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Functional Group Overview 

The General Government and Support Services Functional Group includes the Auditor Controller (A C), Clerk
Recorder Assessor Elections (CRA), General Services (GS), Human Resources (HR), and Treasurer Tax 
Collector/Public Administrator Departments (TTC). They provide the financial infrastructure and central 
support services to County departments. The elected officers also provide a variety of General Governmental 
Services by statute to numerous other county government agencies including schools, cities, and special 
districts. Property tax administration, investment services, and election services are good examples. 

The General Government and Support Services Group provides essential financial, budget, accounting, audit, 
human resource support, investment, payroll, tax administration,  public administrator, public guardian, 
veterans services, vital records maintenance, document recording, election services, purchasing, mail services, 
information technology support and infrastructure for  information technology and communication, fleet 
operations, facilities, and land management including infrastructure maintenance and capital project 
management. 

Strategic Values 
The Functional Group believes in honoring and maintaining the public’s trust by providing superior, courteous, 
and professional services at reasonable costs. The aim is to promote high quality business services that provide 
for fairness, accountability, and effectiveness for all County departments and the other public entities they 
serve. 

Strategic Purpose 
To provide the financial, physical, and administrative services, human capital and infrastructure that allows the 
County organization and other public entities to accomplish their mission, goals, and objectives related to 
delivery of services to the public. 

Strategic Goals 
Continue supporting the Aumentum property tax system used by the A C and TTC. Upgrade and integrate 
several other systems including the Assessor valuation systems, TTC payment applications, and A C FIN 
accounting system.  
GS will complete one of the County’s largest capital projects, constructing a 376 bed Northern Branch Jail. This 
involves a State grant of $90 million dollars and requires project team expertise from the CEO, GS, Sheriff, 
County Counsel, the A C, and consultant and contractors.  
GS, the Community Services Department, and CEO are ensuring all resources are maximized to address the 
maintenance needs for County facilities and parks that seek to replace antiquated infrastructure in Capital 
Planning. 
The Functional Group maintains and develops financial applications and systems that support the delivery of 
County services. The group combined, delivers well over 100 applications. 
The County, through the Debt Advisory Committee, manages the County debt levels throughout the year and 
leverages debt financing when appropriate.  
Property Tax generates the County’s largest tax sources and the A C, TTC, and CRA annually are required to 
implement legislative changes. 
Elections are complex and driven by details and timelines. CRA is constantly focused on ensuring accurate 
elections, particularly the forthcoming Presidential General Election.  
GS has completed a comprehensive evaluation for the County’s Public Safety Microwave Radio Communications 
Network. An RFP for an updated solution is currently being prepared. Phase 3 of the Public Safety Radio Tower 
Enhancements has been approved and is in process.  The County has embraced a new Countywide Information 
Technology governance structure. 
Implement policy and programs to enhance the recruitment and retention of qualified, diverse staff to meet the 
needs of the community. 
Employ Strategic Human Resources policies, tools and programs to foster employee engagement.
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Functional Group Summary 
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