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18% Maintenance Policy

The County’s deferred maintenance has grown over
time while funding has remained relatively static

In June 2014, the Board adopted a Maintenance
Funding Plan within the Budget Policy

Appropriates 18% of unallocated Discretionary General
Revenues for maintenance projects

Allocates funding to Public Works, General Services and CSD-
Parks based on existing needs and priorities in any given year

In addition to the 18% policy, Board policy also provides $2.3M

baseline General Fund for GS & Parks Maintenance and $500K
for Roads
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Maintenance Funding Plan
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Deferred Maintenance Backlog

Estimated Deferred Maintenance Projects:

Public Works $284.0 million

Surface treatment, replacement of traffic devices, bridge
repair and rehabilitation, and culvert repairs

General Services $72.5 million
County Buildings, systems and facility infrastructure

Parks $45.1 million
Park amenities, systems and infrastructure
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Maintenance Funding for FY 2017-18

Estimated Allocations for 18% Maintenance:

Public Works $1,250.000
General Services $875,000

CSD-Parks $375,000

Amount to be allocated prior to Budget Hearings
$500,000

Total Allocation = $3M
$2.5M Continuing from prior year
$0.5M Additional in FY 2017-18
Other Maintenance Allocation $2.8M
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Projects Completed FY 16-17

Community Services

Isla Vista
Cachuma
Goleta Beach
Goleta Beach
Rocky Nook
Jalama
Countywide

Camino Pescadero Beach Access Stair Repair Design
Waste Water Treatment Plant Drive Replacement
Additional Revetment Coverage / Sand Nourishment
Emergency Park and Pier Repairs and Protection
Emergency Roof Repair

Emergency Septic Sewer Relocation

Tree Trimming
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Projects Completed FY 16-17

Isla Vista Pescadero Beach Tree Safety Removal
Access Stair Repair/Design
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Projects Completed FY 16-17

Before

Cachuma Waste Water
Treatment Plant
Clarifier

Goleta Beach
Group Area B
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Projects Completed FY 16-17

Total Spent $375,000 (18%)
Plus $100,000 one-time tree maintenance

Park Project Description
Countywide * Tree audit for Level 1 and 2 removal and maintenance
« Tree removal and maintenance — 203 Trees removed
Waller Park « Tree removal and maintenance; 95 Trees removed,103 Pruned for Safety
Jalama « Building and facility repairs and painting

* Roof replacements

Cachuma Lake * Main water intake analysis
* Restroom 5 improvements
* Rec Hall landscaping
» Pool safety improvement analysis

Goleta Beach * Refurbish Group Area B
» Pier handrail and deck replacement

Tuckers Grove * Upgrade main water supply line
Arroyo Burro  Watershed Resource Building exterior repair and painting
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Projects Funded FY 17-18

Total

Project

Ranking Project Description (In T(E(S,faf,ds)
High Countywide Tree maintenance $ 100
High Countywide Paving Improvements 150
High Countywide Water efficiency upgrades 20
High Waller Park Ballfield Repairs 20
High Point Sal Culvert Repair & Emergency Access Road Repair 205
High Jalama Beach — Waterline Replacement 50
High Cachuma Lake — Main Water Intake 70
High Cachuma Lake — Main Water Transmission Line (BOR Grant match) 150
High Goleta Beach Pier Pile Replacement 30
Medium  Manning Group Area Improvements 80
Total Cost of FY 17-18 Target Projects $ 875*

*18% Allocation $375K, Baseline Deferred Maintenance Funding $500K
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Other Needs and Expansion Requests

Ranking

High

High

High
Medium
Medium
Medium
Medium
Medium

Medium

Other Needs (Unfunded)
Pavement Refurbishment — Various Parks — Worst areas
Cachuma Lake — RV Concrete Pad replacement
Cachuma Lake — RV electrical Upgrade
Cachuma Lake — Boat Docks
Cachuma Lake — Water Distribution lines
Jalama Beach — Permanent Electrical Power Supply
Rocky Nook Restroom and Building Improvements
Countywide - Refurbish Picnic Areas / Replace DG w/Permeable Pavers
Water Saving Measures — Various Parks

Total Cost of Other Needs

Expansion Requests
Expansion: Tree Maintenance Funding
Expansion: Deferred Maintenance Backlog

Total Expansion Requests

Total Project Cost
(In Thousands)

$15,000
1,425
1,500
270

200

100

50

500

50

$ 19,095

Cost
(In Thousands)

$ 200
350

$ 550
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FY 2017-18 Proposed Allocations

Community Services: Parks

Baseline +

18% Maintenance Growth Allocation
One Time Funds For Maintenance;
Subtotal

Unanticipated Maintenance Needs

Total

FY 2015-16 FY 2016-17 FY 2017-18

$ 500,000 S 500,000 $ 500,000
300,000 375,000 375,000
400,000 450,000 TBD1

$ 1200000 $ 1,325,000 $ 875,000

$ 1200000 _$ 1,325,000 $ 875,000

Notes:

* GFC historically allocated for maintenance.

1Based upon available one time funds the CEO may propose additional allocations within the recommended

budget.

20ne time funds allocated within the budget development process.
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Projects Completed FY 2016-17

Completed Maintenance Projects- $2.5M*

o Betteravia DSS Roof .
 Betteravia PH Roof .
* Betteravia Probation Roof
« Calle Real PH Parking Lot
o Calle Real PH Water Tank
e Coroner’s Office HVAC .
 Hearing Loop (3 Buildings)

« Garden Street Parking

e Courthouse Archway Eval

o Partial Courthouse Windows
e Grand Jury Carpet

IV Clinic

Lompoc DSS Painting
Montecito Fire Alarm
Montecito Library Parking Lot
SB Admin Parking Lot

Juvenile Hall Hazard Tree
Removal

SB Vets Hall Windows
Sheriff Admin Carpet

*Includes Special Revenue Funds for specific projects
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Projects Completed FY 2016-17
Emergency Repairs - $1.2M

* Transformers

» Boilers

« Asphalt and Concrete
* Roofs

* Windows

e HVACs

« Waterline Breaks

» Exterior Lighting

 ADA Compliance
 Storm Damage
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Deferred Projects Planned for FY 2017-18
$505K

 Main Jail Generator < Inmate Reception

 Health Care Services  Center (IRC) HVAC
(HCS) Generator
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Unfunded Projects In FY 2017-18

Project Total $2.3M

 Main Jail Roof, Thermal
Panels & Walkways

e HCS Roof
e |RC Roof

« Betteravia DSS Bldg. Elevator
& Painting

e |V Clinic Parking Lot
e Burton Mesa Demo

o (Calle Real PHD Lower Parking
Lots

o Sheriff Rear Parking Lot Seal
e SB Probation Painting

Calle Real Water Valves
Flagpole SB Vets
Engineering Building Cooling
Honor Farm Road Slurry
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Restoration/Expansion Requests

Restoration: $168k GF for Maintenance
Ongoing to restore SLR needed to balance

Expansion: $657k GF for Maintenance
Ongoing, in addition to restoration will provide
$3.0M for maintenance in FY 2017-18.
Maintenance for health and safety concerns

Expansion: $18k GF for IV Community Center
(IVCC) Maintenance

Ongoing to maintain the IVCC

Valuable community asset
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FY 2017-18 Proposed Allocations

General Services: Buildings and Infrastructure

Baseline +

18% Maintenance Growth Allocation
One Time Funds For Maintenances

Subtotal

Unanticipated Maintenance Needs

Total

FY 2015-16 FY 2016-17 FY 2017-18
$ 1,300,000 $ 1,300,000 $ 1,300,000
300,000 875,000 875,000
150,000 900,000 TBD2

! S

$ 1,750,000 $ 3,075,000 2,175,000
1,273,000 - -

S

$  3,0230,000 $ 3,075,000 2,175,000

Notes:

*

1

Additional GFC historically allocated for maintenance.

On March 1, 2016, the Board approved a budget revision allocating one time funding for unplanned
emergency replacement of generators, a transformer and a roof replacement.

Based upon available one time funds the CEO may propose additional allocations within the recommended

budget.

One time funds allocated within the budget development process.
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Deferred Maintenance Backlog

Public Works Transportation: $284 million
Backlog (M)
D1 D2 D3 D4 D5 TOTAL

Pavement S 149 | $ 151 S 716 S 179 | $ 10.0]| S 129.4
Hardscape & Urban Forest S 06|S$8 225| § 3.7 S 117 | S 01| S 38.5
Culverts S 68| S 7.0 S 181 S 78 |S 45| S 44.1
Bridges S 121 S 6.9 S 365 S 1.7 | § 771 S 64.8
Traffic S 08| S 2.4 S 2.3 S 13 | S 04| S 7.2
Total $ 35.1 $ 53.8 $ 132.1 $ 40.4 S 22.7 S

284.1




Special Issue: Update on Maintenance — Public Works

Projects Completed FY 16-17: Public Works

General Fund Projects FY 16-17: $3 M
18% unallocated growth ($1.25M) + baseline ($500k) + GFC ($1.25M)

DISTRICT 1

Road Name From To Treatment

CRAVENS LN HWY 192 (WB) CARPINTERIA CITY LIMIT Preventive
TORO CANYON RD HWY 192 760 TORO CYN RD Preventive
TORO CANYON RD 760 TORO CYN RD 883 TORO CYN RD Preventive
TORO CANYON RD 883 TORO CYN RD N END Preventive
DULZURA DR CAMINO VIEJO CAMINO VIEJO Preventive
MORALES ST WASIOJA ST HUBBARD AVE Preventive
MORALES ST HUBBARD AVE PATO AVE Preventive
DISTRICT 2

Road Name From To Treatment
WALNUT RD SEND CENTER AVE Preventive
CATHEDRAL OAKS RD 840' W VIA CHAPARRAL 3240' W VIA CHAPARRAL Preventive
CATHEDRAL OAKS RD 3240' W VIA CHAPARRAL CAMINO DEL REMIDIO Preventive
CAMINO GALEANA  CAMINO MANADERO E END Preventive
CAMINO RIO VERDE CAMINO MELENO N END Preventive
UNIVERSITY DRIVE STANFORD PLACE BERKELEY ROAD Rehab

HOPE AVE PUEBLO AVE CENTER AVE Rehab

SANTA PAULA AVE SAN LUCAS WAY WALNUT LN Hardscape

Rehab: completed November 2016
Preventive: award May 9t
Hardscape: schedule varies according to location
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Projects Completed FY 16-17: Public Works (continued)

DISTRICT 3

Road Name From To Treatment
CUESTA ST SAGUNTO ST WILLOW ST Rehab
NUMANCIA W END EDISON ST Rehab
ONSTOTT RD COURTNEY DR 900' W COURTNEY DR Rehab
COURTNEY BURTON MESA BL LEWIS DR Rehab
GALAXY WAY OAK HILL DR 1,000' W OAK HILL DR Rehab
SABADO TARDE CAMINO CORTO CAMINO PESCADERO Hardscape
ISLA VISTA PASEO PASADO ROAD DEL PLAYA DR Hardscape
DISTRICT 4

Road Name From To Treatment
CAMPBELLRD 0.8 MI E HWY 246 1.2 MI E HWY 246 Preventive
RICK RD. BLOSSER RD KRIS DR Preventive
KARI LN RICK RD CYNDIE LN Preventive
KRIS DR SOLOMON RD CYNDIE LN Preventive
CYNDIE LN KRIS DR KARI LN Preventive
KAPALUA DR. SOLOMON RD NORTH END Preventive
BRADLEY RD. CLARK AVE 145' N/O AMETHYST Preventive
BRADLEY RD. 145' N/O AMETHYST CLARK AVE Preventive
uvpP MORNINGRIDGE RD 475' W/O MORNINGRIDGE RD. Preventive
uvPpP 590' E/O RIDGECREST ST W/SIDE HUMMEL DR Preventive
BEVERLY DR. 620' S/O FOXENWOOD DR BEVERLY CT Preventive
BEVERLY DR. BEVERLY CT SOLOMON RD Preventive
BEVERLY CT. EAST END WEST END Preventive
OLD MILL LN 650' E/O BLOSSER RD COACHMAN WY Preventive
DISTRICT 5

Road Name From To Treatment
ORCUTT-GAREY RD. FOXEN CANYON RD. 2,000' W/O FOXEN CYN. RD. Rehab

ORCUTT-GAREY RD.  2,000' W/O FOXEN CYN. RD. 4,070' W/O FOXEN CYN. RD. Preventive
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Projects Targeted FY 17-18: Deferred Maintenance

Pavement Preservation

~20 lane miles + pedestrian

$1.75M

Improvements*

District RoadName From To
Third CIMARRON DR CALZADA AV W END
Third HARRIS DR COURTNEY DR 180' E/O COURTNEY
Third BECK RD CHRISTOPHER DR CRAIG DR
Third CHRISTOPHER DR BECK RD N END
Third IARNEB AV BURTON MESA RD RIGEL AV
Third FREDRICH DR BECK RD S END
Third WINFIELD PL BECK RD S END
Third OLIVEWOOD RD. SANDALWOOD DR. N END
Third SATINWOOD RD. 100' S/O SANDALWOOD DR. ALDERBERRY DR.
Third SHERWOOD DR. MYRTLEWOOD RD. E END
Fourth PURISIMA RD MISSION GATE RD. 650' W/O MISSION GATE RD.
Fourth RICE RANCH RD. ORCUTT RD. BRADLEY RD.
Fifth DOMINION RD. PALMER RD. 3,000' N/O PALMER RD.

District RoadName From To
First LAMBERT RD \VIA REAL BRIDGE C-199
First LAMBERT RD Bridge C-199 N END
First WASIOJA ST. CEBRIAN AV. S/END
Second Cathedral Oaks WB Bridge C-194 City Limit
Second Cathedral Oaks EB City Limit Bridge C-194
Second Calle Real El Sueno Rd 1640' W El Sueno Rd
Second Calle Real 1640' W El Sueno Rd 3140' W El Sueno Rd
Second Calle Real 3140' W El Sueno Rd 5280' W El Sueno Rd
Second Calle Real WB 5280' W El Sueno Rd Turnpike Rd
Second Calle Real EB Turnpike Rd 5280' W El Sueno Rd
Second Santa Paula Ave Walnut Ln San Luca Way
Second San Lucas Wy Walnut Ln Santa Ana Ave
Third Vereda Galeria Vereda del Padre Vereda Leyenda
Third Vereda Pradera Vereda del Ciervo N End
Third Vereda Nueva Vereda del Ciervo E End
Third Vereda Cordillera Vereda Leyenda E End
Third Camino Corto Del Playa Dr El Colegio Rd
Third Estero Rd Camino Corto Camino Del Sur
Third Madrid Rd Camino Pescadero Embarcadero del Mar
Third Madrid Rd Embarcadero del Mar E End

*draft projects — final projects TBD through RAMAP process
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Other Needs and Expansion Requests
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Other Needs and Expansion Requests w/ SB1

FY 17-18: Deferred Pavement Preservation

» 1 preventive
« 29 rehab

$8.5 M = 30 Lane Miles

1 LilieAve Ortega Hill Rd GreenWell Ave Micro $5.00 18,778 593,00
1 SantaClausln HWY 101 STATE ROW SAMI $30.00 9,696 $290,00
1 Danielson Rd Jameson Ln South Olive Mill Rd Micro $5.00 5,920 $29,000)
1 TunnelRd Mission Canyon Rd N End Micro $5.00 24,665 $123,00
1 Mission Canyon Rd Las Canoas Rd N End Micro $5.00 9,919 $49,000
1 Kirschenmann Rd. HWY 166 5090'S Overlay 52000 15,733 $314,00
1 MOUNTAIN DR EAST SAN YSIDRO RD BROOKTREE RD SAMI $33.00 4,480 $147,00
1 MOUNTAIN DR EAST 737 € MOUNTAIN COLD SPRINGS RD SAMI $33.00 1,340 $44,000)
1 HILLRD VIRGINIA LN SAMI $33.00 4,240 $139, ooa
2 State Street 4267 State Street SB CL Median Cold-in-Place recycle $32.00 19,389 $620,00
2 Hollister Ave 0.6 ME Turnpike Rd Modoc Rd Cold-in-Place recycle $32.00 17,922 $573,00
2 Turnpike Rd Hollister Ave SEnd Scrub Micro $12.00 10,333 $123,00
2 PUENTEDR HOLLISTER AV MORE MESA RD Micro $5.00 8,000 $40,000
2 PUENTE DR MORE MESA RD VIA HUERTO Micro $5.00 5,567 $27,000
W END WALNUT LN Micro 00 5, %
3 PardallRd WEnd EEnd Micro $5.00 5,365 $26,0(
3 RefugioRd 4000'N 101 5MI'S of W Camino Cielo Rd Overlay $20.00 16,598 $331,00
3 Fortunaln. Fortuna Rd N End Micro $5.00 1,584 $7,00
3 Cuestast. SAGUNTO ST WILLOW ST SAMI $30.00 5,667 $170,00
3 OceanAve. LEEGE AV BRIDGE 51C-312 SAMI $30.00 18,807 $564,00
3 Alamo Pintado Rd. SOLVANG CITY LIMITS MP 2.0 Scrub Micro $12.00 35,970 $431,00
3 Zaca Station Rd. HWY 154 M.P.20 Scrub Micro $12.00 23,497 $281,00
3 Courtney Dr. LEWIS DR BURTON MESA BL Scrub Micro $12.00 16,541 198,00
3 Weatherford PI. CRAIG DR END Scrub Micro $12.00 676 $8,00(
3 EricaPl. CRAIG DR EEND Scrub Micro $12.00 2,067 $24,000)
3 ManleyDr. PELLHAM DR NEND Scrub Micro $12.00 3,381 540,01
3 PellhamDr. ONSTOTT RD ONSTOTT RD Scrub Micro $12.00 12,981 $155,00
3 Onstott Rd. 200'W OAK POINTE 1400' W OAK POINTE Scrub Micro $12.00 5333 $63,000)
3 Shepard Dr. PELLHAM DRIVE NEND Scrub Micro $12.00 4,978 $59,000
3 Marshall Ln. CRAIG DR SEND Scrub Micro $12.00 1,556 $18,000§
3 CraigDr. ?ggN\i‘/OERR'\‘AC)A PLACE ?gg:ﬂ&?&;‘ww Scrub Micro $12.00 5,822 $69,0(
3 Floradale Ave. 1.0 MIN OCEAN AV CENTRAL AV Micro $5.00 6,603 $33,0
3 HarrisDr. COURTNEY DR NEND Micro $5.00 6122 $30,00(
3 Baseline Av. ALAMO PINTADO RD 4300 E REFUGIO RD Fog $1.00 24,600 524,00
3 SantaRosaRd. 45MIEHWY 1 6.5MIEHWY 1 Fog $1.00 21,707 521,00
3 BrownRd. BETTERAVIA RD 2.45MIEHWY 1 Overlay 52000 15,424 $308,00
3 BetteraviaRd. 2.8 MIESIMAS 2.8 MIESIMAS Fog $1.00 9,266 $9,00¢
3 W.Mainst. STORM REPAIR SECTION Fog $1.00 5,855 $5,00(
3 Calzada 1.0 MI N Roblar 1.9 MI N Roblar SAMI $30.00 13,500 $405,00(
3 OLDRANCHRD QUAIL VALLEY RD NEND Micro $5.00 924 $4,00
3 ONSTOTTRD RUCKER RD 200'W OAK POINT Micro $5.00 9,090 $45,00(
3 ORDST SOMEO ST SANTOS ST Micro $5.00 1,013 $5,00
3 ORIONAV ALDEBARAN AV POLARIS AV Micro $5.00 4,255 $21,000
3 PEGASUSAV SIRIUS AV (SOUTH) SIRIUS AV (NORTH) Micro $5.00 5,879 $29,000
3 PERKINSST WICKENDEN ST AUGUSTA ST Micro $5.00 1,444 $7,00
3 PERKINS ST AUGUSTA ST DEN ST Micro $5.00 3,716 $18,00¢
3 PRICERANCHRD FRONTAGE #5595 NEND Micro $5.00 1,900 $9,00
3 SANTOSST ORDST PTSALRD Micro $5.00 1,000 $5,00
3 STANDREWSCT ST ANDREWS WY NEND Micro $5.00 1,191 $5,00
3__SUNBEAMRD. OLARWY. CARINA DR Micro $5.00 4728 523 ooa
7 Sweeney Rd. S.OMIS HWY 246 SEND Overlay 52000 7,280 5145,00
4 California Bl. CITY LMITS BROADWAY Overlay 52000 17,090 $341,00
4 BlackRd. BETTERAVIA RD MAHONEY RD Thick Overlay $26.00 11,400 296,00
4 OrcuttRd. 155'S CRESCENT AV RICE RANCH RD Overlay $20.00 4,090 $81,00
4 Bethanyln. CLARK AV 615'N CLARK AV Overlay $20.00 2,550 $51,00
4 Broadway RICE RANCH RD CLARK AV Scrub Micro $12.00 7,398 588,01
4 Rice Ranch Rd. 250' W PRINCETON BRADLEY RD Overlay $20.00 13,758 275,00
|__4__FOXENWOOD DR CALIFORNIA BLVD FOXENWOOD LN SAMI $33.00 1l %
5 Dominion Rd. PALMER RD 2.0 MIN PALMER overlay 52000 32,384 5647,00
5 BROOKSST NEND FOXEN CANYON RD Micro $5.00 1,200 $6,000
5  PINALST DEPOT AV FOXEN CANYON RD Micro $5.00 1,564 $8,000
5 UNION AV DOME ST BROOKS ST Micro $5.00 730 $4,000
5 __UNION AV EEND FOXEN CANYON RD Micro $5.00 1,600 $8,000
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Other Needs and Expansion Requests

$3M match for estimated $6M+
2017 storm damage repairs

1D07
Gibraltar Rd.

3D02- Alisal Rd.

Storm #1 Damage Sites

Area

1C01
2C01
2C02
2C03
2C05
2C06
3C02
3C03
3C05
3C06
3Co7
3C08
3C09
3C10
5C01
5C02
5C03

Area Title

Gibralter Debris Clearing
Glenn Annie Rd

San Marcos Rd

E Camino Cielo

San Marcos Rd

San Marcos Road
Refugio Rd (S)

Calle Real Cracks
Refugio Rd (S)

Refugio Rd (S)

Refugio Rd (N)

Refugio Rd (N)

Refugio Rd (N)

Refugio Rd (N) Failed Retaining Wall
Stowell Rd

Tepusquet Rd

Orcutt Garey Road

STORM #2 Damage Sites

Area

1D01
1D02
1D03
1D04
1D05
1D06
1D07
1D08
1D09
1D10
1D11
1D12
2D01
2D02
2D03
3D01
3D02
3D03
3D04
4D01
5D01

Area Title

Mission Canyon
Gibraltar Debris Clearing
Gobernador Cyn Debris Clearing
Ortega Hill

East Mountain Dr
Gibraltar Rd
Gibraltar Rd

Foothill Rd

Gibraltar Rd
Gibraltar Rd
Gibraltar Rd
Eucalyptus Hill Road
Glenn Annie Rd

San Marcos Rd

San Marcos Rd

San Miguelito Rd
Alisal Rd

Ballard Cyn Rd

San Miguelito RdAMP
Cat Canyon Rd
Palmer Rd

Location

SB City limits to East Camino Cielo
DBL Box Culverts/

.7 miles north of Cat Oaks

1700’ e/o Painted Cave Rd.

1.7 miles north of Cat Oaks

2.2 miles north of Cat Oaks

Debris Clearing at all culverts and bridge

Los Flores Canyon

MP 2.94

MP 2.95

Slip out N34 33' 03.7" W120 04' 42.0"
4.53 Miles from SR 246

4.59 Miles from SR 246

6.89 Miles from ST 246

East of Hwy 101

MP 11.0

0.3 Miles e/o Dominion Road

Location

Mission Cyn above Botanical Gardens
SB City Limits to East Camino Cielo
SR 150 to SR 192

Ortega Ridge to Sheffield

Cold Springs Creek

3400 Gibraltar Road

MP 3.2

1.1M w/o Kirdhenmann Rd

MP 3.1

MP 4.1

2501 Gibraltar Road

3039 Eucalyptus Hill Road

DBL Box Culverts/Debris clearing
1590 N. San Marcos Rd

MP 2.2

0.5 mile south of the City of Lompoc limits.

Closed near Nojoqui Park

s/o Steele St. (Dist3) shoulder slip-out.
0.24 Miles from Lompoc City limits

3 Miles South of Palmer Rd

250' e/o Cat Canyon Rd



Special Issue: Update on Maintenance — Public Works

FY 2017-18 Proposed Allocations

Public Works: Surface treatment, replacement of traffic
devices, bridge repair and rehabilitation, and culvert repairs

FY 2015-16 FY 2016-17 FY 2017-18

Baseline * S 500,000 S 500,000 S 500,000

18% Maintenance Growth Allocation 600,000 1,250,000 1,250,000
One Time Funds For Maintenances 1,400,000 1,250,0001 TBD2

Subtotal S 2,500,000 S 3,000,000 S 1,750,000

Unanticipated Maintenance Needs

Total S 2,500,000 S 3,000,000 S 1,750,000

Notes:

* GFC historically allocated for maintenance.

1 Used for Roads division operational maintenance staff.

2Based upon available one time funds the CEO may propose additional allocations within the recommended
budget.

3 0ne time funds allocated within the budget development process.



Special Issue: Update on Maintenance

Summary of FY 2017-18 Proposed Allocations

All Departments: General Services, Community Services and Public Works

Baseline
18% Maintenance Growth Allocation
One Time Funds For Maintenance

Subtotal

Unanticipated Maintenance Needs

Total

FY 2015-16 FY 2016-17 FY 2017-18

$ 2,300,000 $ 2,300,000 $ 2,300,000
1,200,000 2,500,000 3,000,000
1,950,000 2,600,000 TBD

$ 5,450,000 $ 7,400,000 $ 5,300,000
1,273,000 500,000 * -

$ 6,723,000 $ 7,900,000 $ 5,300,000

Notes:

*$500k was added to General County Programs, Maintenance Committed Fund Balance in FY 2016-17 for

unanticipated and unfunded maintenance needs.




