
























 

    3 Please consider the environment before printing this letter. 

 
 
June 3, 2010 
 
Janet Wolf, Chair 
Santa Barbara Board of Supervisors 
105 East Anapamu Street 
Santa Barbara, CA 93101 
 
RE:  UPDATE ON THE STATUS OF REQUEST FOR FUNDS FROM PARTNER 
AGENCIES FOR THE SOUTH COAST YOUTH GANG TASK FORCE 
 
Dear Chair Wolf,  

 
This is an update to my letter of March 25, 2010, wherein the County of Santa Barbara 
was asked to join other south coast partners to help raise $177,615, with the County’s 
share being $50,434, to fund the work of the South Coast Task Force on Youth Gangs 
(Attachment A). As you know, the goal is to establish a south coast strategy on an 
important, complex and regional issue we all care about deeply: reducing youth gang 
violence.  
 
Since my last letter we have made significant progress in various areas. Here is a 
summary: 
 

• The Community Action Commission (CAC) has agreed to serve as the host 
agency, in effect serving as the fiscal agent and employer of record. Negotiations 
on a Memorandum of Understanding with CAC are underway.   

• A job description for the Coordinator has been drafted.  CAC will take the lead to 
finalize the job description and initiate the recruitment as soon as possible 
(Attachment B). 

• The proposed City of Santa Barbara 2011 budget includes a $67,729 
recommendation to fund our share. 

• The Goleta City Council has given conceptual approval to include $22,800, in the 
proposed 2011 City of Goleta budget to fund its share.  

• The City of Carpinteria will recommend $10,703 in their proposed 2011 budget to 
fund their share.  

• In addition to serving as the host agency, the Community Action Commission has 
agreed to provide $25,964 in in-kind support. 

• Assuming ongoing receipt of Title I - D Funds, the Santa Barbara County 
Education Office Juvenile Courts and Community Schools Program has agreed 
to fund Case Workers to mentor and work with South County Youths after the 
funding period the CalGRIP Grant has expired in April 2011.  

• The Santa Barbara County Office of Education has agreed to pay for the cost of 
a School Resource Officer at El Puente School through June 2011. 

• The Santa Barbara School Districts, with support from local foundations, is 
funding an intervention worker this school year.  
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I acknowledge the difficulty in asking you for precious funds in these tough economic 
times.  As you, we too are faced with the need to trim our budgets in many areas.  I wish 
our economy was in a better condition, but it is not.  I wish that the problem of youth 
gang violence in our community would just go away on its own, but it won’t.  Unless we 
intervene and work together on this complex issue as a region, we do not have a chance 
at solving the problem.  I hope that the County of Santa Barbara will be able to 
contribute $50,434 towards this effort. 
 
I appreciate your consideration for this request. Thank you. 
 

 
 
Helene Schneider  
Mayor 
 

CC: Salud Carbajal, 1st District Supervisor 
 Janet Wolf, 2nd District Supervisor 
 Doreen Farr, 3rd District Supervisor 
 Joni Gray, 4th District Supervisor 
 Joseph Centeno, 5th District Supervisor 

Council Members, City of Santa Barbara 
Mike Brown, County Administrator 
James L. Armstrong, City Administrator 
Marcelo A. López, Assistant City Administrator 
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Attachment A 

 

March 25, 2010 
 
Janet Wolf, Chair 
Santa Barbara Board of Supervisors 
105 East Anapamu Street 
Santa Barbara, CA 93101 
 
RE:  REQUEST FOR FUNDS - SOUTH COAST YOUTH GANG TASK FORCE 
 
Dear Chair Wolf,  

 
I’m writing to ask for your assistance on an important, complex and regional issue we all 
care about deeply: reducing youth gang violence.  
 
As you are aware, for the last 16 months our south coast community representatives 
have been actively engaged in a public process to develop a strategy to stop youth gang 
violence in Santa Barbara’s south coast.  In September 2009 community stakeholders 
unanimously approved an action plan to institutionalize affirmative steps focused on 
enforcement, intervention and prevention of youth gang violence.  Unfortunately, due to 
the national economic downturn, we stopped short of the fund raising efforts.   
 
Since October 2009 the City of Santa Barbara assigned an Interim Coordinator to keep 
the process moving.  With the Interim Coordinator’s departure in February 2010, we now 
need to take our efforts to the next level.   
 
In December 2009, the South Coast Gang Youth Gang Task Force Leadership and 
Executive Council approved proceeding with plans to find a host agency to serve as the 
fiscal agent and employer of record for the Coordinator.  At that time we also informed 
the Leadership and Executive Councils that we would be contacting south coast cities, 
schools districts, foundations and the County to help us fund the hiring of a coordinator.  
 
The Coordinator position will allow the governmental agencies to continue the 
collaborative efforts. The position will coordinate with the many non-profit social service 
and philanthropic agencies who are working together on this important issue. 
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We are currently exploring the option of having the Community Action Commission 
(CAC) serve as the host agency, in effect serving as the fiscal agent and employer of 
record.  Discussions are in the early stages and subject to approval by the CAC Board of 
Directors and the Executive Council.   
 
If the CAC assumes the host agency role, we estimate needing approximately $177,615 
annually for staff and operational costs. The CAC is considering an in-kind contribution 
of $25,964, thereby leaving a balance of $151,651 to be requested from south coast 
cites and the County.   
 
To arrive at a simple and effective way of determining an appropriate amount to be 
requested from the cities and the county, we assumed a contribution of seventy-five 
cents per resident.  Under this approach, each jurisdiction is being asked to contribute 
as follows: 
 
 
 
Agency     Population X $0.75 Annual   

/resident Share  
 
City of SB:     90,305    67,729   
Unincorporated County South Coast:  67,245    50,434    
City of Goleta:     30,400    22,800   
City of Carp:     14,271    10,703   
 
Annual Share from Local Government     151,651  
 
In-kind contribution from CAC       25,964 
 
Total          $177,615 
           
           
 
I acknowledge the difficulty in asking you for precious funds in these tough economic 
times.  As you, we too are faced with the need to trim our budgets in many areas.  I wish 
our economy was in a better condition, but it is not.  I wish that the problem of youth 
gang violence in our community would just go away on its own, but it won’t.  Unless we 
intervene and work together on this complex issue as a region, we do not have a chance 
at solving the problem.   
 
This is a community-wide problem and as such we need to approach it from a 
community-wide perspective with no one single agency bearing the entire burden.  The 
City of Santa Barbara cannot work in a vacuum on this issue.  
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Despite financial constraints, we are committed to invest in this important area, and we 
sincerely hope to work in partnership with you.  I believe that this request can be viewed 
as an investment towards our youth’s healthy future and believe that the amount being 
requested from each agency, over time, will yield a positive return on this investment.  
I’m convinced that our investment request is far less than the total cost of law 
enforcement, prosecution, detention and parole for youth involved in gang violence.    
 
I appreciate your consideration for this request. Thank you. 
 

 
 
Helene Schneider  
Mayor 
 
CC: Members of the Santa Barbara County Board of Supervisors 

Council Members, City of Santa Barbara 
Mike Brown, County Administrator 
James L. Armstrong, City Administrator 
Marcelo A. López, Assistant City Administrator 

 
 

 

 

 

 

 

 

 

 

 

 

 



Attachment B 
 

SOUTH COAST TASK FORCE ON YOUTH GANGS 
TASK FORCE COORDINATOR 

 
 
Class specifications are intended to present a descriptive list of the range of duties 
performed by employees in the class.  Specifications are not intended to reflect all 
duties performed within the job. 
 
DEFINITION
 
Appointed by the Executive Council, the position serves as the lead staff to the South 
Coast Task Force on Youth Gangs Leadership and the Executive Councils; reports to an 
Executive Committee of the South Coast Task Force on Youth Gangs Executive 
Council. 
 
 
SUPERVISION RECEIVED AND EXERCISED
 
Receives direction from an Executive Committee of the South Coast Task Force on 
Youth Gangs. 
Exercises direct supervision over professional staff. 
 
ESSENTIAL FUNCTION STATEMENTS – Essential duties may include, but are not 
limited to, the following: 
 
Essential Functions: 
 
1. Facilitate the meetings of the South Coast Task Force on Youth Gangs Leadership 

Council and the Executive Council. 
 
2. Implement strategies to accomplish the guiding principles of the South Coast Youth 

Gang Task Force Prevention, Intervention and Suppression Strategies. 
 
3. Engage the community in the development of a comprehensive and unified strategy 

to address the root causes of youth violence and gang affiliation. 
 
4. Soundly communicate and work with a wide range of community groups. 
 
5.  Adapt and improvise as community needs and conditions warrant 
 
6. Promote and facilitate the linkages and coordination of youth gang prevention, 

intervention and suppression program operators with the goal of accomplishing 
better coordination, program effectiveness and efficiencies and synergistic effects of 
youth gang programs. Note: The Coordinator is not expected to manage client 
programs. 

 
7. Identify gaps in services and programs targeting youth gangs. 
 



8. Look for opportunities over time for the SCGTF to connect with other efforts 
underway to eradicate youth gang violence. 

 
9. Monitor youth gang programs to achieve program goals and objectives; recommend 

program adjustments and improvements based on client needs.  
 
10. Develop an evaluation tool to accurately measure the effectiveness of the 

comprehensive strategy and its individual components. 
 
11. Support the development of grants and proposals to secure public and private funds 

for youth gang prevention, intervention and suppression programs. Note: The 
Coordinator is not expected to manage client programs. 

 
12. Assist the Executive Council to procure and distribute “partnership” and “pilot 

program” funds to South Coast youth gang prevention, intervention and suppression 
program operators with the goal of accomplishing better results. 

 
13. Develop and implement public information initiatives to promote the participation of 

youth gang members in program activities, inform the community on program efforts 
and needs, and secure necessary program funds, resources, and support. 

 
Essential Functions (continued): 
 
14. Prepare and present periodic and annual reports to Policy and Executive Councils 

which focus on planned versus actual performance, program results and measurable 
action plans with goals and objectives for the coming year. 

 
15. Develop action plans; develop and administration of the budget.  
 
16. Prepare and present the five year milestone report. 
 
17. Perform related duties and responsibilities as required. 
 
 
QUALIFICATIONS 
 
Knowledge of: 
 
Operations, services and activities of a youth gang program, neighborhood services, and 

social programs. 
Principles of budget preparation and control. 
Development of grants and proposals to secure funds. 
Public relations practices and techniques. 
Modern office procedures, methods and computer equipment. 
Principles of business letter writing and professional report preparation. 
Pertinent Federal, State, and local laws, codes and regulations. 
 
Ability to: 
 
Supervise, organize, and review the work of professional and technical personnel. 
Select, supervise, train and evaluate staff. 



Interpret and explain City policies and procedures. 
Identify resource information pertinent to community and neighborhood needs. 
Promote youth gang prevention programs. 
Respond to requests and inquiries from the general public. 
Prepare clear and concise reports. 
Communicate clearly and concisely, both orally and in writing. 
Establish and maintain effective working relationships with those contacted in the course 

of work. 
Maintain physical condition appropriate to the performance of assigned duties and 

responsibilities which may include the following: 
 Walking, standing or sitting for extended periods of time 
 Operating assigned equipment 

Maintain effective audio-visual discrimination and perception needed for: 
 Making observations 
 Communicating with others 
 Reading and writing 
 Operating assigned equipment 

 
Experience and Training Guidelines
Any combination of experience and training that would likely provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the knowledge and abilities 
would be: 
 

Experience: 
 
 
Training: 
 
Equivalent to a Bachelors degree from an accredited college or university with 
major course work in social science, social work, public administration, or a related 
field.  

 
WORKING CONDITIONS
 
Environmental Conditions: 
 
Office/neighborhood center/recreation facility/neighborhood environment; works with 
computers. 
 
 
Physical Conditions: 
 
Positions in this class require frequent walking and standing; the ability to lift/carry 
objects weighing up to 25 pounds, stoop, and crouch, reach for and handle various 
pieces of equipment. Position may require maintaining physical condition necessary for 
sitting for prolonged periods of time. 
 
 
Note:  Some positions in this class may be subject to pre-employment drug testing   
 



















 

GOVERNING BOARD 

Elected Officials Ex‐Officio 
Doreen Farr 
Mike Cordero 
Ann Ruhge 
Helene Schneider 
Susan Warnstrom 
 
Homeless Representative 
Liz Guiterrez 
Raymond Trower 
 
Homeless Shelter Representatives 
Sylvia Barnard 
Sue Ehrlich 
Mike Foley 
 
Social Services Providers 
Terri Allison 
Jeannie Begley 
Joyce Howerton 
Eddie Taylor 
 
Business Leaders 
Julie Biolley 
Tom Thomas 
Didi Reynoso 
 
County Department Representation 
Kathy Gallagher 
John Polanskey 
Greg Paraskou 
John Truman 
Anne Fearon 
 
Law Enforcement 
Mark Mahurin 
 
Low‐Income Housing Providers 
Jeanette Duncan 
 
Faith Community 
Maureen Earls 
 
Foundation Roundtable 
Representative 
Joni Meisel 
 
Community At‐Large Member 
Al Rodriguez 
 
In Memoriam 
Dick DeWees 
Roger Heroux 
 
Executive Director 
John Buttny 
 
 
 
 

 
 
June 4, 2010 
 
To: Santa Barbara County Board of Supervisors 
 
From: Warming Centers Coalition 
 
RE: June 9, 2010 Budget Hearing at 3 pm 
 Non-County Agency Requests 
 
The Warming Centers Coalition is an informal group of agencies and individuals 
who worked together this past winter to provide warming centers for homeless 
people across the county, including Dr.Lynne Jahnke, Emily Allen, Casa 
Esperanza Homeless Center, Trinity Episcopal Church, the Rescue Mission, The 
Unitarian Society, First Methodist Church, all in Santa Barbara; St. Brigid 
Fellowship, Korean Methodist Church, University Religious Center, St. 
Michael’s University Church, all in Isla Vista: United Methodist Church of 
Lompoc; Good Samaritan Shelter Services in Santa Maria; Bringing Our 
Community Home, and numerous individuals who volunteered. 
 
The attached budget proposal is based on the experiences of providing this 
service from January through April, 2010. This budget proposal is the result of 
coalition discussions in preparation for this work in the winter of 2010-11. It is 
meant to provide the Board of Supervisors with a reference point during the 
2010-11 budget hearings. 
 
The coalition requests that the Board consider setting aside 40% to 60% of the 
proposed budget, to be finalized in September when the Board considers the 
County staff report regarding collaborative efforts between the County and the 
cities on how best to meet this need.   
 
The coalition will also be working with the faith community, local foundations 
and private donors to ensure that the necessary funds will be available for this 
program, and will be ready to report on the results of these efforts at the 
September Board hearing. 
 
Respectfully submitted by, 
 
John Buttny 
 
John Buttny 
Executive Director 
Bringing Our Community Home 
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JUNE 4, 2010 
WARMING CENTER PROPOSED BUDGET 

 
8 CENTERS FROM NOVEMBER THROUGH APRIL 

 
BASED ON 8 CENTERS 
  CARPINTERIA    1 
  SANTA BARBARA    3 
  GOLETA      1 
  ISLA VISTA      1 
  LOMPOC      1 
  SANTA MARIA    1 
    TOTAL CENTERS  8 
 
 
SUPPLIES   $1,500/CENTER          $12,000 
 
CENTER STAFFING                  $1,440/ NIGHT/8 CENTERS 
  1 FTE/ CENTER 
  $15.00/HOUR 
  12 HOURS/NIGHT 
 
  NOVEMBER      5 NIGHTS 
  DECEMBER      8 
  JANUARY      10 
  FEBRUARY      8 
  MARCH      6 
  APRIL        4 
       
    TOTAL NIGHTS  41  X $1/1440/NIGHT  $59,040 
         
    PAYROLL TAXES, BENEFITS    20%       11,808 
 
    ADMINISTRATION       9%           6,376 
 
    TOTAL CENTER STAFFING       $77,224 
 
DIRECTOR     $20/HR x 30 HOURS/WEEK  x 26 WEEKS        15,600 
 
    PAYROLL TAXES, BENEFITS            3,120 
 
    ADMINISTRATION    9%            1,684   
 
    TOTAL DIRECTOR          $20,404 
     
    TOTAL STAFING          $97,628 
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MILEAGE                     500 
 
INSURANCE                  1,000 
 
CELL PHONES                   600 
 
VOLUNTEER COORDINATOR ­CONTRACTED       4,420 
 
 

GRAND TOTAL           $104,148  
 
 
 
NOTES: 
1. STAFFING NUMBERS ASSUME 1 PERSON FOR 8 HOURS AND I PERSON FOR 4 HOURS EACH NIGHT, OR 
TWO 6 HOUR SHIFTS, TO AVOID PAYING TIME AND HALF. 
 



 

To:  Santa Barbara County Board of Supervisors 

Date:  June 7, 2010 

Re:  Municipal Energy Financing District (Departmental Budgets, Housing and Community 
Development, pg. D-269) 

As we indicated to the Board of Supervisors earlier this spring, the Community Environmental Council 
(CEC) considers emPower SBC to be one of the most powerful tools possible for helping home owners 
and business owners in our region to save energy.  Everything about this program offers a win-win: 
the immediate cost savings on energy bills for those who voluntarily opt into it, the number of quality 
jobs that will be created, and the opportunity for the County to realize a guaranteed return on its 
investment. 

When CEC hosted its annual Energy Symposium in July 2009, introducing local policy makers to 
Sonoma County’s Tax Collector/Treasurer Rod Dole, we indicated our desire to see a municipal 
financing program in our county.  Now after investing nearly a hundred hours of time working closely 
with County staff to help shape emPower SBC, CEC feels so strongly about the value of this program 
that we are willing to explore financially investing in it ourselves.   

CEC has indicated to County staff that once emPower SBC has been launched, should the opportunity 
arise to accept private funding, we would be interested in hearing specific details (i.e. interest rates, 
penalties for early withdrawal, etc.) with the intent of making an investment from our own Board-
managed funds, up to $1 million. We have also indicated to staff our willingness to help connect 
other investors to this program should private funding become an option. 

At a time when our region sorely needs economic development, emPower SBC provides a clear path 
forward  – developing thousands of jobs in the construction and home renovation industry, offering 
property owners a way reduce stabilize their energy costs by reducing utility bills, and an opportunity 
to invest in and build the green economy right here in our county. The program also reduces 
dependence on traditional sources of energy – reducing our contribution to global warming and 
making our community more resilient to volatile energy prices. 

Again, the Community Environmental Council continues to be very supportive of emPower SBC, and 
we applaud the work of the County Board and staff thus far.  We look forward to working with you 
further, and we urge you to take advantage of this opportunity. 

Sincerely, 

    

Dave Davis     Lindsey Taggart 
Executive Director    Building Energy Specialist 
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