Parks Department

* Total Budget
— Operating: $10,319,302
— Capital: $4,366,516
 General Fund Contribution
— $2,948,820 . (19% of total)

 FTE Budget
—73.4 (down 22% from 93.4 FTE in FY 02/03)
— 254 New Acres to Maintain






Arroyo Burro Overlook

Joseph Centeno Cuyama Aquatics
Complex Programming

Loon Point Access Trail Improvement
Donation

Cachuma Lake Lift Station
Lookout Beach Park Improvements



Arts Commission

Americans for the Arts Economic Prosperity
Study IV

« Countywide Arts Symposium

« 5" Annual Poetry Out Loud high school
competition

« Judy Baca Murals at Guadalupe City Hall

* Online Requests for Proposals launched
2011



Reduced ranger and maintenance staff in
camping and day use parks and open
spaces

Reduced administrative staff

Reduced landscape, tree trimming
contracts

Longer turn around time to requests for
service and response to incidents

Proposed savings from new CSD



« $20.5 Million Backlog of Deferred
Maintenance Projects

* |Includes:
— Water Treatment Facilities
— Waste Water Treatment Facilities
— Lift Stations
— ADA Compliance
— Beach Access Stairwells
— Buildings and Equipment



New Community Services Department
Parks Work Program

Capital Improvement Program

— Goleta Beach 2.0 Outreach

— San Marcos Foothills Preserve Master Plan
— Santa Claus Lane Beach Access

Camping Parks
Trail and Open Space Maintenance



» Partnerships (Park Foundation, non-
profits, local vendors, volunteers, host
program)

 Day Use Parks — Weddings, Films,
Special Events

e Questions?
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