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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   27 
Carbajal   
Wolf X  Department:    Sheriff 
Farr   Date:     6/9/2015 
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question: 
RE: The request for Community Resource Deputy for IV Foot Patrol. 
Please provide the staffing levels of sworn personnel for IV Foot patrol going back ten years. 
Also, per the MOU with UC, how many sworn staff are they supposed to provide to Sheriff/IV Foot Patrol? 
Have they [UC] maintained that level as per the MOU? 
 

Response Prepared by:  Douglas Martin, Chief Financial Officer, Sheriff’s Office 
 
 

Response: 
 
Per the MOU with UCSB, the Sheriff’s Office staffing for sworn personnel is set at 14.0 FTE.  Since FY2007-08, 
the Sheriff has maintained a staffing level of 15.0 FTE. 
 
Per the MOU, UCSB is to maintain staffing for sworn personnel at 7.0 FTE. 
 
Over the last two years UCSB has not met its staffing requirements as required by the MOU.  UCSB staffing has 
varied from 5 to 6 FTE in that timeframe. 
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This art work was chosen for the 2015/16 County of Santa Barbra Budget cover as the boulders represent the enduring foundation of
excellence in budgeting, fiscal responsibility and service established over many years. This foundation has allowed the County to remain
highly responsive to the many diverse needs of our residents during the recession. Built upon a tradition of sound fiscal stewardship by the
County Board of Supervisors, the foundation continues to provide the stability for the organization to effectively emerge from the recession
and build upon existing programs and services to continue to deliver the high quality services Santa Barbara County is known for.

Front Cover:
SanMarcos Foothills: No matter which path you take to get here, these inviting boulders offer a welcoming seat to view our
magnificent foothills and Santa Ynez mountain range. In the Spring, there is the mustard and wildflowers, in the late Summer,
the golden hills. In the Winter, the sunsets are out of this world. This special place is an inspiration in every Season.

Copyright of the artist, Terri Taber.

Her art can be found at http://territaber.com/
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FY 2015-17 Budget Hearing Schedule 

Monday, June 8, 2015 
9:00 AM Public Comment 

9:15 AM Budget Overview - (Mona Miyasato) 

9:30 AM Budget in Brief/Updates - (Tom Alvarez) 

10:15 AM Public Comment 

10:30 AM Break 

10:40 AM  Departmental Updates - Policy & Executive 

Board of Supervisors - (Mona Miyasato) 

County Executive Office - (Mona Miyasato) 

County Counsel - (Michael Ghizzoni) 

11:00 AM   Departmental Updates - Health & Human Services 

Alcohol, Drug, & Mental Health Services - (Alice Gleghorn) 

Child Support Services - (Carrie Topliffe) 

First Five - (Ben Romo) 

Public Health Department - (Takashi Wada) 

   Social Services - (Daniel Nielson) 

12:00 PM Public Comment 

12:15 PM Lunch 

  1:15 PM   Departmental Updates – Public Safety 

Court Special Services - (Darrel Parker) 

District Attorney - (Joyce Dudley) 

Public Defender - (Rai Montes de Oca) 

Fire - (Eric Petersen) 

Probation - (Guadalupe Rabago) 

Sheriff - (William Brown) 

2:30 PM Public Comment 

2:45 PM Board Deliberation 

 Adjournment 
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FY 2015-17 Budget Hearing Schedule 
Wednesday, June 10, 2015 

9:00 AM  Public Comment  

9:15 AM Updates from Monday Hearing 

9:30 AM Departmental Updates - Support Services 

Auditor-Controller - (Bob Geis) 

Clerk-Recorder-Assessor - (Joe Holland) 

General Services - (Matthew Pontes) 

Treasurer-Tax Collector-Public Admin. - (Harry Hagen) 

10:00 AM Public Comment 

10:15 AM Break 

10:30 AM Departmental Updates - Community Resources & Public Facilities 

Agriculture, Weights & Measures - (Cathy Fisher) 

Community Services (includes Libraries) – (Renee Bahl) 

Planning & Development - (Glenn Russell) 

Public Works - (Scott McGolpin) 

11:30 PM Public Comment 

11:45 PM Lunch 

  1:00 PM Outside Agency Requests 

Outside Organizations and Non-County Agencies Requests (3 minutes per 
speaker) 

  2:00 PM Public Comment  

  2:15 PM Budget Summary & Wrap-up - (Mona Miyasato, Tom Alvarez) 

  2:45 PM  Public Comment 

  3:00 PM Board Deliberations and Decision Making  

 Consider the approval of the 2015-2016 Recommended Budget for Santa Barbara 
County including Final Budget Adjustments, renewal of ongoing grants, renewal of 
ongoing contracts, and direction regarding the Adoption of Final Budget by 
Reference. 

 Consider the approval of the 2015-2016 Recommended Budget for the County of 
Santa Barbara as Successor Agency to the former County of Santa Barbara 
Redevelopment Agency. 

 Adjournment  
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FY 2015-17 Budget Hearing Schedule 
Friday, June 12, 2015 

9:00 AM Public Comment (as necessary)  

9:15 AM Board Deliberations and Decision Making (as necessary) 

 Consider the approval of the 2015-2016 Recommended Budget for Santa Barbara 
County including Final Budget Adjustments, renewal of ongoing grants, renewal of 
ongoing contracts, and direction regarding the Adoption of Final Budget by 
Reference. 

 Consider the approval of the 2015-2016 Recommended Budget for the County of 
Santa Barbara as Successor Agency to the former County of Santa Barbara 
Redevelopment Agency. 

 

 Adjournment 
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Discussion of individual department work initiatives and budgets for the coming year were reviewed 
with the Board in April. At the June hearings, staff will provide an overview of the budget, respond to 
Board requests made at the workshops and since that time, and provide updates to department budgets, if 
any, since the workshops. 

 

Background:  

The FY 2015-17 Recommended Operational Plan continues rebuilding the organization to improve 
service to the public and strengthens our reserves.  The Strategic Reserve in the General Fund is 
recommended to be fully funded ($29.8 million or 8% of operating revenues in the General Fund).   As 
was the case last fiscal year, the CEO Recommended Budget for FY 2015-16 continues to move the 
organization on a path of stability and recovery, delivering on core services and maintaining the Board’s 
commitment to public safety, the well-being of families and children, and healthy and livable 
communities. 

 

All Funds Budget 

The CEO Recommended Budget for Fiscal Year (FY) 2015-16 presents a balanced budget, with FY 
2015-16 Operating Expenditures of $965.1 million and Operating Revenues of $965.6 million resulting 
in an operating surplus of $0.5 million.  This is the second year since FY 2009-10 that overall 
Recommended Operating Revenues exceed Recommended Operating Expenditures and points to an 
improving financial position.  Balance was achieved through improving revenues, up $44.2 million 
(5.4%) combined with controlled expenditure growth of $41.1 million (4.8%).   
 

Staffing levels in the Recommended FY 2015-16 Operating Plan are 4,274.8 Full Time Equivalent 
(FTE) positions.  This is an increase of 31.5 FTE compared with 4,243.3 FTE in the FY 2014-15 
Adopted Budget.  The increase in recommended FTEs is primarily due to increases in state and federal 
funding in Public Health and Social Services.  These totals exclude positions included in the CEO's 
recommended expansions. 

 
FY 2015-17 Recommended and Proposed Budgets at a Glance 

(in millions) 

 

 

 

 

 

FY 2013‐14

Actual

FY 2014‐15

Adopted

FY 2015‐16

Recommended

FY 2016‐17

Proposed

Total Operating Revenues 933.8 916.4 965.6 1009.6

Total Operating Expenditures 840.6 920.9 965.1 994.6

Net Operating Impact *  $                93.1   $               (4.6)  $                    0.5   $                15.0 

Staffing FTE's               3,974.3  4,243.3             4,274.8               4,298.8            

* Net Operating Impact is funded by Other Financing Sources or use of Fund Balances.
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General Fund Budget 

The CEO Recommended General Fund Budget for FY 2015-16 continues to display improvement, with 
Operating Expenditures of $330.8 million and Operating Revenues of $372.8 million.  Operating 
Revenues increased $18.7 million or 5.3% from $354.1 million in FY 2014-15, while Operating 
Expenditures increased $5.4 million or 1.7% from $325.4 million in FY 2014-15.  The remaining 
amount or the Net Operating Impact of $42.0 million is primarily used to provide General Funds to 
Special Revenue Funds in the amount of $28.5 million and increase fund balances in areas such as the 
North Branch Jail Operations Fund. 
 
Staffing levels in the Recommended FY 2015-16 General Fund Budget are 1,854.5 Full Time 
Equivalent (FTE) positions.  This is an increase of 8.0 FTE compared with 1,846.5 FTE in the FY 2014-
15 Adopted Budget.   
 

FY 2015-17 Recommended and Proposed General Fund at a Glance 
(in millions) 

 
 

 

Service Level Reductions 

Continuing the trend, proposed Service Level Reductions of $1.1 million are fewer this year than in 
recent years.  If anticipated funding is not sufficient to cover expenditures, the department will propose 
Service Level Reductions to balance the departments’ budget in accordance with the adopted Budget 
Development policies.   Service Level Reductions are proposed in the budgets for the Sheriff, Probation, 
Child Support, and Community Services departments.  The CEOs recommended expansions, however, 
restore the funding to homeless shelters on an ongoing basis. 
 

FY 2013‐14

Actual

FY 2014‐15

Adopted

FY 2015‐16

Recommended

FY 2016‐17

Proposed

Total Operating Revenues 335.3 354.1 372.8 382.3

Total Operating Expenditures 308.6 325.4 330.8 336.2

Net Operating Impact *  $                26.7   $                28.7   $                 42.0   $                46.1 

Staffing FTE's               1,803.6  1,846.5             1,854.5               1,854.5             

* Net Operating Impact is funded by Other Financing Sources or use of Fund Balances.
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Trends and Issues Reflected in the Budget  

Significant trends and policy issues were considered and are reflected in the Budget.  A few are 
highlighted below. 
 
 Slowly improving revenue growth:  The County’s largest discretionary revenue source, property 

taxes, is projected to increase, with 3.9% growth in FY 2015-16, and 4.2% in FY 2016-17. This is 
modest compared to pre-recessionary levels.  Overall revenues are improving at a pace of 5.4% 
compared to the prior year. Expenditure growth is at 4.8%, which is slower than revenue growth.  
Ensuring expenditure growth does not outpace revenue growth will require continued restraint and 
caution in the future.  

 
 Stabilized retirement funding:  Santa Barbara County Employee Retirement System sets pension 

rates for member agencies. After several years of increases, the pension contribution rates have 
leveled off.  The FY 2015-16 composite rate is 37.9%, a decrease of 1.0% compared to the FY 2014-
15 contribution rate of 38.9%.  The lower rate is a combination of several factors; however, the rate 
is no longer increasing, primarily the result of investment losses from the recession which are now 
fully amortized into the rates.  

 
 ADMHS Inpatient Costs & Audit Settlements: The provisions of behavioral health services through 

Alcohol, Drug and Mental Health Services department (ADMHS) has been one of the most 
significant challenges of the County in recent times.  To improve upon service delivery, the 
Department completed a comprehensive Department evaluation and is in the process of 
implementing various recommendations, including expansions to crisis services, funded by State 

Department FTE Description

Probation  $     370,752  1.00

Reduce Deputy Probation Officer Sr. assigned to the 

Santa Barbara Narcotics Enforcement Team due to loss 

of grant funding.

Sheriff         202,572 

Reallocates 2.0 FTE Custody Deputy from SM Branch Jail 

to Main Jail to reduce overtime costs. Results in SMBJ 

operating without inmates assigned permanently, 

reducing bed count by 28.

Child Support Services        346,000  3.60

Reduce Child Support caseworkers (2.6 FTE) and 

administrative positions (1.0 FTE) from retirements, 

increasing caseload among fewer caseworkers and 

support staff.

Community Services  165,000      

Reduce Shelter Services General Fund Contribution due 

to the loss of one‐time funding allocated in the previous 

fiscal year. This would result in the reduction of bed 

nights available and supportive service for clients in 

emergency shelters. However, the CEO Recommended 

Expansions, if approved, will restore this funding and 

make it ongoing.

Total 1,084,324$  4.60    

Service Level Reduction Summary

 Amount
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grants ($11.0 million), filling of key management positions and increased collaboration with the 
community and other stakeholders.  At the same time ADMHS is addressing a rapidly increasing 
demand for inpatient beds and the inability to meet budgeted revenue targets due to the mix of 
clients in the County’s Psychiatric Health Facility (PHF).  Additionally, the department is 
recognizing additional state liabilities in the amount of $2.7 million for recent audit findings related 
to FY 2008-09.  The County disagrees with and is appealing the majority of these audit findings. 
 

 Northern Branch Jail: AB 900 and SB 1022 (STAR) Grant Funded Projects:  The 2015-16 Budget 
includes design and construction related costs for the North Branch Jail of $24.1 million, comprised 
of $22.4 for AB900 and $1.7 million for the SB 1022.  It is anticipated that construction bids for the 
AB 900 project (376 beds) will be received this summer and design work on the SB 1022 facility 
(228 beds) is currently under way.  In addition to construction costs, the Board adopted a plan to 
fund the net increased annual operating costs of the new facility upon its opening in 2018.  The 
operations funding plan sets aside incrementally increasing ongoing General Funds in prior, current 
and future budgets. Recently, the Sheriff has revised estimated operating costs, transitional costs and 
has proposed potential staffing reductions to the prior plan in the event the average daily inmate 
populations remain below certain levels.  The Board has requested further analysis and use of an 
independent consultant to review these figures before modifying the existing funding plan.  

 
 Workforce Planning and Retention:  In FY 2013-14 Employee Retention was added as a new 

Budget Development Policy and has evolved into Workforce Planning as we continue to look ahead 
to FY 2015-16.  Human Resources Department staff, working with a cross section of employees 
from all departments, will continue to spearhead the effort, which has the goal to attract, retain and 
train the right people, with the right skills, in the right jobs, at the right time.  In FY 2014-15 an 
employee survey was conducted to gather information on the working conditions, employee 
involvement and related items.  The data from this survey will be used as the County moves forward 
with its workforce planning.  
 

 Debt Obligations:  The funding status of liabilities is described in the Debt, Obligations and Debt 
Management Policies section of the Budget Book on pages D437-D448. The County has no General 
Obligation Bonds outstanding and has never issued Pension Obligation Bonds.  The County has 
long-term budgetary plans in place to fund all the short-term and long-term obligations of the 
County within current and on-going resources. The County maintains a Standard & Poor’s SP-1+ 
rating for short-term notes and a Standard & Poor’s AA+ for its long-term certificates of 
participation. This is among the highest ratings for counties in California. Overall, the County has 
low debt levels when compared to other counties in California.  Staff will evaluate use of debt for 
potential funding of large deferred maintenance projects. 

  
 Technology and Software Upgrades: Departments are continuing to be efficient through process 

improvements, technology, and innovation to better serve the public.  Many upgrades are needed to 
maintain and improve service delivery.  Improvements include, but are not limited to such things as: 
“Virtual file” court documents, case management system for better integration with the courts, 
implementing business systems that automate financial operations and includes more credit card use,  
automated call backs and increased telephone assistance to the Benefit Center, and streamlining the 
reservation and cancellation process of parks and facilities. 
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 State Funding for Road Maintenance (Gas Tax Loss): The statewide reduction of gas taxes creates 
a reduction to Public Works of funding used for corrective maintenance and operation support 
related to roads. The loss is $2.9 million in the coming year.  While the department has fund balance 
to assist next year, this is not sustainable and would deplete the fund.  The CEO is recommending 
additional one-time funding to the department of $1.4 million in FY 2015-16 to help address this 
situation. 

 
 Maintenance Needs: Maintenance funding will increase pursuant to the “18% funding policy” by 

$1.2 million. The Board approved a plan to allocate 18% of unallocated, discretionary General Fund 
revenue each year, allowing it to incrementally grow over time. It is estimated to reach $21.0 million 
annually by FY 2022-23. This is in addition to $2.8 million of discretionary General Fund revenue 
that is already allocated to maintenance, pursuant to another Board policy. The County’s 
maintenance need for roads, buildings, and park structures continue to be a significant challenge, and 
staff continues to effectively prioritize the use of these funds. In the coming year, staff will be 
evaluating issuance of debt to accelerate funding for some projects where applicable. 

 

Special Issues and Updates to be Addressed at the Hearings: 

 
Special Issues: Departments will address issues raised at the budget workshops or updates since the 
workshops.  These include: 

 
o Refugio Oil Spill efforts 
o Property Tax update from the Assessor 
o Per Capita information; Countywide; by Functional Group; ADMHS & DSS 
o ADMHS: 

 Types of Residential Beds utilized 
 GFC to ADMHS; Ongoing, Additional funds to balance operations and funding to satisfy 

state cost and audit settlements 
o Public Health - American Humane Association (AHA) Assessment (depending on 6/2/2015 

Hearing decision) 
o Fire – response to questions regarding capital project: Cuyama Fire Station 41 
o Sheriff – Replacement of Jail Management System 
o General Services – addition of an expansion request for renovation of the proposed Isla Vista 

Community Center 
o CSD : 

 Library Funding options 
 Update on Cachuma Ranger expansion request 
 Goleta Beach – Coastal Commission Permit 
 Community Choice Aggregation 

o Planning & Development – Short term (vacation) rentals 
o Public Works – Purpose of Flood Control District Funding 
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State & Federal Budget Updates:  

 
Repayment of Mandated Services:  As part of the  Governor’s commitment to paying off the “Wall 
of Debt” by FY 2017-18, t h e  May revise includes funding to repay existing mandate 
reimbursement claims that have been owed to local governments (counties, cities, and special 
districts) prior to 2004.  The amount of the repayment to Santa Barbara County will be $6.4 million 
in principal and $1.5 million in interest.  These funds ($7.9 million) will be recognized as General 
County Revenues in the current FY 2014-15.  The County was only recently notified of these funds 
and the CEO will be recommending that they be set aside for known ADMHS audit settlements 
($2.7 million), establishment of an Audit Exception fund balance ($1.0 million), ADMHS fund 
balance for inpatient costs ($1.0 million) and the balance ($3.2 million) to be added to the 
Contingency fund balance for potential costs or losses related to the oil spill and other unanticipated 
costs.   These funds and their proposed use will be discussed during the Budget Hearings in the 
review of Key Fund Balances.    
 
PILT: We were recently informed by the Department of the Interior that the majority of Federal 
appropriations (about 90%) have been secured to fund Payments in Lieu of Taxes (PILT) related to 
Federal lands within the County that do not generate property taxes.  The County received 
approximately $1.8 million in PILT payments last year and it is expected that 90% of Santa 
Barbara’s normal allocation (about $1.6 million) will be paid by June 30, 2015. 

 
Other:  The May Revision keeps intact the provision of $150 million to account for increased 
caseloads and system issues for County administration of Medi-Cal.   The budget also includes an 
additional $2.2 billion on top of the $1.9 billion already appropriated for drought related programs 
to reflect higher costs in firefighting, emergency response, and other critical activities related to the 
ongoing drought. The Governor’s agreement with legislative leaders further creates a Rainy Day 
Fund, noting that the proposed plan requires both paying down liabilities and saving for a rainy 
day.  Another element of the May Revision updates the sales tax forecast reflecting an upward trend 
of $230 million statewide.  The FY 2015-16 estimated growth of SB 678 funding is $125.8 million to 
be distributed to counties to provide incentives to keep probationers from reoffending.   

 

CEO Recommended Budget Expansions and Restorations 

After the departmental General Fund Allocations were made, unassigned discretionary General Fund 
“ongoing” and “one-time revenues” remained.  These funds are available for appropriation in the FY 
2015-16 Plan. 
 
At the April  2015 Budget Working Session, the CEO discussed the criteria for evaluating expansion 
requests:  1) avoids cost or reduces risk; 2) generates revenue; 3) provides an investment in the future; 4) 
makes progress on key initiatives; and 5) is significant but can be prioritized next year. 
 
The CEO recommendations are based on these criteria and evaluation of the departments’ requests for 
restoration or expansion, Board discussion at the April workshops, consideration of overall Board 
priorities, County-adopted goals and organizational needs.  These recommendations are submitted with 
the Recommended Operating Plan for the Board’s consideration, amendment and adoption.  The 
recommended expansions and restorations of proposed service level impacts are as follows: 
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 $  3,311,000  from ongoing unassigned General Funds 
 $  4,550,000 from one-time unassigned General Funds 
 $  5,497,000 from other (primarily federal and state funding) 

 
The above CEO Recommended Expansion and Restorations are included and are detailed in 
Attachment A-1. 
 
Subsequent to the printing of the Operating Plan, additional revenues (described above) were identified 
and an unfunded audit settlement ($2.7 million) will need to be accrued.   
 
After the above allocations and adjustments, there remains an estimated $1.0 million of ongoing 
unassigned General Fund and $1.8 million of one-time, unassigned General Fund for your Board’s 
consideration and allocation.  The subsequent adjustments discussed above and available fund balance 
accounts will be reviewed during the Budget Hearings in the review of Key Fund Balance accounts. 
 

Final Budget Adjustments: 

As is the case each year, events have occurred since the Recommended Budget was prepared which 
prompt staff to recommend adjustments to various appropriations and revenues.  The recommended 
adjustments fall into two main categories listed here and are detailed in Attachment A-1 and A-2: 
 

1. CEO Recommended Budget expansions or restorations as detailed in Attachment A-1. 
2. Re-budgeting appropriations included in the Fiscal Year 2014-15 budget, but not spent during 

the fiscal year, and moved to a fund balance account via a Budget Revision during Fiscal Year 
2014-15 for use in Fiscal Year 2015-16, Attachment A-2. 

3. Other recommended changes that adjust General Fund and non-General Fund budgets, 
Attachment A-2. 

 
Attachment A-2 is a list of all final budget adjustments recommended for approval by the Board. 
 

Ongoing Grants and Contracts: 

The County has numerous ongoing grants and contracts that are renewed each year with the funding and 
expenditures approved by the Board during the annual budget hearings.  The execution then becomes 
ministerial and has been delegated to the County Executive Officer, who verifies their inclusion in the 
Adopted Budget and signs the contracts for the County, thus reducing the number of administrative 
agenda items that come before the Board during the year.   
 
The Board has customarily delegated this authority to include grants and contracts where amounts are up 
to 10% more or less than indicated amounts.  

This process is only for single year contracts, not multi-year agreements.   To qualify for this process:  

1. all contract terms and conditions, including contract scope of work, must remain unchanged from 
the prior contract, and 

2. the value of the contract cannot change by more than 10% of the prior year 
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Ongoing contracts or grants in amounts that exceed 10% must be individually presented to the Board for 
approval.  If rates or units of service change, the contract may qualify for the on-going contracts process 
if these changes are clearly disclosed on the ongoing contract list.  

 
The list of on-going grants and contracts, by department, is included in the Attachments with a 
recommendation that the Board approve, as a group, their renewal for FY 2015-16. 
 
The grants to be included in this year’s delegation are identified in Attachment B.  The contracts to be 
included in this year’s delegation are identified in Attachment C.  The contract list could include part-
year contracts that would have been for the same amount as the prior year if the request had been to 
renew them for a full year.  For example, a contractor was paid $100,000 for a full year’s work last year 
but the proposed contract is for $50,000 for 6 months work in Fiscal Year 2015-16. 

Budget Resolution: 

The Resolution of the Board of Supervisors follows as Attachment D.  Note the resolution allows the 
County Executive Officer, under limited circumstances, to approve changes to appropriations for 
previously approved equipment purchases. 

Mandates and Service Levels: 

Board approval of these proposed changes (final budget adjustments and ongoing grants and contracts) 
during budget hearings is discretionary.  The budget hearings, Recommended Budget and the Budget 
Resolution are controlled by the County Budget Act, which is found at California Government Code 
sections 29000 and following. 

Fiscal Impacts: 

Approval of these recommendations adopts the Fiscal Year 2015-16 Recommended Budget (with any 
modifications determined by the board) and authorizes the County Executive Officer and/or the County 
Auditor-Controller to take necessary related fiscal action. 

Attachments: 

A-1 – CEO Recommended Budget Adjustments 
A-2 – Final Budget Adjustments 
B – Ongoing Grants 
C – Ongoing Contracts 
D – Resolution of the Board of Supervisors 

Authored by: 

Richard Morgantini 
Joseph Toney 
 
Cc: Department Directors 
 Assistant County Executive Officers 
 Fiscal and Policy Analysts 



Inquiry
No.

Date
Received Subject BOS Assigned to: Status

Approved
Date

Binder
Color

01 04/03/15 FY 11-12 - FY1 6-17 Sheriff sworn officer FTEs D2 Jayasinghe Completed 04/09/15 White
02 04/06/15 Santa Barbara Juvenile court facility at SB Juvenile Hall. D2 Morgantini Completed 04/07/15 White
03 04/06/15 Provide history on Litigation Fund Balance D2 Christiansson Completed 04/07/15 White
04 04/03/15 What funds/accounts are outside of treasury/Auditor control? D5 Jayasinghe Completed 06/08/15 Green
05 04/06/15 Breakdown of $35.1M existing maintenance funding D4 Jayasinghe Completed 06/01/15 White
06 04/06/15 Breakdown of recent hires between General Fund and non-GF D5 Clementi Completed 06/01/15 White
07 04/06/15 Fire Property Tax Shift target projection at 4% and 6% All Toney Completed 04/07/15 White
08 04/06/15 Fire Fund Balance All Toney Completed 04/07/15 White
09 04/06/15 Jail - Water costs included in capital D3 Toney Completed 04/09/15 White
10 04/06/15 Court Collections Amounts D5 Morgantini Completed 04/09/15 White
11 04/08/15 ADMHS Liabilities D1 Toney Completed 06/07/15 Green
12 04/08/15 Childcare Facilities Accreditation D3 Christiansson Completed 06/01/15 White
13 04/08/15 First 5 Funding of Children's Health Care D5 Christiansson Completed 06/01/15 White
14 04/08/15 County Funding of 211 Services D4 Christiansson Completed 06/01/15 White
15 04/08/15 County comparison of EW salaries and turnover rates D1 Christiansson Completed 06/09/15 Yellow
16 04/08/15 Breakdown in costs of Additional GFC beyond budgeted for ADMHS D5 Toney Completed 06/07/15 Green
17 04/10/15 Inmate Welfare Fund for inmate transportation costs D2 Clementi Completed 06/01/15 White
18 06/05/15 Roads Fund Balance for the Last 5 Years D2 Jayasinghe Completed 06/09/15 Yellow
19 06/07/15 Human Services Commission History of Funding D1 Morgantini Completed 06/09/15 Yellow
20 04/08/15 Options for Peak Season Night Rangers at Cachuma D5 Jayasinghe Completed 06/08/15 Green
21 06/08/15 CSD-Parks Budget-Positions D2 Jayasinghe Completed 06/09/15 Yellow
22 06/08/15 Animal Services Cost of  Building and Staffing D2 Morgantini Completed 06/09/15 Yellow
23 06/08/15 Pre-Trial Services New Assessment tool's impact on Jail Population D3 Morgantini In Progress
24 06/08/15 Library Funding D1 Jayasinghe Completed 06/09/15 Yellow
25 06/09/15 Probation D2 Morgantini Completed 06/09/15 Yellow
26 06/09/15 Public Defender - LOP expansion requests D2 Toney Completed 06/09/15 Yellow
27 06/09/15 Sheriff - IV Community Resource Deputy D2 Jayasinghe Completed 06/10/15 Pink
28 06/09/15 Sheriff Coroner's Building D2 Morgantini Completed 06/09/15 Yellow
29 06/09/15 Specific Population Housing D2 Toney Completed 06/09/15 Yellow
30 06/09/15 Close Government offices during winter holiday D2 Morgantini In Progress
31 06/09/15 Ag Commissioner position changes D2 Morgantini Completed 06/09/15 Yellow
32 06/09/15 Community Choice Aggregation (CCA) and Energy and Climate Plan (ECAP) Staff Positions D1 Jayasinghe Completed 06/09/15 Yellow
33 06/09/15 SBCERS expected rate of return & current return fiscal year-to-date D4 Alvarez Completed 06/10/15 Pink
34
35

Total No. of Board Inquiry Forms Received 33
Total No. In Progress 2

Total No. Pending Approval 0
Total No. Items Withdrawn 0

Total No. of Board Inquiry Forms Completed 31
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Budget Workshop Board Inquiry Form 

Board Member        Inquiry Number:  01 
Carbajal   
Wolf X  Department: Sheriff  
Farr   Date: April 6, 2015    
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   

Request/Question:
   FY 11-12 - FY1 6-17 Sheriff sworn officer FTEs 

Response Prepared by: 
   John Jayasinghe, CEO Fiscal & Policy Analyst 
   Doug Martin, Sheriff CFO 

Response:

The Sheriff’s Office staffing in FTEs by major job class is as follows: 

SHERIFF'S OFFICE STAFFING BY ADOPTED BUDGET IN FTEs
FY2011 12 FY2012 13 FY2013 14 FY2014 15 FY2015 16

Law Enforcement Sworn 260.00 267.00 267.35 268.35 272.35
Custody Sworn 179.87 189.25 191.44 194.44 195.44
Civilian staff 177.75 185.25 184.75 183.75 183.75

Total 617.62 641.50 643.54 646.54 651.54

Source Salary Model

These numbers are derived from the Salary Model for the Adopted budgets in all years except FY15-16, which is 
the Recommended Budget.  FY2016-17 is a mirror match to FY15-16. 
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Budget Workshop Board Inquiry Form 

Board Member        Inquiry Number: 02 
Carbajal   
Wolf X  Department: Courts/Probation/General Services   
Farr   Date:  4/6/15   
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   

Request/Question: What’s the status of the Santa Barbara Juvenile Courts (SBJC) facility adjacent to the SB 
Juvenile Hall as Courts has indicated they seek to move the SBJC cases to downtown Santa Barbara court 
rooms.

Response Prepared by: Richard Morgantini, Fiscal & Policy Analyst.  

Response:

Probation has no plans to change its current operations of the Santa Barbara Juvenile Hall (SBJH) which is 
adjacent to the Santa Barbara Juvenile Court (SBJC) facility. 

The SBJC building is owned by the State of California.  It was transferred to the State under the Court Trial Court 
Facilities Act of 2002 with a transfer agreement approved by the Board of Supervisors on June 26, 2007.  Future 
use of the facility is under the control of the State Administrative Office of the Courts and the local Superior 
Court.
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Budget Workshop Board Inquiry Form 
 

Board Member        Inquiry Number:  03 
Carbajal   
Wolf X  Department: County Counsel   
Farr   Date: April 6, 2015    
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question: Provide 10-Year History of the Litigation Fund Balance account showing increases, 
decreases and current balance. 
    
 

Response Prepared by:   Jette Y. Christiansson, Fiscal & Policy Analyst 
    
 

Response: See attached chart. 
 
 



Date Beginning Balance Increase Decrease Date Ending Balance Comments
7/1/2004 1,712,093.41             ‐                      130,514.36       6/30/2005 1,581,579.05     County Counsel ‐$106,382, General County Programs ‐$24,133
7/1/2005 1,581,579.05             3,864,629.57    1,174,207.90    6/30/2006 4,272,000.72     County Counsel ‐$174,208, P&D ‐$1,000,000, General County Programs +$3,864,630
7/1/2006 4,272,000.72             250,000.00       75,658.81         6/30/2007 4,446,341.91     County Counsel ‐$75,659, General County Programs +$250,000
7/1/2007 4,446,341.91             500,000.00       273,535.21       6/30/2008 4,672,806.70     County Counsel ‐$273,535, General County Programs +$500,000
7/1/2008 4,672,806.70             ‐                      877,516.02       6/30/2009 3,795,290.68     County Counsel ‐$877,516
7/1/2009 3,795,290.68             ‐                      172,591.04       6/30/2010 3,622,699.64     County Counsel ‐$172,591
7/1/2010 3,622,699.64             447,049.60       1,961,310.58    6/30/2011 2,108,438.66     County Counsel ‐$267,333, General County Programs ‐$1,246,928
7/1/2011 2,108,438.66             ‐                      307,319.15       6/30/2012 1,801,119.51     County Counsel ‐$307,319
7/1/2012 1,801,119.51             ‐                      138,414.31       6/30/2013 1,662,705.20     County Counsel ‐$124,577, Clerk‐Recorder‐Assessor ‐$13,838
7/1/2013 1,662,705.20             ‐                      433,156.92       6/30/2014 1,229,548.28     County Counsel ‐$433,157
7/1/2014 1,229,548.28             ‐                      293,147.00       * 6/30/2015 936,401.28        * County Counsel ‐$200,000, Clerk‐Recorder‐Assessor ‐$93,147
7/1/2015 936,401.28                 250,000.00       ** 350,000.00       ** 6/30/2016 836,401.28        ** County Counsel ‐$250,000, Clerk‐Recorder‐Assessor ‐$100,000, General County Programs +$250,000

* Estimated FY 2014‐15 Litigation Fund Balance Activity
** Estimated FY 2015‐16 Litigation Fund Balance Activity

Litigation Fund Balance History
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Budget Workshop Board Inquiry Form 
 

Board Member        Inquiry Number: 04 
Carbajal   
Wolf   Department:    Auditor-Controller 
Farr   Date:     4/6/2015 
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino X  
 
Request/Question:  
   What accounts are outside of the County Treasury/Auditor control? 
 

Response Prepared by: 
   Julie A. Hagen, CPA, CPFO and Robert W. Geis, CPA, CPFO 
 

Response: 
It is required that all financial activity of the County is to be recorded in the books of the County and all deposits 
must be made directly to the County Treasury in a timely manner (California Government Code Section 24353). 
 
There are some instances, where it is allowed by code section, that a bank account and related financial activity 
reside outside of the books of the County and the Treasury. Some examples of this are the Treasurer-Tax 
Collector’s Public Administrator/Public Guardian Accounts and the Sheriff’s Bail & Fine Account. There are some 
bank accounts that we have been made aware of that might not have authorization to be outside of the County. 
The Sheriff has asset seizure and forfeiture accounts and also custodial inmate and commissary accounts that 
don’t appear to be permitted to be outside the County Treasury. Since these records are kept outside the County 
Treasury and the Auditor’s Office, we are unaware of the activity or the amounts accumulated in these accounts. 
The Sheriff has been working with us to either identify the code sections that allow these accounts to be outside 
the County Treasury or to bring them into the County.  
 
Related to this issue is a new Governmental Accounting Standards Board exposure draft which states that 
foundations (501c4) or non-profits (501c3) in certain circumstances should not be treated as independent of the 
County (as discussed in regard to the recent non-profit agency issues) and may be considered fiduciary and 
custodial activities of the County if their activities are beneficial to only the County. The agencies that are 
identified under this new GASB would need to bring this financial activity and these bank accounts into the 
County Treasury. 
 
In addition there are a few other departmental bank accounts for immaterial amounts related to employee 
recognition programs or fundraising. 
 
 
 
 



Budget Workshop Board Inquiry Form

Board Member Inquiry Number:05
Carbajal
Wolf Department:
Farr Date: 04/07/15
Adam X Page(s) of Budget Book/PowerPoint: B-31 of FY14-15 Budget Book
Lavagnino

Request/Question:
What are the funding sources for the current maintenance spending listed on page B-31 of the FY 2014-15
Recommended Operational Plan?

Response Prepared by:  
John Jayasinghe, CEO Fiscal & Policy Analyst

Response:

2014-15 Page B-31 Maintenance Funding Sources

Deferred Road Maintenance - $3.6M, derived from Measure A and General Fund

Corrective Road Maintenance - $10.4M, derived from Measure A, FLAP Match, Gas Tax 

Facility Maintenance, including Parks - $14.0M, derived from General Services and Parks General 
Fund and Federal & State capital grant funds.  A portion also comes from Special Revenue funds, such 
as DSS or Public Health.

Additional GF for Roads - $2.0M, General Fund 

Federal Grant for Roads - $3.7M, Federal grant 

Facility Maintenance, CEO Expansion - $1.4M, General Fund 

Note:  These sources are subject to change on a year-to-year basis.
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Budget Workshop Board Inquiry Form

Board Member Inquiry Number:
Carbajal
Wolf Department: All
Farr Date: 4/6/15
Adam Page(s) of Budget Book/PowerPoint:
Lavagnino X

Request/Question: Compare the growth in FTEs among General Fund Departments and non-General Fund 
Departments.

Response Prepared by: Paul Clementi, Fiscal & Policy Analyst

Response:

Since FY 2006-07, General Fund Departments have gone from 2,115.10 FTEs to 1,832.96 FTEs, a net decrease 
of 282.14, or -13.3%. Non-General Fund Departments have gone from 2,293.84 FTEs to 2,441.88 FTEs, a net 
increase of 148.04, or 6.5%. The countywide total is a decrease of 134.10, from 4,408.95 to 4,274.85.

Looking at FY 2011-12, the year with the lowest FTE count, General Fund Departments have gone from 
1,744.53 FTEs to 1,832.96, a net increase of 88.43, or 5.1%. Non-General Fund Departments have gone from 
2,072.69 to 2,441.88, a net increase of 369.20 FTEs, or 17.8%. Countywide, there has been a gain of 457.63 
FTEs. The growth in non-GF Departments is due almost entirely to implementation of the federal Affordable Care 
Act.

To enable consistency, the FY 2015-16 and FY 2016-17 Operational Plan, pages C42 – C43 were utilized.  
Employee classification into General Fund or non-General Fund groups were determined by Department rather 
than individual.  

Departments considered non-General Fund include:

Fire
Alcohol, Drug, and Mental Health Services
Child Support Services
First 5
Public Health
Social Services
Public Works

Public Works and Public Health are included in the non-General Fund category, even though 8.5% and 14%, 
respectively, of their Salaries and Benefits in FY 2015-16 are in the General Fund.

All other Departments are considered General Fund.

See attached table. 

Page 1 of 2 



General Fund and Non-General Fund FTE Growth

Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Recommended

FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16

General Fund Depts 2,115.10 2,130.48 2,041.19 1,933.61 1,876.14 1,744.53 1,817.70 1,827.72 1,828.95 1,832.96         88.43           
Increse from previous yr 15.37       (89.29)      (107.57)   (57.47)      (131.61)   73.17       10.02       1.23          4.01                 

% over previous yr 0.7% -4.2% -5.3% -3.0% -7.0% 4.2% 0.6% 0.1% 0.2% -13.3% 5.1%
Non-GF Depts* 2,293.84 2,333.17 2,225.45 2,184.00 2,146.16 2,072.69 2,109.40 2,316.10 2,414.41 2,441.88         369.20         

Increse from previous yr 39.33       (107.72)   (41.45)      (37.85)      (73.47)      36.71       206.70     98.31       27.47               
% over previous yr 1.7% -4.6% -1.9% -1.7% -3.4% 1.8% 9.8% 4.2% 1.1% 6.5% 17.8%

FTE Total 4,408.95 4,463.65 4,266.63 4,117.62 4,022.29 3,817.22 3,927.10 4,143.82 4,243.36 4,274.85         457.63         
*Non-GF Depts  include Publ ic Works  and Publ ic Heal th, whose sa laries  and benefi ts  are 8.5% and 14%, respectively, funded through the Genera l  Fund in 2015-16.

(134.10)          

Change from 

11-12 to 15-16

Change from 

06-07

to 15-16

(282.14)          

148.04           

Source: FY2015-16 and FY2016-17 Recommended Operational Plan, pages C42 and C43.
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Budget Workshop Board Inquiry Form 

Board Member Inquiry Number:  07 
Carbajal
Wolf  Department: CEO
Farr  Date:  04/07/2015 
Adam Page(s) of Budget Book/PowerPoint: Additional Slide – Budget Overview 
Lavagnino  

Request/Question:
What is the current projection for when the Fire Property Tax Shift will reach the 17% target? 

Response Prepared by:    
Joseph Toney, Fiscal & Policy Analyst 

Response:

An additional slide was provided to the Board during the Budget Workshop on April 6, 2015, that displays the 
growth in property taxes at 4% and 6%, and when the 17% target will be reached for both.  The additional 
slide/graph is attached. 

The $5.9M is the base amount of General Fund that Fire started with in FY 2012-13.  Property Tax growth at a 
rate of 4% is in red.  Growth at 6% is in green and would be the incremental increase over the 4%, so the two 
amounts would be combined for the 6% total.   

Example, FY 2018-19 would be the year that the 17% target is met for 6% growth.  The total Property Tax shift 
would be $17.8M, with $11.9M above the base.  Conversely, the 4% growth will reach the target in FY 2020-21 
with a total of $17.9M, or $12.0M above the base. 

The original target was projected to be met in FY 2021-22. 



17% Fire Tax Shift Projected @ 4% & 6%

20Budget Overview
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Budget Workshop Board Inquiry Form 

Board Member Inquiry Number:  08 
Carbajal
Wolf  Department:  Fire 
Farr  Date: 4/07/15
Adam Page(s) of Budget Book/PowerPoint: NA 
Lavagnino  

Request/Question:
What is left in the Fire District fund balance? 

Response Prepared by:    
Joseph Toney. Fiscal & Policy Analyst 

Response:

During the Budget Workshops on April 6, 2015, the Board asked Fire what the District’s remaining Fund Balance 
is?  Fire responded that it is about $7M.  This BIF is just confirming the amount below: 

About $700k is Nonspendable due to property tax assessment appeal impounds.  
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Budget Workshop Board Inquiry Form 

Board Member Inquiry Number:  09 
Carbajal
Wolf  Department: GS
Farr X  Date:  04/07/15 
Adam Page(s) of Budget Book/PowerPoint: NA 
Lavagnino  

Request/Question:
Do the capital costs of the Jail include costs of getting water? 

Response Prepared by:    
Joseph Toney, Fiscal & Policy Analyst,   
Celeste Manolas, Manager, Facilities Capital Projects 

Response:

The capital costs of physically getting water to the Jail site are included, both the offsite costs to bring potable 
and reclaimed water (roughly $1.8M) from Laguna San and Golden State Water connection points to the south, 
as well as the onsite costs to extend water service from the street and distribute throughout the project site 
(roughly $719K). The latter costs of distribution would typically be incurred by any new construction project, while 
the former to bring water service to the site, is unique to this site since it is undeveloped with no significant local 
points of connection.  

Also, the Sheriff confirmed at the Budget Workshop on April 6, 2015, that an estimated $100k per year is 
included within the operating funding plan for cost of Utilities pertaining to water. 
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Budget Workshop Board Inquiry Form 

Board Member Inquiry Number:  10 
Carbajal
Wolf Department: Court Special Services  
Farr  Date: 4/6/15 
Adam Page(s) of Budget Book/PowerPoint: Slide 8 
Lavagnino X 

Request/Question: What was the amount of delinquent debt collected by Court Special Services in previous 
years compared to the anticipated $8.8 million for this fiscal year? 

Response Prepared by:   Casie Hill, Chief Financial Officer, Santa Barbara Superior Court 

Response:

Below is a chart of Court Special Services current and past collections generated revenues for the Enhanced 
Collection Unit:   

FY
2009/2010 

FY
2010/11 

FY 2011/12 FY 2012/13 FY 2013/14 Projected FY 
2014/15 

Collected at the 
court 

6,724,663 6,813,366 11,101,424 6,237,158 6,409,924 6,400,000 

Collected by 
outside agency 

65,043 2,179,498 2,283,422 2,435,004 2,390,142 2,400,000 

Total 6,789,706 8,992,864 13,384,846 8,672,162 8,800,066 8,800,000 

Points to note: 

In FY 2009/10, Court Collections only used Franchise Tax Board for collections through an outside agency. 

In FY 2011/12, there was a large amount of collection by the court.  Part of this increase is from the amnesty 
program that was offered as of January 2012.  Court Collections saw an increase in volume of people inquiring if 
their case qualified, and if it did not, they ended up paying their delinquent debt, if they did qualify, we collected 
50% of their delinquent fine or bail amount and wrote off the remainder.  During this fiscal year the court also 
assumed the responsibility for the collection of all Public Defender court ordered debt.  These are only a part of 
the increase. Courts are researching into other factors that contributed to this increase in court collected 
revenues. 
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Budget Workshop Board Inquiry Form 
 

Board Member        Inquiry Number: 11 
Carbajal X  
Wolf   Department:  ADMHS   
Farr   Date:   04/09/2015   
Adam   Page(s) of Budget Book/PowerPoint: NA 
Lavagnino   
 
Request/Question: 
  What is the ADMHS Nominal Fee Provider liability exposure?  
 

Response Prepared by: Joseph Toney, Fiscal & Policy Analyst 
    
 

Response: 
Alcohol, Drug and Mental Health Services Department (ADMHS) originally reported to the BOS on December 10, 
2013, the status of the department’s liability exposure.  As part of the report, the Department described the 
Nominal Fee Provider issue as a possible liability.  The summary of the potential impact is below and the original 
Board Letter is attached. 
 
Nominal Fee Provider Exposure: In addition to the new estimates for the cost reports and disallowances listed above, 
ADMHS has liability exposure if it is determined by the State that ADMHS does not qualify as a “nominal fee” provider and 
ADMHS’ Medi-Cal reimbursement is limited to the lower of actual costs or Published Charges. The nominal fee provider 
exposure exists for FY 06-07 through FY 11-12 and is estimated to be $2,761,729. ADMHS and County Counsel believe that 
ADMHS qualifies as a nominal fee provider, but DHCS has disallowed the nominal fee provider exemption in the FY 06-07 
cost report audit. ADMHS has filed an appeal of the FY 06-07 audit findings. The nominal fee provider issue also affects 
ADMHS’ ability to receive reimbursement from Medi-Cal for direct service costs that exceeded the State Maximum Allowance 
rates. If the County is not recognized as a nominal fee provider, then the County will not be eligible to receive additional Medi-
Cal reimbursement. 
 
No liability was recorded at that time as the County believed and still believes that the County qualifies as a 
nominal fee provider.  The State auditors recently completed the FY 2008/09 audit and disallowed $1.6 million of 
nominal fee related costs.  While the County will appeal this assessment, it is prompting the County to record the 
2008/09 nominal fee assessed liability ($1.6 million) plus the future years estimate of $675k.  In addition to the 
nominal fee issue there is an unrelated $430k adjustment to the 2011/12 State Cost Settlement.  The total of 
unfunded additional liabilities to be recorded totals $2.7 million. 
 
The Auditor-Controller will be recording an additional year end liability of $2.7 million. Possible sources of funding 
are: 

 Department (limited to potential for MHSA disallowed services and based on appropriate and available 
MHSA fund balances) 

 Payment in Lieu of Taxes (PILT), estimated to be $1.6M 
 Pre-2004 Mandate Reimbursement (SB-90) $7.9M 

 
It is being recommended at the Budget Hearings that a portion of the Pre-2004 Mandate Reimbursement funds 
be used to fund this liability. 
 
The Department will be providing the Board with an update of cost report and audit settlement liabilities on June 
23, 2015. At that time we will also provide the recommended funding for these liabilities. 
 



Budget Workshop Board Inquiry Form

Board Member Inquiry Number: 12
Carbajal
Wolf Department: First 5
Farr X Date: April 9, 2015
Adam Page(s) of Budget Book/PowerPoint:
Lavagnino

Request/Question: How does First 5 plan on getting more licensed childcare facilities accredited?  More detail.

Response Prepared by:  Wendy Sims-Moten, First 5 Business Manager

Response:

In order to continue increasing the number of licensed child care programs in our county that achieve high quality 
through national accreditation, First 5 and partners outreach to sites not currently accredited and enroll them in 
our quality efforts as space becomes available. Once they are enrolled, they receive coaching, training, technical 
assistance and funding to support them in meeting accreditation standards. Currently there are 40 new programs 
preparing for first time accreditation, a process that takes 1-2 years, and 15 of those are expected to become 
accredited in 2015. Once a program becomes accredited, a space becomes available for another childcare 
facility to begin the process and receive support. Beginning in 2015-16, the funding for quality improvement and 
accreditation dramatically reduces, as two major grants will sunset. First 5 is working on identifying new funding 
sources for this important initiative, and is devising strategies to allow for some level of continued support to 
maintain high levels of accreditation. Some of these strategies involve local community organizations, 
government, funders and businesses aligning currently existing resources with accreditation, to incentivize and 
encourage new programs to participate. An example of this is a local funder that has mandated participation in 
First 5's quality efforts and accreditation for applicants wishing to apply for child care funding.  
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Budget Workshop Board Inquiry Form

Board Member Inquiry Number: 13
Carbajal
Wolf Department: First 5
Farr Date: April 9, 2015
Adam Page(s) of Budget Book/PowerPoint:
Lavagnino

Request/Question: How many children are served with the funding First 5 provides for children’s health care? 
What is the cost to the County?  What is the total budget?  

Response Prepared by: Wendy Sims-Moten, First 5 Business Manager

Response:

Seventy-eight (78) children 0-5 are being served with First 5 funding for health care. The annual cost for health 
care is $1,612.80 per child.  The FY 2014-15   budget is $180,000 which includes dollars for premiums, outreach 
and enrollment activities.  
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Budget Workshop Board Inquiry Form

Board Member Inquiry Number: 14
Carbajal
Wolf Department: Social Services
Farr Date: April 8, 2015
Adam X Page(s) of Budget Book/PowerPoint:
Lavagnino

Request/Question: What is the total County contribution to 211?  What is the total budget and what has it been 
over the past couple of years?  

Response Prepared by: Terri Nisich, Assistant CEO

Response:

In FY 2013/14, the total County contribution to support 211 was 67% of the $142,700 Budget or $95,300.  This 
included $31,900 (22% of total budget) in County General Fund Contribution provided via the Human Services 
Commission.  Other non-General Fund Contributions came from Alcohol, Drug, & Mental Health Services
($13,400), Social Services ($20,000) and First 5 ($30,000).  Each of these funding sources was in place for
several years to FY 2013/14 while the Family Service Agency hosted the 211 program.

In April of 2014, County staff provided the Board of Supervisors with a funding strategy for 211 helpline services 
which included an enhanced budget of $189,940 to ensure an adequate program could be delivered. In addition, 
the funding strategy anticipated that all eight cities within the County would assist in the funding of the 211 
program given the overall benefit and use throughout the County. Costs were distributed based on the 
percentage of calls made from each jurisdiction. 

Under the proposed strategy presented to the Board for consideration for program funds for FY 2014-15, the 
County would fund 38% of the total budget, outside agencies (including First Five) 28% and cities 34%.  The 
funding strategy was not embraced by all cities.  However, both the City of Santa Barbara and the City of 
Carpinteria did contribute.  In order to address the overall funding gap, the County Board of Supervisors 
allocated one-time funding of $49,700 at the FY 2014/15 budget hearings.  This brought the total County general 
fund contribution to 42% of the total budget. (GFC contribution increased from $31,900 to $79,700.) Total 
County funding increased from 67% in FY 2013-14 to 78% in FY 2014-15.

Efforts have been underway to increase grant and outside agency funding of 211 for fiscal year 2015-16.  Efforts 
include applications to various city grant programs. Solicitation of funding from cities has not yet occurred. The 
Community Action Commission will report on the total funding secured and overall program status in a June 
2015 presentation to the Board of Supervisors.

See reference chart attached.
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 2-1-1 2013 vs. 2014 FY Funding

2013-2014 2-1-1 Budget 2014-2015 2-1-1 Budget
2013-14 Budget 142,700.00$  2014-15 Budget 189,940.00$  
GF Human Services Commission 31,900.00$     GF Human Services Commission 30,000.00$     
Total County General Fund 31,900.00$     22% County General Fund 49,700.00$     
County ADMHS, no GFC 13,400.00$     Total County General Fund 79,700.00$     42%
County Social Services, no GFC 20,000.00$     County ADMHS, no GFC 18,400.00$     
County First 5, no GFC 30,000.00$     County Public Health, no GFC 10,000.00$     
Total County no GFC 63,400.00$     44% County Social Services, no GFC 11,100.00$     
Total County Funds 95,300.00$     67% County First 5, no GFC 28,440.00$     
City of Santa Barbara 20,000.00$     Total County no GFC 67,940.00$     36%
San Diego Hot Line 10,000.00$     Total County Funds 147,640.00$  78%
United Way SB 4,600.00$       City of Santa Barbara 20,000.00$     
Calfresh Grant (County DSS) 10,800.00$     San Diego Hot Line 10,000.00$     
City of Lompoc 2,000.00$       United Way 4,600.00$       
Other Funding Sources 47,400.00$     33% City of Carpinteria 1,200.00$       
All Funding Sources 142,700.00$  100% Emergency Public Information 6,500.00$       

Other Funding Sources 42,300.00$     22%
All Funding Sources 189,940.00$  100%

  County General Fund Funding

  County Non-General Fund Funding

  Totals
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Budget Hearings Board Inquiry Form 
 
 

Board Member        Inquiry Number:   15 
Carbajal X  
Wolf   Department:    
Farr   Date:      
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
 

Request/Question:   Please provide a comparison of Eligibility Workers salaries and turnover rates. 
 
 
 

Response Prepared by:  Don Nguyen, Human Resources 
 

Response:  
Data was collected by Human Resources to compare Santa Barbara County Eligibility Worker compensation vs. 
benchmark counties. The following table compares the average minimum and maximum hourly rate (including 
cash allowance) for Eligibility Workers among benchmark counties with Santa Barbara County. 
 
 

 
 
The above analysis is only looking as base wage rate and cash allowances and does not include other benefits.  
If benefits such as employer pension contributions and agency participation in FICA were included, it would be 
expected to change the analysis.   
 
 
 
 
 
 
 
 
The following page contains data on Eligibility Worker turnover rates. 
 
 
 
 
 
 

Eligibility Worker Hourly Compensation Comparison

Min Max Min Max Min Max Min Max

EW I $21.41 $25.20 $18.34 $21.76 -$3.07 -$3.44 -16.76% -15.83%

EW II $23.63 $28.23 $19.96 $23.75 -$3.68 -$4.48 -18.43% -18.88%

EW III $25.25 $30.16 $21.76 $25.94 -$3.50 -$4.23 -16.07% -16.29%
*Hourly Salary + Cash Allowance Used
Benchmark Co. = Marin, Monterey, Placer, SLO, Santa Cruz, Solano, Sonoma, Ventura

Benchmark Average* Santa Barbara County  $ Variance % Variance
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Board Inquiry Form Cont’d. 

Response cont’d: 
 
 

 
 
 
 
 
 
 
 
 

FISCAL YEAR
July 1 EW 

Count
FY VOL 

Separations Turnover %
11‐12 218 11 5.05%
12‐13 231 13 5.63%
13‐14 262 12 4.58%
14‐15 YTD 330 21 6.36%

FISCAL YEAR
July 1 EW 

Count
FY VOL 

Separations Turnover %
11‐12 218 9 4.13%
12‐13 231 10 4.33%
13‐14 262 11 4.20%
14‐15 YTD 330 20 6.06%

FISCAL YEAR
July 1 EW 

Count

EWs 
Changing 

Jobs % Description of Job Changes

11‐12 218 4 1.83%
One promoted to JIO, but returned to EW I after 8 mo, 1 promo to Elig 
Supv, 1 Demo to AOP, 1, Promo to Social Worker

12‐13 231 1 0.43% Promo to Eligibility Supv

13‐14 262 21 8.02%

All but one stayed within in the department, 2 became AOP, 1 
became Cust Deputy, 12 promo to Elig Supv, 3 became Soc Worker, 3 
became CES

14‐15 YTD 330 9 2.73%

Two left the department, 4 became Soc Worker, 2 became AOP, 1 
became, Elig Supv, 1 became Career Employment Specialist, 1 
became FOP

NOTE:  For the people who left the EW series, the average years spent as an EW I, II, and III is 5.3 years.  The median is 1.7.

ELIGIBILITY WORKER TURNOVER INCLUDING RETIREMENT

ELIGIBILITY WORKER TURNOVER EXCLUDING RETIREMENT

ELIGIBILITY WORKERS WHO CHANGED JOBS BY FISCAL YEAR
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   16 
Carbajal   
Wolf   Department: ADMHS   
Farr   Date:  04/08/15    
Adam   Page(s) of Budget Book/PowerPoint: Workshop slide 8, Hearing slide 5 
Lavagnino 5  
 
Request/Question:    What is the breakdown in costs of additional GFC beyond budgeted for ADMHS?  
 

Response Prepared by:  Joseph Toney, Fiscal & Policy Analyst 
    
 

Response: 
Below is a chart displaying the amount of General Fund that ADMHS has received since FY 2011-12.  In five 
years, the Department’s base GFC was $13.2M; additionally, they have received $13.6M for State Settlements 
and Audit Findings, and $12.6M for additional operational needs.  The additional operating funding has mainly 
been caused by costs associated with added Inpatient Beds as has been detailed in previous reports to the 
Board.   
 
Although this chart does not display years prior to FY 2011-12, the Department had received $7.4M in 
Settlements between FY 2008-09 and FY 2010-11, and only $300k for additional operating funds.  
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Budget Hearings Board Inquiry Form

Board Member Inquiry Number: 17
Carbajal
Wolf X Department: Sheriff
Farr Date: 04/10/15
Adam Page(s) of Budget Book/PowerPoint:
Lavagnino

Request/Question: Can the Sheriff’s Inmate Welfare Fund be used to fund inmate transportation?

Response Prepared by:  Paul Clementi, CEO Fiscal & Policy Analyst

Response:

The Sheriff is authorized by California Penal Code section 4025(i) to use the Inmate Welfare Fund for, among 
other things, transportation expenses for indigent inmates. 

Penal Code section 4025(i) reads as follows (bold added for emphasis):

(i) The sheriff may expend money from the inmate welfare fund to provide indigent inmates, prior to release from 
the county jail or any other adult detention facility under the jurisdiction of the sheriff, with essential clothing and 
transportation expenses within the county or, at the discretion of the sheriff, transportation to the 
inmate’s county of residence, if the county is within the state or within 500 miles from the county of 
incarceration. This subdivision does not authorize expenditure of money from the inmate welfare fund for the 
transfer of any inmate to the custody of any other law enforcement official or jurisdiction.

Page 1 of 1 
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   18 
Carbajal   
Wolf XXX  Department:   Public Works 
Farr   Date:     6/5/15 
Adam   Page(s) of Budget Book/PowerPoint: N/A 
Lavagnino   
 
Request/Question:  What is the Roads Fund Balance for last 5 years? 
 

Response Prepared by:  Mark Paul, Deputy Director, Finance and Administration 
    
 

Response: 
 
In addition to the Department discussing the current Fund Balance at the Workshop, the projected fund balance 
at the end of the proposed two year budget was also provided and included in this analysis.  See attached Road 
(Fund 0015-0017) Fund Balance by Fiscal Year. 
 
The Purpose of Fund is used as operating reserves, for disasters and emergencies and used to balance the 
budget as annual operating expenditures currently exceed revenues. It also funds capital maintenance 
construction costs until reimbursement occurs for grant projects. 
 
Current operational expenditures are being reduced to match current revenues but are not in balance with 
revenues with the loss of the current year gas taxes. 
 
Roads will continue to manage expenditures to revenues; however, if a gas tax solution does not come between 
now and next budget cycle, reductions will need to be made in operations, eliminating existing positions and 
services provided. In addition corrective and preventive maintenance programs and projects will be reduced. 



Line Item Account
6/30/2009

Ending Balance
6/30/2010

Ending Balance
6/30/2011

Ending Balance
6/30/2012

Ending Balance

6/30/2013
Ending 
Balance

6/30/2014
Ending 
Balance

6/30/2015
Projected
Ending 
Balance

6/30/2016
Projected
Ending 
Balance

6/30/2017
Projected
Ending 
Balance

General Ledger Account 2120 ‐‐ Fund Balance‐Restricted
9721 ‐‐ Imprest Cash              1,175              1,175              1,175              1,175             1,175              1,175              1,175              1,175             1,175 
9730 ‐‐ Allocated for Capital Outlay       2,875,100       2,875,100       2,875,100       2,875,100     2,875,100      2,875,100      2,875,100      2,875,100                   ‐ 
9736 ‐‐ Measure A South                     ‐                       ‐                       ‐         2,263,425     2,860,338      2,797,505      2,247,505         597,505                   (0)
9737 ‐‐ Measure A North                     ‐                       ‐                       ‐            745,436     2,037,487      2,102,335      1,492,335         292,335                   (0)
9738 ‐‐ Measure A South Alternative                     ‐                        ‐                        ‐          (537,791)      (542,010)        (851,400)        (776,400)        (776,400)                   0 
9739 ‐‐ Measure A North Alternative                     ‐                        ‐                        ‐            234,032         163,102          155,407         (844,593)        (794,593)                   0 
9749 ‐‐ FY 12/13,13/14 Operating Plans          421,426           421,426           441,473           532,381                    ‐                       ‐                       ‐                       ‐                     ‐ 
9763 ‐‐ Road Infrastructure Mitigation            80,685           410,121           449,121           518,806         661,270          661,270                     ‐                       ‐                     ‐ 
9772 ‐‐ School Safety AB186              2,298              2,298              2,298              2,298             2,298              2,298                    ‐                      ‐                     ‐ 
9797 ‐‐ Unrealized Gains            74,847            74,000            44,548            21,692                    ‐                      ‐                      ‐                     ‐ 
9799 ‐‐ Purpose of Fund       4,578,012       6,052,071    11,497,788    10,840,304   10,073,036    13,451,231    11,984,724      4,777,094        729,704 

Total Fund Balance‐Restricted       8,033,543       9,836,191    15,311,503    17,496,858   18,131,795    21,194,920    16,979,846      6,972,216        730,879 
General Ledger Account 2200 ‐‐ Fund Balance‐Residual
Fund Balance‐Residual          379,436            69,686          114,595          142,464                    ‐                      ‐                      ‐                      ‐                     ‐ 

Total Fund Balance       8,412,979       9,905,877    15,426,098    17,639,322   18,131,795    21,194,920    16,979,846      6,972,216        730,879 

Road(Fund 0015‐0017) Fund Balance by Fiscal Year
FY2009‐14  Actuals, FY2015‐17 Projected
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   19 
Carbajal X  
Wolf   Department: General County Programs   
Farr   Date: 6/7/15     
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question:   What is the history of the Human Services Commission funding for programs for the past 
few fiscal years?   
 

Response Prepared by:  Susan Foley and Richard Morgantini, Fiscal & Policy Analyst 
    
 

Response:  The graph below represents the program funding from the Human Services Commission from FY 
2005-06 to FY 2015-16 (Recommended Budget).  It does not include the costs of administration. 
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Budget Workshop Board Inquiry Form 
 

Board Member        Inquiry Number: 20 
Carbajal   
Wolf   Department:    Community Services 
Farr   Date:     4/8/2015 
Adam   Page(s) of Budget Book/PowerPoint: NA 
Lavagnino X  
 
Request/Question: 
   Are there other options for peak season night rangers at Cachuma? 
 

Response Prepared by:  
   Renee Bahl, Assistant CEO/Interim CSD Director 
 

Response: 
 
Yes, it is possible with associated risks 

 

Requesting Two Regular positions (FTE’s)  

Cost of FTE’s 

Options Cost Hours 

2 FTE Rangers  $     199,000          4,160  

1 FTE Ranger, 2 Extra 
Help Rangers  $     142,000          4,160  

4 Extra Help Rangers  $        84,000          4,160  

 

Extra Help (Seasonal) vs County FTE/ Human Resources Perspective 

In winter Parks hires 4 extra help (seasonal) staff and in summer, 9. Human Resources has opined that when extra help 

employees, 1040 hour annual work limits are reached, we should not be hiring the employees back into other job 

classification where they will perform similar work or where there would be overlapping duties between two different job 

classes.  

This indicates that we should have four more FTE’s and only hire 5 extra helps for the summer.  These should be permanent 

positions and not exacerbate the extra help issues.  Knowing existing budget constraints, the Department is requesting 2.0 

full time Ranger positions. 

While the annual costs of extra help are less than a benefitted permanent position there are a number of advantages of having 

a qualified Ranger on site besides there are several hidden costs to hiring extra help.  Qualified Rangers are: 

 

 Often more mature and experienced 

 Able to enforce county code and chapter 26 

 Capable of speaking authoritatively for and on behalf of the County 

 Able to handle larger groups of visitors where alcohol is an issue 

 Cachuma is remote, having an FTE onsite saves approximately 25 minutes response time 

 

Hidden costs of having extra help 

 Hiring constantly 

 Every seasonal requires training  

 Interview process not as stringent   

 High turnover of staff 

 Investment made in training, medical costs, live scan etc. are lost when the seasonal reaches their 1040 

hours 

 Constant ongoing training required on the basics 

 Could not easily enforce chapter 26 when problems arise 

 Less likely to be “dependable” especially for the grave yard shift 

 In the last 400 hours of their term they are less motivated as they know they are leaving 

 Would more than likely have to call a permanent staff person for a decision (other than 911) 
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   21 
Carbajal   
Wolf X  Department:    CSD-Parks 
Farr   Date:     6/8/2015 
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question: 
 
1. The current CSD/Parks budget/positions reflects a total of 24.0 Ranger FTEs 
Your expansion requests include 2 Rangers at Cachuma, and 1 Ranger at Jalama Beach. 
 
Please provide a breakdown of the park assignments for the existing 24.0 rangers. e.g.: Rincon Park=.5, Tuckers 
Grove=2, etc. 
 
2. How many Ranger positions were eliminated Countywide in the past several years [South/Mid/North 
 
3. How is the 1 Park Planner position time allocated countywide?  
4. How much time is devoted to trails within CSA3 open space/San Marcos Foothills trails and planning?  If 
another position were to be added to address implementation of the San Marcos Foothills management plan, 
would that be best served by a planner or ranger position or ½ or ¼ time position? 
  

Response Prepared by: P. Langlands 
    
 

Response: 
 

The Parks Division assigns Rangers to work on one or multiple parks in three geographic regions: 
North, Mid-County, or South. 
1. North County – 4 rangers 
(Orcutt Community Park, Richardson, Waller, Miguelito, Ocean, Santa Rosa, Nojoqui, Santa Ynez, Los 
Alamos, Cobblestone, Domino, Lee West, Rice Ranch, Stonebrook, Falcon, Point Sal, 4 rangers. 
 

Mid-County: Jalama --3 Rangers 
Mid-County:  Cachuma -- 5 Rangers 
 
South County – 12 Rangers 

 Courthouse managed by 1 Ranger 
 CSA 3 (Calle Barquero, Kellogg Tennis, Lassen, Patterson, Rhoads, San Marcos Preserve, Tabano 

Hollow, Tarragona, Thunderbird, Town and Country, University Circle) -- 3 Rangers 
 Rincon, Manning, Lookout, Toro Canyon, Ocean View, Santa Claus, Loon Point, Butterfly, Wallace-- 4 

Rangers 

 Goleta Beach, 2 rangers 
 Tuckers Grove,   1 ranger 
 Arroyo Burro, Rocky Nook, 1 ranger 
 
2. Ten ranger positions have been eliminated in the past ten years. There were 34 Rangers in 2005 and 

there are 24 in 2015. Jorgensen report recommends 46 additional ranger/maintenance staff for a Top 
Class park system. 

 
3. Approximately 60% North and 40% South 
 
4. Approximately 5% in CSA 3. Implementation would require ¼ FTE Ranger position. 
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:  22  
Carbajal   
Wolf X  Department: PHD- Animal Services   
Farr   Date: 6/8/15     
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question:   1. In addition to the expansion requests for Animal Services positions, could you 
specifically address the needs/costs required to replace or upgrade the "Pillsbury building" which was specifically 
identified in the AHA report as being in particular need of replacement or upgrade. Can you provide a breakdown 
of capital costs for such a project? 
 
2. If an "Operations Manager" position were to be added, as some volunteers have requested, what would that 
look like, in terms of position description, salary range, etc.  Does such a position statement even exist in SB 
County?  
 

Response Prepared by:  Public Health Department: Dr. Takashi Wada, Suzanne Jacobson, and Susan Klein-
Rothschild    
 

Response: 
 

1. The American Humane Association (AHA) report recommended that the Pillsbury building be 
“demolished to provide room for other more needed structures”.  The PHD currently does not have a 
plan about what is needed for a new building.  It is known that there is a need for veterinary space, 
isolation and quarantine space for animals, and additional meeting space for staff. Rather than 
advancing ahead of the process, the department intends to work closely with the new implementation 
team in order to ask for and receive broad input from city partners, community partners, staff, and 
other stakeholders, before moving forward with the disposition of the Pillsbury Building.  Once more 
details are considered, the General Services Department will be consulted to develop estimates of the 
breakdown of capital costs. Some consideration has been given to following the successful model that 
was used to finance the construction of the Santa Maria Animal Shelter with regards to a rebuild or 
remodel of the Pillsbury facility whereby the County financed a portion of the costs and a private 
capital campaign financed the remainder.     

 
2. In the department's initial analysis of an "Operations Manager" position, it was determined that the 

existing management classification of "Team/Project Leader" could be used.  This classification is 
used for a manager that leads a certain project or team, but doesn't have the broad responsibility of 
Program/Business leader.  The current Animal Services Director is classified as a Program/Business 
Leader.  The salary for the Operations Manager could be set at the "anchor point" of the Team/Project 
Leader which is $42.65 per hour.  This is approximately $145,000 a year (fully loaded) and 15% below 
the salary of the Animal Services Director (approximately $170,000 fully loaded).  The salaries of the 
three Animal Services Shelter Supervisors are approximately $115,000 (fully loaded).     As the 
position falls within the existing leadership project bands, a new job class would not need to be 
created.  However, an informal position statement and description to define the scope of the position 
duties and discuss any specific knowledge, skills and abilities would need to be developed. In addition, 
if the new position of Operations Manager moves forward rather than the Dispatcher position, the total 
cost for the positions recommended will exceed the amount requested in the PHD’s General Fund 
Expansion request by $55,000. This is because the current request for the Dispatcher is $90,000 (fully 
loaded) versus the estimated cost for the Operations Manager of approximately $145,000.  A funding 
source for the additional cost associated with the Operations Manager has not been identified.   
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   24 
Carbajal X  
Wolf   Department:    CSD 
Farr   Date:     6-8-2015 
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question: 
1. How many unincorporated residents are within each of the 3 Zone Districts? 
2. How many unincorporated residents are assigned to each specific library? 
3. How is the current County per capita allocation distributed within each of the 3 Districts? 
4. Can the Board allocate additional per capita funding specifically for unincorporated residents? 

Response Prepared by:  Renee Bahl, Assistant CEO / Interim CSD Director 
 

Response: 
1. How many unincorporated residents are within each of the 3 Zone Districts? 

 Zone 1  81,485   * Zone 1  82,848    
 Zone 2  15,099   * Zone 2  17,939 
 Zone 3  36,833   * Zone 3  34,612 
Source: County Surveyor 2010 Census  Source: Library Directors 2015  

 
2. How many unincorporated residents are assigned to each specific library? 

 Zone 1 
Carpinteria  2,924 
Goleta  58,097 
Montecito  10,036 
Solvang  10,482 
Not in tract data 1,309 

 Zone 2 
Lompoc  8,172 
Village  9,120 
Buellton  647 

 Zone 3 
Santa Maria 1,182 
Cuyama  1,328 
Los Alamos 1,890 
Orcutt  30,212 

Source: Library Directors 
 

3. How is the current County per capita allocation distributed within each of the 3 Districts? 
 

Overall, there is no direction from the County on how the Library zones should allocate the County funds, but each library zone has 
a long-standing system of how they operate and use those funds. 
Zone 1: Carpinteria, Central, Goleta, Solvang numbers taken directly from Dept. of Finance census data.  Unincorporated areas:  
Review is done tract by tract, comparatively using population data for Carpinteria, Goleta, Montecito, and Solvang. In regard to 
Central Library, everything west of the boundary of city of Santa Barbara to Goleta and everything north of the boundary to Goleta 
Branch.  It is basically allocated on a per capita basis after 9% is set aside for administration. 
Zone 2: Lompoc and Buellton are 100% census population; Vandenberg Village receives 100% of the Community Services District 
population.  Approximately 4% is set aside for administration. (Note that for FY 15-16, Buellton will move into Zone 1.) 
Zone 3: Maintains historical allocations for branches and extension services.  Santa Maria and Guadalupe are 100% census 
population.  The remaining unincorporated areas of Cuyama and Orcutt are allocated per historic pattern since Cuyama’ s 
population is not enough to support library services at the strict per capita level. County allocation in zone 3 is used to pay rent 
($55,000/year) for Orcutt building. (Zone 3 is only zone with rented library space.)  Approximately 16% is set aside for 
administration (unique to Zone 3, payment of Black Gold member fee and research databases for branches are paid by main 
library). 
 

4. Can the Board allocate additional per capita funding specifically for unincorporated residents? 
 

The Board can choose to change the county funding methodology, but it is not recommended for the FY 15-16 agreement as it is so 
close to the start of the fiscal year.  Staff recommends that the Board continue the same methodology of per capita distribution to 
Zones with the understanding the Zone directors, Library Advisory Committee and county staff will work on a number of different 
options on how funding could be distributed different for Board consideration in early 2016.  If the Board wants to allocate certain 
libraries more than the per capita allocated to Zones, staff recommends that those libraries receive a specific one-time allocation in 
addition to the across-the-board per capita allocation. 
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   25 
Carbajal   
Wolf X  Department: Probation   
Farr   Date: 6/9/15     
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question:  How would the establishment of medium-level supervision caseloads reduce recidivism and 
increase rehabilitation?  Are there any additional benefits?     
 

Response Prepared by:  Lupe Rabago, Chief Probation Officer, Damon Fletcher Probation Administrative Deputy 
Director.  
    
 

Response: 
 
Analysis completed by the Washington State Institute for Public Policy (WSIPP) supports that matching adult 
criminal offenders’ supervision and interventions to their risk for re-offense while focusing on the criminogenic 
needs will deliver an estimated 18.4% reduction in recidivism.  Providing capacity for medium-level supervision 
will create a reduction in recidivism and added accountability for those targeted offenders.  Additionally, it 
ensures that benefits achieved with high risk offenders are not lost through a step-down process that does not 
support their rehabilitation. 
 
Additional benefits to the broader criminal justice system of providing for medium risk supervision include: 
1. Support of Alcohol Drug and Mental Health Services (ADHMS) efforts to provide enhanced case 
management and treatment to offenders who have high mental health needs and moderate criminal risk. 
2. Maintain the County’s investment in high risk offenders through an appropriate step-down utilizing 
medium supervision; thus, avoiding diminished returns through abrupt premature reductions in supervision level.  
3. Allows for referrals to treatment and intervention programs, and accountability that address criminogenic 
needs that cannot be accomplished on administrative caseloads with over 400 offenders. 
4. Provides opportunities for collaboration with Pre-Trial Services and the Sheriff’s Alternative Detention 
Programs that currently cannot be sustained by the administrative low/risk caseloads. 
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Board Inquiry Form 
 

Board Member        Inquiry Number:  26 
Carbajal   
Wolf x  Department: Public Defender  
Farr   Date: 6/9/2015    
Adam   Page(s) of Budget Book:  Enhancement requests 
Lavagnino   
 
Request/Question:  
You are requesting two Legal Office Professionals, yet they are two different amounts [$95,861 and $75,772]. 
Please explain the different amounts and responsibilities for the requested positions, and if one were to be funded 
what are the most crucial tasks you are seeking? 
 

Response Prepared by:  
Joseph Toney, Fiscal and Policy Analyst, CEO 

 Richard Stocker, Business Manager, Public Defender 
 

Response:  
 
The two Legal Office Professional (LOP) positions requested reflect two different skill levels needed based on 
workload. 
 
The LOP I is an entry-level position and will provide routine but essential legal support, general clerical, and 
other related tasks in one of our three offices (Santa Barbara, Santa Maria, or Lompoc).  
 
The LOP Senior is an advanced level position and will provide complex legal support, general clerical, and other 
related tasks in one of our three offices (Santa Barbara, Santa Maria, or Lompoc). The LOP Senior will be 
responsible for petitions relating to Proposition 47, recently approved by the California electorate, and for the 
timely processing of expungement requests. The LOP Senior will also use his or her bilingual fluency to effect 
clear communication between the Office and our clients. Additionally, this position will be required to process 
petitions from all three of our offices and to function with minimal supervision. 
 
The LOP Senior position is the most crucial of the two positions requested as the fast-paced work environment, 
combined with the increased demands of Prop. 47 and the reduction in staff in recent years, necessitate a skilled 
and committed employee able to make an immediate difference. 
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   28 
Carbajal   
Wolf X  Department: Sheriff   
Farr   Date: 6/9/15     
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question:  What has General Services determined to be the cost of upgrades/remodel to the Coroner’s 
building that would address the needs identified in the grand jury report as discussed at the BOS hearing? 
Are these currently budgeted in the CIP or maintenance plans or Sheriff’s budget?    
 

Response Prepared by:  Richard Morgantini, Fiscal & Policy Analyst    
 

Response:   
 
Mechanical Engineering Consultants (MEC) performed a study of the Sheriff-Coroner’s Bureau facility in October 
2013 (MEC Report). The MEC Report did identify several deficiencies in the ventilation system including a 
disabled make-up air unit, an undersized air conditioning unit and exterior exhaust ducting which does not 
comply with current code for this type of facility.  Additional deficiencies were identified in the office and locker 
room areas of the facility.  General Services (GS) has recently contacted MEC to obtain an up to date cost 
estimate for the work scope identified in the MEC Report and expect that estimate to be in the $100,000-
$125,000 range.   With the recommended new maintenance funding appropriations in the Fiscal Year 2015-2016 
Budget, General Services will complete the scope of work identified in the MEC Report in Fiscal Year 2015-2016, 
with an estimated start date of summer of 2015, subject to MEC revisions. 
 
In addition, an estimate of remodeling the Sheriff Coroner’s Building was included in the Capital Improvement 
Program.  The project detail page is a general estimate of the costs of remodeling the existing coroner’s facility.   
This project was included in the May 27, 2015, presentation to the BOS during the adoption of the FY 2015 to 
2020 CIP.   This project is currently unfunded and is included on the following page for reference.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CP--Sheriff's Coroner's Bureau - New

 Proposed 2015-16

Description
This project would review the existing Coroner's facility to determine the feasibility of improvements to meet 
operational needs or if a new facility would be required.    Options to be considered include converting an existing 
County building, building a new facility on County owned land or acquiring a new site for a facility.

Net Impact on Operating Budget
Impact on the operating budget will be estimated  once a facility type and location has been determined.

 Fund
 Prior 

Year(s) 
Expense

 Carry 
Forward

 New 
Funding

 Year 1 
Total

 Five Year 
Total

 Project 
Total

 Projected Requirements
  Year 2 
2016-17

  Year 3 
2017-18

  Year 4 
2018-19

  Year 5 
2019-20

General ServicesGeneral Government & Support ServicesFunction: Department:

Source of Funds   Est Act 
2014-15

Status
Currently this project is in the review phase as the Department analyzes the type and configuration of a building to 
meet the requirements of the Coroner's Bureau.   No funding source for this project has been currently identified.

 Future
Years

Estimated Project Costs

Preliminary 75
Design 200
Acquisition 0
Construction 975
Other 75

Total Cost 1,325

Utilities 0
Maintenance 0
Personnel 0
Other 0

Total Cost 0

Construction Costs

This project is managed by General Services.

Annual O & M Costs

7/1/2015 6/30/2020EndDate:StartDate:

Unfunded 50 275 1,000 1,325 1,325

50 275 1,000 1,325 1,325Totals

Operating & Maintenance Costs for Fund 0001 Year 1 Impact:

County of Santa Barbara, CIP 5/13/2015 10:06:46 AM Class:  Building & Building Improv (LI 8200)Project Proof -

Attachment C
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   29 
Carbajal   
Wolf X  Department:  HCD   
Farr   Date:  06/09/2015    
Adam   Page(s) of Budget Book/PowerPoint: NA 
Lavagnino   
 
Request/Question:      
If a County department were to propose housing a specific population [ADMHS, Probation, etc.] what is the 
preferred process that they would follow?  

Response Prepared by:   
 Dinah Lockhart, Deputy Director, County Housing and Community Development (HCD) 

Response: 
The following describes the County’s existing process for an organization to seek HCD-administrated funds to 
create affordable housing:  

1. The applicant requests a County affordable housing development funding application from HCD  
2. Applications are accepted year round, and include funding from the federal HOME program, the 

County’s  In Lieu Fee Fund program, and the former successor agency (RDA) Housing Set-Aside fund.  
Federal CDBG funds cannot be used to assist new construction of housing unless carried out by a 
Community Based Development Organization (CBDO) as defined by HUD.  Acquisition and rehabilitation 
under CDBG also carries certain restrictions. 

3. County staff makes a determination on which County funding source is most appropriate for the 
development. 

4. County staff works with developer to determine if there are any deadlines by which County funds must 
be reserved or committed to a project.  This is because most affordable housing development projects 
use the low income housing tax credit (LIHTC) program, which has specific application deadlines. 

5. Based on timing needs of the developer and whether ‘LIHTC’ will be used, County staff would underwrite 
(review) a funding ‘reservation’ (tentative) or ‘commitment’ (loan agreement) for the Board of 
Supervisor’s consideration. 

6. If federal HOME funds are being considered, County staff would also advise the City representatives of 
the participating jurisdictions in the County’s HOME Consortium to determine if a City’s HOME funds will 
be used. 

7. The Application for County Affordable Housing Funds is reviewed by 3 separate groups of reviewers 
before it is recommended for either a funding ‘reservation’ or a funding ‘commitment’ and considered by 
the Board of Supervisors: 

a. The Application is first reviewed by HCD program staff for compliance with HUD requirements, 
evaluating the project’s eligibility, development team, underwriting the development budget, 
evaluating the ‘gap’ in the developer’s project budget which justifies the need for public funds, 
the project’s operating pro forma, and examining cost reasonableness.  Staff also considers the 
type of long term monitoring the project may require; 

b. Next, the Application is reviewed by a County Internal Finance Review Team, which consists of 
the Department’s CFO and representatives from the Auditor Controller’s office, the assistant 
CEO, and County Counsel.  Their review is a more in-depth review of the developer’s 
administrative capacity, their history of loan repayments with the County, and their development 
and project operating pro forma.  They also review the developer’s most recent audited financial 
statements to ensure they have the capacity to carry out the development plan;  

c. The 3rd set of reviewers is the Capital Loan Committee, which is a group of reviewers 
established by the Board of Supervisors to provide an objective review of development 
proposals based on their expertise.  The 9-member CLC includes 6 voting members which 
consist of North and South County lenders, City Housing Authority, Related Technical Field, 
County Treasurer rep, and a County Auditor Controller rep. The 3-non-voting members are from 
the County Housing Authority, a for-profit housing developer, and a non-profit housing provider. 

8. County staff may ask the Board of Supervisors to consider a funding ‘reservation’ at the initial stages of 
financing and later, a funding ‘commitment’ for the same project at two different times in the financing 
process, as the developer assembles all the required financing for a project. 
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Budget Hearings Board Inquiry Form 
 

Board Member        Inquiry Number:   31 
Carbajal   
Wolf X  Department: Ag Commissioner   
Farr   Date:  6/9/15    
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question:   The Board has received a multitude of letters and requests regarding the alleged service 
level impacts that would occur if the proposed Ag Commissioner budget is adopted, due to the elimination of the 
Plant Pathologist and Entomologist positions.  Could you please provide a response to these assertions and your 
description of the benefits or impacts of the changes you propose? 
   

Response Prepared by:  Cathy Fisher, Agricultural Commissioner 
    

Response: 
 
The Ag Commissioner’s budget proposal is attempting to address a workload need and improve efficiency of the 
use of departmental resources.  The department’s budget proposal does not eliminate the entomologist and 
pathologist positions.  The department’s budget proposal has the full time entomologist and pathologist positions 
being replaced with half time entomologist and pathologist positions at a cost of approximately $68,000 each 
versus $136,000 each full time.  The salary savings from the entomologist and pathologist positions is being 
used to fund a new licensed biologist position at no additional cost to the department and will result in a $57,000 
salary savings.  The entomologist and pathologist positions are non-licensed positions and have no regulatory 
authority.  The department’s FTE’s will remain at 33.   
 
The department is currently working with Human Resources to merge the two job specifications of the 
entomologist and pathologist positions into one full time position.  The department will continue with providing 
entomology and pathology pest identification services more cost effectively and efficiently along with enhanced 
support from the California Department of Food & Agriculture (CDFA) laboratory.   
 
Entomology pest identification screening services cost the department approximately $97,000 in FY 13-14.  The 
majority of the insect screenings handled by the department’s entomologist are still required to be sent to the 
CDFA laboratory for final identification.  The CDFA laboratory has always provided entomology pest identification 
services at no cost.  The department will be utilizing available technology to expedite insect identification with the 
State lab. 
 
Pathology pest identification services cost the department $50,740 in FY 13-14.  A portion of this time is provided 
by the pathologist conducting initial screenings for plant nematode samples (91 samples in FY 13-14), for 
outgoing shipments of nursery stock and then is required to send to the State lab for final confirmation.  The 
State lab provides the same service at $30 per sample. 
 
After reviewing two years of timesheet reported hours, the department has identified several activities reported 
by the pathologist and entomologist that a biologist can handle at less of a cost.  Therefore, the remaining core 
services provided by the pathologist and entomologist can continue to be provided by one full time position.  The 
new position will need to go through the meet and confer process with the appropriate bargaining unit and then 
sent to the Board for review and approval.  If the Board approves the new position, the staff member 
(entomologist or pathologist), who is most qualified for the combined position will be reclassified and the other 
will be reclassified as a Biologist.  The reclassification to a biologist will result in a salary reduction. 
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Board Member        Inquiry Number:   32 
Carbajal X  
Wolf   Department:    CSD 
Farr   Date:      
Adam   Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question:  
To provide more detail about the specific duties and scope of work associated with the possible Community 
Services expansions of 1 FTE ($150,000) for Energy and Climate Plan (ECAP) implementation and the 1.2 FTE 
($165,000) part of the Community Choice Aggregation (CCA) expansion. 
Specifically –  
 
- Could the proposed duties associated with both expansions be combined into one position or combined 
with existing positions to achieve cost savings and economies of scale?  
- In addition to ECAP implementation and the CAC feasibility study, what other types of projects, if any, 
would these positions work on? 
- Would one or both of these positions be available to work on other possible energy efficiency efforts such 
Commercial PACE?   
- Would one or both of these positions be involved in working with General Services staff on internal 
County sustainability efforts such as energy and water efficiency improvements? 

Response Prepared by:  Renee Bahl, Assistant CEO / Interim CSD Director 
 

Response: 
1. Could the proposed duties associated with both expansions be combined into one position or combined 
with existing positions to achieve cost savings and economies of scale? 
 

No, the CCA position in particular will require utilizing all of its time on CCA related activities during the Phase 1, 
Feasibility Study; one additional position cannot be combined to do both jobs.  The CCA positions would prepare 
RFP, select and manage for feasibility study contract, manage preparation of feasibility analysis including 
definition of objectives and jurisdictions to be included, answer inquiries, complete staff analysis, reports, 
presentations, administration, budget management, etc. 
 

2. In addition to ECAP implementation and the CCA feasibility study, what other types of projects, if any, 
would these positions work on? 
 

It is anticipated that the ECAP positions would  support interdepartmental sustainability efforts including setting 
up and operating emission data and reporting systems, formalize and facilitate sustainability committee made up 
of multiple county departments, monitor policy, oversee interdepartmental projects and performance (but not 
implementation), pursue external funding sources and other revenue strategies, complete staff reports, and 
conduct limited public and stakeholder engagement and notification on ECAP implementation.  Some of these 
suitability activities may support sustainability projects or programs outside of ECAP, but ECAP would be the 
main goal. 
 

3. Would one or both of these positions be available to work on other possible energy efficiency efforts 
such Commercial PACE? 
 

Depending on the Board’s direction, we can spend less time on ECAP fund development and more time on direct 
implementation of specific emission reduction measures or reports.  To best utilize the division’s skill sets (i.e. 
finance, outreach, customer service, policy, contracts, etc), current staff would also support CCA and ECAP, and 
new staff would also support current emPower functions. 
 

4. Would one or both of these positions be involved in working with General Services staff on internal 
County sustainability efforts such as energy and water efficiency improvements? 
 

We would work with General Services, which would be one of the departments coordinated with/supported, but 
that level of funding is not sufficient to be responsible for implementation of other department’s responsibilities. 
We would help seek external funding to support implementation in all departments. Depending on the Board’s 
direction, we can spend less time on fund development and more time on direct implementation of specific 
emission reduction measures or reports. 
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Board Member        Inquiry Number:   33 
Carbajal   
Wolf   Department: SBCERS   
Farr   Date:  06/10/15    
Adam X  Page(s) of Budget Book/PowerPoint:  
Lavagnino   
 
Request/Question:  What is the expected rate of return for the Santa Barbara County Employees’ 
Retirement System (SBCERS)? What is the current return fiscal YTD?    
 

Response Prepared by:  Paul Clementi, Fiscal & Policy Analyst 
   Greg Levin, SBCERS CEO 
 

Response: 
 
The assumed rate of return is 7.5%. 
Fiscal Year to Date performance as of April is 2.0%. 
 
Official May performance will be available around June 19th and June performance will be available around July 
19th. SBCERS notes that the system has a lot of deferred gains right now, so while not optimal, 2% does not 
necessarily mean that rates will increase substantially in the next few years. The July 19th custodial performance 
report will be a good indicator of overall return for the year, but is subject to revision and won’t be final until 
September. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Ongoing One-time

Inpatient beds - This expansion will help meet current, increased demand for 
inpatient contracted acute and long term beds. These funds will be set-aside 
for use, as needed, throughout the year.  Funded by the Mental Health 
Inpatient Beds set aside ($1 Million) per Budget Policy, $500,000 in one-time 
Tobacco Settlement Funds and $500,000 in discretionary General Funds. 

 $  1,500,000  $     500,000 

Step-down placements - This expansion will provide ongoing step down 
placement options to relieve the impact of Incompetent to Stand Trial and 
Administrative stay patients at the Psychiatric Health Facility (PHF).  

     1,020,000 

Auditor - Controller

Accountant Auditor - This adjustment provides ongoing funding to replace 
one-time funding that was added in FY14-15 for an Accountant Auditor 
position, which will be partially recovered through cost allocation in future 
years.  The position was added last year and therefore the FTE count does not 
need to be adjusted.

           92,000 

Public Information and Communications - Expansion  allows for continued 
contracted services to support the Public Information function,   given there is 
no Countywide Public Information Officer. This would continue services  
funded by one-time funds in FY 14-15. 

           50,000 

Board historical records - This adjustment provides funding for scanning of 
Board of Supervisors' annual records dating back to 2000, and continues the 
scanning, preservation, and permanent storage of Board records dating back 
to 1850.

           80,000 

Employee retention/mentoring/succession - This adjustment provides initial 
funding of pilot programs to improve employee engagement. The programs 
were proposed by committees of managers, following the fall Managers 
Training Offsite, for Stay Interviews and a Mentoring Program.

           70,000 

Libraries - Expansion would increase Library per capita contributions to the 
Board-approved FY 2012-13 level of $6.90. This represents a $42,000 increase 
to Library funding.  In FY 15-16, staff will evaluate further options for 
sustainable revenue with the Library Advisory Committee.

           42,000 

*Homeless Shelters - This adjustment will restore $165,000 ongoing funding 
for homeless shelter operations and services, for a total budget of $345,000.

         165,000 

Information Technology Support -This adjustment provides dedicated, full 
time Information Technology support throughout the entire Department, 
helping manage 32,000 annual online reservations and providing up-to-date 
information to over 557,000 website visitors.  CSD is the only department 
without dedicated IT support, and has been utilizing a portion (50%) of another 
departments IT staff that will no longer be available.

1.00             71,000 

General Services

General Services Projects - This adjustment adds an Assistant Director 
position to the General Services Department and is necessary due to the 
increased workload and high priority, short turnaround projects. Additional 
leadership is also needed for the NBJ facilities, Countywide strategic planning, 
and execution of Capital improvement and maintenance efforts in facilities 
and parks. The cost of this position will be partially offset through cost 
allocation and direct departmental billings.

1.00          196,445 

HR Director - Restores funding for the Human Resources Director's position. 
Total gross cost of position is $277,000, partially offset by ongoing 
departmental Services & Supplies savings of approximately $213,000.  This will 
be partially recovered through cost allocation revenues in future years.

1.00            63,880 

HR Recruiter - Restores funding for a Recruiter position that was  unfunded 
due to  budget reductions; will help  meet the 400% increased demand by 
departments.   Total gross cost of position is $131,000, partially offset by 
ongoing Services & Supplies savings of approximately $20,000.  This will be 
partially recovered through cost allocation revenues in future years.

1.00           110,790 

Public Health

Animal Services - This adjustment will fund improvements to Animal Services, 
pending  recommendations of a consultant study.  The department has also 
identified potential one-time funding from its SB 90 mandate reimbursement 
funds to augment this allocation with one-time funds for possible capital 
expenditures or other non-recurring charges in the amount of $100K.

        300,000          100,000 

Maintenance for Roads  - One-time funding to partially offset State gas tax 
losses. (This is in addition to the $500k GF received annually for Roads, per 
adopted BOS policy).

     1,400,000 

Maintenance for Roads 18% funding - It is recommended that Roads receives 
half the portion of the Board-adopted 18% Maintenance Funding Policy.

        600,000 

Maintenance for General Services & Parks 18% funding - It is recommended 
that GS and Parks receive half of the Board-adopted 18% Maintenance Funding 
Policy. Allocation to Departments will be based on highest priority needs.

        600,000 

Maintenance for General Services & Parks- One-time allocation to increase 
funding for maintenance projects.  (This allocation is in addition to the annual 
$1.3 Million GF received by General Services and $500k GF received by Parks 
for maintenance, per adopted BOS policy). Allocation to Departments will be 
based on highest priority needs.

        800,000 

Emerging Issues Unforeseen and emerging needs - This funding will be utilized for 
unanticipated or unavoidable costs that arise throughout the year for health 
insurance, workers compensation insurance,  or other employee costs.

         700,000 

General Fund Subtotals 4.00 3,311,115$     4,550,000$ 600,000$    

General Fund Expansions
Department Description FTE

GFC Non-GFC

ADMHS

CEO

Community Services

Human Resources

Public Works - Roads

General Services 
and Parks 

Maintenance
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Crisis System of Care - This adjustment will fill critical gaps in the County's 
Crisis System of Care, in both the Crisis Stabilization and Crisis Residential 
facilities.  The source of funds are  and Medi-Cal funds.

11.36       1,444,523 

Quality Assurance Coordinators - This adjustment will add 2 Quality Assurance 
Coordinators to implement new policies and procedures for quality assurance 
compliance of the Alcohol Drug Program (ADP) plan.

2.00           258,821 

MHSA Innovations Project - This adjustment will implement a new Mental 
Health Services Act Innovations project providing support and community 
outreach in regards to human sex trafficking.

8.36         769,079 

Southern California Regional Partnership - This adjustment will implement 
the Southern California Regional Partnership projects funded by California 
Office of Statewide Health Planning and Development (OSHPD).

1.76           185,016 

Health Care Coordinator - This adjustment will add 1 Health Care Coordinator 
in the Psychiatric Health Facility (PHF) for consumer discharge case 
management and transitioning from the Acute to Outpatient system of care. 

1.00           112,854 

Firefighters for Cuyama Valley -This adjustment adds a Firefighter post 
position (3 FTEs) at Station 41 in the Cuyama Valley.  This 4th post position is a 
recommendation from the 2012 Citygate report.

3.00          432,389 

Training Captain - This adjustment adds a staff Captain to the Training section 
and is necessary due to complex, evolving and growing training curriculum 
required to ensure firefighters are prepared to safely & competently respond 
to any type of emergency.

1.00          227,905 

Admin Support - This adjustment restores an Admin Office Professional 
position to the Fire Prevention Planning & Engineering Section to support 
increased development activity & administrative needs (including the 
conversion of paper documents to electronic format).

1.00             77,166 

Fire Crew Restoration - This adjustment completes the restoration of the Fire 
Crew (started last year) to a pre-recession configuration of 12 Crew members 
all year and an additional 12 Crew members for 8 months of the year.

5.62          272,398 

Chief Financial Officer - This adjustment adds a Chief Financial Officer to meet 
the growing needs of the Fire organization.  The financial complexities & 
volume have increased as the organization has evolved, requiring a division of 
fiscal oversight.

1.00          199,766 

Cost Analyst - This adjustment adds a Cost Analyst position to meet the 
growing needs within the Fire Department for fiscal analysis and specialized 
accounting capabilities.

1.00          130,696 

Public Health

Increased Clinic Time - This adjustment will increase Primary Care and 
Infectious Disease clinic time in the Santa Barbara Health Care Center.  This 
will add a higher level of case management for patients with infectious disease 
and create more primary care access.

1.80          228,067 

Social Services

Client Support Services - This adjustment utilizes Federal and State funding to 
increase staffing by 6.0 FTEs and responds to the increased demand for client 
support services in CalWORKs/Welfare to Work, Workforce Innovation and 
Opportunity Act, and Income & Eligibility Verification.

6.00           507,241 

Treasurer-Tax 
Collector

Veterans Services Officer - This adjustment increases the Veterans Services 
Officer from half time to full time (full time cost is approximately $71,000).

0.50             51,354 

Non-General Fund Subtotals 45.40                       -                         -    $  4,897,275 
Total 49.40 3,311,115$     4,550,000$ 5,497,275$  
*Service Level Reduction restoration

Non-General Fund Expansions

ADMHS

Fire
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Dept / Adj. #

Attachment A-2
09 Final Budget Adjustments Summary-All Depts (2015-16)

PurposeSources Uses GFC PositionsFTEs

Board of Supervisors
1 0 This adjustment releases fund balance and 

transfers funding to Social Services for the 
convening of a Child Welfare Safety Net Task 
Force that will assess the overall system of public 
and community based child welfare services in 
Santa Barbara County

25,00025,000 0.00 0.00

Fire
7 0 This adjustment accounts for the Guardian 

helicopter agreement approved by the Board of 
Supervisors on May 19, 2015.

268,000268,000 0.00 0.00

8 0 This adjustment accounts for the agreement 
between the Fire Department and the Santa Ynez 
Band of Chumash Indians approved by the Board 
of Supervisors on May 12, 2015.

1,745,2651,745,265 0.81 3.00

9 0 This adjustment re-budgets appropriations for a 
Fire Crew Transport Vehicle & additional 
contributions to the Vehicle Fund for a 
replacement Type I Engine.  These vehicles were 
ordered in FY 2014-15 but will not be received 
until FY 2015-16.

295,000295,000 0.00 0.00

Dept Totals 02,308,2652,308,265 0.81 3.00

Sheriff
11 0 This adjustment eliminates the Pathologist 

position and places the funding in Serivces & 
Supplies to cover the cost of the contracted 
Pathologist

00 (1.00) (1.00)

12 0 This adjustment deletes the Grant Assistance 
Program from the 15/16 budget as the grant was 
not renewed as anticipated.

(50,000)(50,000) 0.00 0.00

Dept Totals 0(50,000)(50,000) (1.00) (1.00)

Public Health
3 0 This budget adjustment will move $89,333 of the 

previously Board-approved agreement (2/18/14) 
with ImageTrend, Inc. to provide an electronic 
patient care reporting system for Emergency 
Medical Services to FY 15-16.

89,33389,333 0.00 0.00

6/9/2015 4:28:43 PM Page 1 of  3Budget Development Tools - Budget Adjustment Database (BAD)
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Dept / Adj. #

Attachment A-2
09 Final Budget Adjustments Summary-All Depts (2015-16)

PurposeSources Uses GFC PositionsFTEs

Public Health
4 0 This adjustment has no effect on service levels; 

instead it re-budgets grant appropriations not 
spent in FY 14-15 to FY 15-16.  The purpose of 
the funding is to update and implement the SBC 
Hazardous Materials Emergency Response Area 
Plan (HMEP).

15,00015,000 0.00 0.00

5 0 This adjustment has no effect on services levels; 
instead it re-budgets grant appropriations not 
spent in FY 14-15 to FY 15-16.  The purpose of 
the funding is for facility improvements to the 
Public Health's  Lompoc Health Clinic funded by 
HRSA PCMH

214,891214,891 0.00 0.00

6 0 This final budget adjustment will "rebudget" 
appropriation from FY 14-15 to FY 15-16 as part 
of a State grant for Medi-Cal Outreach and 
Enrollment that was not fully expended by the 
County or it's subrecipients.

76,30076,300 0.00 0.00

Dept Totals 0395,524395,524 0.00 0.00

Social Services
6 0 This adjustment is to budget revenue and 

appropriations for the convening of a Child 
Welfare Safety Net Task Force that will assess 
the overall system of public and community 
based child welfare services in Santa Barbara 
County.

25,00025,000 0.00 0.00

Parks
7 0 This adjustment recognizes anticipated FY15-16 

Boathouse utility repayments for lighting safety 
project at Arroyo Burro Beach.

82,00082,000 0.00 0.00

8 0 This adjustment allows Parks Division to draw 
upon committed funding for FY15-16 extra help 
ranger coverage at Arroyo Burro and Goleta 
Beach. Original source of funds were FY14-15 
Boathouse concessionaire utility repayments.

50,00050,000 0.00 0.00

10 0 This adjustment is necessary to re-budget 
appropriations approved during FY2014-15 to be 
expended in FY2015-16 for Waller Park Tree 
Removal and Goleta Beach Restroom Remodel.

230,000230,000 0.00 0.00

Dept Totals 0362,000362,000 0.00 0.00
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Dept / Adj. #

Attachment A-2
09 Final Budget Adjustments Summary-All Depts (2015-16)

PurposeSources Uses GFC PositionsFTEs

Planning & 
Development

1 0 This adjustment carries over consultant 
expenditures for several Long Range Planning 
projects, funded by grants or fund balance, from 
FY 2014-15 to FY 2015-16 to reflect anticipated 
work program activity. There is no General Fund 
Contribution impact.

40,00240,002 0.00 0.00

2 0 This adjustment carries over $31,500 in funds set 
aside for recruitment expenses for anticipated 
recruitments in FY 2015/16. There is no General 
Fund Contribution impact.

31,50031,500 0.00 0.00

Dept Totals 071,50271,502 0.00 0.00

General Services
9 0 (NEW) This is a correcting entry that will reflect 

the FY 2015-16 Recommended Budget load to 
include the proper salary model and line items.  
The associated Vehicle Fund and IT Fund 
positions are included in the CEO Recommended 
Budget, see page D-389.

00 2.00 2.00

Grand Total 03,137,2913,137,291 1.81 4.00
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Dept /
 Priority

General Fund Contribution and/or FTE Requests-All Depts (2015-16)
Ongoing 

Requested
GFC PurposeFTEs

One-time 
Requested

GFC

County Executive Office
4 20,000 0.00 This adjustment budgets for the Countywide Managers' Retreat, 

including consultant, space rental, materials and refreshments.
0

5 145,000 1.00 This adjustment adds one FTE to the County Executive Office (Public 
Information Officer) for $145,000.

0

0Dept Totals 1.00165,000

District Attorney
1 130,000 1.00 This adjustment adds 1.0 FTE for a Data Analyst. Objectives: 

Provide evidence based reporting in support of new case 
management system and manage discovery due to expanded use of 
body cams/digital recording devices.

0

2 184,000 2.00 This adjustment is to restore 2.0 FTE Legal Office Professionals that 
were lost due to budget cuts in previous years.  These positions are 
critical to the effective management of complex caseload of the DA's 
office. Objectives: Manage significant increase in misdemeanor 
diversion workload, address increased demands of electronic 
transfer of discovery material, and provide prosecutorial support to 
human trafficking cases.

0

3 0 0.00 This is a one-time funding request for the Santa Maria DA's office - 
1st floor office advancements. Objectives: Provide equipment and 
workstations for interns and volunteers to assist with increase & 
complexity of workload (includes human trafficking and gang cases).

40,000

4 480,000 3.00 This adjustment is requested for 3.0 Full time positions to be funded 
over a limited period of 3-5 years as it relates to the Refugio Oil Spill.  
This includes a FT Deputy DA, DA Investigator and Paralegal support 
to handle the prosecution of the Refugio oil spill in Santa Barbara 
County.  Costs for services, supplies and equipment is also 
necessary. The complexity of this case and the multiple Federal, 
State and local agencies involved do not allow this workload to be 
absorbed by existing staff.

0

5 0 0.00 This adjustment is requested for one-time Litigation Support & Expert 
Witness Fees associated with the DA Prosecution of the Refugio Oil 
Spill.  The DA will apply for reimbursement of these costs, which we 
hope will be successful.   We are identifying this as a potential future 
need for the Board of Supervisors.

1,300,000

1,340,000Dept Totals 6.00794,000

Probation
1 224,808 2.00 This adjustment will add two Deputy Probation Officers to supervise 

medium risk caseloads.
0

Public Defender
1 95,861 1.00 This adjustment restores one Legal Office Professional (LOP) 

position that will allow the Public Defender's Office to continue to 
provide cost effective, efficient and customer focused constitutionally 
mandated legal services.

0

2 75,772 1.00 This adjustment restores one Legal Office Professional (LOP) 
position that will allow the Public Defender's Office to continue to 
provide cost effective, efficient and customer focused constitutionally 
mandated legal services.

0
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Dept /
 Priority

General Fund Contribution and/or FTE Requests-All Depts (2015-16)
Ongoing 

Requested
GFC PurposeFTEs

One-time 
Requested

GFC

Public Defender
3 97,548 1.00 This adjustment creates a computer systems specialist FTE position. 

Increased use of electronic discovery requires a skilled technician 
available to make sure the hardware and software needed to receive, 
review and present this data in court is operable and functions at all 
times.

0

0Dept Totals 3.00269,181

Sheriff
1 202,572 0.00 This adjustment increases Overtime for Custody Operations by 

$202,572 to allow two Custody Deputies to be returned to their 
primary assignment at the Santa Maria Branch Jail.

0

2 122,000 1.00 This adjustment adds a Business Systems Analyst position that will 
provide data systems integration and analytic capabilities for the 
AB109 program, other Custodial Services as well as intragrated 
systems support for Law Enforcement

0

3 33,254 0.00 This adjustment converts an Existing Supervising Accountant to  
Program Business Leader and an existing, vacant, Accountant I 
position to a Cost Analyst position.

0

4 1,924,110 18.00 This adjustment adds 18 Custody Deputy positions to the Main Jail 
staffing in response to a Staffing Study noting deficiencies in the 
current staffing model.  Positions and funding represent a full year, 
however for the first year it is anticipated that hiring will be in January 
2016.

0

5 1,149,776 4.00 This adjustment restores the funding for several sworn management 
positions in the Sheriff's Office lost during the recession.  Positions 
include one Chief Deputy Sheriff, one Sheriff's Commander and two 
Sheriff's Lieutenants.

0

6 201,811 1.00 This adjustment restores the Deputy Sergeant position to the 
Sheriff's Gang Team.

0

7 176,391 1.00 This adjustment restores an Deputy Sheriff, Special Duty position to 
be assigned as Tactical Officer at the Alan Hancock Academy.

0

8 616,634 4.33 This adjustment adds two Custody Sergeants, two Custody Deputies, 
Special Duty, and an AOP Senior to the Sheriff's Office staffing for 
inclusion with the Northern Branch Jail Team.

0

9 554,878 5.00 This adjustment adds the first group of 12 Custody Deputy positions 
to the Sheriff's Office staffing related to the Northern Branch Jail, 
hired in February 2016 at a net FTE of 5.00.  Uniform costs of 
$20,403 are also included. For FY2016/17, the cost of these 12 
positions at full FTE will be $1.3 million.

0

0Dept Totals 34.334,981,426

Alcohol,Drug,&Mental Hlth Svcs
8 226,217 0.00 Inpatient System of Care Expansion: Necessary for increased 

demand for inpatient contracted acute and long term beds. This is 
the amount not included as a CEO recommended expansion and 
requested during April 2015 workshops.

0
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Dept /
 Priority

General Fund Contribution and/or FTE Requests-All Depts (2015-16)
Ongoing 

Requested
GFC PurposeFTEs

One-time 
Requested

GFC

Social Services
1 49,700 0.00 This adjustment is to budget revenues and appropriations for 211 

Helpline Services in FY 15-16 that were budgeted as one-time in FY 
14-15.

0

Parks
2 199,000 2.00 This adjustment will allow the Parks Division to add 2.0 FTE Ranger 

II positions to provide overnight coverage at Cachuma Lake.
0

3 99,500 0.00 This adjustment is necessary for the Parks Division to restore prior 
prior year funding of a Ranger II postion. This position will serve the 
public in our camping park at Jalama Beach.

0

4 100,000 0.00 This adjustment will establish a tree program to address the 
maintenance of dead and dying trees which are a saftey concern for 
Parks Division countywide.

0

5 0 0.00 This adjustment is necessary for the Parks Division to expedite the 
five year estimated deferred maintenance need identified in the Roy 
Jogensen Associates, Inc Maintenance Management Report.  The 
$2.65M remaining request reflects the CEO Recommended 
additional funding of $450K.

2,650,000

9 30,000 0.00 This adjustment is necessary to allow the department to fulfill it's 20 
year long conditional permit and obligation to the California Coastal 
Commission's (CCC) for monitoring and surveys of Goleta Beach 
Park's rock revetment.

0

2,650,000Dept Totals 2.00428,500

Public Works
1 0 0.00 This adjustment will backfill one-time for gas tax lost due to the 

California State Board of Equalization approval of a 6 cent per gallon 
reduction in the variable gas tax rate effective July 1, 2015.  The 
$900K remaining request reflects the CEO Recommended additional 
funding of $1.4M and $600K.

900,000

Housing/Community Development
1 0 0.00 This adjustment will provide additional expertise in federal grant 

program/project technical assistance to comply with all federal 
regulations including Section 3 reviews, housing rehabilitation and 
policy and procedure manuals.

50,000

3 150,000 1.00 This adjustment will add 1.0 FTE to implement and coordinate the 
Energy and Climate Action Plan program and other countywide 
sustainability programs.

0

4 165,000 1.20 (NEW) This adjustment is necessary for Community Choice 
Aggregation (CCA) Phase 1 feasibility evaluation. CCA allows 
communities to offer procurement service to electric customers 
within their boundaries.

335,000

385,000Dept Totals 2.20315,000

Auditor-Controller
1 92,000 0.00 This adjustment replaces one-time funding from fund balance for 2 

Accountant Auditors with ongoing GFC that results from increased 
sustainable  Cost Allocation revenue generted by A-C Dept.

0

Budget Development Tools - Budget Adjustment Database (BAD)6/5/2015 8:51:40 AM Page 3 of  5

Attachment A-3 Tab 4 (NEW)



Dept /
 Priority

General Fund Contribution and/or FTE Requests-All Depts (2015-16)
Ongoing 

Requested
GFC PurposeFTEs

One-time 
Requested

GFC

Clerk-Recorder-Assessor
1 100,452 1.00 This adjustment restores on-going funding for 1 property appraiser 

position to incrementally restore the Assessor’s staffing level needed 
to assist with property appraisals and timely development of the 
County’s annual property tax roll.

0

2 109,022 1.00 This adjustment restores on-going funding for 1 Mapping/GIS Analyst 
position previously unfunded due to budget reductions. The position 
will support mapping/GIS functions in the Elections and Assessor 
Programs to support increased workload and create better service 
delivery.

0

0Dept Totals 2.00209,474

General Services
1 0 0.00 A total of $7.0 million is requested for budget year 15-16 for 

implementation of recommendations identified in the Roy Jogensen 
Associates, Inc Maintenance Management Report.  The annual 
General Services base budget for deferred maintenance is $1.3 
million leaving a balance of $5.7 million that is requested as a Budget 
Expansion Request to achieve full funding as identified in the 
Jorgenson report’s recommendations for annual deferred 
maintenance expenditures to reduce the deferred maintenance 
backlog.  The CEO has allocated an additional $450 thousand, 
reducing balance to $5.25 million.

5,250,000

5 0 0.00 This adjustment will renovate a building located at 976 Emarcadero 
Del Mar in Isla Vista to become the Isla Vista Community Center.  
The Isla Vista Community Center will be a community based, multi-
use space available to  members of the Isla Vista community to 
gather for group activities, social support, public information and 
other community activities.

483,000

5,733,000Dept Totals 0.000

Human Resources
3 144,643 1.00 This adjustment restores funding for an Assistant Training and 

Development Manager/Trainer that was cut as a budget reduction.  
Requests for training and the associated workload have increased to 
the point where current staffing is insufficient.

0

4 28,544 0.25 This adjustment increases a .5 FTE AOP SR position to a .75 FTE.  
This increase will provide additional staffing to Employee Benefits to 
accommodate the increased workload from both the ACA and the 
significant increase in new hires.

0

5 166,361 1.00 This adjustment adds an additional Employee Relations Manager to 
handle increasing workload in both negotiations and investigations.  
The addition of this position will allow Human Resources to be more 
responsive and proactive in handling ER issues.

0

6 114,314 1.00 This adjustment restores an Executive Secretary position that was 
cut during the economic downturn.  With the current HR Director 
retiring, it is anticipated that the new HR Director will require an 
increased level of administrative support.

0

0Dept Totals 3.25453,862
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Dept /
 Priority

General Fund Contribution and/or FTE Requests-All Depts (2015-16)
Ongoing 

Requested
GFC PurposeFTEs

One-time 
Requested

GFC

First 5, Children & Families
1 0 0.00 This adjustment requests $97,000 GFC to make facilities 

improvements at the Betteravia Child Development Center.  
Improvements include playground improvement, fence repair, 
flooring replacement and counter and sink..

97,000

8,209,168 55.79Grand Totals 11,105,000
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Ongoing Grants for Fiscal Year 2015-16
(Grouped by Department.)

JurisdictionGrantID and Title Grant Amt. Match Amt. TotalGrantor

District AttorneyDept:

Passed through: Governor's Office of 
Emergency Services

U.S. DEPARTMENT OF JUSTICE Federal 237,0620237,062210 Victim Witness Assistance Program-

Passed through: Department of Insurance

Department of Insurance State 14,500014,5001203 Life and Annuity Consumer Protection 
Program

-

Victim Compensation and 
Government Claims Board

State 92,671092,671349 State Quality Assurance and Revenue 
Recovery

-

Department of Insurance State 350,0000350,000468 State Worker's Compensation-

California Emergency Management State 129,1910129,1911109 Underserved Victim Advocacy Outreach 
Program

-

Victim Compensation and 
Government Claims Board

State 232,0640232,064208 Victims of Violent Crimes Claims-

1,055,488 0 1,055,488District Attorney Total
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Ongoing Grants for Fiscal Year 2015-16
(Grouped by Department.)

JurisdictionGrantID and Title Grant Amt. Match Amt. TotalGrantor

SheriffDept:

Passed through: State Office of Criminal 
Justice & Planning (OCJP)

U.S. DEPARTMENT OF JUSTICE Federal 85,000085,00047 Byrne Formula Grant Program - 
USDOJ/DEA Marijuana Eradication(DCESP)

-

U.S. DEPARTMENT OF 
AGRICULTURE

Federal 8,00008,000784 Cooperative Forestry Assistance - 
Marijuana Eradication

-

U.S. DEPARTMENT OF 
AGRICULTURE

Federal 25,000025,000456 Cooperative Forestry Assistance - Mtn 
Patrol

-

Passed through: State of California Office of 
Traffic Safety

U.S. DEPARTMENT OF 
TRANSPORTATION

Federal 106,0000106,0001382 Minimum Penalties for Repeat Offenders 
for Driving While Intoxicated

-

Passed through: State of California Office of 
Traffic Safety

U.S. DEPARTMENT OF 
TRANSPORTATION

Federal 29,000029,0001390 State and Community Highway Safety-

253,000 0 253,000Sheriff Total
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Ongoing Grants for Fiscal Year 2015-16
(Grouped by Department.)

JurisdictionGrantID and Title Grant Amt. Match Amt. TotalGrantor

Public HealthDept:

Department of Health and Human 
Services

Federal 805,1920805,1921234 Affordable Care Act (ACA) Grants for New 
and Expanded Services under the Health 
Center Program

-

Passed through: California Department of 
Health Care Services

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 354,2800354,2801207 Cancer Detection Program (CDP) 1275-

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 337,7480337,748103 Grants to Provide Outpatient Early 
Intervention Services with Respect to HIV 
Disease (Ryan White Part C)

-

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES - 
CONSOLIDATED HEALTH 
CENTERS CLUSTER

Federal 483,1430483,14383 Health Center Cluster (PHD Homeless pgm 
1361)

-

Passed through: California Department of 
Public Health - Office of AIDS

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 214,4740214,4741323 HIV Care Formula Grants (PHD Care 
Programs 1460)

-

Passed through: California Department of 
Public Health - Office of AIDS

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 94,905094,9051360 HIV Education and Prevention (PHD 
Education Program 1455)

-

Passed through: California Department of 
Public Health

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 412,9720412,972125 Hospital Preparedness Program (HPP) and 
Public Health Emergency Preparedness 
(PHEP) Aligned Cooperative Agreements

-

Passed through: California Department of 
Public Health

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 216,3420216,342617 Hospital Preparedness Program (HPP) and 
Public Health Emergency Preparedness 
(PHEP) Aligned Cooperative Agreements

-
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Ongoing Grants for Fiscal Year 2015-16
(Grouped by Department.)

JurisdictionGrantID and Title Grant Amt. Match Amt. TotalGrantor

Passed through: California Department of 
Public Health

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 152,8380152,8381315 Immunization Action Project (IAP Prog 
1408)

-

Passed through: California Department of 
Public Health

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 1,045,00001,045,0001335 Maternal and Child Health Services-

Passed through: California Department of 
Health Care Services

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES - 
MEDICAID CLUSTER

Federal 547,0000547,0001319 Medi-Cal Administrative Activities (MAA)-

Passed through: California Department of 
Public Health

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 850,0000850,0001337 Nutrition Network-

Passed through: California Department of 
Health Services

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES

Federal 166,1680166,1681318 Project Grants and Cooperative 
Agreements for Tuberculosis Control 
Programs

-

Passed through: California Department of 
Public Health

U.S. DEPARTMENT OF 
AGRICULTURE

Federal 3,224,00003,224,0001336 Women, Infants, and Children (WIC)-

Passed through: Office of AIDS

State of California Department of 
Public Health

State 7,34607,3461204 AIDS Drug Assistance Program (ADAP)-

Passed through: CalEPA/State Water 
Resources Control Board

State Water Resources Control 
Board

State 120,0000120,0001362 Beach Monitoring and Notification Program 
Implementation Grants

-

California Department of Public 
Health

State 37,531037,5311259 HIV/AIDS AIDS Block Grant Funding (PHD 
Surveillance program 1452)

-
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Ongoing Grants for Fiscal Year 2015-16
(Grouped by Department.)

JurisdictionGrantID and Title Grant Amt. Match Amt. TotalGrantor

State Water Resources Control 
Board

State 641,6800641,6801361 Leaking Underground Fuel Tanks (LUFT 
5100)

-

Passed through: CalRecycle

California Department of Resources 
Recycling and Recovery

State 25,000025,0001363 Solid Waste Grant (Environmental Safety)-

Passed through: California Department of 
Public Health

California Department of Public 
Health

State 150,0000150,0001260 Tobacco Health Education-

Passed through: CalRecycle

California Department of Resources 
Recycling and Recovery

State 35,391035,3911359 Waste Tire Enforcement Grant-

9,921,010 0 9,921,010Public Health Total
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Ongoing Grants for Fiscal Year 2015-16
(Grouped by Department.)

JurisdictionGrantID and Title Grant Amt. Match Amt. TotalGrantor

Housing/Community DevelopmentDept:

U.S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT

Federal 1,634,49701,634,4971373 Community Development Block 
Grants/Entitlement Grants

-

U.S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT

Federal 1,463,62701,463,6271374 HOME Investment Partnerships Program 
2015

-

U.S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT

Federal 104,7670104,7671377 Supportive Housing Program HMIS 08/01/15-

U.S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT

Federal 64,300064,3001378 Supportive Housing Program HMIS 
Expansion 12/01/2015

-

U.S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT

Federal 64,300064,3001379 Supportive Housing Program HMIS 
Expansion 12/01/2015

-

3,331,491 0 3,331,491Housing/Community Development Total

14,560,989 0 14,560,989County Total

Grouped by: Dept    Sorted by: Jurisdiction, Grant Title, Grant ID

Report Criteria: Dept: All Departments
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                                                                                                                   Attachment C
Ongoing Contracts for Fiscal Year 2015-16

Revenue Contracts

Contractor 14-15 Contract #/Title 15-16 Contract # 14-15 Amount 15-16 Amount % Change Service Provided

Disclosure of Rate or Service 
Level Changes from Prior BOS 

Contract

Public Health
City of Buellton 33,500          34,840             4.0% Animal Control Field and Shelter Services N/A
City of Goleta 206,400        214,656           4.0% Animal Control Field and Shelter Services N/A
City of Guadalupe 48,941          50,897             4.0% Animal Control Field and Shelter Services N/A
City of Lompoc 272,022        282,902           4.0% Animal Control Field and Shelter Services N/A
City of Santa Barbara 320,538        333,358           4.0% Animal Control Shelter Services N/A
City of Santa Maria 675,000        702,000           4.0% Animal Control Field and Shelter Services N/A
City of Solvang 36,419          37,875             4.0% Animal Control Field and Shelter Services N/A
Santa Ynez Tribal Business Council 1,683            1,751               4.0% Animal Control Field and Shelter Services N/A
Cottage Health Systems 15,000          15,000             0.0% STEMI Designation N/A
Marian Medical Center 15,000          15,000             0.0% STEMI Designation N/A
Cottage Health Systems 150,000        150,000           0.0% TRAUMA Designation N/A
Marian Medical Center 50,000          50,000             0.0% TRAUMA Designation N/A

1,824,503         1,888,279            

Contractors on Payroll

Contractor 14-15 Contract #/Title 15-16 Contract # 14-15 Amount 15-16 Amount % Change Service Provided

Disclosure of Rate or Service 
Level Changes from Prior BOS 

Contract

Social Services
Yepez, Martha 78,273              78,758                 0.6% Cuyama Family Resource Center Coordinator N/A

78,273              78,758                 
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                                                                                                                   Attachment COngoing Contracts for Fiscal Year 2015-16

Expenditure Contracts

Contractor 14-15 Contract #/Title 15-16 Contract # 14-15 Amount 15-16 Amount % Change Service Provided

Disclosure of Rate or Service 
Level Changes from Prior BOS 

Contract

County Executive Office
Corvel Enterprise Company BC 15-007 BC 16-013 700,000            700,000               0.0% WC Claims Administration Services-Medical Bill Review None

700,000            700,000               

Planning and Development

Robert Brown Engineers BC 15-013 BC 16-034 330,000            330,000               0.0%
Design, review, inspections and modifications to existing 
offshore Oil & Gas facilities

No service level changes; 
changes to contractor hourly 
rates

330,000            330,000               

Sheriff
Bruce S Thomas, Inc. BC 15-002 BC 16-035 150,000            150,000               0.0% Data processing consulting, design and development services None

150,000            150,000               

Public Health
Doorway to Health BC 14-144 BC 16-036 180,465            180,465               0.0% Children's Healthcare None

180,465            180,465               

Social Services

Child Abuse Listening & Mediation BC 15-023 BC 16-002 233,000            233,000               
0.0%

CWS Targeted Community Based Child Abuse & Neglect 
Prevention Services None

Child Abuse Listening & Mediation BC 15-022 BC 16-000 130,000            130,000               0.0% CWS Differential Response/Front Porch Services None
Community Action Commission BC 15-006 BC 16-037 116,000            116,000               0.0% CWS Differential Response/Front Porch Services None
Community Action Commission BC 15-004 BC 16-033 270,000            270,000               0.0% Enhanced Family Reunification Services None
Family Care Network BC 15-005 BC 16-038 210,000            210,000               0.0% Independent Living Program Services None
Family Care Network BC 15-009 BC 16-039 248,000            248,000               0.0% Transitional Housing Plus Program Services None

Santa Maria Valley Youth & Family Center BC 15-059 BC 16-001 147,000            147,000               
0.0%

CWS Targeted Community Based Child Abuse & Neglect 
Prevention Services None

1,354,000         1,354,000            
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Attachment D 
RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
COUNTY OF SANTA BARBARA STATE OF CALIFORNIA 

 
 

IN THE MATTER OF ADOPTING THE BUDGET FOR FISCAL YEAR 2015-16 
 
RESOLUTION NO. 15-

 WHEREAS, the Board of Supervisors of the County of Santa Barbara, State of 1 

California, has been meeting from time to time and holding public hearings at such meetings 2 

for the discussion and consideration of the recommended budget for the 2015-16 fiscal year, 3 

all pursuant to notice and the provisions of law, said public hearings having commenced on 4 

June 8, 2015, and concluded not later than June 12, 2015, pursuant to the requirements of 5 

Sections 29080 through 29092 of the Government Code of the State of California; and 6 

 WHEREAS, said Board of Supervisors has met pursuant to such published notice 7 

and heard all members of the general public and officials present regarding the matters 8 

aforesaid and has considered, made and settled all revisions of, deductions from, and 9 

increases or additions to the recommended budget which it deems advisable; and 10 

 WHEREAS, the record is in final form in the possession of the Santa Barbara 11 

County Clerk of the Board of Supervisors and Auditor-Controller, which meets requirements 12 

set forth in Government Code Section 29089, and the public hearing on said budget being 13 

now finally closed, and the meetings thereon finally concluded; 14 

 NOW THEREFORE, BE IT RESOLVED by the Board of Supervisors of the 15 

County of Santa Barbara, State of California, that said budget as so increased, modified, 16 

revised and finally settled shall be, and the same hereby is adopted as the budget for the 17 

2015-16 fiscal year for the County of Santa Barbara and all other entities whose affairs are 18 

financed and under the supervision of the Board of Supervisors; and that said budget 19 

document presently consists of the 2015-16 Recommended Budget, the record for the Budget 20 
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Hearings, and the summaries and decisions of the Santa Barbara County Board of 1 

Supervisors in making final budget adjustments which are incorporated herein and made a 2 

part of this resolution as though set forth in full pursuant to Government Code Section 3 

29090. 4 

 BE IT FURTHER RESOLVED that the Auditor-Controller in compiling the final 5 

budget, is authorized to make adjustments required to balance interfund and intrafund 6 

transfers, and to make adjustments in offsetting revenue/expenditure accounts to the extent 7 

that there is no net overall change in the budget or no net change in General Fund 8 

Contribution as adopted during budget hearings. 9 

 BE IT FURTHER RESOLVED that the County Executive Officer and the Auditor-10 

Controller are authorized to transfer appropriations to or from the Salary and Retirement 11 

Offset account in order to make adjustments, if necessary, to the Salaries and Benefits 12 

account of departmental budgets in accordance with any negotiated salary agreements or 13 

retirement rate changes. 14 

 BE IT FURTHER RESOLVED that the County Executive Officer and the Auditor-15 

Controller are authorized to make final budget adjustments that transfer 2014-15 16 

appropriations for fixed assets and other material purchases that have been ordered but not 17 

received, by June 30, 2015 to the 2015-16 budget, subject to established criteria. 18 

 BE IT FURTHER RESOLVED that the County Executive Officer is authorized to 19 

approve revisions to the 2015-16 budget that increase appropriations for approved fixed 20 

assets because of price changes subsequent to the adoption of the budget in amounts up to ten 21 

percent (10%) of the approved budget for the item. 22 

BE IT FURTHER RESOLVED that the County Executive Officer is authorized to 23 

approve revisions to the 2015-16 budget to allow purchase of equipment approved in the 24 

budget as “Service and Supplies,” which are subject to reclassification as fixed assets due to 25 
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price changes which occur after the preparation of the budget, causing the item to meet the 1 

capitalization threshold of $5,000 for equipment. 2 

BE IT FURTHER RESOLVED that the Auditor-Controller, in compiling the Final 3 

Budget, is authorized to make ministerial budget changes and to transfer appropriations to or 4 

from fund balance components and contingencies to balance the budget for the various funds 5 

governed by the Board of Supervisors. 6 

 BE IT FURTHER RESOLVED that the internal charges for services included in the 7 

recommended budget and as increased, modified and revised, and finally settled, are hereby 8 

adopted and incorporated into the financing of the Final Budget. 9 

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make 10 

adjustments to the final budget throughout fiscal year 2015-16 for line item accounts 3381 11 

Unrealized Gain/Loss on Investments and 9897 Unrealized Gains to properly record changes 12 

in the fair value of investments. 13 

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make 14 

adjustments to the final budget throughout fiscal year 2015-16 for line item account 3380 15 

Interest Income and various fund balance accounts in order to properly record fund balance 16 

increases in operating funds due to interest income in the underlying agency fund. 17 

BE IT FURTHER RESOLVED that the Other Post Employment Benefits (OPEB) 18 

contribution rate provided for by the County for fiscal year 2015-16 will be set at 3.75% of 19 

pensionable compensation. 20 

BE IT FURTHER RESOLVED that the Auditor-Controller and County Executive 21 

Officer are authorized to make any adjustments to the final budget for fiscal year 2015-16 in 22 

order to comply with any Governmental Accounting Standards Board Pronouncements or to 23 

conform the budget to Generally Accepted Accounting Principles. 24 
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BE IT FURTHER RESOLVED that the Auditor-Controller is hereby authorized to 1 

make adjustments to the final budget for fiscal year 2015-16 to transfer available FY 2014-15 2 

residual fund balance to the strategic reserve to meet the strategic reserve target adopted by 3 

the Board of Supervisors on October 21, 2014, as Budget Development Policy #5 4 

(“Reserves”). 5 

BE IT FURTHER RESOLVED that after the strategic reserve target is met, the 6 

Auditor-Controller is hereby authorized to make adjustments to the final budget for fiscal 7 

year 2015-16 to reflect the transfer of any FY 2014-15 residual fund balance greater than $0 8 

(zero) to the unassigned fund balance account. If the General Fund residual fund balance 9 

ends the 2014-15 fiscal year below $0 (zero), the difference will be taken from the General 10 

Fund Strategic Reserve. 11 

PASSED, APPROVED, AND ADOPTED by reference in accordance with 12 

Government Code Section 29090 by the Board of Supervisors of the County of Santa 13 

Barbara, State of California, this _____ day of June 2015 by the following vote: 14 

 AYES: 15 

 NOES: 16 

 ABSENT: 17 

 __________________________ 18 

ATTEST: Janet Wolf, Chair 
Mona Miyasato Board of Supervisors 
Clerk of the Board 
 
BY:  ______________________ 
 
 
APPROVED AS TO FORM: APPROVED AS TO  
Michael Ghizzoni ACCOUNTING FORM 
County Counsel Robert W. Geis, CPA 
 Auditor-Controller 
 
BY:  ______________________ BY:  ______________________ 
        County Counsel         Auditor-Controller 
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of Santa Barbara Redevelopment Agency (with any modifications determined by the Board) and authorizes 
the County Executive Officer and/or the County Auditor-Controller to take necessary related fiscal action. 
  
Attachments: 
1) Budget Schedule 
2) Resolution of the Board of Supervisors of the County of Supervisors as Successor Agency to the former 

County of Santa Barbara Redevelopment Agency 
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BUDGET & FULL-TIME EQUIVALENTS SUMMARY & BUDGET PROGRAMS CHART 
 

Operating $ 1,517,183 

Capital $ 0 

FTEs 0 

 
  

Successor Agency 

County Executive Office Auditor-Controller County Counsel 
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MISSION STATEMENT 

 
To manage the remaining enforceable obligations of the former County of Santa Barbara Redevelopment Agency. 
 

 
DEPARTMENT DESCRIPTION 

 
The Successor Agency operates subject to review by a legislatively formed Oversight Board comprised of 
representatives of the local agencies that represent other taxing entities in the redevelopment project area: the 
County, special districts, K-12 school districts and Santa Barbara Community College. The Oversight Board has 
authority over the financial affairs, as well as supervises the operations and the timely dissolution of the former 
Redevelopment Agency (RDA) for Isla Vista projects. The Successor Agency is tasked with making payments and 
meeting the recognized obligations of the former RDA. It is also responsible for maintaining necessary bond reserves 
and disposing of excess property. Under the direction of the Oversight Board, the excess balances of the agency 
beyond what is needed to meet recognized obligations are to be remitted to affected taxing entities.   
 
The Successor Agency to the former County of Santa Barbara Redevelopment Agency is managed by the County 
Executive Office,  in conjunction with the Auditor-Controller’s Office for finance and County Counsel for legal services. 
Departmental administrative costs are reimbursed plus overhead via interfund billing to the Successor Agency. 
 

 
HIGHLIGHTS 

 
• Developed and submitted the Recognized Obligation Payment Schedule to the Department of Finance for the 

applicable periods 
• Completed the transfer of real properties located at 976, 970 and 881 Embarcadero del Mar, in Isla Vista CA to the 

County of Santa Barbara 
• Completed the transfer of unspent bond proceeds to the County of Santa Barbara 
• Received approval from the State Department of Finance of the Long-Range Property Management Plan 
• Develop and submit the Recognized Obligation Payment Schedule for the periods required by legislation 
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RECOMMENDED SOURCES & USES OF FUNDS 

 

 
 

STAFFING TREND 
 
Staff resources are from Office of the County Administrator, County Counsel, and Auditor-Controller. Staff periodically 
charge the Successor Agency for work performed. Staff time has diminished with the stabilization of the related 
legislation and funding process. Proposed changes to the structure of oversight and funding may have a significant 
impact on the staffing resources needed and utilized in the supporting County departments. Current proposal is for 
the Auditor-Controller to provide oversight for all former Redevelopment Agencies and to have one annual funding 
request.  
  

 $1,517,183  

100% 

Intergovernmental Revenue

Source of Funds - $1,517,183 

 $1,377,831  

 $140,000  

91% 

9% 

COP Payment

Admininstration & Support

Use of Funds - $1,517,183 
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BUDGET OVERVIEW 

 
 
 

   

Budget By Budget Program
2013-14
Actual

2014-15
Adopted

Change from
FY 14-15 Ado

to FY 15-16 Rec
2015-16

Recommended
2016-17

Proposed

Oversight of Sucessor RDA 3,928,099              1,692,183              (175,000)               1,517,183              1,520,883              

Total 3,928,099              1,692,183              (175,000)               1,517,183              1,520,883              

Budget By Categories of Expenditures

Services and Supplies 198,283                 298,400                 (158,400)               140,000                 140,000                 

Other Charges 10,669                   16,600                   (16,600)                 -                        -                        

Properties transferred to SB County 2,338,064              -                        -                        -                        -                        

Principal Portion of Bond Payment 710,000                 735,000                 30,000                   765,000                 800,000                 

Interest Portion of Bond Payment 671,083                 642,183                 (30,000)                 612,183                 580,883                 

Total 3,928,099              1,692,183              (175,000)               1,517,183              1,520,883              

Budget By Categories of Revenues

Intergovernmental Revenue 3,942,794              1,692,183              (175,000)               1,517,183              1,520,883              

Fund Balance Impact (-) (14,695)                 -                        -                        -                        -                        

Total 3,928,099              1,692,183              (175,000)               1,517,183              1,520,883              
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CHANGES & OPERATIONAL IMPACT: 2014-15 ADOPTED TO 2015-16 RECOMMENDED 

 

Staffing 

• There are no FTEs assigned to the Successor to the Redevelopment Agency  
 

Expenditures 

• Operating expenditure decrease of $175,000 due to: 
o Transfer of properties to the County of Santa Barbara and the related costs; 
o A reduction in related administrative costs due to the stability of the legislature related to RDAs 

 
These changes result in recommended expenditures of $1,517,183, with 1,377,183 for the COP payments. 
 

Revenues 

• Net operating revenue decrease of $175,000 due to: 
o Decrease in administrative costs 
o Transfer of properties and related rent income to the County of Santa Barbara 

 
These changes result in recommended revenues of $1,517,183. 
 

CHANGES & OPERATIONAL IMPACT: 2015-16 RECOMMENDED TO 2016-17 PROPOSED 
 
The FY 2016-17 proposed budget expenditures reflect a $3,700 increase over the FY 2015-16 recommended budget that 
is entirely the result of the bond payment increase. 
 
 
 

RELATED LINKS 
 
County of Santa Barbara website for the Successor Agency to the Former Isla Vista Redevelopment Agency 
http://www.countyofsb.org/ceo/successor-agency/home.sbc. 
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PERFORMANCE MEASURES 

 

Description FY 2012-13 
Actual 

FY 2013-14 
Actual 

FY 2014-15 
Estimated 

Actual 

FY 2015-16 
Recommend 

FY 2016-17 
Proposed 

Recognized Obligation 
Schedules completed and 
submitted to CA 
Department of Finance on-
time 

100% 100% 100% 100% 100% 

Achieve compliance with 
Health and Safety Code 
Section 34177, concerning 
limits on administrative 
expenses 

100% 100% 100% 100% 100% 

 
 
  



Attachment 2 
RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

COUNTY OF SANTA BARBARA STATE OF CALIFORNIA, AS 
SUCCESSOR AGENCY TO THE FORMER COUNTY OF SANTA BARBARA 

REDEVELOPMENT AGENCY 
 

 
IN THE MATTER OF ADOPTING THE BUDGET FOR FISCAL YEAR 2015-16 
FOR THE COUNTY OF SANTA BARBARA AS SUCCESSOR AGENCY TO THE 
FORMER COUNTY OF SANTA BARBARA REDEVELOPMENT AGENCY 
 
RESOLUTION NO.    -

 WHEREAS, the Board of Supervisors of the County of Santa Barbara, State of 1 

California, has been meeting from time to time and holding public hearings at such meetings 2 

for the discussion and consideration of the recommended budget for the 2015-16 fiscal year 3 

for the County of Santa Barbara as Successor Agency to the former County of Santa Barbara 4 

Redevelopment Agency, all pursuant to notice and the provisions of law, said public hearings 5 

having commenced on June 8, 2015, and concluded not later than June 12, 2015, pursuant to 6 

the requirements of Sections 29080 through 29092 of the Government Code of the State of 7 

California; and 8 

 WHEREAS, said Board of Supervisors has met pursuant to such published notice 9 

and heard all members of the general public and officials present regarding the matters 10 

aforesaid and has considered, made and settled all revisions of, deductions from, and 11 

increases or additions to the recommended budget which it deems advisable; and 12 

WHEREAS, the record is in final form in the possession of the Santa Barbara 13 

County Clerk of the Board of Supervisors and Auditor-Controller, which meets requirements 14 

set forth in Government Code Section 29089, and the public hearing on said budget being 15 

now finally closed, and the meetings thereon finally concluded; 16 

 NOW THEREFORE, BE IT RESOLVED by the Board of Supervisors of the 17 

County of Santa Barbara, State of California, as the Successor Agency to the former County 18 

of Santa Barbara Redevelopment Agency, that said budget as so increased, modified, revised 19 

and finally settled shall be, and the same hereby is adopted as the budget for the 2015-16 20 
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fiscal year for the County of Santa Barbara as Successor Agency to the former County of 1 

Santa Barbara Redevelopment Agency whose affairs are financed and under the 2 

supervision of the Board of Supervisors; and that said budget document was presented to the 3 

Board of Supervisors at a public meeting and made a part of this resolution as though set 4 

forth in full pursuant to Government Code Section 29090. 5 

BE IT FURTHER RESOLVED that the Auditor-Controller, in compiling the Final 6 

Budget, is authorized to make ministerial budget changes and to transfer appropriations to or 7 

from fund balance components and contingencies to balance the budget for the County of 8 

Santa Barbara as Successor Agency to the former County of Santa Barbara 9 

Redevelopment Agency funds governed by the Board of Supervisors. 10 

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make 11 

adjustments to the final budget of the County of Santa Barbara as Successor Agency to the 12 

former County of Santa Barbara Redevelopment Agency throughout fiscal year 2015-16 for 13 

line item accounts 3381 Unrealized Gain/Loss on Investments and 9897 Unrealized Gains to 14 

properly record changes in the fair value of investments. 15 

BE IT FURTHER RESOLVED that the Auditor-Controller is authorized to make 16 

adjustments to the final budget of the County of Santa Barbara as Successor Agency to the 17 

former County of Santa Barbara Redevelopment Agency throughout fiscal year 2015-16 for 18 

line item account 3380 Interest Income and various fund balance accounts in order to 19 

properly record fund balance increases in operating funds due to interest income in the 20 

underlying agency fund. 21 

BE IT FURTHER RESOLVED that the Auditor-Controller and County Executive 22 

Officer are authorized to make any adjustments to the final budget of the County of Santa 23 

Barbara as Successor Agency to the former County of Santa Barbara Redevelopment Agency 24 

for fiscal year 2015-16 in order to comply with any Governmental Accounting Standards 25 
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Board Pronouncements or to conform the budget to Generally Accepted Accounting 1 

Principles. 2 

PASSED, APPROVED, AND ADOPTED by reference in accordance with 3 

Government Code Section 29090 by the Board of Supervisors of the County of Santa 4 

Barbara, State of California, this _____ day of June 2015 by the following vote: 5 

 AYES: 6 

 NOES: 7 

 ABSENT: 8 

 __________________________ 9 

ATTEST: Jane Wolf, Chair 
Mona Miyasato Board of Supervisors 
Clerk of the Board 
 
 
BY:  ______________________ 
 
 
APPROVED AS TO FORM: APPROVED AS TO  
Michael Ghizzoni ACCOUNTING FORM 
County Counsel Robert W. Geis, CPA 
 Auditor-Controller 
 
 
BY:  ______________________ BY:  ______________________ 
        County Counsel         Auditor-Controller 



2015-2017 
BUDGET HEARINGS

Foundations for the Future

June 8 -12, 2015

1



Agenda for Hearings
1. Budget Overview and Summary

2. Updates Since April Workshop
 Department Updates/Special Issues 

 Response to Board questions raised at workshops and after

3. Outside Agency Requests

4. Board Deliberation and Decision Making
 Review CEO Recommendations

 Consider allocating available one-time and ongoing funding

5. Recommended Board Actions

2Budget Overview



Oct. 2014  

Budget 
Policies

Dec. 2014  
Fiscal 

Outlook & 
5 Yr. 

Forecast

Mar 17 
2015  

Preview of 
Budget 
Issues

April 6-10 
Budget 

Workshops

May 13

Rec’d 
Budget 

Released

June 8-12

Budget 
Hearings

Timeline
• Process began in the fall

• Workshops held early – more Board and public review prior to 
Recommended Budget completion

• 1 month before release; 2 months before Budget Adoption hearings

• Recommended Budget released in May

• Finalize now during Budget Hearings

Budget Overview 3



Overview
As economy improves, County’s fiscal position is 
improving

• Balanced budget of $965 million in operating expenditures

• Overall, revenues are increasing (5.4%) at greater rate than 
operating costs (4.8% growth)

• Property values improving compared to last five years

• Balanced budget presented with fewer service level reductions than 
in prior years ($1 M versus $12 M in FY 09-10)

• Fulfilling prior commitments; reduced flexibility for significant 
increases in other areas

• Expansions recommended in highest priority areas 

• County departments continue to provide high quality services for 
community but many unfunded needs

Budget Overview 4



Foundations for the Future – Major Themes
1. Moderate revenue growth

2. Continue rebuilding the organization and finances after the 
recession 

3. Create efficiencies in department operations through process 
improvements, technology, innovation

4. Minimize service reductions and impacts to the public

5. Create a thriving and engaged workforce

6. Adapt and strategically plan for the future

7. Continue to advance Board priorities and fulfill prior 
commitments

Budget Overview 5



Moderate revenue growth
• Property assessed value growth is projected at 4%

• Receive update by Assessor at hearings
• State and federal revenue is constant or slightly improving, with 

exception of State Highway Users Tax (gas tax) ($-2.9M)
• CEO Recommendations include backfill $1.4 M of this loss

New: SB 90 (Pre-2004 State Mandates) Repayment
• County will receive approx. $7.9 M in one-time funding in FY14-15.   Not 

included in FY 15-16 Budget Book
• Portion to be set aside for ADMHS cost settlement issues.
• CEO recommends reserving some amount for other uncertainties

6Budget Overview



Rebuild Organization and our Finances
• Strategic Reserve - fully funded at $29.8 M
• Structural imbalances addressed- ongoing funding in CRA, CSD, CC and P&D
• Unfunded retiree health liability - revised plan developed in coming year
• Financial controls/risk reduction – ensure adequate financial staff
• Restoration/expansion of positions based on business needs of departments

CEO Recommendations include 
• Ongoing funding of one Accountant-Auditor 
• Addition of HR Director and HR Recruiter
• Restoration of information technology support in CSD
• Addition of General Services position for high priority projects, like 

Northern Branch Jail and capital/maintenance
• Contract for Public Information assistance
• Funding for historical records
Non-GF positions include:
• Public Health positions for increased clinic time in Santa Barbara 

Health Center
• Social Services for client support services 
• Veterans Service Officer (from half time to full time)

7Budget Overview



Efficiency through process improvement, technology, 
innovation

• Departments continue to use technology to improve customer 
service and become more efficient

• Probation is reducing staff at Los Prietos Boys Camp to reflect lower 
juvenile population and 1 Deputy Probation Officer due to lower 
workload after implementation of Prop 47 (without layoffs)

Minimize service reductions and impacts to the public
• Department Service level reductions of $1.1 Million, 4.6 FTE (no 

layoffs as a result of these reductions)
• See chart

• Homeless Shelters reduction of $165,000
• CEO Recommendations include restoration of this $165,000 with ongoing 

funding (rather than one-time backfills each year)

8Budget Overview



Service Level Reductions

9

Department FTE Description

Probation  $     370,752  1.00

Reduce Deputy Probation Officer Sr. assigned to the 

Santa Barbara Narcotics Enforcement Team due to loss 

of grant funding.

Sheriff         202,572 

Reallocates 2.0 FTE Custody Deputy from SM Branch Jail 

to Main Jail to reduce overtime costs. Results in SMBJ 

operating without inmates assigned permanently, 

reducing bed count by 28.

Child Support Services        346,000  3.60

Reduce Child Support caseworkers (2.6 FTE) and 

administrative positions (1.0 FTE) from retirements, 

increasing caseload among fewer caseworkers and 

support staff.

Community Services  165,000      

Reduce Shelter Services General Fund Contribution due 

to the loss of one‐time funding allocated in the previous 

fiscal year. This would result in the reduction of bed 

nights available and supportive service for clients in 

emergency shelters. However, the CEO Recommended 

Expansions, if approved, will restore this funding and 

make it ongoing.

Total 1,084,324$  4.60    

Service Level Reduction Summary

 Amount

Budget Overview



Reductions due to Efficiencies

10

Department FTE Description

 $          401,756  5.00 Reduce 5.0 FTE staffed capacity at the Los Prietos Boys 

Camp as a result of reduced Average Daily Attendance 

(ADA) population.

             140,574  1.00 Reduce 1.0 Deputy Probation Officer due to reduction in 

workload resulting from the implementation of 

Proposition 47.

Total 542,330$          6.00  

Efficiencies Summary

 Amount

Probation

Budget Overview



Create a thriving and engaged workforce
• Retention – County continues with initiatives to improve retention 

and engagement

• Human Resources capacity stretched given increased demand (6-
fold increase in recruitments since recession)
CEO Recommendations include 

• Restoring HR Director position and 1 recruiter position.
• One time funding for mentoring and retention pilot programs

Adapt and strategically plan for the future
• Strategic planning – CEO’s work initiatives include strategic planning to 

better align BOS priorities, department spending, 5-year forecast

• Guidance for funding - Data is being provided at hearings of comparable 
county comparisons on GF allocations 

11Budget Overview



Advance Board priorities and commitments
• Libraries 

• Clarify funding policy and consider an increase

CEO Recommendations include restoring to FY2013-14 per capita funding 
level ($6.90), equates to $42,000 increase.  (New total of $2,990,442)
• CSD is providing other options at hearings

• Alcohol, Drug and Mental Health Services
• Support systems change for improved service and balanced care
• Monitor system changes and quantify progress
• Invest in new, safe and stable beds (less expensive) to restore capacity in 

community lost in the recession
CEO Recommendations include 

• Funding for safe and stable beds 
• More funding for in-patient beds 
• Non GF expansions for crisis care, MHSA innovations project and 

others 
• New:  Increase reserve for cost-settlement liabilities

12Budget Overview



Advance Board priorities and commitments

Maintenance
• New 18% policy – FY15-16 is first year
• If resources available, provide additional funding
• Explore debt financing for greater up front expenditures
CEO Recommendations include

• Road maintenance funding of $2 M (GF and “18%” funding)
• General Services/Parks funding of $1.4 M combined (GF and “18% 

funding)
• These are in addition to normal GF funding allocations

• Animal Services – explore sources and options for study results
CEO Recommendations Include $300k ongoing for and $100k (1x) from 
department funds

• Community Needs – evaluate requests
• $359,000  amount in requests by community organizations as of May 29

13Budget Overview



Advance Board priorities and commitments
• NBJ Operating Costs:

• Sheriff scenarios developed for varying inmate census levels, impact on 
jail staffing, impact on transitional costs

• Revised operating cost scenarios

• Update the Funding & Transitional Hiring Plans

No update made to Operational Funding Plan or appropriations for 
transition costs until final Board decisions (estimated September 2015 for 
AB900)

• Fire Tax Shift is working: 

• Original plan - 17% of PT in FY 2021-22; current estimate, assuming 4% 
growth, full shift attained in FY 2020-21

CEO Recommendations include non-GF Fire restorations and expansions 
for 12 positions, including Fire Crew restoration.

14Budget Overview



CEO Recommended Expansion
General Fund

15

Ongoing One‐time

Inpatient beds ‐ This expansion will help meet current, increased demand for 

inpatient contracted acute and long term beds. These funds will be set‐aside 

for use, as needed, throughout the year.  Funded by the Mental Health 

Inpatient Beds set aside ($1 Million) per Budget Policy, $500,000 in one‐time 

Tobacco Settlement Funds and $500,000 in discretionary General Funds. 

 $  1,500,000   $     500,000 

Step‐down placements ‐ This expansion will provide ongoing step down 

placement options to relieve the impact of Incompetent to Stand Trial and 

Administrative stay patients at the Psychiatric Health Facility (PHF).  

     1,020,000 

Auditor ‐ Controller

Accountant Auditor ‐ This adjustment provides ongoing funding to replace 

one‐time funding that was added in FY14‐15 for an Accountant Auditor 

position, which will be partially recovered through cost allocation in future 

years.  The position was added last year and therefore the FTE count does not 

need to be adjusted.

           92,000 

GFC
Non‐GFC

ADMHS

Department Description FTE

General Fund Expansions

Budget Overview



CEO Recommended Expansion
General Fund

16

Ongoing One‐time

Public Information and Communications ‐ Expansion  allows for continued 

contracted services to support the Public Information function,   given there is 

no Countywide Public Information Officer. This would continue services  

funded by one‐time funds in FY 14‐15. 

           50,000 

Board historical records ‐ This adjustment provides funding for scanning of 

Board of Supervisors' annual records dating back to 2000, and continues the 

scanning, preservation, and permanent storage of Board records dating back 

to 1850.

           80,000 

Employee retention/mentoring/succession ‐ This adjustment provides initial 

funding of pilot programs to improve employee engagement. The programs 

were proposed by committees of managers, following the fall Managers 

Training Offsite, for Stay Interviews and a Mentoring Program.

           70,000 

GFC
Non‐GFC

CEO

Department Description FTE

General Fund Expansions

Budget Overview



CEO Recommended Expansions
General Fund

17

Ongoing One‐time

Libraries ‐ Expansion would increase Library per capita contributions to the 

Board‐approved FY 2012‐13 level of $6.90. This represents a $42,000 increase 

to Library funding.  In FY 15‐16, staff will evaluate further options for 

sustainable revenue with the Library Advisory Committee.

           42,000 

*Homeless Shelters ‐ This adjustment will restore $165,000 ongoing funding 

for homeless shelter operations and services, for a total budget of $345,000.

         165,000 

Information Technology Support ‐This adjustment provides dedicated, full 

time Information Technology support throughout the entire Department, 

helping manage 32,000 annual online reservations and providing up‐to‐date 

information to over 557,000 website visitors.  CSD is the only department 

without dedicated IT support, and has been utilizing a portion (50%) of another 

departments IT staff that will no longer be available.

1.00             71,000 

General Services

General Services Projects ‐ This adjustment adds an Assistant Director 

position to the General Services Department and is necessary due to the 

increased workload and high priority, short turnaround projects. Additional 

leadership is also needed for the NBJ facilities, Countywide strategic planning, 

and execution of Capital improvement and maintenance efforts in facilities 

and parks. The cost of this position will be partially offset through cost 

allocation and direct departmental billings.

1.00          196,445 

GFC
Non‐GFC

Community Services

Department Description FTE

General Fund Expansions

Budget Overview



CEO Recommended Expansions
General Fund

18

Ongoing One‐time

HR Director ‐ Restores funding for the Human Resources Director's position. 

Total gross cost of position is $277,000, partially offset by ongoing 

departmental Services & Supplies savings of approximately $213,000.  This will 

be partially recovered through cost allocation revenues in future years.

1.00            63,880 

HR Recruiter ‐ Restores funding for a Recruiter position that was  unfunded 

due to  budget reductions; will help  meet the 400% increased demand by 

departments.   Total gross cost of position is $131,000, partially offset by 

ongoing Services & Supplies savings of approximately $20,000.  This will be 

partially recovered through cost allocation revenues in future years.

1.00           110,790 

Public Health

Animal Services ‐ This adjustment will fund improvements to Animal Services, 

pending  recommendations of a consultant study.  The department has also 

identified potential one‐time funding from its SB 90 mandate reimbursement 

funds to augment this allocation with one‐time funds for possible capital 

expenditures or other non‐recurring charges in the amount of $100K.

        300,000           100,000 

GFC
Non‐GFC

Human Resources

Department Description FTE

General Fund Expansions

Budget Overview
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Ongoing One‐time

Maintenance for Roads  ‐ One‐time funding to partially offset State gas tax 

losses. (This is in addition to the $500k GF received annually for Roads, per 

adopted BOS policy).

     1,400,000 

Maintenance for Roads 18% funding ‐ It is recommended that Roads receives 

half the portion of the Board‐adopted 18% Maintenance Funding Policy.

        600,000 

Maintenance for General Services & Parks 18% funding ‐ It is recommended 

that GS and Parks receive half of the Board‐adopted 18% Maintenance Funding 

Policy. Allocation to Departments will be based on highest priority needs.

        600,000 

Maintenance for General Services & Parks‐ One‐time allocation to increase 

funding for maintenance projects.  (This allocation is in addition to the annual 

$1.3 Million GF received by General Services and $500k GF received by Parks 

for maintenance, per adopted BOS policy). Allocation to Departments will be 

based on highest priority needs.

        800,000 

Emerging Issues  Unforeseen and emerging needs ‐ This funding will be utilized for 

unanticipated or unavoidable costs that arise throughout the year for health 

insurance, workers compensation insurance,  or other employee costs.

         700,000 

General Fund Subtotals 4.00 3,311,115$      4,550,000$  600,000$    

Public Works ‐ Roads

GFC
Non‐GFC

General Services 

and Parks 

Maintenance

Department Description FTE

General Fund Expansions

Budget Overview
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Ongoing One‐time

Crisis System of Care ‐ This adjustment will fill critical gaps in the County's 

Crisis System of Care, in both the Crisis Stabilization and Crisis Residential 

facilities.  The source of funds are  and Medi‐Cal funds.

11.36       1,444,523 

Quality Assurance Coordinators ‐ This adjustment will add 2 Quality Assurance 

Coordinators to implement new policies and procedures for quality assurance 

compliance of the Alcohol Drug Program (ADP) plan.

2.00           258,821 

MHSA Innovations Project ‐ This adjustment will implement a new Mental 

Health Services Act Innovations project providing support and community 

outreach in regards to human sex trafficking.

8.36         769,079 

Southern California Regional Partnership ‐ This adjustment will implement 

the Southern California Regional Partnership projects funded by California 

Office of Statewide Health Planning and Development (OSHPD).

1.76           185,016 

Health Care Coordinator ‐ This adjustment will add 1 Health Care Coordinator 

in the Psychiatric Health Facility (PHF) for consumer discharge case 

management and transitioning from the Acute to Outpatient system of care. 

1.00           112,854 

GFC
Non‐GFC

Non‐General Fund Expansions

ADMHS

Department Description FTE

Budget Overview
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Ongoing One‐time

Firefighters for Cuyama Valley ‐This adjustment adds a Firefighter post 

position (3 FTEs) at Station 41 in the Cuyama Valley.  This 4th post position is a 

recommendation from the 2012 Citygate report.

3.00          432,389 

Training Captain ‐ This adjustment adds a staff Captain to the Training section 

and is necessary due to complex, evolving and growing training curriculum 

required to ensure firefighters are prepared to safely & competently respond 

to any type of emergency.

1.00          227,905 

Admin Support ‐ This adjustment restores an Admin Office Professional 

position to the Fire Prevention Planning & Engineering Section to support 

increased development activity & administrative needs (including the 

conversion of paper documents to electronic format).

1.00             77,166 

Fire Crew Restoration ‐ This adjustment completes the restoration of the Fire 

Crew (started last year) to a pre‐recession configuration of 12 Crew members 

all year and an additional 12 Crew members for 8 months of the year.

5.62          272,398 

Chief Financial Officer ‐ This adjustment adds a Chief Financial Officer to meet 

the growing needs of the Fire organization.  The financial complexities & 

volume have increased as the organization has evolved, requiring a division of 

fiscal oversight.

1.00          199,766 

Cost Analyst ‐ This adjustment adds a Cost Analyst position to meet the 

growing needs within the Fire Department for fiscal analysis and specialized 

accounting capabilities.

1.00          130,696 

GFC
Non‐GFC

Fire

Non‐General Fund Expansions

Department Description FTE

Budget Overview
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Ongoing One‐time

Public Health

Increased Clinic Time ‐ This adjustment will increase Primary Care and 

Infectious Disease clinic time in the Santa Barbara Health Care Center.  This 

will add a higher level of case management for patients with infectious disease 

and create more primary care access.

1.80          228,067 

Social Services

Client Support Services ‐ This adjustment utilizes Federal and State funding to 

increase staffing by 6.0 FTEs and responds to the increased demand for client 

support services in CalWORKs/Welfare to Work, Workforce Innovation and 

Opportunity Act, and Income & Eligibility Verification.

6.00           507,241 

Treasurer‐Tax 

Collector

Veterans Services Officer ‐ This adjustment increases the Veterans Services 

Officer from half time to full time (full time cost is approximately $71,000).

0.50             51,354 

Non‐General Fund Subtotals 45.40                       ‐                          ‐     $  4,897,275 

Total 49.40 3,311,115$      4,550,000$  5,497,275$  

GFC
Non‐GFC

Non‐General Fund Expansions

Department Description FTE

Budget Overview



Continued Challenges/Risks 
• Reduced State funding for Roads

• Northern Branch Jail/Star Projects- construction bids

• Mental Health Inpatient Costs & Audit Settlements

• Technology/software upgrades

• Maintenance needs

• Workforce planning and retention

• Right-sizing given past staff reductions; needs in many 
departments

• Prolonged drought effects

• Managing expectations

23Budget Overview



Updates and Issues Since Workshops
Updates

• Refugio Oil Spill

• ADMHS 
• New Liabilities ($2.7 M) discussed Third Quarter report;  

to be booked June 30, 2015
• Revenue changes/Updates:

• Pre-2004 Mandate Funding;
• PILT; 
• Property Tax update from Assessor

• Department changes to Expansion Requests – shown in 
Dept. slides

24Budget Overview



Updates and Issues Since Workshops
Requested information:

• General Fund contributions vs. benchmark counties & per capita data

• CEO - Jail staffing and cost study (post AB900) 2015-16 Contingency

• ADMHS a) types of Residential Beds b) GFC in excess of baseline

• PH – American Humane Assoc. Assessment

• Fire – Capital project: Cuyama Station 41 renovation

• Sheriff – Replacement of Jail Management System

• CSD - Library funding options; Community Choice Aggregation; 
Goleta Beach Coastal Commission Permit; Update Cachuma Ranger 
Expansion

• P&D – Short Term (Vacation) Rentals

• PW – Purpose of Flood Control District Funding

25Budget Overview



Available Discretionary GF for Allocation
CEO GF Recommendations (see chart)

• $3.3 M ongoing 

• $4.5 M one-time

• $7.8 M Total

CEO Non-GF Recommendations $5.5M

$1.0M ongoing and $1.8M of GF available for Board allocation at 
hearings

$359,000 in Community Requests

$18.3M in remaining Department Requests

26Budget Overview



Available Discretionary GF for Allocation

Other Sources of Revenue
• Property In Lieu Tax (PILT) – update, $1.6M expected by year end
• Additional Property Tax Revenue – update from Assessor

approx. $675K per ½% increase in value (prior to reducing 18% for maintenance)

• SB 90 Reimbursement – anticipated $7.9 M  (1x)
• CEO recommends reserving these funds 

• $2.7 M for ADMHS expected/anticipated cost settlements (record by 
June 30, 2015)

• Reserve additional funding for ADMHS unknown settlements/inpatient 
beds

• Reserve amount for other unknowns (contingencies)
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Attachment E

Santa Barbara County Recommended Budget
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Dept Description
 Ongoing
Amount 

 One‐Time 
Amount 

Carbajal Wolf Farr Adam Lavagnino

Funding Sources:
Unallocated at Hearings          1,001,000          1,848,000 

Total Sources:          1,001,000          1,848,000                           ‐                            ‐                             ‐                          ‐                             ‐   
Remaining Funding Sources 1,001,000$  1,848,000 

Board Recommended FY 

Total Uses ‐$                ‐                  ‐                     ‐                   ‐                     ‐                  ‐                    

FY 2015‐16 Attachment E ‐ Board Adjustments to FY 2015‐16 Recommended Budget



Recommended Actions
1. Consider and amend the Fiscal Year 2015-2016 

Recommended Budget, including CEO Recommended 
Budget Expansions and Restorations;

2. Approve final budget adjustments to and approve the 
Fiscal Year 2015-16 Recommended Budget;

3. Delegate authority to the County Executive Officer to 
execute renewal of single-year grants and contracts 
(“ongoing grants and contracts”) included in the 
Recommended Budget that had previously been 
approved by the Board, where contract amounts are up 
to 10% greater or less than previously contracted 
amounts; and 

Santa Barbara County Recommended Budget
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Recommended Actions
4. Adopt the Resolution of the Board of Supervisors 

entitled In the Matter of Adopting the Budget for Fiscal 
Year 2015-16; and 

5. Determine pursuant to CEQA Guidelines §15378 that 
the above activities are not a project under the 
California Environmental

Santa Barbara County Recommended Budget
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Recommended Actions
Successor Agency to the former County of Santa 
Barbara Redevelopment Agency

1. Adopt the Resolution of the Board of Supervisors of the County of
Santa Barbara as the Successor Agency to the former County of Santa
Barbara Redevelopment Agency, entitled In The Matter of Adopting
The Budget For Fiscal Year 2015-16 For The County of Santa Barbara
As Successor Agency To The Former County of Santa Barbara
Redevelopment Agency.

Santa Barbara County Recommended Budget

31Budget Overview



2015-2017 
BUDGET HEARINGS

Foundations for the Future
Budget in Brief

June 8 -12, 2015

1



Budget in Brief - Presentation
• Budget Hearing Materials

• Countywide Budgeted Revenues & Expenditures

• Capital Expenditure Summary

• 5 Year Forecast

• Risk – Fiscal Issues

• Available Fund Balances

• Funding for Board Deliberations

• Closing Comments

2

Santa Barbara County Recommended Budget 

Budget in Brief



Budget Hearing Materials
Binder Tabs/Description
1. Board Letter
2. Board Inquiry Forms
3. Attachment A-1: CEO Rec. Budget Adjustments 

Attachment A-2: Other Final Budget Adjustments
4. Attachment A-3: Dept. Budget Request Defer to Hearings

Attachment E: Board Adjustments
5. Attachments B & C: Ongoing Grants/Contracts
6. Attachment D: Budget Resolution
7. Successor Agency to the former RDA
8. CEO Budget Overview & Budget in Brief
9. Outside Agency Requests for Funding
10-31.Departmetnal Presentation Materials

3

Santa Barbara County Recommended Budget
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Budget at a Glance
Countywide Revenues & Expenditures

Santa Barbara County Recommended Budget

4Budget in Brief



5

FY 2015-16 Recommended Budget 
Countywide Revenue by Category

Santa Barbara County Recommended Budget
$49.3M Growth or 5.4%

Budget in Brief



Operating Revenues - $965.6M
Shown by Major Fund

Santa Barbara County Recommended Budget
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Countywide $965.6M General Fund 
Portion  $372.8M

Budget in Brief
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FY 2015-16 Recommended Budget 
Discretionary General Revenues

Santa Barbara County Recommended Budget

Source (Dollars in Millions)
FY 2013‐14

Actual

Adopted 

FY 2014‐15

FY 2015‐16

Recommend

FY 2016‐17

Proposed

Significant Property Taxes 177.3$           180.4$               187.5$             195.4$         

RDA Dissolution Proceeds ‐ One time ‐                 ‐                      ‐                    ‐                

RDA Prop. Tax ‐ Ongoing 5.0                  4.9                      5.4                    5.6                 

  Subtotal Property Taxes 182.3$           185.3$                192.9$              201.0$          

Cost Allocation Services 7.3                  9.4                      11.9                   11.1                

Local Sales Tax 6.9                 7.3                       8.8                    10.5               

Transient Occupancy Tax 7.5                  7.4                      8.0                    8.3                 

Payments in Lieu of Tax 1.8                  0.0                      ‐                    ‐                

All Other (Franchise, interest, misc State) 9.1                  8.4                      8.3                    5.9                 

Total Discretionary  Revenues 215.0$           217.8$                229.9$             236.8$         

Growth Year over Year 12.1$                  6.9$               

Rate of Growth 5.6% 3.0%

Discretionary General Revenue Summary:

Budget in Brief



FY 2015-16 Recommended Budget
Discretionary General Revenues

8

Santa Barbara County Recommended Budget

Budget in Brief



9

FY 2015-16 Recommended Budget 
Operating Expenditures

Santa Barbara County Recommended Budget

Use (dollars in millions) FY 2013‐14

Actual

FY 2014‐15

Adopted

Change from 

FY 2014‐15 to 

FY 2015‐16

FY 2015‐16

Recommend

FY 2016‐17

Proposed

Salaries and Employee Benefits

Regular Salaries  $      280.9   $       317.7   $                  12.3   $            330.0   $      335.5 
Budgeted Salary Savings 0.0 (6.8)             $                (7.8) (14.5)                (12.9)         

Retirement Contribution 108.1 120.7                         1.1  121.8 120.0

Retiree Medical OPEB 9.0 12.0                       0.6  12.6 13.5

Health Insurance Contrib 25.3 30.6                        5.3  35.8 40.9
Workers Compensation 14.8 14.8                        1.7  16.5 16.9
Other Salaries & Benefits 51.5 47.4                       0.8  48.2 49.1

Total Salaries and Benefits  $      489.7   $      536.5   $                 14.0   $             550.5   $     563.0 

% Change 2.6%
Services and Supplies
Contractual & Special Services             82.9              94.0                      25.3                   119.3           138.0 

All Other Services & Supplies            150.2            167.6                        5.9                   173.5             171.3 
Total Services and Supplies  $       233.0   $       261.5   $                  31.2   $             292.7   $     309.3 

% Change 11.9%

Other Charges
Cash Assistance Payments              47.2               50.2                     (0.4)                   49.7              52.8 
All Other Charges             70.7               72.8                     (0.6)                     72.2             69.5 

Total Other Charges  $        117.9   $        122.9   $                 (1.0)  $              121.9   $       122.3 

% Change ‐0.9%
Total Operating Expenditures  $      840.6   $      920.9   $                44.2   $              965.1   $      994.6 

% Change 4.8%

Operating Expenditures

Controlled growth in 
Salaries & Benefits

Budget in Brief



Capital Summary

Santa Barbara County Recommended Budget
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Fiscal Year Funded Unfunded Total
2014-15 54,747 550 55,297

2015-16 61,034 5,643 66,677

2016-17 101,860 30,394 132,254

2017-18 90,008 38,614 128,622

2018-19 47,776 40,430 88,206

Five Year Total $355,425 $115,631 471,056

Five Year CIP Funded/Unfunded Totals by Fiscal Year

Significant FY 2015-16 planned projects:
• Northern Branch County Jail AB-900
• Northern Branch Jail – STAR Complex SB-1022
• Cachuma Lake Recreation Enhancements & Infrastructure Upgrades
• Lower Mission Creek Flood Control Project
• Goleta Beach

Budget in Brief



FY 2015-16 Recommended Budget
Discretionary Rev. & GF Commitments
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Santa Barbara County Recommended Budget

Budget in Brief
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Fiscal Issues 
• Moderately Improving Revenue  

• 1x Item - State Reimbursement of Pre-2004 Mandated Services
• Fire Tax Shift

• Controlled expenditure growth 
• Salary & Benefit Growth of 2.6% - Countywide
• Healthcare, OPEB and Workers’ Comp – meter/monitor

• ADMHS (discussed with Q3 report)
• Inpatient Costs  
• Funding Cost/Audit Settlement Liabilities

• Sheriff Overtime (regular review w/CEO in FY2015-16) 
• Northern Branch Jail Operations Funding
• Countywide Maintenance Needs
• PW – State funding for road maintenance ($2.9M impact 2015-

16, CEO recommended expansion $1.4M)

Santa Barbara County Recommended Budget
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Revenue Update:
Pre-2004 Mandate (SB-90):
• Counties previously mandated to provide unfunded 

services
• Increased State revenue triggered reimbursement of Pre-

2004 Mandates
• SB County portion $6.4M + Interest $1.5M = $7.9M
• Principal Balance due late June 2015
• Interest expected in August 2015
PILT:
• Unbudgeted PILT revenue of $1.6M anticipated by year 

end

Santa Barbara County Recommended Budget
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Fire Property Tax Shift

Santa Barbara County Recommended Budget

Budget in Brief



Controlled Salary & Benefit Growth

• 57% of countywide costs are Salaries & Benefits

• S&B projected $14.0M or 2.6% to $550.5M (revenue 
growth is 5.4%)

• Salary growth = $4.5M (net of project vacancy savings) 
1.5% growth

• Retirement increase $1.1M or 0.9%

• Healthcare increase $5.3M or 17.9%

• Workers Compensation $1.7M or 11.5%

• OPEB – continuing to increase contribution rate, re-
evaluate funding plan in FY 2015-16

Santa Barbara County Recommended Budget
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Retirement
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Santa Barbara County Recommended Budget
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Retirement
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Santa Barbara County Recommended Budget

Unfunded Liability fully 
amortized in 2029
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Northern Branch Jail Operations Funding

Santa Barbara County Recommended Budget

Fiscal 

Year GFC Base

GFC 

Increase

Total Annual 

GFC

Construction 

Match

Annual 

Operating 

Costs

Year End 

Op. Fund 

Balance

2011‐12 ‐$        1.0$        1.0$               ‐$               ‐$          1.0$       

2012‐13 1.0           1.0          2.0$               (3.0)                ‐            ‐         

2013‐14 2.0          1.3          3.3$               ‐                 ‐            3.3         

2014‐15 3.3           1.3          4.6$              ‐                 ‐            7.9         

2015‐16 4.6          1.5          6.1$               ‐                 (0.3)           13.7        

2016‐17 6.1           1.5          7.6$               ‐                 (2.7)           18.6       

2017‐18 7.6          1.5          9.1$               ‐                 (10.5)         17.2        

2018‐19 9.1           1.8          10.9$             ‐                 (17.3)         10.7       

2019‐20 10.9        1.8          12.7$             ‐                 (17.9)         5.6         

2020‐21 12.7         2.2          14.9$             ‐                 (18.4)         2.1          

2021‐22 14.9        2.2          17.1$              ‐                 (19.0)         0.2         

2022‐23 17.1$       2.2$        19.3$             ‐$               (19.5)$       0.0$       

Budget in Brief
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Maintenance Funding

Santa Barbara County Recommended Budget

2015-16 Budget includes:
$2.2M 1x

$1.2M 18% of Growth

Budget in Brief



Available Fund Balances
(per Budget Book)
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Santa Barbara County Recommended Budget

Fund Balance Component Per Budget 
Policies

6/30/2015 
Estimated 
Balance

2015‐16 
Proposed 
Increases

2015‐16 
Proposed 
Decreases

6/30/2016 
Projected 
Balance

 Roads Yes ‐$                     500,000$           (500,000)$          ‐$                    
 Litigation Yes 936,401$           250,000$           (350,000)$          836,401$          
 Salary & Benefits, Emerging Issues 1,247,647$        ‐$                     ‐$                     1,247,647$       
 Deferred Maintenance Yes 217,384$           2,300,000$        (1,800,000)$      717,384$          
 18% Deferred Maintenance Yes ‐$                     1,185,000$        ‐$                     1,185,000$       
 Audit Exceptions ‐$                     ‐$                     ‐$                     ‐$                    
 Mental Health (new) Yes 1,000,000$        1,000,000$        (1,000,000)$      1,000,000$       
 New Jail Operations Yes 7,900,000$        6,100,000$        ‐$                     14,000,000$    
 Program Restoration ‐ One‐Time 1,653,262$        798,680$           (673,217)$          1,778,725$       
 Contingencies Yes 1,031,836$        750,000$           (775,000)$          1,006,836$       
 Strategic Reserve Yes 29,555,616$     260,000$           ‐$                     29,815,616$    
 Residual Fund Balance (new) ‐$                     4,312,250$        ‐$                     4,312,250$       
 
 TOTAL 43,542,146$     17,455,930$     (5,098,217)$      55,899,859$    

General Fund Key Discretionary Fund Balance Components Detail

Budget in Brief



Available Fund Balances - REVISED
(with Recent Updates)
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Santa Barbara County Recommended Budget

Budget in Brief

Yellow shaded accounts used to fund 1x and ongoing funds available 
for Board deliberations on Attachment E

Fund Balance Component 6/30/2015  Updated for  * 2015‐16  * 2015‐16 CEO  * 2015‐16  6/30/2016 
 Roads ‐$                     ‐$                   500,000$           ‐$                      (500,000)$          ‐$                    
 Litigation 936,401              250,000              (350,000)            836,401             
 Sal. & Ben. ‐ Emerging Issues 1,247,647          ‐                          700,000              4 ‐                          1,947,647       
 Deferred Maintenance 217,384              2,300,000          485,000               5 (1,800,000)         1,202,384         
 18% Maintenance ‐                            1,185,000          (1,185,000)          6 ‐                            ‐                           
 Audit Exceptions ‐                            3,700,000        1 ‐                            (2,700,000)          7 ‐                            1,000,000         
 Mental Health (new) 1,000,000          1,000,000        1 1,500,000          3 (1,500,000)          8 (1,000,000)         1,000,000         
 New Jail Operations 7,900,000          6,100,000          ‐                            14,000,000       
 Prog. Restoration ‐ One‐Time 1,653,262          1,620,000      2 798,680            (1,550,000)         9 (673,217)          1,848,725       
 Contingencies 1,031,836          3,200,000        1 750,000              (775,000)            4,206,836         
 Strategic Reserve 29,555,616        260,000              ‐                            29,815,616       
 Residual Fund Balance (new) ‐                            4,312,250          (3,311,115)          10 ‐                            1,001,135         
 
 TOTAL 43,542,146$      9,520,000$      17,955,930$     (9,061,115)$        (5,098,217)$      56,858,744$    
* ‐ see notes on next page Prior Year Proj. balance at Hearings 41,075,110$     

           Updates since the April Workshops

General Fund Key Discretionary Fund Balance Components Detail



Available Fund Balances - Notes
(with Recent Updates)

1. SB 90 State Mandate settlement funds (total $7.9M)

2. PILT funds (approx. 90% of $1.8M)

3. Includes $500,000 addt'l reallocation of TSAC funds

4. Increase for benefit/union/equity adjustments

5. Maintenance; increase in balance reflects recent 
increase in unplanned maintenance projects

6. Maintenance - 18 % Allocation per Board Policy

7. ADMHS - $2.7M unfunded audit liability; recently 
identified, not in CEO Rec. Expansion in Budget Book

8. ADMHS use of funds for inpatient beds

9. One-time use for CEO Recommended Expansions

10. Funding for CEO Recommended Expansions

22
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Santa Barbara County Recommended Budget
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Closing Comments
• Moderate revenue growth

• 1x State Mandate reimbursement

• PILT Funding

• Controlled expenditures (Salaries & Benefits)

• Continue rebuilding the organization and finances after the 
recession (attained Strategic Reserve target)

• Meter/monitor departments with large budget variances
• ADMHS – cost settlements and inpatient costs

• Sheriff – overtime costs

• Continue funding Board priorities
• Fire

• Maintenance

• NBJ Operations Fund

24
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GF for Maintenance Funding in FY2015-16

Santa Barbara County Recommended Budget

Budget in Brief



Available Fund Balances
(with Recent Updates)
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Budget in Brief

Fund Balance Component 6/30/2015  Updated for  * 2015‐16  * 2015‐16 CEO  * 2015‐16  6/30/2016 
 Roads ‐$                     ‐$                   500,000$           ‐$                      (500,000)$          ‐$                    
 Litigation 936,401              250,000              (350,000)            836,401             
 Sal. & Ben. ‐ Emerging Issues 1,247,647          ‐                          700,000              4 ‐                          1,947,647       
 Deferred Maintenance 217,384              2,300,000          185,000               5 (1,800,000)         902,384             
 18% Maintenance ‐                            1,185,000          (1,185,000)          6 ‐                            ‐                           
 Audit Exceptions ‐                            3,700,000        1 ‐                            (2,700,000)          7 ‐                            1,000,000         
 Mental Health (new) 1,000,000          1,000,000        1 1,500,000          3 (1,500,000)          8 (1,000,000)         1,000,000         
 New Jail Operations 7,900,000          6,100,000          ‐                            14,000,000       
 Prog. Restoration ‐ One‐Time 1,653,262          1,620,000      2 798,680            (1,550,000)         9 (673,217)          1,848,725       
 Contingencies 1,031,836          3,200,000        1 750,000              (775,000)            4,206,836         
 Strategic Reserve 29,555,616        260,000              ‐                            29,815,616       
 Residual Fund Balance (new) ‐                            4,312,250          (3,311,115)          10 ‐                            1,001,135         
 
 TOTAL 43,542,146$      9,520,000$      17,955,930$     (9,361,115)$        (5,098,217)$      56,558,744$    
* ‐ see notes on next page Prior Year Proj. balance at Hearings 41,075,110$     
           Updates since the April Workshops

General Fund Key Discretionary Fund Balance Components Detail



2015-2017 
BUDGET HEARING
Special Issue: 
Benchmark Comparisons 
GFC & Per Capita Expenditures

1



2

Per Capita Expenditures

• Compared State Controller Schedule 7 among 
benchmark counties for FY 2014-15
• Schedule 7 reports Financing Uses of Governmental 

Funds (General Fund and Special Revenue Funds) by 
Function.

• Same metric across all counties allows for best 
comparison

• Still has limits; can’t see what is driving higher spending

• Used population numbers from Department of 
Finance, July 2014

• County comparisons dependent on classifications 
and services provided (hospitals, fire services etc.)

Benchmark Comparisons
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Population of Benchmark Counties
Benchmark Comparisons
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Per Capita Expenditures – All Functions
Benchmark Comparisons

All Functions Include:   General Government, Public Protection, Public Assistance, Recreation/Cultural Services, Public Ways/Facilities, 
Health & Sanitation, and Education
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Per Capita Expenditures – General Govt.
Benchmark Comparisons

General Government Includes:  Legislative and Administration ( BOS, COB, CEO,  Other),  Finance (AC, Treasurer Tax Collector, 
Assessor, Other), County Counsel, Personnel, Elections, Communications, Property Management, Plant Acquisition (Jails, Courts, Other), 
Promotion and Other General

SB amount of $605 should be reduced by $435 for transfers to GF Departments.  Adjusted amount for SB is $170 per capita.
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Per Capita Expenditures – Public Protection
Benchmark Comparisons

Public Protection  Includes:   Judicial (Trial Court MOE, Fifty Percent Excess Revenue 
Calculation, Other Trial Court, County Clerk, Grand Jury, DA‐Prosecution, DA‐Family Support, 
Public Defender, Court Appointed Counsel, Other), Detention and Correction (Adult and 
Juvenile Detention, Probation), Fire, Flood Control, Protective Inspection (Ag Commissioner, 
Building Inspector, other), Other protection (Local Agency Formation Commission, Recorder, 
Coroner, Emergency Services, Planning and Zoning, Pound, Other)
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Per Capita Expenditures – Public Assistance
Benchmark Comparisons

Public Assistance Includes:   Public Assistance Welfare (Administration, 
Aid Programs‐Cash (Grants)), Social Services (Administration and 
Programs, Other), General Relief (Aid to Indigents, Indigent Burial), Care 
of Court Wards, Veteran Services, Other public Assistance (Workforce 
Investment Act (WIA), Other)



8

Per Capita Expenditures – Recreation/Cultural
Benchmark Comparisons

Recreation/Cultural Services  Includes: 
Recreation Facilities, Cultural Services, 
Veterans Memorial Building, Small Craft 
Harbors
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Per Capita Expenditures – Public Ways
Benchmark Comparisons

Public Ways & Facilities Includes:  Roads, Transportation 
Terminals, Transportation Systems, Parking Facilities
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Per Capita Expenditures - Health
Benchmark Comparisons

Health & Sanitation Includes :  Health (Public Health, 
Medical Care, Mental Health, Drug and Alcohol Abuse 
Services), Sanitation (Refuse Collection and Disposal)
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Salaries & Benefits Cost Per FTE
Benchmark Comparisons
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Social Services - Total Budget Per Capita
Benchmark Comparisons
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Social Services - GFC Per Capita
Benchmark Comparisons
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ADMHS - Total Budget Per Capita
Benchmark Comparisons
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ADMHS - GFC Per Capita
Benchmark Comparisons
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ADMHS – GFC (base + extra) Per Capita
Benchmark Comparisons



17

ADMHS: GFC Per Capita
(Base + Extra Op. + Cost/Audit Settlement)

Benchmark Comparisons



2015-2017 
BUDGET HEARINGS

Foundations for the Future

Hearing Deliberations - Summary

June 8 -12, 2015

1



Agenda for Hearings
1. Budget Overview and Summary

2. Updates Since April Workshop
 Department Updates/Special Issues 

 Response to Board questions raised at workshops and after

3. Outside Agency Requests

4. Board Deliberation and Decision Making
 Review CEO Recommendations

 Consider allocating available one-time and ongoing funding

5. Recommended Board Actions

2Hearing Deliberations Summary



Recommended Actions
1. Consider and amend the Fiscal Year 2015-2016 

Recommended Budget, including CEO Recommended 
Budget Expansions and Restorations;

2. Approve final budget adjustments to and approve the 
Fiscal Year 2015-16 Recommended Budget;

3. Delegate authority to the County Executive Officer to 
execute renewal of single-year grants and contracts 
(“ongoing grants and contracts”) included in the 
Recommended Budget that had previously been 
approved by the Board, where contract amounts are up 
to 10% greater or less than previously contracted 
amounts; and 

Santa Barbara County Recommended Budget

3Hearing Deliberations Summary



Recommended Actions
4. Adopt the Resolution of the Board of Supervisors 

entitled In the Matter of Adopting the Budget for Fiscal 
Year 2015-16; and 

5. Determine pursuant to CEQA Guidelines §15378 that 
the above activities are not a project under the 
California Environmental

Santa Barbara County Recommended Budget

4Hearing Deliberations Summary



Recommended Actions
Successor Agency to the former County of Santa 
Barbara Redevelopment Agency

1. Adopt the Resolution of the Board of Supervisors of the County of
Santa Barbara as the Successor Agency to the former County of Santa
Barbara Redevelopment Agency, entitled In The Matter of Adopting
The Budget For Fiscal Year 2015-16 For The County of Santa Barbara
As Successor Agency To The Former County of Santa Barbara
Redevelopment Agency.

Santa Barbara County Recommended Budget

5Hearing Deliberations Summary



Discretionary GF Revenue Update

• Additional Property Tax - Increase to 4.5% or 5% growth:

6

Estimated Impact of Growth 1.0% 0.5%
1% Increase $1,800,000 $900,000

Less: Fire Tax Shift 25% (450,000) (225,000)

County GF portion $1,350,000 $675,000

18% Maint. per Policy (243,000) (121,500)

Balance for Board appropriation $1,107,000 $553,500

Hearing Deliberations Summary



Available Fund Balances – REVISED 6-8-15
Using 4.0% Growth (with Recent Updates)

7

Santa Barbara County Recommended Budget

Yellow shaded accounts used to fund 1x and ongoing funds available 
for Board deliberations on Attachment E

Fund Balance Component 6/30/2015  Updated for  * 2015‐16  * 2015‐16 CEO  * 2015‐16  6/30/2016 
 Roads ‐$                     ‐$                   500,000$           ‐$                      (500,000)$          ‐$                    
 Litigation 936,401              250,000              (350,000)            836,401             
 Sal. & Ben. ‐ Emerging Issues 1,247,647          ‐                          700,000              4 ‐                          1,947,647       
 Deferred Maintenance 217,384              2,300,000          485,000               5 (1,800,000)         1,202,384         
 18% Maintenance ‐                            1,185,000          (1,185,000)          6 ‐                            ‐                           
 Audit Exceptions ‐                            3,700,000        1 ‐                            (2,700,000)          7 ‐                            1,000,000         
 Mental Health (new) 1,000,000          1,000,000        1 1,500,000          3 (1,500,000)          8 (1,000,000)         1,000,000         
 New Jail Operations 7,900,000          6,100,000          ‐                            14,000,000       
 Prog. Restoration ‐ One‐Time 1,653,262          1,620,000      2 798,680            (1,550,000)         9 (673,217)          1,848,725       
 Contingencies 1,031,836          3,200,000        1 750,000              (775,000)            4,206,836         
 Strategic Reserve 29,555,616        260,000              ‐                            29,815,616       
 Residual Fund Balance (new) ‐                            4,312,250          (3,311,115)          10 ‐                            1,001,135         
 
 TOTAL 43,542,146$      9,520,000$      17,955,930$     (9,061,115)$        (5,098,217)$      56,858,744$    
* ‐ see notes on next page Prior Year Proj. balance at Hearings 41,075,110$     

           Updates since the April Workshops

General Fund Key Discretionary Fund Balance Components Detail

Hearing Deliberations Summary



Fund Balances – REVISED 6/10/2015
Using 4.5% Growth
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Santa Barbara County Recommended Budget

Fund Balance Component 6/30/2015  Updated for  * 2015‐16  * 2015‐16 CEO  * 2015‐16  6/30/2016 
 Roads ‐$                     ‐$                   500,000$           ‐$                      (500,000)$          ‐$                    
 Litigation 936,401              250,000              (350,000)            836,401             
 Sal. & Ben. ‐ Emerging Issues 1,247,647          ‐                          700,000              4 ‐                          1,947,647       
 Deferred Maintenance 217,384              2,300,000          485,000               5 (1,800,000)         1,202,384         
 18% Maintenance ‐                            121,000            11   1,185,000          (1,185,000)          6 ‐                            121,000             
 Audit Exceptions ‐                            3,700,000        1 ‐                            (2,700,000)          7 ‐                            1,000,000         
 Mental Health (new) 1,000,000          1,000,000        1 1,500,000          3 (1,500,000)          8 (1,000,000)         1,000,000         
 New Jail Operations 7,900,000          6,100,000          ‐                            14,000,000       
 Prog. Restoration ‐ One‐Time 1,653,262          1,620,000      2 798,680            (1,550,000)         9 (673,217)          1,848,725       
 Contingencies 1,031,836          3,200,000        1 750,000              (775,000)            4,206,836         
 Strategic Reserve 29,555,616        260,000              ‐                            29,815,616       
 Residual Fund Balance (new) ‐                            554,000            11   4,312,250          (3,311,115)          10 ‐                            1,555,135         
 
 TOTAL 43,542,146$      10,195,000$   17,955,930$     (9,061,115)$        (5,098,217)$      57,533,744$    
* ‐ see notes on next page Prior Year Proj. balance at Hearings 41,075,110$     

            Updates since the April Workshops
             Updates after June 8, 2015, Property Tax + 0.5%, less Fire Tax Shift & 18% Maintenance Funding      

General Fund Key Discretionary Fund Balance Components Detail

Hearing Deliberations Summary



Attachment E – 4.0% Growth

Santa Barbara County Recommended Budget
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Dept Description  Ongoing
Amount 

 One‐Time 
Amount 

 Total  Carbajal Wolf Farr Adam Lavagnino

Funding Sources:
Unallocated at Hearings       1,001,000       1,848,000       2,849,000     2,849,000      2,849,000     2,849,000     2,849,000     2,849,000 

Total Sources:       1,001,000       1,848,000       2,849,000     2,849,000      2,849,000     2,849,000     2,849,000     2,849,000 
Remaining Funding Sources 1,001,000$  1,848,000$ 2,849,000$ 2,849,000 2,849,000  2,849,000 2,849,000 2,849,000

Board Recommended 

Total Uses ‐$              ‐                ‐$              ‐              ‐              ‐              ‐              ‐             

FY 2015‐16 Attachment E ‐ Board Adjustments to FY 2015‐16 Recommended Budget

Hearing Deliberations Summary



Attachment E – 4.5% Growth

Santa Barbara County Recommended Budget
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Dept Description  Ongoing
Amount 

 One‐Time 
Amount 

 Total  Carbajal Wolf Farr Adam Lavagnino

Funding Sources:
Unallocated at Hearings       1,555,000       1,848,000       3,403,000     3,403,000      3,403,000     3,403,000     3,403,000     3,403,000 

Total Sources:       1,555,000       1,848,000       3,403,000     3,403,000      3,403,000     3,403,000     3,403,000     3,403,000 
Remaining Funding Sources 1,555,000$  1,848,000$ 3,403,000$ 3,403,000 3,403,000  3,403,000 3,403,000 3,403,000

Board Recommended 

Total Uses ‐$              ‐                ‐$              ‐              ‐              ‐              ‐              ‐             

FY 2015‐16 Attachment E ‐ Board Adjustments to FY 2015‐16 Recommended Budget

Hearing Deliberations Summary



Attachment E - Deliberations

Santa Barbara County Recommended Budget
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• Board Members list priorities and funding

• Identifying Department, Priority, and Title of Expansion

• Amount to fund

• Staff consolidates list 

• Board reviews for majority support/discussion

• Staff reconsolidates list and identifies funding

• Final review and adoption with recommended 
actions

Hearing Deliberations Summary















































Casa Esperanza

• Merger set with People Assisting the Homeless (PATH); effective date June 30, 2015
• Moving to sustainable model with County, SB City, philanthropic organizations & grant funding
• Contracts for FY 2015-16 will be executed with PATH
• PATH attempting to diversify services to meet community needs

* Amounts per December 9, 2014, Board Letter: Casa Esperanza Homeless Center Funding & Agreements

1

Santa Barbara County Recommended Budget 

*
Dept FY 2011‐12 FY 2012‐13 FY 2013‐14

FY 2014‐15 
Budget

Department 022 -- Probation ‐$                          ‐$                           $              25,078  $              60,000 
Department 032 -- Sheriff ‐                            ‐                                             27,679                             ‐ 
Department 041 -- Public Health                  31,868                   14,712                   15,000                  15,000 
Department 043 -- Alcohol, Drug, & Mental Hlth Svcs                171,000                 156,000                 138,830                127,200 
Department 044 -- Social Services                  22,500                   22,500                   37,500                  19,305 
Department 055 -- Housing/Community Development                294,490                 417,307                 303,495                144,470 
Department 990 -- General County Programs ‐                            ‐                                                        ‐                120,000 

Totals 519,858$             610,519$             547,581$             485,975$            































































Dear Country Board of Supervisors, 

We the undersigned strongly support the contracting of Community Resource 
Officers/Deputies (CRO/D) by both the University of California Police Department (UCPD), 
and the Isla Vista Foot Patrol (IVFP). 

Given the national climate surrounding policing and the tensions that this climate 
creates, there is a necessity for deputies whose sole purpose is community building within Isla 
Vista. The IVFP began the concept of a community policing in the 1970’s. Since that time the 
exponential increase in Isla Vista’s population, without a commensurate change in staffing, has 
made this endeavor nearly impossible. Both Lt. Mark Signa and Lt. Rob Plastino, of the UCPD 
and IVFP respectively, are in agreement that the workload is too great to assign existing 
officers/deputies to be fully devoted to community building.  

The community policing efforts practiced during Deltopia undeniably yielded positive 
results. The acquisition of CRO/D’s would ensure that these practices are integrated into the 
everyday policing of Isla Vista and UCSB. The acquisition of CRO/D’s has been discussed as a 
solution to close the gap in the disconnect between law enforcement and community members 
for years. The City of Goleta contracted a CRD in 2013 and Isla Vista is in need of the same 
level of service. Given UCPD’s current increase in funding and IVFP’s ongoing staff 
restructure, we see a rare window of opportunity to convert discussion into action. 

Some members of those undersigned met with the Santa Barbara County Sheriff Bill 
Brown on June 3rd, at 4pm. He concurs that a Community Resource Deputy is needed in Isla 
Vista. He stated that if the County Board of Supervisors allocates him an annual amount of 
$184,181, with the directive to appropriate this to a Community Resource Deputy, that as an 
elected official he must, and would wholeheartedly, follow this directive and establish a 
permanent CRO within the IVFP staff structure.  

Given the circumstances and developments outlined above; we call on the UCPD Chief 
of Police Dustin Olsen and UCSB Chancellor Henry T. Yang, the Santa Barbara County Board 
of Supervisors and Santa Barbara County Sheriff Bill Brown, to appropriate and allocate the 
necessary funds to contract Community Resource Deputies for both the UCPD and IVFP. 

Sincerely,  

Jimmy Villareal 
President 
Associated Students University of California, Santa Barbara 

Kimia Hashemian 
Internal Vice President 
Associated Students University of California, Santa Barbara 

Mohsin Mirza 
External Vice President for Statewide Affairs 
Associated Students University of California, Santa Barbara 
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Paola Dela Cruz 
External Vice President for Local Affairs 
Associated Students University of California, Santa Barbara  
 
Rodney Gould 
Board Chair 
Isla Vista Community Network 
 
James Glover 
Interim Chair 
Isla Vista Downtown Business Association  
 
Leonor Reyes 
Director, St. George Family Youth Center 
Youth and Family Services YMCA 
 
Arthur Kennedy 
Secretary to the Board 
Isla Vista Youth Projects, Inc 
 
Lisa Oglesby 
Board President 
on Behalf of the Isla Vista Food Co­op Board of Directors  
 
Melissa Cohen 
General Manager 
Isla Vista Food Co­op 
 
 
 
 
 
 
 
 
 
 
 
 
 



June 4, 2015 

Board of Supervisors 
County of Santa Barbara 
105 East Anapamu Street 
Santa Barbara, California 93101 

Dear Board of Supervisors: 

I am writing on behalf of the Isla Vista Community Network (IVCN), Isla Vista’s oldest continuously-meeting community 
group, established in 1996. Our membership includes nearly every stakeholder group in the Isla Vista community and 
represents decades of experience and institutional memory. At our regularly scheduled meeting on June 4, 2015, IVCN 
participants unanimously endorsed a County funding request of $483,000 to rehabilitate the County of Santa Barbara 
property located at 976 Embarcadero del Mar to become part of the community center for Isla Vista.   

The mission of the IVCN is to foster and maintain a committed network of people and organizations that strive to 
improve and enhance the quality of life in Isla Vista. The participants build and strengthen relationships with one 
another, share information and resources, and initiate cooperative action in response to current and emerging needs in 
Isla Vista.  Two years ago, our advocacy efforts played a major role in the County of Santa Barbara’s successful bid to 
secure the former RDA Buildings, which include 970 Embarcadero Del Mar (clinic building), 976 Embarcadero Del Mar 
(church building) and 881 Embarcadero Del Mar (solar parking lot), for the purposes of developing a long-desired 
community center. We successfully lobbied the State Department of Finance to allow the County to retain these 
properties for community space.    

Given our longstanding mission, we feel resolute in the potential for these properties.  We have participated actively in 
the many meetings, surveys, and dialogues that have taken place to bring this project to light and life over the past 
years.   The community center project has remained alive even through each annual change of residents transitioning 
through our community.  

Isla Vista has experienced incredible illustrations of community-building efforts since the May 23, 2014, community 
tragedy. We continue to see the potential for a unified, safe and central place open to all community residents to share 
life’s moments together.  Our future Isla Vista Community Center is awaiting us—it promises to function as a central, 
accessible, neighborhood venue that will provide diverse programming and resources for the community.  

The IVCN is keenly aware that the County works diligently to address the problems that impact the welfare of the Isla 
Vista community.  We respectfully ask your support to help us get this project started by approving the $483,000 
needed to rehabilitate the 976 Embarcadero Del Mar building. As members of the IVCN, we will do our best to help the 
community build this community center, one we have been dreaming of for over four decades.  

Sincerely, 

Melissa Ilana Cohen 

Melissa Ilana Cohen 

Interim Chair, Isla Vista Community Network 

General Manager, Isla Vista Food Coop, 6575 Seville Rd, Isla Vista, CA 93117 ~ gm@islavistafood.coop ~ (805) 968-1401 
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Our Isla Vista Community Network Representatives: 

Rodney Gould 
Chair, IV Community Network 
General Manager 
Isla Vista Recreation and Parks District 

Paola del la Cruz 
External Vice President of Local Affairs, 
UCSB Associated Students 

John Doyel 
Program Manager, Alcohol & Drug Program 
County of Santa Barbara, ADMHS 

Rob Plastino 
Lieutenant 
Isla Vista Foot Patrol 
Santa Barbara Sheriff Department 

Annie Aziz 
Recreation Supervisor 
Isla Vista Recreation and Parks District 

Melissa Cohen 
General Manager  
Isla Vista Food Co-op 

Catherine Boyer 
Executive Director 
Student Affairs Grants and Development 

LuAnn Miller 
Executive Director 
Isla Vista Youth Projects 

Julia Lara 
Thrive Isla Vista Coordinator 
Isla Vista Youth Projects 

Chiji Ochiagha 
Executive Director 
Santa Barbara Student Housing Co-op 

Josh Redmen 
Member & Services Coordinator 
Santa Barbara Student Housing Co-op 

Kim Yasuda 
Professor  
Art Department 
UC Santa Barbara 

Ellen Anderson 
Isla Vista Arts/WORD Magazine 
UC Santa Barbara 

Leonor Reyes 
Director 
 YMCA’s Isla Vista Teen Center 

Luis Ortega 
Assistant Director  
YMCA’s Isla Vista Teen Center 

Diana Collins-Puente 

Isla Vista Community Advisor 
UCSB Associated Students 

Joanna Hill 
Program Director 
UCSB Health and Wellness 

Debbie Fleming 
Senior Associate Dean 
UCSB Office of Student Life 

Rosalinda Figueroa 
Health Educator 
Santa Barbara County Department of Public Health 

Ashley Audycki 
Education & Outreach Coordinator 
Isla Vista Food Co-op 
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2015-2017 
BUDGET HEARINGS
FUNCTIONAL GROUP OVERVIEW

Policy & Executive

1

Policy & Executive

Board of 
Supervisors CEO County 

Counsel



Functional Group Expenditures
2Policy & Executive



2015-2017 
BUDGET UPDATES

Board of Supervisors

1

Board of

Supervisors

First District   
Salud Carbajal

Second District 
Janet Wolf

Third District 
Doreen Farr

Fourth District 
Peter Adam

Fifth District   
Steve Lavagnino



Summary
2

• Operating $3.0M
• Capital $0
• General Fund $3.0M
• FTE’s 20.0
• One Time Use of Fund Balance 

$25,000
• Service Level Reductions $0
• Expansion Requests $0

Board of Supervisors



Highlighted Department Services
3

• Maintain customer service focus and 
responsiveness to the community

• Promote fiscal responsibility

• Ensure adequate social safety net and 
opportunity for individuals and families

• Encourage transparency in government

• Increase funding to address infrastructure

Board of Supervisors



Updates/Special Issues
• NONE

4Board of Supervisors



CEO Recommended Expansions
5Board of Supervisors

Department has No Expansion Requests



Expansions Deferred to Hearings
6Board of Supervisors

Department has No Expansion Requests



2015-2017 
BUDGET UPDATES

County Executive Office

1

Mona Miyasato          
County Executive Officer

County Management Emergency Management Human Resources Risk Management & 
Employee Insurance



Summary – No Changes Since Workshops

2

• Operating $42.7M

• Capital $0.2

• General Fund $8.8M

• FTE’s 58.5

• One Time Use of Fund Balance $5.7M

• Service Level Reductions $0

• Expansion Requests $0.9

County Executive Office



Highlighted Department Services
3

• Emergency Response Capabilities: Complete a
new assessment of our threats and hazards to
improve our emergency response capabilities
countywide.

• Budget Portal: In coordination with the Auditor
Controller, create easy public access to budget
info via online/interactive web tool.

• Enhance Communications: Enhance efforts to
proactively communicate key information to
residents and increase emergency
communications capacity.

County Executive Office



Updates/Special Issues
• OEM/Refugio Oil Spill

• Continued recovery effort

• Public information need

• Cost recovery

4County Executive Office



CEO Recommended Expansions
5County Executive Office

Description FTE

GFC
Non‐GFC

Ongoing One‐time

CEO Recommended Expansions

Public Information and Communications ‐ Expansion  allows for continued 
contracted services to support the Public Information function,   given 
there is no Countywide Public Information Officer. This would continue 
services  funded by one‐time funds in FY 14‐15. 

50,000 

Board historical records ‐ This adjustment provides funding for scanning of 
Board of Supervisors' annual records dating back to 2000, and continues 
the scanning, preservation, and permanent storage of Board records 
dating back to 1850.

80,000 

Employee retention/mentoring/succession ‐ This adjustment provides 
initial funding of pilot programs to improve employee engagement. The 
programs were proposed by committees of managers, following the fall 
Managers Training Offsite, for Stay Interviews and a Mentoring Program.

70,000 



CEO Recommended Expansions
6County Executive Office

Description FTE

GFC
Non‐GFC

Ongoing One‐time

CEO Recommended Expansions

HR Director ‐ Restores funding for the Human Resources Director's 
position. Total gross cost of position is $277,000, partially offset by 
ongoing departmental Services & Supplies savings of approximately 
$213,000.  This will be partially recovered through cost allocation revenues 
in future years.

1.00 63,880 

HR Recruiter ‐ Restores funding for a Recruiter position that was  
unfunded due to  budget reductions; will help  meet the 400% increased 
demand by departments.   Total gross cost of position is $131,000, partially 
offset by ongoing Services & Supplies savings of approximately $20,000.  
This will be partially recovered through cost allocation revenues in future 
years.

1.00 110,790 



Expansions Deferred to Hearings
7County Executive Office

Description FTE
GFC

Non‐GFC
Ongoing One‐time

Presented at April Workshops

Countywide Managers’ Retreat 20,000

Public Information Officer (PIO)_ 1.0  145,000

Human Resources Executive Secretary 1.0 114,314

Asst. Training & Development Manager/Trainer 1.0 144,643

Employee Relations Manager 1.0 166,361

Admin. Office Professional Sr. 0.25 28,544

Added Since April Workshops



2015-2017 
BUDGET UPDATES

County Counsel

1

Michael Ghizzoni

County Counsel

Legal Services



Summary – No Changes Since Workshops

2

• Operating $7.4M

• Capital $0

• General Fund $3.3M

• FTE’s 38.5

• One Time Use of Fund Balance $0

• Service Level Reductions $0

• Expansion Requests - None

County Counsel



Highlighted Department Services
3

• Northern Branch Jail Project Legal Support: Provide legal review
for complex potential awards of:

a) AB900 construction contracts estimated at $72.5M and;

b) SB1022 STAR Facility construction contracts estimated at $33.4M.

• Water Issues Legal Support: To ensure County’s reliable and
economical water supply, provide legal support for Board’s
consideration of: State’s potential extension of 1963 Water Supply
Agreement; proposed Bay Delta Conservation Plan; & 2014
Sustainable Groundwater Management Act.

• Legal Support to all Departments: Provide legal guidance needed
for all departments to effectively deliver program and services, with
special attention to complex contracting by ADMHS.

County Counsel



Updates/Special Issues
Refugio Oil Spill:  Continue to provide multi-year

civil law legal support to County’s:

• Response; 

• Recovery; 

• Restoration; and

• Reimbursement  from  “Responsible  Party” 

4County Counsel



CEO Recommended Expansions
5County Counsel

• Department has No Expansion Requests



Expansions Deferred to Hearings
6County Counsel

• Department has No Expansion Requests



2015-2017 
BUDGET HEARINGS
FUNCTIONAL GROUP OVERVIEW

Health and Human Services

1

Health and 
Human Services

ADMHS Child Support 
Services First Five Public Health Social Services



Functional Group Expenditures
2Health and Human Services



2015-2017 
BUDGET UPDATES

Alcohol, Drug and Mental 
Health Services

1

Alice Gleghorn, PhD

Director

Administration & 
Support

Mental Health  
Inpatient Services

Mental Health 
Outpatient 

Services

Mental Health 
Community 

Services Programs

Alcohol & Drug 
Programs



Summary – No Changes Since Workshops

2

• Operating $99,470,112

• Capital $1,154,994

• General Fund $3,105,700 

• FTE’s 405.86

• One Time Use of Fund Balance $3.1M

• Service Level Reductions $0

• Expansion Requests $6,016,510

Alcohol, Drug, and Mental Health Services



Highlighted Department Services
3

• Crisis Triage Teams: Increase capacity to assist individuals 
experiencing behavioral health crises who do not meet the 
criteria for involuntary hospitalization and provide services in 
least restrictive manner.

• Expanded Housing Options Short and Midterm: 
Residential Respite House South: Offer voluntary, non-
institutional, homelike setting for behavioral health clients to 
assist in their recovery. New Houses: Provide 12 additional 
housing units to assist those transitioning from the PHF to 
outpatient services (IST’s) in need of oversight.

• 23-hour bed unit: Provides a safe, short-term, voluntary 
emergency treatment option, for individuals experiencing a 
behavioral health emergency relieving pressures on 
emergency rooms.

Alcohol, Drug, and Mental Health Services



Updates/Special Issues
Residential Beds (Types) - During the special issue report a 
request was made to describe the types of beds that are 
considered “residential beds” and usage of these. The four 
types of beds are:

1) Intensive Residential Treatment Beds (ex: Phoenix, McMillan Ranch)
• Intensive milieu of mental health treatment provided within residential setting

2) Intensive Board & Care Beds (ex: Casa Del Mural, Casa Juana Maria, 
Alameda House)

• Structured setting, with mental health supports within the facility and from intensive 
outpatient treatment team (ACT, SHS)

3) Board & Care (ex: Jenny’s Board & Care)
• Supportive setting, meals provided, some support with activities of daily living and 

support from outpatient mental health treatment (Adult clinics)

4) Room & Board (ex: Willbridge)
• Residential Housing within supportive setting. Linkage to outpatient mental health 

treatment team (Adult clinics, CARES)

4Alcohol, Drug, and Mental Health Services



Updates/Special Issues
Breakout of “Other GFC” – There was a question of what the “other general fund contribution” has 
been to ADMHS from FY 11-12 to FY 15-16. This is broken out into two parts; settlement and 
audit findings and additional operating funds.

5Alcohol, Drug, and Mental Health Services



CEO Recommended Expansions
6Alcohol, Drug, and Mental Health Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
Inpatient beds ‐ This expansion will help meet current, increased demand for 
inpatient contracted acute and long term beds. These funds will be set‐aside for 
use, as needed, throughout the year.  Funded by the Mental Health Inpatient 
Beds set aside ($1 Million) per Budget Policy, $500,000 in one‐time Tobacco 
Settlement Funds and $500,000 in discretionary General Funds. 

$  1,500,000  $     500,000 

Step‐down placements ‐ This expansion will provide ongoing step down 
placement options to relieve the impact of Incompetent to Stand Trial and 
Administrative stay patients at the Psychiatric Health Facility (PHF).  

1,020,000 

Crisis System of Care ‐ This adjustment will fill critical gaps in the County's Crisis 
System of Care, in both the Crisis Stabilization and Crisis Residential facilities.  
The source of funds are  and Medi‐Cal funds.

11.36 1,444,523 

Quality Assurance Coordinators ‐ This adjustment will add 2 Quality Assurance 
Coordinators to implement new policies and procedures for quality assurance 
compliance of the Alcohol Drug Program (ADP) plan.

2.00 258,821 

MHSA Innovations Project ‐ This adjustment will implement a new Mental Health 
Services Act Innovations project providing support and community outreach in 
regards to human sex trafficking.

8.36 769,079 

Southern California Regional Partnership ‐ This adjustment will implement the 
Southern California Regional Partnership projects funded by California Office of 
Statewide Health Planning and Development (OSHPD).

1.76 185,016 

Health Care Coordinator ‐ This adjustment will add 1 Health Care Coordinator in 
the Psychiatric Health Facility (PHF) for consumer discharge case management 
and transitioning from the Acute to Outpatient system of care. 

1.00 112,854 



Expansions Deferred to Hearings
7Alcohol, Drug, and Mental Health Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
Inpatient beds ‐ This expansion will help meet current, increased demand 
for inpatient contracted acute and long term beds. The total requested
during April workshops was $2,226,217. The CEO recommended
$2,000,000 and there is an additional $226,217 related to inpatient beds 
not included in CEO recommended expansions.

$226,217

Added Since April Workshops
None



Alcohol, Drug & Mental Health Services 
M E M O R A N D U M  

 

Date: June 9, 2015 

To: Honorable Board of Supervisors 

From: Alice Gleghorn, PhD, Director, ADMHS 

Subject: Clarification between ADMHS Proposed Budget and CLUE/FACT Public 
Comment 

CC: Mona Miyasato, CEO  

 
In response to public comment at the Board of Supervisor’s Budget Sessions, I would like to 
clarify the differences between the budget proposed by ADMHS and the separate initiatives that 
have been proposed by CLUE and Families ACT. 
 
I have been told that the CLUE and Families ACT group sent a letter to some or all members of 
the Board before Monday proposing several initiatives to promote increased housing for the 
mentally ill. Although I am apparently mentioned in the letter, I have not actually seen the letter, 
so I do not have detailed information on what is being proposed. This letter and its proposed 
initiatives are completely separate from what ADMHS has proposed in the budget currently 
before the Board. However, the $500,000 amount cited in public testimony is the same amount 
as several line items in the Departmental budget. Therefore, some confusion has developed 
between what ADMHS has proposed with regards to housing and what CLUE/FACT has 
proposed. 
 
ADMHS proposed to begin restoring safe and stable housing options for mentally ill clients by 
funding two 6 bed programs with the Mental Wellness Center focusing on clients who have been 
declared Incompetent to Stand Trial (IST) or clients being discharged from the Psychiatric 
Health Facility (PHF) following a crisis service. This is an expansion request for $1.0 million 
dollars. This option was chosen after careful consideration of multiple strategies as one with a 
high probability of reducing demand for inpatient services for IST clients by providing a viable 
outpatient alternative for treatment, competency restoration, and safe and stable housing. We 
have also proposed adding a 1.0 FTE to assist in discharge planning for PHF clients, further 
reducing PHF administrative (non-acute) days. While ADMHS intends to pursue additional 
strategies to increase housing for our most complex clients, we are not bringing forward any 
additional budget requests related to housing at this time due to other urgent and competing 
priorities. 
 
While ADMHS and the CLUE/FACT advocacy groups share a desire to increase housing 
options, the CLUE/FACT proposal is being brought forward independently and without 
consultation from ADMHS. There is overlap between the membership of CLUE/FACT and the 
ADMHS Action Team focused on housing (HEART), but the advocacy before the Board is not 
sponsored by the HEART team.  
 
I am, as always, available should you have any questions or concerns. 



2015-2017 
BUDGET UPDATES

Child Support Services

1

Carrie Topliffe, CPA
Child Support Services Director



Summary – No Changes Since Workshops

2

• Operating $9,436,946

• Capital $ -0-

• General Fund $ -0-

• FTE’s 75.0

• One Time Use of Fund Balance $ 0

• Service Level Reductions $346K

• Expansion Requests $ 0

Child Support Services



Highlighted Department Services
3

• Create more ways to pay child support –
Provide MoneyGram and enhanced credit card 
options to decrease wait time for payments to 
reach custodial parent.

• Staff Training: Resolve challenges that stand in 
the way of parents supporting children through 
referrals and partnerships with other agencies

• Electronic court filings: Streamline interactions 
with court system to speed order establishment 
and payments to families. 

Child Support Services



Updates/Special Issues
NONE

4Child Support Services



CEO Recommended Expansions
5Child Support Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
NONE



Expansions Deferred to Hearings
6Child Support Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
NONE

Added Since April Workshops
NONE



2015-2017 
BUDGET UPDATES

First 5

1

Ben Romo             
Executive Director

Administration & 
Support

Program Evaluation & 
Research

Children’s Wellness 
& Support



Summary
2

• Operating $4.7M

• Capital $0

• General Fund $0

• FTE’s 13.0

• One Time Use of Fund Balance $0.4M

• Service Level Reductions $0

• Expansion Requests $97,000 (new)

First 5



Highlighted Department Services
3

• Resources, Supplies, Support for Parents: Initiate
new program to help parents support healthy brain,
social and emotional development.

• Employer sponsored child care: Providing and
managing a system for employers to invest in
preschool and child care scholarships for their
employees.

• Choosing high quality child care: Improving the
quality of preschool/child care programs and helping
parents understand and demand high quality care.

First 5



Updates/Special Issues
• Long-term declining revenues in tobacco taxes 

and inability to access reserve at current level.

• Request for funding for facilities upgrade at 
Betteravia Child Development Center.

4First 5



CEO Recommended Expansions
5First 5

Department Has No Expansion Requests



Expansions Deferred to Hearings
6First 5



2015-2017 
BUDGET UPDATES

Public Health

1



Summary – No Changes Since Workshops 

2

• Operating $81,367,474

• Capital $258,066

• General Fund $8,607,400

• FTE’s 511.6

• One Time Use of Fund Balance $0

• Service Level Reductions $0

• Expansion Requests $528,067

Public Health



Highlighted Department Services
3

• Improve access to and quality of care
Align provider capacity with post-ACA demand; expand and 
improve Electronic Health Record support and training, 
including full implementation of a patient portal and electronic 
communication between all providers in the community. 

• Increase vaccination rates in schools and community
Participate as key partner in Strive for 95 initiatives and increase 
community-wide vaccination rates to ensure public health and 
safety of residents.

• Implement improvements in Animal Services
Improve outcomes for the animals through improved 
governance structure, facilities, procedures, and veterinary care 
as identified in the AHA report.

Public Health



Updates/Special Issues
American Humane Association (AHA) Assessment

4Public Health



CEO Recommended Expansions
5Public Health

Description FTE

GFC
Non‐GFC

Ongoing One‐time

CEO Recommended Expansions
Animal Services:  This adjustment will  implement recommendations from the 
American Humane Association assessment and report that support the safety 
of animals and the public and is updated from the April Workshops.  The 
$300,000 of general fund is requested for:

Director of Shelter Medicine (PT Veterinarian on contract) ‐$90,000
Communications Dispatcher FT ‐ $90,000
Registered Veterinary Technician FT ‐ $80,000
Behavior Consultant (PT on contract) ‐$40,000

One –time non –GFC funding will be used for a facilitator to bring stakeholders 
together to develop a community‐wide strategic plan and some capital 
improvements.

unknown 300,000 $100,000 

Health Care Centers: This adjustment adds 1.80 FTEs ( 0.80 FTE physician and 
1.0 FTE Medical Assistant) for the Santa Barbara Health Care Center.
This enhancement will increase Primary Care and Infectious Disease clinic time 
in the Health Care Center.  This will add a higher level of case management for 
patients with infectious disease and create more primary care access for those 
newly enrolled in health coverage.

1.8
$228,067 



Expansions Deferred to Hearings
6Public Health

Description FTE
GFC

Non‐GFC
Ongoing One‐time

Presented at April Workshops

None

Added Since April Workshops

None



2015-2017 
BUDGET UPDATES

Social Services

1

Daniel Nielson

Department Director

Administration & 
Support

Public Assistance and 
Welfare to Work 

Activities
Medi-Cal Eligibility

Protective Services for 
Children, Adults, 

Disabled



Summary – No Changes Since Workshops

2

• Operating $172.3M

• Capital $0.7M

• General Fund $7.2M

• FTE’s 893.8

• One Time Use of Fund Balance $3.4M

• Service Level Reductions $0

• Expansion Requests $0.5M, 6.0 FTEs

Social Services



Highlighted Department Services
3

• Client Text Messaging: Text messaging 
clients with alerts about their benefits and 
processing due dates

• Individual Call Waiting Expected Times and 
Automated Call Back: Phone system 
calculates wait time for clients and calls back 
when they reach the front of the queue

• CalFresh Utilization Workgroup: Five 
workgroups looking at all aspects of CalFresh 
eligibility to ensure clients are served 
efficiently and effectively

Social Services



Updates/Special Issues

4Social Services

• NONE



CEO Recommended Expansions
5Social Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
Public Assistance and Welfare to Work Activities ‐ this adjustment allows 
the Department to respond to increased client need for the 
CalWORKs/Welfare to Work Family Advocacy Services program designed 
to help families in crisis and implemented in April 2014 by State Mandate. 
It will also provide administrative support to the new mandates 
associated with the Workforce Innovation and Opportunity Act (WIOA) 
which will begin on July 1, 2015.   

6.0 $507,000



Expansions Deferred to Hearings
6Social Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
211 Helpline Services ‐ Provides health and human services and disaster 
response information to the Santa Barbara County community at large

$49,700

Added Since April Workshops
NONE



2015-2017 
BUDGET HEARINGS
FUNCTIONAL GROUP OVERVIEW

Public Safety

1

Public Safety

Court Special 
Services District Attorney Fire Probation Public Defender Sheriff



Functional Group Expenditures
2Public Safety



2015-2017 
BUDGET UPDATES

Court Special Services

1

Darrel E. Parker
Superior Court Executive Officer

Grand Jury Court Special Services
Conflict Defense 
Representation



Summary – No Changes since Workshops

2

• Operating $15.5M

• Capital $0.01M

• General Fund Contribution $8.5M

• FTE’s 0.0 (All employees are provided by 
the Court)

• State MOE Payments $10.3M

• One Time Use of Fund Balance $0.0

Court Special Services



Highlighted Department Services
3

• Explore additional possibilities for supervised 
pretrial release through partnerships with 
Probation and the Sheriff’s Department in 
employing electronic monitoring, alcohol 
monitoring, GPS Tracking, Home Visitation, 
substance abuse testing

• Recruiting Civil Grand Jury volunteers that 
represent all five supervisorial districts.

• implement a new case management system 
which should improve performance measure 
reporting

Court Special Services



Updates/Special Issues
• Court is in the process of interviewing Civil 

Grand Jury Applicants for the 2015-16 Fiscal 
Year

4Court Special Services



CEO Recommended Expansions
5

Department Has No Expansion Requests

Court Special Services



Expansions Deferred to Hearings
6Court Special Services

Department Has No Expansion Requests



2015-2017 
BUDGET UPDATES

District Attorney

1

Joyce E. Dudley

District Attorney

Administration & 
Support

Criminal 
Prosecution Civil Prosecution



Summary
2

• Operating: $22,002,535
• Capital: $240,000
• General Fund: $13,288,600
• FTE’s: 131.2
• One Time Use of Fund Balance: $96,771
• Service Level Reductions: None
• Expansion Requests: 

• Original request $354,000
• Additional request $1,780,000

District Attorney



Highlighted Department Services
3

• Underground Economy: Protect 
consumers and workforce from unlawful 
business practices.

• Real Estate Fraud: Reduce victimization 
to residents of real estate fraud 
transactions.

• Human Trafficking: Provide services to 
both victims and agencies that interface 
with at-risk youth. 

District Attorney



Updates/Special Issues
• District Attorney resource requirements for 

Refugio Oil Spill
 Deputy District Attorney, Investigator, Paralegal support

 Oil spill litigation support & expert witness fees

4District Attorney



CEO Recommended Expansions
5

Description FTE
GFC

Non‐GFC
Ongoing One‐time

CEO Recommended Expansions

NONE

District Attorney



Expansions Deferred to Hearings
6

Description FTE
GFC

Non‐GFC
Ongoing One‐time

Presented at April Workshops

Data Analyst ‐Will provide evidence based reporting in support 
of a new case management system and manage discovery due 
to expanded use of body cams/digital recording devices.

1.00 $130,000

Legal Office Professionals ‐ Needed to manage a significant 
increase in misdemeanor diversion workload, address increased 
demands of electronic transfer of discovery material, and 
provide prosecutorial support to human trafficking cases

2.00 184,000

Santa Maria Office ‐ One‐time funding request to provide 
equipment and workstations for interns/volunteers to assist 
with size & complexity of workload (incl. human trafficking and 
gang cases)

0.00 40,000

Added Since April Workshops

DA Staff Resources – Refugio Oil Spill
Additional resources required over a limited period of 3‐5 years 
for Refugio Oil Spill (Deputy District Attorney $160k, Investigator
$192k, Paralegal $113k, Services & Supplies $15k). 

3.0 480,000

Refugio Oil Spill Litigation Support
Additional support and expert witness fees 

1,300,000

District Attorney



2015-2017 
BUDGET UPDATES

Public Defender

1

Raimundo Montes De Oca

Public Defender

Administration & 
Support

Adult Legal Services Juvenile Legal Services



Summary – No Changes Since Workshops

2

• Operating $10,948,300

• General Fund $7,146,300

• FTE’s 65.5

• One Time Use of Fund Balance $0

• Service Level Reductions $0

• Expansion Requests $269,200

Public Defender



Highlighted Department Services
3

• Streamlining of the parole hearing process

• Restoring the ability of clients to re-join 
workforce in a timely manner by clearing their 
records

• Implementing Proposition 47 (reduction of 
certain felonies to misdemeanors) by filing 
over 1,000 petitions to reduce felony 
sentences

Public Defender



Updates/Special Issues
None

4Public Defender



CEO Recommended Expansions
5Public Defender

None



Expansions Deferred to Hearings
6Public Defender

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
Legal Office Professionals – addresses long standing shortage of support 
for consistent caseload.

2.0 $172,000

IT Computer Specialist ‐ the increased use of electronic discovery in three 
offices requires a skilled technician available to make sure the hardware 
and software needed to receive, review and present this data in court is 
operable and functions at all times.

1.0 $98,000

Both requests will allow office to serve clients and the County in most 
cost‐efficient manner and meet ongoing needs.

Added Since April Workshops
NONE



2015-2017 
BUDGET UPDATES

Fire

1

Eric L. Peterson

Fire Chief

Administration & Support Fire Prevention Emergency Operations



Summary – No Changes Since Workshops

2

• Operating $60,403,090

• Capital $300,850 

• General Fund $0

• FTE’s 260.0

• One Time Use of Fund Balance $0

• Service Level Reductions $0

• Expansion Requests $1,340,320

Fire



Highlighted Department Services
3

• Increased Staffing:  Increase staffing at stations and 
provide service enhancements due to historic, 
unprecedented drought conditions. Increase helicopter 
availability through private contractor when necessary.

• Infrastructure Improvements: Address long-standing 
facilities maintenance issues. Bring buildings up to good 
state of repair, while demolishing and rebuilding where 
necessary. Station 41 in Cuyama will be first major capital 
project.

• Defensible space inspections- Emphasize the personal 
responsibility of homeowners to maintain defensible 
space around structures.

Fire



Updates/Special Issues
Cuyama Fire Station 41
• Demolition and rebuild

• 60 Year old structure

• Gender equality, modernize, and space 
requirements

• Protection of rolling stock

4Fire



CEO Recommended Expansions
5Fire

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
Firefighters for Cuyama Valley ‐This adjustment adds a Firefighter post position 
(3 FTEs) at Station 41 in the Cuyama Valley.  This 4th post position is a 
recommendation from the 2012 Citygate report.

3.00 432,389 

Training Captain ‐ This adjustment adds a staff Captain to the Training section 
and is necessary due to complex, evolving and growing training curriculum 
required to ensure firefighters are prepared to safely & competently respond to 
any type of emergency.

1.00 227,905 

Admin Support ‐ This adjustment restores an Admin Office Professional position 
to the Fire Prevention Planning & Engineering Section to support increased 
development activity & administrative needs (including the conversion of paper 
documents to electronic format).

1.00 77,166 

Fire Crew Restoration ‐ This adjustment completes the restoration of the Fire 
Crew (started last year) to a pre‐recession configuration of 12 Crew members all 
year and an additional 12 Crew members for 8 months of the year.

5.62 272,398 

Chief Financial Officer ‐ This adjustment adds a Chief Financial Officer to meet 
the growing needs of the Fire organization.  The financial complexities & volume 
have increased as the organization has evolved, requiring a division of fiscal 
oversight.

1.00 199,766 

Cost Analyst ‐ This adjustment adds a Cost Analyst position to meet the growing 
needs within the Fire Department for fiscal analysis and specialized accounting 
capabilities.

1.00 130,696 



Expansions Deferred to Hearings
6Fire

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
None

Added Since April Workshops
NONE



2015-2017 
BUDGET UPDATES

Probation Department

1

Guadalupe Rabago

Chief Probation Officer

Administration & 
Support

Institutions Juvenile Services Adult Services



Summary – No changes since Workshops

2

• Operating $51,780,206
• Capital $0
• General Fund $25,908,100
• FTE’s 338.0 (no layoffs)
• One Time Use of Fund Balance 

$299,361
• Service Level Reductions $370,752
• Efficiency Changes $542,330
• Expansion Requests $224,808

Probation Department



Highlighted Department Services
3

• Racial and Ethnic Disparity (RED) evaluation: Educate and inform 
juvenile justice stakeholders on the impact that implicit bias may have 
on RED and the decision points in bookings and dispositional 
recommendations. 

• Girls in Custody Program: Addressing issues of past trauma and 
building positive coping skills that will prepare girls housed in juvenile 
hall for more in-depth treatment in the community.

• Technology efficiencies: Developed the Resource Center 
Management System to automate calendar, class enrollment and 
attendance, client schedules, statistics, and reporting at the Probation 
Report and Resource Centers reducing an estimated 148 hours of 
work a month. Utilized social media to get positive work of the 
Probation Department out to public. Implemented electronic bulletin 
boards in lobby areas to educate public on available resources and 
services while they wait. 

Probation



Updates/Special Issues
None

4Probation



CEO Recommended Expansions
5Probation

Description FTE

GFC
Non‐GFC

Ongoing One‐time

CEO Recommended Expansions
None



Expansions Deferred to Hearings
6Probation

Description FTE
GFC

Non‐GFC
Ongoing One‐time

Presented at April Workshops
Adult Medium Supervision Caseloads – This adjustment  restores 2.0 Deputy 
Probation Officers to the Adult medium supervision caseloads that were 
eliminated in FY 2008‐09 to maintain supervision for the highest risk and need 
adult offenders.  As the budget stabilizes, the restoration of the adult medium 
caseloads is a departmental priority.  Evidence shows that the use of medium 
caseloads to gradually reduce the level of supervision as offenders successfully 
serve their probation terms, reduces recidivism and increases positive outcomes 
for the offender thereby increasing public safety.

2.0 $224,808

Added Since April Workshops

None



2015-2017 
BUDGET UPDATES

Sheriff’s Office

1

Bill Brown

Sheriff-Coroner

Administration & 
Support

Custody 
Operations

Countywide Law 
Enforcement

Court Security 
Services



Summary
2

• Operating $124,601,785
• Capital $954,400
• General Fund $70,744,000
• FTE’s 651.54
• One Time Use of Fund Balance $452,000
• Service Level Reductions $202,572
• Expansion Requests:

• April request: $5,709,288
• Revised request: $4,981,426

Sheriff’s Office



Highlighted Department Services
3

• North Branch Jail: Begin jail construction 
process

• Leveraging Technology: Establish technology 
in the field inclusive of web interface and body 
cameras to maximize the abilities and 
interactions of Sheriff personnel in the field

• Community Policing Enhancements: 
Maximize community policing strategies through 
engagement and outreach events.

Sheriff’s Office



Updates/Special Issues
• Replacement of Jail Management System

• Included in 2015 – 2020 Capital Improvement Program
• $860,000 estimated cost
• Critical need in anticipation of North Branch Jail

4Sheriff’s Office



CEO Recommended Expansions
5Sheriff’s Office

Description FTE

GFC
Non‐GFC

Ongoing One‐time

CEO Recommended Expansions

NONE



Expansions Deferred to Hearings
6Sheriff’s Office

Description FTE

GFC
Non‐GFC

Ongoing One‐time

Presented at April Workshops
Increased Overtime for SMBJ – Allows 2 Custody Deputies to return to 
their primary assignments at the Santa Maria Branch Jail after budget 
reductions during FY 2014‐15 0.00 $202,572

Business Analyst ‐ Hire a Business Systems Analyst for data manipulation 
and analysis, AB109, law enforcement data merger and management 1.00 122,000

Enhance Fiscal Staff – Converts a Supervising Account to Program 
Business Leader, and an existing Accountant I to a Cost Analyst, to better 
reflect the growth in size and complexity of the Sheriff’s Office. 0.00 33,254

Main Jail Custody Deputies – Adds 18 Custody Deputy positions to the 
Main Jail in response to a staffing study noting deficiencies in the current 
staffing model. 18.00 1,924,110

Increase Sworn Management – Restores the funding for several sworn 
management positions lost during the recession, including a Chief Deputy 
Sheriff, one Sheriff’s Commander, and two Sheriff’s Lieutenants. 4.00 1,149,776

Deputy Sergeant – Restores the Deputy Sergeant position to the Sheriff’s 
Gang Team. 1.00 201,811

Deputy Sheriff, Special Duty – Adds a position to be assigned as Tactical 
Officer at the Alan Hancock Academy, providing training and hands‐on 
guidance. 1.00 176,391

North Branch Jail Team – Adds two Custody Sergeants, two Custody 
Deputies, Special Duty, and an AOP Senior to assist the NBJ Team. 4.33 616,634

North Branch Jail Custody Deputies ‐ Begins the first of four sworn 
recruitments to bring staff on in preparation of the new jail facilities, 
hiring 12 CDs in February 2016, for a net FTE of 5.00 in FY 2015‐16. The full 
cost of 12 FTE in FY 2016‐17 will be $1.3 million.

5.00
12.00

554,878
1,282,740

Added Since April Workshops

NONE



2015-2017 
BUDGET HEARINGS
FUNCTIONAL GROUP OVERVIEW

General Government & Support 
Services

1

General Govt & 
Support Services

Auditor-Controller Clerk-Recorder-
Assessor General Services Treasurer-Tax 

Collector



Functional Group Expenditures
2General Govt & Support Services



2015-2017 
BUDGET UPDATES

Auditor Controller

1

Robert W. Geis, CPA

Aditor‐Controller

Administration & 
Support

Audit Services Accounting Services Financial Reporting



Summary – No Changes Since Workshops

2

• Operating $ 8,626,702
• Capital $ 10,000
• General Fund $ 7,278,800
• FTE’s 49.2
• One Time Use of Fund Balance                       

$ 443,462
• Expansion Requests $ 184,100 offset by 

90,000 return of one-time Program Restoration 
• A-C General Revenue Cost Allocation 

increased $675,000 to $2,883,000

Auditor-Controller



Highlighted Department Services
3

• Property Tax Project: Complete redesign of 
processes and deployment of software. 
Replaced a 35 year mainframe system.

• Public Portal: Provides transparency in the 
numbers with narrative context in the 
Recommended and Adopted budgets.

• North County Jail and STARR: Ongoing 
accounting expertise, accounting support, 
grant compliance, and training for this major 
County project.

Auditor-Controller



Updates/Special Issues
NONE

4Auditor-Controller



CEO Recommended Expansions
5Auditor-Controller

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
Accountant Auditor ‐ This adjustment provides ongoing funding to replace one‐
time funding that was added in FY14‐15 for an Accountant Auditor position, 
which will be partially recovered through cost allocation in future years.  The 
position was added last year and therefore the FTE count does not need to be 
adjusted.

92,000 



Expansions Deferred to Hearings
6Auditor-Controller

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
Accountant Auditor ‐ This adjustment provides ongoing funding to replace one‐
time funding that was added in FY14‐15 for an Accountant Auditor position, 
which will be partially recovered through cost allocation in future years.  The 
position was added last year and therefore the FTE count does not need to be 
adjusted.

92,000 

Added Since April Workshops
NONE



2015-2017 
BUDGET WORKSHOP

Clerk-Recorder-Assessor

1

Joseph E. Holland, CPFO

Clerk‐Recorder‐Assessor

Administration & 
Support

Elections Clerk ‐ Recorder Assessor



Summary
2

• Operating $16,542,401

• Capital $153,000

• General Fund $10,493,000

• FTE’s 96.4

• Service Level Reductions $0

• Expansion Requests $209,474 (2 FTEs)

Clerk-Recorder-Assessor



Highlighted Department Services
3

• Electronic Filing Campaign Finance Reports: - Post campaign 
finance reports online for public viewing for filings received in Fiscal 
Year 2015-2016 and provide ability to file campaign finance reporting 
forms electronically in FY2016-17.

• Postmark +3 Vote By Mail Ballots: Accept vote by mail ballots as 
timely if received within three (3) days of the election and the ballots 
are postmarked as of Election Day. In absence of a postmark, the 
elections official may accept the ballot if it is signed and dated by 
election day and received within the three day period following the 
election.

• Conditional Voter Registration Permit eligible registrants to register 
to vote in the office of the elections official between the fourteenth day 
before the election through the close of polls on election day and cast 
a conditional provisional ballot to be processed once the registrant has 
been verified through the statewide database. New law becomes 
operative in January.

Clerk-Recorder-Assessor



Updates/Special Issues
Property Tax Update

4Clerk-Recorder-Assessor



CEO Recommended Expansions
5Clerk-Recorder-Appraiser

Description FTE
GFC Non‐GFC

Ongoing One‐time

CEO Recommended Expansions
None



Expansions Deferred to Hearings
6Clerk-Recorder-Appraiser

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
Appraiser ‐ This adjustment adds 1.0 FTE  within Assessor Program to assist with 
property appraisals and timely development of the County’s annual property tax 
roll.

1.0 $100,452

Admin Office Professionals  ‐This adjustment adds 2.0 FTEs within Elections 
Program to limit the risk of liability to the County associated with continuing to 
have critical election functions understaffed and/or staffed with inexperienced 
seasonal employees. WITHDRAWN

2.0 $123,956

Mapping/GIS Analyst – this adjustment adds 1.0 FTE within Assessor & Elections 
Programs to support mapping/GIS functions to support increased workload and 
create better service delivery.

1.0 $109,022

Added Since April Workshops
None



2015-2017 
BUDGET UPDATES

General Services

1

Matthew P. Pontes 

General Services Director

Central Services Capital 
Improvements

Facilities & Land 
Management Fleet Operations

Information & 
Communications 

Technology



Summary – No Changes Since Workshops

2

• Operating $43,736,846

• Capital $8,953,666

• General Fund $8,775,600

• FTE’s 117.0

• One Time Use of Fund Balance $158k

• No Service Level Reductions 

• Expansion Requests $6.1M

General Services



Highlighted Department Services
3

• Arroyo Burro Restroom Improvement 
Project: Complete infrastructure replacement 
project in park serving an estimated 1.3M 
visitors annually.

• Courthouse Elevator Accessibility: Provide 
accessibility to the Courthouse tower 
observation deck to an estimated 200,000 
visitors annually.

• Design of New Fire Station 41 to serve the 
Cuyama Valley and Highway 166 corridor. 

General Services



Updates/Special Issues
NONE

4General Services



CEO Recommended Expansions
5General Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
General Services Projects ‐ This adjustment adds an Assistant Director position 
to the General Services Department and is necessary due to the increased 
workload and high priority, short turnaround projects. Additional leadership is 
also needed for the NBJ facilities, Countywide strategic planning, and execution 
of Capital improvement and maintenance efforts in facilities and parks. The cost 
of this position will be partially offset through cost allocation and direct 
departmental billings.

1.00 196,445 

Maintenance Project Funding – Board adopted 18% Maintenance Funding policy 
and one‐time increase to fund maintenance projects.

$300,000 $150,000

Tab 26 (NEW) Slide 5



Expansions Deferred to Hearings
6General Services

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
Renewal Maintenance Funding ‐ This is a priority to implement the 
recommendations identified in the Roy Jorgensen Associates, Inc
Maintenance Management Report. Original need is $5.7M, the CEO has 
allocated an additional $450k, reducing balance to $5.25M.

0 $5,250,000

Added Since April Workshops
Isla Vista Community Center project ‐ renovate a building located at 976 
Embarcadero Del Mar in Isla Vista to become the Isla Vista Community 
Center.

0 483,000



2015-2017 
BUDGET UPDATES

Treasurer-Tax Collector-
Public Administrator

1



Summary – No Changes Since Workshops

2

• Operating $7,245,435
• Capital $457,191
• General Fund $3,453,100
• FTE’s 43.5
• One Time Use of Fund Balance 

$36,892
• Service Level Reductions $0
• Expansion Requests $51,354

Treasurer-Tax Collector-Public Administrator



Highlighted Department Services
3

• Property taxes: Replaced the antiquated mainframe 
system and successfully integrated the property tax 
payment website, cashiering and mortgage lender files 
allowing for the timely collection of the annual secured 
and unsecured property taxes.

• Debt administration: Refunded the 2005 Certificates 
of Participation, saving the County $1.2 million.

• Veterans’ Services: Expanded staffing to address 
increasing need for services in community. Veterans’ 
Services staff filed claims that resulted in over $10 
million in new and retroactive benefits.

Treasurer-Tax Collector-Public Administrator



Updates/Special Issues
NONE

4Treasurer-Tax Collector-Public Administrator



CEO Recommended Expansions
5

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
Veterans Services Officer ‐ This adjustment increases the Veterans Services 
Officer from half time to full time (full time cost is approximately $71,000).

0.50 51,354 

Treasurer-Tax Collector-Public Administrator



Expansions Deferred to Hearings
6

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
NONE

Added Since April Workshops
NONE

Treasurer-Tax Collector-Public Administrator



2015-2017 
BUDGET HEARINGS
FUNCTIONAL GROUP OVERVIEW

Community Resources & Public 
Facilities

1

Community Resources & 
Public Facilities

Agricultural 
Commissioner

Community 
Services

Planning & 
Development Public Works



Functional Group Expenditures
2Community Resources & Public Facilities



2015-2017 
BUDGET UPDATES

Agricultural Commissioner

1

Cathleen Fisher

Agriculture Commissioner/Director of Weights 
& Measures

Administration & Support Agriculture Weights & Measures



Summary – No Changes Since Workshops

2

• Operating $5,040,098
• Capital $0
• General Fund $1,616,500
• FTE’s  33.0
• One Time Use of Fund Balance 

$100,000
• Service Level Reductions $0
• Expansion Requests $0

Agricultural Commissioner



Highlighted Department Services
3

• Invasive Pest Protection: Protect the local agriculture 
industry and the environment from invasive pests

• Biologist Training: Conduct training to get licenses and 
certifications and establish biologist positions to maintain 
core service levels and ensure our department’s 
succession planning.

• Protect public from pesticide exposure: Expand 
outreach and training to include structural PCO’s and 
maintenance gardener.

• Consumer protection: Provide outreach to public and 
businesses on ensuring accuracy of retail transactions and 
fair competition in the marketplace.

Agricultural Commissioner



Updates/Special Issues
None

4Agricultural Commissioner



CEO Recommended Expansions
5

Department Has No Expansion Requests

Agricultural Commissioner



Expansions Deferred to Hearings
6Agricultural Commissioner

Department Has No Expansion Requests



2015-2017 
BUDGET WORKSHOP

Community Services 
Department

1

Renee Bahl

Interim Director

Administration & 
Support

Parks & Open 
Spaces

Housing &
Community

Development

Community
Support



Summary 
2

• Operating $22,242,580

• Capital $2,062,200

• General Fund $8,536,400

• FTE’s 99.70

• One Time Use of Fund Balance $102K

• Service Level Reductions $165K

• Expansion Requests $3.675M $4.507M

Community Services



Highlighted Department Services
3

• Capital Improvement Projects: Improve visitor 
experience at heavily visited Cachuma Lake (cabins), 
Jalama (restrooms), and Arroyo Burro (restrooms) 
parks.

• Affordable Housing: Complete Casa De Las Flores 
for low-income and farmworker families in Carpinteria 
and the Solvang Senior Apts. using federal HOME 
funds.

• Affordable residential energy services: Ensure 
access to affordable energy upgrade opportunities 
through the Tri-county emPower program. 

Community Services



Updates/Special Issues
• Libraries Funding – Per Capita Funding levels

• Cachuma Ranger Expansion Options

• Goleta Beach – Coastal Commission Permit

• CCA – Community Choice Aggregation 

4Community Services



Library - Per Capita Funding Options

Potential funding options; 
• Current Library funding is $6.80 per capita, for a total cost of $2,948,403.

• Additional funding of $100K would result in $0.23 increase per capita.

• For every $1.00 per capita increase to the unincorporated population only, it 
would cost an additional $137,475.

• Staff recommends that the BOS to continue to fund libraries with the existing per 
capita formula methodology.  Staff, in conjunction with Library Directors and 
Library Advisory Committee will come forward with other funding allocation 
options in early 2016.

5Community Services

Description Total Funding per Capita Incremental Increase
Current Funding 2,948,403$     6.80$       -$                          
$0.10 increase 2,990,442$     6.90$       42,040$                     
$0.50 increase 3,163,801$     7.30$       215,399$                   
$1.00 increase 3,380,500$     7.80$       432,098$                   



Goleta Beach CCC Permit
• Goleta Beach Adaptive Management Plan Elements

• 20 year coastal development permit to retain revetment

• Retain no cost parking

• Prior to CCC permit issuance
• $40K one-time cost covered by existing CIAP grant

• Baseline Beach Profile Survey

• Creation of Management Plan

• Obtain correlated State and Federal permits

• After permit issuance
• $30K annual costs

• Monthly monitoring by County staff

• Semi-annual Coastal Engineer Beach Profile Surveys

• Annual report by Civil Engineer

• Beach nourishment as needed (costs not included)

6Community Services



Community Choice Aggregation

7Community Services

• Board received report on May 5 and directed staff to 
evaluate costs 

• CCA allows communities to offer procurement service to 
electric customers within their boundaries

• If approved, the budget enhancement request would allow 
the County to begin Phase 1 of potential implementation  
• One time costs ($335K)

• A technical feasibility study

• Community engagement

• Program development

• Ongoing costs ($165K)

• Project management  



CEO Recommended Expansions
8Community Services

Description FTE

GFC
Non‐GFC

Ongoing One‐time

CEO Recommended Expansions

Information Technology Support – Provides additional information technology 
support to assist department in providing public information to over 557,000 website 
visitors and manage 32,000 online reservations.

1.00 $ 71,000

Homeless Shelters – Maintain same level of funding to Homeless Shelters as prior
Fiscal Year.

$165,000

Libraries ‐ Increase Library per capita contributions to the Board‐approved FY 2012‐13 
level of $6.90. 

$42,000

Maintenance Project Funding – Board adopted 18% Maintenance Funding policy and 
one‐time increase to fund maintenance projects.

$300,000 $150,000



Expansions Deferred to Hearings
9Community Services

Description FTE

GFC
Non‐GFC

Ongoing One‐time

Presented at April Workshops

Cachuma Lake Rangers ‐ This adjustment adds 2.0 FTEs for overnight coverage at 
Cachuma Lake for additional safety and customer service

2.0 $199,000

Jalama Beach Ranger – This adjustment restores funding at Jalama Beach for Ranger II 
position for safety and customer service.

1.0 $99,500

Tree Program – This adjustment provided funding to address the annual inventory and 
maintenance of dead and dying trees in County Parks.

$100,000

Federal Grant Assistance – The adjustment provides HCD with additional expertise and 
technical assistance to comply with federal  regulations and policies.

$50,000

Maintenance: This adjustment provides additional funds for maintenance to expedite 
the  5 year estimated deferred maintenance needs as identified in the Jorgensen Report. 
The $2.65M reflects the current year additional funding of $450K.

$2,800,000
$2,650,000

Energy & Climate Action Plan – This adjustment adds 1 FTE to implement and coordinate 
Energy and Climate Action Plan program (ECAP), managed through the emPower team. 
BOS approved ECAP June  2, 2015.

1.0 $150,000



Expansions Deferred to Hearings -
Continued

10Community Services

Description FTE

GFC
Non‐GFC

Ongoing One‐time

Added Since April Workshops

Added ‐ Requests $30K ongoing GFC funding for Goleta Beach monthly monitoring and 
semi‐annual surveys as required by recent California Coastal Commission (CCC) permit 
approval to retain the Goleta Beach revetment.

$30,000

Added ‐ Community Choice Aggregation (CCA) – Phase 1 feasibility evaluation. Technical 
studies, modest community engagement and program development. 1.2 FTE for ongoing 
program management. ($500K total, $335K one‐time, $165K on‐going)

1.2  $165,000 $335,000

Withdrawn – Extra Help Ranger for extended coverage at Arroyo Burro/Goleta Beach 
during summer months.  Department has identified funding for this adjustment and has 
submitted a Final Budget Adjustment to add it to the FY 2015‐16 budget

0.5



2015-2017 
BUDGET UPDATES

Planning & Development

1

Glenn S. Russell, Ph.D

Planning & Development 
Director

Administration & 
Support

Permitting Coastal Mitigation Code Enforcement
Long Range 

Planning



Summary – No Changes Since Workshops

2

• Operating $19,169,041

• Capital $36,000

• General Fund Contribution 
$4,664,400

• FTEs 89.9

• No One-time Use of Fund Balance

• No Service Level Reductions

Planning and Development



Highlighted Department Services
3

• Energy and Climate Action Plan (ECAP): Help existing homeowners 
achieve energy and cost savings through the recently approved ECAP 
emphasizing education, incentives, and voluntary measures

• Community Planning: Continue to address emerging and long term quality of 
life issues through the development of policies, ordinances and community plans
• Gaviota Coast Plan

• Montecito Design Guidelines 

• Eastern Goleta Valley Community Plan

• Winery Ordinance 

• Isla Vista Master Plan

• Santa Claus Lane Streetscape and Beach Access Improvements

• Hollister Avenue Streetscape Plan

• Microfiche Digitization Project: Provide the public online access to  
historical property permit records currently available only on difficult to 
access microfiche

Planning and Development



Updates/Special Issues
Short Term (Vacation) Rentals-

• Added to the P&D Work Program During Budget 
Workshop

• Develop Ordinance for Regulation of Existing and Future 
Short Term Rental of Residences

4Planning and Development



CEO Recommended Expansions
5Planning and Development

Description FTE
GFC Non‐GFC

Ongoing One‐time
CEO Recommended Expansions
NONE



Expansions Deferred to Hearings
6Planning and Development

Description FTE
GFC Non‐GFC

Ongoing One‐time
Presented at April Workshops
NONE

Added Since April Workshops
NONE



2015-2017 
BUDGET UPDATES

Public Works

1

Scott D. McGolpin

Department Director

Administration & 
Support

Transportation Surveyor Water Resources
Resource Recovery 

& Waste 
Management



Summary – No Changes Since Workshops

2

• Operating $108,311,000
• Includes $21,790,000 in Roads Capital

• Major Capital $21,837,000
• General Fund $3,107,000
• FTE’s 282.75
• One Time Use of Fund Balance 

$27,965,000
• Service Level Reductions 

TBD/Potential FY 16-17
• Expansion Requests $2,930,000

Public Works



Highlighted Department Services
3

• EIR approval for the Tajiguas Resource 
Recovery Project and the approval of the 
necessary agreements to manage the 
facility.

• Continue to pursue partnerships to utilize 
cost effective pavement preservation 
strategies to maximize revenue usage.

• Promote a stable water supply for 
purveyors by engaging in statewide efforts 
and coordinating with partners. 

Public Works



Updates/Special Issues
Purpose of Flood Control District Funding
• Flood Control established “to provide for the control of the 

flood and storm waters of said district”

• Focus on regional flooding issues

• Provides capital improvements and maintenance of 
channels and flood control facilities in Cities and 
unincorporated areas of the County

• Including construction of regional stormdrain projects 
such as the West Side Stormdrain (SB), Lompoc 
Stormdrains, and recently a planned stormdrain in Isla 
Vista

4Public Works



CEO Recommended Expansions
5Public Works

Description FTE

GFC
Non‐GFC

Ongoing One‐time

CEO Recommended Expansions
Maintenance for Roads ‐ One‐time funding to partially offset State gas tax 
losses. (This is in addition to the $500k GF received annually for Roads, per 
adopted BOS policy).

1,400,000 

Maintenance for Roads 18% funding ‐ It is recommended that Roads receives half 
the portion of the Board‐adopted 18% Maintenance Funding Policy.

600,000 



Expansions Deferred to Hearings
6Public Works

Description FTE
GFC

Non‐GFC
Ongoing One‐time

Presented at April Workshops

Maintenance for Roads ‐ One‐time funding to partially offset State gas tax 
losses. (This is in addition to the $500k GF received annually for Roads, 
per adopted BOS policy).

900,000

Added Since April Workshops

NONE
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