GENERAL SERVICES DEPARTMENTAL OVERVIEW

GENERAL SERVICES DEPARTMENT KEY TREND ANALYSIS

The mission of the General Services Department is to provide a full range of business functions,
guidance, and expertise that enable county government to deliver public services effectively. General
Services’ Vision is to be the trusted partner of its customers—the other County departments—for
providing exceptional service and innovative business solutions.

In 2008-09, the General Services Department included two primary divisions: Financial Services, Support
Services with an adopted 121.14 FTEs. A fourth division, Capital Improvements, is included to provide
financial information related to capital projects.

General Services utilizes Internal Service Funds (ISFs) to account for many of the business functions it
provides to County departments, including:

« Utilities — within the Support Services Division, this fund accounts for Countywide management of
utilities.

« Vehicle Operations and Maintenance — within the Support Services Division, this fund accounts for the
maintenance, servicing, and repair of all County vehicles.

« Reprographics & Digital Services — within the Financial Services Division, this new fund accounts for
Countywide offset printing, copying, bindery, and imaging services.

* Workers’ Compensation Self-Insurance — within the Financial Services Division, this fund accounts for
Countywide workers’ compensation claims administration, including temporary and permanent disability
payments, medical payments, investigative services and litigation costs. In addition, the fund accounts for
the Back to Work and Countywide Safety programs.

« General Liability Self-Insurance — within the Financial Services Division, this fund accounts for the
administration of Countywide general liability and automobile liability claims, plus earthquake, property,
bonding and aviation insurance. In addition, the fund accounts for the County HIPAA compliance
program.

» Medical Malpractice Self-Insurance — within the Financial Services Division, this fund accounts for
medical malpractice insurance for the Public Health and Alcohol, Drug & Mental Health departments.

Other Countywide business functions provided include facility planning, construction, maintenance,
janitorial, energy management, and real estate services by the Support Services Division; and
purchasing, surplus property and mail courier services by the Financial Services Division.

Financial Services:

The Financial Services division delivers accounting, financial analysis, budgeting and administrative
services within the department. In addition, it also provides risk management services (including the self-
funded workers’ compensation, general liability, medical malpractice, and property insurances, plus
Countywide safety, back to work, and HIPAA compliance services), purchasing, surplus property
handling, mail courier and reprographic services to all County departments and their employees.

Support Services:

The Support Services division provides efficient County facility planning, design, construction,
maintenance, janitorial and utility management services. Support Services also provides professional real
estate services specializing in public agency acquisitions, leasing, and disposition of real property, and
the acquisition, maintenance, and replacement of fleet vehicles.
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The trend of service contracts processed through
Central Purchasing has remained relatively flat
even with the loss of a buyer. The service
contract workload has been absorbed by less
staff processing a higher workload.

The trend of after hours emergency calls for
facility service has increased by 72% from 2000
through 2008. This is indicative of older facilities
with higher maintenance costs than the County
has available. The Deferred Maintenance
program has identified $15M in unmet facility
maintenance needs throughout the County.

The average expenditure per  Worker
Compensation claim has increased by 21% from
2001-2002 to 2007-2008. The increase reflects
increased health care costs and higher
settlements. The number of Waorker
Compensation claims has decreased by 13%
from 529 to 460 over the same period of time.

fuel  usage

While fleet size and

remained relatively
flat for the last eight

Capital Improvements: 0 +—991,533 970,75 983,966 976,79 996,905 951,752 957,06 980,997— years, the cost of
The Capital Improvements division, managed by the Support Services division, is used to account for the NG SV & ™ S NS S NG fuel has increased

) : . o . ) S N N N N N N
Santa Ynez Airport construction projects, the underground fuel tank remediation projects, and County Qﬂ/ ,»ﬂ« r]/f‘l/ or s © bﬂ/ A by 161%.
capital projects managed by General Services. q/QQ q9° q,QQ q9° q90 q/QQ q9° r190

Actual Actual Actual Actual Actual Actual Actual Actual
\ J
Page 118

Cost Center Performance Plan

Support Services



Performance Measure Legend

Department-wide Effectiveness Performance Measure

Change to Performance Measure

Performance Measure to Delete
New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Program Budgets are $Total Uses / $Total General Fund Contribution

Division: # & Title from CCID
Cost Center Report
Budget/GFC from CCID
(Financial Data by Cost Ctr)

4 N\

Sub-Divn: # & Name from Cost
Center Report
Obj: from CCID Inventory

- J/

Program: Title from CCID
Number from CCID
Budget/GFC from CCID
(Financial Data by Prog)

FTE: CCID

GENERAL SERVICES DEPARTMENT

Bob Nisbet
Director

$66.5M / $7.4M

FTE: 121.1

Divn 11 - Financial Services
$25.8M / $526.8K

Sub-Divn 01: Administration
Obj: Provide professional
management & financial support to
all Cost Centers within GS & to
provide customer-oriented support
for all County Departments.

|
Sub-Divn 03: Risk Management

Obj: To administer the General
Liability Insurance Fund, the
Workers Compensation Fund &
the Medical MalPractice Fund in a
fiscally sound manner.

Sub-Divn 02: Procurement
Obj: Fiscally responsible goods &
services procurement,& serve the

local community by working to
direct tax dollars into the local
economy.

Sub-Divn 04: Reprographics
Obj: Provide integrated countywide
telephone network that is cost
effective, reliable and efficient
telecommunication.

Divn 12 - Support
$32.6M / $6.9M

FTE: 74.0

FTE: 0.0

Divn 14 — Capital
Improvements
$8.1M / $0.0M

Sub-Divn 01: Facilities
Obj: Facilities OSHA health &
safety standards & real estate
services specializing in public
agency acquisitions, sales, &

leasing.

Sub-Divn 02: Fleet
Obj: Manage County Pool
Vehicles, fuel sites, maintain
vehicle database, depreciation
schedule, administer employee
parking.

Sub-Divn 01: Special Aviation

Obj: Airport facilities.

Sub-Divn 03: Architecture
Obj: Facility planning provides for
the systematic tracking, planning &
policy direction for the use of
County lands & facilities.

Cost Center Performance Plan

Sub-Divn 02: UST
Obj: Underground Storage Tank
maintenance.

Sub-Divn 03: Facilities Capital

Projects

Obj: Manage County Capital
Improvement Projects.
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Department-wide Effectiveness Performance Measure

Change to Performance Measure
Performance Measure to Delete

New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Program Budgets are $ Total Uses / $Total General Fund Contribution

Division: # & Title from CCID
Cost Center Report
Budget/GFC from CCID
(Financial Data by Cost Ctr)

4 N\

Sub-Divn: # & Name from Cost
Center Report
Obj: from CCID Inventory

- J

GENERAL SERVICES DEPARTMENT

$25.8M / $526.8K
FTE: 47.1

Divn 11 — Financial Services

Sub-Divn 01: Administration
Obj: Provide professional
management & financial support to
all Cost Centers within GS &
provide customer-oriented support
for all County Departments.

Program: Title from CCID
Number from CCID
Budget/GFC from CCID
(Financial Data by Prog)
FTE: CCID

EOC Logistics

Program 1040

$0.0M / $0.0M
FTE: 0.0

—

Miscellaneous

Program 1011

$0.0M / $0.0M
FTE: 0.0

Administration
Program 1000
$973.9K / $6.8K
FTE: 7.0

IT staff responding to annual
survey report they have the tools
and training that enable them to
work collaboratively to meet
customer service and support
expectations

As an efficient and responsive
government, the County will
maintain a productive workforce
through a countywide Lost Time
Rate of 5.9% or less.

As an efficient and responsive
government, the County will
maintain the cost of workers'
compensation incident claims to
$1.17 per $100 payroll (salaries
and benefits).

To improve workers' safety, the
County will conduct its operations
in order to maintain the rate of
Workers' Compensation incident
claims to 12 or less per 100 FTE
employees Countywide.

As an efficient and responsive
government, the County will
maintain the rate of Workers'
Compensation claims filed between
90 - 100% of the previous year's
actual claims filed.

To ensure an efficient and
responsive government, the
County will maintain the rate of
General Liability claims filed at no
more than 90 - 100% of the
previous year's actual claims filed.

As an efficient and responsive
government, the County will
maintain a quality workforce
through completing 95 -100% of
departmental Employee
Performance Reviews (EPRs) by
the Anniversary Due Date.

100% of GS staff will attend
Harassment Prevention and
Sensitivity training.

% administrative requests responded to within 24 hours ]

Office of the Director
Program 1010
$641.8K / ($8.0K)
FTE: 5.1

1

Program 1030
$465.2K / $2.5K
FTE: 3.0

Systems Main. & Dev.

Cost Center Performance Plan

Sub-Divn 02: Procurement
Obj: Fiscally responsible goods &
services procurement,& serve the

local community by working to
direct tax dollars into the local

economy.

Purchasing
Program 1100
$629.9K / $263.7K
FTE: 5.0

Spend at least 60% of the
County's budget for services
and supplies with local
vendors.

Award 90% of an estimated
60 formal bids for purchases
over $25,000 within 60 days
of receipt of requisition.

% contracts compliant with
County policies

Mail Center
Program 1110
$435.5K / $261.8K
FTE: 4.0

( N\
Avg. daily miles for internal

mail delivery
. J
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Department-wide Effectiveness Performance Measure

Change to Performance Measure
Performance Measure to Delete

New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Program Budgets are $ Total Uses / $Total General Fund Contribution

Division: # & Title from CCID
Cost Center Report
Budget/GFC from CCID
(Financial Data by Cost Ctr)

4 N\

Sub-Divn: # & Name from Cost
Center Report
Obj: from CCID Inventory

- J/

Program: Title from CCID
Number from CCID
Budget/GFC from CCID
(Financial Data by Prog)

GENERAL SERVICES DEPARTMENT

Divn 11 — Financial Services

FTE: CCID

$25.8M / $0.5M
FTE 47.1
I I
Sub-Divn 03: Risk Management Sub Div 04: Reprographics
Obj: To administer the General Obj: Provide a full range of quality
Liability Insurance Fund, the printing, copying and imaging
Workers Compensation Fund & the services to our internal and external
Medical MalPractice Fund in a customers well meeting and
fiscally sound manner. exceeding their expectations.
I [ I I
HIPAA Safety Workers’ Comp Admn Back to Work Liability Reprographic Operations Administration
Program 1020 Program 2113 Program 2111 Program 2112 Program 2120 Pgm 1120 Pgm 1135
g g g g ¢ g 9
$170.7K / $0.0M $255.2K / $0.0M $3.0M / $0.0M $177.9K / $0.0M $3.1M/ $0.0M $1.2M / $0.0M $0.0M / $0.0M
FTE: 1.0 FTE: 1.0 FTE: 11.0 FTE 1.0 FTE 1.0 FTE: 7.0 FTE: 0.0
-
Develop and distribute at least ) Place 100% of medically - . Complete 98% of Print Shop Graphic Design & Image
Property one monthly Safety Workers’ Compensation eligible employees in the Liability Admin . : ;
9 ploy i jobs by requested delivery Setting
Program 2130 Awareness Announcement Program 2110 Back to Work program within Program 2121 date Pgm 1130
$1.3M/ $0.0M $10.2M / $0.0M 2 working days of eligibility. $2.5M / $0.0M ’ 9
FTE: 0.0 Conduct arterly meetings FTE: 0.0 g day 9 FTE: 2.0 DU DO
o onouct quarterly 9 -0 e Complete 98% of all Quick FTE 0.0
- - with 6 individual Departmental Cony iobs by the requested
NOTE: This cost center is for Safety Representatives with a deIiFi/):a ! date Y q
fiscal tracking gurposes only. completion rate of 100%. The . ol | y date.
i ; i i Ensure that 100% of all new
Bonds |nforr_'nat|on provided will Workers' Compensation Med Mal Admin Scanning Services
consist of regulatory updates, ) p
Program 2140 claims are reported to the Program 2101 Pgm 1125
general awareness of safety ol p
$14.5K / $0.0M dard d d | State within 2 days of date of $343.2K / $0.0M $0.0M / $0.0M
FTE: 0.0 standards, and departmenta knowledae of the ini FTE: 0.0 FTE: 0.0
loss information. nowledge of the injury.
NOTE: This cost center is for NOTE: This cost center is for
; . Ensure that 100% of all . )
fiscal trackin rposes only.
i ing purp y Workers' Compensation fiscal tracking rurposes only.
medical bills are paid within
Aviation the legally required 60 days. Medical Malpractice
Program 2150 Program 2100
$76.5K / $0.0M $225.0K / $0.0M
FTE 0.0 FTE: 0.0
NOTE: This cost center is for NOTE: This cost center is for
fiscal tracking purposes only. fiscal tracking purposes only.
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Performance Measure Legend GENERAL SERVICES DEPARTMENT
Department-wide Effectiveness Performance Measure
Change to Performance Measure

Performance Measure to Delete

New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K) Divn 12 — Support

Program Budgets are $Total Uses / $Total General Fund Contribution $32.6M / $6.9M
FTE: 74.0
I |
- . Sub-Divn 01: Facilities Sub-Divn 02: Fleet ; : :
D'V'sggs't#cgé;glfé?n;fcm Obj: Facilities OSHA health & Obj: Manage County Pool Ob'%m .
Budget/GEC frompCCID safety standards & real estate Vehicles, fuel sites, maintain th ejls stemyafic traclgnp [H—"—
(Finan%ial Data by Cost Ctr) services specializing in public vehicle database, depreciation Py gllic ATt o ?ﬁguse ofg
Y agency acquisitions, sales, & schedule, administer employee pCouynt lands & facilities
leasing. parking. Y '
4 I\
Sub-Divn: # & Name from Cost [ [ [ [ [ | [ 1
Center Report i
Obj: from CCID ‘Ijnventory M’\:i)niecrg:]tze Capital Maintenance Még];:r;i?sc € Facilities Admin. Court Costs Utilities Maintenance Administration Capital Capital Projects
Program 1220 Program 1225 Program 1215 Program 1200 Program 1204 Program 1205 Program 4110 Program 4100 Program 4120 Program 1230
N J $2.1M / $1.9M $1.6M / $107.4K $1.9M / $1.2M $533.1K / ($1.1M) $976.0K / $940.0K $189.1K / ($26.1K) $2.7M / $0.0M $1.5M / $0.0M $3.9M / $0.0M $3.4M / $353.6K
FTE: 12.7 FTE: 1.0 FTE: 0.0 FTE: 2.9 FTE: 0.0 FTE: 0.0 FTE: 15.6 FTE: 2.0 FTE: 0.0 FTE: 6.0
Program: Title from CCID
Number from CCID ——————— Ensure that 100% of
Budget/GFC from CCID North c % Deferred Ensure that at least | Maintain a 95% utili- — the estimated 20
(e DA 5 ) ort _County Maint-enance Property Mng. ISF Utilities 85% of county's | zation rate of the 348 funded capital
T "?SPOV_‘SEFS will ze on adopted projects Program 1207 Program 1206 "Pool" vehicles are | parking spaces Gate System projects  are  on
sne0 (i require ) to c_ompleted on $708.4K / ($15.2K) $6.0M / $0.0M current on their available at the two Program 4130 schedule.
100% offtan estlmhated time FTE: 0.0 FTE: 1.0 service schedule. County parking lots: $0.0M / $0.0M
36 arer ours . SB Admin and FTE: 0.0
emergency _ calls % Deferred Ensure that at least Garden Street.
within 60 minutes Maint-enance ) EEE—— 83% of county's % projects
from receipt of call. adopted projects i i ‘
p comp Ietedp vdithin Real Property $ Sav-eq ' by assigned vehicles are completed on
p Program 1250 green initiatives current on their time
adopted budget $750.3K / $176.0K service schedule.
# of Deferred FTE: 5.6 $ grant funding [ | % projects
So County Mainfenance pro- secured ] completed within
Mainfenance . nance pf Fuel Dispatch Pool Replacement adopted budget
Program 1210 Jects added after Ensure  that the # of awareness Program 4115 Program 4105 Program 4140
$3.4M / $3.3M (theadopted ) avera trainings/ $3.2M / $0.0M $457.7K / $0.0M $0.0M / $0.0M
ge turn around . .
FTE: 22.4 time on Real Estate presentations FTE: 1.0 FTE: 3.9 FTE: 0.0
Services docu-ments ~————
are  executed by
appropriate count
South _County stpaaf SVithin 10 day)s/ ——— Ensure that Motor
re_zsponders W!|| be on from initiating  the # gallons of gas Pool Vehicles are
site (if requm_ed) to routing of such consumed immed-iately available
100% of an estimated documents. monthly (pool vs. 98% of the time for
120 after hours take-home) the estimated 20,000
emergency calls ( ) customer request
within §O minutes Average monthly annually.
from receipt of call. Total # sq. feet $ /gallon gasoline
leased by type - )
(office, storage)
Avg. $ per sq.
foot leased (by
area, by type)
- @
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Performance Measure Legend

Department-wide Effectiveness Performance Measure
Change to Performance Measure

Performance Measure to Delete

New Performance Measure

Budgets shown in Millions ($M) or Thousands ($K)
Program Budgets are $Total Uses / $Total General Fund Contribution

Division: # & Title from CCID
Cost Center Report
Budget/GFC from CCID
(Financial Data by Cost Ctr)

4 N\

Sub-Divn: # & Name from Cost
Center Report
Obj: from CCID Inventory

- J

Program: Title from CCID
Number from CCID
Budget/GFC from CCID
(Financial Data by Prog)
FTE: CCID

GENERAL SERVICES DEPARTMENT

Divn 14 — Capital
$8.1M / $0.0M
FTE: 0.0
[ |
4 N
Sub.Div 01 Soecial Aviati Sub-Divn 02: UST Sub-Divn 03: Eacilities Capital
u _Olt\)/'r?A' ’ ‘:?C'él.t. viation Obj: Underground Storage bi- Projects ital
j: Airport facilities. Terlk meiE e, Obj: Manage County Capita
Improvement Projects.
G J
County Airports — Special
i Xﬁg{ign pec Underground Fuel Tanks Capital Outlay — General
Program 1920 Program 1924 Program 1930
$521.0K / $0.0M $7.2M / $0.0M
$324.5K / $0.0M FTE 0.0 FTE: 0.0
FTE: 0.0 > &k : 0.
NOTE: This cost center is for NOTE: This cost center is for % projects completed o
fiscal tracking purposes only. fiscal tracking purposes only. time

% projects completed withi
adopted budget

NOTE: This cost center is for
fiscal tracking purposes only.
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