SPECIAL ISSUE:
FIRE TAX SHIFT &
OPERATIONAL PROGRESS

Fire Department



Fire Department

Tax Shift Timeline

Fire Department Budget Shortfall Identified (2009)

Result of an increase in the cost of providing
services coupled with limited property tax growth

Proposition 172 funds helped, but did not solve
the problem

Fiscal Year 2011/12 - County General Fund
provides 9% of overall Fire Department Budget



Fire Department

Tax Shift Timeline

2/14/12- CityGate
Report is delivered to
Board of Supervisors



Fire Department

Tax Shift Timeline

4/10/12 - Fire Department response to
recommendations, phased Operations Plan, and
Capital Improvement Priorities were presented to
the Board of Supervisors.

Six options for funding:
Enacting an oil production tax
Increasing the department’'s General Fund allocation each year

Increasing the Transient Occupancy Tax rate and allocating all
or a portion of the increase to the Fire District

Proposing a parcel tax
Increasing fees for fire-related services

Shifting the tax rate percentage dedicated from the General
Fund to the Fire District



Fire Department

Tax Shift Timeline

5/22/12 - Board of Supervisors approves the Fire
Tax Shift — allocates $5.9 million "base rate"

Starting in FY 13/14 -

25% of General Fund property tax growth
allocated to Fire, in addition to the base
amount

Continues until Fire property tax allocation
within the district has reached 17%

Fire's share of Prop 172 revenue decreases
1% annually

Cost allocation charges incrementally
increases through FY 2018/19






CityGate Recommendations Summary



CityGate Recommendations Progress



CityGate Recommendations Progress



Capital Improvement Priorities



Fire Department

Summary

On track and making progress towards
CityGate recommendations

Staffing deficiencies need to be addressed

$90 million capital project backlog remains a
challenge



