Community Corrections Partnership (CCP)
Realignment Implementation Planning Workgroup
Meeting Agenda
May 24, 2017
9:00 a.m.
Santa Barbara County Probation Department
117 E. Carrillo St.
Santa Barbara, CA
Participation by Teleconference pursuant to Government Code Section 54953(b),
will be available at the following location:
Santa Barbara County Probation Department
2121 S. Centerpointe Parkway
Santa Maria, CA

I.
II.

Call to Order and Introductions – Deputy Chief Tanja Heitman
Approval of Minutes – All

III.

Public Comment – All
Three (3) minutes per commentator, not to exceed a total of fifteen (15) minutes.

IV.

Comments from the Chair – Tanja Heitman

V.

Compliance Response Team (CRT) Update – Probation Manager Kimberly Shean and
Commander Darin Fotheringham
Provide a status update regarding the CRT activities and begin to explore potential effectiveness
measures to be utilized.

VI.

Alternative Sentencing Update and Planning – Chief Custody Deputy Vincent Wasilewski
Present Alternative Sentencing data for the first quarter of 2017 and identify next steps for staffing
and funding level determinations.

VII.

Mental Health Rehabilitation Center (MHRC) Update – Chief of Staff Mary O’Gorman and
Dr. Alice Gleghorn
Receive a status report on efforts regarding the planning for the MHRC and the status of the
facility feasibility study.

VIII.

Stepping Up Initiative and Sequential Intercept Mapping (SIM) – Lieutenant Rob Plastino
The Stepping Up Initiative is designed to help advance counties’ efforts to reduce the number of
adults with mental illness and co-occurring substance abuse disorders in jail. SIM is designed to
illustrate how people with behavioral health needs come in contact with and flow through the
criminal justice system, which aids in advancing system analysis and formulating policy decisions.
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IX.

Holistic Defense Program – Public Defender Tracy Macuga and Deputy Public Defender
Christine Voss
A status report will be delivered on the Adult Holistic Defense Case Management (AHDCM)
Program, which represents a partnership between the Office of the Public Defender and Family
Service Agency (FSA) intended to stabilize offender lives, reduce recidivism, and create safer
communities through innovative and individualized case management that addresses the risk
factors for the criminal behavior of clients.

X.

Criminal Justice Funding Opportunity Submissions – Probation Manager Kimberly Shean
The Criminal Justice Funding Decision Protocol was established to collaboratively vet funding
opportunities being considered by County agencies, and to enhance said analysis via use of the
Results First tool.

XI.

Confirm Next Meeting and Adjourn – Deputy Chief Tanja Heitman
A. Approve Meeting Calendar
Review and approve the meeting calendar for the time period of July 2017 through June 2018.
Vote required

The Community Corrections Partnership is committed to ensuring equal access to its meetings. Anyone needing special accommodations due to a
functional disability may request assistance prior to the meeting. Requests for disability-related modification or accommodation needed in order to
participate in the meeting must be made by calling (805) 739-8615 no later than two (2) full business days before the start of the meeting.
Writings that are a public record under California Government Code section 54957.5, subdivision (a), and that relate to an agenda item for open session of
a regular meeting of the Community Corrections Partnership and its workgroups and all writings that are distributed to a majority of the members of the
Community Corrections Partnership and its workgroups less than 72 hours prior to that meeting shall be available for public inspection at 2121 S.
Centerpointe Parkway, Santa Maria, California, and also on the Santa Barbara County Probation Department website at:
http://www.countyofsb.org/probation/ccp.sbc

Page 2 of 2

