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April 30, 2016

Adriana de Bruin

Business Manager, County Executive Office
105 E. Anapamu Street, Room 406

Santa Barbara, CA 93101

Dear Ms. Bruin,

Thank you for the opportunity to request general funds from the County
of Santa Barbara.

WEV is dedicated to creating an equitable and just society
through the economic empowerment of women. For over 25 years,
WEV has provided business training, consulting, and loans to help
primarily low-income women throughout Santa Barbara and Ventura
counties achieve financial self-sufficiency through entrepreneurship.

WEYV is requesting $25,000 in general funds to support our Self-
Employment Training Program (SET) — a 14-week comprehensive
business training course that helps entrepreneurs (mostly women)
start, formalize, or expand a small business.

It costs WEV $2,500 per person to provide the SET program, but as it
is targeted toward low-income individuals, 90% of participants qualify
for tuition assistance based on our sliding fee scale, and typically pay
less than 20% of the full fee. We subsidize the remaining cost with
grants from private, corporate and government funders.

We are grateful for county CDBG funds, which have supported the
SET program since 2002. With this year's recommended funding, we
estimate providing assistance to 25 county residents. With the
requested additional general funds, we could assist up to 12 more.

Enclosed is our completed grant application and budget. Please don't
hesitate to contact me should you have any questions, and thank you
again for your consideration.

Sincerely,

Marsha Bailey W

CEO

SANTA BARBARA COUNTY 333 S. Salinas Street Santa Barbara, CA 93103 TOLL FREE 866.368.8830 TEL 805.965.6073 FAX 805.962.9622
VENTURA COUNTY 290 Maple Ct., Suite 268 Ventura, CA 93003 TEL 805.667.8004 FAX 805.667.8059
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7 FY 2016-17 Outside Agency Funding Request Form

Deadline for Submission: Monday, May 2, 2016, 5:00 p.m.

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget
hearings in June 2016, if funding is available. An allocation of funding to outside agencies is not guaranteed.

Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy
(postmarks will not be accepted):

1. Provide a cover letter explaining your request; and

2. Fill out this application (no more than 2 pages); and

3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request

Hearings are scheduled for June 13, 15, and 17, with Outside Agency Requests considered on one of these days
(yet to be determined). The requesting agency must be represented and present; please plan accordingly.

Total Request: $ 25.000

Name of Organization; Women's Economic Ventures

Title of Program: Self-Employment Training Program New or ongoing program? Ongoing
Location(s) of services delivered: South County (Goleta, Santa Barbara, Carpinteria)

Name of Agency Executive Director: Marsha Bailey
Phone #: 805-965-6073 Email: mbailey@wevonline.org Website: www.wevonline.org

1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to the
community:

The purpose of the Self-Employment Training Program (SET), is to help low-income individuals
(primarily women) achieve self-sufficiency through entrepreneurship. The 14-week course teaches
participants sound business practices and helps them complete a written business plan in order to
start, formalize or expand a small business. Supporting the development of small businesses
benefits the community by fueling the local economy through tax revenues and job creation. Each
year, approximately 50 county residents take SET. The full cost of the course is $2,500, but most
of our participants are low-income and pay only a fraction of this cost thanks to the funding we
receive from various private, corporate and government sources. WEV has been recommended for
a $50,000 CDBG grant to support the program in 2016-17, which will allow us to provide tuition
subsidies for 25 residents. Another $25,000 would allow us to provide scholarship assistance for at
least another 12 more.

2. Briefly summarize the service to be provided and how many people will be served:

SET is a 14-week course that is held twice each year in the training room at our Santa Barbara
office. We typically hold two classes each season, and will occasionally add a third, depending on
demand. Each weekly three-hour session covers business topics like feasibility, marketing, finance
and operations. Using our custom curriculum, the class is facilitated by a contracted instructor with
significant business experience. Weekly sessions are enhanced by volunteer guest speakers.
During the course we also hold two full-day sessions where participants from all of the classes
(Ventura and Santa Barbara counties) come together for group learning and networking. A formal
graduation ceremony is held at the end of the course. In 2016-17, we expect to serve at least 50
county residents through the program.
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3. Detail the timeline for providing the service:

The Fall season of SET will begin in September 2016 and end in December. The Spring season
will begin in February 2017 and end in May. We conduct free orientations for the public and
enrollment appointments for participants throughout the year. Course evaluations are conducted
throughout and immediately after each season ends, and we conduct in-depth client outcomes
interviews with participants during the summer, two years post-service. We also complete
curriculum revisions and hold an instructor training during the summer of each year.

4. Describe key outcomes to be achieved with the funding and how they will be measured:

Our goal is to serve at least 50 county residents through the SET program during the 2016-17
fiscal year. We expect that 80% (40) of these participants will complete the course, and 70% (35)
will complete a written business plan. As a result, expect that 14 new businesses will be started
and 14 existing businesses will be stabilized or expanded, creating or sustaining over 50 local
jobs.

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:

SET is an ongoing program. We have received County CDBG funds to support the program every
year since 2002, with grants totaling nearly $600,000. In that time, we have served almost 2,000
clients through the program, assisted over 800 businesses, and helped to create and sustain 1,600
local jobs.

6. Describe the agency’s expertise and capacity to deliver services including fiscal stability:

WEYV is celebrating our 25th anniversary this year, and is known as an expert in the field of micro
enterprise, both locally and nationally. We have a dedicated staff of 16 employees (8 in Santa
Barbara County) who have decades of experience in supporting entrepreneurs. We have a diverse
funding base which includes private and corporate grants, government contracts, and individual
donations and have established and are building an operating reserve and an endowment.

7. Agency staff responsible for application: Amy Fletcher

County Staff Comments Only:

Address submittals to:

Adriana de Bruin

Business Manager, County Executive Office
105 E. Anapamu Street, Room 406

Santa Barbara, CA 93101

Requests can be emailed to: outsideagency@countyofsb.org

Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 568-3400.


mailto:outsideagency@countyofsb.org

Agency: Women's Economic Ventures

FY 2016-17 Line Item Budget

For Program

Program Name: Self-Employment Training Program

Amount $$ Requested: $25,000

Program Budget FY 2016-17

Funding Sources/Revenues Committed Uncommitted

County of Santa Barbara 25000

County of Santa Barbara CDBG 50000

US Small Business Administration 131250

Other CDBG Funds 145000

Program Fees 90000

Individual Donations 61546
Total 326250 176546

Funding Uses/Expenses Budget

Salaries and Benefits 362356

Consultants 49540

Occupancy 34497

Internet, Telephone, Fax 1872

Supplies 13211

Postage and shipping 648

Marketing (printing, advertising) 18550

Travel, mileage, training 10000

Equipment rental & maintenance 2340

Other Administrative expenses 9782

Total 502796
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