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County of Santa Barbara 
 FY 2016-17 Outside Agency Funding Request Form 

Deadline for Submission: Monday, May 2, 2016, 5:00 p.m. 

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget 
hearings in June 2016, if funding is available.  An allocation of funding to outside agencies is not guaranteed.   

Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy 
(postmarks will not be accepted): 

1. Provide a cover letter explaining your request; and
2. Fill out this application (no more than 2 pages); and
3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request

Hearings are scheduled for June 13, 15, and 17, with Outside Agency Requests considered on one of these days 
(yet to be determined).  The requesting agency must be represented and present; please plan accordingly. 

Total Request: $__________________  
Name of Organization: _______________________________________________________________________ 
Title of Program: ______________________________________New or ongoing program? _________________ 
Location(s) of services delivered: _______________________________________________________________ 
Name of Agency Executive Director: _____________________________________________________________ 
Phone #:__________________ Email: ___________________ Website: ________________________________ 

1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to the
community:

2. Briefly summarize the service to be provided and how many people will be served:
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3. Detail the timeline for providing the service:

4. Describe key outcomes to be achieved with the funding and how they will be measured:

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:

6. Describe the agency’s expertise and capacity to deliver services including fiscal stability:

7. Agency staff responsible for application: ___________________________________________________

 

Address submittals to: 
Adriana de Bruin 
Business Manager, County Executive Office 
105 E. Anapamu Street, Room 406 
Santa Barbara, CA 93101 

Requests can be emailed to: outsideagency@countyofsb.org 

Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 568-3400.  

County Staff Comments Only: 
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FY 2016-17 Line Item Budget 

For Program

Agency: Sanctuary Centers of Santa Barbara

Program Name: Integrated Care Clinic

Amount $$ Requested: 25,000

Program Budget

Funding Sources/Revenues Committed Uncommitted

Neighborhood Clinics Funding Sources/Revenues

Medical and Dental Reimbursements 440,000

In-Kind Donation 70,000

Sanctuary Centers Funding Sources/Revenues

County of Santa Barbara 25,000

Drug Medi-Cal Contract 50,000

Board-Approved Agency Reserves 50,000

Private Donations for Renovation 25,000

Local Foundation 1 (application submitted) 100,000

Local Foundation 2 (application submitted) 50,000

Local Foundation 3 (presentation scheduled) 25,000

Local Foundation 4 (in progress) 15,000

Total 635,000 215,000

Funding Uses/Expenses Budget Budget

Neighborhood Clinics Sanctuary Centers

Renovation & Purchasing of all equipment 125,000 25,000

Salaries, PR Taxes & Benefits-Doctor, Dentist, 

Patient Navigator, Medical Assistant, Lab Tech
410,000

Therapist/Clinic Case Manager, 

Transportation 
75,000

Admin 5,000 6,000

Consultants 0 7,200

Professional Services 0 4,800

Supplies 21,000 6,000

Lab Expenses 12,000 0

Communications/IT/Phones 13,000 1,100

Postage & Shipping 0 2,100

Rent/Utilities 9,000 24,000

Rental Maintenance Equipment 0 6,000

Printing/Publications 0 1,800

Transportation 0 5,400

Conferences, Meetings, Training 0 1,200

Insurance 10,000 4,800

Other-Indirect Costs/Overhead 71,000 3,600

Total 676,000 174,000

Total Revenue over Expenses = 850,000 (635,000 + 215,000) - 850,000 (676,000 - 174,000) = 0 

FY 2016-17
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	045 Sanctuary Centers CL
	045 Sanctuary Centers App
	045 Sanctuary Centers Bud

	Total Request: 25,000
	Name of Organization: Sanctuary Centers of Santa Barbara, Inc.
	Title of Program: Integrated Care Clinic 
	New or ongoing program: New
	Locations of services delivered: Downtown Santa Barbara (open to all South County residents)
	Name of Agency Executive Director: Barry Schoer
	Phone: 805-569-2785 ext. 220
	Email: brs@spcsb.org
	Website: www.sanctuarycenters.org
	Summarize Purpose, funds, and community benefit: Adults with mental illness are twice as likely to suffer from chronic health conditions, and half as likely to seek treatment. Most shocking of all, this population is dying at an average of 25 years earlier than others in the community, and surprisingly not from their mental illness (California Health Interview Survey 2014). 
 
The Integrated Care Clinic is the first and only collaborative clinic in Santa Barbara to co-locate medical, dental (Neighborhood Clinic staff) and mental health (Sanctuary staff).  The clinic will provide medical and dental assessments to identify chronic conditions, treat these issues to prevent them from becoming long-term diseases, and work with clients to manage identified conditions. Overall, the community would benefit by improved health and wellness, leading to greater self-sufficiency and productivity. Another community advantage would be the decline of avoidable ER visits, which would improve accessibility for those who really need care. As a result, the community's health and hospitalization costs would decrease. This request is for a 1-year investment of $25,000 to partially fund Sanctuary's behavioral health provider.
	Summarize service provided and people served: The Integrated Care Clinic revolutionizes services for 1,200 patients, eliminating all challenges to obtaining care by offering: 
ü Services in Downtown Santa Barbara, ideally located adjacent to supportive housing for mentally ill adults on Anapamu Street, between De La Vina and Chapala Streets. 
ü Preventative care provided by medical and dental professionals well-versed in the unique diagnosis of mental illness.  
ü A patient navigator, behavioral health consultant and transportation staff to assist clients in scheduling initial and annual appointments, keeping appointments and managing all specialist services needed.
ü Follow-up with clients in aftercare.
 
	Staff Name: Amy Winslow, Development & Marketing Officer
	County Staff Comments Only: 
	Timeline: Upon funding, the clinic will open its doors within 90 days, allowing for renovation of current space, cross-training of medical, dental and behavioral health staff, purchasing equipment/supplies and outreach.  First clients will include initial appointments for current Sanctuary clients (150) and clients (500) from other mental health organizations within the first three months.  Partners include: Behavioral Wellness, Crescend, Council on Alcohol and Drug Abuse, Mental Wellness Center, Pathpoint and Zona Seca. Additional outreach will include shelters, sober living homes, low-income housing and the homeless population. 
	Key Outcomes and Measures: Outcomes will be measured on several levels. One way will be through qualitative surveys completed by clients, staff and family members. Process measures will include participation rates, number of screenings, follow-ups and referrals. Results from evidence-based measurement instruments utilizing validated screening, assessment tools, and contextual evidence will be tabulated and incorporated into our continuous improvement model.  Emergency room visits and hospitalization rates for clinic clients will also be tracked.  
	One-time or Ongoing, Prior funding: This is a one-time request.  We will be working toward sustainability after one year. This is a new project being brought forth; therefore, no prior request for funding would have been made.
	Agency's Expertise: Sanctuary Centers has served over 9,000 clients since 1976.  Programs include: residential, outpatient, psychiatry, 36 units of low-income housing, drug/alcohol therapy, DBT and vocational/educational services.  We have a long history of financial stability, own all of our facilities and just launched an $8 million capital campaign for additional low-income housing.  We are proud to partner with Neighborhood Clinics, a Federally Qualified Heath Center, who has built capacity to fiscally steward and manage its organization.    


