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County of Santa Barbara 
 FY 2016-17 Outside Agency Funding Request Form 

 

Deadline for Submission: Monday, May 2, 2016, 5:00 p.m. 
 

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget 
hearings in June 2016, if funding is available.  An allocation of funding to outside agencies is not guaranteed.   
 
Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy 
(postmarks will not be accepted): 

1. Provide a cover letter explaining your request; and 
2. Fill out this application (no more than 2 pages); and 
3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request 

 
Hearings are scheduled for June 13, 15, and 17, and Outside Agency Requests will be considered on one of those 
days yet to be determined.  The requesting agency must be represented and present; please plan accordingly. 
 
Total Request: $__________________  
Name of Organization: _______________________________________________________________________ 
Title of Program: ______________________________________New or ongoing program? _________________ 
Location(s) of services delivered: _______________________________________________________________ 
Name of Agency Executive Director: _____________________________________________________________ 
Phone #:__________________ Email: ___________________ Website: ________________________________ 
 
1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to the 

community: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Briefly summarize the service to be provided and how many people will be served: 
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3. Detail the timeline for providing the service: 
 
 
 
 
 
 
 

4. Describe key outcomes to be achieved with the funding and how they will be measured: 
 
 
 
 
 
 
 

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:    
 
 
 
 
 
 
 
6. Describe the agency’s expertise and capacity to deliver services including fiscal stability: 

 
 
 
 
 
 
 

7. Agency staff responsible for application: ___________________________________________________ 
 

 
  

 
  

   
 

 
Address submittals to: 
Adriana de Bruin 
Business Manager, County Executive Office 
105 E. Anapamu Street, Room 406 
Santa Barbara, CA 93101 
 
Requests can also be emailed to: outsideagency@countyofsb.org 
 
 
Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 560-3400.   

County Staff Comments Only: 
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FY 2016-17 Line Item Budget 
For Program

Agency: City of Santa Barbara
Program Name: Rental Housing Mediation Program
Amount $$ Requested: $18,626

Program Budget
Funding Sources/Revenues Committed Uncommitted
County of Santa Barbara HCD Budget 25,000$               
County of Santa Barbara Request 18,626$               
City of Santa Barbara 122,069$             
City of SB: Human Services 24,000$               
City of Goleta 28,676$               
City of Carpinteria 12,000$               
City Housing Authority 12,000$               

Total 61,000$               181,371$             242,371$        

Funding Uses/Expenses Budget
Salaries, Benefits, Payroll Taxes 219,522$             
Consultants/Contracts 1,000$                 
Facility, Utilities, Maintenance 3,166$                 
Internet, Telephone, Fax 14,650$               
Supplies 1,000$                 
Postage, Shipping 100$                    
Marketing (Printing, Advertising) 300$                    
Travel, Mileage, Training 300$                    
Equipment Rental / Maintenance 1,530$                 
Debt Service Contribution 803$                    

Total 242,371$             
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	Total Request: 18,626
	Name of Organization: City of Santa Barbara
	Title of Program: Rental Housing Mediation Program
	New or ongoing program: Ongoing
	Locations of services delivered: 630 Garden Street, Santa Barbara, 93101
	Name of Agency Executive Director: Deirdre Randolph, Community Development Programs Supervisor
	Phone: 805 564 5511
	Email: drandolph@santabarbaraca.gov
	Website: http://www.santabarbaraca.gov/RHMP
	Summarize Purpose, funds, and community benefit: The purpose of the Rental Housing Mediation Program (RHMP) is to help resolve residential rental housing disputes by offering staff consultation and information dissemination on landlord-tenant rights and responsibilities regarding security deposits, termination of tenancies, relocation benefits per County Code Chapter 44, habitability and repair, invasion of privacy, discrimination, rent increases, forcible evictions and general information.  The funds are needed to provide these services to residents (tenants and landlords) of the unincorporated areas of the County of Santa Barbara. The Dyer-Sheehan survey shows a vacancy rate less than .05% in the areas served by the RHMP.  70% of clients self-report that they are very low and low income.   RHMP services benefit the community by keeping residents housed (preventing homelessness) and therefore addresses societal issues before they become societal problems. 
	Summarize service provided and people served: The RHMP will provide direct services to 250 unduplicated residents (tenants and landlords) of the unincorporated areas of the County of Santa Barbara.  Services provided include individual consultation provided by telephone or in person to identify the client's issue(s); research those issue(s) as needed; and assist clients to resolve disputes out of court by providing accurate information regarding landlord-tenant rights and responsibilities, effective letter writing, and providing referrals as needed to appropriate social service agencies.  In addition, the RHMP provides public outreach and education covering landlord-tenant rights and responsibilities, mass eviction protocols and relocation benefits under  County Code Chapter 44, and fair housing laws, including preparing and presenting a resolution to the Board of Supervisors proclaiming April as Fair Housing month. 
	Staff Name: Deirdre Randolph
	County Staff Comments Only: 
	Timeline: This request will fund the provision of RHMP services described herein to landlord and tenants of the unincorporated areas of Santa Barbara County for the period July 1, 2016 through June 30, 2017. 
	Key Outcomes and Measures: The key outcome is the resolution of landlord/tenant disputes out of court (and without involvement of County staff) to keep persons housed who are predominately extremely low income, disabled, and/or Spanish speaking. Data is gathered from client intake forms.  Detailed statistical monthly, quarterly and annual reports reflecting: total number of unduplicated clients served by zip code, type of services, housing issues, outcomes and demographic details.  A monthly post-service survey is sent to clients to determine staff's/program performance.  
  
	One-time or Ongoing, Prior funding: This is an ongoing request.  The County HCD budget provides only $25,000 for RHMP services -- and this has not changed since 1999.  In Fiscal Year 2014-15 the Board of Supervisor's approved a one-time increase of $2,500 for a total of $27,500.  In Fiscal Year 2015-16 the Board of Supervisor's approved a one-time increase of $10,000 for a total of $35,000.  This request increases the Fiscal Year 2015-16 funding by $8,626 for a total of $43,626 ($25,000 HCD budget + $18,626).   
 
	Agency's Expertise: The City of Santa Barbara RHMP has been providing its services since 1976. The Program staff specialize in the services provided. The Senior Rental Housing Mediation Specialist has 29 years of experience with the RHMP.  The second RHM Specialist has five years of experience with the RHMP and is bi-lingual/bi-cultural in Spanish.  Funding is provided in part by the City of Santa Barbara and each jurisdiction served pays their proportionate share of the costs for their residents to receive the services their jurisdiction has contracted for them to receive.  


