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Budget & Full-Time Equivalents (FTEs) Summary
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Child Support Services

Mission Statement

To serve children and families by establishing
parentage and enforcing support orders in a fair
and equitable manner.

Department Description

The Child Support Services Department (CSS) is the
local agency responsible for administering the
Federal and State Title IV-D child support program.
CSS provides County residents with services such
as establishing paternity, establishing and
enforcing financial and medical support orders,
and facilitating the collection and disbursement of
child and spousal support payments through the
State Disbursement Unit. Federal and State law
governs the Department with oversight by the
California Department of Child Support Services.

2012-13 Anticipated
Accomplishments

Case Management & Collections

Exceeded State goals in all five Federal
Performance Measures which include: paternity
establishment, order establishment, current
support, collections on cases with arrears, and cost
effectiveness ratio (amount of dollars expended
compared with dollars distributed). This was
achieved despite ongoing staffing reductions by
instituting efficiency measures including re-
organizing workload processes, expanding
automated outbound dialing activities to notify
non-custodial parents of payments due, and
increasing staff utilization of technology including
use of the newly developed Case Management
Tool (CMT). The CMT interfaces with the
Statewide electronic Child Support Enforcement
(CSE) system. The CMT has improved efficiencies
in case management.

Exceeded the State goal in dollars collected and
distributed by processing over $28.0 million in the
Federal Fiscal Year ending September 30, 2012 for
child support. Of this amount, $23.1 million (82.6%)
went directly to families; $12.4 million of these
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funds went to families who previously were, but
no longer are, in receipt of public assistance.
Collected and returned $4.9 million (17.4% of dollars
distributed) to the Federal and State Government
to reimburse expenditures for public assistance
grants. The Department received a State award
for increasing distributed collections by more than
4% over the prior year.

Steps were taken to improve customer service.
Staff focused on helping customers better
understand the child support program at the front
end of the process. Customers were assisted with
utilizing self-service tools that are available such as
Customer Connect. Pamphlets and magazines
were provided in the lobby areas to raise
awareness of available resources. Also, there were
increased customer outreach activities in high
schools, jails, and veteran affairs events.

Utilized Sharepoint, a content and document
management web application, to organize over
500 internal training documents into a single
system. Sharepoint provides the ability to easily
search for information by word or category, as well
as link to a myriad of external resources within the
State.

Developed “virtual files” for use in court, which is a
digital representation of a physical file that
contains the pertinent information needed by a
child support attorney in court. The virtual files
provide: quicker access to files, eliminate the need
to copy paper files, enhance security of case files,
and save significant amount of time preparing case
files for court (3-4 hours/day). Also developed a
“screen scraping” capability, which is an electronic
process of summarizing demographic case file
information that is attached to the virtual file for
use in court.

Made improvements in timeliness and adherence
to federal timeframes resulting in “unqualified”
(clean) opinion for Federal Single Audits
performed for the past two fiscal years (FY 2010-11
and FY 2011-12).

Underwent an extensive State security audit, and
was found to be in compliance with all 127
evaluation areas directly under our control. This
was the first comprehensive State audit of its kind
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and was the result of the State tightening security
controls on local agencies and verifying that new
mandated policies and procedures had indeed
been put into place by local agencies. These more
stringent processes and procedures were
developed to protect the integrity and
confidentiality of child support information.

Enhanced leadership and teambuilding skills of the
Executive/Management/Supervision ~ team by
working with a management consultant firm to
complete a 360 review process, which enables
peers and subordinates to anonymously rate and
comment on the leaders in the department. This
also helped strengthen the team dynamics of the
department, as employee input was a critical
component of this process.

2013-15 Objectives

Case Management & Collections

Continue to improve in Federal Performance
Measures by exceeding goals set by the State. This
will be accomplished by continuing ongoing efforts
to analyze impediments to performance and
prioritizing efforts on Federal Performance
Measures where the greatest impact can be
achieved; as well as assessing annual State goals
while setting higher internal goals when feasible.

Create a framework for evaluating current
business processes with the goal of becoming
more effective and efficient. The Department will
more fully utilize the recently developed cross-
functional process improvement team (“PIT
Crew”). They will identify tasks, processes, and
procedures that can be done more efficiently. PIT
will also conduct analyses and recommend
solutions. Input is solicited from the organization
to facilitate open communication, ideas, and
ensure that different perspectives are presented.
To date, this has been an effective forum, with
productive results.

Continue to identify emerging trends in technology
developments and work organization. Then assess
how these changes can be employed to improve
the organization’s performance through:
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e The introduction of Fox-it, an electronic tool
that eliminates the need for a typewriter to fill
in computer generated forms;

e Enhanced use of virtual files;

e Increased usage of Sharepoint for work-flow
processes and calendaring; and

¢ Implementation of electronic transfer of cash
child support payments to the State

Participate in educational outreach to help
customers who do not have medical insurance
understand resources available to them through
the Affordable Care Act.

Respond to Court budget issues by creating more
efficient processes to reduce demand for court
resources.

Changes & Operational Impact:
2012-13 Adopted to
2013-14 Recommended

Staffing

e Decrease of 4.3 FTEs

e Department is not filling recent vacancies due
to increased salaries & benefits costs; primarily
resulting from the expiration of labor
concessions, increased retirement, and worker
compensation rates, as well as increased cost
allocation rate.

Expenditures

e Net operating expenditure decrease of $37,000:

0 Salaries and Employee Benefits — Decrease
of $127,000 due to attrition (4.3 FTEs), offset
by increased costs attributed to expiration
of labor concessions, and increases in
retirement and worker compensation rates.

Services and Supplies - Increase of $94,000
due primarily to increased cost allocation
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($54,000), and volume of process service,
mainly in the North County ($50,000); offset
by reduced utility bills ($10,000) resulting
from installation of energy efficient HVAC
unit.

0 Other Charges - decrease of $5,000 due to
reduced Data Processing charges.

These changes result in recommended operating
expenditures and total expenditures of
$9,430,000.

Revenues
e Net operating revenue decrease of $37,000:

O State and Federal revenues mirror claimed
expenditures. Department’s revenues
cannot exceed expenditures and adjust
based on projected expenditures.

0 Note: The State budget allocation for FY
2012-13 was reduced by $175,000 after the
County budget was developed. A budget
revision was done to adjust the budgeted
revenues and corresponding expenditures
accordingly. In FY 2013-14, the State is
restoring the $175,000 which will help offset
cost increases.

These changes result in recommended operating
revenues and total revenues of $9,430,000.

Changes & Operational Impact:
2013-14 Recommended to
2014-15 Proposed

Overall, costs are expected to increase by over
$300,000. The Department does not receive
general fund contribution. Therefore, any
increased costs must be absorbed within the
existing budget allocation from the State, which is
expected to remain the same as FY 2013-14. The
vast majority of this increase is in salaries and
employee benefits, with no increase in staffing.
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Related Links

For more information on the Child Support
Services Department, refer to the Web site at

http://www.countyofsb.org/dcss/index.asp.




Gap Charts

~ FY 2013-14 Recommended Budget
Ongoing

$9,430,093
100%

One-time
$-
0%

The FY 2013-14 Recommended Budget is balanced and does not rely on any one-time sources to fund the
Department's ongoing operations.

FY 2014-15 Proposed Budget

Ongoing
$9,430,093
96.4%

Gap
$343,228

3.6%
To maintain FY 2013-14 service levels in FY 2014-15, it is estimated that $343,000 of funding will be required.
Because the Department does not receive general funds, this gap will need to be filled with additional
operating efficiencies, increased grant funding and/or reducing service levels.
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Performance Outcome Measures

Description

Percent of Child support cases
with court-established orders.
(Target = >90%)

Percent of current court
ordered child support payments
collected and distributed.
(Target = >60%)

Percent of cases with arrears
that have past-due payments
collected and distributed.
(Target = >65%)
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FY 2011-12
Actual

88.9%
13,046
14,672

59.4%

63.8%

6,794
10,648

FY 2012-13
Adopted
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88.9%
12,890
14,500

61.0%

65.8%
7,000
10,650

FY 2013-14
Recommended

90.3%
12,460
13,800

64.2%

68.0%

6,175
9,080

FY 2014-15
Proposed

92.0%

12,695
13,800

66.8%

68.5%
6,220
9,080
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Budget Overview

Change from

2011-12 2012-13 FY12-13 Ado 2013-14 2014-15
Staffing By Budget Program Actual Adopted to FY13-14 Rec Recommended Proposed
Case Management & Collections 82.88 85.00 (4.25) 80.75 80.75
Total 82.88 85.00 (4.25) 80.75 80.75
Budget By Budget Program
Case Management & Collections 9,846,467 9,467,453 $ (37,360) $ 9,430,093 9,773,321
Fund Balance Impact (+) - 32,635 (32,635) - -
Unallocated (14,018) - - - -
Total 9,832,449 9,500,088 $ (69,995) $ 9,430,093 9,773,321
Budget By Categories of Expenditures
Salaries and Employee Benefits 7,866,104 8,046,039 $ (126,867) $ 7,919,172 8,233,813
Services and Supplies 1,383,383 1,130,434 94,113 1,224,547 1,236,623
Other Charges 255,211 290,980 (4,606) 286,374 302,885
Total Operating Expenditures 9,504,698 9,467,453 (37,360) 9,430,093 9,773,321
Increases to Fund Balances 327,751 - - - -
Fund Balance Impact (+) - 32,635 (32,635) - -
Total 9,832,449 9,500,088 $ (69,995) $ 9,430,093 9,773,321
Budget By Categories of Revenues
Use of Money and Property 6,027 6,000 $ (2,000) $ 4,000 4,000
Intergovernmental Revenue 9,465,376 9,461,453 (35,360) 9,426,093 9,426,093
Total Operating Revenues 9,471,403 9,467,453 (37,360) 9,430,093 9,430,093
Decreases to Fund Balances 360,466 32,635 (32,635) - -
Fund Balance Impact (-) 579 - - - 343,228
Total 9,832,449 9,500,088 $ (69,995) $ 9,430,093 9,773,321
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