081

Adopted
FY 09-10

PUBLIC SAFETY

Est. Actual
FY 09-10

$ 49,922,517 $ 48,263,431

39,020,426
99,120,699
188,063,642

341,521

5,000
510,000
856,521

4,386,096
390,929
878,508

5,655,533

1,906,594

27,610
1,458,018
3,392,222

39,308,815
100,084,603
187,656,849

305,548
1,432,485
1,738,033

5,598,672

554,268
1,421,744
7,574,684

1,031,446

27,610
1,554,701
2,613,757

Recommended
FY 10-11

$ 53,852,952
41,866,020
101,840,347
197,659,319

528,600

4,302,000
4,830,600

369,697
258,902
616,000
1,244,599

1,769,843

27,612
5,443,451
7,240,906

$197,967,918  $199,583,323 $210,875,424
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Source of Funds

Departmental Revenues
Fire
Probation
Sheriff
Total

General Fund Contribution
Fire
Probation
Sheriff
Total

Use of Designations/Prior Fund Balances
Fire
Probation
Sheriff
Total

Operating Transfers In
Fire
Probation
Sheriff
Total

Other Miscellaneous Financing Sources
Fire
Sheriff
Total

Total Source of Funds

Actual
FY 08-09

$ 47,438,402
16,410,205
40,312,644

104,161,251

1,557,180
22,356,403
58,550,263
82,463,846

7,279,967
3,671,531
5,080,795
16,032,293

42,492
573,674
2,439,825
3,055,991

7,950
6,750
14,700

$205,728,081

Ado pted
FY 09-10

$ 48,808,636
17,471,953
37,858,299

104,138,888

1,599,782
21,464,612
62,072,382
85,136,776

5,971,310

33,100
1,381,144
7,385,554

52,000
474,300
655,400

1,181,700

125,000

125,000

$197,967,918

Est. Actual
FY 09-10

$ 49,051,105
16,350,500
39,077,966

104,479,571

1,599,782
22,858,050
61,961,957
86,419,789

4,203,119

248,900
2,365,783
6,817,802

328,141
433,243
1,087,827
1,849,211

16,950

16,950

$199,583,323

Recommended
FY 10-11

$ 47,351,001
16,720,417
37,681,856

101,753,274

2,728,619
23,871,239
63,801,228
90,401,086

6,385,472
1,296,578
6,076,314
13,758,364

56,000
264,300
4,642,400
4,962,700

$210,875,424
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Budget & Positions (FTEs)
Operating $ 53,852,952
Capital 528,600
Positions 278.8 FTEs

Michael W. Dyer
Fire Chief

Administration and
Support Services

FIRE

CodeRegulation and
Planning

300

Adopted Positions (FTEs)

Emergency Operations

STAFFING TREND

2853 2853 2853
278.8

2448
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SOURCE OF FUNDS

General Fund  Other Financing
Contribution Sources
Departmental 5% 1% Public Safety
Revenues Sales Tax

4%

8%
Governmental
Revenues
3%
Contracted Fire
Protection
Services
15%
Hazardous Fire District
Materials Property Tax
Services 50%
4%
USE OF FUNDS
Capital
Improvements
1%
Other Financing
Uses
Emergency 49%
Operations
77% Administration
and Support
Services
1%
Code Regulation
and Planning

7%
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Use of Funds Summary

Operating Expenditures
Administration and Support Services
Code Regulation and Planning
Emergency Operations

Operating Sub-Total

Less: Intra-County Revenues

Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Other Financing Uses

Operating Transfers

Designated for Future Uses
Department Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
ExtraHelp
Benefits
Salaries & Benefits Sub-Tofal

Services & Supplies

Principal & Interest
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Note: Presentation of the individual program amounts for fiscal years 2008-09 and 2009-10 have
been adjusted to provide a consistent level of detail with the fiscal year 2010-11 budget, however,

$

Actual
FY 08-09

4,896,210
3,419,631
43,067,980
51,383,771
(25,161)
51,358,610

521,798
51,880,408

1,686,561
2,759,022
56,325,991

Adopted
FY 09-10

$ 5,286,005
3,779,824
40,879,208
49,945,037

(22,520)

49,922,517

341,521
50,264,038

1,906,594
4,386,096
$ 56,556,728

Est. Actual
FY 09-10

$ 5.240,906
3,488,181
39,556,864
48,285,951
(22,520)
48,263,431

305,548
48,568,979

1,031,446
5,598,672
$ 55,199,097

23,154,505 $ 23,943,614 § 23479,196

7,976,936
918,281
11,099,376
43,149,098

8,234,673
51,383,771

(25,161)
51,358,610

521,798

7,073,300
924,673
10,706,818
42,648,405

7,296,632

49,945,037

(22,520)

49,922,517

341,521

5,934,900
854,297
10,905,443
41,173,836
7,091,142
20,973
48,285,951
(22,520)
48.263,431

305,548

Recommended
FY 10-11

$ 5967538
3,775,534
44,132,400
53,875,472
(22,520)
53,852,952

528,600
54,381,552

1,769,843
369,697
$ 56,521,092

$ 24,799,653
6,993,500
876,149
14,046,992
46,716,294
7138204
20,974
53,875,472
(22520)
53,852,952

528,600

51,880,408 $ 50,264,038 § 48,568,979 § 54,381,552

the totals for 2008-09 and 2009-10 have not been changed.
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Source of Funds Summary

Departmenial Revenues
Fire District Property Taxes
Public Safety Sales Tax
Interest
Governmental Revenues
Contracted Fire Protection Services
Emergency Medical Services
Hazardous Materials Services
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contribution

Other Financing Sources

Operating Transfers

Sale of Property

Use of Prior Fund Balances
Department Total

Position Summarv

Permanent
Administration and Support Services
Code Regulation and Planning
Emergency Operations

Total Permanent

Non-Permanent
ExtraHelp
Total Positions

Actual
FY 08-09

Adopted
FY 09-10

Est. Actual
FY 09-10

$ 27,287,899 $ 28677400 $ 28,107,950

2,134,107
323,272
2,390,049
8,238,727
221,562
1,273,331
5,493,668
100,948
47,463,%63
(25,161)
47,438,402

1,557,180

42,492

7,90
7,279,9%7

$ 56,325,991

Actual
FY 08-09
Pos. FTE

31.0
29.0
199.0
259.0

30.1
22.3
187.0
239.4

- 314
259.0 270.8

2,425,287
156,194
1,671,266
8,378,189
375,000
2,030,500
5,071,720
45,600
48,831,156
(22,520)
48,808,636

1,599,782

52,000
125,000
5,971,310

$ 56,556,728

Adopted
FY 09-10
Pos.  FTE

2.0 316
28.0 280
199.0 1975
259.0 257.0

-- 283
259.0 285.3

2,368,373
115,366
3,638,986
8,190,457
440,000
1,440,073
4,613,020
159,400
49,073,625
(22,520
49,051,105

1,599,782

328,141
16,950
4,203,119

$ 55,199,097

Est. Actual
FY 09-10
Pos. FTE

32.0
28.0
199.0
259.0

31.6
24.8
197.4
253.7

- 26.1
259.0 279.8

Note: FTE and position totals may not sum correctly due to rounding.

Recommended
FY 10-11

$ 28,050,450
2,437,648
98,582
1,777,758
8,264,099
375,000
2,125,902
4,157,520
86,562
47,373,521
(22,520)
47,351,001

2,728,619

56,000
6,385,472
$ 56,521,092

Recommended
FY 10-11
Pos.  FTE

34.0
26.0
199.0
259.0

329
24.0
197.2
254.0

-- 248
259.0 278.8



MISSION STATEMENT

The mission of the Fire Department is to serve and safeguard the community from the
impact of fires, medical emergencies, environmental emergencies, and natural disas-
ters through education, code enforcement, planning and prevention, rescue, and
emergency response.

Budget Organization

The three divisions of the Fire Department are Administration and Support Services, Code Regu-
lation and Planning, and Emergency Operations. The Fire Department has a staff of 278.8 full
time equivalent employees and serves the unincorporated area of the County, the City of Buell-
ton, the City of Goleta, the City of Solvang and private lands in the National Forest from 16 fire
stations and 3 offices located throughout the County. In addition, the Fire Department’s Hazard-
ous Materials Unit (HMU) serves the entire County.

FY 2010-11 Funding Sources: Ongoing vs. One-time "Cliffs"

Ongoing
$51,896,138
92%

One-time
$4,624,954

—
5 =

Capital Designation $ 1,746,000
Fire District Designation 2,878,954
$ 4,624,954

8% of the FY 2010-11 Recommended Budget is comprised of one-time sources of funding. The
Fire Department is using “one-time” funding options and an increased General Fund Contribution
of $1.1 million to maintain critical emergency services. Additional General Fund Contribution
and/or one-time funding options will be needed in FY 2011-12 to maintain these same services.
In order to lessen the “cliff” created by the use of one-time funding, the following action steps
will be considered based on key financial information throughout the 2010-11 fiscal year.

Action Steps
e Hiring freeze of vacant non-critical positions.

e Delay fire season Fuels Crew activation leaving 1 crew available for project and emer-
gency responses.
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e Delay hiring heavy equipment operator.
e Limit service and supply spending.
e Freeze all non-critical travel.

e Increase utilization of California Fire Fighter Joint Apprenticeship Committee training
monies for critical training.

e Utilize 40 hour staffing to backfill 56 hour (shift) positions as needed.
Activity Indicators

County Fire Department Emergency Calls

12,000
Call volume has increased
45% over the past ten years to
= 11,278 calls per calendar year.
Medical calls now account for
61% of total calls.

10,000 -
8,000

6,000

-

4,000

2,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Calendar Year

[+ Total Emergency Calls —=— Emergency Medical Calls

Fire Investigations

150

These investigations represent
fires requiring the response of

100 4 an investigator due to high

% ~ = s dollar value, fatality, suspi-
o cious nature, or complexity
50 eqege
that exceeds the capabilities of
engine captains.
0
05-06 06-07 07-08 08-09 09-10
Fiscal Year

Hazardous Materials Investigations

404

377 394

Hazardous Materials Investi-
gations were higher for several
years due to ongoing oil field
spills and releases.

350 4
303

250

150

05-06 06-07 07-08 08-09 09-10

Fiscal Year
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Department Summary (cont'd)

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)
Operating

The Estimated Actual operating expenditures decreased by $1,659,000, to $48,286,000, from the
Adopted Budget of $49,945,000. This 3% decrease is the result of:

e -$1,138,000 — Overtime savings due to a lesser number of wildland fire incidents than origi-
nally anticipated;

e -$282,000 — Salaries and benefits savings for Site Mitigation Unit (SMU) oil field remedia-
tion oversight due to staffing vacancies;

e -$225,000 — Deferral of services and supplies purchases;
e -$70,000 — Extra help savings as a result of reduced efforts in the Reserve Program,;

e +$42,000 — Property tax administration fee cost increases and higher apportionment factors
due to the annexation of City of Solvang fire services and the Orcutt Fire Protection District.

Capital
The Estimated Actual capital expenditures decreased by $36,000, to $306,000, from the Adopted
Budget of $342,000. This 10% decrease is the result of:

e -$21,000 — Re-classification of the Orcutt fire engine loan payment to the Other Financing
Uses category;

e -$15,000 — Deferral of the development of an ambulance transport billing system interface
with the fire incident reporting system.

Other Financing Uses

The Estimated Actual Operating Transfers decreased by $875,000 to $1,031,000 from the
Adopted Budget of $1,907,000. This 46% decrease is the result of:

e -$1,075,000 — Delay in Los Alamos Complex capital project (land purchase and design) re-
sults in lower operating transfer to General Services Capital Outlay Fund;

e +$358,000 — Vehicles purchased in FY 2008-09 but not received until FY 2009-10;

e -$142,000 — Distribution of Certificate of Participation (COP) funds for the Station 51
(Lompoc-Mission Hills) Rebuild project;

e -$10,000 — Fire Command and Control Radio System Upgrade project.

The Estimated Actual Designation for Future Uses increased by $1,213,000 to $5,599,000 from
the Adopted Budget of $4,386,000. This 28% increase is the result of:

e +8$1,654,000 — Designation for operations from expenditure savings and unanticipated reve-
nues;

e -$432,000 — Elimination of the contribution to the Fire District capital designation in FY
2009-10.
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Revenues

The Estimated Actual operating revenues increased by $242,000, to $49,074,000, from the
Adopted Budget of $48,831,000. This 0.5% increase is the result of:

o +$1,821,000 — Jesusita Fire reimbursement of disaster costs from Federal and State funds;
e -$655,000 — Fire incident reimbursements from other jurisdictions;

e -$600,000 — Site Mitigation Unit oil field remediation oversight staffing vacancies, reduction
in billable hours and unrealized collections;

e -$570,000 — Lower Fire District property taxes due to lower assessed property values;

e +$300,000 — Consolidated funds as a result of the annexation of the Orcutt Fire Protection
District;

e +$250,000 — Development mitigation fees collected over several years to offset increased
wear and tear on equipment recorded as revenue in FY 2009-10;

e -$150,000 — Lower growth in the State contract for fire protection services than anticipated;

e +$140,000 — Grant revenue for Fire Command and Control Radio System Upgrade project;

e -$120,000 — Unspent FY 2008-09 Indian gaming funding allocation reduces the FY 2009-10
allocation;

e -$57,000 — Lower Proposition 172 public safety sales tax revenues as a result of the economic
downturn;

e -$50,000 — State reimbursements for clean-up of underground storage tanks at County facili-
ties;

e -$41,000 — Lower interest income due to interest rates being lower than anticipated.

CAPITAL ASSETS RECONCILED TO CAPITAL IMPROVEMENT PROGRAM (CIP) FY 09-10

Fire Department funded capital improvements per CIP $213,000
Exhaust systems for 2 fire stations (non-major equipment, not reported in CIP) 60,000
Other miscellaneous non-major equipment, not reported in CIP 32,548
Total Capital Assets - Fire Department Operating Plan $305,548
CAPITAL ASSETS RECONCILED TO CAPITAL IMPROVEMENT PROGRAM (CIP) FY 1011

Fire Department funded capital improvements per CIP $1,430,000
Operations Complex Project in CIP but reflected as Op Tsfer in Operating plan (850,000)
Fire Training Fadlity Design in CIP but reflected as Op Tsfer in Operating plan (230,000)
Exhaust systems for 2 fire stations (non-major equipment, not reported in CIP) 120,600
Urban Search and Rescue Equipment (non-major equipment, not reportedin CIP) 58,000
Total Capital Assets - Fire Department Operating Plan $528,600




Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)
Operating

The Recommended Budget’s operating expenditures will increase by $5,590,000, to $53,875,000,
from the prior year’s Estimated Actual of $48,286,000. This 12% increase is the result of:

e +$2,700,000 — Retirement contributions;
e +$1,300,000 — Approved cost of living and merit increases;

e +$1,059,000 — Incident overtime returning to historical levels and overtime rate increases
related to salary increases;

e -$500,000 — One-time Motor Pool rate reduction due to the elimination of the inflationary
component of the replacement cost estimates;

e +$218,000 — Workers compensation premiums;
e +$182,000 — Health insurance contributions;

e +$150,000 — Replacement of personal protective clothing for fire station emergency response
and Fuels Crew operations, including the replacement of Y4 of the structure protection turnout
complement;

e +$120,000 — Replacement helicopter tailboom;

e +$85,000 — Unemployment insurance contributions;

e -$84,000 — Liability insurance;

e +$70,000 — Fire station facility maintenance and furniture replacements;

e +§55,000 — Increased focus on training across all sections of the department to ensure safe,
efficient and effective operations;

e +$50,000 — Completion of Fire Headquarters reconfiguration project;
e +$36,000 — Computer and server replacements and software licenses;

e +$35,000 — Jaws of life equipment replacement for station emergency responses & miscella-
neous equipment for Urban Search and Rescue and Water Rescue programs;

e +$31,000 — Radio/communications equipment maintenance and depreciation charges from
County Information Technology Department;

e +$26,000 — Painting and striping of safety trailer, Federal excess property equipment and
Fuels Crew carrier plus printing of hand-out materials for "Ready, Set, Go" public education
program;

e +$22,000 — Data processing service charges from County Information Technology Depart-
ment;

e +§$13,000 — Projected property tax administration fee cost increases;

e +$10,000 — Medicines and medical supplies for advanced life support (paramedic) services
due to two new drugs mandated by County EMSA, the addition of ALS/paramedic services at
Station 21 in Orcutt, helicopter ALS/paramedic services and increased medication costs.
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Capital

The Recommended Budget’s capital expenditures will increase by $223,000, to $529,000, from
the prior year’s Estimated Actual of $306,000. This 73% increase is the result of:

e +$105,000 — Water tender replacement;
e +$60,000 — Exhaust extraction systems for two fire stations;

e +$58,000 — Urban Search and Rescue extrication equipment and air bag lift set.

Other Financing Uses

The Recommended Budget’s Operating Transfers will increase by $738,000 to $1,770,000, from
the prior year’s Estimated Actual of $1,031,000. This 72% increase is the result of:

e +$850,000 — Design/Acquisition costs associated with the Operations Complex project in Los
Alamos;

e -$420,000 — Vehicle purchases completed in FY 2009-10;
e +$230,000 — Training facility project design;
e +$200,000 — Station 51 (Lompoc-Mission Hills) rebuild project completion and close-out;

e -$140,000 — Purchase of equipment for the Fire Command and Control Radio System Up-
grade project completed in FY 2009-10;

e +$15,000 — Station 23 (Sisquoc) modular facility replacement project close-out.

The Recommended Budget’s Designation for Future Uses will decrease by $5,229,000 to
$370,000, from the prior year’s Estimated Actual of $5,599,000. This 93% decrease is the result
of:

e -$3,501,000 — FY 2009-10 increased designation as the result of FY 2008-09 year-end posi-
tive financial status;

e -$1,654,000 — Estimated decrease in funds available to designate to Fire District Capital Des-
ignation;

e -$58,000 — Estimated capital outlay funds allocated from State fire protection services con-
tract;

e -$13,000 — Lower interest earnings in the Capital designation due to lower fund balance.

Revenues

The Recommended Budget’s operating revenues will decrease by $1,700,000, to $47,374,000,
from the prior year’s Estimated Actual of $49,074,000. This 3% decrease is the result of:

e -$1,821,000 — Jesusita Fire disaster revenues received in FY 2009-10;

e +$470,000 — Increased Site Mitigation Unit oil field remediation oversight due to elimination

of staffing vacancies, increased focus on direct billable activities and improved collections
processes;
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e -$350,000 — Decreased development mitigation fee revenues due to recording of revenues in
FY 2009-10 for funds collected over several years;

e +$187,000 — State mandated fees as a result of the Above-ground Petroleum Storage Act;
e -$140,000 — One-time grant for radio equipment received in FY 2009-10;

e -$120,000 — Reduction in fire incident revenues due to reduced reimbursement rates from
Federal and State agencies;

e +$69,000 — Higher Proposition 172 public safety sales tax revenue projected as the economy
begins to rebound;

e -$58,000 — Lower property tax revenues because of lower assessed values;

e +$55,000 — Reimbursement for critical training activities from the California Joint Fire
Fighter Apprenticeship Committee.

Departmental Priorities and Their Alignment With County Goals

The emphasis of the Fiscal Year 2010-11 Fire Department budget is to continue providing quality
all-risk emergency services to the community, including emergency fire, rescue and paramedic
response, hazardous materials regulation, leaking underground fuel tanks remediation oversight,
fire prevention, public education, and code administration. The department reduces the impact of
disasters, complies with safety mandates and maintains environmental quality. These objectives
must be met by funding highly trained personnel with adequate supplies, safety clothing, and
equipment to serve the citizens. The provision and maintenance of equipment, fire apparatus,
helicopters and facilities are critical to ensure maximum performance of these assets in an emer-
gency situation.

The Fire Department’s strategic actions and key projects are primarily aligned with these three
County goals:

Goal 1: Efficient and Responsive Government: An Efficient, Professionally Managed Gov-
ernment Able to Anticipate and to Effectively Respond to the Needs of the
Community.

Current Year (FY 09-10) Accomplishments:

e Completed the second phase of the Fire Command and Control Radio System Project, a
multi-year communications infrastructure upgrade process which will improve Santa Barbara
County radio communications and command and control of major emergencies.

e Implemented permanent paramedic staffing at Fire Station 21 in Orcutt.
e Studied the feasibility of the City of Lompoc consolidation of fire services.
o Initiated development of a new Fire Department Strategic Plan.

o Instituted a pilot program for use of Automatic Vehicle Locators/Mobile Data Computers
(AVL/MDC?’s) in Fire Department apparatus.
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Proposed Strategic Actions:
e Strengthen the short term and long term financial viability of the department.

e Continuously monitor and improve employee training, education and adherence to safety proce-
dures.

e Enhance communications and information systems.
e Pursue countywide cost-effectiveness through consolidations with local fire agencies.

e Create and maintain an environment that values employees throughout all levels of the organiza-
tion.

Proposed Key Projects:

e Continue discussions with UCSB regarding contributions to the County Fire Protection District
to enhance the fire protection services provided to the university.

e Finalize installation of the radio repeaters and other equipment for the Fire Command and Con-
trol Radio System Project.

e Complete City of Lompoc request for proposal for fire protection and life safety services.

e Initiate the process to obtain accreditation from the Commission on Fire Accreditation Interna-
tional.

e Adopt the 2010 California Fire Code to update the existing 2007 code.
e Complete the Fire Department Strategic Plan update.

e Complete Request for Proposal for Automatic Vehicle Locator/Mobile Data Computers.

Goal 2: Health and Safety: A Safe and Healthy Community in Which to Live, Work and Visit.
Current Year (FY 09-10) Accomplishments:

e Supported the statewide fire mission during high fire season and provided operational staffing,
management and investigation response to one major wildland fire in Santa Barbara County and
two major wildland fires in adjacent counties. Also provided operational preparation and staftf-
ing for post fire flood and debris flows.

e Implemented self-contained breathing apparatus (SCBA) replacement units for all emergency
responders in the Department in compliance with National Fire Protection Association standards.

e Purchased, built up and placed into service 2 tactical water tenders.

e Completed Tepusquet and Zaca Lake road brushing projects resulting in increased access by fire
apparatus and easier egress by residents and visitors.

e Improved advanced life support cardiac services by implementing 12-lead defibrillators on medi-
cal transport units.



Proposed Strategic Actions:

e Improve the capabilities of the Operations Division (emergency responders) to safely meet
community needs. This includes continued mandatory and skills refresher training, the re-
finement of response maps utilizing GIS tools to ensure optimum effectiveness during
emergency responses, replacement of old and obsolete equipment, analysis of increased
emergency staffing in the central and northern portions of the County, including paramedics,
to levels commensurate with mandates and standards supporting personnel safety and opera-
tional effectiveness, and analysis of a central Emergency Operations Battalion subsequent to a
study of current Battalion Chief workload and span of control issues and consideration of
safety benefits and funding strategies.

e Reduce the impact of injuries and property loss caused by fires and other disasters through
effective information, education, community relations and vegetation management. This will
be accomplished through the Defensible Space Program, "Ready Set Go" program and fire
safety preparedness workshops conducted throughout the county.

e Address the capital needs of Fire Department facilities to enhance the structural integrity of
the buildings, increase operational effectiveness, ensure maximum, efficient space utilization
and improve working/living conditions within the buildings in compliance with OSHA man-
dates.

Proposed Key Projects:

e Complete the design and acquisition phases of the Los Alamos Operations Complex Project.
e Complete the replacement of the Station 23 (Sisquoc) modular facility.

e Update Air Operations qualifications, training, policies and protocols.

e Complete Colson Canyon fuel treatment project which will result in improved ingress/egress
and improved defensible space.

e Implement a station/personnel readiness program with the intention of improving the safety
and health of department members and identifying necessary improvements for department
facilities and infrastructure to improve efficiency in response and service delivery.

e Redesign the annual training program to focus on contemporary core industry standards.

Goal 5: Citizen Involvement: A County Government that is Accessible, Open and Citizen-
friendly.

Current Year (FY 09-10) Accomplishments:

e Established a Major Incident Reporting format and completed reports as needed to the Board
of Supervisors, CEO and news media.

¢ Distributed weekly Public Safety Announcements via internet media outlets.

e Published post-fire rebuilding guidelines on the department web site.
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e Conducted five community wildland fire preparedness workshops that focused on: "Ready
Set Go," Defensible Space Program, Evacuation, Animal rescue and evacuation.

These workshops were held in Santa Barbara, Goleta, Lompoc, Sisquoc and Solvang.
Proposed Strategic Actions:
e Enhance planning and review processes to address community needs.

e Host educational and public safety events throughout the year and disseminate new wildfire
information.

e Continue to build relationships with non-English speaking communities within the County.

Proposed Key Projects:

e Continue integral involvement countywide with the Santa Barbara County Fire Safe Council

to bring neighborhoods in the wildland/urban interface areas together to work toward mitigat-
ing the effects of wildland fires.

e Upgrade the department web site to be more user-friendly and informational, including pre-
scribed burn notification and updates.

The Fire Department strives to deliver the best possible services as individuals in coordination
and cooperation with each other, with other public and private organizations and agencies, and
with the community at large.

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Department-wide Effectiveness Measures
As an efficient and responsive government, 68% 95% 70% 86%
the County will maintain a quality workforce 153 252 180 220
through completing 100% of departmental 224 265 256 256
Employee Performance Reviews (EPRs) by
the anniversary due date.
Arrive at 90% of 2400 code 3 calls for 61% 90% 90% 90%
advanced life support services within 5 1,156 2,160 2,160 2,160
minutes. 1,910 2,400 2,400 2,400
Control/contain 90% of 250 structure and 85% 90% 90% 90%
wildland fires with first alarm assignment. 123 225 225 225
144 250 250 250
Arrive on scene at 90% of 10,200 requests for 66% 90% 90% 90%
emergency service within 5 minutes. 7,469 10,800 9,180 9,180
11,316 12,000 10,200 10,200
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Use of Funds Summary

Operating Expenditures

Administration

Public Education

Training

Logistics

Finance

Information Technology

Federal Excess Property
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Other Financing Uses
Operating Transfers
Division Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Tofal

Services & Supplies
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Actual Adopted

FY 08-09 FY 09-10
$ 2605398 $ 2819949
71,381 80,944
572,736 636,272
589,147 488,384
580,167 745,956
432,895 459,428
44,486 55,072
4,896,210 5,286,005
-- 15,000
4,896,210 5,301,005
35,520 8,270
$ 4931730 $ 5309.275
2,638,619 2,829,345
24,916 10,000
119,298 90,929
1,188,657 1,259,686
3,971,490 4,189,960
924,720 1,096,045
4,896,210 5,286,005
-- 15,000

$ 489,210 $ 5301,005

Est. Actual
FY 09-10

Recommended
FY 10-11

$ 2,807,684 $ 3,194973

66,604 84,131
630,337 717,023
488,134 553,164
743,097 855,633
454,978 516,233

50,072 46,381

5,240,906 5,967,538
5,240,906 5,967,538
8,270 8,271

$ 5249176 $ 5975809
2,788,169 3,108,252
6,600 11,500
90,929 85,820
1,300,862 1,655,145
4,186,560 4,860,717
1,054,346 1,106,821
5,240,906 5,967,538

$ 5240,906 $ 5967538

Source of Funds Summary

Departmenial Revenues

Fire District Property Taxes

Hazardous Materials Services

Miscellaneous Revenue
Revenue Total

General Fund Contributiorn
Division Total

Position Summarv

Permanent

Administration

Public Education

Training

Logistics

Finance

Information Technology

Federal Excess Property
Total Permanent

Non-Permanent
ExtraHelp
Total Positions

Actual
FY 08-09

$ 4,857,321

6,849
6,915

4,871,085

60,645

$ 4931,730

Actual
FY 08-09

Pos.

13.0
40
40
70
3.0

31.0

31.0

FTE

13.0
0.1
3.1
4.6
6.3
3.0
0.0

30.1

2.4
32.5

Adopted
FY 09-10

$ 5283643

11,000
10,600

5,305,243

4,032

$ 5309275

Adopted
FY 09-10

Pos.

14.0
4.0
4.0
7.0
3.0

32.0

32.0

FTE

13.7
02
40
40
6.8
3.0

316

2.1
33.7

Est. Actual
FY 09-10

$ 51

51

61,191
13,000

5,232
79,423

69,753

$ 5249,176

Est. Actual
FY 09-10

Pos.

14.0
40
40
7.0
3.0

32.0

32.0

FTE

13.6
0.2
4.0
4.0
6.8
3.0
0.0

31.6

2.1
33.6

Recommended
FY 10-11

$ 5904247

11,000
60,562

5,975,809

$ 5975809

Recommended
FY 10-11

Pos.

16.0
4.0
4.0
7.0
3.0

34.0

34.0

FTE

14.8
02
40
40
6.9
3.0

329

1.6
345



SERVICE DESCRIPTION

Administer and direct the department through personnel management, employee
training, financial management, purchasing, vehicle and facilities maintenance, pub-
lic education, information systems and communication. Provide direction in the
prevention and extinguishment of fires, and the provision of emergency medical ser-
vices, environmental protection, and fire code enforcement. Provide leadership in
functional consolidations for all neighboring fire departments.

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating expenditures decreased by $45,000, to $5,241,000, from the
Adopted Budget of $5,286,000. This 0.85% decrease is the result of:

e -$42.000 — Deferral of services and supplies purchases;

e -$3,000 — Overtime savings.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $727,000, to $5,968,000,
from the prior year’s Estimated Actual of $5,241,000. This 14% increase is the result of:

e +$314,000 — Cost of living, merit and unemployment insurance rate increases;
e +$210,000 — Retirement contributions;
e -$82,000 — Liability insurance;

e +$60,000 — Transfer of administrative staff duties from the Hazardous Materials Unit (HMU)
in Code Regulation and Planning Division;

e +$50,000 — Health insurance contributions;
e +$50,000 — Completion of headquarters reconfiguration project;
e +$40,000 — Workers compensation premiums;

e +8$35,000 — Data Processing charges from County Information Technology Department and
computer hardware and software purchases;

e +$15,000 - HMU increased share of office rental space costs;

e +$15,000 — Public Education painting of safety trailer, printing of "Ready, Set, Go" pam-
phlets and purchase of hand-out materials;

e +$13,000 — Training and travel for Administration and Training staff;

e +$5,000 — Recruit academy training fees and supplies (The FY 2009-10 academy was de-
ferred).
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Actual

FY 08-09
Recurring Performance Measures
Administration
Train 100% of 280 regular and extra help 19%
personnel in a pertinent human resource topic 53
related to the workplace such as diversity, 280
violence in the workplace, sexual harass ment,
ethics etc.
Complete 100% of 16 background 100%
investigations for new firefighters within 60 12
days of interviews. Note: No 12
new firefighters hired FY 09-10.
As an efficient and responsive government, 50%
the Department will reduce or maintain the 1
rate of General Liability claims filed from the 2
previous year'sactual claims filed.
As an efficient and responsive government, 151%
the Department will reduce or maintain the 127
rate of Workers' Compensation claims filed 84
from the previous year's actual claims filed.
As an efficient and responsive government, 5.2%
the County will maintain a productive 38,376
workforce through a Departmental lost time 734,343
rate of 4.9% or less.
Maintain the number of lost hours due to
injuries at 14,000 hours or less for all safety 17,114
members.
Public Education
Provide "Home Fire Safety" training for 80% 100%
of an estimated 1800 third grade studentsin 1,800
both public and private schools in the Santa 1,800

Barbara County Fire Department's jurisdiction
using the fire safety trailer.

Adopted
FY 09-10

50%
140
280

100%
84
84

5.0%
38,750
775,000

14,000

80%
1,200
1,500

Est. Actual
FY 09-10

100%
280
280

75%
95
127

4.9%
35,111
716,549

18,400

80%
1,440
1,800

Recommended
FY 10-11

100%
280
280

100%
16
16

100%

89%
85
95

4.9%
35,816
730,933

14,000

80%
1,440
1,800
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Actual
FY 08-09

Recurring Performance Measures

Provide fire safety education/information to an

estimated 24,000 people attending 42,000
community fairs, displays, open houses and

community events.

Provide "Mobile Home Earthquake Safety' 62%
disaster training for mobile home park 16
residents in at least 16 of 26 mobile home 26

parks within Santa Barbara County Fire
Department jurisdiction.

Training

Attend and audit 25% of the Core Competency -
Program training sessions scheduled by

supervisors to assess proficiency levels in a

given monthly training attended by Battalion

Chiefs, Captains, Engineer Inspectors and

Firefighters.

Conduct periodic random audits for accuracy

and completeness of Electronic Prehospital -
Care Reports (ePCRs) on 100% of 53 -
paramedics during the year.

Develop and review 25% of the Individual -
Development Plans for the ranks of Firefighter
through Fire Chief on an annual basis.

Reviewand maintain the status of all -
apprentices on amonthly basis and ensure

that 95% are on track to achieve

journeyperson status within the terms of the

apprenticeship agreement for the given

occupation.

Adopted
FY 09-10

34,000

58%
15
26

Est. Actual
FY 09-10

24,000

62%
16
26

Recommended
FY 10-11

24,000

62%
16
26

25%

100%
53
53

25%

95%
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Recurring Performance Measures

Paramedics to attend 100% of 12 base station
meetings that includes 2 skills lab, required by
EMSA to maintain County paramedic
accreditation within a 2 year period.

Ensure continuous quality improvement (CQl)
by providing skills maintenance for 100% of
53 Santa Barbara County Fire Department
accredited Emergency Medical Technicians-
Paramedics (EMT-P).

Logistics

Finalize transactions on 100% of 1,000
requests for services and supplies (F-19)
received by the cut-off date, by the end of the
current fiscal year.

Complete 90% of 1,000 total written requests
for services and supplies submitted on F-19's
within 30 days of receipt.

Take action by placing orders, researching or
gathering additional information on 90% of
1,000 total written requests for services and
supplies submitted on F-19's within 3 days of
receipt.

Provide on-scene Logistics support for 100%
of 10 emergencies within county within 3
hours of request.

Finance

Prepare and send 80% of 65 incident
reimbursement billings to the appropriate
forest agency within one month of receipt of
completed form 42's.

Actual
FY 08-09

92%
948
1,028

100%
22

22
0%

24

Adopted
FY 09-10

100%
1,100
1,100

100%
14
14

80%
48
60

Est. Actual
FY 09-10

95%
1,235
1,300

100%
1

11
0%

35

Recommended
FY 10-11

100%
12
12

100%
53
53

100%
1,000
1,000

90%
900
1,000

90%
900
1,000

100%
10
10

80%
52
65



Recurring Performance Measures

Information Technology

Respond to 90% of 1500 help desk requests

peryear, received Monday through Friday
from 8:00 a.m. to 5:00 p.m., within two
hours.

Minimize the amount of unscheduled down-

time of mission-critical servers to less than
2% of 8760 hours per year.

Federal Excess Property
Conduct 100% of 180 Federal Excess

Property Program (FEPP) resource acquisition

inspections.

Position Detail

Administration

Fire Chief

Fire Deputy Chief

Fire Division Chief

Fire Battalion Chief

Human Resources Mgr Dept

Hazardous Materials Supervisor

Admin Office Professional

Financial Office Professional

Executive Secretary
Sub-Division Total

Training

Fire Captain

Safety & Standards Coordinator

Admin Office Professional
Sub-Division Total

Actual Adopted
FY 08-09 FY 09-10

96% 90%

467 900

488 1,000

0% 2%

0 175

8760 8,760

100% 100%

87 180

87 180

Actual Adopted
FY 08-09 FY 09-10
Pos. Pos.

1.0 1.0
1.0 1.0
2.0 2.0
20 2.0
1.0 1.0
1.0 1.0
3.0 4.0
1.0 1.0
1.0 1.0
130 14.0
2.0 2.0
1.0 1.0
10 1.0
4.0 4.0

Est. Actual
FY 09-10

96%

1,200

1,250

0%

0

8,760

100%

180

180

Est. Actual
FY 09-10
Pos.

1.0
1.0
2.0
20
1.0
1.0
40
1.0
1.0
14.0
20
1.0
1.0
40

Recommended
FY 10-11

90%

1,350

1,500

2%

175

8,760

100%

180

180

Recommended

FY 10-11
Pos.

1.0
1.0
2.0
2.0
1.0
1.0
6.0
1.0
1.0
16.0
2.0
1.0
1.0
4.0
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Position Detail

Logistics

Fire Captain

Admin Office Professional

Storekeeper

Utility Driver
Sub-Division Total

Finance
Fiscal Manager
Financial Office Professional
Accountant
Sub-Division Total

Information Technology

IT Manager

Systems & Programming Analyst

Computer Systems Specialist
Sub-Division Total

Division Total

Actual Adopted
FY 08-09 FY 09-10
Pos. Pos.
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
4.0 4.0
1.0 1.0
4.0 4.0
2.0 2.0
7.0 7.0
1.0 1.0
1.0 1.0
1.0 1.0
3.0 3.0
31.0 32.0

Est. Actual
FY 09-10

Pos.

1.0
1.0
1.0
1.0
40

1.0
40
2.0
7.0

1.0
1.0
1.0
3.0

32.0

Recommended
FY 10-11
Pos.

1.0
20
1.0

40

1.0
40
2.0
7.0

1.0
1.0
1.0
3.0

34.0

BREAKDOWN
Constant
Emergency Stafofmg
Overtime 8%
7%
Regular
Benefits Salaries

53%

30%

Extra Help
2%

TOTAL DEPARTMENT PERSONNEL COST
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Code Regulation and Planning

Use of Funds Summary

Operating Expenditures
Hazmat Business Plans
Hazmat Generator
Underground Storage Tanks
California Accidertal Release
Site Mitigation Unit
Leaking Underground Fuel Tanks
Inspection Services
Planning and Engineering Services
Energy Planning Services
Vegetation Management
Above-Ground Petroleum Storage Act
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Other Financing Uses
Operating Transfers
Division Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
ExtraHelp
Benefits
Salaries & Benefits Sub-Tofal

Services & Supplies
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Actual Adopted
FY 08-09 FY 09-10
$ 147,087 $ 161853 §
186,541 216,761
272,214 280,154
26,327 65,368
420,148 615,896
595,158 587,986
826,606 703,633
595,602 650,448
11,312 15,387
316,464 400,545
22,172 81,793
3,419,631 3,779,824
(3,073) (520)
3,416,558 3,779,304
1,722 11,722
$ 3418280 $ 3791026 $
2,053,836 2,366,784
98,840 46,300
15,232 24,205
958,380 1,046,903
3,126,288 3,484,192
293,343 295,632
3,419,631 3,779,824
(3,073) (520)

$ 3416558 § 3779304 §

Est. Actual  Recommended
FY 09-10 FY 10-11

166,093 § 151,215
216,761 248,989
280,154 148,167
65,368 37,276
334,103 467,202
587,986 590,395
702,333 815,915
649,148 733,816
15,387 24,765
389,055 446,753
81,793 111,041
3,488,181 3,775,534

(520) (520)
3,487,661 3,775,014
29,076 19,722
3516,737 § 3,794,736
2,171,979 2,212,395
46,300 46,000
24,205 25,386
959,915 1,188,823
3,202,399 3,472,604
285,782 302,930
3,488,181 3,775,534

(520) (520)
3487661 $ 3775014
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Source of Funds Summary

Departmenial Revenues
Fire District Property Taxes
Governmental Revenues
Contracted Fire Protection Services
Hazardous Materials Services
Other Charges for Services
Miscellaneous Revenue

Revenue Sub-Total

Less: Intra-County Revenues

Revenue Total

General Fund Contribution

Other Financing Sources
Use of Prior Fund Balances
Division Total

Position Summarv

Permanent

Hazmat Business Plans

Hazmat Generator

Underground Storage Tanks

California Accidental Release

Site Mitigation Unit

Leaking Underground Fuel Tanks

Inspection Services

Planning and Engineering Services

Energy Planning Services

Vegetation Management

Above-Ground Petroleum Storage Act
Total Permanent

Non-Permanent
ExtraHelp
Total Positions

Actual
FY 08-09

$ 806,508 $
736,868
18,839
1,266,482
334,977
21,650
3,185,324
(3,073)
3,182,251

236,029

$ 3418280 $

Actual
FY 08-09
Pos. FTE

20
6.0

1.4
1.9

7.0
40
40
40

3.5
4.0
4.1
2.9
20 15
0.2

290 223

290 22.8

Adopted Est. Actual
FY 09-10 FY 09-10
531293 $§ 758,195
707,966 713,206
50,000 10,000
2,019,500 1,427,073
349,720 300,520
29,000 26,760
3,687,479 3,235,754

(520) (520)
3,686,959 3,235,234
13,563 190,999
90,504 90,504
3,791,026 § 3516,737
Adopted Est. Actual
FY 09-10 FY 09-10
Pos. FTE  Pos. FTE
2.0 16 2.0 1.6
2.0 2.1 2.0 2.0
3.0 2.8 3.0 2.8
-- 05 - 0.5
6.0 6.2 6.0 3.2
4.0 44 40 4.0
4.0 39 40 3.9
4.0 41 40 4.0
-- 0.1 - 01
2.0 20 2.0 2.0
1.0 0.8 1.0 0.8
28.0 280 280 24.8
- 0.7 - 0.6
28.0 286 280 25.4

Recommended
FY 10-11

$ 582276
741,558
20,000
2,114,902
312,520
24,000
3,795,256
(520)
3,794,736

$ 3,794,736

Recommended
FY 10-11
Pos. FTE

20 13
20 21
1.0 13

- 03
60 38
40 42
40 39
40 41

20
1.0
26.0

20
1.0
24.0

26.0 246



SERVICE DESCRIPTION

Promote public safety through the continuous application and monitoring of regula-
tory codes and standards to maintain a safely built and maintained community. Strive
to be accessible, user friendly and still meet the intent of the safety codes. Provide fire
cause and origin investigation services, code enforcement services where voluntary
compliance cannot be obtained, and inspection of sensitive or hazardous facilities.
Coordinate the implementation of state mandated hazardous materials regulatory
programs, and oversee the remediation of sites contaminated by leaking underground
fuel tanks.

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating expenditures decreased by $292,000, to $3,488,000, from the
Adopted Budget of $3,780,000. This 8% decrease is the result of:

e -$282,000 — Site Mitigation Unit oil field remediation oversight staffing vacancies;

e -$11,000 — Vegetation Management fuels reduction and defensible space clearance work.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $288,000, to $3,776,000,
from the prior year’s Estimated Actual of $3,488,000. This 8% increase is the result of:

e +$170,000 — Retirement contributions;
e +$130,000 — Cost of living, merit and unemployment insurance rate increases;

e -$60,000 — Transfer of Hazardous Materials Unit administrative staff duties to the Admini-
stration Division;

e +$20,000 — Health insurance contributions;
e +$19,000 — Specialized fire investigations training;

e -$13,000 — Leaking Underground Fuel Tank program decreased share of office space rental
costs;

e +$11,000 — Computer replacements;

e +$9,000 — Workers compensation premiums.
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Recurring Performance Measures

Hazmat Business Plans

Complete 100% of 160 triennial inspections
of facilities in the Business Plan Program
under County Fire jurisdiction.

Hazmat Generator

Complete 100% of 358 triennial inspections
of facilities in the Hazardous Waste Generator
Program.

Underground Storage Tanks

Assure annual inspections are completed for
100% of 174 facilities in the Underground
Storage Tank (UST) Program.

California Accidental Release

Complete 100% of 19 triennial inspections of
facilities in the California Accidental Release
Prevention (CalARP) program.

Site Mitigation Unit
Close 100% of 50 projects within the Site

Mitigation Unit, within 90 days of a valid
closure request.

Audit 100% of 500 open SMU sites
maintained within the County Fire Department
files/records annually. Maintain asingle on-
line record of the audit findings and the status
of each site and the expectations, conditions
and requirements for closure.

Actual
FY 08-09

75%
127
170

1%
249
351

132%
205
155

1%

18

81%
17
21

Adopted
FY 09-10

100%
176
176

100%
348
348

100%
154
154

100%
13
13

100%
36
36

Est. Actual
FY 09-10

100%
179
179

134%
404
301

99%
173
174

100%
19
19

96%
50
52

Recommended
FY 10-11

100%
160
160

100%
358
358

100%
174
174

100%
19
19

100%
50
50

100%
500
500




FIRE
Code Regulation and Planning (cont'd)

Actual

FY 08-09
Recurring Performance Measures
Close, annually, at least 10% of 500 SMU
sites maintained within the County Fire -
Department files/records. -
Leaking Underground Fuel Tanks
Close 100% of 20 projects within the Leaking 69%
Underground Fuel Tank program, within 90 9
days of a valid closure request. 13
Inspection Services
Reduce the potential for wildland fire spread 100%
by enforcing the compliance of 100% of 3,300
3,300 property owners notified through the 3,300
fire hazard reduction program.
Provide training to 100% of 69 Captains and 17%
Battalion Chiefs (BC's) to allow Captainsand 12
BC'sto perform investigations for cause 69
determination, reducing the number of
incidents which require investigator
responses.
Complete 100% of 38 inspections at 85%
residentially based licensed care facilities as 47
requested by the State Community Care 55
Licensing Division, within 10 days of a valid
request.
Process 100% of 100 fire investigations to 90%
conclusion (cost recovery/DA referral or 76
accidental/undetermined). 84
Respond to 100% of 10 requests from engine 86%
company officers for assistance with 6
California Fire Code issues within 15 days of 7

request.

Adopted
FY 09-10

100%
36
36

100%
3,300
3,300

100%
69
69

100%
65
65

100%
100
100

100%
75
75

Est. Actual
FY 09-10

57%
13
23

100%
3,300
3,300

100%
69
69

86%
37
43

102%
88
86

100%

6

Recommended
FY 10-11

10%
50
500

100%
20
20

100%
3,300
3,300

100%
69
69

100%
38
38

100%
100
100

100%
10
10
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Recurring Performance Measures

Collaborate with engine companies to ensure
the completion of 100% of 55 life safety
inspections at schools as required by the
California Health and Safety Code.

Planning and Engineering Services

Complete and transmit 100% of 120 replies to
Fire Protection Certificate applications within
20 working days.

Complete first review and transmit approval,
approval subject to correction, or plan
rejection for 100% of 120 fire protection
system plans within ten working days of
submittal.

Energy Planning Services

Conduct inspections for 100% of 11 energy
facilities with final development plan permit
conditions imposed by the Santa Barbara
County Planning Commission and under the
purview of the County System Safety and
Reliability Review Committee (SSRRC).

Vegetation Management

Attend 75% of the 12 monthly Santa Barbara
County Fire Safe Council meetings.

Reduce the potential for wildland fire spread
by conducting Vegetation Manage ment
projects, per state guidelines, on 500 acres of
wildland area.

Actual
FY 08-09

29%
10
34

97%
233
241

87%
247
285

73%

11

91%
10
11

15

Adopted
FY 09-10

100%
55
55

100%
200
200

100%
175
175

100%
11
11

83%
10
12

2,000

Est. Actual
FY 09-10

100%
55
55

99%
191
192

91%
189
207

100%
11
11

82%

11

585

Recommended
FY 10-11

100%
55
55

100%
120
120

100%
120
120

100%
11
11

75%

12

500



Position Detail

Hazmat Business Plans

Admin Office Professional

Hazardous Materials Specialist
Sub-Division Total

Hazmat Generator
Hazardous Materials Specialist
Sub-Division Total

Underground Storage Tanks

Admin Office Professional

Hazardous Materials Specialist
Sub-Division Total

Site Mitigation Unit
Hazardous Materials Supervisor
Admin Office Professional
Hazardous Materials Specialist
Sub-Division Total

Leaking Underground Fuel Tanks

Geologist Registered

Admin Office Professional

Hazardous Materials Specialist
Sub-Division Total

Inspection Services

Fire Captain

Fire Engineer/Inspector
Sub-Division Total

Planning and Engineering Services

Fire Captain

Fire Engineer/Inspector
Sub-Division Total

Actual
FY 08-09
Pos.

20

20

6.0
6.0

1.0
20
40
70

1.0

3.0
40

1.0
3.0
40

20
20
40

Adopted
FY 09-10
Pos.

1.0
1.0
2.0

2.0
2.0

1.0
2.0
3.0

1.0

5.0
6.0

1.0
1.0
2.0
4.0

1.0
3.0
4.0

2.0
2.0
4.0

Est. Actual
FY 09-10
Pos.

1.0
1.0
20

20
20

1.0
2.0
3.0

1.0

5.0
6.0

1.0
1.0
2.0
40

1.0
3.0
40

20
2.0
40

Recommended
FY 10-11
Pos.

2.0
2.0

2.0
2.0

1.0
1.0

1.0
1.0
4.0
6.0

1.0

3.0
40

1.0
3.0
40

20
2.0
40
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Actual
FY 08-09
Pos.
Position Detail
Vegetation Management
Fire Captain 2.0
Sub-Division Total 2.0
Above-Ground Petroleum Storage Act
Hazardous Materials Specialist --
Sub-Division Total -
Division Total 29.0

Adopted
FY 09-10
Pos.

2.0
2.0

1.0
1.0

28.0

Est. Actual
FY 09-10
Pos.

2.0
20

1.0
1.0

28.0

Recommended
FY 10-11
Pos.

2.0
20

1.0
1.0

26.0




FIRE
Emergency Operations

Use of Funds Summary

Operating Expenditures
Public Information
Operations and Response
Reserves
Dispatch
Construction
Aviation
Fuels Crew
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Other Financing Uses

Operating Transfers

Designated for Future Uses
Division Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
ExtraHelp
Benefits
Salaries & Benefits Sub-Tofal

Services & Supplies

Principal & Interest
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Actual
FY 08-09

$ 282,476
37,098,283
14,506
1,442,637
898,530
1,488,893
1,842,605
43,067,930
(22,088)
43,045,842

521,798
43,567,640

1,649,319
2,759,022
$ 47,975,981

18,462,050
7,853,180
783,751
8,952,339
36,051,320

7,016,610

43,067,930
(22,088)
43,045,842

521,798

Adopted
FY 09-10

$ 202935
35,391,901
108,666
1,485,282
948,367
1,148,157
1,593,900
40,879,208
(22,000)
40,857,208

326,521
41,183,729

1,886,602
4,386,096
$ 47,456,427

18,747,485
7,017,000
809,539
8,400,229
34,974,253

5,904,955

40,879,208
(22,000)
40,857,208

326,521

Est. Actual
FY 09-10

$ 202,170
34,247,451
20,810
1,448,789
951,957
1,098,157
1,587,530
39,556,864
(22,000
39,534,864

305,548
39,840,412

994,100
5,598,672
$ 46,433,184

18,519,048
5,882,000
739,163
8,644,666
33,784,877
5,751,014
20,973
39,556,864
(22,000)
39,534,864

305,548

Recommended
FY 10-11

$ 213892
38,318,314
12,612
1,522,235
1,057,066
1,318,900
1,689,381
44,132,400
(22,000)
44,110,400

528,600
44,639,000

1,741,850
369,697
$ 46,750,547

19,479,006
6,936,000
764,943
11,203,024
38,382,973
5,728,453
20,974
44,132,400
(22,000)
44,110,400

528,600

$ 43567,640 $ 41,183,729 § 39,840,412 § 44,639,000
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Departmenial Revenues
Fire District Property Taxes
Public Safety Sales Tax
Interest
Governmental Revenues
Contracted Fire Protection Services
Emergency Medical Services
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contributiorn

Other Financing Sources

Operating Transfers

Sale of Property

Use of Prior Fund Balances
Division Tofal

Position Summarv

Permanent
Public Information
Operations and Response
Dispatch
Construction
Aviation
Fuels Crew
Total Permanent

Non-Permanent
ExtraHelp
Total Positions

Actual
FY 08-09

$ 21,624,070
2,134,107
323,272
1,653,181
8,219,888
221,52
5,158,691
72,383
39,407,154
(22,088)
39,385,066

1,260,506

42,492

7,90
7,279,%7

$ 47,975,981

Actual
FY 08-09
Pos. FTE

10 1.6
1840 171.7
20 22
50 43
40 47
30 2.6
1990 187.0

- 285
199.0 _215.5

Adopted
FY 09-10

Est. Actual
FY 09-10

Recommended
FY 10-11

$ 22862464 §$ 22,188,564 $ 21563927

2,425,287
156,194
963,300

8,328,189
375,000

4,722,000

6,000
39,838,434
(22,000)
39,816,434

1,582,187

52,000
125,000
5,880,806

$ 47,456,427

Adopted
FY 09-10
Pos.  FTE

1.0 08
184.0 1833
20 20
50 50
40 40
3.0 24
199.0 1975

-- 255
199.0 _223.0

2,368,373
115,366
2,925,780
8,180,457
440,000
4,312,500
127,408
40,658,448
(22,000
40,636,448

1,339,030

328,141
16,950
4,112,615

2,437,648
98,582
1,036,200
8,244,099
375,000
3,845,000
2,000
37,602,456
(22,000)
37,580,456

2,728,619

56,000

6,385472

$ 46,433,184 $ 46,750,547

Est. Actual
FY 09-10
Pos. FTE

10 038
1840 183.3
20 20
50 5.0
40 4.0
30 24
1990 197.4

- 234
199.0 _220.8

Recommended
FY 10-11
Pos. FTE

1.0 08
184.0 183.0
20 20
50 50
40 40
30 24
199.0 1972

-- 225
199.0 _219.7



SERVICE DESCRIPTION

Reduce the loss of life and damage to the environment and property by responding
promptly to all emergencies with effective complements of personnel and equipment
to mitigate emergencies. Prevent the loss of life and reduce the consequences of injury
and illness to citizens and emergency personnel by responding promptly to all medi-
cal/rescue emergencies with well-trained and equipped personnel and raise the level
of emergency medical capabilities. Promote effective community relations and pro-
vide accurate and timely information to the news media, business, and the general
public.

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating expenditures decreased by $1,322,000, to $39,557,000, from the
Adopted Budget of $40,879,000. This 3% decrease is the result of:

e -$1,135,000 — Overtime savings due to a lesser number of wildland fire incidents than origi-
nally anticipated,;

e -$175,000 — Deferral of services and supplies purchases;
e -$70,000 — Extra help savings as a result of reduced efforts in the Reserve Program,;

e +$42,000 - Property tax administration fee cost increases and higher apportionment factors
due to the annexation of the City of Solvang fire services and the Orcutt Fire Protection Dis-
trict.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $4,576,000, to $44,132,000,
from the prior year’s Estimated Actual of $39,557,000. This 12% increase is the result of:

e +$2,300,000 — Retirement contributions;

e +$1,054,000 — Incident overtime returning to historical levels and overtime rate increases
related to salary increases;

e +$900,000 — Cost of living and merit increases;

e -$500,000 — One-time Motor Pool rate reduction due to the elimination of the inflationary
component of the replacement cost estimates;

e +§168,000 — Workers compensation premiums;

e +$150,000 — Replacement of personal protective clothing for fire station emergency response
and Fuels Crew operations, including the replacement of % of the structure protection turnout
complement;

e +$120,000 — Replacement helicopter tailboom;

e +$105,000 — Health insurance contributions;

e +$70,000 — Fire station facility maintenance and furniture replacements;
e +$67,000 — Unemployment insurance;

e +$35,000 — Jaws of life equipment replacement for station emergency responses & miscella-
neous equipment for Urban Search and Rescue and Water Rescue programs;
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e +$33,000 — Radio/communications equipment maintenance and depreciation charges from
County Information Technology Department;

e +$30,000 — Increased focus on training across all emergency operations programs;
e +$21,000 — Painting of Federal excess property equipment and Fuels Crew carrier;
e +$13,000 — Projected property tax administration fee cost increases;

e +$10,000 — Medicines and medical supplies for advanced life support (ALS/paramedic) ser-
vices due to two new drugs mandated by County EMSA, the addition of ALS/paramedic
services at Station 21 in Orcutt, helicopter ALS/paramedic services and increased medication
costs.

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11
Recurring Performance Measures
Public Information
Prepare 36 majorincident reportsto inform
Board of Supervisors. - - - 36
Prepare news release with photos for 50% of 50%
144 code 20 calls. - - - 72
- - - 144

Complete information news line recording for 100% 90% 100% 100%
100% of 144 newsworthy incidents (code 20 248 270 144 144
calls) within 15 minutes of notification. 248 300 144 144
Script 52 public service announcements
related to fire and life safety issues for radio, 145 250 52 52
T.V., local newspapers and government
access cable T.V.
Operations and Response
Ensure 100% of 34 Hazardous Materials 100% 100% 100% 100%
Response Team members will attend 20 34 34 34 34
hours of mandated proficiency training 34 34 34 34
annually.
Respond to 10,200 emergency calls for
service. 11,316 12,000 10,200 10,200
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Recurring Performance Measures

Conduct 100% of 8 multi-company water
rescue drills annually.

Battalion Chiefs, when dispatched, to arrive at
90% of 350 incidents within ten minutes for
command/control of operational resources.

Battalion Chiefs to conduct 100% of 96
scheduled proficiency standard evaluations
for 48 engine company crews.

Log and distribute to the County Health
Officer 100% of 300 Proposition 65
hazardous materials complaint investigation
reports within 72 hours of receipt of
notification from a reporting party.

Arrive on scene at 90% of 240 first alarm
incidents with a second engine within 10
minutes of dispatch.

Conduct 100% of 3,300 weed abatement
inspections.

Dispatch

Produce the Morning Report and status
resources in the Computer-Aided Dispatch
systemand Resource Ordering and Status
System (ROSS) by 0900 daily for 95% of 365
days per year.

Claim, fill or UTF (unable to fill) 95% of 60
resource requests from outside agencies
within 30 minutes.

Actual
FY 08-09

450%
36

66%
358
544

237%
213
90

87%
34
394

72%
413
570

100%
3,300
3,300

Adopted
FY 09-10

100%

90%
450
500

100%
90
90

100%
300
300

90%
270
300

100%
3,300
3,300

Est. Actual
FY 09-10

100%

90%
315
350

100%
96
96

97%
292
303

90%
216
240

100%
3,300
3,300

Recommended
FY 10-11

100%

90%
315
350

100%
96
96

100%
300
300

90%
216
240

100%
3,300
3,300

95%
347
365

95%
57
60
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Recurring Performance Measures

Review 100% of 122 response areas in the
Computer-Aided Dispatch system once ayear
each spring for accuracy and to ensure they
are up to date.

Review 100% of 251 response plans in the
Computer-Aided Dispatch system once ayear
each winter foraccuracy and to ensure they
are up to date.

Construction

Perform maintenance on 100 miles of fire
access roads and fuel breaks in order to
ensure access to and containment of wildland
fires.

Dozersto participate in 3 vegetation
management burns.

Respond bulldozers to 100% of 60 vegetation
fires within three minutes of dispatch.

Aviation

Conduct three-hour aviation safety classes for
243 safety personnel who may work in or near
a helicopter.

Keep helicopterin service 100% of 3,650
hours per year, based on a7 day per week
operating schedule.

When in service, arrive at 80% of 80 calls for
helicopter service within 25 minutes from
time of dispatch.

Hold 90% of 60 vegetation fires to initial
attack assignment when a helicopter is
utilized.

Actual
FY 08-09

95

100%
28
28

100%
2,920
2,920

85%
60
71

62%

13

Adopted
FY 09-10

100

100%
75
75

100%
2,920
2,920

80%
64
80

90%
27
30

Est. Actual
FY 09-10

100

100%
60
60

243

100%
3,650
3,650

80%
64
80

90%
54
60

Recommended
FY 10-11

100%
122
122

100%
251
251

100

100%
60
60

243

100%
3,650
3,650

80%
64
80

90%
54
60
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Actual Adopted Est. Actual  Recommended Actual Adopted Est. Actual ~ Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Recurring Performance Measures Pos. Pos. Pos. Pos.
Fuels Crew Position Detail
On an annual basis, dedicate 20% of allotted 20% Public Information
48,194 Crew man hours to personnel training - - - 9,639 Fire Captz:u.n ) 10 1.0 1.0 1.0
for emergency response. _ _ _ 48194 Sub-Division Total 1.0 1.0 1.0 1.0
Operations and Response
On an annual basis, dedicate 35% of the 35% Fire Division Chief 1.0 1.0 1.0 1.0
allotted 48,194 Crew man hours to vegetation - - - 16,868 Fire Battalion Chief 6.0 6.0 6.0 6.0
management projects to include fire access - - - 48,194 Fire Captain 55.0 55.0 550 55.0
road clearing, county wide hazard reduction Fire Engineer/Inspector 57.0 57.0 57.0 57.0
and flood control projects. Firefighter 65.0 65.0 65.0 65.0
Sub-Division Total 184.0 184.0 184.0 184.0
Dispatch
County Fire Department Staffing History - Safety Positions Fire Captain 2.0 2.0 2.0 2.0
Sub-Division Total 20 2.0 20 2.0
220
2 s 214 214 214 214 Construction
:-g Fire Equipment Operator Supervisor 1.0 1.0 1.0 1.0
§ 210 1 205 503 Fire Equipment Operator 30 3.0 3.0 3.0
b 205 199 » Fire Equipment Operator Assistant 1.0 1.0 1.0 1.0
8 200 | 197 198 Sub-Division Total 50 5.0 5.0 5.0
S 194
% 195 Aviation
5 190 - Fire Captain 10 1.0 1.0 1.0
-g 185 | Helicopter Pilot 20 2.0 20 2.0
3 180 Aircraft Mechanic 1.0 1.0 1.0 1.0
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Sub-Division Total 40 4.0 4.0 4.0
01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11
Fiscal Year Fuels Crew
Fire Captain 20 2.0 20 2.0
Safety & Standards Coordinator 1.0 1.0 1.0 1.0
After significant staffing decreases in the early to mid-90s, the Fire Department has steadily Sub-Division Total 30 3.0 3.0 30
improved safety position staffing. These increases allow more resources to arrive on scene s
quicker and have provided an increased level of service to the community (e.g. the addition Division Total 190 199.0 199 1990
of firefighter/paramedic positions, immediate dispatch command and control, restoration of a
fire/fuels crew, ladder truck staffing at UCSB). The staffing increase in FY 2007-08 reflects
the consolidation of County fire services with the City of Solvang. Without the nine safety
positions added through the Solvang consolidation, the number of safety positions within the
Fire Department is still less than it was 20 years ago.
*
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PROBATION

Budget & Positions (FTEs)
Operating $ 41,866,020
Capital -
Positions 341.2 FTEs
Chief Probation Officer
Patricia J. Stewart
| |
Administration and Adult Services
Support
| |
Juvenile Institutions Juvenile Services

Adopted Positions (FTEs)

500
400
300
200
100

o

4182 4976

STAFFING TREND

382.7 3836 379.3

3821
3684 372.2 3447 3419
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SOURCE OF FUNDS

Other Financing
Sources
4%

Federal & State
Revenues
22%

Departmental

Revenues
4%

General Fund
Contribution
57%
Public Safety
Sales Tax
13%

USE OF FUNDS

Adult Services
25%

Other Financing
Uses
1%
Administration
and Support
1%
Juvenile Services
23%

Institutions
40%
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Use of Funds Summary

Operating Expenditures
Administration and Support
Institutions
Juvenile Services
Adult Services
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Other Financing Uses

Operating Transfers

Designated for Future Uses
Department Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Total

Services & Supplies
Operating Sub-Total
Less: Intra-County Revenues
Operating Total

Non-Operating Expenditures
Capital Assets
Expenditure Total

Note: Presentation of the individual program amounts for fiscal years 2008-09 and 2009-10 have
been adjusted to provide a consistent level of detail with the fiscal year 2010-11 budget, however,

Actual Adopted

FY 08-09 FY 09-10
$ 4,355,188 $ 4,280,301
16,621,320 15,995,372
11,614,977 9,612,831
9,887,545 9,131,922
42,479,030 39,020,426
(91,039) --
42,387,991 39,020,426
6,358 5,000
42,394,349 39,025,426
27,607 27,610
589,857 390,929
$ 43,011,813 $ 39,443,965
$ 21,662,775 $ 21,106,911
701,514 291,000
766,284 523,060
10,443,267 9,424,457
33,573,840 31,345,428
8,905,190 7,674,998
42,479,030 39,020,426
(91,039) -
42,387,991 39,020,426
6,358 5,000

$ 42,394,349 $ 39,025,426

the totals for 2008-09 and 2009-10 have not been changed.

Est. Actual
FY 09-10

$ 4232913
16,131,895
9,209,093
9,734,914
39,308,815

39,308,815

39,308,815

27,610
554,268
$ 39,890,693

$ 20,846,307
526,830
812,758

9,790,362
31,976,257

7,332,558
39,308,815

39,308,815

$ 39,308,815

Recommended
FY 10-11

$ 4634863
17,090,243
9,485,725
10,655,189
41,866,020

41,866,020

41,866,020

27,612
258902
$ 42152534

$ 22,027,718
187,019
484,769

11,892,378
34,591,884

7,274,136
41,866,020

41,866,020

$ 41,866,020
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Source of Funds Summary

Departmental Revenues
Interest
Public Safety Sales Tax
Federal & State Revenues
Other Charges for Services
Misce llaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contribution

Other Financing Sources

Operating Transfers

Use of Prior Fund Balances
Department Total

Position Summary

Permanent
Administration and Support
Institutions
Juvenile Services
Adult Services
Total Permane nt

Non-Permanent
Extra Help
Tofal Positions

Actual
FY 08-09

$ 2,838
5,902,892
8,913,501
1,366,528

315,485
16,501,244

(91,039)
16,410,205

22,356,403

573,674
3,671,531
$ 43,011,813

Actual
FY 08-09
Pos.  FTE

340 29.8
1340 123.2
110.0 99.8
112.3 104.6
390.3 357.4

AR
390.3 378.5

Adopted
FY 09-10

$ 1,344
5,586,661
9,840,073
1,709,000

334,875
17,471,953

17,471,953
21,464,612

474,300
33,100
$ 39,443,965

Adopted
FY 0910
Pos. FTE

340 289
1320 1221
1100 89.8
1143  90.2
3903 331.0

- 1338
3903 3447

Est. Actual
FY 09-10

$ 48
5,455,560
9,343,584
1,314,504

236,804
16,350,500

16,350,500
22,858,050

433,243
248,900
$ 39,890,693

Est. Actual
FY 09-10
Pos.  FTE

340 297
1320 1204
1100 875
1143 98.7
3903 336.3

- 29
390.3 359.2

Note: FTE and position totals may not sum correctly due to rounding.

Recommended
FY 10-11

$ 50
5615136
9483872
1,436,460

184,899
16,720417

16,720,417
23,871,239

264,300
1,296,578
$ 42152534

Recommended
FY 10-11
Pos.  FTE

350 293
1320 122.7
1040 7938
1193  96.5
3903 328.4

- 128
390.3 341.2



MISSION STATEMENT

The mission of the Santa Barbara County Probation Department is to protect and
serve the community by providing information and recommendations to the court;
providing safe, secure and effective juvenile detention and treatment programs; en-
forcing court orders, requiring offender responsibility, accountability, and supporting
rehabilitation; and providing victim services that include facilitating reparation and
restitution to victims.

PROBATION
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Budget Organization

The Probation Department has three service divisions: Juvenile Institutions, Juvenile Services
and Adult Services, as well as an Administrative and Support Division. The Department has a
total of 341.2 FTEs located at 13 program sites and a variety of community locations throughout
the county.

FY 2010-11 Funding Sources: Ongoing vs. One-time "Cliffs"

Ongoing
$40,855,956
97%

One-time
$1,296,578
3%

$ 1,233,698
62,880

Strategic Resene
Department Designations
Total one-times $ 1,296,578

3% of the FY 2010-11 Recommended Budget is comprised of one-time source of funding. These
sources will fund 26 Camp beds, Camp staft, and shift staff for the Santa Barbara Booking Sta-
tion. As a result of the use of one-time source, the Department will face revenue shortfalls to
begin in FY 2011-12.
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Fiscal Year 2010-11 constraints require the Department to implement certain service level reduc-
tions. The reductions will affect the 3 service divisions; Juvenile Institutions, Juvenile Services,
and Adult Services. The reduction of 3.5 FTE is the net result of numerous changes within the
Department’s operations related to both FY 2009-10 and FY 2010-11.

The Juvenile Services Division will bear the majority of the reductions sustained in FY 2010-11.
The Counseling and Education Centers, a collaborative between Probation, the County Education
Office, and the Department of Alcohol, Drug and Mental Health Services (ADMHS), was down-
sized and will be eliminated resulting in the unfunding of 6 FTE. The County Education Office
will provide services at collaborative community school sites with an enhanced presence by Pro-
bation and ADMHS staff. Two juvenile units were consolidated resulting in the unfunding of 1
Supervising Probation Officer (SPO). The number of direct report personnel for the remaining
SPO increased from 7 to 15. The Juvenile Placement unit was reduced by 1 FTE. This staff
work is mandated and was therefore reallocated to existing support staff. The Youthful Offender
Block Grant restored funding in FY 2009-10 for 1 FTE that was previously unfunded due to a
reduction in Juvenile Justice Crime Prevention Act funding from the State.

The Adult Division unfunded 4 FTE in FY 2009-10 and 1.5 FTE in FY 2010-11 due to the reduc-
tion and eventual elimination of Substance Abuse Crime Prevention Act funding from the State.
In FY 2009-10 0.5 FTE was unfunded due to the loss of an Office of Traffic Safety grant. One
Deputy Probation Officer (DPO) was unfunded due to FY 2010-11 constraints. The Board of
Supervisors provided funding in both FY 2009-10 and FY 2010-11 to restore two DPO staff to
supervise gang-focused caseloads of high risk offenders. The Department was awarded two
American Recovery and Reinvestment Act grants in FY 2009-10 which resulted in the refunding
of 7 FTE to provide enhanced supervision to high risk offenders through the use of Global Posi-
tion System technology, enhanced supervision for juvenile and adult offenders with gang terms
and conditions, and to provide evidence based programs to high risk adult offenders aimed at
reducing the number of offenders who are unsuccessful on probation and are committed to State
prison. In addition, successful FY 2009-10 application for two years of funding restored a previ-
ously unfunded DPO to supervise probationers in the Substance Abuse Treatment Court.

The Juvenile Institutions Division will decrease 1.5 FTE in Extra Help staff usage during FY
2010-11 due to the utilization of the Alternative Detention Program and demand staffing.

In addition to the changes noted above, an increase of 2 FTE is the result of the Department re-
ducing estimated salary savings used in the budget process. This was necessary as Probation has
been unable to achieve historic salary savings due to lower staff turnover and a decrease in the
length of time that positions are vacant due to employees who were previously displaced or laid
off returning to funded positions.
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Activity Indicators

Adult Cases Under Probation
Supervision
7,000

6,000

Est Proj

5,000 -
4,000 -
3,000 -
2,000 -
1,000 -

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11

Average Daily Population of Juvenile
Hall and Camp Programs

200

150 1
100 -
50 -

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
Est Proj

Juvenile Offenders Under Probation
Supervision
2,500

2,000 -
1,500 -
1,000 -
500 -

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
Est Proj

Adult cases under super-
vision are projected to
decrease by 13% between
FY 2007-08 and FY
2010-11. Adult supervi-
sion officers have
decreased by 24% during
that same period.

Average Daily Population
has remained constant over
the past 3 years. While
bookings are down, the
average length of stay has
increased.

Juvenile offenders under
supervision are projected to
decrease 10% between FY
2007-08 and FY 2010-11.
Juvenile Supervision Offi-
cers have decreased by 14%
during that same period.
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Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating expenditures increased by $289,000, to $39,309,000, from the
Adopted Budget of $39,020,000. This 0.7% increase is the result of:

e  +$366,000 - Increase in employee benefits costs primarily related to retirement costs;

e +$265,000 - Increase in salary cost due to the inability to achieve salary savings resulting
from low employee turnover and the number and cost of Probation employees participating in
the County’s Retirement Incentive Program;

e -$148,000 - Decrease in the cost of contracts to outside agencies;
e -$108,000 - Decrease in the cost of utilities;
e -$83,000 - Decrease in drug testing supplies and peace officer equipment costs;

e -$3,000 - Decrease in several miscellaneous accounts.

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating revenues decreased by $1,121,000, to $16,351,000, from the
Adopted Budget of $17,472,000. This 6.4 % decrease is the result of:

e -$736,000 - Decrease in Federal Title IV-E due to new claiming regulations and lower eligi-
bility rate;

e -$705,000 - Decrease in Juvenile Probation and Camps Funding (JPCF) due to the State reve-
nue being changed from an allocation to a Vehicle License Fee (VLF) funding stream;

e +$509,000 - Increase due to the award of two American Recovery and Reinvestment Act
(ARRA) grants; (Targeted Gang Intervention Grant and Global Positioning System Grant)

e +$354,000 - Increase due to the award of a Federal Drug Court Grant and the Justice Assis-
tance Grant (JAG) award being greater than budgeted;

e -$225,000 - Decrease due to Federal Government certification the Department of Child Sup-
port Services can no longer collect on behalf of the Probation Department;

e -$133,000 - Decrease in Realignment, a sales tax based revenue;
e -$131,000 - Decrease in Proposition 172 Public Safety sales tax revenue;
e -$130,000 - Decrease in fee reimbursement for investigation services in the Adult Division;

e +$105,000 - Increase in unanticipated SB90 State Mandate reimbursement for FY 2007-08
domestic violence program services;

e -$29,000 - Decrease in several miscellaneous accounts.



Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $2,557,000, to $41,866,000,
from the prior year’s Estimated Actual of $39,309,000. This 6.5% increase is the result of:

e +$1,890,000 - Increase in retirement costs;
e +$1,181,000 - Icrease in salaries due to negotiated labor contracts;
e +$419,000 - Increase in health insurance costs;

-$340,000 - Decrease in the overtime cost due to the use of alternatives to detention and de-
mand staffing;

-$328,000 - Decrease in extra help costs due to the use of alternatives to detention and de-
mand staffing;

-$276,000 - Decrease in workers’ compensation insurance costs;

+$11,000 - Increase in several miscellaneous accounts.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating revenues will increase by $370,000, to $16,720,000, from
the prior year’s Estimated Actual of $16,351,000. This 2.3% increase is the result of:

e +8$355,000 - Increase in ARRA revenue annualized amounts for multiyear grants awarded in

FY 2009-10;
-$220,000 - Decrease in projected Realignment sales tax based revenue;
+$160,000 - Increase in projected Proposition 172 Public Safety sales tax revenue;

+$125,000 - Increase in collections for minors housed in Probation facilities due to the com-
pletion of the Juvenile Institution Parental Reimbursement Project;

-$47,000 - Decrease in Federal and State meal reimbursement revenue due to the closure of
the Counseling and Education Center programs;

-$3,000 - Decrease in several miscellaneous accounts.

FTEs will be reduced by 3.5 for the Probation Department.
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Departmental Priorities and Their Alignment With County Goals

The Probation Department's strategic actions are consistent with the County Organization-wide
values of Accountability, Customer-Focus and Efficiency (ACE) and primarily aligned with the
following adopted General Goals and Principles of Santa Barbara County’s Strategic Plan:

Goal 1: Efficient and Responsive Government: An Efficient, Professionally Managed Gov-
ernment Able to Anticipate and to Effectively Respond to the Needs of the
Community;

Goal 2: Health and Safety: A Safe and Healthy Community in Which to Live, Work, and
Visit;

Goal 5: Citizen Involvement: A County Government that is Accessible, Open and Citizen-
Friendly;

Goal 6: Families and Children: A Community that Fosters the Safety and Well-Being of
Families and Children.

Among the six Santa Barbara County Strategic Plan’s Critical Issues, the issue of ‘Health, Safety,
& Human Services’ will be a Probation Department priority for FY 2010-11.

The following six primary focus areas have been identified for FY 2010-11:

Focus Area 1: Provide Evidence-Based and Effective Programs and Services for Juvenile
Offenders and their Families

Current Year (FY 09-10) Accomplishments:

In partnership with UCSB, the Santa Barbara Asset and Risk Assessment (SBARA) instru-
ment was revalidated.

In collaboration of the UCSB Department of Education, developed the SBARA screener ver-
sion to more effectively manage referral volume.

Established regional mental health caseloads for probationers in collaboration with ADMHS
following the dissolution of the Children’s System of Care program.

Formally evaluated the Intake business process to identify opportunities for improvement.
Initiated a GPS pilot program for youthful offenders in the community.

Implemented Title IV-E Quality Assuarance protocols, which include updated training for all
Juvenile Division staff; quarterly review of IV-E cases, and regular communication and coor-
dination with DSS including its completion of an annual audit of Probation cases.

Proposed Strategic Actions:

e Increase utilization of IMPACT to increase staff’s effectiveness in overall case management.

o Strengthen the Federal Title IV-E Quality Assurance program to ensure maximum compli-

ance.
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e Complete Motivational Interviewing Training by August 2010.

e Re-evaluate the performance of the updated SBARA screening instrument and evaluate the
screening proxy by November 2010.

e Evaluate Youthful Offender Block Grant expenditures and efforts to ensure effective target-
ing of the maximum number of youthful offenders.

Proposed Key Projects:

e Juvenile Services Business Process Improvement Project

In the coordination with Information Technology Unit, the Juvenile Division will examine all
operational work and case flow processes in Lompoc, Santa Maria, and Santa Barbara and
implement changes in workflow to improve consistency, effectiveness, and cost efficiencies
of services and activities in the Juvenile Division.

Intake Process (Completion Date, April 2010)

1. Record and document recommended operational changes.
2. Develop short and long-term implementation strategies.
Supervision Process (Completion Date, August 2010)

1. Record and document recommended operational changes.
2. Develop short and long-term implementation strategies.
Investigation (Completion Date, November 2010)

1. Record and document recommended operational changes.

2. Develop short and long-term implementation strategies.

e Juvenile Global Position System (GPS) Pilot Project

The GPS workgroup will implement and review the feasibility and cost effectiveness of a
GPS program in the Juvenile Division. The workgroup will:

Develop criteria, outcomes, and protocols for the GPS Pilot.

Provide an overview of the GPS Pilot to the Executives for approval.
Conduct GPS training.

Implement GPS Pilot Project.

Conduct monthly project review meetings with participating Deputy Probation Officers to
determine if program outcomes are being met.

Report on pilot outcomes and make recommendations for the implementation of Juvenile
GPS program.

The target date for completion is September 2010.
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Effectiveness Measure:

e Ensure that approximately 80% of youth with exiting probation supervision complete their
terms and conditions of Probation.

Focus Area 2: Provide Evidence-Based and Effective Programs and Services for Adult
Offenders

Current Year (FY 09-10) Accomplishments:
e Completed Adult Division reorganization.

e Implemented a Global Positioning System (GPS) enhanced electronic supervision program
for high risk probationers.

e Implemented the grant-funded Targeted Gang Intervention Program (hybrid caseloads).
e Completed Motivational Interviewing Training for Adult Officers.
e Implemented the Northpointe COMPAS, an evidence based risk and needs assessment tool.

e Opened the Santa Maria Probation Report and Resource Center (PRRC) and commenced
preliminary operations of the Santa Barbara PRRC.

e Developed an electronic system to facilitate routine transfer of pertinent case information
from the District Attorney file to the Probation IMPACT system, expediting court report fil-
ing.

e Revised and adopted an updated Santa Barbara County domestic violence review court opera-
tions manual.

e Automated the collection of adult performance measures.

e Implemented the Drug Court Enhancement Grant.

e Reorganized Collaborative Court services in response to reduced revenue and resources.

Proposed Strategic Actions:

e In coordination with IT Staff, Northpointe, and stakeholders, continue the implementation of
COMPAS, an evidence based offender risk/needs assessment instrument, in order to attain the
highest degree of effectiveness and efficiency.

e Implement utilization of risk scales to determine supervision level and further assessment

of the high risk offenders for criminogenic needs in order to guide case management.
e Analyze data obtained over the initial implementation of COMPAS to identify any rele-
vant population trends, needs and how to best deploy resources.
e Revise existing workload and activity reports and data collection by adult staff to be more
automated, staff-friendly and relevant by July 1, 2010.



Proposed Key Projects:

Adult Risk Assessment and Case Management System Implementation Project

This project continues beyond the initial implementation stage, which was accomplished with
the training of adult officers in the use of the COMPAS assessment and reintroduction of Mo-
tivational Interviewing via concurrent training in December 2009.

e COMPAS implementation will continue with the risk assessment of all new felony of-
fenders and offenders currently supervised at the high risk level by April 16, 2010.

e Upon completion of the risk assessments, a “needs assessment” will be conducted on all
offenders to be supervised at the high risk level and will be utilized for case plan-
ning/management purposes.

e Introduction of the case planning component of the COMPAS tool will be piloted with the
offenders assigned to Enhanced Electronic Supervision and the Targeted Gang Interven-
tion caseloads, as well as qualifying Substance Abuse Treatment Court (SATC) clients
and those offenders referred to the Probation Report and Resource Centers (PRRC).

e The pilot program is scheduled to be completed by September 2010 and outcomes as-
sessed.

e Upon completion of the pilot, a program will be implemented to evaluate all adult officers
regarding their effective utilization of Motivational Interviewing as a component of their
annual Employee Performance Review.

Adult Services Business Process Improvement Project

In coordination with IT, this project will:
e Analyze Adult Division workflow and current processes.
e Establish the appropriate staff classification at which the work is done.

e Improve the effectiveness and cost efficiencies of services and activities of the Adult Ser-
vices and Administrative Divisions.

e The target date for completion is August 2011.

Adult Probation Report and Resource Center (PRRC)

This project introduces a day report and resource program for adult offenders in the Santa
Maria and Santa Barbara areas. It will provide an avenue for alternative sanctions and a re-
duction of jail bed days for certain violations of probation, while providing offenders with
evidence-based therapeutic intervention programming and life skills training, to promote and
support success within the community.

e The Santa Maria site opened February 2010 as a pilot program, and features redirected
Probation staffing at no additional cost to the County General Fund.

e The Evidence Based Probation Supervision Program (EBPSP) grant application in the

PROBATION
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amount of $532,000 for Santa Barbara PRRC operations was submitted in December
2009 and subsequently funded with ARRA funds.

e The Santa Barbara PRRC opened for preliminary operations in May 2010 and is funded
by a grant from the California Emergency Management Agency (Cal-EMA).

Effectiveness Measure:

Ensure that 95% of adult offenders successfully completing Probation are not rebooked into
the Santa Barbara County Jail within one year of completing Probation.

Focus Area 3: Operating Quality Juvenile Detention and Treatment Facilities and Pro-

D-109

rams

Current Year (FY 09-10) Accomplishments:

Thirty-six wards received their High School Diploma while at Los Prietos Boys
Camp/Academy (LPBC/LPBA).

Implemented online college courses at the Los Prictos Boys Camp/Academy.
Provided $6,948 in scholarships to Los Prietos Boys Camp/Academy graduates.

Implemented the A+ online credit recovery program at the Santa Maria Juvenile Hall
(SMJH).

The Santa Maria Juvenile Hall, Los Prietos Boys Camp and Los Prietos Boys Academy pro-
grams were inspected and reaccredited by the Institute for Medical Quality (IMQ)
Corrections and Detentions Health Care.

Successfully implemented demand staffing at the Santa Maria Juvenile Hall, Los Prietos Boys
Camp and Los Prietos Boys Academy resulting in the transfer of fifteen detainees and two
staff from Juvenile Hall to the Camp programs reducing the overall bed days used in a maxi-
mum security detention facility. Ten Camp beds were permanently added via this demand
staffing strategy.

Safely provided 69,111 offender bed days of service at the Santa Maria Juvenile Hall, Los
Prietos Boys Camp and Los Prietos Boys Academy programs.

Proposed Strategic Actions:

Complete Motivational Interviewing training by December 2010.
Utilize consistent demand staffing strategies.

Evaluate educational opportunities, medical, and alcohol, drug and mental health treat-
ment/intervention services at the SMJH and Camp programs, as well as home detention,
alternative detention, and community transition services by using client and parent surveys to
determine efficacy and customer satisfaction.
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Conduct bi-annual surveys in February and August.

Ongoing review of institutional post positions, a minimum of six times per year, in order
to redistribute division personnel to meet program needs and reduce the use of over-time and
extra help.

Implement a tutoring program to assist clients in preparing to pass the California High School
Exit Examination (CAHSEE) as a component of the Alternative Detention Program, in coop-
eration with the County Education Office and available local educational resources. (Pilot
target date of September 2010.)

Facilitate debriefing meetings and/or written debriefing reports to ensure incidents within the
facilities or division are reviewed to determine the effectiveness of current procedures, the
need for corrective action, and determine if procedural updates are required and then are ex-
peditiously communicated to affected staff and incorporated into facility operations manuals.

Schedule and facilitate annual informational forums in each geographic region for parents,
which include a comprehensive overview of the juvenile justice system, orientation to pro-
grams, insight on relevant current events, and issues facing youth.

Proposed Key Projects:

Alternative Detention Review Project

o Evaluate the effectiveness of programs that are or can be used as alternatives to detention.

e Develop strategies to increase the use and capacity of the Alternative Detention Program
(ADP) countywide.

e Participate in the research and provide feedback regarding the use of Global Position Sat-
ellite (GPS) systems as an alternative to maximum security detention and as a condition
of probation.

e Analyze detention practices for both probation violations and new law violations and pro-
vide recommendations for appropriate modifications that would decrease maximum
security bed days used.

e The targeted date for completion is September 2010.

Juvenile Justice Parenting Program

e Review the feasibility of implementing a new parenting program for youth housed at the
Los Prietos Boys Camp/Academy and Santa Maria Juvenile Hall.

e Review the population at Los Prietos and Santa Maria Juvenile Hall to identify appropri-
ate youth to participate:

1. Los Prictos wards

2. Proposition 21 detainees

3. Youth Offender Block Grant detainees
4

Youth participating in the Alternative Detention Program

e Obtain court orders for release of information and videos to Georgetown University for
research purposes.

e Develop guidelines to establish eligibility for participation in the program.

o Identify suitable venue within each facility and purchase necessary supplies for visitation
between youth and their child(ren).

e Select and train interested and suitable staff to facilitate the educational component of the
program and supervise weekly visitation between youth and their child(ren).

e Participate in the research study by sending video-taped sessions between youth and
child(ren) to Georgetown University.

e The targeted date of completion is November 2010.

Effectiveness Measure:

Ensure that at least 85% of minors committed to the Boys Camp and Academy successfully
graduate from the programs.

Focus Area 4: Providing Quality Information and Technology Systems Support for De-

partmental Operation
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Current Year (FY 09-10) Accomplishments:

In conjunction with the Adult Division, implemented an evidence based risk assessment tool
and integrated it with the existing IMPACT case management system.

Automated the Department’s Injury and Illness Prevention Plan (IIPP) training and report.

Developed and integrated the Static-99 (State Authorized Risk Assessment Tool for Sex Of-
fenders) database with IMPACT.

Automated daily information exchange and reports with the Treasurer Tax Collector system
which allows the creation of collection reports.

Proposed Strategic Actions:

Create business process diagrams for collections, Juvenile, and Institutions business proc-
esses.

Increase interactivity of Probation’s internet website to maximize self service, to raise public
awareness, and to improve attitudes about Santa Barbara County Probation Department.

In coordination with Adult Services, implement the utilization of the Static-99, a mandated
and State Authorized Risk Assessment Tool for Sex Offenders (SARATSO).

Develop a robust wireless IT solution allowing Probation field officers to access client infor-
mation and Department resources remotely.



Proposed Key Projects:

e  Impact Quality Control Project

o Identify key data elements to be collected for all cases by operational division.
e Correlate the data elements with RPM.NET and Management Information Reports.
e Design a system of regular quality checks.

o The target date for completion is June 2011.

e Management Information Reports Project

e Review, improve and update adult caseload and management reports based on American
Probation and Parole Association standards and input from the Adult Field Services Divi-
sion.

e The target date for completion is June 2011.

e Internet Update Project

e (reate a resource rich interactive website that furthers the mission and work of the Proba-
tion Department.

e The target date for completion is June 2011.

e Business Process Improvement Project

o Identify opportunities to improve the efficiency of the Probation business.
o Establish an oversight infrastructure to enforce and supervise business processes.
o Create staff training material.

o The target date for completion is December 2011.

Effectiveness Measure:

e Ensure that 95% of IT workstation requests are completed by the requested date.

Focus Area 5: Providing Quality Support Services and Financing for Probation Services

Current Year (FY 09-10) Accomplishments:
e Implemented payment by credit cards.

e Implemented mandatory reporting to encourage collections from offenders who have not paid
in over 90 days.

e Completed all quarterly Section 1512 reporting required for three American Recovery and

PROBATION
Department Summary (cont'd)

Reinvestment Act grants.

e Collected approximately $1,650,000 in restitution from juvenile and adult offenders.

Proposed Strategic Actions:

e Continue to review all past due probation expired collection accounts that are 90 days old for
referral to Franchise Tax Board (FTB) Court Ordered Debt program, or write off.

e Complete the Juvenile Institution Parental Reimbursement Project by December, 2010.

e Implement Welfare & Institutions Code §730.7(a) regarding parental/guardian responsibility
for the restitution owed by juvenile offenders.

Proposed Key Projects:

e (Collections Improvement Project

e Implement the recommendations of the Restitution Improvement Project.
e C(Create a replacement/implementation plan for the Cashiering System.
e Create a data integration plan between IMPACT and TTC collection systems.

e Provide timely collection activity reports to managers, supervisors, officers, and proba-
tioners.

e Support the implementation of legislation allowing the imposition of 15% administrative
fee to defendant victim restitution to recover FTB collection costs.

e The target date for completion is December 2011.

e Juvenile Institution Parental Reimbursement Project

e Develop plan to transition existing cases from the Department of Child Support Services
to Probation.

e Develop polices and procedures for billing criteria.
e In conjunction with the Treasurer’s Office, develop process for creating accounts.

e Implement the collection of reimbursements for juvenile institution services from parents
of minors in Juvenile Hall and Camps that were previously collected by the Department
of Child Support Services.

e Review policies and procedures, court and offender impacts, and collection activity to de-
termine successful implementation.

e The target date for completion is December 2010.

Effectiveness Measure:

e Collect approximately $725,000 in restitution from adult and juvenile offenders.




PROBATION
Department Summary (cont'd)

Focus Area 6: Ensuring Quality Staffing for Probation Services

Current Year (FY 09-10) Accomplishments:

e In collaboration with IT staff, designed and implemented a database to track background
investigations.

e In collaboration with IT staff, designed and implemented a database to track firearms and
range qualifications.

e Delivered approximately 10,000 hours of STC training to sworn personnel.
e Coordinated Hepatitis B vaccines for all interested employees.

e Redesigned the volunteer/intern program, reviewed and updated policy and procedures, and
implemented a database for tracking to maximize utilization of this valuable resource.

e Coordinated departmental emergency response efforts for mutual aid assistance during recent
wildfires.

Proposed Strategic Actions:

e Conduct a comprehensive assessment of staff training programs, and develop a plan for up-
dating staff training to ensure relevance and quality by December 2010.

e Develop and deliver a Survival Skills for Supervisors training course by March 2011.

Proposed Key Projects:

e (Citizen Complaint Database Project

e In collaboration with IT staff, develop and implement a database to track Citizens’ Com-
plaints, Internal Affairs investigations and related outcomes.

e The target date for completion is July 2010.

e Lecadership training Program Project
e Develop and implement a Leadership Training Program for Supervisors and Managers.

e The target dare for completion is December 2010.

Effectiveness Measure:

e Provide approximately 12,500 hours of mandated Core and annual STC training to probation
peace ofticers. (This measure has been reduced due to budget driven staff reductions).

D-112

Department-wide Effectiveness Measures

Collect approximately $725,000 in restitution
from adult and juvenile offenders

*FY 09-10 Increase due to a single case with
$1 million collection.

Ensure that atleast 85% of minors committed
to the Boys Camp successfully graduate from
the program

Ensure that atleast 85% of minors committed
to the Boys Academy successfully graduate
from the program

Ensure that atleast 65% of juvenile offenders
do not have a new sustained petition for a
felony or misdemeanor offense while they are
on probation

Ensure that approximately 80% of youth
exiting probation supervision complete their
terms and conditions of Probation

Commit no more than 6 youth to California
Division of Juvenile Justice (CDJJ)

Ensure that 95% of Adult Offenders
successfully completing Probation are not
rebooked into the Santa Barbara County Jail
within one year of completing Probation

Actual
FY 08-09

701,180

84%
88
105

87%
59
68

66.4%
606
912

4%
670
909

97%
1,927
1,981

Adopted
FY 09-10

750,000

85%
85
100

85%
62
73

64.9%
487
750

80%
640
800

95%
1,900
2,000

Est. Actual
FY 09-10

1,650,000”

91%
100
110

85%
66
78

64.3%
450
700

73%
475
650

95%
1,924
2,025

Recommended
FY 10-11

725,000

85%
85
100

85%

78

65.0%
455
700

80%
520
650

95%
1,924
2,025
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Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11 Santa Barb c Probati
Department-wide Effectiveness Measures anta Barbara ounty. fo_ ation
Budgeted FTE by Division
Provide effective community supervision to 82% 85% 84% 85% 160
adult probationers so that85% of non- 2,485 2,550 2,540 2,550 140 = »
warranted adult offenders will have their 3,039 3,000 3,015 3,000
probation case closed having completed their w 120 4
probation term or are receiving an early or no = 100 -
faultdischarge -
. . ) - I 80 -
Provide effective community supervision to 59% 60% 60% 60% g.
adult probationers so that 60% of offenders 2,439 2,100 2,235 2,100 g 60
will exit probation having completed their full 4,112 3,500 3,720 3,500 40
term of probation or are receiving an early C——= L 2 L 2 L 2 *—o—0—
discharge, meeting the national benchmark of 20 -
approximately of 60%. 0
FY00- FYO1- FY02- FY03- FYO04- FYO05- FY06- FYO07- FY08- FY09-
Provide services sothat approximately 65% 68% 65% 60% 65% 01 02 03 04 05 06 07 08 09 10
of Proposition 36 offenders successfully 246 244 240 228
complete their program, exceeding the 363 375 400 350 o— Admin —m— Institutions —a— Juvenile —@— Adult
statewide average completion rate of
approximately 35%
Violent Crime Rates U.S., California and Propery Crime Rate US, California and
Santa Barbara County 1999-2008 Santa Barbara County 1999-2008
4,000
800 W
c
€ © U.S. rate
= California rate g 3,000
= 600 - 2
o o
2 g' California rate
S rate [=} 2,000 ’
S 00 | us. 8 R S
o [=}
g =
= Santa Barbara rate 5 .___.__.__.—-—./.\.\0—.——.
@ 200 e 1,000
Q. (]
e E Santa Barbara rate
o
) N N S S 3 ) © A ® ) o N S > v ) © A )
> O Q [ [ Q O N Q Q ) N O [ [ Q N O Q \)
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DU DS
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PROBATION
Administration and Support
Actual Adopted Est. Actual Recommended Actual Adopted Est.Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Use of Funds Summary Source of Funds Summary
Operating Expenditures Departmental Revenues
Administration and Support $ 41282 § 378252 $§ 375002 $ 508890 Federal & State Revenues $ 951899 § 146645 $ 148734 $ 125190
Fiscal Support 1,383,600 1,342,387 1,468,931 1,640,694 Other Charges for Services 83 - - -
Training 231,125 241,637 258,956 243150 Miscellaneous Revenue 39,390 30,000 30,000 30,000
Personnel 593,759 507,104 526,896 472821 Revenue Total 991,372 176,645 178,734 155,190
Fi fety Equi t 15,7 101,804 21,952 12 1
irearms/Safety Equipmen 5730 01,80 o 933 General Fund Contribution 3376,855 4115726 4061249 4493479
Information Systems 1,718,149 1,709,117 1,581,176 1,639,977 Division Total $ 4368227 $ 4202371 § 4230983 § 4648669
Operating Total 4,355,188 4,280,301 4232913 4,634,863 = = = =
Non-Operating Expenditures
Capital Assets 5,971 5,000 -- --
Expenditure Total 4,361,159 4,285,301 4,232 913 4,634,863 Actual Adopted Est.Actual ~ Recommended
' ) FY 08-09 FY 09-10 FY 09-10 FY 10-11
Other financing Uses Pos. FTE Pos. FTE Pos. FIE Pos. FIE
Operating Transfers 7,068 7,070 7,070 13,806
Division Total $ 4368227 $ 4292371 $ 4239983 $ 4648669 Position Summary
Permanent
Administration and Support 3.0 2.0 2.0 19 2.0 2.0 3.0 2.9
. Fiscal Support 16.0 139 150 125 150 145 17.0 138
Charactar of Expendltures Training 20 22 20 19 20 22 20 19
Operating Expenditures Personnel 5.0 56 6.0 48 6.0 49 5.0 3.9
Regular Salaries 2,231,055 2,239,373 2,200,318 2,439,796 Firearms /Safety Equipment 10 00 10 10 10 00 10 10
Overtime 7,699 - 3,101 - Information Systems 70 6.1 80 6.8 80 6.0 70 58
Extra Help 41,218 42,774 26,875 42,569 Total Permane nt 340 298 340 289 340 297 350 293
Benefits 826,934 850,867 946,672 1,096,942
Salaries & Benefits Sub-Total 3,106,906 3,133,014 3,176,966 3579307 Non-Fermanent
_ _ Extra Help —- 05 - - - 03 —- 05
Services & Supplies 1248282 1,147,287 1095947 _ 1,055,556 Total Positions 340 303 340 289 340 300 350 298
Operating Total 4,355,188 4,280,301 4232913 4,634,863
Non-Operating Expenditures
Capital Assets 5,971 5,000 -- --
Expenditure Total $ 4361159 § 4285301 § 4232913 $ 4634863
*
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SERVICE DESCRIPTION

The Administration and Support Division assists staff in achieving the department’s
mission through policy direction, planning, financial and managerial control, person-
nel staff support, training, collections, information systems, safety programs,
equipment and the Community Service Work program.

PROBATION
Administration and Support (cont'd)

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

Estimated Actual operating expenditures decreased by $47,000, to $4,233,000, from the Adopted
Budget of $4,280,000. This 1.1% decrease is the result of:

e +§110,000 - increase in retirement costs primarily due to the County’s retirement incentive
program;

e -$66,000 - decrease in salaries and benefits costs due to vacancies;
e -$57,000 - decrease in Information Technology Department services;
e -$17,000 - decrease in travel costs;

e -$12,000 - decrease in motor pool usage costs.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $402,000, to $4,635,000,
from the prior year’s Estimated Actual of $4,233,000. This 9.5% increase is the result of:

e +$166,000 - increase in salary cost due to negotiated labor contracts;
e +$128,000 - increase in benefit costs primarily related to retirement;

e +$122,000 - increase in salary and benefits due to transfer of Adult Division SPO to special
projects position funded with redirected resources.

FTEs will increase 1.0 due to a transfer of staff from another division.

Actual Adopted Est. Actual Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11

Recurring Performance Measures

Administrationand Support

As an efficientand responsive government, 7% 90% 80% 90%
the County will maintain a quality workforce 291 315 260 270
through completing of at least 90% of 379 350 325 300

departmental Employee Performance Reviews
(EPRs) by the anniversary due date
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Actual

FY 08-09
Recurring Performance Measures
As an efficientand responsive government, 100%
the Department will reduce or maintain the 3
rate of General Liability claims filed against 3
the Probation Department from the previous
year's actual claims filed
As an efficientand responsive government, 118%
the Department will reduce or maintain the 33
rate of departmental Workers' Compensation 28
claims filed from the previous year's actual
claims filed
As an efficientand responsive government, 5.0%
the County will maintain a productive 37,547
workforce through a Departmental lost time 754,013
rate of 6.0% or less
Fiscal Support
Ensure that 100% of grant/entitlement 100%
audit/compliance cost reports are completed 12
by their due date 12

Training

Provide approximately 12,500 hours of
mandated CORE and annual training to 12,471
probation peace officers

Ensure that 85% of background investigations 67%
are completed within 8 weeks 37
55
Firearms/Safety Equipment
Maintain quarterly firearms qualifications of 100%
100% for armed Probation Officer line staff 16
16
Information Systems
Ensure that 95% of IT work station requests 94%
are completed by requested date 1,278
1,354

Adopted
FY 09-10

100%

100%
33
33

5.0%
36,250
725,000

100%
12
12

12,500

84%
43
51

100%
21
21

95%
1,140
1,200

Est. Actual
FY 09-10

100%

94%
31
33

6.0%
43,260
721,000

100%
26
26

10,000

81%
39
48

100%
21
21

96%
1,132
1,174

Recommended
FY 10-11

100%

100%
31
31

6.0%
42,000
700,000

100%
26
26

12,500

85%
4
48

100%
21
21

95%
1,115
1174
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Administration and Support (cont'd)
Actual Adopted Est. Actual  Recommended Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY10-11 FY 08-09 FY 09-10 FY 09-10 FY10-11
Pos. Pos. Pos. Pos. Pos. Pos. Pos. Pos.

Position Detail Position Detail
Administrationand Support Information Systems
Chief Probation Officer 1.0 1.0 1.0 1.0 Senior IT Manager 1.0 1.0 1.0 1.0
Supervising Probation Officer - - - 1.0 Probation Manager 1.0 1.0 1.0 1.0
Executive Secretary 1.0 1.0 1.0 1.0 Systems & Programming Analyst 3.0 3.0 3.0 3.0
Departmental Assistant 1.0 - - - Supervising Probation Officer - 1.0 1.0 -

Sub-Division Total 3.0 2.0 2.0 3.0 Data Processing Specialist 2.0 2.0 2.0 2.0

Sub-Division Total 7.0 8.0 8.0 7.0

Fiscal Support .
Admin Deputy Director 10 10 10 10 Division Total 34.0 34.0 34.0 35.0
PM Grants & Funding 1.0 1.0 1.0 1.0
PM Probation Collections 1.0 1.0 1.0 1.0 FTE 29.8
Fiscal Manager 1.0 1.0 1.0 1.0
Cost Analy st 1.0 1.0 1.0 1.0
Admin Office Professional -- 8.0 8.0 10.0
Accountant 2.0 2.0 2.0 2.0
Departmental Assistant 1.0 -- -- --
Administrative Support Supervisor 2.0 - - -
Administrative Services Clerk 2.0 - - -
Admin Secretary 4.0 -- -- --

Sub-Division Total 16.0 15.0 15.0 17.0
Training
Admin Office Professional -- 1.0 1.0 1.0
Supervising Probation Officer 1.0 1.0 1.0 1.0
Office Assistant 1.0 -- - --

Sub-Division Total 2.0 2.0 2.0 2.0
Personnel
Probation Manager 1.0 1.0 1.0 1.0
Admin Office Professional -- 3.0 3.0 2.0
Deputy Probation Officer 2.0 2.0 2.0 2.0
Departmental Assistant 1.0 -- -- --
Office Assistant 1.0 - - --

Sub-Division Total 5.0 6.0 6.0 5.0
Firearms/Safety Equipment
Deputy Probation Officer 1.0 1.0 1.0 1.0

Sub-Division Total 1.0 1.0 1.0 1.0

*
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PROBATION
Administration and Support (cont'd)

Santa Barbara County Probation
Juvenile Institutions Effectiveness Measure
Percentage of juveniles graduating from Los Prietos Boys Camp
and Academy

Santa Barbara County Probation
Adult Effectiveness Measure
Percentage of adults exiting high priority caseloads who are not
committed to state prison

100% 100%

90% 90% -

80% - 80% - ‘/‘/‘___‘/’—_‘

70% 70% -

60% - 60% -

50% - 50% -

40% - 40% -

30% - 30% -

20% + 20% -

10% - 10% A

0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0% :
FY01- FY02- FY03- FY04- FYO05- FY06- FY07- FY08- FY09- FY 10- FY05-06 FY06-07 FY07-08 FY08-09  FY09-10 Est FY 10-11
02 03 04 05 06 07 08 09 10Est 11 Proj Proj
Santa Barbara County Probation Santa Barabara County Annual Restitution
Juvenile Effectiveness Measure Collected from Juvenile and Adult Offenders by Probation
Percentage of juveniles exiting probation having successfully and the Treasurer Tax Collector
completed their terms and conditions of probation 1,800,000 - -10. i i

90% 1,600,000 1 /0\
80% | A _—4 1,400,000

o |
;80;0 1,200,000 -
500/" 1,000,000 1

(o]
40% 800,000 /\
30% | 600,000 - >
20% - 400,000 -
10% 200,000 -

0% -
FY01- FY02- FY03- FY04- FY05- FY06- FYO07- FY08- FY09- FY10- FY02- FY03- FY04- FY05- FY06- FY07- FY08- FY09- FY 10-
02 03 04 05 06 07 08 09 10 Est 11 Proj 03 04 05 06 07 08 09 10 Est 11 Proj
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PROBATION
Institutions
Actual Adopted Est. Actual Recommended Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY 10-11 FY 08-09 FY 09-10 FY 09-10 FY 10-11
Use of Funds Summary Source of Funds Summary
Operating Expenditures Departmental Revenues
Administration and Support $ 1,352,150 $ 993,169 $§ 1,007,327 $ 912674 Public Safety Sales Tax $ 1,771,417 $ 1,698272 $§ 1,636,668 § 1684541
SB Booking Station 917,681 832,918 839,761 856,573 Federal & State Revenues 3,938,906 4,922,130 3,613,985 3,639,105
SM Juvenile Hall 9,277,569 9,028,263 9,002,674 9,589,513 Other Charges for Services 4532 -- - -
Los Prietos Boys Camp 3,045,470 3,013,853 3,351,614 3,659,503 Miscellaneous Revenue 11,057 6,300 51,000 --
Los Prietos Boys Academy 1,916,809 2,007,169 1,836,141 1,974,771 Revenue Total 5,725,912 6,626,702 5,301,653 5,323,646
Non-Secure Detention 111,641 120,000 94,378 97,209 G J Fund Contributi 10878 691 9.635.080 10.829.607 10529879
Expenditure Total 16621320 15995372 1613189  17,090243 eneral runa Lontroution 910, 039, 9, S,
Other Financing Uses g ;ZZ t|F ;Zaggzgsffgmmes - - 113,943 -
Operating Transfers 15,298 15,298 15,298 8,564 f ’
Designated for Future Uses - 281,862 145,030 37,985 USE,OT P”O’TF:”Id Balances 516 632212 516 zggggg 16 2;‘;252 ; 1;%252;
Division Total $ 16,636,618 $ 16292532 $ 16292223 $ 17,136,792 wision fota 55, £36, £, 195
Character of Expenditures
Operating Bxpenditures Actual Adopted Est. Actual  Recommended
FY 08- FY 09-1 FY 09-1 FY 10-11
Regular Salaries 7,565,589 7,563,500 7,430,412 7,997,200 P 08 ?:'SI)'E p 09 F'[I]'E P ® F('JI'E p 0 FTE
Overtime 600,314 224,000 490,919 181,019 95. 9. 05. 05.
Extra Help 582,326 480,286 722,481 442200 Position Summary
Benefits 3,711,985 3,445,467 3,519,400 44243814 Permanent
Salaries & Benefits Sub-Total 12,460,214 11,713,253 12,163,212 13,045,233 Administration and Support 10 0.6 10 10 10 0.6 10 10
Services & Supplies 4,161,106 4282119 3,968,683 4,045,010 SB Booking Station 25 74 115 72 115 69 120 7.3
Expenditure Total $ 16,621,320 § 15995372 §$ 16,131,895 $ 17,090,243 SM Juvenile Hall 790 764 780 748 780 739 755 73.2
Los Prietos Boys Camp 26.0 232 260 236 260 2563 280 26.2
Los Prietos Boys Academy 155 155 155 154 155 138 155 15.0
Total Permane nt 1340 1232 1320 1221 1320 1204 1320 122.7
Non-Permanent
Extra Help - 177 - 138 - 211 - 124
Total Positions 134.0 1409 1320 1358 132.0 1416 132.0 135.1
* SBBS includes SB-ADP staff.
*
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SERVICE DESCRIPTION

The Juvenile Institutions Division serves and protects the community by operating
safe and secure detention and treatment facilities, providing alternative programs to
custody for offenders, and contracting for shelter care services for status offenders.

PROBATION
Institutions (cont'd)

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating expenditures increased by $137,000, to $16,132,000, from the
Adopted Budget of $15,995,000. This 0.9% increase is the result of:

e +8$450,000 - increase in salary and benefit costs due to the inability of the Department to
achieve budgeted salary savings because of State mandated post fill and retirement incentive
program costs to the Department;

e -$242 000 - decrease for contracted services to the institutional facilities;
e -$37,000 - decrease in cost of electricity usage in the facilities;
e -$22.000 - decrease in household supply costs;

e -$12,000 - decrease in several miscellaneous accounts.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $958,000, to $17,090,000,
from the prior year’s Estimated Actual of $16,132,000. This 5.9% increase is the result of:

e +$1,010,000 - increase in salary and benefit costs related to negotiated labor contracts and
retirement increases;

e -$137,000 - decrease in workers’ compensation insurance cost;

e +$133,000 - increase in cost for providing medical and mental health services in the institu-
tions;

e -$50,000 - decrease in costs for a construction technology instructor at the camp which will
now be funded by the County Education Office.

FTEs will be decreased by 0.75 (1.5 JIO extra help reduced offset by 0.75 increase from salary
savings formula).
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Recurring Performance Measures

Administration and Support

Process and serve approximately 2,400
admissions of youth committed to the Santa
Barbara Booking Station, Santa Maria Juvenile
Hall and Los Prietos Boys Camp and Boys
Academy

Serve an average daily population of 187
youth committed to the Santa Maria Juvenile
Hall and the Los Prietos Boys Camp and Boys
Academy

Ensure that 86% of youth successfully
completing the Aggression Replacement
Training (ART) have no new arrests for violent
offenses within 6 months of program
completion

SB Booking Station

Ensure that the readmission rate for youth to
the Juvenile Hall is not more than 2.0
admissions per year

Provide 1,500 prod uctive work hours for the

County and community by youth assigned to
the Alternative Detention Program

Ensure that approximately 90% of youth on
Home Detention remain compliant each
month

Provide approximately 8,000 Home Detention
days to youth inlieu of Juvenile Hall

SM Juvenile Hall

Ensure that the readmission rate for youth to
the Juvenile Hall is not more than 2.0
admissions per year

Do not exceed staffed bed days of 40,150 on
an annual basis inthe SM Juvenile Hall

Actual
FY 08-09

2,408

187

89%
58
65

113.50%
227
2.00

81%
1,213
1,500

97%
109
112

96%
9,635
9,996

99.50%
1.99
2.00

96%

42,213
43,848

Adopted
FY 09-10

2,300

186

85%
62
73

100.00%
2.00
2.00

100%
1,500
1,500

97%
109
112

100%
9,000
9,000

100.00%
2.00
2.00

100%
40,150
40,150

Est. Actual
FY 09-10

2,475

187

89%
64
72

107.50%
2.15
2.00

117%
1,750
1,500

98%
100
102

89%
8,000
9,000

100.00%
2.00
2.00

97%

39,056
40,150

Recommended
FY 10-11

2,400

187

86%
65
76

100.00%
2.00
2.00

100%
1,500
1,500

90%
0
100

100%
8,000
8,000

100.00%
2.00
2.00

100%
40,150
40,150




PROBATION
Institutions (cont'd)

Recurring Performance Measures

Provide approximately 42,000 hours of
Juvenile Program and Camp Funds (JPCF)
preventative and support services to youth in
Santa Maria Juvenile Hall and their families
which generates approximately $1,007,000 in
revenue

Provide 1,500 productive work hours for the
County and community by youth assigned to
the Alternative Detention Program

Ensure that approximately 90% of youth on
Home Detention remain compliant each
month

Provide approximately 18,000 Home
Detention days to youthin lieu of Juvenile Hall

Ensure that 80% of youth spending more than
7 days in Juvenile Hall participate in Cognitive
Behavioral Training

Los Prietos Boys Camp

Ensure that 85% of youth completing the Los
Prietos Boys Camp Aftercare Program have no
new arrests within six months of completion

Provide approximately 20,000 productive
work hours at the Los Prietos Boys Camp for
the US Forest Service, the County, and in the
community

Utilize 100% of staffed beds on an annual
basis in the Los Prietos Boys Camp

Actual
FY 08-09

124%
42,024
33,996

129%
1,935
1,500

94%
148
158

76%
13,659
18,000

75%
830
1,102

7%
24
31

111%
17,247
15,588

96%
15,709
16,428

Adopted
FY 09-10

100%
42,000
42,000

100%
1,500
1,500

90%
153
170

100%
14,000
14,000

80%
885
1,110

85%
28
33

100%
17,000
17,000

100%
18,250
18,250

Est. Actual
FY 09-10

90%
38,000
42,000

103%
1,550
1,500

94%
181
192

106%
19,124
18,000

88%
870
984

75%
24
32

135%
23,000
17,000

98%
17,855
18,250

Recommended

FY 10-11

100%
42,000
42,000

100%
1,500
1,500

90%
180
200

100%
18,000
18,000

80%
780
975

85%
28
33

100%
20,000
20,000

100%
18,250
18,250

Recurring Performance Measures

Provide approximately 25,000 hours of
Juvenile Program and Camp Funds (JPCF)
preventative and support services to youth in
Los Prietos Boys Camp and their families
which generates approximately $810,000 in
revenue

Los Prietos Boys Academy

Ensure that 85% of youth completing the Los
Prietos Boys Academy Aftercare Program
have no new arrests within six months of
completion

Provide approximately 16,000 productive
work hours at the Los Prietos Boys Academy
for the US Forest Service, the County, and in
the community

Utilize 100% of staffed beds on an annual
basis in the Los Prietos Boys Academy

Provide approximately 18,000 hours of
Juvenile Program and Camp Funds (JPCF)
preventative and support services to youth in
Los Prietos Boys Academy and their families
which generates approximately $534,000 in
revenue

Non-Secure Detention

Ensure that 85% youth placed in non-secure
detention return to a safe home versus awol

Actual
FY 08-09

78%
17,953
22,992

1%
20
28

85%
13,175
15,504

95%
10,369
10,950

93%
14,908
15,996

91%
32
35

Adopted
FY 09-10

100%
20,000
20,000

85%
17
20

100%
15,000
15,000

100%
12,775
12,775

100%
18,000
18,000

86%
30
35

Est. Actual
FY 09-10

145%
29,000
20,000

50%
10
20

113%
17,000
15,000

96%
12,250
12,775

109%
19,600
18,000

86%
36
42

Recommended
FY 10-11

100%
25,000
25,000

85%
17
20

100%
16,000
16,000

100%
12,775
12,775

100%
18,000
18,000

85%
35
4



Actual Adopted Est. Actual  Recommended
FY 08-09 FY 09-10 FY 09-10 FY10-11
Pos. Pos. Pos. Pos.
Position Detail
Administrationand Support
Dep Chief Probation Officer 1.0 1.0 1.0 1.0
Sub-Division Total 1.0 1.0 1.0 1.0
SB Booking Station
Probation Manager 1.0 1.0 1.0 1.0
Supervising Probation Officer 1.0 1.0 1.0 1.0
Deputy Probation Officer 2.0 1.0 1.0 1.0
Juvenile Insitutions Officer 8.0 8.0 8.0 8.0
Food Services Worker 0.5 0.5 0.5 1.0
Sub-Division Total 125 115 115 12.0
SM Juvenile Hall
Probation Manager 1.0 1.0 1.0 1.0
Admin Office Professional - 5.0 50 5.0
Supervising Probation Officer 2.0 2.0 2.0 2.0
Deputy Probation Officer 6.0 50 5.0 50
Juvenile Insitutions Officer 61.0 61.0 61.0 59.0
Office Assistant 2.0 - - --
Intake & Release Specialist 3.0 - - -
Utility Worker 1.0 1.0 1.0 1.0
Food Services Worker 3.0 3.0 3.0 2.5
Sub-Division Total 79.0 780 78.0 75.5
Santa Barbara County Probation
Comparison of Juvenile Hall Admissions and ADP
3,000 120
2500 ,,/*"“_‘m”.\'_'\ 100 o
2 2000 ., g0 &
-g 1.500 {-\dmissions hav? decreased 16% while ADP has 60 >
4 » increased 27% since FY03-04 8
E 1000 0 9
< 500 20 <
$ & F PP QL PP F O
((-@\ ((-\& (Z@% ((-@“ ((-@b ((-@Q’ Qﬁ Q@q’*@:\& \Q:\"Q
<
—o— ——
Note: ADPis calendar year data for the latter year in the fiscal year

PROBATION
Institutions (cont'd)

D-121

Recommended
FY 10-11

Actual Adopted Est. Actual
FY 08-09 FY 09-10 FY 09-10
Pos. Pos. Pos. Pos.
Position Detail
Los Prietos Boys Camp
Probation Manager 1.0 1.0 1.0 1.0
Admin Office Professional -- 1.0 1.0 1.0
Supervising Probation Officer 1.0 1.0 1.0 1.0
Deputy Probation Officer 2.0 2.0 2.0 2.0
Food Services Manager 1.0 1.0 1.0 1.0
Juvenile Insitutions Officer 17.0 17.0 17.0 19.0
Cook 3.0 3.0 3.0 3.0
Intake & Release Specialist 1.0 -- -- --
Sub-Division Total 26.0 26.0 26.0 28.0
Los Prietos Boys Academy
Admin Office Professional - 0.5 05 0.5
Supervising Probation Officer 1.0 1.0 1.0 1.0
Deputy Probation Officer 2.0 20 2.0 2.0
Juvenile Insitutions Officer 12.0 12.0 12.0 12.0
Intake & Release Specialist 0.5 -- - --
Sub-Division Total 15.5 155 155 155
Division Total 134.0 1320 132.0 132.0
FTE 135.1
Santa Barbara County Probation
Juvenile Camp Average Daily Population 2000-2009
= 100 In 2004 the Tri-Counties Partnership expired and the camp was reduced
;9_, to 75 beds. In July 2009 Camp capacity was increased by 10 beds.
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PROBATION
Juvenile Services

Use of Funds Summary

Operating Expenditures
Administration and Support
Intake, Investigation, Supervision
Special Programs
Extra Parental Placement
DJJ Commitments
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Other Financing Uses

Operating Transfers

Designated for Future Uses
Division Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Total

Services & Supplies
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Toftal

Actual Adopted

FY 08-09 FY 09-10
$§ 919122 § 811,901
4,645,474 4,564,705
5,799,972 3,952,625
194,968 213,029
55,441 70,571
11,614,977 9,612,831
(491) --
11,614,486 9,612,831
5,241 5,242
583,390 109,067
$ 12,203,117 $§ 9,727,140
5,879,574 5,596,998
36,074 -
75,286 -
2,873,809 2,566,454
8,864,743 8,163,452
2,750,234 1,449,379
11,614,977 9,612,831
(491) --

$ 11614486 $ 9,612,831

Est. Actual
FY 09-10

$ 567,765
6,324,195
2,061,222

225,345
30,566
9,209,093

9,209,093

5,242
409,238
$ 9,623,573

5,327,923
6,524
52,249
2,473,154
7,859,850

1,349,243
9,209,093

$ 9,209,093

Recommended
FY10-11

$ 792290
6,962,092
1,448,256

217,354
65,733
9,485,725

9,485,725

5242
220917
$ 9711884

5,307,263

2,931,256
8238519

1,247,206
9,485,725

$ 9485725

D-122

Source of Funds Summary

Departmental Revenues
Interest
Federal & State Revenues
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contribution

Other Financing Sources

Operating Transfers

Use of Prior Fund Balances
Division Total

Position Summary

Permanent
Administration and Support
Intake, Investigation, Supervision
Special Programs

Total Permanent

Non-Permanent

Extra Help
Total Positions

Actual
FY 08-09

$ 2,838
3,672,990
249,581
85,560
4,010,969
(491)
4,010,478

4,995,146

71,874
3,125,619
$ 12,203,117

Actual
FY 08-09
Pos. FTE

40 17
56.0 529
500 45.2

1100 99.8

- 18
110.0 101.6

Adopted
FY 09-10

$ 1,344
4,359,962
300,000
86,400
4,747,706

4,747,706
4,977,084

2,350
$ 9,727,140

Adopted
FY 09-10
Pos. FTE

4.0 2.4
492
500 3841
89.8

56.0

110.0

110.0

898 110.0 888

Est. Actual
FY 09-10

$ 48
4,301,571
205,937
28,811
4,536,367

4,536,367
4,880,326

5,000
201,880
$ 9,623,573

Est. Actual
FY 09-10
Pos.  FTE

40 05
560 574
500 29.6

1100 875

1.2

Recommended
FY 10-11

$ 50
4192559
330,850
28,824
4552283

4552283
5,056,290

90,000
13,311
$ 9711884

Recommended
FY 10-11
Pos. FTE

4.0 2.7
810 66.0
19.0 11.2

1040 7938

1040 798



SERVICE DESCRIPTION

The Juvenile Services Division serves and protects the community by providing inves-
tigation and offender supervision services for the court, providing services to victims,
and providing treatment opportunities to youthful offenders and their families
through maximizing collaborative partnerships within the community.

PROBATION
Juvenile Services (cont'd)

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating expenditures decreased by $404,000, to $9,209,000, from the
Adopted Budget of $9,613,000. This 4.2% decrease is the result of:

e -$304,000 - decrease in salaries and benefits due to mid-year reductions including reducing
the Counseling and Education Center (CEC) program by one classroom, keeping a Supervis-
ing Probation Officer position vacant, and maintaining a vacant assistant department head
position for the first four months of the fiscal year;

e -$86,000 - decrease in contracted services cost for YOBG minors.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $277,000, to $9,486,000,
from the prior year’s Estimated Actual of $9,209,000. This 3.0% increase is the result of:

e +8$430,000 - increase in salary and benefits cost related to negotiated labor contracts and
higher costs for existing retirement benefits;

e -$69,000 - decrease in food cost due to elimination of the CEC program;
e -$60,000 - decrease in workers’ compensation insurance cost;

e -$33,000 - decrease in liability insurance cost.

FTEs will be reduced by 10.0 (7.0 regular positions reduced, 3.0 positions transferred to the
Adult Division).

Recurring Performance Measures

Intake, Investigation, Supervision

Maintain the monthy average number of youth
in group-foster home placement at or below
4.0% of the monthly average of youth under
supervision

Ensure that approximately 80,000 Community
Service work hours are completed

Maintain the average daily cost per placement
of youthin Group/Foster Home placement at
less than $225.00. * Reflects RCL rate
increase.

Ensure that approximately 80% of youthful
offenders, ordered/directed to do so,
complete Community Service Work
requirements

Submit Petition Requests to the District
Attorney on approximately 1,425 juvenile
custody referrals

Complete and submit to the Juvenile Court
approximately 2,700 mandated reports on
juvenile offenders

Respond and provide services to
approximately 5,500 referrals of youthful
offenders for new law violations

Supervise approximately 1,925 youthful
offenders annually

Actual
FY 08-09

4.0%
45
1,142

81,780

100%
170
170

85%
498
588

1,598

1,338

5,880

2,025

Adopted
FY 09-10

4.0%
48
1,075

80,000

100%
170
170

80%
360
450

1,600

1,300

5,700

1,975

Est. Actual
FY 09-10

3.0%
32
1,050

79,000

103%
175
170

80%
320
400

1,436

2,715

5,500

1,950

Recommended
FY 10-11

4.0%
36
1,025

80,000

100%
225
225

80%
312
390

1,425

2,700

5,500

1,925




PROBATION
Juvenile Services (cont'd)

Est. Actual Recommended

FY 10-11

75%
180
240

900~

65%
30
46

1,200

85%
51
60

96%
24
25

Actual Adopted
FY 08-09 FY 09-10 FY 09-10
Recurring Performance Measures
Ensure that approximately 75% of youth 79% 70% 73%
exiting probation supervision complete 317 210 175
restitution payment re quirements 400 300 240
Complete approximately 900 Santa Barbara
Asset and Risk Assessments(SBARA) 1,216 1,200 1,225
*Reduction due to new screening instrument
Ensure that 65% of youth enrolled in the 55% 60% 67%
Juvenile Drug Court (JDC) graduate from the 32 36 28
program 58 60 42
Complete approximately 1,200 Screening
Assessments annually - 0 0
Special Programs
Ensure that 85% of youth successfully 88% 85% 94%
completing the Early Intervention Program 49 51 44
have no new arrests within 6 months of 56 60 47
program completion
Extra Parental Placement
Ensure that atleast 96% of youth successfully 97% 96% 96%
exiting group-foster home placement do not 28 26 24
return to placement within 6 months 29 27 25
Santa Barbara County Probation
Juvenile Group/Foster Home Placements 2000-2009

b3 80 Placements were atan all time low in 2009

g 704

8

%_ 60 -

£ 50

8 40 |

>
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2 20

é 10 4

3 ol

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
*Note: An average of 5.5 youth/mo at home through SB163 after July '07 and are not counted
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Recommended
FY 10-11

Actual Adopted Est. Actual
FY 08-09 FY 09-10 FY 09-10
Pos. Pos. Pos. Pos.
Position Detail
Administrationand Support
Dep Chief Probation Officer 1.0 1.0 1.0 1.0
Probation Manager 3.0 3.0 3.0 3.0
Sub-Division Total 4.0 40 4.0 40
Intake, Investigation, Supervision
Admin Office Professional -- 18.0 18.0 19.0
Supervising Probation Officer 3.0 3.0 3.0 5.0
Deputy Probation Officer 30.0 27.0 27.0 45.0
Departmental Assistant 1.0 -- - --
Office Assistant 15.0 - - --
Probation Assistant 6.0 8.0 8.0 12.0
Word Processor 1.0 -- -- --
Sub-Division Total 56.0 56.0 56.0 81.0
Special Programs
Admin Office Professional - 6.0 6.0 2.0
Supervising Probation Officer 4.0 3.0 3.0 1.0
Deputy Probation Officer 30.0 31.0 31.0 1.0
Juvenile Insitutions Officer 4.0 4.0 4.0 4.0
Office Assistant 5.0 - - --
Probation Assistant 7.0 6.0 6.0 1.0
Sub-Division Total 50.0 50.0 50.0 19.0
Division Total 110.0 110.0 110.0 104.0
FTE 79.8
Santa Barbara County Population Projections
Ages 10-17 Years
60,000
50:000 4 oo+ o 4 o+ o+ o+ +*
40,000
30,000 +
20,000 +
10,000
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PROBATION
Juvenile Services (cont'd)

Santa Barbara County Probation
All Juvenile Referrals by Area Office 2000-2009
(Includes ordinance, status, misdemeanor, and felony offenses)

Santa Barbara County Probation
Juvenile Felony Referrals by Area Office 2000-2009

500
450 | The onlyincrease in referrals are felony referrals which have
3,000 SantEBarhars 400 increased 36% since 2006
Santa Maria
2,500 350
2,000 anta Maria 300 - ./.\.\.—/—l/.\././
250 ’: :—
1,500 -
Lompoc 200
1,000 - 150 -
Santa Barbara
500 100 -
total referrals are down in all 3 offices over the past 3 years 50
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 i ‘
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Juvenile Felony Arrest Rate California and Santa Barbara County Sustained Number and Rate of
Sustained Violent Offenses
Sl ey Both number and rate of violent offenses has increased since 2006
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S ) 70% of violent offenses are misdemeanor assaults 248
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PROBATION
Adult Services

Use of Funds Summary

Operating Expenditures
Administration and Support
Minimum Supervision
Intensive Supervision
Special Programs
Court Investigations
Civil Investigations
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Other Financing Uses
Designated for Future Uses
Division Total

Character of Expenditures

Operating Expenditures
Regular Salaries
Overtime
Extra Help
Benefits
Salaries & Benefits Sub-Total
Services & Supplies
Operating Sub-Total
Less: Intra-County Revenues
Expenditure Total

Actual
FY 08-09

$ 3200817 §$

2,420,988
2.377.212
295,319
1,591,122
2,087
9,887,545
(90,548)
9,796,997

6,467
$ 9803464 $

5,986,557
57,427
67,454

3,030,539

9,141,977

745568
9,887,545
(90,548)

$ 979%997 $

Adopted
FY 09-10

Est. Actual
FY 09-10

917,067 $ 3,025,724
3,152,824 1,839,024
2,872,240 2,643,836

288,954 545,807
1,900,837 1,680,523
9,131,922 9,734,914
9,131,922 9,734,914
9,131,922 $§ 9,734,914
5,707,040 5,887,654

67,000 26,286

- 11,153
2,561,669 2,851,136
8,335,709 8,776,229

796,213 958,685
9,131,922 9,734,914

9,131,922 $ 9,734,914

Recommended
FY 10-11

$ 3488682
1,483,590
2,992,892

910,313
1,779,712

10,655,189

10,655,189

$ 106557189

6,283,459

6,000
3,439,366
9,728,825

926,364
10,655,189

$ 10,655,189

D-126

Source of Funds Summary

Deparimental Revenues
Public Safety Sales Tax
Federal & State Revenues
Other Charges for Services
Miscellaneous Revenue
Revenue Sub-Total
Less: Intra-County Revenues
Revenue Total

General Fund Contribution

Other Financing Sources

Operating Transfers

Use of Prior Fund Balances
Division Total

Position Summary

Permanent
Administration and Support
Minimum Supervision
Intensive Supervision
Special Programs
Court Investigations
Civil Investigations

Total Permanent

Non-Permanent
Extra Help
Tofal Positions

Actual
FY 08-09

$ 4131475
349,706
1,112,332
179,478
5,772,991
(90,548)
5,682,443

3,105,324

501,800
513,897
$ 9,803,464

Actual
FY 08-09

Pos.

3.0
47.5
33.8

1.0
26.0

1.0

1123

112.3

FTE

32.9
28.4
24.6

1.0
17.6

104.6

1.2
105.8

Adopted
FY 09-10

$ 3,888,389

411,336
1,409,000
212,175
5,920,900

5,920,900
2,736,722

474,300

$ 9,131,922

Adopted
FY 09-10
Pos. FTE

3.0 2.9
455 357
368 294

2.0 1.0
270 212

1143  90.2

1143 90.2

Est. Actual
FY 09-10

$ 3,818,892
1,279,294
1,108,567

126,993
6,333,746

6,333,746

3,086,868

314,300

$ 9,734914

Est. Actual
FY 09-10

Pos.

3.0
455
36.8

20
27.0

1143

114.3

FTE

314
21.2
26.5

1.0
18.5

98.7

0.3
98.9

Recommended
FY 10-11

$ 3930595
1,527,018
1,105,610

126,075
6,689,298

6,689,298

3,791,591

174300

$ 10,655,189

Recommended
FY 10-11

Pos.

38.8
25.5
31.0

6.0
18.0

119.3

119.3

FTE

33.5
14.6
26.7

5.3
16.5

96.5

96.5



SERVICE DESCRIPTION

The Adult Services Division serves and protects the community by providing sentenc-
ing recommendations to the court in accordance with sentencing laws, monitoring
offenders on behalf of the court, providing services to victims, and holding offenders
accountable for court ordered treatment, training, and law abiding behavior while on
probation.

PROBATION
Adult Services (cont'd)

Significant Changes (FY 2009-10 Adopted to FY 2009-10 Estimated Actual)

The Estimated Actual operating expenditures increased by $603,000, to $9,735,000, from the
Adopted Budget of $9,132,000. This 6.6% increase is the result of:

e +$441,000 - increase in salaries and benefits due mainly to the addition of new grant funded
staff;

e +$236,000 - increase in contract services for the SBRNET and GPS programs, offset with
additional grant funds;

e -$54,000 - decrease in special departmental expense due to lower cost of drug testing sup-
plies.

Significant Changes (FY 2009-10 Estimated Actual to FY 2010-11 Recommended)

The Recommended Budget’s operating expenditures will increase by $920,000 to $10,655,000,
from the prior year’s Estimated Actual of $§9,735,000. This 9.5% increase is the result of:

e +$1,023,000 - increase in salary and benefits cost related to negotiated labor contracts, re-
tirement increases and new grant funded staff;

e -$79,000 - decrease in workers’ compensation insurance cost.

FTEs will increase by 6.3 (10 grant positions added, 6.7 regular positions reduced, 3.0 positions
transferred from Juvenile Division).

Santa Barbara County Probation
Adult Supervised Cases 2000-2009
7,000

6,000 +

5,000 A

4,000 -

3,000 A

2,000 A

1,000 -

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
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Recurring Performance Measures

Administrationand Support

Complete and submit to the Superior Court
approximately 6,500 mandated court reports
on adult offenders

Supervise an average of approximately 5,700
adult cases each month assigned for
probation supevision by the Superior Court

Complete approximately 1,700 COMPAS Adult
Risk Asses sments

Ensure collection of DNA samples on

approximately 90% of qualifying adult
offenders at either probation entry or

termination

Assess for eligibility 95% of offenders for
Proposition 69 DNA collection requirements

Minimum Supervision

Monitor compliance of 1210.1 PC
(Proposition 36) cases resulting in the filing
of approximately 625 violation reports

Intensive Supervision

Ensure that 80% of adults successfully
complete the Batterers' Intervention Program

Ensure that 80% of High Risk Offenders on
High Priority Caseloads are contacted an
average of two times per month

Ensure that 90% of High Risk Offenders on
High Priority Caseloads are not committed to
State Prison

Actual
FY 08-09

7,059

6,034

1,792

90%
2,401
2,665

93%
7,345
7,887

688

79%
179
227

54%
22,065
40,648

85%
674
795

Adopted
FY 09-10

6,500

5,750

1,700

80%
2,080
2,600

95%
7,125
7,500

675

80%
180
225

80%
28,000
35,000

90%
630
700

Est. Actual
FY 09-10

6,350

5,650

2,500

93%
2,588
2,778

95%
6,935
7,300

636

68%
132
194

45%
15,000
33,500

89%
570
642

Recommended
FY 10-11

6,500

5,700

1,700

90%
2,430
2,700

95%
6,793
7,150

625

80%
157
19

80%
24,000
30,000

90%
576
640




PROBATION
Adult Services (cont'd)

Recurring Performance Measures

Conduct searches on adult offenders, of
which approximately 10% yield contraband of
weapons or drugs

Ensure that approximately 90% of adults
referred for domestic violence have the
Spousal Assault Risk Assessment (SARA)
completed within 45 days of court sentence

Ensure that 100% of registerable sex
offenders in Santa Barbara County on
supervised probation are in compliance with
registration guidelines per 290 PC ona
monthly basis

Monitor compliance with Court orders,
resulting in the filing of approximately 2,550
violation reports

Ensure that 95% of High Risk Offenders are
supervised at the recommended level.

Ensure that approximately 90% of Substance
Abuse Treatment Court (SATC) offenders test
clean and sober each month
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