PEOPLE HELPING PEOPLE #44

CHANGING LIVES FOR THE BETTER

May 2, 2016

Adriana de Bruin

Business Manager, County Executive Office
105 E. Anapamu Street, Room 406

Santa Barbara, CA 93010

Transmitted via e-mail to: outsideagency@countyofsb.org
Dear Ms de Bruin:

Attached you will find a FY 2016-17 Outside Agency Funding Request Form and Excel
spreadsheet budget submitted by Santa Ynez Valley People Helping. The request is made
specifically to fund homelessness preventions services, including rental assistance and case
management services, for very low and low income seniors not served by the current Emergency
Solutions Grant (ESG) services funded by the County.

We believe that our application fully explains the purpose and uses of the requested funds as well
as outcomes expected. That said, we would like to provide a brief explanation of the submitted
budget.

The budget presented includes revenue and expenses for all senior emergency solutions services
including homelessness prevention services for extremely low income seniors funded by ESG.
In addition it includes revenue and costs related to other basic needs and support services,
including case management, required to stabilize seniors in jeopardy of homelessness.

The $25,000 requested in this application and included in the budget submitted will be used as
follows:

e $20,000 for rental assistance and other direct expenses such as utility and other
deposits, and moving expenses, and
e $5,000 for case management staff salaries, taxes, and benefits.

We appreciate the opportunity of submitting this application and look forward to its review.

‘isubmitted,

545 NORTH ALISAL ROAD, SUITE 102, SOLVANG, CA 93463 « OFFICE: 805.686.0295 - FAX: 805.686.2856
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#44
County of Santa Barbara

9/ FY 2016-17 Outside Agency Funding Request Form

Deadline for Submission: Monday, May 2, 2016, 5:00 p.m.

The Board of Supervisors may consider funding requests from outside agencies during the FY 2016-17 budget
hearings in June 2016, if funding is available. An allocation of funding to outside agencies is not guaranteed.

Please submit the following by 5:00 p.m., Monday, May 2, 2016, NO EXCEPTIONS, via Email or Hardy Copy
(postmarks will not be accepted):

1. Provide a cover letter explaining your request; and

2. Fill out this application (no more than 2 pages); and

3. Attach the Line Item Budget spreadsheet (no more than 2 pages) for the agency’s program request

Hearings are scheduled for June 13, 15, and 17, with Outside Agency Requests considered on one of these days
(yet to be determined). The requesting agency must be represented and present; please plan accordingly.

Total Request: $ 25,000.00
Name of Organization: Santa Ynez Valley People Helping People

Title of Program: Senior Services - Emergency Solutions New or ongoing program? ©Ongoing

Location(s) of services delivered: Santa Ynez Valley, including Solvang, Buellton, & Los Alamos

Name of Agency Executive Director: Dean Palius

Phone #: 805-686-0295 Email: dean@syvphp.org Website: www.syvphp.org

1. Briefly summarize the purpose of the program, why the funds are needed, and the benefit to the
community:

PHP requests funding for rental assistance and staff case management services in order to prevent
homelessness of very low and low income seniors. Current PHP funding is only available to assist
extremely low (30% AMI) income clients.

In the Santa Ynez Valley and Los Alamos, PHP is the go to organization to fill holes in the critical safety net.
Requests for PHP basic needs services, especially among seniors, is rapidly increasing with the largest gap
in services being available help for homelessness prevention.

According to Santa Barbara County's Publication, “Needs of an Aging Community,” PHP's service area,
which includes the Santa Ynez and Los Alamos Valley's, has the fastest growing population of seniors. The
majority of these seniors live on small fixed incomes at “near” poverty levels with the median Social
Security payments at $1,050 per month per person. These seniors are concerned about their financial
security and ability to live on their income. Rents in the Santa Ynez Valley are $800-1,200 for a studio/1
bedroom apartment. A single senior then is paying 60% or more for rent while a couple expends 50% and

2. Briefly summarize the service to be provided and how many people will be served:

PHP proposes to fund short and medium term rental assistance to prevent homelessness for very low and
low income seniors that cannot be assisted with current funding limited to extremely low income
individuals. The objective is to furnish assistance that permits seniors to retain housing or move to more
affordable safe and sustainable housing. Case management services (167 hours/year or 10-15 hours per
household) will be utilized to establish income eligibility and to develop a financial plan to ensure
continued housing stability. In addition case managers will link clients to ancillary services which may
include assistance with relocation, deposits, and housing search. PHP proposes to use the S.B. County and
federal guidelines for rental agreements, habitability and fair market rental rate as established in
Emergency Solutions Grants. PHP follows best practices by supplementing housing with the provision of
direct basic needs services including supplemental food, CalFresh enrollment, health care and mental
health wellness services. Clients are contacted and monitored on a quarterly basis for one year.
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3. Detail the timeline for providing the service:

Services will begin upon receipt of funding. The Emergency Solutions Program already exists at PHP and
current staff is fully trained to administer this extension of services. PHP has a high level of visibility in the
community based upon its nearly 25 years of successful outreach and service to the low income
community. PHP maintains strong working relationships with other organizations serving similar
populations. That said, upon funding, outreach will be initiated with local senior centers, churches, DSS,
and local public agencies to inform them of services available.

4. Describe key outcomes to be achieved with the funding and how they will be measured:

PHP staff has extensive experience utilizing a variety of data base and data entry systems. These systems
include federal, state and local systems including federal-DFC, State-COMET (federal database for
Substance Abuse Mental Health Administrative),and Vertical Change for First 5 of Santa Barbara County.
PHP has also maintains its own cloud based Sales Force, Client data base system. PHP regularly publishes
reports from its system (quarterly/annually) to measure progress on performance indicators and
outcomes. PHP staff also conducts numerous pre and post participant measurements and aueries

5. Describe if this is a one-time or ongoing request, and if funded in prior years and amounts:

This request is an ongoing request subject to availability of other funding. Since this request funds basic
needs and meeting such needs is PHP highest priority, staff is committed to searching and applying for
funding to support senior services. Unfortunately, the growing need to assist seniors is far ahead of
foundation and other governmental initiatives to help.

6. Describe the agency’s expertise and capacity to deliver services including fiscal stability:

PHP successfully operates an “Under 1 Roof Program” for seniors including advocacy assistance, basic
needs, counseling and links to supportive services. In addition, with the support from County ESG staff,
PHP has successfully implemented a rapid re housing and homelessness prevention program that meets
client needs while adhering to ESG federal regulations and meeting its objectives, performance
indicators and outcomes. Over the last four years, PHP has worked closely with ESG staff to obtain

7. Agency staff responsible for application: Dean Palius, CEO

County Staff Comments Only:

Address submittals to:

Adriana de Bruin

Business Manager, County Executive Office
105 E. Anapamu Street, Room 406

Santa Barbara, CA 93101

Requests can be emailed to: outsideagency@countyofsb.org

Questions: Please contact Adriana de Bruin, Business Manager, County Executive Office, at 568-3400.


mailto:outsideagency@countyofsb.org

FY 2016-17 Line Item Budget #44
For Program
Agency: Santa Ynez Valley People Helping People
Program Name: Senior Services- Emergency Solutions
Amount S$ Requested: 525,000

Program Budget FY 2016-17
Funding Sources/Revenues Committed Uncommitted
County of Santa Barbara S 25,000
SY Band of Chumash Indians Foundation S 10,000
Emergency Solutions Grant S 4,000
Human Services Commission S 4,500
Valley Foundation S 1,800 S 1,800
S.B. Foundation S 1,200
Jackson Family Foundation S 1,500 S 1,500
City of Solvang S 2,500
City of Buellton S 1,650
S.B.C. CDBG S 1,200
S.Y.V. Women's Giving Society S 4,000
Donated Medical, Dental, & Food S 13,500
Total $ 42,150 $ 32,000 S 74,150
Funding Uses/Expenses Budget
Personnel Salaries, Taxes, and Benefits S 20,500
Food Purchases S 2,500
Rental & Other Direct Assistance S 29,000
Copies S 150
Accounting & Audit S 200
Office Supplies and Expense S 200
Propery, Liability, and D & O Insurance S 220
Occupancy Expense S 375
Mileage reimbursement S 500
Telephone S 215
Advertising & Promotion S 125
Medical, Dental, and Food Assistance S 13,500
Sub Total $ 67,485
Overhead @ 10% $ 6,749

Total: $ 74,234



	Total Request: 25,000.00
	Name of Organization: Santa Ynez Valley People Helping People
	Title of Program: Senior Services - Emergency Solutions 
	New or ongoing program: Ongoing
	Locations of services delivered: Santa Ynez Valley, including Solvang, Buellton, & Los Alamos 
	Name of Agency Executive Director: Dean Palius
	Phone: 805-686-0295
	Email: dean@syvphp.org
	Website: www.syvphp.org
	County Staff Comments Only: 
	Staff Name: Dean Palius, CEO
	Summarize Purpose, funds, and community benefit: PHP requests funding for rental assistance and staff case management services in order to prevent homelessness of very low and low income seniors.  Current PHP funding is only available to assist extremely low (30% AMI) income clients.
In the Santa Ynez Valley and Los Alamos, PHP is the go to organization to fill holes in the critical safety net.  Requests for PHP basic needs services, especially among seniors, is rapidly increasing with the largest gap in services being available help for homelessness prevention.  
According to Santa Barbara County's Publication, “Needs of an Aging Community,” PHP's service area, which includes the Santa Ynez and Los Alamos Valley's, has the fastest growing population of seniors. The majority of these seniors live on small fixed incomes at “near” poverty levels with the median Social Security payments at $1,050 per month per person. These seniors are concerned about their financial security and ability to live on their income.  Rents in the Santa Ynez Valley are $800-1,200 for a studio/1 bedroom apartment.   A single senior then is paying 60% or more for rent while a couple expends 50% and more. According to the Elder Economic Security Index published by UCLA, high local rents require annual incomes of $27,631, to cover basic expenses, significantly above the median income of seniors.  Low income and disabled seniors consistently report that food is their top need with 1 in 4 stating that they do not have enough to live on.  Many seniors have no family or other network of support and they are most vulnerable to financial crisis and homelessness.  They frequently juggle a list of bills to pay. One (1) in 5 reports that they cannot afford the healthcare that they need.  Many seniors must forego medications or buy or use less than the prescribed dose.  These seniors frequently do not have a network of support or family members and ultimately, these seniors find themselves in a situation where they cannot pay their rent. The impacts, including stress, of poverty and the lack of basics, often lead to new or exacerbated health problems and shortened life spans.  
 
Reducing homelessness for seniors benefits the community in a variety of ways.  First, it reduces the public cost of homelessness from mental health and medical expense and relocation. Second, it offers dignity to once productive members of the community. Last it directly and significantly improves quality of life for seniors. 
 
 
	Summarize service provided and people served: PHP proposes to fund short and medium term rental assistance to prevent homelessness for very low and low income seniors that cannot be assisted with current funding limited to extremely low income individuals. The objective is to furnish assistance that permits seniors to retain housing or move to more affordable safe and sustainable housing.    Case management services (167 hours/year or 10-15 hours per household) will be utilized to establish income eligibility and to develop a financial plan to ensure continued housing stability. In addition case managers will link clients to ancillary services which may include assistance with relocation, deposits, and housing search.  PHP proposes to use the S.B. County and federal guidelines for rental agreements, habitability and fair market rental rate as established in Emergency Solutions Grants. PHP follows best practices by supplementing housing with the provision of direct basic needs services including supplemental food, CalFresh enrollment, health care and mental health wellness services. Clients are contacted and monitored on a quarterly basis for one year.
 
PHP proposes to serve 13-14 households or a total of 20-23 unduplicated individuals. 
 
 
	Timeline: Services will begin upon receipt of funding.  The Emergency Solutions Program already exists at PHP and current staff is fully trained to administer this extension of services. PHP has a high level of visibility in the community based upon its nearly 25 years of successful outreach and service to the low income community.  PHP maintains strong working relationships with other organizations serving similar populations.  That said, upon funding, outreach will be initiated with local senior centers, churches, DSS, and local public agencies to inform them of services available.
 
For individual clients a typical timeline would be :
1. Schedule initial appointment and review of documentation required.
2. Within 3-5 days, follow-up appointment is scheduled to finalize application and review required income and other documents.  
3. Drug test scheduled within 1-2 days with results within 2 days.  Total 4 days.
4. PHP staff reviews documents during drug test period.  PHP notifies client of further document needs.
5. PHP staff conducts rental visit within 1-2 days.
6. Decision made 1-2 days and check(s) cut.
 
Average turnaround 13 business days.
 
 
	Key Outcomes and Measures: PHP staff has extensive experience utilizing a variety of data base and data entry systems. These systems include federal, state and local systems including federal-DFC, State-COMET (federal database for Substance Abuse Mental Health Administrative),and Vertical Change for First 5 of Santa Barbara County. PHP has also maintains its own cloud based Sales Force, Client data base system. PHP regularly publishes reports from its system (quarterly/annually) to measure progress on performance indicators and outcomes. PHP staff also conducts numerous pre and post participant measurements and queries participants regarding program and customer service satisfaction.
 
While key measurements of success will be housing stability over time, family/individual  stability is a key to achievement. Participants will participate in pre and post Family Development Matrix (FDMs) Assessments to establish progress. The FDM is completed at the time of initial request for service and request The Participants are also be questioned during scheduled case management follow-ups for service needs and suggested program improvements. In the 2014-15, 38% of clients indicated on the FDM vulnerability and at-risk on the housing indicator. As a result, PHP continues to prioritize homelessness prevention and rapid re-housing and other housing related activities to address community need.
 
Outcomes to be achieved:
90% of participants remain in stable housing for a minimum of 6 months.
75% of participants remain in stable housing for a minimum of 12 months.
 
	One-time or Ongoing, Prior funding: This request is an ongoing request subject to availability of other funding.  Since this request funds basic needs and meeting such needs is PHP highest priority, staff is committed to searching and applying for funding to support senior services.  Unfortunately, the growing need to assist seniors is far ahead of foundation and other governmental initiatives to help.
 
	Agency's Expertise: PHP successfully operates an “Under 1 Roof Program” for seniors including advocacy assistance, basic needs, counseling and links to supportive services.  In addition, with the support from County ESG staff, PHP has successfully implemented a rapid re housing and homelessness prevention program that meets client needs while adhering to ESG federal regulations and meeting its objectives, performance indicators and outcomes. Over the last four years, PHP has worked closely with ESG staff to obtain technical assistance and training to ensure understanding of federal regulations. As a result, PHP has not received any findings in previous site visits conducted by ESG staff.  PHP staff have been trained by SBC Department of Social Services on all government assistance programs including CalFresh and Medi-cal and have specialized accounts through MyBenefitsCalWin which enables direct enrollment in DSS programs.
 
PHP's success is based upon its previous 24 years' of experience implementing both large federal, State, and local funded projects. PHP has a track record of reporting and invoicing on a timely basis and performing client transactions in accordance with funding and regulatory requirements. PHP is entering its 8th year of funding, $125K annually under the Drug Free Communities program and last year was awarded a 2nd (STOP) $50,000 Federal grant. PHP has received and administered numerous CDBG grants from S.B.C. together with 20 years of Human Services Commission funding. 
 
PHP will complete four years with small net revenue amounts over expenses. For 14-15 and 15-16 PHP received a 2-year $125,000 from the Weingart Foundation to post directly to reserves. At the end of FY 15-16 PHP will post approximately $200,000 as operating and fixed assets reserves, approximately 40% of goal. During the past five year period, PHP has been fiscally prudent, eliminated short term debt and built small reserves for a rainy day. In sum, PHP is on solid financial footing. That said, revenues are flat while further reductions in funding are anticipated in First 5 grants. PHP has maintained its core basic needs programs and Family Resource Center network and that is projected to continue. This has been accomplished by relying more on local fund raising including event income which has increased substantially. In addition, PHP has controlled expenses especially salaries. In addition, PHP has been able to add new foundation funding to back fill nearly $300,000 in cuts. PHP believes its ability to seek out new partnerships, both public and private, in the local community and county-wide through event sponsorship and public event support, together with its proven capacity to work collaboratively with other non-profit and government agencies, has and will enable the organization to sustain and maximize existing resources. 
 


