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April	  7,	  2015	  
	  
Santa	  Barbara	  County	  Board	  of	  Supervisors	  
Chair	  Janet	  Wolf,	  Vice-‐Chair	  Peter	  Adam,	  Salud	  Carbajal,	  Doreen	  Farr,	  Steve	  Lavagnino,	  
Re:	  Alcohol	  Drug	  and	  Mental	  Health	  Services	  (ADMHS)	  Budget	  
	  
Chair	  Wolf	  and	  Honorable	  Supervisors,	  

	  
Families	  ACT!	  urges	  you	  to	  honor	  Director	  Gleghorn’s	  request	  for	  increased	  funding	  to	  restore	  
services	  and	  meet	  the	  current	  and	  future	  crisis,	  rehabilitation,	  and	  long	  term	  recovery	  needs	  of	  
ADMHS	  clients.	  
	  
While	  directly	  addressing	  the	  current	  crisis	  with	  incompetent	  to	  stand	  trial	  (IST)	  and	  inpatient	  
services,	  the	  ADMHS	  budget	  also	  acknowledges	  the	  need	  for	  more	  step-‐down	  residential	  units	  
combined	  with	  expanded	  and	  strengthened	  support	  services	  for	  long-‐term	  recovery.	  	  
	  
The	  ADMHS	  budget	  calls	  for:	  
1. Developing	  strategies	  to	  expand	  safe	  and	  stable	  local	  housing	  options	  for	  complex	  needs	  

clients	  and	  utilizing	  MHSA	  housing	  funds	  to	  create	  permanent	  housing	  units,	  
2. Creating	  a	  welcoming	  environment	  and	  enhanced	  services	  for	  clients	  with	  complex	  needs	  in	  a	  

behavioral	  health	  system	  that	  integrates	  substance	  abuse	  and	  mental	  health	  services,	  
3. Collaborating	  with	  community	  based	  organizations	  in	  partnership	  with	  private	  sector	  service	  

and	  housing	  providers,	  and	  
4. Co-‐responding	  with	  law	  enforcement	  in	  the	  field	  to	  collectively	  address	  those	  in	  crisis.	  
	  
Families	  ACT!	  knows	  you	  share	  Director	  Gleghorn’s	  concern	  that	  “General	  Fund	  support	  for	  
ADMHS	  services	  compared	  to	  the	  majority	  of	  other	  counties	  in	  California	  reduces	  the	  
department’s	  ability	  to	  engage	  in	  responsible	  long	  term	  planning	  and	  implementation	  of	  cost-‐
effective,	  high	  quality	  evidence-‐based	  practices.”	  
	  
Families	  ACT!	  and	  ADMHS	  leaders	  are	  witnessing	  how	  other	  counties	  are	  making	  investments	  
that	  result	  in	  significantly	  reduced	  per-‐client	  expenditures,	  system-‐wide	  savings,	  and	  multi-‐
million	  dollar	  increases	  in	  available	  funds	  for	  supportive	  housing.	  
	  
With	  Alice	  Gleghorn’s	  capable	  leadership,	  improved	  relations	  with	  community	  partners,	  and	  your	  
support,	  Santa	  Barbara	  County	  can	  do	  that,	  too!	  

	  
Continued	   	  
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Families	  ACT!	  Background:	  
Families	  ACT!	  aids	  and	  empowers	  individuals	  and	  families	  living	  with	  mental	  health	  and	  substance	  
use	  disorders	  on	  the	  path	  to	  wellness	  and	  full	  recovery.	  Families	  ACT!	  advocates	  for	  effective,	  
compassionate,	  and	  affordable	  treatment	  options	  and	  residential	  treatment	  centers	  as	  
alternatives	  to	  incarceration.	  
	  
Families	  ACT!	  has	  been	  working	  diligently	  with	  ADMHS	  staff	  through	  the	  Systems	  Change	  process	  
to	  reveal	  gaps	  in	  the	  continuum	  of	  care,	  propose	  more	  cost-‐effective	  treatment	  alternatives,	  and	  
end	  the	  revolving	  door	  of	  incarceration,	  hospitalization	  and	  homelessness.	  
	  
Families	  ACT!	  will	  continue	  to	  work	  closely	  with	  the	  ADMHS	  team	  to	  fill	  serious	  gaps	  in	  the	  
continuum	  of	  care,	  especially	  the	  need	  for	  supportive	  housing	  and	  licensed	  residential	  treatment.	  

	  
Sincerely,	  
	  
Suzanne	  Riordan	  
Executive	  Director	  
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 April 10, 2015 

 
 

Santa Barbara County Board of Supervisors 
105 East Anapamu Street 
Santa Barbara CA 93101 
 
RE: Increase in County Per Capita Library Funding 
        
 
Dear Chair Wolf and Supervisors Adam, Carbajal, Farr and Lavagnino: 
 
The City of Goleta asks that you consider an increase to $20.30 in County per 
capita library funding for FY 15-16. This amount represents approximately half 
of the average $41.19 per capita for the benchmark counties Santa Barbara 
uses for comparisons, or alternately, doubling the current per capita funding. 
Without increased funding for operations and staffing, Santa Barbara County 
Libraries are unable to maintain adequate services levels. 
 
Libraries are an important asset to a community. The Goleta Valley Library 
serves residents of all ages within the City of Goleta and surrounding areas of 
the County. An increase in funding would help to maintain current service 
levels at this popular and well-used facility. Please consider making libraries a 
higher priority and raising the per capita allocation rather than reducing the 
amount. Thank you for considering this request. 
 
 
Sincerely, 
 

 
 
Paula Perotte 
Mayor 
 
cc: Renee Bahl, Interim Community Services Dept. Director 

Irene Macias, Library Director 
Margaret Esther, Library Services Manager 
Jim Farr, Mayor Pro Tempore 
Roger S. Aceves, Councilmember 
Tony Vallejo, Councilmember 
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Michael T. Bennett, Councilmember 
Michelle Greene, City Manager 
Tim Giles, City Attorney 


