Fiscal Year 2011-2012 Recommended Budget

Expected Service Level Impacts
(sorted alphabetically by Department, then County priority order)
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37 Fire Fuels Crew 1,742,808 -1 (1,742,808) - (22.80) 1,372,808 Defer Fuels Crew Program. Deferring the Fuels Crew Program results in the loss of initial attack fire suppression capabilities

Move 1 of 2 Captain Positions |within the County. There will be a reduction of wildland fire prevention and flood preparedness

to Operations and Response |such as vegetation removal, debris removal, sand-bagging and fuels reduction throughout the year

Constant Staffing Pool. which has historically been directly beneficial to the citizens and many County departments

Unfund Safety & Standards  |(Roads, Flood Control, Parks). Direct services to the community will be reduced, the safety of

Coordinator and eliminate emergency responders will be compromised, depth of coverage to respond to emergencies is

20.8 Crew members lowered. In addition, station engine companies will be involved in wildland fires for longer periods
of time resulting in longer out-of-service times and potential response delays to subsequent
incidents.

38 Fire Inspection Services 843,655 - (166,729) 676,926 166,729 [Move 1 of 3 The conversion of this position will directly affect service levels by the reduction of inspections at

Inspection/Investigation Staff \numerous businesses, a decrease in the inspection and enforcement efforts of non-compliant oil

Engineer Positions to facilities, and a delay or reduction in fire investigations. This position conducts Fire Code, County

Operations and Response Code, and Health and Safety Code inspections and assist Engine Company personnel with

Constant Staffing Pool complicated enforcement issues. This position trains engine company personnel on code
mandates and application and fills in on the engine companies during emergencies. This position
also conducts fire investigations for cause and arson and assembles enforcement cases for the
District Attorneys Office while coordinating with other law enforcement agencies. This move will
reduce prevention inspections of businesses and decrease enforcement capability. This will also
delay fire investigations and enforcement. This move will also reduce the surge capacity during
large-scale emergencies in the County as the position will no longer be available to fill an engine
company position.
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