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County of Santa Barbara 
 FY 2016-17 Outside Agency Funding Request Form 

Deadline for Submission: Monday, May 2, 2016, 5:00 p.m. 

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget 
hearings in June 2016, if funding is available.  An allocation of funding to outside agencies is not guaranteed.   

Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy 
(postmarks will not be accepted): 

1. Provide a cover letter explaining your request; and
2. Fill out this application (no more than 2 pages); and
3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request

Hearings are scheduled for June 13, 15, and 17, with Outside Agency Requests considered on one of these days 
(yet to be determined).  The requesting agency must be represented and present; please plan accordingly. 

Total Request: $__________________  
Name of Organization: _______________________________________________________________________ 
Title of Program: ______________________________________New or ongoing program? _________________ 
Location(s) of services delivered: _______________________________________________________________ 
Name of Agency Executive Director: _____________________________________________________________ 
Phone #:__________________ Email: ___________________ Website: ________________________________ 

1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to the
community:

2. Briefly summarize the service to be provided and how many people will be served:

#24



Page 2 

3. Detail the timeline for providing the service:

4. Describe key outcomes to be achieved with the funding and how they will be measured:

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:

6. Describe the agency’s expertise and capacity to deliver services including fiscal stability:

7. Agency staff responsible for application: ___________________________________________________

 

Address submittals to: 
Adriana de Bruin 
Business Manager, County Executive Office 
105 E. Anapamu Street, Room 406 
Santa Barbara, CA 93101 

Requests can be emailed to: outsideagency@countyofsb.org 

Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 568-3400.  

County Staff Comments Only: 
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FY 2016-17 Line Item Budget 
For Program

Agency: Peoples' Self-Help Housing
Program Name: Supportive Housing Program - SB County
Amount Requested: $25,000

Program Budget
Funding Sources/Revenues Committed Uncommitted
County of Santa Barbara 25,000
NeighborWorks of America 66,200
JPMorgan Chase Foundation 35,000
Gallagher Affordable Housing Program 10,000
Wells Fargo Foundation 40,000
Donations 5,700
Properties Contributions 89,710

Total 155,910 115,700

Funding Uses/Expenses Budget
Salaries & Benefits 250,505
Travel, Mileage, Training, Workshops 7,685
Computer & Office Supplies 4,455
Utilities 2,440
Telephone 2,550
Insurance 750
Depreciation 2,895
Miscel 330

Total 271,610

FY 2016-17
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	Total Request: 25,000
	Name of Organization: Peoples' Self-Help Housing
	Title of Program: Housing and Preventing Homeless
	New or ongoing program: Ongoing
	Locations of services delivered: Santa Barbara County
	Name of Agency Executive Director: John Fowler
	Phone: 805-540-2462
	Email: JohnF@pshhc.org
	Website: www.pshhc.org
	Summarize Purpose, funds, and community benefit: Our Supportive Housing Program seeks to end and prevent homelessness by providing vulnerable populations with affordable housing and clinical case management support. Our clinical staff provide free and confidential services to any resident in need living at one of our affordable rental properties. Self-sufficiency is promoted by assisting residents in recognizing their strengths and community resources that are available for support.  This grant will fund social workers in our Supportive Housing Program to provide direct clinical case management services to thosetransitioning into housing from homelessness, as well as to other special needs groups on the Central Coast including frail seniors, single mothers, farm workers, veterans, and low-income households that are at risk of becoming homeless. Peoples' recognizes the high need for housing and supportive services to our homeless population. Santa Barbara County’s 2015 Homeless Point-in-Time Census and Survey encountered 1,455 homeless individuals during their count. Our social workers help homeless individuals in our community successfully transition into our permanent affordable housing and prevent households from becoming homeless by providing linkage to community resources, assisting with crisis intervention, benefits assistance, gaining employment, managing finances, seeking mental health treatment, and more.   Not only does permanent supportive housing improve the quality of life of individuals, it also results in economic savings for the community. Positive impact is significant as permanent supportive housing supports individuals in holding jobs, increasing incomes, reducing arrests, making progress toward recovery, and becoming more productive members of our community. According to the Corporation for Supportive Housing, research has shown that supportive housing is successful in improving housing stability, employment, mental and physical health, as well as school attendance. It is cost effective with savings due to decreased use of homeless shelters, hospitals, emergency rooms, jails and prisons. In 2009, the Center for Community Health Studies and the United Way of Greater Los Angeles conducted a homeless cost study that found placing four chronically homeless people into permanent supportive housing in Los Angeles saved over $80,000 per year to taxpayers with costs per person dropping over $20,000.   
	Summarize service provided and people served: Our Supportive Housing Program will provide free and confidential clinical case management services to residents living across our 21 affordable rental properties in Santa Barbara County. Clinical case management services assist residents with achieving self-sufficiency and stability. Services include linking residents to community resources, emergency financial assistance, crisis intervention, job search, budgeting, applying for benefits, managing mental health issues, and coordinating health care services.  A total of 135 households will be provided services including over 330 residents. Of these households, 10 will be homeless placements that we assist with moving into housing and 125 will be provided homeless prevention services to keep them stable.
	Staff Name: Brittany Carraway, LCSW
	County Staff Comments Only: 
	Timeline: Clinical case management services from our Supportive Housing Program will be provided on an ongoing as-needed basis to residents. These services will take place over the course of 12 months from when we receive funding.
	Key Outcomes and Measures: The first outcome to be achieved is that 10 previously homeless individuals will be able to maintain housing and stability. Success will be measured by ten homeless individuals moving in and at least 9 (90%) remaining in housing for at least six months. We will provide priority to homeless veterans through our VASH priority program and waive application fees for this special population. The second outcome is that 125 households at risk of homelessness will be able to maintain housing and will become stable. Success of this outcome will be measured by 125 households receiving clinical case management services and 119 (95%) remaining in housing for at least six months.
	One-time or Ongoing, Prior funding: This is an ongoing request, as we developed the Supportive Housing Program over 15 years ago to support our mission of promoting self-sufficiency among special needs groups of the Central Coast. The budget for this program has grown from $187,000 to close to $1,000,000. The major funding sources over the years have been grants, foundations, donations, fundraising, and property contributions from our rental housing.
	Agency's Expertise: Our key staff essential to this project include a team of four master's level clinicians. Carlos Guerrero is bilingual and holds a Master's degree in Social Work. He previously worked at the Cancer Center of Santa Barbara as a Support Services caseworker. He now works at our single room-occupancy residential property in Santa Barbara, the Victoria Hotel. Holly Whitmore has a Master's degree in Psychology and has previously worked as a shelter coordinator at Santa Barbara County's Domestic Violence Solutions. Jacquelyn Meissner holds a Master's degree in Clinical Psychology and has worked in a family violence treatment program and drug diversion program. Catherine Manning is a Licensed Clinical Social Worker and is the clinical supervisor for our program and is bilingual.PSHH has demonstrated fiscal stability over the years by capacity building and strategic planning to sustain this program, as well as other services and the development and construction of affordable housing. 


