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The vital role the County plays in delivering exceptional public service to improve the lives of the people and
communities we serve became all the more clear in late 2017 with the Thomas Fire followed by the devastating 1/9/18
Debris Flow. We are living and working with a pre- and post-fire and debris flow frame of reference. Every aspect of

your county government is committed to the recovery and rebuilding of our community. The path ahead will be

challenging, but together we will work through it.

Despite these challenges, Santa Barbara County continues to build a better government that strives to be responsive
and accountable. In 2017, we embarked on Renew ‘22, a multi-year program to re-vision and transform Santa Barbara
County government by the year 2022. We are examining our processes and procedures to improve methods of
delivering quality services, and redesign how we do our work over the next five years. We will be here today, next
week, next year and beyond to do whatever it takes to make our community stronger and more resilient than it has

ever been. We are one county, with one future. We are 805 strong.

Cover photo: The 805 strong hashtag was used in social media to unite communities in Ventura and Santa Barbara
County impacted by the Thomas Fire. Following the 1/9 Debris Flow, Santa Barbara County distributed 18,000 free

8osstrong wristbands as a symbol of strength, togetherness, hope and resilience.
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