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     SENT ONLY VIA EMAIL - 2 May 2016 
 
Adriana de Bruin 
Business Manager, Executive Office 
County of Santa Barbara 
105 E. Anapamu St., Fourth Floor, Santa Barbara, CA 93101 
 
Re:  FY 2016-17 Outside Agency Funding Request Form  

 
Dear Adriana, 
 
On behalf of Visiting Nurse & Hospice Care and its affiliate Visiting Care & 
Companions (VCC), I am pleased to submit this application for a one-year $25,000 
program grant in support of our Homemaker program.   
 
The County of Santa Barbara has been a long-time partner with VCC through the 
Homemaker program, which provides a safety net for vulnerable older adults, 
addressing their needs for food, transportation, hygiene, human interaction, and 
independence.  The impact for this population is that their basic needs are 
addressed, which in turn assist them from spiraling down into poor health, 
depression, medication management issues, chronic disease, and crisis.  The 
Homemaker program addresses an unmet need of high priority as identified by the 
Human Services Commission, relieving a significant burden on families, taxpayers, 
government programs, and the community.  
 
VNHC is able to provide these services through a grant from the Area Agency on 
Aging (AAA), and has been doing so since 2009.  However, VCC is unable to 
sustain the Homemaker Program solely through the AAA contract.  Not only does 
the AAA contract require a “match” from government and private sources, but the 
contract reimbursement falls far short of the true program cost. 
 
On behalf of the seniors we serve throughout the County, I thank you for your 
consideration of this application.   
 
Kind regards, 

 
Lynda Tanner, RN, MSN 
President and CEO 
 
Enclosure 

#49



County of Santa Barbara 
 FY 2016-17 Outside Agency Funding Request Form 

Deadline for Submission: Monday, May 2, 2016, 5:00 p.m. 

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget 
hearings in June 2016, if funding is available.  An allocation of funding to outside agencies is not guaranteed.   

Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy 
(postmarks will not be accepted): 

1. Provide a cover letter explaining your request; and
2. Fill out this application (no more than 2 pages); and
3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request

Hearings are scheduled for June 13, 15, and 17, with Outside Agency Requests considered on one of these days 
(yet to be determined).  The requesting agency must be represented and present; please plan accordingly. 

Total Request: $__________________  
Name of Organization: _______________________________________________________________________ 
Title of Program: ______________________________________New or ongoing program? _________________ 
Location(s) of services delivered: _______________________________________________________________ 
Name of Agency Executive Director: _____________________________________________________________ 
Phone #:__________________ Email: ___________________ Website: ________________________________ 

1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to the
community:

2. Briefly summarize the service to be provided and how many people will be served:
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3. Detail the timeline for providing the service:

4. Describe key outcomes to be achieved with the funding and how they will be measured:

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:

6. Describe the agency’s expertise and capacity to deliver services including fiscal stability:

7. Agency staff responsible for application: ___________________________________________________

 

Address submittals to: 
Adriana de Bruin 
Business Manager, County Executive Office 
105 E. Anapamu Street, Room 406 
Santa Barbara, CA 93101 

Requests can be emailed to: outsideagency@countyofsb.org 

Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 568-3400.  

County Staff Comments Only: 
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FY 2016-17 Line Item Budget 
For Program

Agency:  Visiting Care and Companions
Program Name:  Homemaker
Amount $$ Requested:  $25,000

Program Budget
Funding Sources/Revenues Committed Uncommitted
County of Santa Barbara 25,000              
Area Agency on Aging 80,000              
Private Contributions 2,000                

Total 107,000           

Funding Uses/Expenses Budget
Salaries & Benfits 86,954                 
Travel & Training 4,673                   
Other 9,515                   
Overhead 5,858                   

Total 107,000               

FY 2016-17

Note:  this budget would be for FY16-17 - and what is shown above is consistent with the
current FY15-16 contract.  VCC expects funding for FY16-17 from AAA, as its overarching
contract is a 4-year contract which started in FY13-14.
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	Total Request: 25,000
	Name of Organization: Visiting Care and Companions
	Title of Program: Homemaker
	New or ongoing program: ongoing
	Locations of services delivered: Mid and South County of Santa Barbara
	Name of Agency Executive Director: Lynda Tanner, RN, MSN
	Phone: 805-690-6262
	Email: ltanner@vnhcsb.org
	Website: www.vnhcsb.org
	Summarize Purpose, funds, and community benefit: The Homemaker program at Visiting Care and Companions (VCC) provides support for low-income older adults who are at risk of losing their ability to remain living independently in their homes. This program addresses an unmet need of high priority as identified by the Human Services Commission. There are only two providers in the County: VCC is the primary contracted provider for the Agency on Aging Homemaker program in Santa Barbara, and the AAA directly serves the Santa Maria Valley, as no agency would take the contract.  Hundreds of frail, homebound seniors have access to supportive services to which they otherwise would not have access, making this program a vital component in the safety network of care. At no charge, VCC caregivers provide assistance such as meal preparation, shopping, telephone calls, laundry, light housework, companionship, respite for family caregivers, and referrals. The impact for the client is that their basic needs are addressed, which in turn assist them from spiraling down into poor health, depression, medication management issues, chronic disease, and crisis. The respite for caregivers is also critical, as sustained caregiving can lead to depression and decreased health.  However, VCC is unable to sustain the Homemaker Program solely through the AAA contract. Not only does the AAA contract require a “match” from government and private sources, but the contract reimbursement falls far short of the true program cost.
	Summarize service provided and people served: Through its Homemaker program, VCC provides a comprehensive and coordinated service system that enables frail and isolated homebound seniors and dependent adults to maintain a maximum level of independence and health. These people are low income, minority older adults who are: age 60 or older; handicapped; have language/communication barriers; live alone; have income equal to or less than the current SSI/SSP benefit level. The components of the Homemaker program are to provide assistance such as meal preparation, shopping, telephone calls, laundry, light housework, companionship, respite for family caregivers, and referrals. This program provides a safety net for vulnerable older adults, addressing their needs for food, transportation, hygiene, human interaction, and independence. Through targeted outreach efforts, older adults with the greatest economic and/or social need are identified, with approximately 20% of the current clients being Latino. Over half of the VCC staff are bilingual in Spanish and English, allowing for cultural and linguistic competence. Strong coordination within the network of aging service providers allows for linkages and referrals.  The Homemaker program addresses an unmet need of high priority as identified by the Human Services Commission, relieving a significant burden on families, taxpayers, government programs, and the community. VCC estimates that it will provide Homemaker services to 50 unduplicated clients, and will focus the provision of these services in the Lompoc area.
	Staff Name: Rebecca Benard, MBA
	County Staff Comments Only: 
	Timeline: This is an ongoing program; however, the funding would support the FY16-17 program from July 1, 2016 through June 30, 2017.
	Key Outcomes and Measures: The measurable outcomes this grant will support are the provision of homemaker services to 50 unduplicated clients; provision of respite assistance to 10 family caregivers of frail elderly clients; and the provision of 2,215 units of service (hours of direct service care).  A unit of service is one hour of direct Homemaker service, which includes light housekeeping, laundry, companionship, and assessment, and it does not include preparation or travel time, or time spent on documentation.  These metrics are collected as part of the data required for the AAA contract.  An overarching outcome is a safety net for vulnerable older adults, addressing their needs for food, transportation, hygiene, human interaction, and independence. The impact for the client is that their basic needs are addressed, which in turn assist them from spiraling down into poor health, depression, medication management issues, chronic disease, and crisis. The respite for caregivers is also critical, as sustained caregiving can lead to depression and decreased health.
	One-time or Ongoing, Prior funding: Through a contract from the Area Agency on Aging (AAA), VCC has been providing the Homemaker program to low income and minority older adults since 2009 and this is currently an ongoing program. For a number of years, the County of Santa Barbara provided a supportive grant for this program.  Prior year funding and amount from the County of Santa Barbara are as follows:  $17,661 in 2012, 2013, 2014, and 2015, and $6,184 in 2011, and $6,210 in 2010.  With this support, VCC has been able to care for hundreds of vulnerable older adults and has been a pivotal organization in Santa Barbara’s safety net of care for the frail and elderly.
	Agency's Expertise: VCC is an affiliate of Visiting Nurse & Hospice Care, which is a respected nonprofit healthcare agency that has been caring for Santa Barbara families for over 100 years.  Today, its comprehensive home healthcare and hospice services promote health, prolong independence, and enhance the dignity of nearly 12,000 people annually.  It is recognized as a healthcare leader of high integrity and value in Santa Barbara due to its financial strength, strong leadership and Board governance, over 350 qualified and compassionate staff, a dedicated cadre of 400+ volunteers, as well as a consistent and generous philanthropic base.  VCC also works closely within the network of aging service providers allowing for linkages and referrals for its clients.


