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MISSION STATEMENT

Deliver County services in accordance with the Board of Supervisors’ (Board) strategic goals, operational priorities, 
and budgeted resources. 

DEPARTMENT DESCRIPTION

The General County Programs budget contains those programs and projects which are not directly associated with 
one specific department.  Programs may move into or out of General County Programs from other departments as 
they become established and a more appropriate department structure is identified.   These General County programs 
currently include: 

Support to Other Governments & Organizations including the Children’s Health Initiative, Human Services 
Commission, LAFCO, Montecito Fire Westmont Annexation, and support to the Betteravia Child Care Center. 
Reserved & Committed Funds consisting of increases and decreases to committed fund balances, Criminal Justice 
Facilities and Courthouse Construction debt service payments. 
Ancillary Services which consists of debt service payments for General Fund projects, Public and Educational 
Access, Board support, Gang Task Force support, and general administration. 
Northern Branch Jail Project, (the capital construction project), funded in part with AB 900 and SB 1022 grant 
funds and intended to provide a combined 604  bed jail facility just outside the City of Santa Maria. 

HIGHLIGHTS OF 2015-17 OBJECTIVES

Maintain the current level of support of $1 million to the Children’s Healthcare Initiative. 
Fund the Northern Branch Jail Operations fund in the amounts of $6.1 million in FY 201516 and $7.6 million in FY 
201617. 
Support the Central Coast Coalition on Homelessness and the South Coast Gang Task Force projects at the 
current level of funding. 
Fund the Strategic Reserve to the targeted level, per Board policy 
Establish additional maintenance funding, per Board policy 



General County Programs 

Department 

Policy & Executive D3 

RECOMMENDED SOURCES & USES OF FUNDS
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BUDGET OVERVIEW
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CHANGES & OPERATIONAL IMPACT: 2014-15 ADOPTED TO 2015-16 RECOMMENDED

Expenditures 

Net operating expenditure decrease of $412,000 primarily due to: 
o $413,000 decrease to Services & Supplies for the elimination of onetime allocation to outside agencies          

($365,000) and shifting Human Services Commission (HSC) expenditures to Other Charges ($49,000) 
o  +$25,000 increase to Other Charges for the increased prorata share of LAFCO’s budget (+$25,000), a 

decrease to the allocation for governmental access television ($21,000), and an increase to the Human 
Services Commission funding of nonprofit agencies ($19,000) 

o $24,000 decrease to Salaries & Employee Benefits for the replacement benefits plan ($20,000), a decrease 
to the Human Services Commission extra help position ($20,000) and merit, COLA, retirement and health 
insurance increases (+$16,000) 

Net nonoperating expenditure increase of $1,063,000 primarily due to: 
o +$4,312,000 increase to residual fund balance for future appropriations
o $5,124,000 decrease to the Increase to the Strategic Reserve fund balance since the target has been reached
o $2,461,000 decrease to the setaside in Program Restoration, reflecting estimated onetime funds available 

for future appropriations
o +$1,500,000 annual increase in Northern Branch Jail Operations funding
o $1,100,000 decrease to Increase to Roads fund balance (one time in prior year)
o +$1,000,000 increase in transfers to Alcohol, Drug & Mental Health Services (per Board policy)
o +$1,000,000 increase to the Mental Health committed fund balance account
o +$412,000 increase to restricted fund balance in the Courthouse Construction fund for excess fines revenue
o $375,000 decrease in Debt Service
o +$511,000 increase in cost allocation offset for the Fire Department
o +$485,000 increase to Facilities Maintenance fund balance
o +$409,000 increase in cost allocation offset for the Northern Branch Jail
o +$250,000 increase to Litigation fund balance
o +$250,000 increase to Contingencies fund balance

These changes result in Recommended operating expenditures of $2,548,000, nonoperating expenditures of 
$23,119,000, and total expenditures of $25,667,000. Nonoperating expenditures primarily include transfers and 
increases to fund balances.

Revenues 

Net operating revenue decrease of $450,000: 
o $325,000 decrease to Miscellaneous Revenue due to the expiration of the Greka Settlement 
o $100,000 decrease to Forfeitures and Penalties for reduced revenue collected from  fines and parking tickets 
o $20,000 decrease to revenue for the decrease to the replacement benefits plan expenditures 
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CHANGES & OPERATIONAL IMPACT: 2014-15 ADOPTED TO 2015-16 RECOMMENDED 
(CONT’D) 

Net nonoperating revenue increase of $1,101,000 primarily due to: 
o +$7,387,000 increase in General Fund Contribution for increases to Residual Fund Balance, Northern Branch 

Jail Operations, and ADMHS funding 
o $6,261,000 decrease in use of Fund Balance (Residual Fund Balance, Operating Plans, Program Restoration) 

for projects. 

These changes result in Recommended operating revenues of $2,244,000, nonoperating revenues of $23,423,000, 
and total revenues of $25,667,000.  Nonoperating revenues primarily include General Fund Contribution, transfers 
and decreases to fund balances. 

CHANGES & OPERATIONAL IMPACT: 2015-16 RECOMMENDED TO 2016-17 PROPOSED

The FY 201516 budget is decreasing by $3,162,000.  This is primarily due to decreased set aside for Residual Fund 
Balance ($4,312,000), and Mental Health ($1,000,000), offset by increases to the New Jail Operations fund 
(+$1,500,000), and Strategic Reserve (+$740,000). 
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FUND BALANCE COMPONENT DETAIL

Fund B alance Com ponent B eginning 
B alanc e

 E s tim ated 
Changes  

E s tim ated Changes  Detail  E s t im ated 
E nding B alanc e 

(19,189) Trans fer balanc e to Deferred M aint. -

500,000 per B udget Developm ent P olic ies
1,100,000 CE O Rec om m end E xpans ion 1x  funding
(1,600,000) P ublic  W ork s  - Roads  P rojec ts

(200,000) County  Couns el - Outs ide Counsel fees
(93,147) Clerk -Rec order-A s sess or

S alary  and B enefits (3,629,600) Trans fer to P rogram  Restoration
E m erging Iss ues 403,600 M gs /E lec ted/Unrep Conf/B OS  inc reas es

3,000,000 per B udget Developm ent P olic ies
(1,200,000) CS D-P arks  $500k  P olic y ; $700k  P rev. M aint
(2,000,000) GS  M aint $1.3M  P olic y ; $700k  P rev. M aint
(302,887) A ll other unplanned item s
19,189 E nding balanc e trans fer from  Capital Outlay

A ntic ipated paym ent for FY  2008-09 audit  s ett lem ent

2,000,000 TS A C trans fer from  P ublic  Health
1,080,000  Unem ploy m ent Ins uranc e Rebate
(2,080,000) A DM HS

4,600,000 Funding purs uant to jail operations  
                    funding plan
3,259,335 per B udget Developm ent P olic ies
(179,000) CE O
(260,000) County  Couns el
(1,102,000) S heriff
(9,000) A g Com m is s ioner
(436,000) CS D-P arks
(80,000) P &D
(85,000) P ublic  W ork s
(380,500) CS D-HCD
(90,000) A uditor-Controller
(100,000) CRA
(358,750) General S ervic es
(12,600) Hum an Res ourc es
(200,000) Treas -Tax  Collec tor
(603,553) Gen County  P rogram s

500,000 per B udget Developm ent P olic ies
(2,520,000) A DM HS
(20,869) General County  P rogram s  to balance

1,000,000 per B udget Developm ent P olic ies
1,000,000 Inc rease to Reserve
3,383,508 13/14 GF year-end balance

Trans fer to P rogram  Res torat ion

TOTA L 44,792,344      (1,250,198)         43,542,146

1,247,647(3,226,000)4,473,647

-(2,150,239)

P rogram  Res torat ion
(one-tim e funding)

2,290,330        1,653,262

5,383,508          29,555,616

Contingenc ies 3,072,705        (2,040,869)         1,031,836

FY 2014-15

936,401

(637,068)

New Jail Operations 3,300,000        4,600,000          7,900,000

Ge ne ra l Fund Ke y Discre tiona ry Fund Ba la nce  Com pone nts De ta il

Deferred M aintenance

--Roads -

(293,147)Lit igation

217,384(483,698)701,082

1,229,548

Capital Outlay 19,189            (19,189)

2,150,239A udit  E xc eptions

1,000,000-M ental Health (new) 1,000,000

(3,383,496)3,383,496Res idual Fund B alanc e (new) -

S trategic  Res erve 24,172,108
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FUND BALANCE COMPONENT DETAIL (CONT’D) 

Fun d  Ba l a n c e Com po n en t Begi nn i n g Ba l a n c e  Rec o m m en d ed   
Cha n ges  

Rec o m m en d ed  Ch a n ges  D eta i l

Es ti ma ted  En di ng 
Ba l a nc e/

Ava i l a b l e to  
Al l oc a te

5 0 0 ,0 0 0  p er  Bud get D evel op m en t P o l i c i es

(5 0 0 ,0 0 0 ) P u b l i c  W orks   Ro a ds  P ro j ec ts

2 5 0 ,0 0 0  p er  Bud get D evel op m en t P o l i c i es

(2 5 0 ,0 0 0 ) Cou nty Cou ns el   O uts i de Cou n s el  fees

(1 0 0 ,0 0 0 ) Cl erkRec order As s es s or

Sa l a ry  a n d  Ben efi ts

Emergi ng I s s ues

Deferred  M a i n tena n c e 2 1 7 ,3 8 4                     5 0 0 ,0 0 0                         2 ,3 0 0 ,0 0 0  p er  Bud get P o l i c y  (GS, P a rks  &  O th er ) 7 1 7 ,3 8 4

(5 0 0 ,0 0 0 ) CSD P a rks  ma i n ten a n c e

(1 ,3 0 0 ,0 0 0 ) Gen era l  Servi c es  ma i nten a n c e

Def. M a i n t. 1 8 % Fu nd i n g P l a n                               1 ,1 8 5 ,0 0 0                      1 ,1 8 5 ,0 0 0  p er  Bud get P o l i c y 1 ,1 8 5 ,0 0 0

(TBD   P ro pos ed  a l l oc a ti on 5 0 % P W , 2 5 % GS, 2 5 % P a rks )

1 ,0 0 0 ,0 0 0  p er  n ew Boa rd P o l i c y

(1 ,0 0 0 ,0 0 0 ) AD M HS

6 ,1 0 0 ,0 0 0  p er  Ja i l  O p era ti on s  fu n di ng p l a n

7 9 8 ,6 8 0  O n eti m e fu n ds

(4 5 2 ,0 0 0 ) Sh er i ff, 1 4 /1 5  a l l oc a ti on, mu l ti yea r

(9 0 ,0 0 0 ) Aud i tor Contro l l er , 1 4 /1 5  a l l oc a ti on , m u l ti yea r

(1 3 1 ,2 1 7 ) Gen era l  Servi c es , 1 4 /1 5  a l l oc a ti on , m u l ti yea r

5 0 0 ,0 0 0  p er  Bud get D evel op m en t P o l i c y

2 5 0 ,0 0 0  C EO  Rec o mmen d ed  i n c rea s e to  Con ti ngenc i es

(7 7 5 ,0 0 0 ) FEM A Settl emen t, w /o  Sta te rei mb .

2 6 0 ,0 0 0  p er  Bud get D evel op m en t P o l i c y

[Stra tegi c  Res erve wi l l  b e fu l l y  fun d ed a t $ 2 9 .8  mi l l i on]

4 ,3 1 2 ,2 5 0  Una l l oc a ted Gen era l  Revenues

4 3 ,5 4 2 ,1 4 6               1 2 ,3 5 7 ,7 1 3                    5 5 ,8 9 9 ,8 5 9

1 ,2 4 7 ,6 4 7                  1 ,2 4 7 ,6 4 7

9 3 6 ,4 0 1

1 ,0 3 1 ,8 3 6

Progra m Res tora ti on
(on eti m e fun d i n g)

7 ,9 0 0 ,0 0 0                  6 ,1 0 0 ,0 0 0                      1 4 ,0 0 0 ,0 0 0



1 ,7 7 8 ,7 2 5



1 ,6 5 3 ,2 6 2                                            1 2 5 ,4 6 3  

Stra tegi c  Res erve 2 9 ,5 5 5 ,6 1 6               2 6 0 ,0 0 0                         2 9 ,8 1 5 ,6 1 6

Conti n gen c i es (2 5 ,0 0 0 )

Re com m e nde d FY  2 0 1 5 -1 6

Ge ne ral Fund Ke y Discre t ion ary Fund Balance  Com pone nt s De tail

Li ti ga ti on

Ca pi ta l  O u tl a y

New Ja i l  O pera ti ons

Au di t Exc epti ons





8 3 6 ,4 0 1(1 0 0 ,0 0 0 )

                              

Roa d s

4 ,3 1 2 ,2 5 0

1 ,0 0 0 ,0 0 01 ,0 0 0 ,0 0 0M en ta l  Hea l th

4 ,3 1 2 ,2 5 0Res i d u a l  Fun d  Ba l a n c e

1 ,0 0 6 ,8 3 6
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SUPPORT TO OTHER GOVERNMENTS & ORGANIZATIONS

Support to Other Governments & Organizations including the Children’s Health Initiative, Human Services 
Commission, LAFCO, Montecito Fire Westmont Annexation, and support to the Betteravia Child Care Center. 

Staffing 

Revenue & Expenditures 

* Please note that departments are not required to balance their budget at the program level. 

2014-15 Anticipated Accomplishments 

Maintained the existing level of funding for $1 million for the multiyear effort to provide health insurance to 
uninsured children in Santa Barbara County.
Successfully retooled the Human Services Commission granting process.

2015-17 Objectives 

Continue the current level of support of $1,000,000 to the Children’s Healthcare Initiative.  
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RESERVED & COMMITTED FUNDS

Reserved & Committed Funds consisting of increases and decreases to committed fund balances, Criminal Justice 
Facilities and Courthouse Construction debt service payments. 

Revenue & Expenditures 

* Please note that departments are not required to balance their budget at the program level.

2014-15 Anticipated Accomplishments 

Set aside funding for future operations of the Northern Branch Jail in the amount of $4,600,000, a $1,300,000 
increase from the $3,300,000 set aside the previous year. 
Set aside funds to Committed fund balance for facilities maintenance, Strategic Reserve, road projects, and 
contingencies.  (See table of Key Discretionary Fund Balance Components below).

2015-17 Objectives 

Continue to fund the Northern Branch Jail Operations fund in the amounts of $6,100,000 in FY 201516 and 
$7,600,000 in FY 201617. 
Fund capital/infrastructure projects based on identified needs, priorities, and available funding sources. 
Identify County deferred maintenance projects in the General Services, Public Works, and the Parks Division of 
Community Services Department and develop a longterm funding plan to address these needs. 
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ANCILLARY SERVICES

Ancillary Services which consists of debt service payments for General Fund projects, Public and Educational Access, 
Board support, Gang Task Force support, and general administration. 

Revenue & Expenditures 

* Please note that departments are not required to balance their budget at the program level. 

2014-15 Anticipated Accomplishments 

Continued support of the South County Gang Task Force and the Central Coast Collaborative on Homelessness 
projects.

2015-17 Objectives 

Continue to support the Central Coast Coalition on Homelessness and the South Coast Gang Task Force projects 
at the current level of funding 


