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MISSION STATEMENT 
 
To efficiently provide, operate and maintain Public Works infrastructure, facilities, and services to make everyday life 
as safe and convenient as possible for the public we serve.  
 
 

DEPARTMENT DESCRIPTION 
 
The Public Works Department enhances the health and safety of residents through a variety of critical activities and 
oversees 42 special purpose funds. The Public Works Department consists of five Budget Programs: Administration & 
Support,  Transportation,  Surveyor,  Water  Resources,  and  Resource  Recovery  &  Waste  Management  ‐  with 
approximately  281  full‐time  equivalent  (FTE)  staffing  at  16  locations  throughout  the  County.  Public  Works  is 
responsible  for: County‐maintained  roads,  traffic engineering,  review  and permitting of private  land development, 
design engineering and construction management, land surveying and map processing, water supply planning, storm 
water permitting activities and flood protection, solid waste planning, engineering and management, inactive landfill 
management, wastewater systems management,  and special districts. 
 

 

HIGHLIGHTS OF 2018-19 OBJECTIVES 
 

• Maximize Thomas Debris Flow cost reimbursement from FEMA, FHWA, and Cal OES for repairs to damaged 

roadways, bridges, and culverts. 

• Purchase  a  debris  staging  area  and  develop  a  disposal  plan  as  an  essential  element  of  the  Public Works 

Department’s ability to respond to emergencies. 

• Repair all debris basins damaged in the Thomas Debris Flow and submit Hazard Mitigation Grants for projects 

to enhance system performance. 

• Continue managing the right‐of‐way surveys  in the areas affected by the Thomas Debris Flow to make sure 

impacted monuments are replaced. 

• Expand  transportation  in‐house capabilities  to address deferred maintenance while still achieving  the core 

mission of corrective maintenance. 

• Restore Transportation reserves to levels that support capital project implementation and 60 day operating 

reserves. 

• Complete  the design, prepare bid package,  and pursue  funding  for  the  Laguna County  Sanitation District 

wastewater treatment plant upgrade. 

• Implement the Tajiguas Resource Recovery Project. 

• Continue leadership with Cachuma member units and tracking remaining water. 

• Continue to update and standardize departmental Internal Controls to complement changes that need to be 

made in the County’s financial system. 
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RECOMMENDED SOURCES & USES OF FUNDS 
 
 

 
 

STAFFING TREND 
 

FTE counts include regular staff only, and do not include extra help and contractors‐on‐payroll. 
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BUDGET OVERVIEW 
 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Staffing Detail By Budget Program Actual Adopted Actual Recommended to FY18‐19 Rec
Administration & Support 15.46                      16.00                    16.00                    16.00                     ‐                       
Transportation 105.54                   117.00                 117.00                 117.00                  ‐                       
Surveyor 4.73                       5.00                      5.00                      5.00                       ‐                       
Water Resources/Flood Control 43.40                      48.00                    48.00                    48.00                     ‐                       
Resource Recovery & Waste Management 89.33                      95.25                    95.25                    95.25                     ‐                       
Unallocated 2.50                       ‐                        ‐                        ‐                         ‐                       

Total 260.95                   281.25                 281.25                 281.25                  ‐                       

Budget By Budget Program
Administration & Support 4,353,482$           4,491,007$          4,475,400$          4,724,600$           233,593$             
Transportation 34,373,490           47,279,394         52,015,300         52,256,500          4,977,106           
Surveyor 899,583                 944,061               938,500               997,500                53,439                
Water Resources/Flood Control 15,216,291           19,313,055         18,304,800         26,196,600          6,883,545           
Resource Recovery & Waste Management 36,035,843           34,138,447         35,998,600         39,735,200          5,596,753           
Unallocated 0                            ‐                            ‐                            ‐                             ‐                           

Total 90,878,688$         106,165,964$      111,732,600$      123,910,400$       17,744,436$       

Budget By Categories of Expenditures
Salaries and Employee Benefits 32,709,910$         37,358,968$        36,929,400$        38,421,700$         1,062,732$         
Services and Supplies 47,287,630           59,490,768         64,680,900         68,985,600          9,494,832           
Other Charges 10,881,149           9,316,228            10,122,300         16,503,100          7,186,872           

Total Operating Expenditures 90,878,688           106,165,964       111,732,600       123,910,400        17,744,436        

Capital Assets 12,365,737           26,966,000         19,265,400         29,412,500          2,446,500           
Other Financing Uses 7,420,114              9,972,123            11,850,400         8,141,300             (1,830,823)         
Intrafund Expenditure Transfers (+) 97,855                   439,650               373,300               362,500                (77,150)               
Increases to Fund Balances 10,023,634           16,148,000         15,289,400         12,839,600          (3,308,400)         
Fund Balance Impact (+) 2,714,585              ‐                            ‐                            ‐                             ‐                           

Total 123,500,613$       159,691,737$      158,511,100$      174,666,300$       14,974,563$       

Budget By Categories of Revenues
Taxes 23,071,604$         22,079,132$        22,981,300$        23,281,700$         1,202,568$         
Licenses, Permits and Franchises 3,492,277              4,166,192            4,148,100            3,698,400             (467,792)             
Use of Money and Property 1,176,154              965,374               1,210,600            1,180,300             214,926              
Intergovernmental Revenue 23,335,114           34,589,002         30,810,900         44,450,600          9,861,598           
Charges for Services 45,150,474           51,153,097         52,609,300         57,387,200          6,234,103           
Miscellaneous Revenue 3,031,043              1,783,756            1,720,300            1,458,200             (325,556)             

Total Operating Revenues 99,256,664           114,736,553       113,480,500       131,456,400        16,719,847        

Other Financing Sources 6,830,835              7,752,500            9,675,400            5,909,600             (1,842,900)         
Intrafund Expenditure Transfers (‐) 97,855                   439,650               373,300               362,500                (77,150)               
Decreases to Fund Balances 9,000,891              33,739,334         31,784,200         33,914,100          174,766              
General Fund Contribution 3,128,900              3,023,700            3,197,700            3,023,700             ‐                           
Fund Balance Impact (‐) 5,185,468              ‐                            ‐                            ‐                             ‐                           

Total 123,500,613$       159,691,737$      158,511,100$      174,666,300$       14,974,563$       
 

FTE counts include regular staff only, and do not include extra help and contractors‐on‐payroll. 
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CHANGES & OPERATIONAL IMPACT: 2017-18 ADOPTED TO 2018-19 RECOMMENDED 
 

Staffing 

 No change in total number of FTEs 
 

Expenditures 

 Net operating expenditure increase of $17,745,000 due to: 
o +$1,063,000 increase in Salaries and Employee Benefits consisting of:  

 +$782,000 increase in salary costs. 
 +$445,000 increase in retirement costs. 
 ‐$164,000 decrease in workers’ compensation and extra help costs. 

o +$9,495,000 increase in Services and Supplies due to: 
 +$4,134,000 increase in costs for phase 2 and 3 landfill closure projects. 
 +$4,554,000 increase in Transportation projects due to disaster related costs, SB1 funding availability for 

additional projects, and Federal Highway Bridge funded projects. 
 +$582,000 increase in debris basin maintenance supplies. 
 +$225,000 increase in County Counsel charges related to the Tajiguas Landfill. 

o $7,187,000 increase in Other Charges due to: 
 +$6,316,000 increase in Flood Control due to Proposition 1 Implementation Round. 
 +$449,000 increase in Resource Recovery depreciation costs. 
 +$291,000 increase in Liability Insurance Charges. 
 +$131,000 increase in Resource Recovery motor pool and communication charges. 

 

 Net non‐operating expenditure decrease of $2,770,000 due to: 
o +2,447,000 increase in Capital Assets consisting of: 

 +$2,278,000 increase in Laguna Sanitation sludge beds project. 
 +$1,606,000 increase for Resource Recovery flood protection project. 
 +$1,320,000 increase in Resource Recovery storm drain improvements. 
 ‐$2,757,000 decrease in capital infrastructure improvements in Flood Control. 

o ‐$1,832,000 decrease in Other Financing Uses due to a decrease in transfers between Transportation Funds. 
o ‐$77,000 decrease in Intrafund Expenditure Transfers (+) for transfers between divisions. 
o ‐$3,308,000 decrease  in contribution   to Fund Balances, from $16,148,000  in FY 2017‐18 to $12,840,000  in FY 

2018‐19. 
 
These changes  result  in Recommended operating expenditures of $123,910,400 and non‐operating expenditures of 
$50,755,600,  for  total  expenditures of  $174,666,000.   Non‐operating  expenditures primarily  include  capital  assets, 
transfers, and increases to fund balances.  
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CHANGES & OPERATIONAL IMPACT: 2017-18 ADOPTED TO 2018-19 RECOMMENDED 
(CONT’D) 

 

Revenues 
 Net operating revenue increase of $16,720,000 primarily due to: 

o +$1,203,000 increase in Taxes due to: 
 +$1,370,000 increase in Property Taxes. 
 ‐$167,000 decrease in Sales Tax revenue. 

o ‐$468,000 decrease in Licenses, Permits, and Franchises. 
o +$214,000 increase in Use of Money and Property across all funds due to increased interest rates. 
o +$9,862,000 increase in Intergovernmental Revenues consisting of: 

 +$6,316,000 increase in State Department of Water Resources Prop 1 pass‐through grants. 
 +$3,546,000 increase in Transportation related SB1 revenues. 

o +$6,234,000 increase in Charges for Services due to: 
 +$2,635,000  increase  to  Transportation maintenance projects with Service Charges paid  to  the Roads 

Operating Fund. 
 +$3,599,000 increase in sanitation service charges at both Tajiguas Landfill and Laguna Sanitation. 

o ‐$325,000 decrease in Miscellaneous Revenue in Resource Recovery for recyclable sales. 
 

 Net non‐operating revenue decrease of $1,746,000: 
o ‐$1,843,000 decrease in Other Financing Sources due to: 

 ‐$2,020,000 decrease in General Fund contributions in Transportation. 
 ‐$1,300,000 decrease in Operating Transfers In – Other Funds in Flood Control. 
 +$1,477,000 increase in transfers from other funds and sale of capital assets. 

o ‐$77,000 decrease in Intrafund Expenditures Transfers (‐) for transfers between divisions within Public Works. 
o +$174,000 increase in release of Fund Balances from a decrease of $33,739,000 in FY 20017‐18 to a decrease of 

$33,914,100 in FY 2018‐19. 
 
These  changes  result  in  Recommended  operating  revenues  of  $131,456,400  and  non‐operating  revenues  of 
$43,209,900, for total revenues of $174,666,300. Non‐operating revenues primarily include General Fund Contribution, 
transfers, and decreases to fund balances. 
 
 

RELATED LINKS 
 
For  more  information  on  the  Public  Works  Department,  refer  to  the  department’s  web  site  at 
http://www.countyofsb.org/pwd  or  “Like”  us  on  Facebook  at  County  of  SB  ‐  Public  Works 
https://www.facebook.com/CountyOfSbPublicWorks 
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PERFORMANCE MEASURES 
 

Description 
FY 2015‐16 
Actual 

FY 2016‐17 
Actual 

FY 2017‐18 
Estimated 
Actual 

FY 2018‐19 
Recommend 

Administration & Support 
Percentage of department workforce “Lost 
Time” (Target=4.5%) 

5.2% 
29,139/557,778 

5.4% 
31,852/589,860 

4.8% 
28,288/589,338 

4.8% 
28,288/589,338 

Percentage of departmental Information 
Technology requests resolved within 4 
working hours (Target=100%) 

96.4% 
1582/1641 

95% 
1544/1625 

95.0% 
1568/1650 

96.0% 
1648/1716 

Percentage of randomly selected employees 
tested for Drugs & Alcohol within the quarter 

100% 
87/87 

98% 
85/87 

100% 
87/87 

100% 
87/87 

Percent of departmental Employee 
Performance Reviews (EPRs) completed by 
the due date (Target=100%) 

83% 
220/265 

85% 
240/282 

100% 
245/282 

100% 
282/282 

Transportation 
Average Pavement Condition Index (PCI) for 
the County Maintained Road System 
(Target=70) 

59  58  56  70 

Percentage of Transportation service 
requests responded to within 48 hours 
(Target/standard=95%) 

99% 
1081/1092 

99.0% 
1280/1295 

97% 
1521/1531 

97% 
950/1000 

Percentage of design and construction 
administration costs for completed pavement 
preservation project costs (Target=20%) 

19.6%  19%  19%  20% 

Percentage of school zone traffic control 
pavement markings refreshed annually 
(Target=50%) 

57% 
25/44 

55% 
24/44 

34% 
15/44 

25% 
11/44 

Surveyor 
Percentage of Record of Surveys & Corner 
Records reviewed within 20 days per 
Government Code requirements 
(Target=100%) 

51.5% 
155/301 

47% 
74/156 

76% 
182/239 

100% 
250/250 

Average number of days to complete 
development project reviews (Target=15 days) 

24  20  18  30 

Average number of days to publish recorded 
maps on the County web site (Target=10 days) 

10   18  18  15 
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PERFORMANCE MEASURES (CONT’D) 
 

Description 
FY 2015‐16 
Actual 

FY 2016‐17 
Actual 

FY 2017‐18 
Estimated 
Actual 

FY 2018‐19 
Recommend 

Water Resources 
Percentage of planned flood control 
maintenance projects completed 
(Target=95%) 

100% 
37/37 

100% 
33/33 

98% 
39/40 

95% 
33/35 

Percentage of water quality inquiries 
responded to within 24 hours 

100% 
79/79 

97% 
83/86 

90% 
72/80 

90% 
72/80 

Percentage of flood control maintenance 
requests responded to within 48 hours 
(Target/standard=95%) 

99.1% 
320/323 

98% 
160/163 

90% 
198/220 

90% 
135/150 

Percentage of plan check submittals 
completed within two weeks 

100% 
23/23 

95% 
69/69 

90% 
45/50 

90% 
45/50 

Resource Recovery & Waste Management 
Percentage of waste diversion (recycling) as 
calculated by Cal Recycle 
(Target=75% by 2020) 

73% 
 

73% 
 

73% 
 

73% 
 

Percentage of Laguna County Sanitation’s 
sewer system flushed and/or videoed annually 

69.5% 
86/124 

54% 
67/124 

50% 
62/124 

50% 
62/124 

Average annual cost per pound of household 
hazardous waste disposed 

$1.78  $1.74  $1.86  $1.86 

Achieve 1,000 pounds/sq ft compaction at the 
Tajiguas Landfill to maximize capacity 

1,000  965  1,020  1,000 
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ADMINISTRATION & SUPPORT 
 
Provide prudent fiscal management, staff support, and other required resources that ensure each division of Public 
Works fulfills its mission. 
 

Staffing 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Staffing Detail By Budget Program Actual Adopted Actual Recommended to FY18‐19 Rec
DIRECTOR 1.00                     1.00                    1.00                    1.00                       ‐                       
ADMINISTRATIVE DEPUTY DIRECTOR 1.54                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEER SPECIALIST 1.00                     1.00                    1.00                    1.00                       ‐                       
PROGRAM MANAGER 0.77                     1.00                    1.00                    1.00                       ‐                       
IT MANAGER 1.00                     1.00                    1.00                    1.00                       ‐                       
EDP SYS & PROG ANLST SR 1.00                     1.00                    1.00                    1.00                       ‐                       
EDP SYS & PROG ANLST 1.00                     2.00                    2.00                    2.00                       ‐                       
ACCOUNTANT 0.38                     ‐                      ‐                      ‐                         ‐                       
ADMN OFFICE PRO 2.58                     3.00                    3.00                    3.00                       ‐                       
COST ANALYST 0.38                     1.00                    1.00                    1.00                       ‐                       
DEPT BUS SPEC 0.88                     1.00                    1.00                    1.00                       ‐                       
COMPUTER SYSTEMS SPEC 1.00                     ‐                      ‐                      ‐                         ‐                       
EXECUTIVE SECRETARY 0.92                     1.00                    1.00                    1.00                       ‐                       
ADMN OFFICE PRO SR 1.00                     1.00                    1.00                    1.00                       ‐                       
SAFETY OFFICER‐DIVISIONAL 1.00                     1.00                    1.00                    1.00                       ‐                       

Total 15.46                   16.00                  16.00                  16.00                     ‐                       

 FTE counts include regular staff only, and do not include extra help and contractors‐on‐payroll. 
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ADMINISTRATION & SUPPORT (CONT’D) 
 

Revenue & Expenditures 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Budget By Categories of Expenditures Actual Adopted Actual Recommended to FY18‐19 Rec
Salaries and Employee Benefits 2,415,944$          2,574,579$         2,573,300$         2,729,900$           155,321$             
Services and Supplies 1,654,759            1,598,916          1,589,500          1,665,900             66,984                
Other Charges 282,779               317,512              312,600              328,800                11,288                

Total Operating Expenditures 4,353,482            4,491,007          4,475,400          4,724,600             233,593              

Capital Assets 34,462                 ‐                           20,000                20,000                  20,000                
Other Financing Uses 717,576               623,200              1,373,200          624,200                1,000                   
Increases to Fund Balances 145,918               375,192              392,200              439,300                64,108                

Total Expenditures 5,251,438$          5,489,399$         6,260,800$         5,808,100$           318,701$             

Budget By Categories of Revenues
Taxes 1,686,401            1,736,833          1,753,700          1,832,800             95,967                
Use of Money and Property 15,061                 9,818                  22,400                17,900                  8,082                   
Intergovernmental Revenue 7,480                   7,640                  7,600                  7,600                     (40)                       
Charges for Services 3,150,033            3,430,800          3,405,500          3,634,300             203,500              
Miscellaneous Revenue 2,243                   ‐                           ‐                           ‐                             ‐                           

Total Operating Revenues 4,861,218            5,185,091          5,189,200          5,492,600             307,509              

Intrafund Expenditure Transfers (‐) 67,879                 69,650                48,400                52,500                  (17,150)               
Decreases to Fund Balances 301,439               234,658              1,023,200          263,000                28,342                
General Fund Contribution 16,000                 ‐                           ‐                           ‐                             ‐                           

Total Revenues 5,246,537$          5,489,399$         6,260,800$         5,808,100$           318,701$             

 

2017‐18 Anticipated Accomplishments 

• Managed a coordinated Public Works departmental response to the Thomas Debris Flow Disaster.  

• Produced and published high quality Thomas Debris Flow public information in a timely manner. 

• Developed a business plan for Laguna Sanitation Plant debt issuance and upgrade. 

• Provided departmental supervisor/manager training with a focus on safety related to new disaster threats. 

• Conducted leadership training for all managers and supervisors in Public Works. 

• Achieved an 87% on time rating for performance reviews compared to 85% in previous year. 

• Continued the design/remodel of the Administration area to provide better customer service and better safety 

for staff. 

• Prepare a plan to  increase network/server stability  including server  replacement and efficient backup/restore 

capabilities. 
 
 



Public Works 

Program 
 

Community Resources & Public Facilities  D‐302 
 

ADMINISTRATION & SUPPORT (CONT’D) 
 

2018‐19 Objectives 

• Complete fee study of Transportation Encroachment Permits, Flood Fees and County Surveyors Office. 

• Conduct an analysis of the timesheet approval process within the department to increase accuracy in reporting 
and authorizations. 

• Strengthen and standardize internal controls within the department to compliment changes that are needed in 
the County financial system. 

• Work closely with all divisions within Public Works to maximize disaster related reimbursement from FEMA and 
CalOES. 

   



Public Works 

Program 
 

Community Resources & Public Facilities  D‐303 
 

TRANSPORTATION 
 
Provide a clear path, smooth ride, and safe trip for the traveling public. 
 

Staffing 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Staffing Detail By Budget Program Actual Adopted Actual Recommended to FY18‐19 Rec
ASST DIRECTOR 1.00                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEERING MANAGER 2.00                     2.00                    2.00                    2.00                       ‐                       
PROJECT MANAGER 3.00                     3.00                    3.00                    3.00                       ‐                       
CIVIL ENGINEER SPECIALIST 3.00                     3.00                    3.00                    3.00                       ‐                       
PROGRAM MANAGER 2.00                     3.00                    3.00                    2.00                       (1.00)                   
TRANSPORTATION PLANNER SUPV 1.00                     1.00                    1.00                    1.00                       ‐                       
ROAD MAINT MANAGER 1.00                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEER/PLAN CHECK ENGINEER 1.77                     3.00                    3.00                    3.00                       ‐                       
ENGINEERING GEOLOGIST 1.69                     2.00                    2.00                    1.00                       (1.00)                   
MAINT SUPERINTENDENT 2.88                     3.00                    3.00                    3.00                       ‐                       
TEAM/PROJECT LDR‐GEN 1.00                     1.00                    1.00                    1.00                       ‐                       
CIV ENGINEERING ASSOC 7.50                     10.00                  10.00                  11.00                     1.00                     
ENG ENVIRON PLANNER SR. 1.02                     1.00                    1.00                    1.00                       ‐                       
ACCOUNTANT 1.81                     2.00                    2.00                    2.00                       ‐                       
ADMN OFFICE PRO 4.77                     5.00                    5.00                    5.00                       ‐                       
FINANCIAL OFFICE PRO 0.77                     1.00                    1.00                    2.00                       1.00                     
ENGINEERING TECH SPEC 7.08                     8.00                    8.00                    8.00                       ‐                       
URBAN FORESTRY SUPV 1.00                     1.00                    1.00                    1.00                       ‐                       
GEOLOGIST REGISTERED 0.08                     ‐                      ‐                      ‐                         ‐                       
MAINTENANCE SUPV 3.77                     4.00                    4.00                    4.00                       ‐                       
MAINTENANCE LEADER 10.81                   11.00                  11.00                  11.00                     ‐                       
FINANCIAL OFFICE PRO SR 0.88                     1.00                    1.00                    ‐                         (1.00)                   
ADMN OFFICE PRO SR 3.04                     3.00                    3.00                    3.00                       ‐                       
ENGINEERING TECH 4.44                     4.00                    4.00                    4.00                       ‐                       
URBAN FORESTRY INSP 1.00                     1.00                    1.00                    1.00                       ‐                       
HEAVY EQUIP OPERATOR 7.54                     8.00                    8.00                    8.00                       ‐                       
MAINTENANCE WORKER 24.42                   24.00                  24.00                  27.00                     3.00                     
TRAFFIC SIGNAL TECHNICIAN 1.12                     1.00                    1.00                    1.00                       ‐                       
MAINT WORKER APPRENTICE 4.15                     9.00                    9.00                    7.00                       (2.00)                   

Total 105.54                 117.00                117.00                117.00                  ‐                       

 FTE counts include regular staff only, and do not include extra help and contractors‐on‐payroll. 
 
 



Public Works 

Program 
 

Community Resources & Public Facilities  D‐304 
 

TRANSPORTATION (CONT’D) 
 

Revenue & Expenditures 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Budget By Categories of Expenditures Actual Adopted Actual Recommended to FY18‐19 Rec
Salaries and Employee Benefits 12,998,748$        15,223,184$       15,569,900$       15,510,900$         287,716$             
Services and Supplies 19,031,852          29,966,629        34,412,100        34,427,300          4,460,671           
Other Charges 2,342,890            2,089,581          2,033,300          2,318,300             228,719              

Total Operating Expenditures 34,373,490          47,279,394        52,015,300        52,256,500          4,977,106           

Capital Assets 997,802               1,770,000          1,029,700          1,787,500             17,500                
Other Financing Uses 5,021,134            5,812,000          7,516,600          5,228,700             (583,300)             
Intrafund Expenditure Transfers (+) 29,976                 370,000              324,900              310,000                (60,000)               
Increases to Fund Balances 7,402,375            9,605,059          8,868,600          9,137,600             (467,459)             

Total Expenditures 47,824,776$        64,836,453$       69,755,100$       68,720,300$         3,883,847$         

Budget By Categories of Revenues
Taxes 7,728,832            7,523,002          7,658,400          7,230,200             (292,802)             
Licenses, Permits and Franchises 374,105               335,000              345,300              332,000                (3,000)                 
Use of Money and Property 95,648                 119,755              141,500              102,700                (17,055)               
Intergovernmental Revenue 17,408,832          27,551,533        23,882,300        32,115,300          4,563,767           
Charges for Services 4,468,519            5,239,104          6,023,200          7,110,000             1,870,896           
Miscellaneous Revenue 681,093               95,000                232,600              103,000                8,000                   

Total Operating Revenues 30,757,029          40,863,394        38,283,300        46,993,200          6,129,806           

Other Financing Sources 6,788,131            5,812,000          8,296,900          5,248,700             (563,300)             
Intrafund Expenditure Transfers (‐) 29,976                 370,000              324,900              310,000                (60,000)               
Decreases to Fund Balances 8,383,183            15,994,259        20,879,200        14,371,600          (1,622,659)         
General Fund Contribution 1,862,000            1,796,800          1,970,800          1,796,800             ‐                           

Total Revenues 47,820,319$        64,836,453$       69,755,100$       68,720,300$         3,883,847$         

 

2017‐18 Anticipated Accomplishments 

 Responded to the Thomas Debris Flow, assisting search and rescue and utility companies to access compromised 
facilities, clearing roadways, installing temporary bridge repairs, and beginning work on over $10M in permanent 
restoration. 

 Continued work on over $4M in permanent restoration work from the 2017 storms. 

 Delivered $2 million of deferred maintenance work. 

 Responded to over 1,100 service requests. 

 Developed the budget, Annual Road Map (RdMAP), Construction  in Progress (CIP) and five‐year forecast for all 
sections. 

 Managed expenditures to revenues while addressing the impacts to diminishing operations revenue. 

 Completed the San Jose Creek Bike Path and Bridge. 

 Constructed the Goleta Beach Access Bridge. 

 Constructed the Pardall at Embarcadero del Norte signal project to improve circulation and safety. 

 Constructed ADA and pedestrian circulations improvements (hardscape and ramps) on Sabado Tarde in Isla Vista 
and Foster Road in Orcutt. 
   



Public Works 

Program 
 

Community Resources & Public Facilities  D‐305 
 

TRANSPORTATION (CONT’D) 
 

2018‐19 Objectives 

 Restore strategic reserves to levels that support capital project implementation and 90 day operating reserves. 

 Update development review and permit fees to increase cost recovery where possible. 

 Implement long‐term strategy for the division to implement the programs based on State Road Maintenance and 
Rehabilitation Account (RMRA). 

 Expand capabilities  for  in‐house maintenance work  to address deferred maintenance while  still achieving  core 
mission of corrective maintenance. 

 Update AB1600 programs make  them  current and  implement a process  for  systematic  tracking and updating. 
Also, focus on efficiency and cost recovery for related development review. 

 Complete permanent restoration at 2017 storm and 2018 debris flow sites as funding allows. 

 Begin Construction of the Foothill Low Water Crossing Replacement in New Cuyama. 

 Update ADA transition plan and implement new guidelines. 

 Update Engineering Design Standards. 
 
 
 
 
 
 
 
 
 
   



Public Works 

Program 
 

Community Resources & Public Facilities  D‐306 
 

SURVEYOR 
 
Provide quality surveying services through the creation, maintenance, and protection of land based records for public 
and private uses. 

Staffing 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Staffing Detail By Budget Program Actual Adopted Actual Recommended to FY18‐19 Rec
COUNTY SURVEYOR 1.00                     1.00                    1.00                    1.00                       ‐                       
SURVEY SUPERVISOR 1.00                     1.00                    1.00                    1.00                       ‐                       
SURVEY SPECIALIST 2.73                     3.00                    3.00                    3.00                       ‐                       

Total 4.73                     5.00                    5.00                    5.00                       ‐                       

 FTE counts include regular staff only, and do not include extra help and contractors‐on‐payroll. 

Revenue & Expenditures 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Budget By Categories of Expenditures Actual Adopted Actual Recommended to FY18‐19 Rec
Salaries and Employee Benefits 778,937$            846,745$            846,500$            897,300$               50,555$               
Services and Supplies 37,554                 45,508                41,300                42,200                  (3,308)                 
Other Charges 83,092                 51,808                50,700                58,000                  6,192                   

Total Operating Expenditures 899,583               944,061              938,500              997,500                53,439                

Intrafund Expenditure Transfers (+) 67,879                 69,650                48,400                52,500                  (17,150)               
Increases to Fund Balances 15,190                 20,000                15,000                20,000                  ‐                           

Total Expenditures 982,652$            1,033,711$         1,001,900$         1,070,000$           36,289$               

Budget By Categories of Revenues
Licenses, Permits and Franchises 1,704                   850                      200                      300                        (550)                     
Use of Money and Property 20,000                 ‐                           ‐                           ‐                             ‐                           
Intergovernmental Revenue 37,019                 10,000                5,700                  6,500                     (3,500)                 
Charges for Services 289,178               377,761              365,900              432,100                54,339                
Miscellaneous Revenue 651                       300                      300                      300                        ‐                           

Total Operating Revenues 348,552               388,911              372,100              439,200                50,289                

Decreases to Fund Balances ‐                            30,000                15,000                16,000                  (14,000)               
General Fund Contribution 634,100               614,800              614,800              614,800                ‐                           

Total Revenues 982,652$            1,033,711$         1,001,900$         1,070,000$           36,289$               

 

2017‐18 Anticipated Accomplishments 

 Provided Professional Land Surveyor map review services to the City of Guadalupe and City of Solvang. 

 Worked in the Emergency Operations Center during the Thomas Fire and Montecito Debris Flow incidents. 

 Started the work on securing funding and managing the right of way surveys in the areas affected by the Thomas 
Debris Flow. 
 

 



Public Works 

Program 
 

Community Resources & Public Facilities  D‐307 
 

SURVEYOR (CONT’D) 
 

2017‐18 Anticipated Accomplishments (cont’d) 

 Coordinated the land survey efforts of the County with the private sector surveyors in the areas affected by the 
Thomas Debris Flow. 

 Performed over 600 project reviews for compliance with state laws and local ordinances. 

 Reviewed  and  recorded, within  13 months  from  the  initial  submittal,  the Rice Ranch Unit  Two Meadows  and 
Groves Tract Map that created 259 new lots. 

 Completed the review and approved LAFCO legal description and exhibit maps for the formation of the Los Olivos 
Community Services District. 

 Provided outstanding customer service through an online interactive GIS web page and at the public counter. 

 Recorded or filed over 220 maps, corner records and documents. 

 Fostered an internship program with the UCSB Geography Department for recorded maps indexing. 

 As a member of  the Agricultural Preserve Advisory Committee participated  in work on  the Cannabis Land Use 
Ordinance.     

 

2018‐19 Objectives 

• Provide mandated surveying services to County Government, survey professionals and the general public. 

• Continue managing the right of way surveys in the areas affected by the Thomas Debris Flow.  

• Research and prepare GIS software solutions for the 2020 redistricting process. 

• Continue  working  with  UCSB  on  developing  the  internship  program  to  increase  number, 
completeness and consistency of datasets available to the general public and professional surveyors 
using the Interactive GIS Surveyor Information System customer service tool. 

• Perform the County Surveyors Office fee study and implement the new schedule. 

• Partner with the County Recorder  in the  internship program to rescan the original recorded maps  in 
higher resolution. 



Public Works 

Program 
 

Community Resources & Public Facilities  D‐308 
 

WATER RESOURCES/FLOOD CONTROL 
 
Provide and promote flood protection, water conservation, and water supplies for the residents and visitors of Santa 
Barbara County. 
 

Staffing 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Staffing Detail By Budget Program Actual Adopted Actual Recommended to FY18‐19 Rec
DEPUTY DIRECTOR 1.00                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEERING MANAGER 1.00                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEER SPECIALIST 1.00                     1.00                    1.00                    1.00                       ‐                       
WATER AGENCY MANAGER 1.85                     2.00                    2.00                    2.00                       ‐                       
PROGRAM MANAGER 0.08                     1.00                    1.00                    3.00                       2.00                     
OPERATIONS MANAGER 1.00                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEER/PLAN CHECK ENGINEER 1.88                     2.00                    2.00                    2.00                       ‐                       
HYDROLOGIST SENIOR 1.89                     2.00                    2.00                    2.00                       ‐                       
MAINT SUPERINTENDENT 1.00                     1.00                    1.00                    1.00                       ‐                       
TEAM/PROJECT LDR‐GEN 0.88                     ‐                      ‐                      ‐                         ‐                       
CIV ENGINEERING ASSOC 2.92                     3.00                    3.00                    2.00                       (1.00)                   
ENG ENVIRON PLANNER SR. 1.98                     2.00                    2.00                    2.00                       ‐                       
ACCOUNTANT 0.92                     1.00                    1.00                    ‐                         (1.00)                   
ADMN OFFICE PRO 3.00                     3.00                    3.00                    3.00                       ‐                       
ENGINEERING TECH SUPV 0.54                     1.00                    1.00                    1.00                       ‐                       
PUBLIC WORKS PRGM SPEC SR 1.15                     2.00                    2.00                    2.00                       ‐                       
ENGINEERING TECH SPEC 3.46                     4.00                    4.00                    3.00                       (1.00)                   
MAINTENANCE SUPV 2.00                     2.00                    2.00                    2.00                       ‐                       
PUBLIC WORKS PRGM SPEC 1.00                     1.00                    1.00                    1.00                       ‐                       
MAINTENANCE LEADER 5.00                     5.00                    5.00                    5.00                       ‐                       
FINANCIAL OFFICE PRO SR 1.00                     1.00                    1.00                    1.00                       ‐                       
ENGINEERING TECH 0.12                     ‐                      ‐                      1.00                       1.00                     
MAINT WELDER‐MECHANIC 1.00                     1.00                    1.00                    1.00                       ‐                       
HEAVY EQUIP OPERATOR 3.73                     5.00                    5.00                    5.00                       ‐                       
PESTICIDE SPECIALIST 1.00                     1.00                    1.00                    1.00                       ‐                       
MAINTENANCE WORKER 2.04                     2.00                    2.00                    2.00                       ‐                       
MAINT WORKER APPRENTICE 0.96                     2.00                    2.00                    2.00                       ‐                       

Total 43.40                   48.00                  48.00                  48.00                     ‐                       

 FTE counts include regular staff only, and do not include extra help and contractors‐on‐payroll. 
 



Public Works 

Program 
 

Community Resources & Public Facilities  D‐309 
 

WATER RESOURCES/FLOOD CONTROL (CONT’D) 
 

Revenue & Expenditures 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Budget By Categories of Expenditures Actual Adopted Actual Recommended to FY18‐19 Rec
Salaries and Employee Benefits 5,859,866$          6,913,092$         6,010,100$         6,960,200$           47,108$               
Services and Supplies 8,686,439            11,992,120        10,985,400        12,444,500          452,380              
Other Charges 669,986               407,843              1,309,300          6,791,900             6,384,057           

Total Operating Expenditures 15,216,291          19,313,055        18,304,800        26,196,600          6,883,545           

Capital Assets 6,311,482            17,351,000        10,606,400        14,540,000          (2,811,000)         
Other Financing Uses 154,750               1,970,550          1,370,600          690,600                (1,279,950)         
Increases to Fund Balances 2,460,152            2,791,807          2,291,500          2,242,700             (549,107)             

Total Expenditures 24,142,675$        41,426,412$       32,573,300$       43,669,900$         2,243,488$         

Budget By Categories of Revenues
Taxes 13,656,371          12,819,297        13,569,200        14,218,700          1,399,403           
Use of Money and Property 311,826               292,657              473,600              481,600                188,943              
Intergovernmental Revenue 5,496,644            6,639,457          6,534,900          11,959,700          5,320,243           
Charges for Services 3,515,950            3,655,484          3,975,400          4,048,700             393,216              
Miscellaneous Revenue 192,590               2,500                  1,200                  1,500                     (1,000)                 

Total Operating Revenues 23,173,380          23,409,395        24,554,300        30,710,200          7,300,805           

Other Financing Sources 39,600                 1,940,500          1,378,500          660,900                (1,279,600)         
Decreases to Fund Balances 316,268               15,480,417        6,044,400          11,702,700          (3,777,717)         
General Fund Contribution 616,800               596,100              596,100              596,100                ‐                           

Total Revenues 24,146,048$        41,426,412$       32,573,300$       43,669,900$         2,243,488$         

 

2017‐18 Anticipated Accomplishments 

 Prepared 11 Debris Basins Post Fire, Pre Thomas Debris Flow, work completed before any debris movements. 

 Responded to Debris Flow impacts including: 

 Secured Corps of Engineers Direct Assistance in Debris Removal (estimated to be valued at $120 Million). 

 Cleared Bridges and Creeks after the Thomas Debris Flow to allow opening of roads and US 101. 

 Cooperated with Corps of Engineers on Stream Clearing, with the County directing stream clearing, and Corps of 
Engineers trucking and disposing of debris. 

 Completed Construction of Unit II Channel Improvements (Santa Maria). 

 Continued  leadership  with  Cachuma  in  tracking  remaining  water,  holding  monthly  Member  Unit  Manager 
Meetings and working with State and Local agencies. 

 Assisted in forming all required Groundwater Sustainability Agencies (GSA). 
 
 
 
 
 
 
 
 



Public Works 

Program 

Community Resources & Public Facilities  D‐310 
 

 

WATER RESOURCES/FLOOD CONTROL (CONT’D) 

2018‐19 Objectives 

 Develop  a Debris  Staging  / Disposal plan  as  an  essential  element of  the Public Works Department’s  ability  to 
respond to emergencies. 

 Complete the Lower Mission Creek Project through to the upstream side of the US 101. 

 Repair  all  damaged  facilities  from  Thomas  Debris  Flow  and  submit  Hazard Mitigation  Grants  for  projects  to 
improve system performance. 

 Complete Cachuma Contract Renewal prior to the expiration.    



Public Works 

Program 
 

Community Resources & Public Facilities  D‐311 
 

RESOURCE RECOVERY & WASTE MANAGEMENT  
 
Protect the public health and environment of our community by efficiently managing waste products and utilities with 
a focus on resource conservation. 
 

Staffing 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Staffing Detail By Budget Program Actual Adopted Actual Recommended to FY18‐19 Rec
DEPUTY DIRECTOR 1.00                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEERING MANAGER 1.92                     2.00                    2.00                    2.00                       ‐                       
PROJECT MANAGER 1.00                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEER SPECIALIST 0.27                     1.00                    1.00                    1.00                       ‐                       
PROGRAM MANAGER 0.85                     1.00                    1.00                    1.00                       ‐                       
OPERATIONS MANAGER 0.42                     1.00                    1.00                    1.00                       ‐                       
CIVIL ENGINEER/PLAN CHECK ENGINEER 1.00                     1.00                    1.00                    1.00                       ‐                       
ENGINEERING GEOLOGIST 1.00                     1.00                    1.00                    1.00                       ‐                       
CIV ENGINEERING ASSOC ‐                       1.00                    1.00                    1.00                       ‐                       
STAFF ANALYST 1.00                     1.00                    1.00                    1.00                       ‐                       
ENG ENVIRON PLANNER SR. 1.00                     1.00                    1.00                    1.00                       ‐                       
ACCOUNTANT 0.96                     2.00                    2.00                    2.00                       ‐                       
WASTEWTR PLANT OPER CHIEF 1.00                     1.00                    1.00                    1.00                       ‐                       
ADMN OFFICE PRO 3.00                     3.00                    3.00                    3.00                       ‐                       
FINANCIAL OFFICE PRO 1.00                     ‐                      ‐                      ‐                         ‐                       
PUBLIC WORKS PRGM SPEC SR 2.00                     2.00                    2.00                    2.00                       ‐                       
SURVEY PARTY CHIEF 1.00                     1.00                    1.00                    1.00                       ‐                       
COST ANALYST 0.23                     ‐                      ‐                      ‐                         ‐                       
WASTEWTR PLANT OPER SUPV 1.00                     1.00                    1.00                    1.00                       ‐                       
ENGINEERING TECH SPEC 1.85                     2.00                    2.00                    2.00                       ‐                       
REFUSE SUPERVISOR 3.77                     4.00                    4.00                    4.00                       ‐                       
WASTEWTR PLANT OPER 8.00                     8.00                    8.00                    8.00                       ‐                       
REFUSE LEADER 4.54                     5.00                    5.00                    4.00                       (1.00)                   
PUBLIC WORKS PRGM SPEC 2.75                     2.75                    2.75                    2.75                       ‐                       
MAINTENANCE LEADER ‐                       1.00                    1.00                    1.00                       ‐                       
FINANCIAL OFFICE PRO SR 1.00                     2.00                    2.00                    2.00                       ‐                       
ADMN OFFICE PRO SR 1.15                     1.00                    1.00                    1.00                       ‐                       
ENGINEERING TECH 0.88                     ‐                      ‐                      ‐                         ‐                       
EQUIPMENT MECHANIC 3.77                     5.00                    5.00                    5.00                       ‐                       
HEAVY EQUIP OPERATOR 9.92                     10.00                  10.00                  10.00                     ‐                       
REFUSE INSPECTOR 2.00                     2.00                    2.00                    2.00                       ‐                       
HEAVY TRUCK DRIVER 11.88                   11.00                  11.00                  12.00                     1.00                     
REFUSE CHECKER SUPERVISOR 1.00                     1.00                    1.00                    1.00                       ‐                       
SHOP SUPERVISOR 0.08                     ‐                      ‐                      ‐                         ‐                       
MAINTENANCE WORKER 5.88                     5.00                    5.00                    5.00                       ‐                       
REFUSE CHECKER 9.19                     9.50                    9.50                    9.50                       ‐                       
RECYCLE WORKER 2.00                     2.00                    2.00                    2.00                       ‐                       
MAINT WORKER APPRENTICE ‐                       2.00                    2.00                    2.00                       ‐                       

Total 89.33                   95.25                  95.25                  95.25                     ‐                       

FTE counts include regular staff only, and do not include extra help and contractors‐on‐payroll 
 



Public Works 

Program 
 

Community Resources & Public Facilities  D‐312 
 

RESOURCE RECOVERY & WASTE MANAGEMENT (CONT’D) 
 

Revenue & Expenditures 

2017‐18 Change From
2016‐17 2017‐18 Estimated 2018‐19 FY17‐18 Ado

Budget By Categories of Expenditures Actual Adopted Actual Recommended to FY18‐19 Rec
Salaries and Employee Benefits 10,656,415$        11,801,368$       11,929,600$       12,323,400$         522,032$             
Services and Supplies 17,877,027          15,887,595        17,652,600        20,405,700          4,518,105           
Other Charges 7,502,402            6,449,484          6,416,400          7,006,100             556,616              

Total Operating Expenditures 36,035,843          34,138,447        35,998,600        39,735,200          5,596,753           

Capital Assets 5,021,992            7,845,000          7,609,300          13,065,000          5,220,000           
Other Financing Uses 1,526,654            1,566,373          1,590,000          1,597,800             31,427                
Increases to Fund Balances ‐                            3,355,942          3,722,100          1,000,000             (2,355,942)         

Total Expenditures 42,584,488$        46,905,762$       48,920,000$       55,398,000$         8,492,238$         

Budget By Categories of Revenues
Licenses, Permits and Franchises 3,116,468            3,830,342          3,802,600          3,366,100             (464,242)             
Use of Money and Property 733,619               543,144              573,100              578,100                34,956                
Intergovernmental Revenue 385,138               380,372              380,400              361,500                (18,872)               
Charges for Services 33,726,794          38,449,948        38,839,300        42,162,100          3,712,152           
Miscellaneous Revenue 2,154,466            1,685,956          1,486,200          1,353,400             (332,556)             

Total Operating Revenues 40,116,485          44,889,762        45,081,600        47,821,200          2,931,438           

Other Financing Sources 3,104                   ‐                           ‐                           ‐                             ‐                           
Decreases to Fund Balances ‐                            2,000,000          3,822,400          7,560,800             5,560,800           
General Fund Contribution ‐                            16,000                16,000                16,000                  ‐                           

Total Revenues 40,119,589$        46,905,762$       48,920,000$       55,398,000$         8,492,238$         

 

2017‐18 Anticipated Accomplishments 

 Prepared  a  revised design  for  the Tajiguas Resource Recovery Project  changing  the  location of  the  anaerobic 
digester and completed negotiation of a revised construction and operation agreement with MSB Investors. 

 Received  a  Silver  Solid Waste Association  of North America  Excellence Award  for  our  integrated  solid waste 
management system. 

 Prepared and submitted a grant application to the California Department of Parks & Recreation to fund a portion 
of the Baron Ranch trail improvements. 

 Prepared  and  implemented  a  Private  Property  Debris  Removal  Management  Plan  to  address  the  material 
deposited on private property as a result of the Thomas Debris Flow. 

 Continued  to add additional businesses  to  the  source  separated  food waste collection program  in compliance 
with AB1826. 

 Completed CEQA documentation for Laguna Phase 1 waste water plant upgrade. 

 Final design for Waller County Park recycled water retrofit project. 

 Updated Laguna pretreatment/industrial discharge ordinance. 

 Completed CSA 12 sewer model. 

 Completed CSA 12 Vista Elevada lift station reconstruction. 
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Community Resources & Public Facilities  D‐313 
 

 

RESOURCE RECOVERY & WASTE MANAGEMENT (CONT’D) 
 

 2018‐19 Objectives 

 Complete  the  design  and  prepare  the  bid  package  for  the  Laguna  County  Sanitation  District  (LCSD)  Phase  I 
wastewater treatment plant upgrade. 

 Pursue funding for the Laguna County Sanitation District Phase I wastewater treatment plant upgrade. 

 Initiate the Laguna sludge beds replacement project. 

 Initiate Laguna flood protection project. 

 Evaluate the need for major Laguna Sanitation sewer system rehabilitation. 
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