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May 20, 2014

The Honorable Board of Supervisors
County of Santa Barbara

105 East Anapamu Street

Santa Barbara, California 93101

Dear Chair Lavagnino and Board Members:

The proposed Five Year Capital Improvement Program (CIP) for Fiscal
Years 2014-15 through 2018-19, is hereby submitted for your review
pursuant to Sections 2-71 (k) of the Santa Barbara County Code. A
number of changes have been made to this year’s book and as a result
comparisons to prior year’'s books will differ. This year's CIP has the fully
funded/partially funded and the unfunded projects tables in separate
sections to highlight the current funded/partially funded projects.
Projects are now listed under both the Department sponsoring the
project Table V and by the Department budgeting the project
expenditures Table V-A. Projects are shown by sponsoring department
for ease of locating projects and then sorted by the department
managing the project to agree to budgeted capital amounts.

In addition, as this document was going to print, the Facility Condition
Assessment (FCA) Report was in its final stages and will also be
presented on May 20, 2014. To avoid confusion between that report and
CIP maintenance projects, this CIP book does not include any
maintenance projects. Maintenance projects will be included in future
CIP books, but in a separate section. As a result the number of projects
and total project costs vary significantly from prior years CIP totals.

The FY 2014-2019 CIP contains 167 projects, including 24 projects that
are new this year, see New Project Index. Of this total, 88 projects are
fully funded, 27 are partially funded, and 52 are currently unfunded. A
funded project is one that has identified specific funding, including
ongoing-existing sources to fully implement the project. A partially
funded project has funding to accomplish various portions of the project
but lacks sufficient funding to fully complete the project. An unfunded
project is one that has been identified in the CIP as a need but has no
funding secured to implement the program.

Fourteen Projects from the prior fiscal year's CIP will have been
completed in FY 2013-14. A summary of those projects and their total
cost is on page B-12 in the Tables Section.

The CIP is a compilation of projects intended to implement various plans
including community plans, facilities plans, and the County
Comprehensive (General) Plan. Projects in the CIP quantify current and
future capital needs. Accordingly, it includes projects for new and
improved roads and bridges, County buildings and clinics, parks and
other facilities. Because the CIP includes estimates of all capital needs,
it provides the basis for setting priorities, reviewing schedules,
developing funding policy for proposed improvements, monitoring and
evaluating the progress of capital projects, and informing the public of
projected capital improvements and unfunded needs.

Projects included in the CIP are non-recurring, have a long service life,
are generally over $100,000, and will usually be underway (or should be
underway, but are partially or entirely unfunded) during fiscal year 2014-
15 through fiscal year 2018-19. Although the CIP covers a five year
planning period, it is updated annually to reflect on-going changes as
new projects are added, existing projects are modified, and completed
projects are removed from the program document.

The CIP does not appropriate funds; rather, it serves as a budgeting tool,
proposing Capital Budget appropriations to be recommended for
adoption within the County’s FY 2014-2016 Operating Budget. Final
appropriations for projects are included in the respective departmental
budgets submitted in the recommended FY 2014-15 and the proposed
FY 2015-16 budgets to be acted upon during the June Budget Hearings.




OVERVIEW OF THE PROPOSED CIP

The Budget and Research Division of the County Executive Office (CEO)
prepares the CIP based on capital project submittals by each
department. Significant efforts have been focused in prior years to
review and improve the CIP document. This effort will continue into FY
2014-15. Planned efforts include:

e Incorporate the results of the Facility Condition Assessment
Report and refine the deferred maintenance projects in future
CIP books.

e Segregate maintenance projects into a separate section in the
CIP book.

e Continue to review the criteria for adding new projects and
review of existing projects.

e Consider simplification, clarification, ease of wuse and
accessibility of the CIP document similar to the Budget Book

Five Year CIP Funded/Unfunded Totals
by Fiscal Year Ending June 30, 2019
(In thousands of dollars)

Fiscal Year Funded Unfunded Total
2014-15 54,747 550 55,297
2015-16 61,034 5,643 66,677
2016-17 101,860 30,394 132,254
2017-18 90,008 38,614 128,622
2018-19 47,776 40,430 88,206

Five Year Total $355,425 $115,631 471,056

Of the County’s $471.1 million five year capital need as presented by the
Departments, $355.4 million or 75.5% have identified funding sources.
Several FY 2014-15 funded projects are highlighted within the Project
Highlights, page A-9 of this section.

Projects had a funded carryover of $6.2 million. Of the County’s $55.3
million in projects proposed to be undertaken in FY 2014-2015, 99.0%
are funded ($54.7 million) and 1.0% are unfunded ($0.55 million).

A summary of Funded/Partially Fund Projects and costs by Function and
Department can be found in the Tables Section starting at page B-3. FY
2014-15 funding is comprised of primarily Charges for Services, Taxes
and Intergovernmental Revenues and can be seen in the chart below.

FY 2014-15 Funding by Object Level ($000)

Miscellaneous
Revenue, $2,424

Fund Balance,
Other Financing $3,752

Charges for
Sources, 55,040

Services, $14,690

Taxes, $12,400

Intergovernmental Intergovernmenal
Revenue - State, Revenue - Federal,
45,764 $10,677

The summary of Unfunded Projects by Function and Department can be
found starting on page C-2. Unfunded projects are those projects
presented during the CIP development process as meeting a County
need but funding for them has not yet been identified.




CIP COMPILATION
The CIP is a compilation of County-initiated capital projects planned during the next five fiscal years. While the CIP may be considered a short-range plan,
the individual projects are the result of efforts by the County to address needs and implement strategies identified in a variety of long-range planning
documents. The make-up of the CIP is illustrated below.

Long - Range Plans

(Covering more than 5 years)

Community Plans Road’s Annual County Facilities / General Plan County / Departmental
(Unincorporated Work Plan Utilization Plan Elements Circulation/ Strategic Plan
Urban Areas) Land Use

= =] = = =

U U U Lo d

Individual Projects

(1 to 5 years duration)

¢ Flood Control Channels and Basins o County Buildings and Clinics o New Roads and Bridges

eParks Land Acquisition and Development  e¢Sewer Lines and Lift Stations eBike Lanes eMaintenance

230333

ive Year Program of Projects "




PROJECT MANAGEMENT

Design and construction progress for approved and funded CIP projects is tracked through the County’s Project Reporting System. Project Review
Meetings held every month allow departments to highlight projects, solicit assistance, and provide an opportunity for County executives to oversee
progress and detect and correct problems early.

THE CIP BY DEPARTMENT

Presentation of the CIP is by function and department. This structure is consistent with the Operating Budget organization. Within each department,
projects are grouped by project class, whether they are funded, partially funded, and unfunded and listed in alphabetical order. The following chart shows
the FY 2014-2019 CIP by department total including both funded/partially funded and unfunded projects.

Five Year CIP through Fiscal Year Ending June 30, 2019, by Department
(In thousands of dollars)

District Attorney

Treasurer-Tax Collector $1,261
$1,076 0.2%

0.2%

Probation
$1,712
0.3%
Fire
$88,055
15.7%

Sheriff
$137,717
24.6%

General Services
$24,186
4.3%

Public Health

Public Works ?g::
$248,002
44.3% _ _ . .
c°mg:;g¥t n?:r:':”ces SOCIa!$4S:‘;'V ices Alcohol Drug & Mental
' Health
$";4g?," 0-1% $2,150
eh 0.4%




OPERATING COST IMPACTS

An integral part of planning for a capital project is to ensure that funding
is available for any additional, on-going operating and maintenance costs
that will be incurred once a project is complete.

The CIP addresses this issue by including project narratives describing
anticipated County operating budget impacts, and schedules of
estimated operating and maintenance costs for the duration of the five
year capital program.

Project estimates including operating costs are recorded for each project
at gross cost. Costs are categorized and calculated based on the

following rates issued for fiscal year 2014-2015:

Average Costs for Building Renovation and Construction

Cost for 24-
. Cost for Office Space | Hour/Essential Service
Service
Per sq. ft. Facility
Per sq. ft.
Renovation $100.00 to $350.00 $150.00 to $375.00
(Excludes voice & data lines, movable furniture,
equipment, etc.)
New Construction

$290.00 to $390.00 |

$300.00 to $450.00

(Excludes voice & data lines, movable furniture,
equipment, etc.)

Construction Contingency

10% of construction cost | 10% of construction cost

(only used during construction, does not cover user
requested upgrades outside original scope of work)

All Other Costs (Soft Costs)

(Includes General Services Admin,
Professional design fees, utilities,
data, telephone, CEQA, etc)

Construction < $2M:
30%*
Construction > $2M:
25%*
*Multiplier on
Construction or
Renovation Cost

Construction < $2M:
32%*
Construction > $2M:
27%*
*Multiplier on

Construction or
Renovation Cost

Project Contingency

10% of total project
cost

10% of total project cost

(used to take care of general project cost, but not
construction)

Maintenance & Operations
(including utilities)

Maintenance - $4.34
Utilities - $2.47

Maintenance - $5.59
Utilities - $5.15

Landscape Maintenance

North County Building Grounds - $0.30/s.f.
South County Grounds - $0.63/s.f.

Personnel — Estimated cost of required personnel labor costs resulting
from on-going operations of the completed project (either increase or
decrease).

Other Services — All operating and maintenance costs not specific to the

individual project and are not utilities, maintenance, personnel or
long-term costs. ‘Other services’ would include Information
Technology costs.




THE CIP BY PROJECT CLASS

The CIP is a countywide program covering all capital needs. Project
classes were updated in Fiscal Year 2012-13 to enhance consistency
with other County financial systems to better align with County capital
asset policies and guidelines as follows:

I. Land -

Land includes all investments in real estate other than structures and
land improvements.

Threshold: All land projects, regardless of cost.

II. Land Improvements —

Land Improvements are non-building assets that enhance the quality
or facilitate the use of land.

Examples of depreciable land improvements include parking lots,
driveways, sidewalks, retaining walls, fencing, outdoor lighting,
landscaping, irrigation systems, recreation areas, athletic fields and
courts, and fountains.

Threshold: Land Improvement projects are valued at or over
$100,000.

lll. Buildings & Building Improvements —

Buildings are structures that are physical property of a permanent
nature that enclose people, equipment, services, or functions.
Buildings may include major high cost components such as boilers,
elevators, HVAC systems, and roofs.

Building Improvements materially extend the useful life or increase
the value of a building, or both (materiality is 20% or more).
Examples include replacing major building components, structural
additions to a building, major energy conservation projects,
installation of upgraded plumbing or electrical systems, and major
renovations of exterior structural deterioration.

Threshold: Buildings and Building Improvement projects are valued
at or over $100,000.

Equipment —

Equipment includes physical moveable personal property such as
machines, tools, vehicles, aircraft, mobile home/office trailers, and
furniture. Equipment does not include major systems integrated into
a building or structure such as elevators, boilers, roofs, or HVAC.

Threshold: Individual units valued at or over $5,000 and a useful life
of over one (1) year or units valued at or over $25,000 purchased for
Public Assistance Programs reimbursed by the State of California.

V. IT Hardware/Software —

Information Technology (IT) Equipment includes equipment such as;
desktops, laptops, servers, scanners, copiers, and other devices
accessing the network.

Threshold: Individual units valued at or over $5,000 and a useful life
of over one (1) year or units valued at or over $25,000 purchased for
Public Assistance Programs reimbursed by the State of California.
Software projects are valued at or over $100,000.

VI. Infrastructure —
Infrastructure is categorized as community service assets that are
long-lived, generally stationary in nature, and normally preserved for
a significantly greater number of years than most capital assets.
Examples are pavement, curbs, gutter, and sidewalks associated
with roadways, bridges, water distribution systems, sewer systems,
and water drainage systems.
Threshold: Additions, expansions, and/or improvement projects are
valued at or over $100,000.

VII. Construction in Progress —

Construction in Progress includes new construction or improvements
to land, buildings, or infrastructure projects that have not been
physically completed or have not had all project costs processed by
fiscal year-end.

Threshold: Construction in Progress projects are valued at or over
$100,000.

VIIIl. Maintenance Projects —

As this CIP book was going to print, the Facility Condition Assessment
(FCA) Report was in its final stages. To avoid confusion between that
report and CIP maintenance projects, this CIP book does not include any
maintenance projects. Maintenance projects will be included in future
CIP books, but in a separate section that will contain with the results of
the Facility Condition Assessment Report recommendations. As a result
the number of projects and total project costs vary significantly from prior
years CIP totals.




Five Year CIP through Fiscal Year Ending June 30, 2019
Class Summary Funded and Unfunded

(In thousands of dollars)

Class Summary | 2014-15 2015-16 2016-17 2017-18 2018-19 Total
Land 2,611 18,400 50,360 28,458 4,009 103,838
Land Improvements 4,730 2,349 5,410 4,024 1,807 18,320
Building & Building 11,429 15,776 30,357 31.799 25 371 114,731
Improvements
Equipment 5,080 5,794 2 737 2118 3,289 19,018
T

1,486 665 275 0 0 2 42
Hardware/Software ’ 426
Infrastructure 14,330 16,074 24,510 33.658 26,284 114,856
Construction in 15631 7.619 18.605 28.566 27.446 97.867
Progress
Five Year
Total 55,297 66,677 132,254 128,623 88,206 471,056




SIGNIFICANT PROJECTS COMPLETED IN FISCAL YEAR 2013-2014

San Jose Creek Improvements

This project consisted of channel modifications to San Jose Creek
downstream of Hollister Avenue to increase channel capacity and
provide fish passage. The modifications extended approximately 4,000
feet downstream of Hollister Avenue. The objective of this project was
the removal of large portions of Old Town Goleta from the 100-year flood
zone.

Total County cost of the project: $5.8 million.

Electronic Health Records

This project implemented an Electronic Health Record (EHR) system for
the County’s Public Health Department. The implementation of an EHR
is a key item on the Federal health agenda with support through
Economic Stimulus funding, including Medicaid incentives effective in
2011 for meaningful use of a certified EHR. Health Information
Technology is increasingly seen as a solution to promote the quality,
safety and efficiency of health care. Increasing numbers of hospitals,
clinics and physicians are implementing EHR's in their practice settings.

Total County cost of the project: $5.4 million

Santa Maria Levee Reinforcement

This project extended the reinforcement of the Santa Maria River Levee
along the Bradley Canyon Levee a distance of 3700 feet which will
consist of sheet pile walls in environmentally sensitive areas and soll
cement placed at the face of the levee for the remainder. The Army
Corps of Engineers (ACOE) completed the first phase of this project from
Blosser Road to Bradley Canyon in December 2010. This projected
completed the remaining portion of the overall project.

The Santa Maria River Levee was constructed by the ACOE between
1959 and 1963 and is now 60 years old. It protects the City of Santa
Maria as well as thousands of acres of agricultural land from Santa Maria

River overflows. The levee is constructed of compacted fill embankments
overlain with a rock rip rap facing. The rip rap facing degraded over the
years to the point that it had reduced effectiveness of withstanding the
forces of the river.

Total County cost of the project: $4.8 million.

New Cuyama Family Resource Center & Library

This project constructed a community center housed in a modular facility
that will be used by both the library and social services. In addition, a
computer lab, class room and space for support staff was provided.

The maintenance and operation costs will be covered by New Cuyama
Recreational District.

Total County cost of the project: $1.0 million

Hollister Avenue Overhead Bridge

This project completed the seismic retrofit of the Hollister Avenue
railroad overhead bridge located just east of Modoc Road. This bridge
was found to be seismically deficient and recommended for seismic
retrofit by Caltrans. The retrofit consisted of installing large diameter
cast-in-drilled-hole piles to strengthen the bridge in a seismic event.

Total County cost of the project: $2.1 million

County Date network Modernization and Refresh

This project consists of a technology refresh and upgrade of the Data
Communications Network. The goals of this project include: the
replacement and augmentation of aging and obsolete equipment, the
creation of a system with higher availability than the existing offering, the
provision of increased throughput and overall transmission, and the
installation of automated monitoring tools to increase efficiency of
network staff. This project was influenced by the Countywide Telephone
System Modernization Project.

Total County cost of the project: $1.7 million




FiscAL YEAR 2014-2016 SIGNIFICANT FUNDED PROJECT
HIGHLIGHTS
The proposed CIP continues to address the significant public

infrastructure needs identified in various strategies and long-range plans
adopted by the County

Northern Branch County Jail AB-900

The Northern Branch Jail Project is located near the city of Santa Maria,
California; when completed, the facility will provide capacity to hold 376
individuals, of which 32 beds are reserved in a separate housing unit for
individuals with medical and mental health challenges. The entire jail
complex is composed of several buildings estimated to be approximately
139,000 square feet for inmate housing and ancillary support functions.
The facility will be built on a ten-acre portion of a 50-acre County-owned
property located at Black and Betteravia Roads.

On January 15, 2013 the Board of Supervisors approved a Project
Construction and Delivery Agreement with the State of California that
stipulated the terms of an $80 million award of funds towards the
construction of a new Northern Branch jail near the City of Santa Maria.
The cost of the jail is currently anticipated to be $96 million. When fully
completed and staffed, the total projected annual operating cost to the
County for the Northern Branch Jail is currently estimated at $15.9
million. The project is estimated to be completed in May 2018.

STAR Complex SB-1022

This project draws $39.0 million in funding from the SB1022 Adult Local
Criminal Justice Facilities Construction Financing Program to construct
the Sheriff's Treatment and Rehabilitation (STAR) complex. The project
will add 228 beds to the previously approved 376-bed detention facility at
the Northern Branch Jail. The proposed expansion includes (2) 64-bed
pods designated for treatment and programming and (2) 50-bed units to
be used as for transitional programming housing. The expansion will
also include office space for the Sheriff's Alternative Sentencing Bureau.
The proposed expansion will add approximately 52,208 square feet to
the previously approved portion of the Northern Branch Jail. The
County’s construction matching funds are estimated to be $3.9 million.

Funding for the estimated 4.8 million in annual operating cost is provided
by shifting $3.4 million in current resources from the Main Jail to the new
facility and an additional $1.4 million in new General Fund allocation.

The combination of new operating costs of the AB 900 and SB 10222
facilities is estimated at $17.3 million per year, which is in line with
original funding plans/projections.

Cachuma Lake Recreation Enhancements & Infrastructure
Upgrades

This project includes infrastructure & revenue enhancement
improvements to the recreation area. Infrastructure improvements
include: Sanitation plant & lift stating upgrades; water plant relocation &
upgrade; Apache Area group camping improvements; RV site upgrades;
vault toilet buildings to replace portable toilets; restroom renovations to
comply with Americans with Disabilities Act; new floating restrooms;
erosion & drainage improvements; sewer main relining; automated
irrigation system; new water main & fire protection system. Additionally,
repair & asphalting of roads damaged during construction of the facilities.

Revenue Enhancements include: Relocation of staff offices from main
gate structure and remodel to a public information facility; and
construction a new special events and sailboat launch facility within an
existing day use picnic area at Mohawk Point and provide new Wi-Fi
service for the park.

Lower Mission Creek Flood Control Project

This project is located along Mission Creek from Canon Perdido St. to
State St. in the City of Santa Barbara. The Lower Mission Creek project
will widen the channel in order to improve capacity. This project is being
coordinated with several bridge reconstructions being undertaken by the
City of Santa Barbara. A natural open space environment is
incorporated in the design. Completion of this project will reduce
flooding and property damage adjacent to lower Mission Creek during
large storm events. The Lower Mission Creek Flood Control Project is a
federal US Army Corps of Engineers project that has been under study
and development since the 1960s.

The City of Santa Barbara and the County Flood Control District worked
with the community in the 1990s to develop the current project that
addresses the flood control concerns and the environmental issues. The
Corps completed the Feasibility Study over 10 years ago and has
invested approximately $4 million in preliminary and design work but has
not obtained adequate funding to complete design and construction. The
City and County have been working on finding opportunities to construct
smaller reaches of the project as funding options arise.




Deferred and Renewal Maintenance

The County, like many other public entities, has seen an increase in
deferred maintenance of buildings, parks and roads (“County Assets”).
Inventories of facilities, deferred maintenance and condition
assessments of County Assets are maintained by departments with
varying degrees of precision and complexity. A majority of County
Assets are managed by Public Works (roads), General Services
(buildings) and Community Services Department (parks).

The Public Works department has a robust system to evaluate the
inventory and condition of County maintained roads. Monitoring the
Pavement Condition Index (PCI) is an existing practice within Public
Works and the PCIl is annually reported to the Board.

As shown in the following graph, a lower PCI reading indicates a worse
condition of pavement and a higher value indicates a better condition.
The current PCI of the County’s Transportation Infrastructure System is
60.

To maintain the current condition would require $12 million annually. On
average, the Department currently spends between $3.0 and $3.5 million
on pavement preservation, leaving a funding gap of approximately $9
million.

Roads - Pavement Condition Index (PCI)
100

Current
PCl=60

General Services and Parks have not had a thorough inventory of assets
in some time and it was recommended that an expert in this area be
utilized to assist in evaluating these assets. In June 2013, your Board
directed staff to hire a consultant to conduct an assessment of County
buildings and parks and to develop an asset management plan. In
October 2013, Roy Jorgenson Associates (“Consultant”) was awarded
the contract for a Facility Condition Assessment (Phase |) and the
Development of an Asset Management Plan (Phase II).

At this time, Phase | the Consultant’s report has not yet been completed;
however, preliminary information was provided in April 2014. The
County buildings and Parks information that follows is based upon this
preliminary report.

A facility condition index or FCI is a measure for determining the overall
condition of an asset or group of assets. It is calculated by dividing the
amount of deferred maintenance into the current replacement value
(CRV) and indicates the percentage of the CRV in need of repair.
Deferred maintenance is required maintenance, repair or capital
replacement not accomplished in a budget cycle.

A lower FCI reading indicates a better condition of assets and a higher
value indicates a worse condition as follows:

e 0-2% = Excellent

o 2-4% = Very Good

e 4-6% = Good

e 6-10% = Fair

e 10% or Greater = Poor




The preliminary estimate of deferred maintenance for Santa Barbara
County assets evaluated is $83.6 million and the total current
replacement value is $964.9 million, resulting in a countywide FCI of
8.7%. This falls within the fair condition based on the scale above. The
FCI specifically for buildings maintained by General Services is 5.5% and
falls within good condition.

Annual maintenance is comprised of three elements:
e Operating expenses
e Project expenses
e Capital expenses

The combination of these three elements is referred to as annual
renewal funding. Funding necessary to maintain the existing asset
condition will vary depending on several factors including the nature and
use of the specific assets. Industry guidelines to maintain current
condition levels suggest annual renewal funding from 2% - 4% of the
CRV.

Not all County assets were evaluated during this assessment; however,
the consultant estimates the total CRV of all County buildings and parks
at approximately $1.1 billion. Using the 2% - 4% funding guidelines
results in annual renewal maintenance funding $19 - $39 million per
year. The required renewal funding and the Current Estimated County
Renewal Spending, results in a funding gap of between $8.0 million at
2% to $30 million at 4%.

Next Steps:

The FY 2014-15 recommended budget includes proposed spending from
general fund and special revenue funds for deferred road maintenance of
$3.6 million, corrective road maintenance of $10.4 million and $14.0
million for facility maintenance (including parks). In addition, $2 million
more in General Fund for roads is recommended and/or allocated in FY

2014-15 ($1.1 million as a CEO-recommended expansion and $910,000
previously allocated from General Fund Contingency to be spent in
2014-15). Further, the County was able to obtain a Federal grant of $3.7
million for road resurfacing to better access Federal lands. Finally, an
additional $1.4 million for facility and park maintenance is included as a
CEO-recommended expansion.

As the County’s revenues improve, increased funding of these assets will
be planned. Phase Il of the Consultants’ report, Development of an
Asset Management Plan, is expected in the third quarter of calendar year
2014 and when combined with the Facility Condition Assessment will
provide the strategy for managing facilities costs by balancing lifecycle
requirements with available funds.

Again, as this CIP book was going to print, the Facility Condition
Assessment (FCA) Report was in its final stages and will also be
presented on May 20, 2014. To avoid confusion between that report and
CIP maintenance projects, this CIP document does not include any
maintenance projects.

Maintenance projects will be included in future CIP books, but in a
separate section. As a result the number of projects and total project
costs vary significantly from prior years CIP totals. Deferred
maintenance is required maintenance, repair or capital replacement not
accomplished in a budget cycle.




Accumulated deferred maintenance is the total deferred maintenance over a number of budget cycles. The draft FCA report shows the County has an
estimated $83.6 million in deferred maintenance for its County-owned buildings and parks and $113.7.0 million for the Surface Treatment program (roads).
A preliminary summary assessment of the condition of County buildings and parks was presented on April 9, 2014 as part of the Budget Workshops. The
consultant, Jorgensen, has not yet completed the Facility Condition Assessment but has identified annual renewal funding levels to maintain the existing
condition of County’s facilities, and has provided an executive summary of its findings. The full report is scheduled to be completed in May 2014 and
presented to the Board of Supervisors on May 20, 2014. Staff has identified possible approaches to address the identified funding need. These
approaches are illustrated through several options, which propose the use of ongoing and/or one-time General Fund dollars and are phased over time.
These different approaches can be adapted to various funding levels and timeframes to balance maintenance funding needs with other Board priorities. A
preliminary summary of deferred maintenance is shown in the table below.

Departmental Estimated Unfunded Deferred Maintenance Backlog
As of March 31, 2014 from CIP Database (PW) and preliminary Facilities
(S's in millions)
Total
Public Works:
Prev. Maint- Gibraltar Road Federal Land Access Program | S 0.573
Prev. Maint- Paradise Road Federal Land Access Program 0.405
Prev. Maint- 5 year Countywide Surface Treatment Program 113.700
Prev. Maint - 5 Year Countywide Concrete program 40.230
Prev. Maint- 5 Year Repair/Replace Traffic Devices program 4.626
Prev. Maint- 5 year Bridge Repair & Rehabilitation program 57.414
LHMP-Relocate Hearts Adaptive Riding Center 0.100
Prev. Maint- 5 Year Culvert Repair & Rehabilitation Program 41.099
Total Public Works| S 258.147
General Services
Buildings 38.500
Total General Services| $ 38.500
Community Services-Parks
Parks| S 45.100
Total Parks| $ 45.100
Total| $ 341.747




PROPOSED FISCAL YEAR 2014-15 CAPITAL BUDGET

The following table summarizes by function and department the
recommended FY 2014-2015 and Proposed FY 2015-16 allocations to
be presented at the June Budget Hearings.

Fiscal Year 2014-2016 Recommended & Proposed Capital Budgets -
Funded
(In thousands of dollars as of 3/31/14)

Functional Group - Department  FY 2014-15 Recommended  FY 2015-16 Proposed
Public Safety

Fire $40 $0
Sheriff $5,381 $29,900
Function Total $5,421 $29,900
Health and Public Assistance
ADMHS $2,150 %0
Social Senices $220 $220
Function Total $2,370 $220

Community Resources and Public Facilities

Community Senices $3.418 $3,922

Public Works $39,336 $26,834

Function Total $42,754 $30,756

General Government & Support Services
General Senices $3,126 $2,611
Treasurer-Tax Collector-Public Admin. $1,076 $0

Function Total $4,202 $2,611

Countywide Total $54,747 $63,487

THE CIP AND THE COMPREHENSIVE PLAN

Following Board receipt of the CIP, capital projects recommended for
planning, initiation or construction during fiscal year 2014-2015 will be
submitted, in accordance with Government Code 65402, to the Planning
Commission for review of their consistency with the County’s
development plan. The Planning Commission will submit its findings to
the Board.

CONCLUSIONS

The fiscal year 2014-2019 CIP presented for Board consideration will be
recommended as part of the fiscal year 2014-2015 Operating Budget,
scheduled for adoption in June, 2014. Presenting the CIP to the Board
before presentation of the County Operating Budget provides the Board
time to consider and evaluate appropriations within the CIP in order to be
fully aware of the capital appropriations recommended for inclusion
within the Operating Budget.

The CIP has proposed General Fund sources of $1.4 million to be
recommended for inclusion in the fiscal year 2014-2015 Operating
Budget. This is less than shown in previous CIP book s as the General
Fund sources for deferred maintenance projects are not included.

The CIP contains categorical funding and General Fund contributions. In
projecting five years into the future, it is not possible to identify all needs
or available funding sources, thus, managing the progress of the CIP and
anticipating future needs is an on-going process. Updating the plan
annually incorporates changing needs and funding.

The CIP reflects the work of numerous staff of the departments with
projects in the Capital Improvement Program, the Auditor-Controller's
staff, and Fiscal and Policy Analysts of the County Executive’s Office.
Their work, as well as the leadership of Richard Morgantini, John
Jayasinghe and Joseph Toney is gratefully acknowledged.

Respectfully Submitted,

MM,L

Mona Miyasato, CounW xecutive Officer




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table I: Summary of Departments ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 [ Total Years | Funded [ Unfunded [ Total
Public Safety
District Attorney \P 85 1,177 1,261 40 1,221 1,261
Department Totals 85 1,177 1,261 40 1,221 1,261
Fire \F 1,333 442 40 10,620 10,660 12,435 12,435
Fire \P 1,766 388 700 10,585 11,285 2,154 11,285 13,439
Department Totals 3,099 830 40 700 21,205 21,945 14,589 11,285 25,874
Probation \P 11 20 856 856 1,712 513 31 2,225 2,256
Department Totals 1" 20 856 856 1,712 513 31 2,225 2,256
Sheriff \F 8,425 3,975 5,381 29,900 61,745 35,161 273 | 132,460 144,860 144,860
Sheriff \P 71 619 619 71 619 690
Department Totals 8,496 3,975 5,381 30,519 61,745 35,161 273 | 133,079 144,931 619 | 145,550
Function Totals 11,606 4,825 5,506 31,696 62,601 36,717 21,478 | 157,997 513 | 159,591 15,350 | 174,941
Health & Human Services
Alcohol,Drug,&Mental Hith Svcs \F 2,150 2,150 2,150 2,150
Department Totals 2,150 2,150 2,150 2,150
Public Health \F 100 100 100 100
Department Totals 100 100 100 100
Social Services \F 31 220 220 220 440 691 691
Department Totals 31 220 220 220 440 691 691
Function Totals 31 220 2,370 220 100 2,690 2,941 2,941
Community Resources & Public Facl.
Community Services \F 9 200 821 695 1,516 1,725 1,725
Community Services \P 5,615 962 3,019 4,331 14,431 15,443 12,429 49,653 6,214 9,894 52,550 62,444
Department Totals 5,624 1,162 3,840 5,026 14,431 15,443 12,429 51,169 6,214 11,619 52,550 64,169
Public Works \F 16,178 15,840 35,676 24,553 33,395 49,202 31,288 | 174,114 49,336 | 255,468 255,468
Public Works \P 13,313 2,240 3,660 2,571 19,917 22,584 22,456 71,188 51,561 43,816 94,486 | 138,302
Department Totals 29,491 18,080 39,336 27,124 53,312 71,786 53,744 | 245,302 | 100,897 | 299,284 94,486 | 393,770
Function Totals 35,115 19,242 43,176 32,150 67,743 87,229 66,173 | 296,471 107,111 | 310,903 | 147,036 | 457,939
General Government & Support Services
General Services \F 269 2,196 2,841 2,485 310 35 35 5,706 3,391 11,562 11,562
General Services \P 2,370 935 328 126 1,500 4,642 520 7,116 3,590 6,831 10,421
Department Totals 2,639 3,131 3,169 2,611 1,810 4,677 555 12,822 3,391 15,152 6,831 21,983
Treasurer-Tax Collector-Public \F 1,010 348 1,076 1,076 2,434 2,434
* F = Fully Funded, P = Partially Funded B-1




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table I: Summary of Departments ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded | Unfunded | Total
Department Totals 1,010 348 1,076 1,076 2,434 2,434
Function Totals 3,649 3,479 4,245 2,611 1,810 4,677 555 13,898 3,391 17,586 6,831 24,417
Funding Summary

Funded Totals 50,401 27,766 54,747 61,034 | 101,860 90,008 47,776 | 355,425 57,429 | 491,021 491,021
Unfunded Totals 550 5,643 30,394 38,615 40,430 | 115,631 53,586 169,217 | 169,217
Grand Totals 50,401 27,766 55,297 66,677 | 132,254 | 128,623 88,206 | 471,056 | 111,015 | 491,021 169,217 | 660,238

* F = Fully Funded, P = Partially Funded B-2




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded | Unfunded | Total
Public Safety
District Attorney
Building & Building Improv (LI 8200)
Santa Maria Office Remodel \P 85 1,177 1,261 40 1,221 1,261
Class Totals 85 1,177 1,261 40 1,221 1,261
Department Totals 85 1,177 1,261 40 1,221 1,261
Public Safety
Fire
Building & Building Improv (LI 8200)
Station 10 (Western Goleta) New Station \F 1,250 5,085 5,085 6,335 6,335
Station 25 (Orcutt Area) New Station \F 5,635 5,635 5,535 5,535
Operations Complex - Los Alamos \P 879 21 4,800 4,800 900 4,800 5,700
Station 23 (Sisquoc) Rebuild \P 326 5,085 5,085 326 5,085 5,411
Class Totals 2,455 21 20,505 20,505 13,096 9,885 22,981
Equipment (LI 8300)
Miscellaneous Equipment \F 83 442 40 40 565 565
Apparatus Replacement/Purchase \P 561 367 700 700 1,400 928 1,400 2,328
Class Totals 644 809 40 700 700 1,440 1,493 1,400 2,893
Department Totals 3,099 830 40 700 21,205 21,945 14,589 11,285 25,874
Public Safety
Probation
Building & Building Improv (LI 8200)
Betteravia Remodel of Counseling and Education Center \P 20 856 856 1,712 20 1,712 1,732
Los Prietos Boys Camp Upgrades \P 11 513 11 513 524
Class Totals 1 20 856 856 1,712 513 31 2,225 2,256
Department Totals 1 20 856 856 1,712 513 31 2,225 2,256
Public Safety
Sheriff
Land (L1 8100)
County Jail - Northern Branch \F 7,257 3,700 2,455 17,900 45,645 20,600 273 86,873 97,830 97,830
Class Totals 7,257 3,700 2,455 17,900 45,645 20,600 273 86,873 97,830 97,830
Building & Building Improv (LI 8200)
Main Jail Sewer & Kitchen Replacement \F 27 200 1,848 1,848 2,075 2,075
S.T.AR. Complex SB-1022 \F 1,000 12,000 16,100 14,561 43,661 43,661 43,661
Santa Maria Station Addition and Remodel \P 71 619 619 71 619 690

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 [ Total Years | Funded [ Unfunded [ Total
Class Totals 98 200 2,848 12,619 16,100 14,561 46,128 45,807 619 46,426
Equipment (LI 8300)
Sheriff's Office Capital Equipment Replacement \F 127 60 62 62 249 249
Class Totals 127 60 62 62 249 249
IT Hardware/Software (LI 8301)
Replace Computer Server equipment \F 1,014 15 16 16 1,045 1,045
Class Totals 1,014 15 16 16 1,045 1,045
Department Totals 8,496 3,975 5,381 30,519 61,745 35,161 273 | 133,079 144,931 619 | 145,550
Health & Human Services
Alcohol,Drug,&Mental Hith Svcs
Building & Building Improv (LI 8200)
Crisis Residential Treatment Program \F 450 450 450 450
Crisis Stabilization Unit \F 1,500 1,500 1,500 1,500
Lompoc Children's Clinic \F 200 200 200 200
Class Totals 2,150 2,150 2,150 2,150
Department Totals 2,150 2,150 2,150 2,150
Health & Human Services
Public Health
Building & Building Improv (LI 8200)
Large Animal Holding Facility \F 100 100 100 100
Class Totals 100 100 100 100
Department Totals 100 100 100 100
Health & Human Services
Social Services
IT Hardware/Software (LI 8301)
IT Hardware Replace Program \F 31 220 220 220 440 691 691
Class Totals 31 220 220 220 440 691 691
Department Totals 31 220 220 220 440 691 691
Community Resources & Public Facl.
Community Services
Land (L1 8100)
Point Sal Coastal Access Improvements \P 160 37 156 500 3,215 3,216 3,216 10,303 353 10,147 10,500
Class Totals 160 37 156 500 3,215 3,216 3,216 10,303 353 10,147 10,500
* F = Fully Funded, P = Partially Funded B-4




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded |Unfunded [ Total
Land Improvements (LI 8120 Land Improv.)
Jalama Beach Park Improvements \P 941 383 383 238 1,004 941 1,004 1,945
San Marcos Foothills Preserve Park & Open Space \P 22 300 2,200 2,500 22 2,500 2,522
Santa Claus Lane Beach Access \P 309 56 266 916 1,620 477 3,279 365 3,279 3,644
Toro Canyon Park Driveway to County Maintained Roadway 20 250 930 1,180 20 1,180 1,200
Class Totals 1,270 78 949 3,499 2,108 1,407 7,963 1,348 7,963 9,311
Building & Building Improv (LI 8200)
Park Restrooms ADA Upgrade Program \P 200 280 150 150 150 150 880 120 480 720 1,200
Class Totals 200 280 150 150 150 150 880 120 480 720 1,200
Equipment (LI 8300)
Park 5 Year Equipment Program \P 50 50 173 173 174 174 744 300 494 794
Class Totals 50 50 173 173 174 174 744 300 494 794
Construction in Progress (LI 8700)
Jalama Beach Affordable Overnight Accomodations \F 100 600 695 1,295 1,395 1,395
Jalama Beach Park - Water Line \F 9 100 221 221 330 330
Arroyo Burro Restroom Relocation and Park Improvements \ 376 100 588 100 125 813 1,064 225 1,289
Cachuma Lake Rec Enhancements & Infrastructure Upgrad 300 674 1,000 1,000 1,000 3,974 6,094 150 9,918 10,068
Cachuma Lake Water Park \P 75 500 3,795 2,530 6,825 75 6,825 6,900
Cachuma Live Oak Camp ADA Improvements and Marina C 327 262 1,011 1,011 1,328 272 1,600
Goleta Beach 2.0 \P 605 225 615 1,655 2,000 4,170 1,810 3,190 5,000
Waller Park Playfields \P 219 10 19 75 3,000 5,000 3,952 12,046 248 12,027 12,275
Walter Capps Park \P 2,583 155 769 924 2,738 769 3,507
Class Totals 4,194 797 3,354 3,254 7,394 9,795 7,482 31,279 6,094 9,138 33,226 42,364
Department Totals 5,624 1,162 3,840 5,026 14,431 15,443 12,429 51,169 6,214 11,619 52,550 64,169
Community Resources & Public Facl.
Public Works
Land Improvements (LI 8120 Land Improv.)
LCSD - Major Laguna Sanitation Maintenenance Projects \F 398 300 390 135 525 1,223 1,223
LCSD - Recycled Water Distribution Expansion \F 275 1,900 1,900 2,175 2,175
LCSD - Sewer System Improvements \F 440 100 500 400 540 400 1,940 3,503 5,883 5,883
LCSD - Solids Handling Expansion \F 136 73 1,914 1,376 1,376 4,666 2,859 7,734 7,734
Roadway Improv - Tatum Multi-use Trail SR2S \F 66 261 261 327 327
Class Totals 1,249 439 4,565 500 1,911 1,916 400 9,292 6,362 17,342 17,342
Building & Building Improv (LI 8200)
Landfill - Improvements at Tajiguas US 101 Intersection \F 79 10 240 70 310 399 399
Landfill - Tajiguas Landfill Phase 3B Liner \F 3,021 4,125 4,125 7,146 7,146
Landfill - Tajiguas Landfill Phase 3C Liner \F 50 416 416 882 882 882

* F = Fully Funded, P = Partially Funded
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 [ Total Years | Funded [ Unfunded [ Total

LCSD - Garage/Shop Building \F 452 452 452
LCSD - Headworks Improvements \F 198 600 4,000 4,125 8,725 3,065 11,988 11,988
LCSD - Laboratory Building \F 679 679 679
LCSD - Membrane Bioreactor Improvements \F 646 646 646
LCSD - Operations Building Expansion \F 354 354 354 354
LCSD - Plant Capacity Expansion \F 166 353 400 11,315 11,315 23,383 15,352 38,901 38,901
LCSD - Tertiary Holding Improvements \F 1,761 3,388 5,149 5,149
LCSD - Waller Lift Station \F 1,839 1,839 1,839
Transfer Stations - Various improvements \F 120 361 466 556 1,503 1,503 1,503

Class Totals 2,038 3,197 4,598 690 13,116 16,197 4,681 39,282 25,421 69,938 69,938

Equipment (LI 8300)

Equipment Replacement Program - Flood Control District \F 341 298 395 432 200 200 250 1,477 2,116 2,116
Landfill - Heavy Equipment Replacement Program \F 1,543 2,720 4,403 5,189 2,364 1,044 2,165 15,165 19,428 19,428

Class Totals 1,884 3,018 4,798 5,621 2,564 1,244 2,415 16,642 21,544 21,544

Infrastructure (LI 8400 Infrastructure)

Bikelanes: San Jose Creek Class | (North Segment) \F 107 75 600 285 885 1,067 1,067
Equipment Replacement Program - PW Transportation \F 600 1,535 1,620 860 785 870 5,670 6,270 6,270
Landfill - Tajiguas Hydrogen Sulfide Removal System \F 114 158 25 681 706 978 978
Roadway Improv - Betteravia Safety Improvements \F 88 12 406 418 506 506
Roadway Improv - Clark Ave SRTS \F 37 69 255 255 361 361
Roadway Improv - Clark Avenue at Highway 101 \F 198 65 225 1,960 2,185 2,448 2,448
Roadway Improv - Isla Vista Infrastructure Improvements \F 200 200 400 400 400
Roadway Improv - Misc. Project Expenses \F 486 90 576 576 576
Roadway Improv - Norris and Twitchell SR2S \F 65 267 267 332 332
Roadway Improv - Refugio Road Improvements PSR \F 247 30 69 69 346 346
Structure R&R - Ashley Road Scour Countermeasures \F 27 42 79 92 243 545 959 1,028 1,028
Structure R&R - Bella Vista Drive LWC Replacement \F 31 132 205 295 2,220 2,720 2,883 2,883
Structure R&R - Black Road Br. No. 51C-031 \F 1,240 380 3,360 3,360 4,980 4,980
Structure R&R - Bonita School Road Bridge Replacement \F 39 221 150 395 50 15,425 15,425 31,445 31,705 31,705
Structure R&R - Cathedral Oaks Road Br. No. 51C-001 \F 863 580 1,823 1,791 3 3 3 3,623 5,066 5,066
Structure R&R - East Mountain Drive LWC Replacement \F 33 112 280 307 2,755 3,342 3,487 3,487
Structure R&R - Fernald Pt. Br. 51C-137 Replacement \F 310 175 226 568 498 101 4 1,397 9 1,891 1,891
Structure R&R - Floradale Avenue Br. No. 51C-006 \F 845 140 65 1,110 4,150 5,842 11,167 12,152 12,152
Structure R&R - Foothill Rd. LWC Replacement \F 412 165 412 405 450 450 296 2,013 17,341 19,931 19,931
Structure R&R - Goleta Beach Access Br. 51C-158 \F 500 282 185 200 3,099 3,484 4,266 4,266
Structure R&R - Jalama Rd Brdg 16 Scour Repair \F 20 59 98 98 259 586 1,041 1,120 1,120
Structure R&R - Jalama Road Br. No. 51C-013 \F 229 89 265 704 969 1,287 1,287
Structure R&R - Jalama Road Br. No. 51C-017 Replacemen 1,062 280 1,835 3,315 5,150 6,492 6,492
Structure R&R - Jonata Park Road Br. No. 51C-226 Repl. \F 768 2,448 423 4 4 4 4 439 3 3,658 3,658
Structure R&R - Kinevan Rd. Bridge 51C-214 Replacement \ 328 976 40 40 1,344 1,344

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded | Unfunded | Total
Structure R&R - Refugio Road MP 0.3 LWC Replacement \F 45 85 60 290 2,922 3,357 3,402 3,402
Structure R&R - Refugio Road MP 1.8 LWC Replacement \F 75 85 60 200 2,313 2,658 2,733 2,733
Structure R&R - Refugio Road MP 3.0 LWC Replacement \F 10 65 65 120 145 1,620 2,015 2,025 2,025
Structure R&R - Refugio Road MP 3.1 LWC Replacement \F 10 60 60 147 177 1,862 2,306 2,316 2,316
Structure R&R - Refugio Road MP 3.2 LWC Replacement \F 5 70 65 65 95 1,003 1,298 1,303 1,303
Structure R&R - Refugio Road MP 3.3 LWC Replacement \F 5 70 65 77 105 1,115 1,432 1,437 1,437
Structure R&R - Rincon Hill Road Br. No. 51C-039 \F 151 52 325 325 528 528
Structure R&R - Scour Countermeasure Bridge No. 51C-081 2 27 50 62 211 323 352 352
Roadway Improv - Hollister Ave/State St Improvements \P 479 260 400 1,111 8,809 4,160 4,082 18,562 33,994 2,250 51,045 53,295
Class Totals 8,042 7,720 14,330 16,074 24,510 33,658 26,284 | 114,856 51,347 | 130,920 51,045 | 181,965
Construction in Progress (LI 8700)
Basin - Cold Springs Debris Basin Modification \F 6 45 5 50 150 206 206
Basin - Maria Ygnacio East Debris Basin Modification \F 6 45 95 140 146 146
Basin - Maria Ygnacio Main Debris Basin Modification \F 6 45 95 140 146 146
Basin - Mud Lakes Basin Siphon Improv Project, Orcutt \F 121 66 300 300 487 487
Basin - Rattlesnake Debris Basin Modification \F 6 45 5 50 100 106 106
Basin - RB7 Outlet Works, Orcutt \F 26 40 142 182 208 208
Basin - San Ysidro Debris Basin Modification \F 6 45 5 50 50 106 106
Channel - Unit Two Channel Improvements, Santa Maria \F 130 200 500 1,045 1,545 1,875 1,875
Culverts - Las Vegas/San Pedro Crks at Calle Real,Gol. \F 3,007 1,315 6,650 1,200 7,850 12,172 12,172
Stockpile Area - South Coast \F 96 5 10 10 13 205 1,590 1,828 1,929 1,929
Storm Drain - West Green Cyn 72" Extension, Santa Maria \ 64 110 100 319 419 593 593
Channel - Lower Mission Creek Flood Control Proj, S.B. \P 12,834 1,975 3,250 1,450 6,260 18,424 18,374 47,758 17,567 41,541 38,593 80,134
Channel - San Pedro Creek Fish Passage \P 5 10 10 4,848 4,868 25 4,848 4,873
Class Totals 16,278 3,706 11,045 4,239 11,211 18,771 19,964 65,230 17,767 59,540 43,441 102,981
Department Totals 29,491 18,080 39,336 27,124 53,312 71,786 53,744 | 245,302 100,897 | 299,284 94,486 | 393,770
General Government & Support Services
General Services
Land (LI 8100)
CP--New Cuyama Community Center--Master Plan \P 1,400 650 1,500 4,642 520 6,662 2,050 6,662 8,712
Class Totals 1,400 650 1,500 4,642 520 6,662 2,050 6,662 8,712
Land Improvements (LI 8120 Land Improv.)
CP--Santa Ynez Airport Improvements (Grants 13-14) \F 165 900 1,065 1,065 1,065
Class Totals 165 900 1,065 1,065 1,065
Building & Building Improv (LI 8200)
CLF--SBCH Historic Lamps and Windows \F 35 35 35 105 37 142 142
CP--CSD Office Renovation \F 74 500 226 226 800 800
CP--New Cuyama Community Pool Reconstruction \F 85 80 750 760 1,510 1,675 1,675

* F = Fully Funded, P = Partially Funded
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CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table Il: Summary of Capital Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded |Unfunded [ Total
CP--SBCH Annex Roof Rehabiliation \F 200 200 200 200
CP--SBCH Observation/Clock Tower Elevator \F 100 120 380 500 600 600
ICT--Office Renovation \P 60 38 172 172 227 43 270
Class Totals 219 718 1,468 1,140 35 35 35 2,713 37 3,644 43 3,687
Equipment (LI 8300)
ICT--Communications Infrastructure Upgrade \F 16 130 130 3,354 3,500 3,500
Class Totals 16 130 130 3,354 3,500 3,500
IT Hardware/Software (LI 8301)
ICT--Countywide Telephone System Modernization \F 110 1,500 1,250 445 275 1,970 3,580 3,580
Class Totals 110 1,500 1,250 445 275 1,970 3,580 3,580
Construction in Progress (LI 8700)
CP--Lompoc Veterans Building Renovation \P 910 247 156 126 282 1,313 126 1,439
Class Totals 910 247 156 126 282 1,313 126 1,439
Department Totals 2,639 3,131 3,169 2,611 1,810 4,677 555 12,822 3,391 15,152 6,831 21,983
General Government & Support Services
Treasurer-Tax Collector-Public
Construction in Progress (LI 8700)
Property Tax Management System Replacement \F 1,010 348 1,076 1,076 2,434 2,434
Class Totals 1,010 348 1,076 1,076 2,434 2,434
Department Totals 1,010 348 1,076 1,076 2,434 2,434
Class Summary
Land (LI 8100) 1,560 687 156 500 4,715 7,858 3,736 16,965 2,403 16,809 19,212
Land (LI 8100) 7,257 3,700 2,455 17,900 45,645 20,600 273 86,873 97,830 97,830
Land Improvements (LI 8120 Land Improv.) 1,270 78 949 3,499 2,108 1,407 7,963 1,348 7,963 9,311
Land Improvements (LI 8120 Land Improv.) 1,249 439 4,730 1,400 1,911 1,916 400 10,357 6,362 18,407 18,407
Building & Building Improv (LI 8200) 1,347 279 537 1,946 1,006 1,006 10,035 14,529 633 2,075 14,713 16,788
Building & Building Improv (LI 8200) 3,474 4,077 10,892 13,830 29,351 30,793 15,336 | 100,202 25,458 | 133,211 133,211
Equipment (LI 8300) 561 417 50 173 173 874 874 2,144 1,228 1,894 3,122
Equipment (LI 8300) 2,094 3,536 5,030 5,621 2,564 1,244 2,415 16,874 3,354 25,858 25,858
IT Hardware/Software (LI 8301) 1,155 1,735 1,486 665 275 2,426 5,316 5,316
Infrastructure (LI 8400 Infrastructure) 479 260 400 1,111 8,809 4,160 4,082 18,562 33,994 2,250 51,045 53,295
Infrastructure (LI 8400 Infrastructure) 7,563 7,460 13,930 14,963 15,701 29,498 22,202 96,294 17,353 | 128,670 128,670
Construction in Progress (LI 8700) 17,929 2,824 5,949 4,145 18,502 28,219 25,856 82,671 23,661 50,292 76,793 127,085
Construction in Progress (LI 8700) 4,463 2,274 9,682 3,474 103 347 1,590 15,196 200 22,133 22,133
Grand Totals | 50,401 | 27,766 | 55,207 | 66,677 | 132,254 | 128,623 | 88,206 | 471,056 | 111,015 | 491,021 | 169,217 | 660,238 |

* F = Fully Funded, P = Partially Funded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table lll: Summary of Capital Funding Sources ($000)

Prior Proposed 2014-15 Projected Requirements
Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
Object Level / Funding Source Expense | 2013-14 | Forward | Funding Total 2015-16 | 2016-17 | 2017-18 | 2018-19 Total Years Total

Changes to Designations

Designation 1,070 386 1,805 1,805 1,805 3,261

General Fund Capital Designation 1,228 650 1,000 1,000 2,000 1,000 685 4,685 6,563

General Fund Capital Maintenance Designation 74 500 226 226 226 800

Parks Capital Committed Fund Balance 247 368 235 235 235 850
| Changes to Designations Total 2,619 1,904 461 2,805 3,266 2,000 1,000 685 6,951 11,474
Changes to Restricted

Various Public Works Funds 486 486 90 576 576
| Changes to Restricted Total 486 486 920 576 576
Charges for Services

Developer Fees 166 100 600 600 695 10,620 11,915 12,181

GTIP 96 52 636 636 507 1,143 1,291

ISF - Communication Services 110 1,516 1,380 1,380 445 275 2,100 3,354 7,080

Laguna District Service Charges 2,683 539 3,157 3,157 900 14,180 17,231 4,525 39,993 5,988 49,203

LCSD Developer Fees 25,795 25,795

OTIP 198 65 225 225 900 1,125 1,388

Quimby 219 10 19 19 19 248

Resource Recovery & Waste Mgt. Enterprise Fun 1,736 5,909 8,673 8,673 6,160 3,211 1,926 2,721 22,691 30,336
| Charges for Services Total 5,208 8,191 844 13,846 14,690 9,607 17,666 19,157 17,866 78,986 35,137 | 127,522
Fines, Forfeitures, and Penalties

Asset Forfeiture 40 40 40

Criminal Justice Facilities Construction Fund 1,568 1,568
| Fines, Forfeitures, and Penalties Total 1,568 40 40 1,608
Intergovernmental Revenue-Federal

Bureau of Reclamation 64 435 440 875 875 939

FAA Grant 165 165 900 1,065 1,065

Federal Budget (PL 111-8) 404 247 156 156 156 807

Federal SCAAP Grant 955 955

FEMA 164 164

HBP 5,896 5,635 9,081 9,081 8,627 13,189 25,481 18,885 75,263 15,360 [ 102,154

HSIP 80 11 11 1,425 1,436 1,516

SAFETEA-LU 630 238 389 389 889 1,278 2,146

Intergovernmental Revenue-Federal Total 8,113 6,200 591 10,086 10,677 11,841 13,189 25,481 18,885 80,073 15,360 109,746

Intergovernmental Revenue-Other

AB1431 158 158

Footnote - refer to glossary of funding sources at back of book.




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table lll: Summary of Capital Funding Sources ($000)

Prior Proposed 2014-15 Projected Requirements
Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
Object Level / Funding Source Expense | 2013-14 | Forward | Funding Total 2015-16 | 2016-17 | 2017-18 | 2018-19 Total Years Total
City of Goleta 1,250 1,250
City of Santa Barbara 232 232
Coastal Impact Assistance Program 302 312 771 771 365 1,136 1,750
Federal/State/Dept. of Social Services 31 220 220 220 220 440 691
Intergovernmental Revenue-Other Total 1,973 532 991 991 585 1,576 4,081
Intergovernmental Revenue-State
AB900 Conditional Award 3,700 2,455 2,455 17,900 45,645 20,600 273 86,873 90,573
CBI 310 310
CDBG Funds 651 200 851
Gas Tax 210 716 1,929 1,929 1,620 860 785 870 6,064 6,990
Prop 12 209 209
Prop 40 433 433
Proposition 172 256 256
Proposition 1B 38 47 352 352 469 476 670 1,967 2,052
Proposition 50 1,000 1,000
Realignment 200 200 200 200
RSTP 107 216 44 44 44 367
Safe Routes to School 37 114 495 495 495 646
SB-1022 Conditional Award 10,000 15,100 13,876 38,976 38,976
Toll Credits 133 222 256 256 290 1,142 2,491 2,443 6,622 1,990 8,967
Transportation Development Act 33 33 33 33
| Intergovernmental Revenue-State Total 3,384 5,215 233 5,531 5,764 30,279 63,223 38,422 3,586 | 141,274 1,990 | 151,863
Licenses, Permits and Franchises
AH & R CIP Trust Fund 100 100 100
| Licenses, Permits and Franchises Total 100 100 100
Miscellaneous Revenue
CREF 385 403 280 683 155 838 1,223
Del Playa Prop. Sale and IV Red. Agency 1,145 1,145
Donations 50 50
Insurance Reimbursement 85 80 750 750 760 1,510 1,675
Miscellaneous Revenue Total 1,615 130 403 1,030 1,433 915 2,348 4,093
Other Financing Sources
2005 Certificate of Participation (Debt) 1,846 220 100 1,070 1,170 100 1,270 3,336
AB 1600 192 100 185 185 185 477
Clean Beach Initiative (CBI) 227 227

Footnote - refer to glossary of funding sources at back of book.
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table lll: Summary of Capital Funding Sources ($000)

Prior Proposed 2014-15 Projected Requirements
Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
Object Level / Funding Source Expense | 2013-14 | Forward | Funding Total 2015-16 | 2016-17 | 2017-18 | 2018-19 Total Years Total
Grant and Visitor Revenue 35 35 35 105 37 142
Grants 1,771 1,950 1,500 3,450 3,450 5,221
Lompoc Veterans Memorial Building Foundation 255 255
Parks 60 32 15 15 15 107
RZEDB 80 220 220 280 500 580
Other Financing Sources Total 4,351 432 2,455 2,585 5,040 380 35 35 35 5,525 37 10,345
Taxes
Fire 1,849 780 40 40 40 2,669
Flood Control District 341 298 395 395 432 200 200 250 1,477 2,116
General Fund 3,487 180 17 128 145 50 50 50 50 345 4,012
Measure A 206 198 21 564 775 576 34 71 4 1,460 3 1,867
Measure D 317 317
Orcutt Flood Zone 121 66 300 300 300 487
Santa Maria Flood Zone 194 310 600 600 1,364 1,964 2,468
South Coast Flood Zone 14,705 3,330 10,145 10,145 2,875 6,323 5,765 7,100 32,208 4,902 55,145
Taxes Total 21,220 5,162 228 12,172 12,400 5,297 6,607 6,086 7,404 37,794 4,905 69,081
Use of Money and Property

Interest Earnings 324 324
Orcutt Master Drainage Fund 26 40 142 182 208
Use of Money and Property Total 350 40 142 182 532
Grand Totals 50,401 27,766 6,206 48,541 54,747 61,034 | 101,860 90,008 47,776 | 355,425 57,429 | 491,021

Footnote - refer to glossary of funding sources at back of book. B-11




CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table IV: Summary of Capital Projects Completed ($000)

Prior
Year(s) Est Act Project
Function / Department / Class / Projects Expense | 2013-14 Total
Health & Human Services
Public Health
IT Hardware/Software (LI 8301)
Electronic Health Record System - Countywide 4,544 841 5,385
Class Totals 4,544 841 5,385
Department Totals 4,544 841 5,385
Community Resources & Public Facl.
Public Works
Equipment (LI 8300)
LCSD - Plant Back Up Generator Purchase 682 682
Class Totals 682 682
Infrastructure (LI 8400 Infrastructure)
Structure R&R - Hollister Ave. Overhead Br.No. 51C-018 1,703 350 2,053
Structure R&R - Sisquoc Ped Bridge Replacement 167 58 225
Class Totals 1,870 408 2,278
Construction in Progress (LI 8700)
Basin - Lillingston Canyon Debris Dam Removal 1,088 331 1,419
Channel - San Jose Creek Improvements, Goleta 3,618 2,180 5,798
Levee - Santa Maria River Levee Reinforcement 1,656 3,091 4,747
Storm Drain - North Avenue Drainage Impr., Lompoc 787 39 826
Class Totals 7,149 5,641 12,790
Department Totals 9,019 6,731 15,750
General Government & Support Services
General Services
Building & Building Improv (LI 8200)
CP--Betteravia Bldg D Expansion (Hrg Rm & Offices) 1,388
CP--New Cuyama Recreation Hall -Remodel 537 1,087
ICT--Microwave Tower Replacement 180 37 217
Class Totals 180 574 2,692
IT Hardware/Software (LI 8301)
ICT--Data Network Modernization and Refresh 1,524 170 1,694
Class Totals 1,524 170 1,694
Construction in Progress (LI 8700)
CP--New Cuyama Family Resource Center/Library 820 138 958
CP--SB Veterans Memorial Bldg-ADA Lift 226 34 260
Class Totals 1,046 172 1,218
Department Totals 2,750 916 5,604

Prior
Year(s) Est Act Project
Function / Department / Class / Projects Expense | 2013-14 Total
Grand Totals 16,313 8,488 26,739




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V: FY 2014-16 Capital Projects Budget ($000)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Public Safety
Fire
Miscellaneous Equipment 83 442 40 565

Department Totals 83 442 40 565
Sheriff
County Jail - Northern Branch 7,257 3,700 2,455 17,900 97,830
Main Jail Sewer & Kitchen Replacement 27 200 1,848 2,075
Replace Computer Server equipment 1,014 15 16 1,045
S.T.A.R. Complex SB-1022 1,000 12,000 43,661
Sheriff's Office Capital Equipment Replacement 127 60 62 249

Department Totals 8,425 3,975 5,381 29,900 144,860
Health & Human Services
Alcohol,Drug,&Mental Hith Svcs
Crisis Residential Treatment Program 450 450 10 21 31 31
Crisis Stabilization Unit 1,500 1,500 5 10 15 15
Lompoc Children's Clinic 200 200 11 21 32 32

Department Totals 2,150 2,150 26 52 78 78
Social Services
IT Hardware Replace Program 31 220 220 220 691

Department Totals 31 220 220 220 691
Community Resources & Public Facl.
Community Services
Arroyo Burro Restroom Relocation and Park Improvements 376 100 588 100 1,289
Cachuma Lake Rec Enhancements & Infrastructure Upgrades 150 674 10,068
Cachuma Live Oak Camp ADA Improvements and Marina Caf 327 262 739 1,600
Goleta Beach 2.0 605 225 615 1,555 5,000
Jalama Beach Affordable Overnight Accomodations 100 600 695 1,395
Jalama Beach Park - Water Line 9 100 221 330
Park 5 Year Equipment Program 50 50 173 794
Park Restrooms ADA Upgrade Program 200 280 150 1,200
Point Sal Coastal Access Improvements 160 37 156 500 10,500
Waller Park Playfields 219 10 19 75 12,275

Department Totals 1,696 1,084 3,418 3,922 44,451
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V: FY 2014-16 Capital Projects Budget ($000)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Public Works

Basin - Cold Springs Debris Basin Modification 45 5 206

Basin - Maria Ygnacio East Debris Basin Modification 45 95 146

Basin - Maria Ygnacio Main Debris Basin Modification 45 95 146

Basin - Mud Lakes Basin Siphon Improv Project, Orcutt 121 66 300 487

Basin - Rattlesnake Debris Basin Modification 45 5 106

Basin - San Ysidro Debris Basin Modification 45 5 106

Bikelanes: San Jose Creek Class | (North Segment) 107 75 600 285 1,067

Channel - Lower Mission Creek Flood Control Proj, S.B. 12,834 1,975 3,250 1,450 80,134

Channel - San Pedro Creek Fish Passage 5 10 10 4,873

Channel - Unit Two Channel Improvements, Santa Maria 130 200 500 1,045 1,875

Culverts - Las Vegas/San Pedro Crks at Calle Real,Gol. 3,007 1,315 6,650 1,200 12,172

Equipment Replacement Program - Flood Control District 341 298 395 432 2,116

Equipment Replacement Program - PW Transportation 600 1,535 1,620 6,270

Landfill - Heavy Equipment Replacement Program 1,543 2,720 4,403 5,189 19,428

Landfill - Tajiguas Hydrogen Sulfide Removal System 114 158 25 681 978

Landfill - Tajiguas Landfill Phase 3B Liner 3,021 4,125 7,146

LCSD - Major Laguna Sanitation Maintenenance Projects 398 300 390 1,223

LCSD - Plant Capacity Expansion 166 353 400 38,901

LCSD - Recycled Water Distribution Expansion 275 1,900 2,175

LCSD - Sewer System Improvements 440 100 500 5,883

LCSD - Solids Handling Expansion 136 73 1,914 7,734

Roadway Improv - Betteravia Safety Improvements 88 12 406 506

Roadway Improv - Clark Ave SRTS 37 69 255 361

Roadway Improv - Clark Avenue at Highway 101 198 65 225 1,960 2,448

Roadway Improv - Hollister Ave/State St Improvements 479 260 400 1,111 53,295

Roadway Improv - Isla Vista Infrastructure Improvements 200 200 400 3
Roadway Improv - Misc. Project Expenses 486 90 576

Roadway Improv - Norris and Twitchell SR2S 65 267 332

Roadway Improv - Refugio Road Improvements PSR 247 30 69 346

Roadway Improv - Tatum Multi-use Trail SR2S 66 261 327

Stockpile Area - South Coast 96 5 10 10 1,929

Storm Drain - West Green Cyn 72" Extension, Santa Maria 64 110 100 319 593

Structure R&R - Ashley Road Scour Countermeasures 27 42 79 92 1,028
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V: FY 2014-16 Capital Projects Budget ($000)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Structure R&R - Bella Vista Drive LWC Replacement 31 132 205 295 2,883
Structure R&R - Black Road Br. No. 51C-031 1,240 380 3,360 4,980
Structure R&R - Bonita School Road Bridge Replacement 39 221 150 395 31,705
Structure R&R - Cathedral Oaks Road Br. No. 51C-001 863 580 1,823 1,791 5,066
Structure R&R - East Mountain Drive LWC Replacement 33 112 280 307 3,487
Structure R&R - Fernald Pt. Br. 51C-137 Replacement 310 175 226 568 1,891
Structure R&R - Floradale Avenue Br. No. 51C-006 845 140 65 1,110 12,152
Structure R&R - Foothill Rd. LWC Replacement 412 165 412 405 19,931
Structure R&R - Goleta Beach Access Br. 51C-158 500 282 185 200 4,266
Structure R&R - Jalama Rd Brdg 16 Scour Repair 20 59 98 98 1,120
Structure R&R - Jalama Road Br. No. 51C-013 229 89 265 704 1,287
Structure R&R - Jalama Road Br. No. 51C-017 Replacement 1,062 280 1,835 3,315 6,492
Structure R&R - Jonata Park Road Br. No. 51C-226 Repl. 768 2,448 423 4 3,658
Structure R&R - Kinevan Rd. Bridge 51C-214 Replacement 328 976 40 1,344
Structure R&R - Refugio Road MP 0.3 LWC Replacement 45 85 60 3,402
Structure R&R - Refugio Road MP 1.8 LWC Replacement 75 85 60 2,733
Structure R&R - Refugio Road MP 3.0 LWC Replacement 10 65 65 2,025
Structure R&R - Refugio Road MP 3.1 LWC Replacement 10 60 60 2,316
Structure R&R - Refugio Road MP 3.2 LWC Replacement 5 70 65 1,303
Structure R&R - Refugio Road MP 3.3 LWC Replacement 5 70 65 1,437
Structure R&R - Rincon Hill Road Br. No. 51C-039 151 52 325 528
Structure R&R - Scour Countermeasure Bridge No. 51C-081 2 27 50 62 352
Transfer Stations - Various improvements 120 1,503

Department Totals 27,427 18,070 39,336 26,834 371,174 3 3 3
General Government & Support Services
General Services
CP--CSD Office Renovation 74 500 226 800
CP--Lompoc Veterans Building Renovation 910 247 156 126 1,439 5 5 1
CP--New Cuyama Community Pool Reconstruction 85 80 750 760 1,675
CP--Santa Ynez Airport Improvements (Grants 13-14) 165 900 1,065
CP--SBCH Annex Roof Rehabiliation 200 200
CP--SBCH Observation/Clock Tower Elevator 100 120 380 600
ICT--Communications Infrastructure Upgrade 16 130 3,500
ICT--Countywide Telephone System Modernization 110 1,500 1,250 445 3,580 200 200 200
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V: FY 2014-16 Capital Projects Budget ($000)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact
ICT--Office Renovation 60 38 129 270
Department Totals 1,239 2,481 3,126 2,611 13,129 5 200 205 201
Treasurer-Tax Collector-Public
Property Tax Management System Replacement 1,010 348 1,076 2,434 162 162 162
Department Totals 1,010 348 1,076 2,434 162 162 162
Grand Totals 39,911| 26,620 54,747 63,487 579,454 26 60 362 448 444
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table V-A: FY 2014-16 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Public Safety
Fire
Miscellaneous Equipment 83 442 40 565

Department Totals 83 442 40 565
Sheriff
Replace Computer Server equipment 1,014 15 16 1,045
S.T.A.R. Complex SB-1022 1,000 12,000 43,661
Sheriff's Office Capital Equipment Replacement 127 60 62 249

Department Totals 1,141 75 1,078 12,000 44,955
Health & Human Services
Alcohol,Drug,&Mental Hith Svcs
Crisis Residential Treatment Program 450 450 10 21 31 31
Crisis Stabilization Unit 1,500 1,500 5 10 15 15
Lompoc Children's Clinic 200 200 1 21 32 32

Department Totals 2,150 2,150 26 52 78 78
Social Services
IT Hardware Replace Program 31 220 220 220 691

Department Totals 31 220 220 220 691
Community Resources & Public Facl.
Community Services
Cachuma Lake Rec Enhancements & Infrastructure Upgrades 150 674 10,068

Department Totals 150 674 10,068
Parks
Cachuma Live Oak Camp ADA Improvements and Marina Caf 327 262 739 1,600
Goleta Beach 2.0 605 225 615 1,555 5,000
Jalama Beach Affordable Overnight Accomodations 100 600 695 1,395
Jalama Beach Park - Water Line 9 100 221 330
Park 5 Year Equipment Program 50 50 173 794
Park Restrooms ADA Upgrade Program 200 280 150 1,200
Point Sal Coastal Access Improvements 160 37 156 500 10,500
Waller Park Playfields 219 10 19 75 12,275

Department Totals 1,320 984 2,680 3,148 33,094
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CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table V-A: FY 2014-16 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact

Public Works

Basin - Cold Springs Debris Basin Modification 45 5 206

Basin - Maria Ygnacio East Debris Basin Modification 45 95 146

Basin - Maria Ygnacio Main Debris Basin Modification 45 95 146

Basin - Mud Lakes Basin Siphon Improv Project, Orcutt 121 66 300 487

Basin - Rattlesnake Debris Basin Modification 45 5 106

Basin - San Ysidro Debris Basin Modification 45 5 106

Bikelanes: San Jose Creek Class | (North Segment) 107 75 600 285 1,067

Channel - Lower Mission Creek Flood Control Proj, S.B. 12,834 1,975 3,250 1,450 80,134

Channel - San Pedro Creek Fish Passage 5 10 10 4,873

Channel - Unit Two Channel Improvements, Santa Maria 130 200 500 1,045 1,875

Culverts - Las Vegas/San Pedro Crks at Calle Real,Gol. 3,007 1,315 6,650 1,200 12,172

Equipment Replacement Program - Flood Control District 341 298 395 432 2,116

Equipment Replacement Program - PW Transportation 600 1,535 1,620 6,270

Landfill - Heavy Equipment Replacement Program 1,543 2,720 4,403 5,189 19,428

Landfill - Tajiguas Hydrogen Sulfide Removal System 114 158 25 681 978

Landfill - Tajiguas Landfill Phase 3B Liner 3,021 4,125 7,146

LCSD - Major Laguna Sanitation Maintenenance Projects 398 300 390 1,223

LCSD - Plant Capacity Expansion 166 353 400 38,901

LCSD - Recycled Water Distribution Expansion 275 1,900 2,175

LCSD - Sewer System Improvements 440 100 500 5,883

LCSD - Solids Handling Expansion 136 73 1,914 7,734

Roadway Improv - Betteravia Safety Improvements 88 12 406 506

Roadway Improv - Clark Ave SRTS 37 69 255 361

Roadway Improv - Clark Avenue at Highway 101 198 65 225 1,960 2,448

Roadway Improv - Hollister Ave/State St Improvements 479 260 400 1,111 53,295

Roadway Improv - Isla Vista Infrastructure Improvements 200 200 400 3
Roadway Improv - Misc. Project Expenses 486 90 576

Roadway Improv - Norris and Twitchell SR2S 65 267 332

Roadway Improv - Refugio Road Improvements PSR 247 30 69 346

Roadway Improv - Tatum Multi-use Trail SR2S 66 261 327

Stockpile Area - South Coast 96 5 10 10 1,929

Storm Drain - West Green Cyn 72" Extension, Santa Maria 64 110 100 319 593

Structure R&R - Ashley Road Scour Countermeasures 27 42 79 92 1,028
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CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table V-A: FY 2014-16 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact
Structure R&R - Bella Vista Drive LWC Replacement 31 132 205 295 2,883
Structure R&R - Black Road Br. No. 51C-031 1,240 380 3,360 4,980
Structure R&R - Bonita School Road Bridge Replacement 39 221 150 395 31,705
Structure R&R - Cathedral Oaks Road Br. No. 51C-001 863 580 1,823 1,791 5,066
Structure R&R - East Mountain Drive LWC Replacement 33 112 280 307 3,487
Structure R&R - Fernald Pt. Br. 51C-137 Replacement 310 175 226 568 1,891
Structure R&R - Floradale Avenue Br. No. 51C-006 845 140 65 1,110 12,152
Structure R&R - Foothill Rd. LWC Replacement 412 165 412 405 19,931
Structure R&R - Goleta Beach Access Br. 51C-158 500 282 185 200 4,266
Structure R&R - Jalama Rd Brdg 16 Scour Repair 20 59 98 98 1,120
Structure R&R - Jalama Road Br. No. 51C-013 229 89 265 704 1,287
Structure R&R - Jalama Road Br. No. 51C-017 Replacement 1,062 280 1,835 3,315 6,492
Structure R&R - Jonata Park Road Br. No. 51C-226 Repl. 768 2,448 423 4 3,658
Structure R&R - Kinevan Rd. Bridge 51C-214 Replacement 328 976 40 1,344
Structure R&R - Refugio Road MP 0.3 LWC Replacement 45 85 60 3,402
Structure R&R - Refugio Road MP 1.8 LWC Replacement 75 85 60 2,733
Structure R&R - Refugio Road MP 3.0 LWC Replacement 10 65 65 2,025
Structure R&R - Refugio Road MP 3.1 LWC Replacement 10 60 60 2,316
Structure R&R - Refugio Road MP 3.2 LWC Replacement 5 70 65 1,303
Structure R&R - Refugio Road MP 3.3 LWC Replacement 5 70 65 1,437
Structure R&R - Rincon Hill Road Br. No. 51C-039 151 52 325 528
Structure R&R - Scour Countermeasure Bridge No. 51C-081 2 27 50 62 352
Transfer Stations - Various improvements 120 1,503
Department Totals 27,427 18,070 39,336 26,834 371,174 3
General Government & Support Services
General Services
Arroyo Burro Restroom Relocation and Park Improvements 376 100 588 100 1,289
CP--CSD Office Renovation 74 500 226 800
CP--Lompoc Veterans Building Renovation 910 247 156 126 1,439 5
CP--New Cuyama Community Pool Reconstruction 85 80 750 760 1,675
CP--Santa Ynez Airport Improvements (Grants 13-14) 165 900 1,065
CP--SBCH Annex Roof Rehabiliation 200 200
CP--SBCH Observation/Clock Tower Elevator 100 120 380 600
ICT--Communications Infrastructure Upgrade 16 130 3,500
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CAPITAL IMPROVEMENT PROGRAM SUMMARY

Table V-A: FY 2014-16 Capital Projects Budget ($000) (Budgeting Department - Reference Only)

Prior FY 2014-15 Operating & Maintenance Costs
Year(s) Est Act Year 1 Year 2 Project Mainten-| Person- Year 1 Year 1
Function / Department / Project Expense | 2013-14 | (Recmnd) |(Proposed) Total Utilities | ance nel Other | Total Impact
ICT--Countywide Telephone System Modernization 110 1,500 1,250 445 3,580 200 200 200
ICT--Office Renovation 60 38 129 270
Main Jail Sewer & Kitchen Replacement 27 200 1,848 2,075
Department Totals 1,642 2,781 5,562 2,711 16,493 5 200 205 201
Treasurer-Tax Collector-Public
Property Tax Management System Replacement 1,010 348 1,076 2,434 162 162 162
Department Totals 1,010 348 1,076 2,434 162 162 162
General County Programs
Sheriff Capital Projects-Jail
County Jail - Northern Branch 7,257 3,700 2,455 17,900 97,830
Department Totals 7,257 3,700 2,455 17,900 97,830
Grand Totals 39,911 26,620 54,747 63,487 579,454 26 60 362 448 444
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CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VI: Unfunded Summary of Departments ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded [ Unfunded | Total
Public Safety
Fire \U 235 5,085 60,790 66,110 66,110 66,110
Department Totals 235 5,085 60,790 66,110 66,110 66,110
Probation \U 17,783 17,783 17,783
Department Totals 17,783 17,783 17,783
Sheriff \U 1,048 880 2,385 325 4,638 4,638 4,638
Department Totals 1,048 880 2,385 325 4,638 4,638 4,638
Function Totals 1,048 880 2,620 5,410 60,790 70,748 17,783 88,531 88,531
Community Resources & Public Facl.
Community Services \U 775 1,260 466 1,241 3,742 1,100 4,842 4,842
Department Totals 775 1,260 466 1,241 3,742 1,100 4,842 4,842
Public Works \U 350 800 1,550 2,700 2,710 5,410 5,410
Department Totals 350 800 1,550 2,700 2,710 5,410 5,410
Function Totals 775 1,610 1,266 2,791 6,442 3,810 10,252 10,252
General Government & Support Services
General Services \U 140 4,393 10,666 11,364 26,563 170 26,733 26,733
Department Totals 140 4,393 10,666 11,364 26,563 170 26,733 26,733
Function Totals 140 4,393 10,666 11,364 26,563 170 26,733 26,733
Funding Summary
Unfunded Totals 1,048 1,795 8,623 17,342 74,945 103,753 21,763 125,516 125,516
Grand Totals 1,048 1,795 8,623 17,342 74,945 | 103,753 21,763 125,516 | 125,516

*U = All Unfunded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VII: Summary of Unfunded Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded |Unfunded [ Total
Public Safety
Fire
Building & Building Improv (LI 8200)
Fire Department Headquarters Rebuild \U 7,300 7,300 7,300 7,300
Fire North Training/Dispatch Center Construction \U 6,450 6,450 6,450 6,450
Fire South Training Facility \U 4,000 4,000 4,000 4,000
Station 11 (Goleta-Frey Way) Rebuild \U 5,085 5,085 5,085 5,085
Station 13 (Goleta-Hollister Ave.) Rebuild \U 235 4,850 5,085 5,085 5,085
Station 14 (Goleta-Los Cameros) Rebuild \U 6,100 6,100 6,100 6,100
Station 15 (Mission Canyon) Rebuild \U 5,085 5,085 5,085 5,085
Station 21 (Orcutt) Rebuild \U 235 4,850 5,085 5,085 5,085
Station 22 (Orcutt) Rebuild \U 3,050 3,050 3,050 3,050
Station 24 (Los Alamos) Rebuild \U 6,100 6,100 6,100 6,100
Station 31 (Buellton) Rebuild \U 5,085 5,085 5,085 5,085
Station 41 (Cuyama) Rebuild \U 5,085 5,085 5,085 5,085
Class Totals 235 5,085 58,190 63,510 63,510 63,510
Equipment (LI 8300)
Station 10 (Western Goleta) New Station Apparatus \U 1,300 1,300 1,300 1,300
Station 25 (Orcutt Area) New Station Apparatus \U 1,300 1,300 1,300 1,300
Class Totals 2,600 2,600 2,600 2,600
Department Totals 235 5,085 60,790 66,110 66,110 66,110
Public Safety
Probation
Building & Building Improv (LI 8200)
Juvenile Hall Security Upgrades Santa Maria \U 548 548 548
Lompoc Probation Office Expansion \U 16,935 16,935 16,935
Santa Barbara Juvenile Services Campus Remodel \U 300 300 300
Class Totals 17,783 17,783 17,783
Department Totals 17,783 17,783 17,783
Public Safety
Sheriff
Land (LI 8100)
Public Safety Memorial \U 50 175 50 125 400 400 400
Class Totals 50 175 50 125 400 400 400
Building & Building Improv (LI 8200)
Sheriff Complex Parking Lot Repair \U 480 480 480 480

*U = All Unfunded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VII: Summary of Unfunded Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense | 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 [ Total Years | Funded [ Unfunded [ Total
Sheriff Locker Room Remodel \U 150 150 150 150
Solvang/Santa Ynez Station Addition \U 95 1,125 1,220 1,220 1,220
Class Totals 480 245 1,125 1,850 1,850 1,850
Equipment (LI 8300)
Central Stations Radio Repeater \U 8 200 210 418 418 418
Custody Bus Replacement \U 250 250 250 250
Class Totals 258 200 210 668 668 668
IT Hardware/Software (LI 8301)
Replace Jail Management System \U 130 130 500 100 860 860 860
Replace Report Management System \U 130 130 500 100 860 860 860
Class Totals 260 260 1,000 200 1,720 1,720 1,720
Department Totals 1,048 880 2,385 325 4,638 4,638 4,638
Community Resources & Public Facl.
Community Services
Land (LI 8100)
Orcutt Community Plan Trail Development \U 200 385 585 1,100 1,685 1,685
Orcutt Old Town Park Development \U 152 152 152 152
Class Totals 200 385 152 737 1,100 1,837 1,837
Land Improvements (LI 8120 Land Improv.)
Cachuma Lake Boat Launch Ramp Extension \U 200 800 1,000 1,000 1,000
Goleta Slough Slope Protection \U 300 300 300 300
Park Fitness Zones / Outdoor Gyms for Parks \U 75 75 75 70 295 295 295
Santa Maria Levee to Guadalupe Multi-Use Trail \U 189 821 1,010 1,010 1,010
Class Totals 575 875 264 891 2,605 2,605 2,605
Infrastructure (LI 8400 Infrastructure)
Tuckers Grove Park- San Antonio Creek Bridge \U 50 350 400 400 400
Class Totals 50 350 400 400 400
Department Totals 775 1,260 466 1,241 3,742 1,100 4,842 4,842
Community Resources & Public Facl.
Public Works
Building & Building Improv (LI 8200)
Local Hazard Mitigation Plan (LHMP) Public Works Dept \U 350 800 1,550 2,700 2,700 2,700
Class Totals 350 800 1,550 2,700 2,700 2,700
Infrastructure (LI 8400 Infrastructure)
LHMP-Bridge Scour Abatement Program \U 220 220 220

*U = All Unfunded




CAPITAL IMPROVEMENT PROGRAM SUMMARY
Table VII: Summary of Unfunded Projects ($000)

Prior Five Year Funding Requirements Funding Status
Year(s) Est Act Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Function / Department / Class / Projects * Expense [ 2013-14 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2018-19 | Total Years | Funded | Unfunded | Total
LHMP-Enhancements to Annual Culvert Inspection Program 175 175 175
LHMP-Geotechnical Engineered Solutions -Glen Annie Rd \ 570 570 570
LHMP-Investigation of Low Capacity Bridges \U 210 210 210
LHMP-Jalama Road Geotechnical Survey of Slope Stability \ 470 470 470
LHMP-Mountainous Road Rockfall Hazard Geotechnical Sur 345 345 345
LHMP-North County Geotechnical Survey of Stone Stabilty \ 140 140 140
LHMP-OId San Marcos Road Geotechnical Survey \U 370 370 370
LHMP-South County Geological Survey on Slope Stability \ 210 210 210
Class Totals 2,710 2,710 2,710
Department Totals 350 800 1,550 2,700 2,710 5,410 5,410
General Government & Support Services
General Services
Land (LI 8100)
CP--"Dump" Road Reconstruction and Extension \U 140 400 540 540 540
CP--Historic Nurses Dorm Building Rehabilitation \U 2,100 680 2,780 170 2,950 2,950
CP--Orcutt Civic/Community Center Building \U 69 2,487 2,556 2,556 2,556
CP--Orcutt Library Facility \U 4,381 4,381 4,381 4,381
CP--SB Building Permit Counter & Office Remodel \U 1,690 2,000 3,690 3,690 3,690
CP--SBCH--Historic American Building Survey \U 228 173 191 592 592 592
CP--Solvang Public Library Expansion & Remodel \U 1,450 2,550 4,000 4,000 4,000
Class Totals 140 3,768 6,892 7,739 18,539 170 18,709 18,709
Building & Building Improv (LI 8200)
CLF--SBCH Mural Room Preservation \U 450 1,000 1,450 1,450 1,450
CLF--SBCH Stenciled Surfaces \U 175 200 625 1,000 1,000 1,000
CLF--SBCH Stone Detail Restoration \U 2,000 3,000 5,000 5,000 5,000
CP--General Records Storage Building \U 574 574 574 574
Class Totals 625 3,774 3,625 8,024 8,024 8,024
Department Totals 140 4,393 10,666 11,364 26,563 170 26,733 26,733
Class Summary
Land (LI 8100) 50 515 4,203 7,169 7,739 19,676 1,270 20,946 20,946
Land Improvements (LI 8120 Land Improv.) 575 875 264 891 2,605 2,605 2,605
Building & Building Improv (LI 8200) 480 245 2,335 9,659 63,365 76,084 17,783 93,867 93,867
Equipment (LI 8300) 258 200 210 2,600 3,268 3,268 3,268
IT Hardware/Software (LI 8301) 260 260 1,000 200 1,720 1,720 1,720
Infrastructure (LI 8400 Infrastructure) 50 350 400 2,710 3,110 3,110
Grand Totals | | | 1,048 | 1,795 | 8,623 | 17,342 | 74,945 | 103,753 | 21,763 | | 125,516 | 125,516 |

* U = All Unfunded C-4
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District Attorney

The Santa Barbara County District Attorney (DA) mission is to pursue
truth and justice by employing the highest ethical standards in vigorously
prosecuting the guilty, protecting the innocent, and preventing crime. The
DA aggressively investigates and prosecutes criminal and civil violations
of the law. Specialized programs and public outreach efforts also provide
a proactive approach to deterring crime in the community, including Drug
Court Diversion, Welfare Fraud, Real Estate Fraud, Workers'
Compensation Fraud, Non-Sufficient Funds (NSF) check restitution, and
volunteer consumer mediation. Other units provide services to assist
victims in the aftermath of crimes and obtain State reimbursement for
losses experienced as victims of violent crimes.

Branch offices are located in County facilities adjacent to the Courts in
Santa Barbara, Santa Maria and Lompoc in order to maintain close
proximity to the courtrooms. In Santa Barbara, the DA is housed in a
four-story 28,000 sf building constructed in FY 2003-04. In Lompoc, the
DA occupies 5,200 sf in the Civic Center Plaza, which was renovated in
2002 to provide secure contiguous office space for its employees. The
majority of staff in Santa Maria is housed in the Santa Maria Court
Complex. In addition, the Santa Maria Juvenile Court facility provides
1,500 sf for DA staff assigned to the Juvenile criminal caseload as well
as investigative and IT staff. Finally, the Santa Maria Welfare Fraud Unit
is co-located with the Department of Social Services.

Currently, the DA occupies 10,060 sf of space in Building D of the Santa
Maria Court Complex. In FY 2013-14, 3,000 sf on the first floor of
Building C (formerly occupied by the Court) was allocated to the DA. Fou
staff plus several interns/volunteers and the forensic laboratory were
relocated to interior offices within this space. The remaining space is not
functional without construction. The 2005 North County Space Utilization
report estimated that 28,400 sf is needed to accommodate all staff. Even
with the additional 3,000 sf on the first floor, there remains a deficit of
15,340 sf.

In FY 2005-06, the DA financed and completed a minor renovation
designed to address significant building deficiencies and provide a more
functional office space. Lighting and ceilings were replaced in the east
wing and offices were reconstructed to create two small offices.
Carpeting was replaced and offices were painted throughout the
building. Modular units were installed for the legal support staff to further
improve space utilization. This project renovates the additional 3,000 sf o
space in the Santa Maria Court Complex for full occupancy.

Two DA divisions will be relocated to the new first floor space, enabling
the second floor to be renovated to add offices for Attorney and
Investigator staff. Legal support staff, reception, and records staff will be
relocated to the first floor in order to facilitate access by law enforcement
and the public. The Victim Witness Assistance Program and witness
waiting rooms will be moved to the first floor in order to provide
witnesses with closer access to the courtrooms. The renovation will
include construction of a secure lobby, conference room, two witness
waiting rooms, new offices, one restroom, and relocation/installation of
modular furnishings and records used by the legal support staff.

District Attorney web site: www.countyofsb.org/da/index.html



Santa Maria Office Remodel

Function: Public Safety Department: District Attorney
StartDate: 7/1/2014 EndDate: 6/30/2016

This project is managed by General Services.

Description

This project renovates an additional 3,000 sf of space to allow full occupancy in Building D of the Santa Maria Court
Complex. Currently, the District Attorney (DA) occupies 10,060 sf of space in Building D. In FY 2013-14, 3,000 sf on
the first floor of Building C (formerly occupied by the Court) was allocated to the DA. Four staff plus several
interns/volunteers and the forensic laboratory were relocated to interior offices within this space. The remaining
space is not functional without construction. The 2005 North County Space Utilization report estimated that 28,400 sf
is needed to accommodate all staff. Even with the additional 3,000 sf on the first floor, there remains a space deficit
of 15,340 sf.

Two DA divisions will be relocated to the new first floor space, enabling the second floor to be renovated to add
offices for Attorney and Investigator staff. Legal support staff, reception and records staff will be relocated to the first
floor in order to facilitate access by law enforcement and the public. The Victim Witness Assistance Program and
witness waiting rooms will also be moved to the first floor in order to provide witnesses with closer access to the
courtrooms. The renovation will include construction of a secure lobby, conference room, two witness waiting rooms,
new offices, one restroom, and relocation/installation of modular furnishings and records used by the legal support

Estimated Project Costs

staff. Construction Costs Annual O & M Costs
Status Preliminary 0 Utilities 7
Currently this Project has partial funding of $40,000 and is awaiting future funding. This facility is primarily open Design 85 | Maintenance 14
office space plus 5 private offices. When Superior Court staff relocated to a new facility, the space was allocated to Acquisition 0 Personnel 0
the DA. Construction is necessary in order to create functional space that can be fully occupied. Construction 870 Other 2
Net Impact on Operating Budget Other 307

The prirln.ary impact will be the cost of the utilities, phones/data, and janitorial/maintenance service associated with Total Cost 1,261 Total Cost 23
the additional 3,000 sf of space.

Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Asset Forfeiture 1081 40 40 40
Unfunded 85 85 1,137 1,221 1,221
Totals 85 85 1,177 1,261 1,261
Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | 2 | 23 | 23 | 23 | 71 |

Building & Building Improv (LI 8200) - Partially Funded
D-6



The Fire Department safeguards the community from the impacts of
fires, medical emergencies, environmental emergencies and natural
disasters. This is accomplished via education, code enforcement,
planning and prevention and emergency response.

The Capital Improvement Program (CIP) identifies projects necessary to
effectively carry out the mission of the Fire Department. These projects
include new infrastructure needed to support current and anticipated
populations within the County, total rebuilds of existing facilities due to
age and evolving operational considerations, and major equipment
purchases necessary to efficiently protect and deliver quality services to
our communities.

The Operations Complex project will support the Department's
Construction Section and the North Battalion Chiefs. The Construction
Section provides the heavy equipment (e.g. bulldozers, graders,
transports, fuel tenders etc.) needed to mitigate the effects of wildland
fires and other natural disasters, such as floods and earthquakes.

Construction of two new stations (in Orcutt and Goleta), along with the
replacement of ten fire stations, the replacement of Fire Headquarters
and the relocation of the South Battalion Chief office and living quarters
are proposed. These will support the Department's emergency response
capabilities, including medical and environmental responses.

Training is one of the most critical elements in maintaining the ability of
the Fire Department to successfully meet its mission and goals. As such,
fire training facilities in both the North and South County are included in
the capital program. This will allow the department to provide quality
training and meet increasingly complex mandated training curriculums.

In the North County, a partnership with Allan Hancock College also
provides the possibility of developing a redundant Dispatch Center at the
Lompoc college campus.

Another critical element in the ability of the Fire Department to effectively
meet its mission and goals is the availability of appropriate and reliable
equipment. The CIP includes specialized major equipment purchases
and refurbishments consisting of fire tactical water tenders, a hazardous
materials emergency response vehicle and an Urban Search and Rescue
response vehicle. These reflect new and replacement purchases of
apparatus that are not part of the Vehicle Operations Fund.

Fire

Minor progress has been made in terms of meeting facility related capital
needs with the 2012 completion of the temporary modular facility that
serves as Station 23 in Sisquoc. However, several other station, building
and equipment improvements remain unfunded.

The department website can be viewed at www.sbcfire.com



Station 10 (Western Goleta) New Station |

Function: Public Safety Department: Fire
StartDate: 4/1/2009 EndDate: 6/30/2019

Description

This project consists of the construction of a 7,500 sf fire station on 1.2 acres in western Goleta Valley adjacent to the
Ellwood "Y" (south of Highway 101 and west of Hollister Ave.). Anticipated development in the Goleta area
necessitates this new station in order to improve operations by allowing the County Fire Department to maintain
standards of cover. By adding a station in the western end of the City of Goleta, new development will be served
efficiently and service to existing customers will continue to be provided within current standards.

The timing of this project is dependent upon the collection of mitigation fees. Other costs include the purchase of an
engine and a brush truck, as well as the equipment and tools necessary to support the 3 post positions (9 full-time
firefighters) that will operate out of the new station. These costs are identified in a separate capital project.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, developer fees are continuing to be collected for this project. The City of Goleta acquired the land for the DeS|g.n. _ 155 [ Maintenance 0
station in the Spring of 2009. Acquisition 0 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 1,250
Thg new Goleta Valley fire stgtipn will require 9 fyll-time firefjghters._ Upon completion, the operating cost is prected Total Cost 6,335 Total Cost 0
to increase by roughly $2.5 million to cover salaries & benefits, services & supplies, and other charges associated
with the new station.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
City of Goleta NA 1,250 1,250
Developer Fees 1129 5,085 5,085 5,085
Totals 1,250 5,085 5,085 6,335

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Fully Funded
D -8



Station 25 (Orcutt Area) New Station

Function: Public Safety Department: Fire [ oo
StartDate: 7/1/2018 EndDate: 6/30/2019

This project is managed by General Services.

Description

This project consists of the acquisition of approximately 1.5 acres of land and construction of a new 7,500 sf fire
station in the Orcutt area. The anticipated growth in the Orcutt area, as identified in the Orcutt Community Plan, will
increase the demand for fire protection services in the Orcutt area. In order for the County Fire Department to
maintain standards of cover, a new fire station will be required as noted in the Orcutt Community Plan Public
Infrastructure Financing Program document.

The exact location of the new fire station has not been determined but will be dependent upon operational, fiscal,
land availability and numerous other considerations.

Other costs include the purchase of an engine and a brush truck, as well as the equipment and tools necessary to
support the 3 post positions (9 full-time firefighters) that will operate out of the new station. These costs are identified
in a separate capital project.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, developer fees are continuing to be collected for this project. Design 155 | Maintenance 0
Acquisition 450 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 0
_The Orcutt area fire station.V\./iII require 9 fuII-time firefightgrs. Upgn completio_n, the operating budget is expected _to Total Cost 5,535 Total Cost 0
increase by roughly $2.5 million to cover salaries & benefits, services & supplies, and other charges associated with
the new station.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Developer Fees 1128 5,535 5,535 5,535
Totals 5,535 5,635 5,535

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Fully Funded
D-9



Miscellaneous Equipment

Function: Public Safety
StartDate: 7/1/2012

Description
This project includes various capital equipment necessary for operational needs. These are equipment items with
unit prices of $5,000 or greater, requiring capitalization.

EndDate:

Department: Fire

6/30/2015

Estimated Project Costs

Construction Costs

Annual O & M Costs

Status Prel!mlnary 0 Utl|.ItIeS 0

Currently a replacement thermal imaging camera and 2 carports are planned for FY 2014-15. Design 0 | Maintenance 0

Acquisition 0 Personnel 0

Construction 0 Other 0

Net Impact on Operating Budget Other 565
The impact on the operating budget will be negligible. Total Cost 565 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total

Donations 2280 50 50
Fire 2280 83 392 40 40 40 515
Totals 83 442 40 40 40 565

Operating & Maintenance Costs for Fund 2280 |

| Year 1 Impact:

Equipment (LI 8300) - Fully Funded
D - 10




Operations Complex - Los Alamos

Function: Public Safety Department: Fire

StartDate: 7/1/2008 EndDate: 6/30/2019
This project is managed by General Services.
Description

This project will build a 12,711 sf complex on 4 acres of land in Los Alamos to provide working quarters for various
sections within the Emergency Operations Division. This includes existing Fire property where Station 24 is located
plus an adjacent 2 acres acquired as part of this project. The project includes a 6,216 sf warehouse/covered
equipment maintenance facility with offices for the Construction (Heavy Equipment) section of the Fire Department.
The building will be used to house equipment (e.g. dozers, graders) and to store expendable items procured via the
Federal Excess Property Program (FEPP).

Currently, most of the heavy equipment utilized for wildland fire incidents and other emergencies is stored on an
open lot behind the Los Alamos fire station. This lot is not fenced nor is there protection afforded to the equipment
from adverse weather conditions. A central location is essential for these operational sections with the need for quick
and easy access to many of the main traffic corridors within the County.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 190 Utillities 0
Currently, this project is funded through the design and acquisition phases of the project. The acquisition has been DeS|g.n. _ 450 [ Maintenance 0
completed with design efforts to be completed by June 30, 2014. Preliminary and design efforts include Fire Station Acquisition 450 | Personnel 0
24 which is a separate project in the CIP. Construction 4,360 Other 0
Net Impact on Operating Budget Other 250
Operating budget savings will be realized t?ecauge equipment and supplies that are p_rocured v_ia the FEPP v_viII not Total Cost 5,700 Total Cost 0
have to be purchased. The amount of savings will depend on the property and materials acquired. Any savings
would be offset by minimal maintenance and utility costs.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Fire 2280 879 21 900
Unfunded 4,800 4,800 4,800
Totals 879 21 4,800 4,800 5,700

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
D-11



Station 23 (Sisquoc) Rebuild

Function: Public Safety Department: Fire
StartDate: 7/1/2008 EndDate: 6/30/2019

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 23 in Sisquoc. The current station is a temporary modular
facility erected in FY 2011-12. This is an interim solution until a permanent facility can be built. The modular building
replaced a 1970's era trailer that had exceeded its useful life. In addition, the apparatus room is a metal building that
is too small to keep all fire equipment secured and protected from weather elements. A replacement 7,500 sf station
will be constructed at the current site when a funding source becomes available.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. However, during FY 2008-09 and 2011-12 Fire transferred $326K to General Desgn. _ 155 | Maintenance 0
Services to purchase and install a temporary modular facility to replace the existing aged mobile home. The Acquisition 0 | Personnel 0
temporary modular facility was completed in FY 2011-12. Construction 4,850 Other 0
Net Impact on Operating Budget Other 326
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,411 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Fire 2280 326 326
Unfunded 5,085 5,085 5,085
Totals 326 5,085 5,085 5,411

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
D - 12




Apparatus Replacement/Purchase

Function: Public Safety Department: Fire

StartDate: 7/1/2009 EndDate: 6/30/2019

Description ARRR
This project replaces 2 Fire Department water tenders, a helicopter fuel tender and a hazardous materials (HazMat) FIRE SEWFMY R

response vehicle. It also includes the purchase of an Urban Search and Rescue (USAR) vehicle. Water tenders are
utilized when a municipal water system does not exist or is inadequate to support the incident. This is a critical
component of firefighting in all the rural areas within the County. The water tenders to be replaced were originally
provided to County Fire by oil companies in 1991 as part of the operational permits for the oil facilities. These
tenders were not placed into the vehicle replacement system and as such, there are no funds built up in the fleet
system to replace them. The current HazMat response vehicle was acquired through a 1997 grant and cannot carry
all the necessary equipment required for a specialized HazMat response. An Urban Search and Rescue (USAR)
response vehicle is necessary to carry the multitude of equipment required for search and rescue responses.
Currently, the USAR equipment is carried on the Department's ladder truck and in a trailer that is towed behind a pick-
up. The USAR equipment is too heavy for the trailer and the extra equipment carried on the ladder truck is creating
excessive wear and tear on the truck not only because of the weight of the equipment but also the number of calls
and remote locations to which the truck must now respond. Operational inefficiencies could be reduced by having all
USAR equipment in a single vehicle.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Preliminary 0 Utilities 0
Currently, the fuel tender and two water tenders have been replaced. The Department is continuing to search for Desig.n. _ 0 | Maintenance 0
grant funding sources for the HazMat and USAR response vehicles. Acquisition 0 | Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 2,328
This causes incremental increases to the operatlng budget since there is little or no depreciation factored into the Total Cost 2,328 Total Cost 0
current rates for these vehicles. Rates are determined annually by General Services.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Fire 2280 561 367 928
Unfunded 700 700 1,400 1,400
Totals 561 367 700 700 1,400 2,328

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Equipment (LI 8300) - Partially Funded
D - 13



Fire Department Headquarters Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of rebuilding the Fire Department Headquarters facility on Cathedral Oaks Road to improve
operational efficiencies within the Administration, Support Services and Prevention sections. The current facility was
designed and built for far fewer staff than currently assigned to the facility. The building has been modified over the
years to accommodate the changing workforce with the result being a patchwork facility that does not allow for
efficient and effective work flow. Air handling systems are also inadequate and ineffective. Another key component
of this project is the inclusion of a dedicated, fully functioning Fire Expanded Dispatch/Emergency Communications
center to be used during large and/or complex Fire emergencies. Currently, a small conference room and staff
offices are utilized during emergencies that require Expanded Dispatch Operations. Expanded Dispatch serves as
the coordination point for the tracking and ordering of resources needed by Fire Operations during extended,
complex and/or large scale incidents.

A replacement 15,000 sf building will be constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, this project is unfunded. Design 340 | Maintenance 0
Acquisition 0 Personnel 0
Construction 6,460 Other 0
Net Impact on Operating Budget Other 500
Thg impact on the operating budget will be negligiblg. Increased square footage costs will be offset by energy cost Total Cost 7,300 Total Cost 0
savings realized through the use of green technologies.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 7,300 7,300 7,300
Totals 7,300 7,300 7,300

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D -14



Fire North Training/Dispatch Center Construction |

Function: Public Safety Department: Fire

Description

This project consists of a partnership between County Fire and Allan Hancock College to co-locate the Fire
Department Training section and a redundant Dispatch Center within the Public Safety Complex at the Allan Hancock
College campus in Lompoc. A 9,000 sf facility will house County Fire offices, classrooms and storage rooms as well
as a redundant Fire Dispatch Center on 1 acre of land on the college campus. The offices/classroom portion of the
building will be 3,000 sf with the Dispatch Center comprising 6,000 sf.

The need for a North County training facility was identified during the Citygate study conducted by the department.
Partnering with the College will allow the department's Training Section to provide quality training to our firefighters in
an increasingly complex environment. Every year, additional mandates for training curriculums are introduced that
the current Fire Department training infrastructure is not equipped to handle. In addition, with continued turnover
from our aging workforce, this facility will allow the provision of critical, quality training for our new employees. The
redundant Fire Dispatch Center will provide a back-up for the County's main Dispatch center in the event of a
disaster that impacts the operations of the current facility.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 50 Utillities 0
Currently, the Fire Department is working with Allan Hancock College to develop a formal agreement. The facility will DeS|g.n. _ 255 [ Maintenance 0
be designed to allow the construction of the offices and classroom with the capability to add the Dispatch Center at a Acquisition 0 | Personnel 0
later date. Construction 5,795 Other 0
Net Impact on Operating Budget Other 350
No new staffing requirements will be generated by the construction of the Training facility. Personnel to staff this Total Cost 6.450 Total Cost 0
facility will be relocated from existing offices. Staffing and operating costs for the Dispatch Center will be dependent !
upon the operational configuration determined by the Board of Supervisors.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 6,450 6,450 6,450
Totals 6,450 6,450 6,450

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D -15



Fire South Training Facility - New |

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project conists of classrooms and a 4-story training tower in the South County. This facility will ensure that
South County fire station personnel have a central facility at which to train on critical firefighting evolutions and will
also ensure coordinated firefighting and communications practices. The need for a South Training facility was
identified during the Citygate study conducted by the department. No site has been identified at this time.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 50 Utillities 0
Currently, this project is unfunded. Design 150 | Maintenance 0
Acquisition 0 Personnel 0
Construction 3,800 Other 0
Net Impact on Operating Budget Other 0
The impact on the operating budget will be negligible. Total Cost 4,000 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 4,000 4,000 4,000
Totals 4,000 4,000 4,000

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 16



Station 11 (Goleta-Frey Way) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 11 on Frey Way in Goleta. The current station was built in
1957 and is inadequate to support the current staffing and operations at this station. It also does not meet the
building standard requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf
station will be built at the existing location.

This station is in the City of Goleta.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 155 | Maintenance 0
Acquisition 0 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 5,085 5,085 5,085
Totals 5,085 5,085 5,085

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 17



Station 13 (Goleta-Hollister Ave.) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.
Description

This project consists of the replacement of Fire Station 13 on Hollister Avenue in Goleta. The current station was
built in 1958 and is inadequate to support the current staffing and operations at this station. It also does not currently
meet the building requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf

station will be constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 39
Currently, this project is unfunded. Design 155 | Maintenance 42
Acquisition 0 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 81
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 235 4,850 5,085 5,085
Totals 235 4,850 5,085 5,085
| | 81 | 81 |

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | |

Building & Building Improv (LI 8200) - Unfunded

D - 18




Station 14 (Goleta-Los Carneros) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 14 in Goleta (Los Carneros Road.). The current station was
built in 1970 and is inadequate to support the current staffing and operations at this station. It also does not meet the
1986 Essential Facilities Act standards. A replacement 7,500 sf station will be constructed at the current site. In
addition, the project will include 1,500 sf for an office and living quarters for the South County Battalion Chiefs. The
South Battalion Chiefs are currently co-located with Station 13 on Hollister Avenue. Moving the office and living
quarters to Station 14 will provide a more centralized location from which to serve the South Battalion.

This project is within the boundaries of the City of Goleta.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 55 Utillities 0
Currently, this project is unfunded. Design 250 [ Maintenance 0
Acquisition 0 Personnel 0
Construction 5,795 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of existing facilities, the impact on the operating budget will be negligible. Total Cost 6,100 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 6,100 6,100 6,100
Totals 6,100 6,100 6,100

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D -19



Station 15 (Mission Canyon) Rebuild |

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 15 in Mission Canyon. The current station was built in 1970
and is inadequate to support the current staffing and operations at this station. It also does not currently meet the
building requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf station will
be constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 155 | Maintenance 0
Acquisition 0 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 5,085 5,085 5,085
Totals 5,085 5,085 5,085

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 20



Station 21 (Orcutt) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 21 in Orcutt. The current station was built in 1967 and is
inadequate to support the current staffing and operations at this station. It also does not currently meet the building
requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf station will be
constructed at the current site.

RO g

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 155 | Maintenance 0
Acquisition 0 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 235 4,850 5,085 5,085
Totals 235 4,850 5,085 5,085

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D-21



Station 22 (Orcutt) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 22 in Orcutt. The current station was built in 1980 and is
inadequate to support the current staffing and operations at this station. It also does not currently meet the building
requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 4,500 sf station will be
constructed at the current site. Although the staffing level and equipment assigned to this station necessitate a 7,500
sf station, the size of the replacement station is constrained by the existing lot size.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 25 Utillities 0
Currently, this project is unfunded. The Department is also considering the possibility of an alternative site due to the Design 125 | Maintenance 0
current lot size limitations. Acquisition 0 Personnel 0
Construction 2,900 Other 0

Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 3,050 Total Cost 0

Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 3,050 3,050 3,050
Totals 3,050 3,050 3,050

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 22



Station 24 (Los Alamos) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 24 in Los Alamos. The current station was built in 1957 and
is inadequate to support the current staffing and operations at this station. It also does not meet the building
standard requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf station will
be constructed at the same location as the Operations Complex project included in this CIP. This project also
includes an additional 1,500 sf for an office and living quarters for the North County Battalion Chiefs.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 25 Utillities 0
Currently, this project is unfunded. Some preliminary and design efforts have been completed as part of the DeS|g.n. _ 200 | Maintenance 0
Operations Complex project in this CIP. The remainder will be completed when this project moves forward. Acquisition 0 Personnel 0
Construction 5,875 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of existing facilities, there will be no net impact on the operating budget. Total Cost 6,100 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 6,100 6,100 6,100
Totals 6,100 6,100 6,100

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D - 23



Station 31 (Buellton) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 31 in Buellton. The current station was built in 1965 and is
inadequate to support the current staffing and operations at this station. It also does not currently meet the building
requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf station will be
constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 155 | Maintenance 0
Acquisition 0 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year [ Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 5,085 5,085 5,085
Totals 5,085 5,085 5,085

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D -24



Station 41 (Cuyama) Rebuild

Function: Public Safety Department: Fire

This project is managed by General Services.

Description

This project consists of the replacement of Fire Station 41 in Cuyama. The current station was built in 1952 and is
inadequate to support the current staffing and operations at this station. It also does not meet the building standard
requirements for fire facilities under the Essential Facilities Act of 1986. A replacement 7,500 sf station will be
constructed at the current site.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 80 Utillities 0
Currently, this project is unfunded. Design 155 | Maintenance 0
Acquisition 0 Personnel 0
Construction 4,850 Other 0
Net Impact on Operating Budget Other 0
Since this is a replacement of an existing facility, the impact on the operating budget will be negligible. Total Cost 5,085 Total Cost 0
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 5,085 5,085 5,085
Totals 5,085 5,085 5,085

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Unfunded
D -25



Station 10 (Western Goleta) New Station Apparatus

Function: Public Safety Department: Fire

Description

This project consists of the purchase of a fire engine and a brush truck, as well as other equipment and tools
necessary to support the 3 post positions (9 full-time firefighters) that will operate out of the new station in Western
Goleta.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, this project is unfunded. The engines and equipment will only be purchased when the new station is built. Design 0 [ Maintenance 0
Acquisition 0 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 1,300
This causes ipcremental increases to the operating budget based on the vehicle rates determined annually by Total Cost 1,300 Total Cost 0
General Services.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 1,300 1,300 1,300
Totals 1,300 1,300 1,300

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Equipment (LI 8300) - Unfunded
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Station 25 (Orcutt Area) New Station Apparatus

Function: Public Safety Department: Fire

Description

This project consists of the purchase of a fire engine and a brush truck, as well as other equipment and tools
necessary to support the 3 post positions (9 full-time firefighters) that will operate out of the new station in the Orcutt
area.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Currently, this project is unfunded. The engines and equipment will only be purchased when the new station is built. Design 0 [ Maintenance 0
Acquisition 0 Personnel 0
Construction 0 Other 0
Net Impact on Operating Budget Other 1,300
This causes ipcremental increases to the operating budget based on the vehicle rates determined annually by Total Cost 1,300 Total Cost 0
General Services.
Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund | Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year5 | Five Year | Future Project
Expense 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
Unfunded 1,300 1,300 1,300
Totals 1,300 1,300 1,300

Operating & Maintenance Costs for Fund 2280 | | Year 1 Impact: | | | | | | |

Equipment (LI 8300) - Unfunded
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Probation

The mission of the Santa Barbara County Probation Department is to
protect and serve the community by providing information and
recommendations to the Courts; providing safe, secure and effective
juvenile detention and treatment programs; enforcing court orders and
post release community supervision conditions, requiring offender
responsibility, accountability, and supporting rehabilitation; and providing
victim services that include facilitating reparation and restitution to
victims. As an integral part of the justice system, the Probation
Department provides direct services to the Court, community, and
offenders.

Each year, the Probation Department supervises more than 6,500 adult
and juvenile offenders who live in the community and admits over 1,800
detainees to the Juvenile Hall and 174 detainees to the camps. In
addition to supervision and institutional custody and care, the Departmen
provides sentencing and disposition reports to the Superior Court.
Probation services are provided in 13 locations throughout the County.

The Probation Department’s Capital Program addresses facility and
equipment needs that affect the Department’s ability to meet its mission.
With the conversion of the Santa Barbara Juvenile Hall into a receiving
and transportation station, the Susan J. Gionfriddo Juvenile Justice
Center (SJGJJC) serves the entire county. The SJGJJC houses: minors
that are gang or drug involved, mentally ill, suicidal, or charged as adults
under Prop 21 and non 707(b) W&IC offenders that would have
previously gone to the California Youth Authority. These minors are
confined for extended periods of time. While the modern facilities and
multiple units provide better options for safely housing a diverse
population, there remain aspects of the facility that require further
improvements. Facility modifications will assist the Department in
addressing the safety of mentally disturbed and suicidal minors for whom
hospital beds are increasingly unavailable. With Juvenile Hall population
for the entire County concentrated at the SJGJJC, the Division of
Juvenile Justice realignment and possible closure, and the potential
related population increase and program modification, the prospect of
providing three meals a day for up to 140 minors without a kitchen
underscores the potential need for further facility development.

As State and Federal revenue programs are reduced, property and sales
taxes fluctuate, probation supervision fees are one of the few
opportunities for increasing revenue. The Treasurer-Tax Collector
eliminated central collections in FY 2011-12 which resulted in Probation
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being required to implement a collection program The acquisition and
implementation of the RevQ Revenue Results program will increase
efficiency, improve the collection of victim restitution, court fines and
probation supervision fees.

The remaining capital requests address the Department’s need to
maintain a presence in the communities in which offenders live. Effective
supervision of adult and juvenile offenders requires that Probation
Officers be available to respond to emergencies, law enforcement
requests and probation activities in the community.

For more information please visit the Probation Department web site at
www.countyofsb.org/probation



Betteravia Remodel of Counseling and Education Center

Function: Public Safety Department: Probation
StartDate: 7/1/2012 EndDate: 6/1/2018

This project is managed by General Services.

Description

This project will remodel 4,500 sq ft of space previously occupied by the Counseling and Education Center (CEC) at
2121 Centerpointe Parkway. The remodel will create a conference/training room, and offices. This project will also
remodel the second floor of the Juvenile Services waiting room (300 sq ft) to improve security and add cameras. The
CEC program was eliminated due to budget constraints in FY 2009-10.

Estimated Project Costs

Construction Costs Annual O & M Costs
Status Prel?minary 150 Utillities 0
Public Safety Realignment has resulted in the addition of staff to an already crowded Santa Maria Probation Office. DeS|g.n. _ 150 | Maintenance 0
One classroom in the former CEC area has been converted to a training room to replace the training room on the Acquisition 0 Personnel 0
second floor which is being converted to three offices in the Adult unit to address the increased staffing. Construction 1,395 Other 0
Net Impact on Operating Budget Other 37
The net impact of the project neither increases nor decreases costs. There are no operating costs associated with Total Cost 1.732 Total Cost 0

this project since the total floor space would remain the same.

Prior Proposed 2014-15 Projected Requirements
Source of Funds Fund Year(s) Est Act Carry New Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Future Project
EXpenSe 2013-14 Forward Funding Total 2015-16 2016-17 2017-18 2018-19 Total Years Total
General Fund 0001 20 20
Unfunded 856 856 1,712 1,712
Totals 20 856 856 1,712 1,732
Operating & Maintenance Costs for Fund 0001 | | Year 1 Impact: | | | | | | |

Building & Building Improv (LI 8200) - Partially Funded
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Los Prietos Boys Camp Upgrades

Function: Public Safety Department: Probation
StartDate: 3/1/2010 EndDate: 6/30/2020

This project is managed by General Services.

Description

This project, consisting of general upgrades and site modification, is organized into 4 phases:

Phase 1: Replace the facility's existing video tape recording system with a Digital Video Recording (DVR) system.
The original estimate for phase 2 was $30,000. The recording system was replaced in FY 2009-10 at a cost of
$10,700.

Phase 2: Repave the original site access road, as well as the driveway leading up to the housing units. This would
add years of life to the driveway. It would be less costly than allowing the driveway to deteriorate to the point where it
must be completely replaced. ($70,000)

Phase 3: Install video conferencing equipment (e.g. Lync/Polycom) to lower the carbon footprint created by vehicle
trips for staff to attend meetings and for parents to make visits. ($274,000)

Estimated Project Costs

Phase 4: Completion of acoustical work in the Dining Hall and installation of radiant, infrared heating system in the

Vocational Building. Replace the perimeter fence around the camp. ($150,000) Construction Costs Annual O & M Costs
Status Prel?minary 0 Utillities 0
Phase 1 is completed. The remainder of this project is unfunded. Design 35 | Maintenance 0
Acquisition 0 Personnel 0
Construction 369 Other 0
Net Impact on Operating Budget Other 120
Increases to uti