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ON THE COVER:

Jalama Road Bridge 17 (mile post 8.8) full bridge replacement

This bridge was completed in February 2016 with funding from the Federal Highway Bridge Program
and local Measure A funds. Jalama Road provides access to Jalama Beach County Park, a premier
beach camping destination for thousands of local residents and tourists alike. The new bridge is
seismically compliant and has a design life of 50 years or more.
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May 17, 2016

The Honorable Board of Supervisors
County of Santa Barbara

105 East Anapamu Street

Santa Barbara, California 93101

Dear Chair Adam and Board Members:

The proposed Five Year Capital Improvement Program (CIP) for Fiscal
Years 2016-17 through 2020-21, is hereby submitted for your review
pursuant to Sections 2-71 (k) of the Santa Barbara County Code.
The CIP has maintenance projects in a separate section, starting with
project tables in Section E and project details in Section F. Projects are
listed under both the department sponsoring the project, for ease of
locating projects (Table V), and by the department budgeting the project
expenditures, to align with budgeted capital amounts (Table V-A).

The FYs 2016-21 CIP contains 181 capital projects (Section D) and 12
maintenance projects (Section F). This includes 38 projects that are new
this year (see New Project Index). Of this total, 73 projects are fully
funded, 33 are partially funded, and 75 are currently unfunded. A funded
project is one that has identified specific funding, including ongoing
existing sources to fully implement the project. A partially funded project
has funding to accomplish various portions of the project but lacks
sufficient funding to fully complete the project. An unfunded project is
one that has been identified in the CIP as a need but has no funding
secured to implement the project.

Fifteen projects from the prior fiscal year's CIP are estimated to be
completed in FY 2015-16. A summary of those projects and their total
cost is on page B-12 in the tables section.

The CIP is a compilation of projects intended to implement various plans
including community plans, facilities plans, and the County
Comprehensive (General) Plan.

The Budget and Research Division of the County Executive Office (CEO)
prepares the CIP based on capital project submittals by each
department.

Projects in the CIP quantify current and future capital needs. Accordingly,
it includes projects for new and improved roads and bridges, County
buildings and clinics, parks and other facilities. Because the CIP
includes estimates of all capital needs, it provides the basis for setting
priorities, reviewing schedules, developing funding policy for proposed
improvements, monitoring and evaluating the progress of -capital
projects, and informing the public of projected capital improvements and
unfunded needs.

Projects included in the CIP are non-recurring, have a long service life,
are generally over $100,000, and will usually be underway (or should be
underway, but are partially or entirely unfunded) during FY 2016-17
through FY 2020-21. Although the CIP covers a five year planning
period, it is updated annually to reflect ongoing changes as new projects
are added, existing projects are modified, and completed projects are
removed from the program document.

The CIP does not appropriate funds; rather, it serves as a budgeting tool,
proposing capital budget appropriations to be recommended for
adoption within the County’'s FY 2016-17 Operating Budget. Final
appropriations for projects are included in the respective departmental
budgets submitted in the Recommended FY 2016-17 Budget to be
acted upon during the June Budget Hearings.




FIVE YEAR FUNDING TOTALS

FIVE YEAR CIP FUNDED AND UNFUNDED TOTALS
BY FISCAL YEAR ENDING JUNE 30, 2021
(IN THOUSANDS OF DOLLARS)

FY 2016-17 Funding by Object Level ($000)

Fiscal Year Funded Unfunded* Total Other Financing Miscellaneous . I;{estric:e::sunds% g
R , ,1.0% alance, $1,886, 2. Commited Fun
2016-17 $73,779 $20,422 $94,201 Licenses, Permitsand _S°Urces $410; 0:6% Revenue, $725, 1.0 Balamce, §747, 10%
2017-18 83,452 46,982 130,434 Franchises, $411, 0.6%
2018-19 65,766 60,198 125,964 Charges for Services,
$8,015, 10.9%

2019-20 36,339 43,377 79,716 Taxes, $16,106, 21.8%
2020-21 19,822 134,572 154,394

Five Year Total $279,158 $305,551 $584,709

Note: *Unfunded is the sum of the unfunded amounts from the partially funded projects
(Table 1), and the unfunded projects (Table VI).

Of the County’s $584.7 million five year capital need as presented by the
departments, $279.2 million or 47.7% have identified funding sources.
Several FY 2016-17 funded projects are highlighted within the Project
Highlights, page A-9 of this section.

Intergovernmenta
Revenue - Other,
$1,861, 2.5%

Intergovernmental
Revenue- Federal,
$11,038, 15.0%

Projects had a funded carryover of $2.7 million. Of the County’s $94.2
million in projects proposed to be undertaken in FY 2016-17, 78.3% are
funded ($73.8 million) and 21.7% are unfunded ($20.4 million).

Intergovernmental
Revenue- State,
$32,580, 44.2%

A summary of funded and partially funded projects and costs by function
and department can be found in the tables section starting at page B-3.
FY 2016-17 funding is comprised of primarily Intergovernmental
Revenues, Taxes and Charges for Services, and can be seen in the
following chart. Specifically, over half of projects, 61%, are funded by
intergovernmental State and Federal revenues.

The summary of unfunded projects by function and department can be
found starting on page C-2. Unfunded projects are those projects
presented during the CIP development process as meeting a County need
but funding for them has not yet been identified.




CIP COMPILATION

The CIP is a compilation of County-initiated capital projects planned during the next five fiscal years. While the CIP may be considered a short-range plan,
the individual projects are the result of efforts by the County to address needs and implement strategies identified in a variety of long-range planning

documents. The make-up of the CIP is illustrated below.

Long - Range Plans

(Covering more than 5 years)

Road’'s Annual
Work Plan

Community Plans
(Unincorporated
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Individual Projects

(1 to 5 years duration)
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FIVE YEAR CIP BY DEPARTMENT

PROJECT MANAGEMENT

Design and construction progress for approved and funded CIP projects is tracked through the County's Project Reporting System. Project Review
Meetings allow departments to highlight projects, solicit assistance, and provide an opportunity for County executives to oversee progress and

detect and correct problems early.

THE CIP BY DEPARTMENT

Presentation of the CIP is by function and department. This structure is consistent with the Operating Budget organization. Within each department,
projects are grouped by project class, whether they are funded, partially funded, or unfunded, and listed in alphabetical order. The following charts show
the FY 2016-21 CIP by department total including funded, partially funded and unfunded projects.

FIVE YEAR CIP THROUGH FISCAL YEAR ENDING JUNE 30,2021, BY DEPARTMENT
(IN THOUSANDS OF DOLLARS)

Treasurer-Tax Collector, $438

General Services, $102,655, »0.1% /_District Attorney, $1,411,
17.6% 0.2% Fire, $105,675,18.1%

Clerk-Recorder-Assessor,

$4,146,0.7%
Sheriff, $90,493, 15.5%

Public Health, $2,189,0.4%

Behavioral Wellness,
$7,974,1.4%

Public Works, $169,370,

29.0% Social Services, $1,950,0.3%

Community Services-Parks
Division, $98,408, 16.8%




FY 2016-17 CIP BY DEPARTMENT

The following chart summarizes the FY 2016-17 capital appropriations by function and department.

CIP THROUGH FISCAL YEAR ENDING JUNE 30, 2017, BY DEPARTMENT
(IN THOUSANDS OF DOLLARS)

General Services,
6,962, 9.4%

North County Jail, 29,740,
40.3%

Clerk-Recorder-Assessor,
184, 0.2%

Treasurer Tax Collector, 438,
0.6%

Public Works, 29,244 ,39.6% Fire , 2,242, 3.0%
Sheriff, 40, 0.1%

Public Health, 560, 0.8%

Social Services, 1,232,1.7%

Community Services, 3,137,
4.3%




OPERATING COST IMPACTS

An integral part of planning for a capital project is to ensure that funding is
available for any additional, on-going operating and maintenance costs
that will be incurred once a project is complete. The CIP addresses this
issue by including project narratives describing anticipated County
operating budget impacts, and schedules of estimated operating and

maintenance costs for the duration of the five year capital program.

Project estimates including operating costs are recorded for each project
at gross cost. Costs are categorized and calculated based on the

following rates issued for FY 2016-17:

Average Costs for Building Renovation and Construction

Contingency

Office Space 24-Hour/Essential
(Non-24 Hour) Service Facility
Service Per sq. ft. Per sq. ft.
Renovation $80.00 to $250.00 $175.00 to $450.00
(Cost of building only. Excludes all soft costs.)
New $350.00 to $550.00 $300.00 to $900.00
Construction (Cost of building only. Excludes all soft costs.)
Construction 10% of construction cost | 10% of construction cost

All Other Costs
(Soft Costs)

(Includes General
Services Admin,
Consultant fees, utilities,
data, telephone, CEQA,
etc.)

Construction < $2M:
1.30* Construction >
$2M: 1.25*

Construction < $2M:
1.32* Construction >
$2M: 1.27*

*Multiplier on Construction or Renovation Cost and excludes
construction contingency

Project
Contingency

10% of total project cost

10% of total project cost

(used for imprecision of estimate at this level)

Maintenance &
Operations

(including utilities)

Maintenance - $4.34
(Utilities - $2.47)

Maintenance - $5.59
(Utilities - $5.15)

Landscape
Maintenance

County Building Grounds - $0.45

Personnel— Estimated cost of required personnel labor costs resulting
from on-going operations of the completed project (either increase or

decrease).

Other Services— All operating and maintenance costs not specific to the
individual project and are not utilities, maintenance, personnel or long-
term costs. ‘Other services’ would include Information Technology costs.

ESTIMATED OPERATING COSTS ATTRIBUTABLE TO CAPITAL PROJECTS

IFY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 |
Utlilites S 131 S 160 S 588 S 1,043 S 1,487
Maintenance 276 333 975 1,383 2,538
Personnel - 127 129 11,235 11,611
Other 170 186 225 3,670 4,450
Totals S 577 S 806 S 1,917 S 17,331 S 20,086




THE CIP BY PROJECT CLASS

The CIP is a countywide program covering all capital needs. Project
classes are consistently updated to enhance consistency with other
County financial systems to better align with County capital asset policies
and guidelines as follows:

Land —

Land includes all investments in real estate other than structures and
land improvements.

Threshold: All land projects, regardless of cost.

Land Improvements —

Land Improvements are non-building assets that enhance the quality
or facilitate the use of land.

Examples of depreciable land improvements include parking lots,
driveways, sidewalks, retaining walls, fencing, outdoor lighting,
landscaping, irrigation systems, recreation areas, athletic fields and
courts, and fountains.

Threshold: Land Improvement projects are valued at or over
$100,000.

Buildings & Building Improvements —

Buildings are structures that are physical property of a permanent
nature that enclose people, equipment, services, or functions.
Buildings may include major high cost components such as boilers,
elevators, HVAC systems, and roofs.

Building Improvements materially extend the useful life or increase
the value of a building, or both (materiality is 20% or more).
Examples include replacing major building components, structural
additions to a building, major energy conservation projects,
installation of upgraded plumbing or electrical systems, and major
renovations of exterior structural deterioration.

Threshold: Buildings and Building Improvement projects are valued
at or over $100,000.

V.

VI.

VILI.

Equipment —

Equipment includes physical moveable personal property such as
machines, tools, vehicles, aircraft, mobile home/office trailers, and
furniture. Equipment does not include major systems integrated into
a building or structure such as elevators, boilers, roofs, or HVAC.

Threshold: Individual units valued at or over $5,000 and a useful life
of over one (1) year.

IT Hardware/Software —

Information Technology (IT) Equipment includes equipment such as;
desktops, laptops, servers, scanners, copiers, and other devices
accessing the network.

Threshold: Individual units valued at or over $5,000 and a useful life
of over one (1) year. Software projects are valued at or over
$100,000.

Infrastructure —

Infrastructure is categorized as community service assets that are
long-lived, generally stationary in nature, and normally preserved for
a significantly greater number of years than most capital assets.
Examples are pavement, curbs, gutter, and sidewalks associated
with roadways, bridges, water distribution systems, sewer systems,
and water drainage systems.

Threshold: Additions, expansions, and/or improvement projects are
valued at or over $100,000.

Maintenance Programs —

Projects that maintain, but do not appreciably extend the useful life of
a road, building, or asset. Examples include carpet and flooring
replacement; roof repair; electrical systems upgrades;
interior/exterior painting and paint repair; parking
lots/sidewalks/fence, plumbing repair and replacement.

Threshold: Maintenance programs are valued at or over $100,000.




CLASS SUMMARY FOR FUNDED AND UNFUNDED PROJECTS

FIVE YEAR CIP THROUGH FISCAL YEAR ENDING JUNE 30, 2021

CLASS SUMMARY FUNDED

(IN THOUSANDS OF DOLLARS)

Class Summary 2016-17 2017-18 2018-19 2019-20 2020-21 Total
Land S 94 S 10} S 13] S 205] $ 1,590] $ 1,912
Land Improvements 1,849 60 260 426 376 2,971
ﬁ:g:’gczﬁeig'di ne 38,273 50,939 16,856 3,343 600 110,011
Equipment 6,006 5,863 6,393 4,705 4,035 27,002
IT Hardware/Software 1,682 600 1,148 469 479 4,378
Infrastructure 25,875 25,980 41,096 27,191 12,742 132,884

Five Year Total S 73,779] $ 83,452| $ 65,766] $ 36,339] $ 19,822] $ 279,158
FIVE YEAR CIP THROUGH FISCAL YEAR ENDING JUNE 30,2021
CLASS SUMMARY UNFUNDED
(IN THOUSANDS OF DOLLARS)

Class Summary 2016-17 2017-18 2018-19 2019-20 2020-21 Total
Land S 500] S 5,090] S 6,900] S 6,116] S 350] $ 18,956
Land Improvements 3,603 9,231 7,382 12,056 49,743 82,015
ﬁ:gig;ﬁeﬁg'di ne 16,181 26,429 38,101 11,800 76,146 168,657
Equipment 8 2,469 2,210 3,000 4,800 12,487
IT Hardware/Software 130 555 880 155 - 1,720
Infrastructure - 3,208 4,725 10,250 3,533 21,716

Five Year Total S 20,422] $ 46,982] $ 60,198] $ 43,377] $ 134,572) $ 305,551




FIscAL YEAR 2015-16 SIGNIFICANT COMPLETED PROJECTS

CATHEDRAL OAKS ROAD BRIDGE

This project is located on Cathedral Oaks Road at San Antonio Creek and
is one of the eleven County maintained structures that were analyzed for
seismic vulnerability per Caltrans seismic retrofit guidelines. The two-
structure bridge consists of an older structure that was found to be
deficient and recommended for replacement, while the newer structure
was recommended for retrofit. However, during the design process, it was
discovered that the existing bridge abutments contained deficient
concrete (reactive aggregate). As a result, the entire structure has been
replaced. The new structure is designed per current standards and will
include 12-foot traffic lanes, Class Il bike lanes, and a 5-foot sidewalk.

Total project cost: $5.1 million, 88.5% funded by Federal Highway Bridge
Program, and 11.5% funded by State Proposition 1B (bonds) and local Measure A
funds

JALAMA ROAD BRIDGE REPLACEMENT

This project was originally funded to retrofit the Jalama Road Bridge over
Jalama Creek, as it was determined to be seismically deficient and the
support piles were in need of repairs. Further study indicated that
retrofitting the support piles would result in significant environmental
impacts and it would be more cost-effective to replace the bridge
completely, as it was functionally obsolete. This replacement strategy was
approved and this project was moved into the Highway Bridge Program
(HBP) as a replacement project.

Total project cost: $6.8 million, 88.5% funded by Federal Highway Bridge
Program, and 11.5% funded by State Proposition 1B (bonds) and local Measure A
funds

COUNTYWIDE TELEPHONE SYSTEM MODERNIZATION

Migration was completed for the County’s telephone system to Voice over
Internet Protocol (VolP) this enabled the convergence of voice and data
networks. The following systems have been upgraded: 9 PBX systems,
voicemail to a Unified Messaging system capable of providing voice mail
and emalil integration, Microsoft LCS to Lync for instant messaging, audio,
video and remote desktop sharing capabilities.

Total project cost: $2.5 million, funded by the Communications Internal Service
Fund

REPLACEMENT OF LIVESCAN FINGERPRINT EQUIPMENT

This project updated the Livescan Fingerprint equipment to capture palm
prints which can now be electronically stored at the State. The Sheriff's
Department and several other policing agencies in the County collect
fingerprints and mug shots electronically. The State of California desires a
consolidated and consistent system statewide so that this information can
be shared electronically statewide among the various law enforcement
agencies. Vehicle Code section 9250.19 provides that a $1.00 fee is to be
collected by the Department of Motor Vehicles for every vehicle registered
and paid to the County law enforcement agencies to be expended
exclusively to fund programs that enhance the capacity of law enforcement
to provide automated mobile and fixed location fingerprint identification of
individuals who may be involved in vehicle-related crimes and other crimes
committed while operating a motor vehicle.

Total project cost: $0.8 million, funded by State DMV $1 Registration Fees

ARROYO BURRO RESTROOM RELOCATION AN PARK IMPROVEMENTS

This project included the construction of a new men's and women's
restroom facility to replace the existing men's and women's restrooms
which were previously located in separate facilities. The existing 530 sf
women's restroom building was converted to concession space and is
expected to increase revenue to Community Services - Parks operations.
The men's restroom, currently part of the existing restaurant structure, was
relocated to accommodate additional storage space for the restaurant. The
relocation of the public restroom facilities to the new structure increased
the ease of maintenance, cleaning, and security.

Total project cost: $1.3 million, funded by Development Impact Fees, Coastal
Resource Enhancement Fund, and Clean Beach Initiative funds




F1SCAL YEAR 2016-17 SIGNIFICANT FUNDED PROJECTS

NORTHERN BRANCH COUNTY JAIL AB-900

The Northern Branch Jail Project is located near the City of Santa Matria,
California; when completed, the facility will provide capacity to hold 376
individuals, of which 32 beds are reserved in a separate housing unit for
individuals with medical and mental health needs. The entire jall
estimated to be approximately 139,000 square feet for inmate housing
and ancillary support functions. The facility will be built on a ten-acre
portion of a 50-acre County-owned property located Betteravia Road.

On January 15, 2013, the Board of Supervisors approved a Project
Construction and Delivery Agreement with the State of California that
stipulated the terms of an $80 million award of funds. When fully
completed and staffed, the total projected annual operating cost to the
County for the Northern Branch Jail was last estimated at $17.3 million. A
review of the projected operating costs was completed in November
2015 by an outside consultant. The total cost to construct the jail is
currently being assessed due to the bids exceeding the original
estimates.

Budgeted project cost in FY 16-17: $29.7 million

Total budgeted project cost: $97.8 million*

Source of funds: 90% funding from AB900 State Funding Conditional Award and
10% General Fund

*Estimate prior to the receipt of bids.

STATION 41 (CUYAMA) REBUILD

Rebuilding Fire Station 41 in Cuyama is one of the highest capital project
priorities for the Fire Department. The current station was built in 1952
and is inadequate to support the current staffing and operations at this
station. It also does not meet the building standard requirements for fire
facilities under the Essential Facilities Act of 1986. A replacement 8,500
square foot station will be constructed at the current site.

In addition to the need to upgrade the aging facility for the personnel
assigned to this station, the remote location and extreme weather
conditions in Cuyama create a pressing need to protect and secure the
significant investments in the apparatus and equipment at this station. At
this time, the apparatus room at the station cannot accommodate all of
the vehicles and equipment necessary at Station 41.

Total budgeted project costin FY 16-17: $5.0 million
Total budgeted project cost: $5.9 million
Source of funds: Fire District

GOLETA BEACH ACCESS BRIDGE

This project will replace the existing bridge over Goleta Slough that serves
as the sole access point to Goleta Beach County Park facilities. The
current structure has been found to be structurally deficient. The proposed
project will replace the existing bridge on a new alignment approximately
60 feet to the west of the existing bridge. The bridge replacement on a
new alignment will allow the existing bridge to remain in service during
construction of the new bridge. Anticipated expenditures in FY 2016-17
consist of the reconfiguration of the bike/pedestrian path, and bridge
construction.

Budgeted project cost in FY 16-17: $4.1 million
Total budgeted project cost: $6.0 million
Source of funds: 88.5% Highway Bridge Program and 11.5% Developer Fees

LOWER MISSION CREEK FLOOD CONTROL PROJECT

This project is located along Mission Creek from Canon Perdido St. to
State St. in the City of Santa Barbara. The Lower Mission Creek project
will widen the channel in order to improve capacity. This project is being
coordinated with several bridge reconstructions being undertaken by the
City of Santa Barbara. A natural open space environment is incorporated
in the design. Completion of this project will reduce flooding and property
damage adjacent to lower Mission Creek during large storm events.

Budgeted project cost in FY 16-17: $3.9 million
Total budgeted project cost: $86.0 million
Source of funds: South Coast Flood Zone Funds

LANDFILL HEAVY EQUIPMENT REPLACEMENT

Replacement of heavy equipment for the Resource Recovery and Waste
Management Division's Tajiguas Landfill, Santa Ynez Valley Recycling
and Transfer Station, South Coast Recycling and Transfer Station, and
two Cuyama Valley Transfer Stations is planned in the upcoming years.
The periodic replacement of heavy equipment is critical to the efficient
management and ongoing operation of these facilities.

Budgeted project cost in FY 16-17: $2.6 million
Total Budgeted project cost: $16.8 million
Source of funds: Resourcing Recovery and Waste Management Fund

OTHER FUNDED PROJECTS FORFY 2016-17 CAN BE FOUND ON TABLE VA




DEFERRED MAINTENANCE

The proposed CIP continues to address the significant public
infrastructure needs identified in various strategies and long-range plans
adopted by the County.

The County buildings, parks, and roads maintenance information that
follows is based upon the CIP for Fiscal Years 2016-17 through
2020-21 and the 2016-2018 Budget Workshops Special Issue: Update
on Maintenance held on April 15, 2016.

The County, like many other public entities, has seen an increase
in deferred maintenance of buildings, parks, and roads (“County
Assets”). Inventories of facilities, deferred maintenance, and condition
assessments of County assets are maintained by departments. A
majority of County Assets are managed by Public Works (roads),
General Services (buildings), and Community Services (parks).

The Public Works Department has a robust system to evaluate the
inventory and condition of County maintained roads. Monitoring the
Pavement Condition Index (PCI) is an existing practice within
Public Works and the PCI is annually reported to the Board. As
shown in the following graph a lower PCI reading indicates a worse
condition of pavement and a higher value indicates a better condition.

The current PCI of the County’'s Transportation Infrastructure System
is 59. In Santa Barbara County, the overall PCl is 59, with a higher PCI
in more urban areas (66) to compared rural areas (55). To maintain the
current condition would require an estimated $12 million annually.
On average, the Department spends between $3.0 and $3.5 million on
pavement preservation, leaving an annual need of approximately $9
million. In FY 2015-16 the Road Fund sustained a $2.7 million loss of
State Gas Taxes and an additional $3.3 million reduction is expected for
FY 2016-17.

ROADS - PAVEMENT CONDITION INDEX (PCI)

Pavement Degradation Curve

VERY
GOOD

Current
PCl=59

Accumulated deferred maintenance is the total deferred maintenance
over a number of budget cycles. Staff has identified possible approaches
to address the identified funding need. These approaches are illustrated
through several options, which propose the use of ongoing and/or one-
time General Fund dollars and are phased over time. These different
approaches can be adapted to various funding levels and timeframes to
balance maintenance funding needs with other Board priorities. A
summary of deferred maintenance is shown in the table below.

Departmental Estimated Unfunded Deferred Maintenance Backlog
Source: CIP Database
($'s in millions)
Public Works:
Prev. Maint - 5 Year Countywide Concrete program 37.800
Prev. Maint- 5 year Countywide Surface Treatment Program 109.200
Prev. Maint- 5 year Bridge Repair & Rehabilitation program 62.500
Prev. Maint- 5 Year Repair/Replace Traffic Devices program 6.300
Prev. Maint- 5 Year Culvert Repair & Rehabilitation Program 43.300
Total Public Works| $ 259.100
General Services
FM-5 Year Countywide Maintenance Program 43.098
Total General Services| $ 43.098
Community Services-Parks
Park 5 Year Infrastructure Maintenance Program 8.090
Park 5 Year Repaving/Restriping Maintenance Program 24.473
Total Parks| $ 32.563
Total| $ 334.761




MAINTENANCE FUNDING PLAN

The County of Santa Barbara’'s deferred maintenance has grown over time
while funding has remained relatively static. Historically the County's
baseline funding was $2.8 million for deferred maintenance. In June 2014,
the Board directed staff to implement a maintenance funding policy that
would increase ongoing General Fund Contributions (GFC) for
maintenance, by allocating 18% of unallocated Discretionary General
Revenues towards maintenance projects. It is projected that the ongoing
funding will build over time as a new layer of additional GFC is added
annually. It is envisioned (but does not require) additional one-time funding
for maintenance projects, if funds are available.

The Board of Supervisors approved the Maintenance Funding Policy as
part of the FY 2015-16 Budget Development Policies and projects $36.7
million in accumulated new, ongoing funding during the 5 year CIP period
from FY 2016-17 to FY 2020-21 (excluding the estimated $2.0 million per
year of one-time funding and existing departmental funding). These
projections were based on projected property tax increases of 4% per year
(before the 25% Fire District Tax shift). As described in the Policy, these
funds will be calculated annually and allocated to departments based on
current needs.

525.0
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FY 2016-17 PROPOSED 18% MAINTENANCE ALLOCATIONS

The proposed 18% Maintenance Policy allocations for FY 2016-17 are based on existing needs and priorities. The budgeted new funding for FY 2016-17 is
$2.5 million and is allocated as: 50% to Public Works, 35% to General Services, and 15% to Parks. The table below is the proposed allocation for all
departments:

FY 2014-15 FY 2015-16 FY 2016-17
Baseline * $§ 2,300,000 S 2,300,000 S 2,300,000
18% Maintenance Growth Allocation - 1,200,000 2,500,000
One Time Funds For Maintenance 2 3,400,000 1,950,000 TBD 1

Subtotal $ 5,700,000 $ 5,450,000 S 4,800,000

Unanticipated Maintenance Needs - 1,273,000 1 500,000 3
Total S 5,700,000 S 6,723,000 S 5,300,000

Notes:

* Additional GFC historically allocated for maintenance.

1 Based upon available one time funds the CEO may propose additional allocations within the
recommended budget.

2 One time funds allocated within the budget development process.

3 5500k is being added to General County Programs, Maintenance Committed Fund Balance in FY 2016-
17 for unanticipated and unfunded maintenance needs.




DEBT FINANCING FOR CAPITAL PROJECTS

The information that follows is based upon the CIP for Fiscal Years 2016-17 through 2020-21 and the 2016-2018 Budget Workshops Special Issue:
Debt Financing for Capital Projects held on April 15, 2016.

In the 2000s the County issued Certificates of Participation (COPs) for major capital projects, such as fire stations, office buildings and clinics. Recently
focus has been placed on deferred maintenance. However, the CIP contains 193 projects and of this total, 75 projects are fully funded, 40 are partially
funded, and 78 are currently unfunded. The FY 2016-17 unfunded need totals to over $20.4 million and the five year unfunded capital needs totals to over
$305.6 million. The unfunded capital projects identified by departments include new facilities; upgrades or remodels and replacement of systems to address
deferred maintenance needs.

This year the Capital Executive Committee (CEC) comprised of staff from the CEO, County Counsel, Auditor-Controller and General Service’s departments,
was reestablished to review capital needs submitted by departments in order to evaluate and assess priorities.

Criteria for ranking projects were established based on mandates, health, safety, and legal risks. Unfunded and partially funded projects were reviewed and
a preliminary evaluation identified high priority projects totaling 22.3 million. The high priority projects consist of mostly capital replacement projects,
primarily resulting from accumulated deferred maintenance. These included the following: SB Jail facility improvements, Calle Real Water Systems
Replacement, Parking Lots, Building Safety Enhancements, other priority projects.

Funding options including debt are being evaluated in prior years debt has been used for capital maintenance, e.g. elevator replacements, roofs, and HVAC
systems. Debt is an obligation of the General Fund regardless of which funds are designated to pay the debt service. Therefore, if any funding source does
not materialize in any given year of the debt term, the General Fund must make up the difference. That said various funding sources were evaluated
including funds generated from the 18% Maintenance Funding Policy and expiring General Fund debt service. Those options were discussed with the Debt
Advisory Committee in April 2016 (?) and found to be infeasible in the immediate term. However, the CEO’s office is currently evaluating options and will
report further findings as they become available.




PROPOSED FISCAL YEAR 2016-17 CAPITAL BUDGET

The following table summarizes by function and department the
recommended FY 2016-17 and Proposed FY 2017-18 appropriations to
be presented at the June Budget Hearings.

FI1SCAL YEAR 2016-2018 RECOMMENDED & PROPOSED CAPITAL BUDGETS -
FUNDED
(IN THOUSANDS OF DOLLARS)

FY 2016-17 FY 2017-18
Functional Group — Department Recommended Proposed
Public Safety
Fire S 2,242 S 3,345
Sheriff 40 -
Function Total S 2,282 S 3,345
Health and Public Assistance
Public Health S 560 S 190
Social Services 1,232 208
Function Total S 1,792 S 398
Community Resources and Public Facilities
Community Services S 3,137 S 7,194
Public Works 29,244 26,510
Function Total S 32,381 S 33,704
General Government & Support Services
Clerk-Recorder-Assessor S 184 S 280
General Services 6,962 1,000
North County Jail 29,740 42,400
Treasurer Tax Collector 438 -
Function Total S 37324 $ 43,680
Countywide Total S 73,779 S 81,127

Source: Table V-A

THE CIP AND THE COMPREHENSIVE PLAN

Following Board receipt of the CIP, new capital projects recommended
for planning, initiation or construction during FY 2016-2017 will be
submitted in accordance with Government Code 65401 and 65402 to the
Planning Commission for review of their consistency with the County’s
development plan. The Planning Commission will submit its findings to
the Board.

CONCLUSIONS

The FY 2016-2021 CIP is being presented for Board consideration
and will be recommended as part of the FY 2016-17 Operating Budget,
scheduled for adoption in June, 2016. Presenting the CIP to the
Board before presentation of the County Operating Budget provides
the Board an opportunity to consider and evaluate appropriations
within the CIP in order to be fully aware of the capital appropriations
recommended for inclusion within the Operating Budget.

The CIP contains categorical funding and General Fund contributions. In
projecting five years into the future, it is not possible to identify all needs
or available funding sources, thus, managing the progress of the CIP and
anticipating future needs is an on-going process. Updating the plan
annually incorporates changing needs and funding.

The CIP reflects the work of numerous staff of the departments with
projects in the Capital Improvement Program, the Auditor-Controller's
staff, and Fiscal and Policy Analysts of the County Executive’'s Office.
Their work, as well as the leadership of John Jayasinghe (CIP Project
Manager), Richard Morgantini, Paul Clementi and Shawna Jorgensen
are gratefully acknowledged.

Sincerely,

—
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Mona Miyasato, County Executive Officer
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CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table I: Summary of Departments ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department * Expense [ 2015-16 | 2016-17 | 2017-18 | 2018-19 [ 2019-20 | 2020-21 | Total Years | Funded | Unfunded | Total
Public Safety
District Attorney \F 150 150 150 150
District Attorney \P 1,261 1,261 50 1,211 1,261
Department Totals 1,411 1,411 200 1,211 1,411
Fire \F 1,250 1,401 7,242 7,845 6,739 2,239 500 24,565 27,216 27,216
Fire \P 1,224 200 22,691 22,691 2,024 22,091 24,115
Department Totals 2,474 1,601 7,242 7,845 6,739 2,239 23,191 47,256 29,240 22,091 51,331
Probation \P 31 2,225 31 2,225 2,256
Department Totals 31 2,225 31 2,225 2,256
Sheriff \F 11,621 990 29,780 42,400 11,613 1,704 85,497 98,108 98,108
Sheriff \P 123 6 319 300 619 129 619 748
Department Totals 11,744 996 29,780 42,719 11,913 1,704 86,116 98,237 619 98,856
Function Totals 14,249 2,597 37,022 51,975 18,652 3,943 23,191 134,783 2,225 127,708 26,146 153,854
Health & Human Services
Behavioral Wellness \P 475 525 500 500 1,000 500 1,500
Department Totals 475 525 500 500 1,000 500 1,500
Public Health \F 40 560 190 689 1,439 1,479 1,479
Department Totals 40 560 190 689 1,439 1,479 1,479
Social Services \F 263 1,232 208 170 170 170 1,950 2,213 2,213
Department Totals 263 1,232 208 170 170 170 1,950 2,213 2,213
Function Totals 475 828 2,292 398 859 170 170 3,889 4,692 500 5,192
Community Resources & Public Facl.
Community Services \F 17 248 715 50 50 50 50 915 1,180 1,180
Community Services \P 5,303 1,329 4,595 10,307 13,982 11,927 11,182 51,993 14,563 10,993 62,195 73,188
Department Totals 5,320 1,577 5,310 10,357 14,032 11,977 11,232 52,908 14,563 12,173 62,195 74,368
Public Works \F 14,082 16,175 24,086 21,535 33,156 24,617 11,133 114,527 133,337 278,121 278,121
Public Works \P 15,746 5,737 5,158 10,127 14,275 14,320 8,313 52,193 77,887 59,760 91,803 151,563
Department Totals 29,828 21,912 29,244 31,662 47,431 38,937 19,446 166,720 211,224 337,881 91,803 429,684
Function Totals 35,148 23,489 34,554 42,019 61,463 50,914 30,678 | 219,628 | 225,787 | 350,054 | 153,998 | 504,052
General Government & Support Services
Clerk-Recorder-Assessor \F 62 110 184 280 289 299 309 1,361 1,533 1,533
Clerk-Recorder-Assessor \P 2,500 2,500 766 1,734 2,500
Department Totals 62 110 184 2,780 289 299 309 3,861 2,299 1,734 4,033
General Services \F 317 2,427 1,662 1,662 4,406 4,406
* F = Fully Funded, P = Partially Funded B-1




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table I: Summary of Departments ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department * Expense | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Fynded | Unfunded | Total
General Services \P 4,685 900 2,900 6,500 7,842 2,020 20,162 8,185 16,662 24,847
Department Totals 5,002 2,427 2,562 2,900 6,500 7,842 2,020 21,824 12,591 16,662 29,253
Treasurer-Tax Collector-Public \F 1,996 438 438 2,434 2,434
Department Totals 1,996 438 438 2,434 2,434
Function Totals 7,060 2,537 3,184 5,680 6,789 8,141 2,329 26,123 17,324 18,396 35,720
Funding Summary
Funded Totals 56,932 29,451 73,779 83,452 65,766 36,339 19,822 | 279,158 | 134,237 | 499,778 499,778
Unfunded Totals 3,273 16,620 21,997 26,829 36,546 | 105,265 93,775 199,040 | 199,040
Grand Totals 56,932 29,451 77,052 | 100,072 87,763 63,168 56,368 | 384,423 | 228,012 | 499,778 | 199,040 | 698,818

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded | Tot@l
Public Safety
District Attorney
Building & Building Improv (LI 8200)
Santa Maria Office Remodel \P 1,261 1,261 50 1,211 1,261
Class Totals 1,261 1,261 50 1,211 1,261
IT Hardware/Software (LI 8301)
Case Management System Upgrade \F 150 150 150 150
Class Totals 150 150 150 150
Department Totals 1,411 1,411 200 1,211 1,411
Public Safety
Fire
Building & Building Improv (LI 8200)
Buellton Operations and Administrative Center \F 1,000 3,000 3,000 1,639 8,639 8,639 8,639
Station 10 (Western Goleta) New Station \F 1,250 4,500 1,889 6,389 7,639 7,639
Station 41 (Cuyama) Rebuild \F 900 5,000 5,000 5,900 5,900
Operations Complex - Los Alamos \P 898 4,802 4,802 898 4,802 5,700
Station 13 (Goleta-Hollister Ave.) Rebuild \P 200 5,763 5,763 200 5,763 5,963
Station 23 (Sisquoc) Rebuild \P 326 5,763 5,763 326 5,763 6,089
Station 25 (Orcutt Area) New Station \P 6,363 6,363 600 5,763 6,363
Class Totals 2,474 1,100 6,000 7,500 4,889 1,639 22,691 42,719 24,202 22,091 46,293
Equipment (LI 8300)
Miscellaneous Equipment \F 501 1,242 345 1,850 600 500 4,537 5,038 5,038
Class Totals 501 1,242 345 1,850 600 500 4,537 5,038 5,038
Department Totals 2,474 1,601 7,242 7,845 6,739 2,239 23,191 47,256 29,240 22,091 51,331
Public Safety
Probation
Building & Building Improv (LI 8200)
Betteravia Remodel of Counseling and Education Center \P 20 1,712 20 1,712 1,732
Los Prietos Boys Camp Upgrades \P 11 513 11 513 524
Class Totals 31 2,225 31 2,225 2,256
Department Totals 31 2,225 31 2,225 2,256
Public Safety
Sheriff
Building & Building Improv (LI 8200)
County Jail - Northern Branch \F 11,445 928 29,740 42,400 11,613 1,704 85,457 97,830 97,830

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded | Tot@l
Santa Maria Station Addition and Remodel \P 123 6 319 300 619 129 619 748
Class Totals 11,568 934 29,740 42,719 11,913 1,704 86,076 97,959 619 98,578
Equipment (LI 8300)
Sheriff's Office Capital Equipment Replacement \F 176 62 24 24 262 262
Class Totals 176 62 24 24 262 262
IT Hardware/Software (LI 8301)
Replace Computer Server equipment \F 16 16 16 16
Class Totals 16 16 16 16
Department Totals 11,744 996 29,780 42,719 11,913 1,704 86,116 98,237 619 98,856
Health & Human Services
Behavioral Wellness
Building & Building Improv (LI 8200)
Crisis Stablization Unit North County \P 475 525 500 500 1,000 500 1,500
Class Totals 475 525 500 500 1,000 500 1,500
Department Totals 475 525 500 500 1,000 500 1,500
Health & Human Services
Public Health
Building & Building Improv (LI 8200)
Building 1 HVAC Assessment and Installation \F 30 450 450 480 480
Santa Barbara Health Care Center Remodel \F 10 100 100 110 110
Santa Maria Health Care Center Remodel \F 10 190 200 200 200
Class Totals 40 560 190 750 790 790
IT Hardware/Software (LI 8301)
New Electronic Health Record/Practice Management Syste 689 689 689 689
Class Totals 689 689 689 689
Department Totals 40 560 190 689 1,439 1,479 1,479
Health & Human Services
Social Services
Building & Building Improv (LI 8200)
Lompoc Carpet Replacement \F 135 135 135 135
Class Totals 135 135 135 135
Equipment (LI 8300)
Facility Machine Replacement \F 53 53 38 91 144 144

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded [ Tota!
Class Totals 53 53 38 91 144 144
IT Hardware/Software (LI 8301)
IT Hardware Replacement Program \F 210 1,044 170 170 170 170 1,724 1,934 1,934
Class Totals 210 1,044 170 170 170 170 1,724 1,934 1,934
Department Totals 263 1,232 208 170 170 170 1,950 2,213 2,213
Community Resources & Public Facl.
Community Services
Land (LI 8100)
Point Sal Coastal Access Improvements \P 220 49 584 3,215 3,215 3,217 10,231 353 10,147 10,500
Class Totals 220 49 584 3,215 3,215 3,217 10,231 353 10,147 10,500
Land Improvements (LI 8120 Land Improv.)
Goleta Beach Project \P 829 650 341 160 160 160 160 981 2,350 2,860 1,950 4,810
Jalama Beach Park Improvements \P 941 383 383 238 1,004 941 1,004 1,945
San Marcos Foothills Preserve Park & Open Space \P 22 300 2,200 2,500 22 2,500 2,522
Santa Claus Lane Beach Access \P 324 152 161 270 900 1,500 337 3,168 637 3,007 3,644
Toro Canyon Park Driveway to County Maintained Roadway 20 250 930 1,180 20 1,180 1,200
Waller Park Playfields \P 219 21 80 3,000 5,000 3,955 12,035 240 12,035 12,275
Walter Capps Park \P 2,583 50 105 769 874 2,738 769 3,507
Class Totals 4,916 895 990 893 5,067 7,210 7,582 21,742 2,350 7,458 22,445 29,903
Building & Building Improv (LI 8200)
Arroyo Burro Ranger Office & Storage Area Improvements \ 5 310 200 510 5 510 515
Cachuma Lake Pool Area Improvements \P 75 500 2,500 3,500 6,500 75 6,500 6,575
Jalama Beach Affordable Overnight Accomodations \P 75 110 1,011 1,499 700 3,210 1,995 1,400 3,395
Park Restrooms ADA Upgrade Program \P 500 1,000 500 500 2,600 5,100 120 4,980 5,100
Class Totals 150 115 2,321 5,199 4,700 500 2,600 15,320 2,195 13,390 15,585
Equipment (LI 8300)
Park 5 Year Equipment Program \F 150 50 50 50 50 50 250 400 400
Class Totals 150 50 50 50 50 50 250 400 400
Infrastructure (LI 8400 Infrastructure)
Arroyo Burro Lift Station Upgrades \F 40 360 360 400 400
Jalama Beach Park - Water Line \F 17 58 305 305 380 380
Cachuma Lake Rec Enhancements & Infrastructure Upgrad 17 270 700 1,000 1,000 1,000 1,000 4,700 12,213 987 16,213 17,200
Class Totals 34 368 1,365 1,000 1,000 1,000 1,000 5,365 12,213 1,767 16,213 17,980
Department Totals 5,320 1,577 5,310 10,357 14,032 11,977 11,232 52,908 14,563 12,173 62,195 74,368

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 Total Years Funded | Unfunded | Total
Community Resources & Public Facl.
Public Works
Land (LI 8100)
Flood - Stockpile Area - South Coast \F 96 10 10 13 205 1,590 1,828 1,929 1,929
Class Totals 96 10 10 13 205 1,590 1,828 1,929 1,929
Land Improvements (LI 8120 Land Improv.)
Landfill - Tajiguas Landfill Phase 3C Liner \F 200 366 316 882 882 882
Class Totals 200 366 316 882 882 882
Building & Building Improv (LI 8200)
Landfill - Tajiguas Landfill Maintenance Shop \F 56 152 152 208 208
LCSD - Operations Building Expansion \F 354 354 354 354
Transfer Stations - Various improvements \F 235 235 235 235
Class Totals 56 387 354 741 797 797
Equipment (LI 8300)
Equipment Replacement Program - Flood Control District \F 271 190 100 250 200 250 990 1,261 1,261
Equipment Replacement Program - PW Transportation \F 1,069 1,565 1,053 681 580 770 4,649 5,718 5,718
Landfill - Heavy Equipment Replacement Program \F 1,842 2,750 2,582 2,511 1,562 3,075 2,465 12,195 16,787 16,787
Class Totals 1,842 4,090 4,337 3,664 2,493 3,855 3,485 17,834 23,766 23,766
Infrastructure (LI 8400 Infrastructure)
Basin - Maria Ygnacio East Debris Basin Modification \F 9 44 40 500 540 593 593
Basin - Maria Ygnacio Main Debris Basin Modification \F 115 70 700 770 885 885
Basin - Rattlesnake Debris Basin Modification \F 2 44 50 100 150 196 196
Basin - San Ysidro Debris Basin Modification \F 1 44 100 100 1,345 1,490 1,490
Bikelanes: San Jose Creek Class | (North Segment) \F 119 47 722 117 839 1,005 1,005
Channel - Airport Ditch Lining, Orcutt \F 20 245 870 1,115 1,135 1,135
Channel - Montecito Creek Channel Improvements, Mont. \F 75 25 100 8,250 8,350 8,350
Channel - Sycamore Cr. Improvement Proj, Santa Barbara \ 250 250 500 56,375 56,875 56,875
Channel - Unit Two Channel Improvements, Santa Maria \F 439 933 485 1,745 2,230 3,602 3,602
Culverts - Las Vegas/San Pedro Crks at Calle Real,Gol. \F 5,260 5,400 900 900 11,560 11,560
LCSD - Headworks Improvements \F 198 4,600 4,125 8,725 8,923 8,923
LCSD - Plant Upgrade \F 300 1,000 1,100 1,100 17,500 17,500 37,200 38,500 38,500
LCSD - Sewer System Improvements \F 650 700 400 540 400 2,690 2,690 2,690
LCSD - Solids Handling Expansion \F 46 1,775 1,775 1,821 1,821
Patterson Widening \F 20 575 575 595 595
Planning - Mission Cyn Master Drainage Plan, S.B. \F 150 150 150 150
Roadway Improv - Bradley Underground Utility Project \F 38 77 77 115 115
Roadway Improv - IV Infrastructure Improvements Program \ 780 373 400 400 400 400 1,973 2,753 2,753
Storm Drain - Faraday Storm Drain, Santa Ynez \F 500 1,000 70 1,570 1,570 1,570

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded [ Tota!
Storm Drain - Isla Vista \F 193 805 805 998 998
Storm Drain - North Ave Storm Drain Imprv., East Phase \F 42 60 432 48 540 582 582
Storm Drain - Tunnel Road - Mission Creek Debris Basin \F 110 350 350 460 460
Storm Drain - West Green Cyn 72" Extension, Santa Maria \ 178 70 40 575 615 863 863
Structure R&R - Ashley Road Scour Countermeasures \F 50 79 108 101 226 554 989 1,118 1,118
Structure R&R - Bella Vista Drive LWC Replacement \F 140 120 310 170 2,220 2,700 2,960 2,960
Structure R&R - Bonita School Road Bridge Replacement \F 203 264 265 825 710 700 700 3,200 33,237 36,904 36,904
Structure R&R - East Mountain Drive LWC Replacement \F 136 163 305 153 2,742 3,200 3,499 3,499
Structure R&R - Fernald Pt. Br. 51C-137 Replacement \F 643 195 1,925 1,050 30 15 6 3,026 3,864 3,864
Structure R&R - Floradale Avenue Br. No. 51C-006 \F 1,200 50 365 645 163 117 91 1,381 11,242 13,873 13,873
Structure R&R - Foothill Rd. LWC Replacement \F 706 450 1,065 280 250 120 60 1,775 16,013 18,944 18,944
Structure R&R - Goleta Beach Access Br. 51C-158 \F 1,249 415 4,140 230 4,370 6,034 6,034
Structure R&R - Jalama Rd Brdg 16 Scour Repair \F 47 97 117 308 586 1,011 1,155 1,155
Structure R&R - Jalama Road Br. No. 51C-013 \F 463 323 795 795 1,581 1,581
Structure R&R - Refugio Road MP 0.3 LWC Replacement \F 132 260 200 50 1,772 2,022 1,150 3,564 3,564
Structure R&R - Refugio Road MP 1.8 LWC Replacement \F 124 120 250 50 2,313 2,613 2,857 2,857
Structure R&R - Refugio Road MP 3.0 LWC Replacement \F 200 100 50 350 1,610 1,960 1,960
Structure R&R - Refugio Road MP 3.1 LWC Replacement \F 352 40 50 442 1,862 2,304 2,304
Structure R&R - Refugio Road MP 3.2 LWC Replacement \F 210 55 265 1,053 1,318 1,318
Structure R&R - Refugio Road MP 3.3 LWC Replacement \F 175 90 265 1,200 1,465 1,465
Structure R&R - Rincon Hill Road Br. No. 51C-039 \F 249 612 10 10 871 871
Structure R&R - Scour Countermeasure Br No. 51C-0163 \F 125 25 41 122 101 264 414 414
Structure R&R - Scour Countermeasure Bridge No. 51C-081 27 49 64 211 275 351 351
Basin - Cold Springs Debris Basin Modification \P 1 49 100 100 2,840 150 2,840 2,990
Channel - Lower Mission Creek Flood Control Proj, S.B. \P 14,501 5,089 3,900 6,950 11,000 7,000 7,000 35,850 30,532 55,440 30,532 85,972
LCSD - Recycled Water Distribution Expansion \P 275 2,175 2,175 275 2,175 2,450
Roadway Improv - Clark Avenue at Highway 101 \P 99 108 215 2,000 2,215 1,322 1,100 2,422
Roadway Improv - Hollister Ave/State St Improvements \P 870 400 790 810 960 4,375 575 7,510 44,515 2,329 50,966 53,295
Roadway Improv - Santa Claus Ln Streetscape Improvemen 91 153 367 140 2,945 738 4,343 244 4,190 4,434
Class Totals 27,834 17,817 24,510 27,988 44,371 34,511 14,055 | 145,435 | 211,224 | 310,507 91,803 | 402,310
Department Totals 29,828 21,912 29,244 31,662 47,431 38,937 19,446 | 166,720 | 211,224 | 337,881 91,803 | 429,684
General Government & Support Services
Clerk-Recorder-Assessor
Equipment (LI 8300)
County Vote Tabulation System \P 2,500 2,500 766 1,734 2,500
Class Totals 2,500 2,500 766 1,734 2,500
IT Hardware/Software (LI 8301)
New APS System \F 62 110 184 280 289 299 309 1,361 1,533 1,533
Class Totals 62 110 184 280 289 299 309 1,361 1,533 1,533

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded [ Tota!
Department Totals 62 110 184 2,780 289 299 309 3,861 2,299 1,734 4,033
General Government & Support Services
General Services
Land Improvements (LI 8120 Land Improv.)
CP--Santa Ynez Airport Improvements (ACIP Grant 15) \F 1,342 1,342 1,342 1,342
CP--New Cuyama Community Center--Master Plan \P 2,050 1,500 4,642 520 6,662 2,050 6,662 8,712
Class Totals 2,050 1,342 1,500 4,642 520 8,004 3,392 6,662 10,054
Building & Building Improv (LI 8200)
CP--Isla Vista Community Center \F 183 300 300 483 483
CP--New Cuyama Community Pool Reconstruction \F 317 2,244 20 20 2,581 2,581
CP--Calle Real Water System Replacement \P 60 500 1,000 1,500 60 1,500 1,560
CP--SBCH HVAC System Replacement \P 2,575 100 1,900 2,000 2,575 2,000 4,575
Class Totals 2,952 2,427 920 1,900 1,000 3,820 5,699 3,500 9,199
Equipment (LI 8300)
ICT--Communications Infrastructure Upgrade \P 300 1,000 4,000 3,200 1,500 10,000 3,500 6,500 10,000
Class Totals 300 1,000 4,000 3,200 1,500 10,000 3,500 6,500 10,000
Department Totals 5,002 2,427 2,562 2,900 6,500 7,842 2,020 21,824 12,591 16,662 29,253
General Government & Support Services
Treasurer-Tax Collector-Public
IT Hardware/Software (LI 8301)
Property Tax Management System Replacement \F 1,996 438 438 2,434 2,434
Class Totals 1,996 438 438 2,434 2,434
Department Totals 1,996 438 438 2,434 2,434
Class Summary
Land (LI 8100) 220 49 584 3,215 3,215 3,217 10,231 353 10,147 10,500
Land (LI 8100) 96 5 10 10 13 205 1,590 1,828 1,929 1,929
Land Improvements (LI 8120 Land Improv.) 6,966 895 990 893 6,567 11,852 8,102 28,404 2,350 9,508 29,107 38,615
Land Improvements (LI 8120 Land Improv.) 1,342 200 366 316 2,224 2,224 2,224
Building & Building Improv (LI 8200) 4,638 846 3,421 8,679 6,000 500 25,291 43,891 2,225 8,064 43,536 51,600
Building & Building Improv (LI 8200) 13,068 4,295 37,142 50,090 16,856 3,343 107,431 124,794 124,794
Equipment (LI 8300) 300 3,500 4,000 3,200 1,500 12,500 4,266 8,234 12,500
Equipment (LI 8300) 2,018 4,856 5,706 4,097 4,393 4,505 4,035 22,736 29,610 29,610
IT Hardware/Software (LI 8301) 2,058 320 1,682 600 1,148 469 479 4,378 6,756 6,756
Infrastructure (LI 8400 Infrastructure) 15,763 6,007 5,858 11,127 15,275 15,320 9,313 56,893 90,100 60,747 108,016 168,763
Infrastructure (LI 8400 Infrastructure) 12,105 12,178 20,017 17,861 30,096 20,191 5,742 93,907 133,337 251,527 251,527
Grand Totals | 56,932 | 29,451 | 77,052 | 100,072 | 87,763 | 63,168 | 56,368 | 384,423 | 228,012 | 499,778 | 199,040 | 698,818 |

* F = Fully Funded, P = Partially Funded

B-8




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table lll: Summary of Capital Funding Sources ($000)

Prior Proposed 2016-17 Projected Requirements
Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
Object Level / Funding Source Expense | 2015-16 | Forward | Funding Total 2017-18 | 2018-19 | 2019-20 | 2020-21 Total Years Total
Changes to Committed
DA Automation Designations 150 150 150
Fund Balance - Committed 1,996 308 958 958 57 1,015 3,319
General Fund Capital Designation 1,878 183 300 300 300 2,361
General Fund Capital Maintenance Designation 2,575 186 50 50 50 2,811
General Fund Maintenance Policy 18% 80 120 120 120 200
General Fund Road Designation 203 203 203 203
Parks Capital Committed Fund Balance 62 64 255 255 255 381
Changes to Committed Total 6,511 821 555 1,331 1,886 207 2,093 9,425
Changes to Restricted
Designated - Assessor Property Tax Improvemen 62 110 184 184 280 289 299 309 1,361 1,533
Designation-Elections 766 766 766
Public Health Fund 40 560 560 190 689 1,439 1,479
Various Public Works Funds 3 3 16 14 33 33
Changes to Restricted Total 62 150 747 747 1,252 992 299 309 3,599 3,811
Charges for Services
Developer Fees 296 1,500 600 2,100 2,396
GTIP 170 100 155 941 1,096 114 1,210 1,480
ISF - Communication Services 300 300 1,000 2,000 200 3,500 3,500
Laguna District Service Charges 819 1,000 3,625 3,525 6,400 22,379 18,040 400 50,744 52,563
OoTIP 99 108 115 115 115 322
Quimby 219 66 10 10 10 295
Resource Recovery & Waste Mgt. Enterprise Fun 1,898 2,750 2,969 2,969 2,511 1,762 3,441 2,781 13,464 18,112
| Charges for Services Total 3,501 4,024 155 7,860 8,015 11,525 26,141 21,681 3,781 71,143 78,668
Fines, Forfeitures, and Penalties
Asset Forfeiture 50 50 50
Criminal Justice Facilities Construction Fund 1,568 1,568
| Fines, Forfeitures, and Penalties Total 1,568 50 50 1,618
Intergovernmental Revenue-Federal
Bureau of Reclamation 17 84 350 350 350 451
FAA Grant 1,208 1,208 1,208 1,208
Federal SCAAP Grant 955 955
FEMA 164 164
HBP 4,473 2,866 8,845 8,845 4,228 6,701 1,614 4,376 25,764 59,835 92,938
HSIP 900 900 900

Footnote - refer to glossary of funding sources at back of book.




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table lll: Summary of Capital Funding Sources ($000)

Prior Proposed 2016-17 Projected Requirements
Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
Object Level / Funding Source Expense | 2015-16 | Forward | Funding Total 2017-18 | 2018-19 | 2019-20 | 2020-21 Total Years Total
SAFETEA-LU 700 320 635 635 215 850 1,870
Intergovernmental Revenue-Federal Total 6,309 3,270 635 10,403 11,038 5,343 6,701 1,614 4,376 29,072 59,835 98,486
Intergovernmental Revenue-Other
AB1431 158 158
City of Goleta 1,250 3,000 1,889 4,889 6,139
City of Santa Barbara 232 232
Coastal Impact Assistance Program 601 936 426 129 555 555 2,092
Federal/State/Dept. of Social Services 263 1,232 1,232 208 170 170 170 1,950 2,213
Santa Ynez Airport Authority 74 74 74 74
Intergovernmental Revenue-Other Total 2,241 1,199 426 1,435 1,861 3,208 2,059 170 170 7,468 10,908
Intergovernmental Revenue-State
AB900 Conditional Award 4,188 928 29,740 29,740 42,400 11,613 1,704 85,457 90,573
CA DWR Urban Stream Restoration Grant 18 18 18 194 212 230
Caltrans 60 60 60 60
CBI 310 310
CDBG Funds 400 400
Gas Tax 1,069 1,565 1,565 1,053 681 580 770 4,649 5,718
Prop 12 209 209
Prop 40 335 335
Proposition 172 256 256
Proposition 1B 249 76 43 43 74 18 12 10 157 1,282 1,764
Proposition 50 1,000 1,000
RSTP 119 47 13 13 13 179
Toll Credits 367 229 971 971 382 743 125 556 2,777 6,250 9,623
ucsB 230 170 170 200 200 200 200 970 1,200
| Intergovernmental Revenue-State Total 7,433 2,597 32,580 32,580 44,303 13,255 2,621 1,536 94,295 7,532 111,857
Licenses, Permits and Franchises
Permit Mitigation Fees 75 110 411 411 799 1,210 1,395
| Licenses, Permits and Franchises Total 75 110 411 411 799 1,210 1,395
Miscellaneous Revenue
CREF 385 50 450 255 705 705 1,140
Del Playa Prop. Sale and IV Red. Agency 1,145 1,145
Insurance Reimbursement 317 2,244 20 20 20 2,581
Miscellaneous Revenue Total 1,847 2,294 470 255 725 725 4,866

Other Financing Sources

Footnote - refer to glossary of funding sources at back of book.




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table lll: Summary of Capital Funding Sources ($000)

Prior Proposed 2016-17 Projected Requirements
Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
Object Level / Funding Source Expense | 2015-16 | Forward | Funding Total 2017-18 | 2018-19 | 2019-20 | 2020-21 Total Years Total
2005 Certificate of Participation (Debt) 1,819 1,819
AB 1600 123 6 350 350 350 479
Grants 1,721 525 2,246
Parks 30 30 60 60 60 60 60 300 900 1,200
Other Financing Sources Total 3,663 531 30 380 410 60 60 60 60 650 900 5,744
Taxes
Fire 1,224 1,601 7,242 7,242 3,345 4,850 2,239 500 18,176 21,001
Flood Control District 271 190 190 100 250 200 250 990 1,261
General Fund 2,602 234 440 440 50 50 50 50 640 3,476
Lompoc City Flood Zone 42 60 60 432 48 540 582
Measure A 130 251 122 122 247 277 200 200 1,046 1,427
Measure D 145 145
Orcutt Flood Zone 20 245 245 870 1,115 1,135
Santa Maria Flood Zone 617 1,003 525 525 2,320 2,845 4,465
Santa Ynez Flood Zone 500 500 1,000 70 1,570 1,570
South Coast Flood Zone 18,638 11,075 6,782 6,782 8,341 11,013 7,205 8,590 41,931 65,970 | 137,614
Taxes Total 23,398 14,455 16,106 16,106 16,705 16,558 9,894 9,590 68,853 65,970 | 172,676
Use of Money and Property
Interest Earnings 324 324
Use of Money and Property Total 324 324
Grand Totals 56,932 29,451 2,682 71,097 73,779 83,452 65,766 36,339 19,822 | 279,158 | 134,237 | 499,778

Footnote - refer to glossary of funding sources at back of book.




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table IV: Summary of Capital Projects Completed ($000)

Prior
Year(s) Est Act Project
Function / Department / Class / Projects Expense | 2015-16 Total
Public Safety
Sheriff
IT Hardware/Software (LI 8301)
Replace Livescan Fingerprint Equipment 800 800
Class Totals 800 800
Department Totals 800 800
Health & Human Services
Behavioral Wellness
Building & Building Improv (LI 8200)
Crisis Residential Treatment Program 450 450
Crisis Stabilization Unit 400 400
Class Totals 850 850
Department Totals 850 850
Public Health
IT Hardware/Software (LI 8301)
Public Health Laboratory Software Replacement 399 399
Class Totals 399 399
Department Totals 399 399
Social Services
IT Hardware/Software (LI 8301)
IT Program-specific improvements 500 500
Class Totals 500 500
Department Totals 500 500
Community Resources & Public Facl.
Community Services
Building & Building Improv (LI 8200)
Arroyo Burro Restroom Relocation and Park Improvements 376 936 1,312
Class Totals 376 936 1,312
Department Totals 376 936 1,312
Public Works
Infrastructure (LI 8400 Infrastructure)
Landfill - Tajiguas Landfill Gas Treatment System 172 615 787
LCSD - Tertiary Holding Improvements 1,761 44 1,805
Roadway Improv - Betteravia Safety Improvements 35 442 477
Roadway Improv - Refugio Road Improvements PSR 94 94
Structure R&R - Cathedral Oaks Road Br. No. 51C-001 3,771 1,315 5,086
Structure R&R - Jalama Road Br. No. 51C-017 Replacement 2,377 4,460 6,837

Prior
Year(s) Est Act Project
Function / Department / Class / Projects Expense 2015-16 Total
Structure R&R - Kinevan Rd. Bridge 51C-0372 Replacement 965 36 1,001
Class Totals 9,081 7,006 16,087
Department Totals 9,081 7,006 16,087
General Government & Support Services
General Services
Land Improvements (LI 8120 Land Improv.)
CP--Santa Ynez Airport Improvements (ACIP Grant 14) 1,256 1,256
Class Totals 1,256 1,256
IT Hardware/Software (LI 8301)
ICT--Countywide Telephone System Modernization 1,200 1,300 2,500
Class Totals 1,200 1,300 2,500
Department Totals 1,200 2,556 3,756
Grand Totals 10,657 13,047 23,704




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V: FY 2016-18 Capital Projects Budget ($000)

Prior FY 2016-17 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2015-16 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Public Safety
Fire
Buellton Operations and Administrative Center 1,000 3,000 8,639
Miscellaneous Equipment 501 1,242 345 5,038
Station 41 (Cuyama) Rebuild 900 5,000 5,900

Department Totals 1,401 7,242 3,345 19,577
Sheriff
County Jail - Northern Branch 11,445 928 29,740 42,400 97,830
Replace Computer Server equipment 16 16
Sheriff's Office Capital Equipment Replacement 176 62 24 262

Department Totals 11,621 990 29,780 42,400 98,108
Health & Human Services
Public Health
Building 1 HVAC Assessment and Installation 30 450 480 52 119 171 23
Santa Barbara Health Care Center Remodel 10 100 110 -1 -1 -1
Santa Maria Health Care Center Remodel 10 190 200

Department Totals 40 560 190 790 51 119 170 22
Social Services
Facility Machine Replacement 53 53 38 144
IT Hardware Replacement Program 210 1,044 170 1,934
Lompoc Carpet Replacement 135 135

Department Totals 263 1,232 208 2,213
Community Resources & Public Facl.
Community Services
Arroyo Burro Lift Station Upgrades 40 360 400
Cachuma Lake Rec Enhancements & Infrastructure Upgrades 17 270 700 1,000 17,200 5 5 5
Goleta Beach Project 829 650 241 160 4,810
Jalama Beach Affordable Overnight Accomodations 75 110 1,011 1,499 3,395
Jalama Beach Park - Water Line 17 58 305 380
Park 5 Year Equipment Program 150 50 50 400
Park Restrooms ADA Upgrade Program 120 1,000 5,100
Point Sal Coastal Access Improvements 220 49 84 3,215 10,500
Santa Claus Lane Beach Access 324 152 161 270 3,644




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V: FY 2016-18 Capital Projects Budget ($000)

Prior FY 2016-17 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2015-16 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact
Walter Capps Park 2,583 50 105 3,507
Department Totals 4,065 1,529 3,137 7,194 49,336 5

Public Works

Basin - Cold Springs Debris Basin Modification 49 100 2,990
Basin - Maria Ygnacio East Debris Basin Modification 44 40 500 593
Basin - Maria Ygnacio Main Debris Basin Modification 115 70 700 885
Basin - Rattlesnake Debris Basin Modification 2 44 50 100 196
Basin - San Ysidro Debris Basin Modification 1 44 100 1,490
Bikelanes: San Jose Creek Class | (North Segment) 119 a7 722 117 1,005
Channel - Airport Ditch Lining, Orcutt 20 245 870 1,135
Channel - Lower Mission Creek Flood Control Proj, S.B. 14,501 5,089 3,900 6,950 85,972
Channel - Montecito Creek Channel Improvements, Mont. 75 25 8,350
Channel - Sycamore Cr. Improvement Proj, Santa Barbara 250 250 56,875
Channel - Unit Two Channel Improvements, Santa Maria 439 933 485 1,745 3,602
Culverts - Las Vegas/San Pedro Crks at Calle Real,Gol. 5,260 5,400 900 11,560
Equipment Replacement Program - Flood Control District 271 190 100 1,261
Equipment Replacement Program - PW Transportation 1,069 1,565 1,053 5,718
Flood - Stockpile Area - South Coast 96 5 10 10 1,929
Landfill - Heavy Equipment Replacement Program 1,842 2,750 2,582 2,511 16,787
Landfill - Tajiguas Landfill Maintenance Shop 56 152 208
LCSD - Plant Upgrade 300 1,000 1,100 1,100 38,500
LCSD - Sewer System Improvements 650 700 2,690
LCSD - Solids Handling Expansion 46 1,775 1,821
Patterson Widening 20 575 595
Planning - Mission Cyn Master Drainage Plan, S.B. 150 150
Roadway Improv - Bradley Underground Utility Project 38 e 115
Roadway Improv - Clark Avenue at Highway 101 99 108 215 2,000 2,422
Roadway Improv - Hollister Ave/State St Improvements 870 400 790 810 53,295
Roadway Improv - IV Infrastructure Improvements Program 780 373 400 2,753
Roadway Improv - Santa Claus Ln Streetscape Improvement 91 153 367 4,434
Storm Drain - Faraday Storm Drain, Santa Ynez 500 1,000 1,570
Storm Drain - Isla Vista 193 805 998
Storm Drain - North Ave Storm Drain Imprv., East Phase 42 60 432 582
Storm Drain - Tunnel Road - Mission Creek Debris Basin 110 350 460




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V: FY 2016-18 Capital Projects Budget ($000)

Prior FY 2016-17 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense [ 2015-16 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact
Storm Drain - West Green Cyn 72" Extension, Santa Maria 178 70 40 575 863
Structure R&R - Ashley Road Scour Countermeasures 50 79 108 101 1,118
Structure R&R - Bella Vista Drive LWC Replacement 140 120 310 170 2,960
Structure R&R - Bonita School Road Bridge Replacement 203 264 265 825 36,904
Structure R&R - East Mountain Drive LWC Replacement 136 163 305 153 3,499
Structure R&R - Fernald Pt. Br. 51C-137 Replacement 643 195 1,925 1,050 3,864
Structure R&R - Floradale Avenue Br. No. 51C-006 1,200 50 365 645 13,873
Structure R&R - Foothill Rd. LWC Replacement 706 450 1,065 280 18,944
Structure R&R - Goleta Beach Access Br. 51C-158 1,249 415 4,140 230 6,034
Structure R&R - Jalama Rd Brdg 16 Scour Repair 47 97 117 308 1,155
Structure R&R - Jalama Road Br. No. 51C-013 463 323 795 1,581
Structure R&R - Refugio Road MP 0.3 LWC Replacement 132 260 200 50 3,564
Structure R&R - Refugio Road MP 1.8 LWC Replacement 124 120 250 50 2,857
Structure R&R - Rincon Hill Road Br. No. 51C-039 249 612 10 871
Structure R&R - Scour Countermeasure Br No. 51C-0163 125 25 41 122 414
Structure R&R - Scour Countermeasure Bridge No. 51C-081 27 49 64 211 351
Transfer Stations - Various improvements 235 235
Department Totals 29,355| 21,912 29,244 26,510 410,028
General Government & Support Services
Clerk-Recorder-Assessor
New APS System 62 110 184 280 1,533
Department Totals 62 110 184 280 1,533
General Services
CP--Isla Vista Community Center 183 300 483
CP--New Cuyama Community Pool Reconstruction 317 2,244 20 2,581
CP--Santa Ynez Airport Improvements (ACIP Grant 15) 1,342 1,342
ICT--Communications Infrastructure Upgrade 300 1,000 10,000
Department Totals 317 2,427 1,962 1,000 14,406
Treasurer-Tax Collector-Public
Property Tax Management System Replacement 1,996 438 2,434 170 170 8
Department Totals 1,996 438 2,434 170 170 8
Grand Totals 47,416 28,672 73,779 81,127 598,425 51 124 170 345 35




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V-A: FY 2016-18 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2016-17 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2015-16 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Public Safety
Fire
Buellton Operations and Administrative Center 1,000 3,000 8,639
Miscellaneous Equipment 501 1,242 345 5,038

Department Totals 501 2,242 3,345 13,677
Sheriff
Replace Computer Server equipment 16 16
Sheriff's Office Capital Equipment Replacement 176 62 24 262

Department Totals 176 62 40 278
Health & Human Services
Public Health
Building 1 HVAC Assessment and Installation 30 450 480 52 119 171 23
Santa Barbara Health Care Center Remodel 10 100 110 -1 -1 -1
Santa Maria Health Care Center Remodel 10 190 200

Department Totals 40 560 190 790 51 119 170 22
Social Services
Facility Machine Replacement 53 53 38 144
IT Hardware Replacement Program 210 1,044 170 1,934
Lompoc Carpet Replacement 135 135

Department Totals 263 1,232 208 2,213
Community Resources & Public Facl.
Parks
Arroyo Burro Lift Station Upgrades 40 360 400
Cachuma Lake Rec Enhancements & Infrastructure Upgrades 17 270 700 1,000 17,200 5 5 5
Goleta Beach Project 829 650 241 160 4,810
Jalama Beach Affordable Overnight Accomodations 75 110 1,011 1,499 3,395
Jalama Beach Park - Water Line 17 58 305 380
Park 5 Year Equipment Program 150 50 50 400
Park Restrooms ADA Upgrade Program 120 1,000 5,100
Point Sal Coastal Access Improvements 220 49 84 3,215 10,500
Santa Claus Lane Beach Access 324 152 161 270 3,644
Walter Capps Park 2,583 50 105 3,507

Department Totals 4,065 1,529 3,137 7,194 49,336 5 5 5




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V-A: FY 2016-18 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2016-17 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2015-16 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Public Works

Basin - Cold Springs Debris Basin Modification 1 49 100 2,990
Basin - Maria Ygnacio East Debris Basin Modification 9 44 40 500 593
Basin - Maria Ygnacio Main Debris Basin Modification 115 70 700 885
Basin - Rattlesnake Debris Basin Modification 2 44 50 100 196
Basin - San Ysidro Debris Basin Modification 1 44 100 1,490
Bikelanes: San Jose Creek Class | (North Segment) 119 a7 722 117 1,005
Channel - Airport Ditch Lining, Orcutt 20 245 870 1,135
Channel - Lower Mission Creek Flood Control Proj, S.B. 14,501 5,089 3,900 6,950 85,972
Channel - Montecito Creek Channel Improvements, Mont. 75 25 8,350
Channel - Sycamore Cr. Improvement Proj, Santa Barbara 250 250 56,875
Channel - Unit Two Channel Improvements, Santa Maria 439 933 485 1,745 3,602
Culverts - Las Vegas/San Pedro Crks at Calle Real,Gol. 5,260 5,400 900 11,560
Equipment Replacement Program - Flood Control District 271 190 100 1,261
Equipment Replacement Program - PW Transportation 1,069 1,565 1,053 5,718
Flood - Stockpile Area - South Coast 96 5 10 10 1,929
Landfill - Heavy Equipment Replacement Program 1,842 2,750 2,582 2,511 16,787
Landfill - Tajiguas Landfill Maintenance Shop 56 152 208
LCSD - Plant Upgrade 300 1,000 1,100 1,100 38,500
LCSD - Sewer System Improvements 650 700 2,690
LCSD - Solids Handling Expansion 46 1,775 1,821
Patterson Widening 20 575 595
Planning - Mission Cyn Master Drainage Plan, S.B. 150 150
Roadway Improv - Bradley Underground Utility Project 38 e 115
Roadway Improv - Clark Avenue at Highway 101 99 108 215 2,000 2,422
Roadway Improv - Hollister Ave/State St Improvements 870 400 790 810 53,295
Roadway Improv - IV Infrastructure Improvements Program 780 373 400 2,753
Roadway Improv - Santa Claus Ln Streetscape Improvement 91 153 367 4,434
Storm Drain - Faraday Storm Drain, Santa Ynez 500 1,000 1,570
Storm Drain - Isla Vista 193 805 998
Storm Drain - North Ave Storm Drain Imprv., East Phase 42 60 432 582
Storm Drain - Tunnel Road - Mission Creek Debris Basin 110 350 460
Storm Drain - West Green Cyn 72" Extension, Santa Maria 178 70 40 575 863
Structure R&R - Ashley Road Scour Countermeasures 50 79 108 101 1,118




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table V-A: FY 2016-18 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2016-17 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense [ 2015-16 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact
Structure R&R - Bella Vista Drive LWC Replacement 140 120 310 170 2,960
Structure R&R - Bonita School Road Bridge Replacement 203 264 265 825 36,904
Structure R&R - East Mountain Drive LWC Replacement 136 163 305 153 3,499
Structure R&R - Fernald Pt. Br. 51C-137 Replacement 643 195 1,925 1,050 3,864
Structure R&R - Floradale Avenue Br. No. 51C-006 1,200 50 365 645 13,873
Structure R&R - Foothill Rd. LWC Replacement 706 450 1,065 280 18,944
Structure R&R - Goleta Beach Access Br. 51C-158 1,249 415 4,140 230 6,034
Structure R&R - Jalama Rd Brdg 16 Scour Repair 47 97 117 308 1,155
Structure R&R - Jalama Road Br. No. 51C-013 463 323 795 1,581
Structure R&R - Refugio Road MP 0.3 LWC Replacement 132 260 200 50 3,564
Structure R&R - Refugio Road MP 1.8 LWC Replacement 124 120 250 50 2,857
Structure R&R - Rincon Hill Road Br. No. 51C-039 249 612 10 871
Structure R&R - Scour Countermeasure Br No. 51C-0163 125 25 41 122 414
Structure R&R - Scour Countermeasure Bridge No. 51C-081 27 49 64 211 351
Transfer Stations - Various improvements 235 235
Department Totals 29,355| 21,912 29,244 26,510 410,028
General Government & Support Services
Clerk-Recorder-Assessor
New APS System 62 110 184 280 1,533
Department Totals 62 110 184 280 1,533
General Services
CP--Isla Vista Community Center 183 300 483
CP--New Cuyama Community Pool Reconstruction 317 2,244 20 2,581
CP--Santa Ynez Airport Improvements (ACIP Grant 15) 1,342 1,342
ICT--Communications Infrastructure Upgrade 300 1,000 10,000
Station 41 (Cuyama) Rebuild 900 5,000 5,900
Department Totals 317 3,327 6,962 1,000 20,306
North County Jail
County Jail - Northern Branch 11,445 928 29,740 42,400 97,830
Department Totals 11,445 928 29,740 42,400 97,830
Treasurer-Tax Collector-Public
Property Tax Management System Replacement 1,996 438 2,434 170 170
Department Totals 1,996 438 2,434 170 170




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V-A: FY 2016-18 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2016-17 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2015-16 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact
Grand Totals 47,416 28,672 73,779 81,127 598,425 51 124 170 345 35
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VI: Unfunded Summary of Departments ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department * Expense | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Fynded | Unfunded | Total
Public Safety
Fire \U 330 1,500 4,168 2,000 50,421 58,419 58,419 58,419
Department Totals 330 1,500 4,168 2,000 50,421 58,419 58,419 58,419
Probation \U 17,783 17,783 17,783
Department Totals 17,783 17,783 17,783
Sheriff \U 357 1,425 2,315 280 4,377 4,377 4,377
Department Totals 357 1,425 2,315 280 4,377 4,377 4,377
Function Totals 687 2,925 6,483 2,280 50,421 62,796 17,783 80,579 80,579
Health & Human Services
Behavioral Wellness \U 1,500 3,200 2,774 7,474 7,474 7,474
Department Totals 1,500 3,200 2,774 7,474 7,474 7,474
Public Health \U 250 500 750 750 750
Department Totals 250 500 750 750 750
Function Totals 1,500 3,450 2,774 500 8,224 8,224 8,224
Community Resources & Public Facl.
Community Services \U 775 1,260 394 43,071 45,500 1,100 46,600 46,600
Department Totals 775 1,260 394 43,071 45,500 1,100 46,600 46,600
Public Works \U 200 450 1,800 200 2,650 2,710 5,360 5,360
Department Totals 200 450 1,800 200 2,650 2,710 5,360 5,360
Function Totals 975 1,710 2,194 43,271 48,150 3,810 51,960 51,960
General Government & Support Services
Clerk-Recorder-Assessor \U 285 285 285 285
Department Totals 285 285 285 285
General Services \U 16,462 24,677 26,558 9,300 3,834 80,831 170 81,001 81,001
Department Totals 16,462 24,677 26,558 9,300 3,834 80,831 170 81,001 81,001
Function Totals 16,462 24,962 26,558 9,300 3,834 81,116 170 81,286 81,286
Funding Summary
Unfunded Totals 17,149 30,362 38,201 16,548 98,026 200,286 21,763 222,049 222,049
Grand Totals 17,149 30,362 38,201 16,548 98,026 | 200,286 21,763 222,049 222,049

* U = All Unfunded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VII: Summary of Unfunded Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded [ Tota!
Public Safety
Fire
Building & Building Improv (LI 8200)
Fire Department Headquarters Rebuild \U 7,300 7,300 7,300 7,300
Fire North Training Facility Construction \U 1,800 1,800 1,800 1,800
Fire South Training Facility \U 1,000 3,000 4,000 4,000 4,000
Station 11 (Goleta-Frey Way) Rebuild \U 5,763 5,763 5,763 5,763
Station 14 (Goleta-Los Carneros) Rebuild \U 6,780 6,780 6,780 6,780
Station 15 (Mission Canyon) Rebuild \U 5,085 5,085 5,085 5,085
Station 21 (Orcutt) Rebuild \U 235 1,000 3,850 5,085 5,085 5,085
Station 22 (Orcutt) Rebuild \U 6,763 6,763 6,763 6,763
Station 24 (Los Alamos) Rebuild \U 6,780 6,780 6,780 6,780
Station 31 (Buellton) Rebuild \U 330 1,500 3,933 5,763 5,763 5,763
Class Totals 330 1,500 4,168 2,000 47,121 55,119 55,119 55,119
Equipment (LI 8300)
Apparatus Replacement/Purchase \U 700 700 700 700
Station 10 (Western Goleta) New Station Apparatus \U 1,300 1,300 1,300 1,300
Station 25 (Orcutt Area) New Station Apparatus \U 1,300 1,300 1,300 1,300
Class Totals 3,300 3,300 3,300 3,300
Department Totals 330 1,500 4,168 2,000 50,421 58,419 58,419 58,419
Public Safety
Probation
Building & Building Improv (LI 8200)
Juvenile Hall Security Upgrades Santa Maria \U 548 548 548
Lompoc Probation Office Expansion \U 16,935 16,935 16,935
Santa Barbara Juvenile Services Campus Remodel \U 300 300 300
Class Totals 17,783 17,783 17,783
Department Totals 17,783 17,783 17,783
Public Safety
Sheriff
Land (LI 8100)
Public Safety Memorial \U 175 100 125 400 400 400
Class Totals 175 100 125 400 400 400
Building & Building Improv (LI 8200)
Main Jail Water Reduction Project \U 219 219 219 219
Sheriff Locker Room Remodel \U 150 150 150 150

* U = All Unfunded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VII: Summary of Unfunded Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded | Tot@l
Solvang/Santa Ynez Station Addition \U 95 1,125 1,220 1,220 1,220
Class Totals 219 245 1,125 1,589 1,589 1,589
Equipment (LI 8300)
Central Stations Radio Repeater \U 8 200 210 418 418 418
Custody Bus Replacement \U 250 250 250 250
Class Totals 8 450 210 668 668 668
IT Hardware/Software (LI 8301)
Replace Jail Management System \U 130 350 380 860 860 860
Replace Report Management System \U 205 500 155 860 860 860
Class Totals 130 555 880 155 1,720 1,720 1,720
Department Totals 357 1,425 2,315 280 4,377 4,377 4,377
Health & Human Services
Behavioral Wellness
Land (LI 8100)
Collocation of Calle Real Administration and Clinics \U 1,500 3,200 2,774 7,474 7,474 7,474
Class Totals 1,500 3,200 2,774 7,474 7,474 7,474
Department Totals 1,500 3,200 2,774 7,474 7,474 7,474
Health & Human Services
Public Health
Building & Building Improv (LI 8200)
Animal Services Pillsbury Building Replacement \U 400 400 400 400
Animal Services Rabbit Enclosure Remodels \U 150 150 150 150
Large Animal Holding Facility \U 100 100 100 100
Lompoc Shelter Dog Kennel Replacement \U 100 100 100 100
Class Totals 250 500 750 750 750
Department Totals 250 500 750 750 750
Community Resources & Public Facl.
Community Services
Land (LI 8100)
Orcutt Community Plan Trail Development \U 200 385 585 1,100 1,685 1,685
Orcutt Old Town Park Development \U 350 350 350 350
Class Totals 200 385 350 935 1,100 2,035 2,035
Land Improvements (LI 8120 Land Improv.)
Cachuma Lake Boat Launch Ramp Extension \U 200 800 1,000 1,000 1,000
Goleta Slough Slope Protection \U 300 300 300 300

* U = All Unfunded
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VII: Summary of Unfunded Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 Total Years Funded | Unfunded | Total
Mission Hills Recreation Park \U 5,300 5,300 5,300 5,300
Orcutt Canyon Ridge Park Development \U 650 650 650 650
Park Fitness Zones / Outdoor Gyms for Parks \U 75 75 75 70 295 295 295
Santa Maria Levee to Guadalupe Multi-Use Trail \U 189 821 1,010 1,010 1,010
Shilo Neighborhood Park Acquisition & Development \U 500 500 500 500
Terrazo Way Neighborhood Park Development \U 560 560 560 560
Toro Canyon Neighborhood Park \U 2,000 2,000 2,000 2,000
Union Valley Parkway Park Development \U 31,800 31,800 31,800 31,800
Class Totals 575 875 264 41,701 43,415 43,415 43,415
Infrastructure (LI 8400 Infrastructure)
Tuckers Grove Park- San Antonio Creek Bridge \U 130 1,020 1,150 1,150 1,150
Class Totals 130 1,020 1,150 1,150 1,150
Department Totals 775 1,260 394 43,071 45,500 1,100 46,600 46,600
Community Resources & Public Facl.
Public Works
Infrastructure (LI 8400 Infrastructure)
LHMP-Bridge Scour Abatement Program \U 220 220 220
LHMP-Enhancements to Annual Culvert Inspection Program 175 175 175
LHMP-Geotechnical Engineered Solutions -Glen Annie Rd \ 570 570 570
LHMP-Investigation of Low Capacity Bridges \U 210 210 210
LHMP-Jalama Road Geotechnical Survey of Slope Stability \ 470 470 470
LHMP-Mountainous Road Rockfall Hazard Geotechnical Sur 345 345 345
LHMP-North County Geotechnical Survey of Stone Stabilty \ 140 140 140
LHMP-OId San Marcos Road Geotechnical Survey \U 370 370 370
LHMP-South County Geological Survey on Slope Stability \U 210 210 210
Mission Canyon Corridor Improvements \U 200 450 1,800 200 2,650 2,650 2,650
Class Totals 200 450 1,800 200 2,650 2,710 5,360 5,360
Department Totals 200 450 1,800 200 2,650 2,710 5,360 5,360
General Government & Support Services
Clerk-Recorder-Assessor
Equipment (LI 8300)
Elections Conditional Voter Registration Equipment \U 285 285 285 285
Class Totals 285 285 285 285
Department Totals 285 285 285 285

* U = All Unfunded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VII: Summary of Unfunded Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years | Funded | Unfunded [ Tota!
General Government & Support Services
General Services
Land Improvements (LI 8120 Land Improv.)
CP--Parking Lots - Lower Calle Real \U 1,053 1,053 1,053 1,053
CP--Parking Lots - Santa Barbara Downtown \U 235 235 235 235
CP--Parking Lots - Upper Calle Real \U 832 832 832 832
CP--Probation Services Building \U 1,000 7,823 8,823 8,823 8,823
Class Totals 3,120 7,823 10,943 10,943 10,943
Building & Building Improv (LI 8200)
CP--Betteravia Childcare Facility \U 50 30 20 100 100 100
CP--Betteravia Government Center Administration Bldg \U 7,100 7,100 7,100 7,100
CP--Calle Real Public Health Building 4 Deli Maint \U 238 238 476 476 476
CP--Consolidated County Permitting Office \U 3,800 3,800 7,600 7,600 7,600
CP--General Records Storage Building \U 574 574 574 574
CP--Historic Nurses Dorm Building Rehabilitation \U 2,100 680 2,780 170 2,950 2,950
CP--Los Prietos Boys Camp Restroom Remodel - Old Dorm 98 97 195 195 195
CP--Photovoltaic Panel Program \U 925 925 1,850 1,850 1,850
CP--Safety Enhancements \U 150 150 150 150 150 750 750 750
CP--Santa Maria Justice Complex (DA/PD) \U 10,275 10,275 10,275 10,275
CP--SB Fire Administration HVAC Replacement \U 30 400 430 430 430
CP--SB Jail Facilities Exterior Improvements \U 535 535 535 535 537 2,677 2,677 2,677
CP--SB Jail Facilities Interior Improvements \U 1,398 1,398 1,398 1,398 1,400 6,992 6,992 6,992
CP--SB Jail Facilities Mech. & Elec. Improvements \U 1,068 1,068 1,068 1,068 1,067 5,339 5,339 5,339
CP--SBCH Roof Replacement \U 1,250 1,250 2,500 2,500 2,500
CP--Sheriff's Coroner's Bureau \U 475 3,638 3,637 7,750 7,750 7,750
CP--Solvang Public Library Expansion & Remodel \U 1,450 2,550 4,000 4,000 4,000
ICT--New Facility \U 4,250 4,250 8,500 8,500 8,500
Class Totals 13,342 16,854 26,558 9,300 3,834 69,888 170 70,058 70,058
Department Totals 16,462 24,677 26,558 9,300 3,834 80,831 170 81,001 81,001
Class Summary
Land (LI 8100) 1,875 3,685 2,899 350 8,809 1,100 9,909 9,909
Land Improvements (LI 8120 Land Improv.) 3,120 8,398 875 264 41,701 54,358 54,358 54,358
Building & Building Improv (LI 8200) 13,891 18,599 32,101 11,300 51,455 | 127,346 17,953 145,299 | 145,299
Equipment (LI 8300) 8 735 210 3,300 4,253 4,253 4,253
IT Hardware/Software (LI 8301) 130 555 880 155 1,720 1,720 1,720
Infrastructure (LI 8400 Infrastructure) 200 450 1,930 1,220 3,800 2,710 6,510 6,510
Grand Totals | | 17,149 | 30,362 | 38,201 | 16,548 | 98,026 | 200,286 | 21,763 | | 222,049 | 222,049 |

* U = All Unfunded
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District Attorney

The Santa Barbara County District Attorney (DA) mission is to pursue
truth and justice by employing the highest ethical standards in vigorously
prosecuting the guilty, protecting the innocent, and preventing crime. The
DA aggressively investigates and prosecutes criminal and civil violations
of the law. Specialized programs and public outreach efforts also provide
a proactive approach to deterring crime in the community, including Drug
Court Diversion, Welfare Fraud, Real Estate Fraud, Workers'
Compensation Fraud, Automobile Fraud, Life and Annuity Insurance
Fraud, and volunteer consumer mediation. Other units provide services
to assist victims in the aftermath of crimes and obtain State
reimbursement for losses experienced as victims of violent crimes.

Branch offices are located in County facilities adjacent to the Courts in
Santa Barbara, Santa Maria and Lompoc in order to maintain close
proximity to the courtrooms. In Santa Barbara, the DA is housed in a
four-story 28,000 sf building constructed in FY 2003-04. In Lompoc, the
DA occupies 5,200 sf in the Civic Center Plaza, which was renovated in
2002 to provide secure contiguous office space for its employees. The
majority of staff in Santa Maria is housed in the Santa Maria Court
Complex. In addition, the Santa Maria Juvenile Court facility provides
1,500 sf for DA staff assigned to the Juvenile criminal caseload as well
as investigative and IT staff. Finally, the Santa Maria Welfare Fraud Unit
is co-located with the Department of Social Services.

Currently, the DA occupies 10,060 sf of space in Building D of the Santa
Maria Court Complex. In FY 2013-14, 3,000 sf on the first floor of
Building C (formerly occupied by the Court) was allocated to the DA. Five
staff plus several interns/volunteers and the forensic laboratory were
relocated to interior offices within this space. The remaining space is not
functional without construction. The 2005 North County Space Utilization
report estimated that 28,400 sf is needed to accommodate all staff. Even
with the additional 3,000 sf on the first floor, there remains a deficit of
15,340 sf.

In FY 2005-06, the DA financed and completed a minor renovation
designed to address significant building deficiencies and provide a more
functional office space. Lighting and ceilings were replaced in the east
wing and offices were reconstructed to create two small offices.
Carpeting was replaced and offices were painted throughout the
building. Modular units were installed for the legal support staff to further
improve space utilization. This project renovates the additional 3,000 sf o
space in the Santa Maria Court Complex for full occupancy.

Two DA divisions will be relocated to the new first floor space, enabling
the second floor to be renovated to add offices for Attorney and
Investigator staff. Legal support staff, reception, and records staff will be
relocated to the first floor in order to facilitate access by law enforcement
and the public. The Victim Witness Assistance Program and witness
waiting rooms will be moved to the first floor in order to provide witnesses
with closer access to the courtrooms. The renovation will include
construction of a secure lobby, conference room, two witness waiting
rooms, new offices, one restroom, and relocation/installation of modular
furnishings and records used by the legal support staff.

It is necessary to upgrade the existing case management system with a
web base application to effectively manage the demand of heavy
workloads, deadlines, new legislation and mandates in the effort to
ensure successful prosecution. The features that a web based
application provides include interface with other law enforcement
agencies and Superior Court which will significantly enhance the ability tc
process a large volume of data more efficiently and expeditiously. Better
statistics will be available allowing the department to measure its
success, areas of improvement and in responding to public inquiry.

District Attorney web site: www.countyofsb.org/da/index.html



Case Management System Upgrade

Function: Public Safety
StartDate: 7/1/2017

Department: District Attorney

EndDate: 6/30/2018

Description

This project replaces the District Attorney case management system with a new web based application. These new
systems come with more intuitive interfaces allowing for streamlined use of the application in our high volume
environment. Many of the designs and functional features will increase productivity and the accuracy of data entered
into this new system. The department will better keep up with the demands of heavy workload and deadlines as well
as new legislation and mandates to ensure successful prosecution. The features that a web based application
provides will enable the department to process a large volume of data more efficiently and expeditiously. Interfaces
will be possible with other law enforcement agencies and the Court which reduces data entry. Better statistics will be
available allowing the department to measure its success, identify areas of improvement and respond accurately to
public inquiry.

My Team Active Cases By Status

o |

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, the District Attorney is assessing the top tier competitors to determine the best fit for this office. There are Desgn. _ 0 | Maintenance 0
currently several competitors in this market space. Acquisition 150 | Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 0
One time cost of $150,000. Total Cost 150  Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
DA Automation Designations 0001 150 150 150
Totals 150 150 150

Operating & Maintenance Costs for Fund 0001 |

| Year 1 Impact:

IT Hardware/Software (LI 8301) - Fully Funded
D-7




Santa Maria Office Remodel

Function: Public Safety Department: District Attorney
StartDate: 7/1/2017 EndDate: 6/30/2018

This project is managed by General Services.

Description

This project renovates an additional 3,000 sf of space to allow full occupancy in Building D of the Santa Maria Court
Complex. Currently, the District Attorney (DA) occupies 10,060 sf of space in Building D. In FY 2013-14, 3,000 sf on
the first floor of Building C (formerly occupied by the Court) was allocated to the DA. Five staff plus several
interns/volunteers and the forensic laboratory were relocated to interior offices within this space. The remaining
space is not functional without construction. The 2005 North County Space Utilization report estimated that 28,400 sf
is needed to accommodate all staff. Even with the additional 3,000 sf on the first floor, there remains a space deficit
of 15,340 sf.

Two DA divisions will be relocated to the new first floor space, enabling the second floor to be renovated to add
offices for Attorney and Investigator staff. Legal support staff, reception and records staff will be relocated to the first
floor in order to facilitate access by law enforcement and the public. The Victim Witness Assistance Program and

x

witness waiting rooms will also be moved to the first floor in order to provide witnesses with closer access to the A

courtrooms. The renovation will include construction of a secure lobby, conference room, two witness waiting rooms,

: e : 7 > Estimated Project Costs
new offices, one restroom, and relocation/installation of modular furnishings and records used by the legal support

staff. Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 7
Currently this Project has partial funding of $50,000 and is awaiting future funding. This facility is primarily open Desgn. _ 85 | Maintenance 14
office space plus 5 private offices. When Superior Court staff relocated to a new facility, the space was allocated to Acquisition 0 Personnel 0
the DA. Construction is necessary in order to create functional space that can be fully occupied. Construction 870 Other 5
Net Impact on Operating Budget Other 306

The primary impact will be the cost of the utilities, phones/data, and janitorial/maintenance service associated with Total Cost 1.261 Total Cost 26
the additional 3,000 sf of space. ’

Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Asset Forfeiture 1081 50 50 50
Unfunded 1,211 1,211 1,211
Totals 1,261 1,261 1,261
Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | 5 | 26 | 26 | 26 | 83 |

Building & Building Improv (LI 8200) - Partially Funded
D-38






The Fire Department safeguards the community from the impacts of
fires, medical emergencies, environmental emergencies and natural
disasters. This is accomplished via education, code enforcement,
planning, prevention and emergency response.

The Capital Improvement Program (CIP) identifies projects necessary to
effectively carry out the mission of the Fire Department. These projects
include new infrastructure needed to support current and anticipated
populations within the County, total rebuilds of existing facilities due to
age and evolving operational considerations, and major equipment
purchases necessary to efficiently protect and deliver quality services to
our communities.

Construction of two new stations (in Orcutt and Goleta), along with the
replacement of ten fire stations, the replacement of Fire Headquarters
and the Buellton Operations and Administrative Center are proposed.

These will support the Department's emergency response capabilities
and include the provision for a redundant dispatch center.

Training is one of the most critical elements that contribute to the ability
of the Fire Department to successfully meet its mission and goals. As
such, fire training facilities in both the North and South County are
included in the capital program. This will allow the department to provide
quality training and meet increasingly complex mandated training
curriculums. In the North County, a partnership with Allan Hancock
College also provides a cost effective option at the Lompoc college
campus.

The Operations Complex project will support the Department's
Construction Section. The Construction Section provides the heavy
equipment (e.g. bulldozers, graders, transports, fuel tenders etc.) needed
to mitigate the effects of wildland fires and other natural disasters, such
as floods and earthquakes.

Another key element that contributes to the ability of the Fire Department
to effectively meet its mission and goals is the availability of appropriate
and reliable equipment. The CIP includes specialized major equipment
purchases and refurbishments consisting of fire tactical water tenders, a
fuel tender, lowbed trailers, an excavator and an Urban Search and
Rescue response vehicle. These reflect new and replacement
purchases of apparatus that are not part of the Vehicle Operations Fund.

Fire

In recent years, minor progress has been made in terms of meeting
facility related capital needs. With the recovering economy and the
property tax transfer that was approved by the Board of Supervisors in
2012, the Fire Department is now able to begin replacing aging and
outdated facilities. Although several station, building, and equipment
improvements remain unfunded, the ability to start making meaningful
progress on capital projects is encouraging.

The department website can be viewed at www.sbcfire.com



Buellton Operations and Administrative Center

Function: Public Safety Department: Fire
StartDate: 7/1/2016 EndDate: 6/30/2020

This project is managed by General Services.

Description

This project consists of the replacement of the current bungalow built in 1964. Construction of a 13,000 sf facility will
consist of offices for Operations (staff Battalion Chiefs), Fire Prevention and Support Services personnel as well as a
redundant dispatch center. The current bungalow and ancillary structures are inadequate to support current and
future staffing requirements and the incorporation of a redundant dispatch center will provide a back-up for the
County's main dispatch center in the event of a disaster that impacts the operations of the current facility.

i

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 30 Utillities 32
Currently, this project is expected to begin in FY 2016-17. Design 700 | Maintenance 60
Acquisition 0 Personnel 0
Construction 7,109 Other 0
Net Impact on Operating Budget Other 800
Since this is a replacement of existing facilities, the impact on the operating budget will be negligible. Total Cost 8,639 Total Cost 92
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Fire 2280 1,000 1,000 3,000 3,000 1,639 8,639 8,639
Totals 1,000 1,000 3,000 3,000 1,639 8,639 8,639
Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | 92 | 92 |

Building & Building Improv (LI 8200) - Fully Funded
D -10



Station 10 (Western Goleta) New Station |

Function: Public Safety Department: Fire
StartDate: 4/1/2009 EndDate: 6/30/2019

Description

This project consists of the construction of an 11,000 sf fire station on 1.2 acres in western Goleta Valley adjacent to
the Ellwood "Y" (south of Highway 101 and north of Hollister Ave.). Anticipated development in the Goleta area
necessitates this new station in order to improve operations by allowing the County Fire Department to maintain
standards of cover. By adding a station in the western end of the City of Goleta, new development will be served
efficiently and service to existing customers will continue to be provided within current standards.

It is anticipated that this will be a joint County Fire/City of Goleta project with funding coming from developer
mitigation fees and City of Goleta development agreements.

The City of Goleta acquired the land for the station in the Spring of 2009 and on January 19, 2016 authorized the
mayor to execute an MOU with the County Fire Department for the development of Fire Station 10 along with an
easement for the operation of the station and authorized the City Manager to execute a design and engineering
agreement with KBZ Architects.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 243 Utillities 57
Currently, developer fees continue to be collected for this project. The Memorandum of Understanding for the Desgn. _ 800 | Maintenance 68
development of Fire Station 10 and the Fire Station 10 Easement Operating Agreement is expected to be presented Acquisition 0 Personnel 0
for Board of Supervisor consideration in March 2016. Construction 5,346 Other 0
Net Impact on Operating Budget Other 1,250
The new Gole.tla. Valley fire _station will require 9 fuII.-time firefighter.s. Upon gompletion,_the n(_et operating co_st.impact Total Cost 7,639 Total Cost 125
reflects the utilities and maintenance associated with the new station. Staffing costs will not increase as existing
positions within the department will provide staffing at the new station.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
City of Goleta NA 1,250 3,000 1,889 4,889 6,139
Developer Fees 1129 1,500 1,500 1,500
Totals 1,250 4,500 1,889 6,389 7,639
Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | 125 | 125 | 250 |

Building & Building Improv (LI 8200) - Fully Funded
D-1



Station 41 (Cuyama) Rebuild

Function: Public Safety Department: Fire
StartDate: 7/1/2015 EndDate: 6/30/2017

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 41 in Cuyama. The current station was built in 1952 and is
inadequate to support the current staffing and operations at this station. It also does not meet the building standard
requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 8,500 sf station will be
constructed at the current site.

This is one of the highest capital project priorities for the Fire Department. In addition to the need to upgrade the
aging facility for the personnel assigned to this station, the remote location and extreme weather conditions (dry, high
heat in the Summer and freezing temperatures with occasional snow in the Winter) in Cuyama create a pressing
need to protect and secure the significant investments that have been made in the apparatus and equipment at this
station. At this time, the apparatus room at the station cannot accommodate all of the vehicles and equipment
necessary at Station 41 so some of the rolling stock and equipment are either not covered or are covered with a
temporary structure that provides minimal protection from the elements.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 44
Currently, this project is in progress and is expected to be completed by June 30, 2017. Design 900 | Maintenance 48
Acquisition 0 Personnel 0
Construction 5,000 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the net impact on the operating budget will be negligible. Total Cost 5,900 Total Cost 92
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Fire 2280 900 5,000 5,000 5,000 5,900
Totals 900 5,000 5,000 5,000 5,900
Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | 92 | 92 | 92 | 92 | 368 |

Building & Building Improv (LI 8200) - Fully Funded
D -12



Miscellaneous Equipment

Function: Public Safety Department: Fire
StartDate: 7/1/2015 EndDate: 6/30/2021

Description
This project includes various capital equipment necessary for operational needs. These are equipment items with
unit prices of $5,000 or greater, requiring capitalization.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, equipment for the reserve ladder truck and the ladder truck funded by the Chumash, as well as the Desgn. _ 0 | Maintenance 0
replacement of all mobile data computers in fire apparatus are planned for FY 2016-17. In addition, remote Acquisition 0 Personnel 0
automated weather stations and various other operational equipment are included. Construction 0 Other 0
Net Impact on Operating Budget Other 5,038
The impact on the operating budget will be negligible. Total Cost 5,038 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense | 2015-16 | Forward | Funding | Total | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years Total
Fire 2280 501 1,242 1,242 345 1,850 600 500 4,537 5,038
Totals 501 1,242 1,242 345 1,850 600 500 4,537 5,038
Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | |

Equipment (LI 8300) - Fully Funded
D -13




Operations Complex - Los Alamos |

Function: Public Safety Department: Fire
StartDate: 7/1/2008 EndDate: 6/30/2021
This project is managed by General Services.

Description

This project will build a 12,711 sf complex on 4 acres of land in Los Alamos to provide working quarters for various
sections within the Emergency Operations Division. This includes existing Fire property where Station 24 is located
plus an adjacent 2 acres acquired as part of this project. The project includes a 6,216 sf warehouse/covered
equipment maintenance facility with offices for the Construction (Heavy Equipment) section of the Fire Department.
The building will be used to house equipment (e.g. dozers, graders) and to store expendable items procured via the
Federal Excess Property Program (FEPP).

Currently, most of the heavy equipment utilized for wildland fire incidents and other emergencies is stored on an
open lot behind the Los Alamos fire station. This lot is not fenced nor is there protection afforded to the equipment
from adverse weather conditions. A central location is essential for these operational sections with the need for quick
and easy access to many of the main traffic corridors within the County.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 190 Utillities 0
Currently, the design and acquisition phases of the project are completed. The design efforts include Fire Station 24 Desgn. _ 448 | Maintenance 0
which is a separate project in the CIP. Acquisition 450 Personnel 0
Construction 4,360 Other 0
Net Impact on Operating Budget Other 252
Operating budget savings will be realized pecau;e equipment and supplies that are procured \{ia the FEPP \{vill not Total Cost 5,700 Total Cost 0
have to be purchased. The amount of savings will depend on the property and materials acquired. Any savings
would be offset by minimal maintenance and utility costs.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Fire 2280 898 898
Unfunded 4,802 4,802 4,802
Totals 898 4,802 4,802 5,700

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
D - 14



Station 13 (Goleta-Hollister Ave.) Rebuild

Function: Public Safety Department: Fire

StartDate: 7/1/2015 EndDate: 6/30/2021
This project is managed by General Services.
Description

This project consists of the replacement of Fire Station 13 on Hollister Avenue in Goleta. The current station was
built in 1958 and is inadequate to support the current staffing and operations at this station. It also does not currently
meet the building requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 8,500 sf
station will be constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Preliminary 80 Utilities 0
Currently, this project is unfunded. However, $200K has been budgeted in FY 2015-16 to complete a bathroom Design 250 | Maintenance 0
remodel on the east side of the station. Acquisition 0 Personnel 0
Construction 5,633 Other 0

Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,963 Total Cost 0

Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense | 2015-16 | Forward | Funding Total 2017-18 | 2018-19 | 2019-20 | 2020-21 Total Years Total
Fire 2280 200 200
Unfunded 5,763 5,763 5,763
Totals 200 5,763 5,763 5,963

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
D -15



Station 23 (Sisquoc) Rebuild

Function: Public Safety Department: Fire
StartDate: 7/1/2008 EndDate: 6/30/2021

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 23 in Sisquoc. The current station is a temporary modular
facility erected in FY 2011-12. This is an interim solution until a permanent facility can be built. The modular building
replaced a 1970's era trailer that had exceeded its useful life. In addition, the apparatus room is a metal building that
is too small to keep all fire equipment secured and protected from weather elements. A replacement 8,500 sf station
will be constructed at the current site when a funding source becomes available.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. However, during FY 2008-09 and 2011-12 Fire transferred $326K to General Desgnl . 250 | Maintenance 0
Services to purchase and install a temporary modular facility to replace the existing aged mobile home. The Acquisition 0 | Personnel 0
temporary modular facility was completed in FY 2011-12. Construction 5,433 Other 0
Net Impact on Operating Budget Other 326
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 6,089 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense [ 2015-16 | Forward | Funding | Total | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years Total
Fire 2280 326 326
Unfunded 5,763 5,763 5,763
Totals 326 5,763 5,763 6,089
Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
D - 16



Station 25 (Orcutt Area) New Station

Function: Public Safety Department: Fire [
StartDate: 7/1/2020 EndDate: 6/30/2021

This project is managed by General Services.

Description

This project consists of the acquisition of approximately 1.5 acres of land and construction of a new 8,500 sf fire
station in the Orcutt area. The anticipated growth in the Orcutt area, as identified in the Orcutt Community Plan, will
increase the demand for fire protection services in the Orcutt area. In order for the County Fire Department to
maintain standards of cover, a new fire station will be required as noted in the Orcutt Community Plan Public
Infrastructure Financing Program document.

The exact location of the new fire station has not been determined but will be dependent upon operational, fiscal,
land availability and numerous other considerations.

Other costs include the purchase of an engine and a brush truck, as well as the equipment and tools necessary to
support the 3 post positions (9 full-time firefighters) that will operate out of the new station. These costs are identified
in a separate capital project.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, developer fees are continuing to be collected for this project. Design 250 | Maintenance 0
Acquisition 600 Personnel 0
Construction 5,433 Other 0
Net Impact on Operating Budget Other 0
The Orcutt area fire station .V\_Ii|| require 9 fuII-time firefighters. Upen completio_n, the operating budget is expected .to Total Cost 6,363 Total Cost 0
increase by roughly $2.6 million to cover salaries & benefits, services & supplies, and other charges associated with
the new station.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Developer Fees 1128 600 600 600
Unfunded 5,763 5,763 5,763
Totals 6,363 6,363 6,363

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
D - 17



Fire Department Headquarters Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of rebuilding the Fire Department Headquarters facility on Cathedral Oaks Road to improve
operational efficiencies within the Administration, Support Services and Prevention sections. The current facility was
designed and built for far fewer staff than currently assigned to the facility. The building has been modified over the
years to accommodate the changing workforce with the result being a patchwork facility that does not allow for
efficient and effective work flow. Air handling systems are also inadequate and ineffective. Another key component
of this project is the inclusion of a dedicated, fully functioning Fire Expanded Dispatch/Emergency Communications
center to be used during large and/or complex Fire emergencies. Currently, a small conference room and staff
offices are utilized during emergencies that require Expanded Dispatch Operations. Expanded Dispatch serves as
the coordination point for the tracking and ordering of resources needed by Fire Operations during extended,
complex and/or large scale incidents.

A replacement 15,000 sf building will be constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, this project is unfunded. Design 340 | Maintenance 0
Acquisition 0 Personnel 0
Construction 6,460 Other 0
Net Impact on Operating Budget Other 500
The impact on the operating budget will be negligible. Increased square footage costs will be offset by energy cost Total Cost 7.300 Total Cost 0
savings realized through the use of green technologies. ’
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 7,300 7,300 7,300
Totals 7,300 7,300 7,300

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 18



Fire North Training Facility Construction |

Function: Public Safety Department: Fire

Description

This project consists of a partnership between County Fire and Allan Hancock College to co-locate the Fire
Department Training section within the Public Safety Complex at the Allan Hancock College campus in Lompoc. A
3,000 sf modular facility will house County Fire offices, classrooms and storage rooms on 1 acre of land on the
college campus.

The need for a North County training facility was identified during the Citygate study conducted by the department.
Partnering with the College will allow the department's Training Section to provide quality training to our firefighters in
an increasingly complex environment. Every year, additional mandates for training curriculums are introduced that
the current Fire Department training infrastructure is not equipped to handle. In addition, with continued turnover
from our aging workforce, this facility will allow the provision of critical, quality training for our new employees.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 50 Utillities 0
Currently, the Fire Department is working with Allan Hancock College to develop a formal agreement. Design 100 | Maintenance 0
Acquisition 0 Personnel 0
Construction 1,650 Other 0
Net Impact on Operating Budget Other 0
No new staffing requirements will be generated by the construction of the Training facility. Personnel to staff this Total Cost 1.800 Total Cost 0
facility will be relocated from existing offices. Other operating impacts should be negligible. ’
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 1,800 1,800 1,800
Totals 1,800 1,800 1,800

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D -19



Fire South Training Facility |

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of a 5,000 sf facility with classrooms and a 4-story training tower in the South County. This
facility will ensure that South County fire station personnel have a central facility at which to train on critical firefighting
evolutions and will also ensure coordinated firefighting and communications practices. The need for a South Training
facility was identified during the Citygate study conducted by the department. No site has been identified at this time.

YRR
11
Estimated Project Costs
Construction Costs Annual O & M Costs
Status Prel?minary 50 Utillities 12
Currently, this project is unfunded. Design 150 | Maintenance 25
Acquisition 0 Personnel 0
Construction 3,800 Other 0
Net Impact on Operating Budget Other 0
The impact on the operating budget will be negligible. Total Cost 4.000 Total Cost 37
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 1,000 3,000 4,000 4,000
Totals 1,000 3,000 4,000 4,000
Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | 37 | 37 |

Building & Building Improv (LI 8200) - Unfunded
D - 20



Station 11 (Goleta-Frey Way) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 11 on Frey Way in Goleta. The current station was built in
1957 and is inadequate to support the current staffing and operations at this station. It also does not meet the
building standard requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 8,500 sf
station will be built at the existing location.

This station is in the City of Goleta.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 250 | Maintenance 0
Acquisition 0 Personnel 0
Construction 5,433 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,763 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 5,763 5,763 5,763
Totals 5,763 5,763 5,763

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D-21



Station 14 (Goleta-Los Carneros) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 14 in Goleta (Los Carneros Road.). The current station was
built in 1970 and is inadequate to support the current staffing and operations at this station. It also does not meet the
1986 Essential Facilities Act standards. A replacement 8,500 sf station will be constructed at the current site. In
addition, the project will include 1,500 sf for an office and living quarters for the South County Battalion Chiefs. The
South Battalion Chiefs were co-located with Station 13 on Hollister Avenue for several years but were relocated in
2014 to Station 11's property on Frey Way to provide a more centralized location from which to serve the South
Battalion until their permanent facility is built at Station 14.

This project is within the boundaries of the City of Goleta.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 250 | Maintenance 0
Acquisition 0 Personnel 0
Construction 6,450 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of existing facilities, the impact on the operating budget will be negligible. Total Cost 6,780 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 6,780 6,780 6,780
Totals 6,780 6,780 6,780

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 22



Station 15 (Mission Canyon) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 15 in Mission Canyon. The current station was built in 1970
and is inadequate to support the current staffing and operations at this station. It also does not currently meet the
building requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf station will
be constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 250 | Maintenance 0
Acquisition 0 Personnel 0
Construction 4,755 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 5,085 5,085 5,085
Totals 5,085 5,085 5,085

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 23



Station 21 (Orcutt) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 21 in Orcutt. The current station was built in 1967 and is
inadequate to support the current staffing and operations at this station. It also does not currently meet the building
requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf station will be
constructed at the current site.
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Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 250 | Maintenance 0
Acquisition 0 Personnel 0
Construction 4,755 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 235 1,000 3,850 5,085 5,085
Totals 235 1,000 3,850 5,085 5,085

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
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Station 22 (Orcutt) Rebuild |

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 22 in Orcutt. The current station was built in 1980 and is
inadequate to support the current staffing and operations at this station. It also does not currently meet the building
requirements for fire facilities under the Essential Facilities Act of 1986. Due to current site (lot size) constraints, a
new 8,500 sf station will be built on a suitable 1 to 2 acre site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 250 | Maintenance 0
Acquisition 1,000 Personnel 0
Construction 5,433 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 6,763 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 6,763 6,763 6,763
Totals 6,763 6,763 6,763

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
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Station 24 (Los Alamos) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 24 in Los Alamos. The current station was built in 1957 and
is inadequate to support the current staffing and operations at this station. It also does not meet the building
standard requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 8,500 sf station will
be constructed at the same location as the Operations Complex project included in this CIP. This project also
includes an additional 1,500 sf for an office and living quarters for the North County Battalion Chiefs.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Some preliminary and design efforts have been completed as part of the Desgn. _ 250 | Maintenance 0
Operations Complex project in this CIP. The remainder will be completed when this project moves forward. Acquisition 0 | Personnel 0
Construction 6,450 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of existing facilities, there will be no net impact on the operating budget. Total Cost 6,780 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense | 2015-16 | Forward | Funding | Total [ 2017-18 | 2018-19 | 2019-20 | 202021 | Total Years Total
Unfunded 6,780 6,780 6,780
Totals 6,780 6,780 6,780

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
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Station 31 (Buellton) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 31 in Buellton. The current station was built in 1965 and is
inadequate to support the current staffing and operations at this station. It also does not currently meet the building
requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 8,500 sf station will be
constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 44
Currently, this project is unfunded. If funding becomes available in the next year, we would combine this project with Desgn. _ 250 | Maintenance 48
the Buellton Administrative Center project to achieve site utilization, financial and operational efficiencies. Acquisition 0 | Personnel 0
Construction 5,433 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,763 Total Cost 92
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense [ 2015-16 | Forward | Funding | Total | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years Total
Unfunded 330 330 1,500 3,933 5,763 5,763
Totals 330 330 1,500 3,933 5,763 5,763
Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | 92 | 92 | 184 |

Building & Building Improv (LI 8200) - Unfunded
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Apparatus Replacement/Purchase

Function: Public Safety Department: Fire

Description

This project includes the purchase of an Urban Search and Rescue (USAR) vehicle necessary to carry the multitude
of equipment required for search and rescue responses. Currently, the USAR equipment is carried on the
Department's ladder truck and in a trailer that is towed behind a pick-up. The USAR equipment is too heavy for the
trailer and the extra equipment carried on the ladder truck is creating excessive wear and tear on the truck not only
because of the weight of the equipment but also the number of calls and remote locations to which the truck must
now respond. Operational inefficiencies could be reduced by having all USAR equipment in a single vehicle.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, the Fire Department is continuing the search for a grant funding source for the USAR vehicle. Design 0 | Maintenance 0
Acquisition 0 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 700
This causes ipcremental increases to the operating budget based on the vehicle rates determined annually by Total Cost 700 Total Cost 0
General Services.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 700 700 700
Totals 700 700 700

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Equipment (LI 8300) - Unfunded
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Station 10 (Western Goleta) New Station Apparatus

Function: Public Safety Department: Fire

Description

This project consists of the purchase of a fire engine and a brush truck, as well as other equipment and tools
necessary to support the 3 post positions (9 full-time firefighters) that will operate out of the new station in Western
Goleta.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, this project is unfunded. Design 0 | Maintenance 0
Acquisition 0 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 1,300
This causes ipcremental increases to the operating budget based on the vehicle rates determined annually by Total Cost 1,300 Total Cost 0
General Services.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 1,300 1,300 1,300
Totals 1,300 1,300 1,300

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Equipment (LI 8300) - Unfunded
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Station 25 (Orcutt Area) New Station Apparatus

Function: Public Safety Department: Fire

Description

This project consists of the purchase of a fire engine and a brush truck, as well as other equipment and tools
necessary to support the 3 post positions (9 full-time firefighters) that will operate out of the new station in the Orcutt
area.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, this project is unfunded. The engines and equipment will only be purchased when the new station is built. Design 0 | Maintenance 0
Acquisition 0 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 1,300
This causes ipcremental increases to the operating budget based on the vehicle rates determined annually by Total Cost 1,300 Total Cost 0
General Services.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 1,300 1,300 1,300
Totals 1,300 1,300 1,300

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Equipment (LI 8300) - Unfunded
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Probation

The mission of the Santa Barbara County Probation Department is to
protect and serve the community by providing information and
recommendations to the Courts; providing safe, secure and effective
juvenile detention and treatment programs; enforcing court orders and
post release community supervision conditions, requiring offender
responsibility, accountability, and supporting rehabilitation; and providing
victim services that include facilitating reparation and restitution to
victims. As an integral part of the justice system, the Probation
Department provides direct services to the Court, community, and
offenders.

Each year, the Probation Department supervises more than 6,500 adult
and juvenile offenders who live in the community and admits over 1,800
detainees to the Juvenile Hall and 174 detainees to the camps. In
addition to supervision and institutional custody and care, the Departmen
provides sentencing and disposition reports to the Superior Court.
Probation services are provided in 13 locations throughout the County.

The Probation Department’s Capital Program addresses facility and
equipment needs that affect the Department’s ability to meet its mission.
With the conversion of the Santa Barbara Juvenile Hall into a receiving
and transportation station, the Susan J. Gionfriddo Juvenile Justice
Center (SJGJJC) serves the entire county. The SJGJJC houses: minors
that are gang or drug involved, mentally ill, suicidal, or charged as adults
under Prop 21 and non 707(b) W&IC offenders that would have
previously gone to the California Youth Authority. These minors are
confined for extended periods of time. While the modern facilities and
multiple units provide better options for safely housing a diverse
population, there remain aspects of the facility that require further
improvements. Facility modifications will assist the Department in
addressing the safety of mentally disturbed and suicidal minors for whom
hospital beds are increasingly unavailable. With Juvenile Hall population
for the entire County concentrated at the SIGJJC, the Division of
Juvenile Justice realignment and possible closure, and the potential
related population increase and program modification, the prospect of
providing three meals a day for up to 140 minors without a kitchen
underscores the potential need for further facility development.

As State and Federal revenue programs are reduced, property and sales
taxes fluctuate, probation supervision fees are one of the few
opportunities for increasing revenue. The Treasurer-Tax Collector
eliminated central collections in FY 2011-12 which resulted in Probation
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being required to implement a collection program The acquisition and
implementation of the RevQ Revenue Results program will increase
efficiency, improve the collection of victim restitution, court fines and
probation supervision fees.

The remaining capital requests address the Department’s need to
maintain a presence in the communities in which offenders live. Effective
supervision of adult and juvenile offenders requires that Probation
Officers be available to respond to emergencies, law enforcement
requests and probation activities in the community.

For more information please visit the Probation Department web site at
www.countyofsb.org/probation



Betteravia Remodel of Counseling and Education Center

Function: Public Safety Department: Probation
StartDate: 7/1/2012 EndDate: 6/1/2014

This project is managed by General Services.

Description

This project will remodel 4,500 sq ft of space previously occupied by the Counseling and Education Center (CEC) at
2121 Centerpointe Parkway. The remodel will create a conference/training room, and offices. This project will also
remodel the second floor of the Juvenile Services waiting room (300 sq ft) to improve security and add cameras. The
CEC program was eliminated due to budget constraints in FY 2009-10.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 150 Utillities 0
Currently one classroom in the former CEC area has been converted to a training room to replace the training room Desgn. _ 150 | Maintenance 0
on the second floor which is being converted to three offices in the Adult unit to address the increased staffing. Acquisition 0 Personnel 0
Constructions costs totaling $13,330 and furniture & supply costs totaling $6,455 were incurred during FY 2013-14. Construction 1,395 Other 0
Net Impact on Operating Budget Other 37
The net impact of the project neither increases nor decreases costs. There are no operating costs associated with Total Cost 1.732 Total Cost 0

this project since the total floor space would remain the same.

Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
General Fund 0001 20 20
Unfunded 1,712 1,712
Totals 20 1,712 1,732
Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
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Los Prietos Boys Camp Upgrades

Function: Public Safety Department: Probation
StartDate: 3/1/2010 EndDate: 6/30/2014

This project is managed by General Services.

Description

This project, consisting of general upgrades and site modification, is organized into 4 phases:

Phase 1: Replace the facility's existing video tape recording system with a Digital Video Recording (DVR) system.
The original estimate for phase 2 was $30,000. The recording system was replaced in FY 2009-10 at a cost of
$10,700.

Phase 2: Repave the original site access road, as well as the driveway leading up to the housing units. This would
add years of life to the driveway. It would be less costly than allowing the driveway to deteriorate to the point where it
must be completely replaced. ($70,000)

Phase 3: Install video conferencing equipment (e.g. Lync/Polycom) to lower the carbon footprint created by vehicle
trips for staff to attend meetings and for parents to make visits. ($274,000)

Estimated Project Costs

Phase 4: Completion of acoustical work in the Dining Hall and installation of radiant, infrared heating system in the

Vocational Building. Replace the perimeter fence around the camp. ($150,000) Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, Phase 1 is completed. The remainder of this project is unfunded. Design 35 | Maintenance 0
Acquisition 0 Personnel 0
Construction 369 Other 0
Net Impact on Operating Budget Other 120
Increases to utilities and maintenance would be $3,000 per year. Total Cost 524 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense [ 2015-16 | Forward | Funding | Total | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years Total
General Fund 0001 11 11
Unfunded 513 513
Totals 1" 513 524

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
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Juvenile Hall Security Upgrades Santa Maria

Function: Public Safety Department: Probation

This project is managed by General Services.
Description .- . | b I,

e UE S

This project consists of upgrades, principally to Units 1 and 2, at the Susan J. Gionfriddo Juvenile Justice Center at
4263 California Blvd:

1. Install two safety rooms to accommodate violent or suicidal offenders.
2. Replace toilets with suicide proof toilets in Unit 3.

Minors in custody who are suicidal or on psychotropic drugs and have physical problems have increased over the
years. The shortage of treatment bed space has resulted in the most severe cases being placed in the Halls;
included in these cases are minors being charged as adults. In addition, Department of Juvenile Justice realignment
per SB81 and AB191 will result in non-707(b) W&IC detainees who were previously sent to state facilities being
detained and/or programmed by local Probation Departments. Home Supervision/Electronic Monitoring manages
less severe cases in the community. The most needy and difficult cases are concentrated in the Juvenile Hall.
Because it is not always possible to predict when a minor will become suicidal, the replacement of the toilets would
provide an additional measure of safety. The Santa Maria Juvenile Hall has the capacity for 140 minors.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status PreI!mlnary 0 Utl|.ItIeS 0
Currently this project is unfunded. Design 55 | Maintenance 0
Acquisition 0 Personnel 0
Construction 454 Other 0
Net Impact on Operating Budget Other 39
There will be no increase in operating costs because there is no net increase in space or staff. Total Cost 548 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 548 548
Totals 548 548

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
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Lompoc Probation Office Expansion |

Function: Public Safety Department: Probation

This project is managed by General Services.

Description

This project will replace existing office and classroom space in Lompoc by constructing a 24,192 sf building. The
proposed space would include offices for Deputy Probation Officers, space for support staff, a training/meeting room,
drug testing, livescan, video conferencing, self reporting kiosk, storage, and a lobby. The new facility will house Adult
and Juvenile Supervision and a Probation Report and Resource Center. Lompoc Probation is currently housed at the
Lompoc Civic Center.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently this project is unfunded. Design 1,187 | Maintenance 0
Acquisition 170 Personnel 0
Construction 11,678 Other 0
Net Impact on Operating Budget Other 3,900
This project would have a net impact on the operating budget of $166,000 once the project is completed. Total Cost 16.935 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 16,935 16,935
Totals 16,935 16,935

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
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Santa Barbara Juvenile Services Campus Remodel

Function: Public Safety Department: Probation

This project is managed by General Services.

Description

This project will provide air conditioning in the Juvenile Services offices, remodel the clerical and Community
Transition Officer office areas, and replace the existing key and electronic door lock system with a County standard
proximity card system.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently the project is unfunded Design 25 | Maintenance 0
Acquisition 0 Personnel 0
Construction 275 Other 0
Net Impact on Operating Budget Other 0
This project will increase net operating costs by $9,000 per year due to utilities, maintenance and replacement costs. Total Cost 300 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 300 300
Totals 300 300

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
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Sheriff

The Santa Barbara County Sheriff's Office provides the highest level of
professional law enforcement services possible. The Department
maintains a Capital Improvement Program intended to increase
efficiencies in the interest of public safety by modifying existing facilities
and constructing new facilities when merited.

The Sheriff's Office proposes to build a new jail facility in northern Santa
Barbara County. The majority of the funding for construction will come
from AB 900 funds provided by the State. Prior years expenses total
$10.8 million. General Services has been managing the design
development and construction document phases this year, with the
project budget of $96.1 funded primarily by an $80M AB900 Phase Il
grant. The design is complete, and the construction documents have
been submitted to the State for review and approval. Upon Board of
Supervisor's approval, the project entered the bidding phase in early
2016. Construction is expected to commence by fall of 2016 and be
complete in 2018.

Two Public Safety Memorials are proposed to be placed at county
locations in South and North County. These memorials will honor those
public safety professionals who have died in the line of duty in Santa
Barbara County. It is envisioned that the project will be funded by private
donations.

While the fleet of large busses for inmate transportation has been
replaced, there is a need to replace the existing medium - sized bus. The
Department proposes to replace the "Carpenter" bus with a 40 passenge
fuel efficient bus.

The men's locker room at the Main Station requires a remodel. The
aging facility requires constant plumbing maintenance, the shower stalls
are dilapidated and the lockers are not compatible with today's law
enforcement needs.

The Sheriff's Office proposes to enlarge the Santa Ynez/Solvang station
to accommodate the growth in law enforcement staffing. Additional
lockers and shower facilities for female deputies would be built. The
project includes security features (hardening) such as bulletproof glass
and controlled entry.

Deficient radio reception in the Central Stations area of the County
(Santa Ynez, Solvang and Buellton) has been an issue for the Sheriff's
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Office for years. The problem requires the relay of messages and from
deputies in the field to Dispatch, creating delays in providing law
enforcement services. The Sheriff proposes the construction of a full
simulcast radio repeater site in the city of Buellton to enhance radio
reception.

The Department also proposes to enlarge and remodel the Santa Maria
station. Work would be done to add locker space and shower facilities
for female deputies. Space for property, Livescan and coroner services
would be added. Facility hardening with controlled entry is also included.

The Sheriff's Office proposes to replace the current Jail Management
system (JMS) and Report Management system (RMS) with new software
packages that meet the needs of today's law enforcement and custodial
operations. Initial assessment work on these projects are in progress
now.

The Livescan system in the Sheriff's Office provides fingerprint and
palmprint identification services to citizens and other law enforcement
agencies. The systems need to be replaced every five years to keep up
with the rapidly expanding technology. Funded by SB-720 funds, the
Sheriff proposes replacing all Livescan equipment by June 30, 2016.



County Jail - Northern Branch

Function: Public Safety Department: Sheriff

StartDate: 7/1/1997 EndDate: 12/31/2019
This project is managed by General Services.
Description

The County received an $80 million conditional award under the State of California’s AB900 Phase Il program to
construct a 376 bed facility located in North County with a total estimated cost of $96.1 million. Net annual operating
costs are estimated at $14.5 million.

The need for the project arises out of jail overcrowding conditions within current County jail facilities. The County of
Santa Barbara is under a Court Order to reduce jail overcrowding. The Sheriff's Department has implemented a
number of alternative programs to incarceration, yet the County is projected to currently be in need of an additional
287 rated beds, should no beds be taken out of service.

Prior years’ expenses totaling $11.45 million include community outreach, site review, environmental reviews,
preliminary design, design development, construction document preparation and associated reviews, and project
management.

The facility is expected to be online and operational in November 2018.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 3,777 Utillities 601
General Services has been managing the construction document & approval process, with a budget of $96.1M Desgn. _ 5202 | Maintenance 758
funded primarily by the $80M AB900 Phase Il award. The construction documents have been approved with Acquisition 5,400 Personnel 11,433
permission to bid granted. The project is out to bid, and construction award projected in Summer 2016. Construction 72,553 Other 3,539
Net Impact on Operating Budget Other 10,898
The Sheriff's Department has developed an operations plan which will result in a net annual cost of $14.5 million in Total Cost 97.830 Total Cost 16.331
FY 2019-20, the first full year of operation. All costs including the hiring of 97 additional staff, non-personnel ! ’
expenses, and a General Services maintenance team are included. A gradual build-up of staff will begin in FY 15/16.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total

2005 Certificate of Participation (Debt) 0034 1,819 1,819
AB900 Conditional Award 0032 4,188 928 29,740 29,740 42,400 11,613 1,704 85,457 90,573
Criminal Justice Facilities Construction F | 0030 1,568 1,568
Federal SCAAP Grant 0030 955 955
General Fund 0001 2,335 2,335
Interest Earnings 0030 324 324
Proposition 172 0030 256 256
Totals 11,445 928 29,740 29,740 42,400 11,613 1,704 85,457 97,830

Operating & Maintenance Costs for Fund 0001 |

| Year 1 Impact:

676| 15,212| 16,331| 32,219|

Building & Building Improv (LI 8200) - Fully Funded
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Sheriff's Office Capital Equipment Replacement

Function: Public Safety Department: Sheriff
StartDate: 7/1/2013 EndDate: 6/30/2017

Description
This project documents the need to plan on replacing a piece of Jail laundry equipment at a cost of $23,000, and two
to three photocopiers somewhere in the Department for $24,000.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
This project is funded and ongoing. Equipment is purchased as the need arises. Design 0 | Maintenance 0
Acquisition 262 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 0
This project is funded in the General Fund budget of the Sheriff's Office Total Cost 262 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
General Fund 0001 176 62 24 24 24 262
Totals 176 62 24 24 24 262

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Equipment (LI 8300) - Fully Funded
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Replace Computer Server equipment

Function: Public Safety Department: Sheriff
StartDate: 7/1/2013 EndDate: 6/30/2017

Description
This project accounts for the anticipated replacement of a large server component in the Sheriff's data center. These
high capacity machines usually run about $16,000 plus additional equipment such as memory, etc.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
The project is funded with Sheriff's Office operational budget. Equipment is replaced as needed. Design 0 | Maintenance 0
Acquisition 16 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 0
This project is funded in the General Fund of the Sheriff's Office budget. Total Cost 16 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
General Fund 0001 16 16 16 16
Totals 16 16 16 16

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

IT Hardware/Software (LI 8301) - Fully Funded
D - 40



Santa Maria Station Addition and Remodel |

Function: Public Safety Department: Sheriff
StartDate: 7/1/2009 EndDate: 6/30/2019

This project is managed by General Services.

Description

This project will provide expanded locker room space for the sworn staff at the facility including new showers
(currently do not exist) for the female deputies. In addition, the Livescan and property room areas will be expanded
as well as renovation to the Coroner's refrigerated storage facility. Finally, parking for County and employee vehicles
will be placed in a secure lot away from public access.

The Santa Maria Station was built in 1970 and at that time there were fewer than 20 deputies assigned to the facility.
Since then there has been a 33% increase in staff and very little additional space has been added within the existing
structure.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 7
Funding for the fencing around the site was acquired and installed. The coroner storage facility was replaced. Desgn. _ 50 | Maintenance 8
Security was enhanced with the installation of a new keyless entry system. The remainder of the project is unfunded Acquisition 0 Personnel 0
at this time. Construction 523 Other 0
Net Impact on Operating Budget Other 175
Mini_mal additionql costs are expected due to this addition and remodel, primarily in utilities and maintenance. No Total Cost 748 Total Cost 15
additional staff will be required.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense [ 2015-16 | Forward | Funding | Total | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years Total
AB 1600 0001 123 6 129
Unfunded 319 300 619 619
Totals 123 6 319 300 619 748
Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: 7 | 7 | 15 | | 15 | 15 | 52 |

Building & Building Improv (LI 8200) - Partially Funded
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Public Safety Memorial

Function: Public Safety Department: Sheriff

Description

This project consists of two identical Public Safety Memorials in Santa Barbara County. One would be in Santa
Barbara and the other in Santa Maria at prominent locations. The memorials would honor Public Safety
professionals who have died in the line of duty and who were employed by agencies within the County of Santa
Barbara. This would include elements of federal, state and local agencies representing Fire Service, Law
Enforcement, Corrections, Probation, Search and Rescue, Wildland Fire and related Public Safety professionals.

It is envisioned that the project will be funded by private donations.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 50 Utillities 0
An artist for the project has been selected and models depicting the memorials have been constructed. Further Desu‘:?n. . 0 | Maintenance 0
funding for this project has not yet been identified. Acquisition 0 Personnel 0
Construction 350 Other 0
Net Impact on Operating Budget Other 0
Maintenance of the constructed memorials would be minimal. Total Cost 400 Total Cost 0
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 175 100 125 400 400
Totals 175 100 125 400 400

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Land (L18100) - Unfunded
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Main Jail Water Reduction Project - New

Function: Public Safety Department: Sheriff

This project is managed by General Services.

Description

This project renovates the water usage controls in the Main Jail to reduce water consumption in the Jail by 20%.
Currently there are no controls on water flow in showers and sinks. Toilets use 5 gaolons of water per flush. The
project would place time and flow controls on sinks and showers and renovate the toilets to 1.5 gallon flush limits.

Currently the Jail pays about $33,000 per month for water. In addition, the Goleta Water District assesses a Drought
Surcharge based on the water consumed which runs about $15,000 per month. The project would reduce
significantly the surcharge cost as well as utility costs. Assuming a $9,000 savings per month, the cost of the
renovation would be recouped in 24 months.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently the project is unfunded. The $219,000 investment covers the cost of parts and labor to install. Design 0 | Maintenance 0
Acquisition 0 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 219
Reduced wgter flow at the Main Jail will redupe utility cos.t and limit thg Jails exposure t<_) the Drought surcharge Total Cost 219 Total Cost 0
currently being assessed. Costs should decline and the investment will be paid back within two years.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 219 219 219 219
Totals 219 219 219 219
Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | |

Building & Building Improv (LI 8200) - Unfunded
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Sheriff Locker Room Remodel

Function: Public Safety Department: Sheriff

Description

This project proposes to remodel the Men's locker room and restroom at the Sheriff Admin Office. The current
facility, which is used 24 hours a day, 7 days a week, is worn out. Plumbing for the showers, toilets and urinals is
clogging on a regular basis. The shower stalls are dilapidated and have exposed metal framing. The lockers
themselves are aging and not compatible with today law enforcement equipment needs.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 20 Utillities 0
Currently the project is on hold due to a lack of funding. Additional conceptual design is required before developing a Desgn. _ 0 | Maintenance 0
more accurate cost estimate. Acquisition 0 Personnel 0
Construction 130 Other 0
Net Impact on Operating Budget Other 0
There is no impapt on.the operqting budget from this project. There may be small savings in utilities after the project Total Cost 150 Total Cost 0
due to more efficient fixtures being used.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense [ 2015-16 | Forward | Funding | Total | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years Total
Unfunded 150 150 150
Totals 150 150 150

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
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Solvang/Santa Ynez Station Addition

Function: Public Safety Department: Sheriff

This project is managed by General Services.

Description

This project will provide expanded locker room space for the sworn staff at the facility including a new facility for the
female deputies who currently change in the women's restroom. In addition, expanded space will allow for the
Livescan function to be moved from its current location in the hallway. New rooms will be constructed for report
writing, evidence processing, and a break room. One room currently serves all three functions. Finally, facility
hardening will be completed in the waiting room with bulletproof glass and controlled entry. This project is part of the
Solvang Library and Office Complex Project listed elsewhere in the Capital Improvement Program.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 9
This project is unfunded at this time. Design 95 | Maintenance 11
Acquisition 0 Personnel 0
Construction 900 Other 0
Net Impact on Operating Budget Other 225
xmw:clj levels of additional cost are expected, primarily in utilities and maintenance. No additional staff will be Total Cost 1,220 Total Cost 20
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 95 1,125 1,220 1,220
Totals 95 1,125 1,220 1,220
Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | 9 | 9 | 9 | 20 | 47 |

Building & Building Improv (LI 8200) - Unfunded
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Central Stations Radio Repeater

Function: Public Safety Department: Sheriff

Description

This project will result in a new full simulcast radio repeater site for use by law enforcement in the Buellton area of the
Central Valley of the County. Currently, radio reception for law enforcement from Buellton to the Lompoc Valley is
constantly disrupted and calls for service are relayed from Dispatch through several patrol cars or via cell phone.
Officer safety and the quality of public safety is compromised. The project consists of the construction of a full
communications structure plus power back-up and radio equipment to provide the functionality. The site is owned by
the City of Buellton and they are agreeable to have the County add a radio repeater to the location.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 8 Utillities 10
Currently this project is unfunded. Design 200 | Maintenance 0
Acquisition 0 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 210
fj)tﬁi?ireasting costs for the new site are unknown at this time but are estimated to be an additional $10,000 per year for Total Cost 418 Total Cost 10
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 8 8 200 210 418 418
Totals 8 8 200 210 418 418
Operating & Maintenance Costs for Fund 1919 | | Year 1 Impact: | | | | 10 | 10 | 20 |

Equipment (LI 8300) - Unfunded
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Custody Bus Replacement

Function: Public Safety Department: Sheriff

Description

This project proposes to replace an aging medium-size bus currently in the Sheriff's Transportation fleet with a new
bus. The current vehicle, #3097, can transport up to 40 inmates to and from Court. The medium-size bus is a
needed alternative as it can operate more efficiently than a larger bus and carry more inmates than the vans.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
This project is currently unfunded. Design 0 | Maintenance 0
Acquisition 250 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 0
There will pe a minimal impact on the Sheriff's foice operat.ing budget as the new bus will operate more efficiently Total Cost 250 Total Cost 0
than the existing asset due to advances in engines and design.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 250 250 250
Totals 250 250 250

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | |

Equipment (LI 8300) - Unfunded
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Replace Jail Management System |

Function: Public Safety Department: Sheriff

Description

This project replaces the existing Jail Management Software System (JMS) installed in 2005. The existing system
works on an outdated client-server technology and supports only one location. With the planned construction of the
Northern Branch Jail, and with the fact that the existing system is eight years old, the JMS needs to be replaced. The
estimated cost of the software is $750,000, with $110,000 for a consultant to assist in the search process.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 185 Utillities 0
The needs assessment stage is complete. Project team staff are now considering the hiring of a consultant to assist Design 75 | Maintenance 0
in the completion of an RFP. Acquisition 500 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 100
At this time there is no.impact on the opera.ting budget. Existing humgn resources are being utilized to develop the Total Cost 860 Total Cost 0
needs assessment. Minimal dollars are being spent on general supplies and no consultants are currently on staff.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 130 130 350 380 860 860
Totals 130 130 350 380 860 860

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

IT Hardware/Software (LI 8301) - Unfunded
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Replace Report Management System

Function: Public Safety Department: Sheriff

Description

This project replaces the existing Report Management System (RMS) installed in 2007. The current system version
is no longer actively supported by the vendor and will be rendered unusable as new versions of the Window
operating system are installed. In addition, the interface between the RMS and the associated software systems
used by the Sheriff's Office (Computer-Aided Dispatch - CAD and Jail Management System - JMS) do not talk to
each other, creating large amounts of double-data entry. The estimated cost of the software is $750,000, with
$110,000 for a consultant to assist in the search process.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 185 Utillities 0
Currently this project is in the needs assessment stage. Sheriff's Office personnel are looking into what system users Desgn. _ 75 | Maintenance 0
require in an RMS, what the state requires for data sharing and the requirements to share data amongst other Sheriff Acquisition 500 [ Personnel 0
systems. Construction 0 | Other 0
Net Impact on Operating Budget Other 100
At this time there is nolimpact on the opera.ting budget. Existing humgn resources are being utilized to develop the Total Cost 860 Total Cost 0
needs assessment. Minimal dollars are being spent on general supplies and no consultants are currently on staff.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Unfunded 0030 205 500 155 860 860
Totals 205 500 155 860 860

Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

IT Hardware/Software (LI 8301) - Unfunded
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Behavioral Wellness

The Mission of the Department of Behavior Wellness is to promote the
prevention of and recovery from addiction and mental illness among
individuals and families and delivering state-of-the-art, culturally
competent services.

Values

Behavioral Wellness decisions and service delivery reflect the following
values:

Quality services for persons of all ages with mental illness and/or
substance abuse

Integrity in individual and organizational actions
Dignity, respect, and compassion for all persons

Active involvement of clients and families in treatment, recovery, and
policy development

Diversity throughout our organization and cultural competency in service
delivery

A system of care and recovery that is clearly defined and promotes
recovery and resiliency

Emphasis on prevention and treatment

Teamwork among Behavioral Wellness employees in an atmosphere thai
is respectful and creative

Continuous quality improvement in service delivery and administration
Wellness modeled for our clients at all levels; i.e., staff who regularly

arrive at the workplace healthy, energetic and resilient. Safety for
everyone.
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Crisis Stablization Unit North County - New

Function: Health & Human Services
EndDate:

StartDate:

4/1/2016

1/1/2017

This project is managed by General Services.

Description
This project will secure property to house a 8-10 individuals with the purpose of stabilizing them so that acute

psychiatric hospitalizations are minimized. There is grant funding for acquisition, rehabilitation and fixtures in the
amount of $1,500,000

Department: Behavioral Wellness

Estimated Project Costs

Construction Costs

Annual O & M Costs

Status Preliminary 10 Utilities 16

The property has been purchased and construction is anticipated to be concluded by 1-1-2017 once full funding has Design 25 | Maintenance 18

been secured. Acquisition 465 Personnel 0

Construction 900 Other 0

Net Impact on Operating Budget Other 100
The net impact on the operating is anticipated to be $15,000 per year. Total Cost 1,500 Total Cost 34
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Grants 0048 475 525 1,000
Unfunded 500 500 500 500
Totals 475 525 500 500 500 1,500
17| 34| 34| 34| 34| 153|

Operating & Maintenance Costs for Fund 0048 |

| Year 1 Impact: 17 |

Building & Building Improv (LI 8200) - Partially Funded
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Collocation of Calle Real Administration and Clinics

Function: Health & Human Services Department: Behavioral Wellness

This project is managed by General Services.

Description

This project will construct an Administration building and Clinic on the upper western section of the Calle Real
campus adjacent to the Children's Clinic at 429 N. San Antonio Road. The new structures will total approximately
22,000 sf in size and will consolidate the following functions: Administration - 8,500 sf, Adult Clinic Team 2 and 3 -
8,600 sf, Management Information Systems - 2,000 sf, Quality Assurance and Utilization Review - 1100 sf, Facilities -
1,000 sf, Adult Team 4 Clinic - 640 sf and Patient Rights - 200 sf.

Functions that will not be part of this collocation project are the Children's clinic -13,000 sf, Psychiatric Hospital
Facility (PHF) - 11,300 sf, Medical Records - 5000 sf and Casa De Mural - 5000 sf.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 400 Utillities 54
Currently, this project is unfunded and is in the planning phase. Also, the department is exploring the possibility of Desgn. _ 1,500 | Maintenance 109
collocating into the Veterans Clinic. It is still undetermined who will back-fill the space vacated by Alcohol, Drug and Acquisition 0 Personnel 0
Mental Health Services. Construction 5,500 Other 0
Net Impact on Operating Budget Other 74
The net impact on the operating budget is estimated to be $154,000 per year. Total Cost 7,474 Total Cost 163
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense [ 2015-16 | Forward | Funding | Total | 2017-18 | 2018-19 | 2019-20 | 2020-21 | Total Years Total
Unfunded 1,500 3,200 2,774 7,474 7,474
Totals 1,500 3,200 2,774 7,474 7,474
Operating & Maintenance Costs for Fund 0044 | | Year 1 Impact: 163 | 163 | 163 | 163 | 163 | 163 | 815 |

Land (L18100) - Unfunded
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Public Health

Department Mission: To improve the health of our communities by
preventing disease, promoting wellness, ensuring access to needed
health care, and maintaining a safe and healthy environment.

The Capital Improvement Program identifies the projects that will be
needed over the next five years to maintain, support, and enhance the
capital infrastructure of the Public Health Department and enable the
department to continue to meet the public health and safety net health
needs of Santa Barbara County residents.

Improvements to the PHD’s Health Care Centers are a major initiative
and priority of the Department in response to the Affordable Care Act. In
addition, the move to a new medical records system will continue the
improvements in the quality, safety, and efficiency of healthcare made
with the implementation of paperless records in 2012. A migration of our
Practice Management System, currently a separate software application
for scheduling and billing interfaced with our General Electric Centricity
Electronic Health Record, to the all-in-one General Electric Centricity
Practice Solution product or an alternative Electronic Health Record
system is anticipated for FY 2017-2018. This migration will eliminate the
existing Practice Management System and associated interface which
will improve effectiveness for patient care and accurate service
reimbursements.

The large animal holding facility for Animal Services will provide
increased capacity to shelter horses and other large animals displaced by
fires or impounded due to neglect. Additional deficiencies, as noted in
the American Humane Association report or self-improvement projects,
for other Animal Service facilities such as new structures for canines,
rabbits and usage by veterinarians are planned for the next 5 years but
are currently on hold pending funding acquisition.

For information on the Santa Barbara County Public Health Department
please visit the website at http://www.sbcphd.org.
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Building 1 HVAC Assessment and Installation - New

Function: Health & Human Services Department: Public Health
StartDate: 4/1/2016 EndDate: 6/30/2017
This project is managed by General Services.

Description

This project will install a completely new HVAC system for Building 1, at 300 N. San Antonio Road, Santa Barbara.
This facility was built in the 1920’s and has an antiquated heating system with no cooling system other than open
windows. In addition, the building is constructed of thick concrete and plaster walls, is not well insulated and has
difficulty controlling the internal environment. The existing windows are single pane and not well sealed. The Public . . % ﬁ

Health Department (PHD) in concert with General Services and Behavioral Wellness plans to conduct an analysis of ﬁi?'t“m B — V

HVAC options to replace the existing antiquated HVAC system prior to the end of FY 15/16. Depending upon
recommendations, PHD proposes to move forward with a full or partial HVAC system to improve the internal
environment and working conditions for its staff.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 30 Utillities 13
The project has been discussed and planned with General Services Maintenance for several months. General Desgn. _ 0 | Maintenance 10
Services is in the process of recruiting a contractor to conduct the HVAC assessment and analysis and provide a Acquisition 0 | Personnel 0
report on potential options. Construction 450 Other 0
Net Impact on Operating Budget Other 0
Ongoing maint.epance and operational costs are .estimate(.j at ﬂji.s point. in time. .A centralized system s_hould be Total Cost 480 Total Cost 23
much more efficient but there may be an overall increase in utilities estimated to increase gas and electrical by
$13,000 annually with a $10,000 annual increase in centralized system maintenance.
Prior Proposed 2016-17 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
Expense 2015-16 Forward Funding Total 2017-18 2018-19 2019-20 2020-21 Total Years Total
Public Health Fund 0042 30 450 450 450 480
Totals 30 450 450 450 480
Operating & Maintenance Costs for Fund 0042 | 148 | Year 1 Impact: 23 | 171 | 23 | 23 | 23 | 23 | 263 |

Building & Building Improv (LI 8200) - Fully Funded
D - 54



Santa Barbara Health Care Center Remodel - New |

Function: Health & Human Services Department: Public Health
StartDate: 7/1/2016 EndDate: 6/30/2017
Description

This project will remodel sections of the Santa Barbara Health Care Center. The Affordable Care Act has greatly
benefitted residents of Santa Barbara County and has increased the number of Public Health Department patients
with health care coverage by greater than 70%. This increase in those with health care coverage has created
additional demand for primary care services. In addition, PHD has received national certification as a Level lll
Patient Centered Medical Home (PCMH) for its Franklin and Carpinteria Health Care Centers. PCMH is a standard of
care model that involves the use of an inter-disciplinary team of providers to improve patient outcomes. This team
requires space to conduct health education as well as team meetings before, during and after patient visits. PHD is
in the process of applying for similar PCMH Level Il status for the Santa Barbara Health Care Center. In order to
meet the facility needs for implementing the PCMH model and the increased demand for primary care as a result of
the increased patients with health care coverage, PHD needs to remodel the Santa Barbara Health Care Center to
develop additional exam room space, improve patient flow, reduce patient wait times, improve patient and staff
safety, and create the necessary space for PCMH team huddles and patient health education.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities -1
Currently PHD recognizes the need for expanded and remodeled Health Care Center facilities and has begun the Desgn. _ 10 | Maintenance 0
process to collect estimates and develop appropriate plans for the upgrades. These proposed projects will remodel Acquisition 0 | Personnel 0
within the existing building footprint. Construction 100 Other 0
Net Impact on Operating Budget Other 0
Remodeling to current building code requirements should improve operating efficiencies. The project funding is Total Cost 110 T