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Anticipating changes to the Affordable Care Act, the Medi-Cal
pharmacy discount program, and other funding streams.

Implementing the “Let’s talk Cannabis” Campaign and responding
to new issues created by Cannabis licensing.

Clarifying the scope of public health services in the context of
Renew ‘22 and Essentialism.

Refining the scope of public health services in disaster
oreparedness and response.
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SUMMARY

Operating $ 90,617,600
Capital S 0. (see next page)
General Fund $ 9,075,700
FTEs 524.07
Use of One-Time for Ongoing Operations $ 1,986,600, 2%
Service Level Reductions $ 0.
Restoration Requests S 0.

Expansion Requests S 227,000
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These expenditures are reflected as operating transfers out to the General Services Department, as
Project Manager

San Antonio Building HVAC fixes, $500,000

Engineering study underway providing array of options to replace
failing original steam heating and provide some air conditioning.

Santa Barbara Health Care Center, $200,000

Franklin Health Care Center, $135,000

Santa Maria Health Care Center, $75,000

Projects provide safety and security upgrades and remodeling of

underutilized space to provide additional exam rooms in Health Care
Centers.
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FY 2018-19 SOURCE OF FUNDS

Intrafund Expenditure
Other Financing Sources; Transfers (-); $121,000; 0%
$3,789,000; 4%
Miscellaneous Revenue;
$3,888,000; 4%

Decreases to Fund
Balances; $8,092,000; 8%

General Fund
Contribution;
$9,076,000; 9%

Use of Money and
Property; $235,000; 0%

Intergovernmental Revenues;
$20,714,000; 21%

\

Licenses, Permits, and
Franchises, $S1,468,000,
2%

Charges for Services;

Fines, Forteitures, and
$53,367,000; 53%

Penalties, $404,000, 0%
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FY 2018-19 USE OF OPERATING FUNDS

Animal Services;
$5,523,100; 6% Administration &
Support; $9,560,000;

10%

Regulatory Programs &
Emergency
Preparedness;
$8,747,700; 10%

Disease Prevention &\
Health Promotion;
$15,000,400; 17%

Health Care Centers;

Indigent Health
$47,334,200; 52%

Programs; $4,452,200;
5%
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STAFFING SUMMARY
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OPERATING REVENUE | 5-YEAR SUMMARY
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GFC | 5-YEAR SUMMARY
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Continued to implement a Master Safety Plan to improve client,
patient, and staff safety through building security enhancements.

Renovated and added capacity at the Carpinteria Health Center,

remaining operational during construction and the freeway closure.

Completed implementation of a new combined EPIC Electronic
Health Record (EHR) and Practice Management system to improve
patient care.

Collaborated with CenCal Health on the “Whole Child Model”
system of care for the California Children’s Services program

Held a workshop for professionals on Cannabis health impacts.
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Made systematic improvements to the Public Health Laboratory through
the Lab Information System (LIS) and testing schedule.

Distributed approximately 350,000 N95 masks with partners during the
Thomas Fire to protect residents from poor air quality.

Inspected and removed household hazardous materials from over 1,253
properties damaged or destroyed in the Thomas Fire and debris flow.

Sheltered more than 1,800 evacuated animals during the Thomas Fire
and 1,000 animals rescued during the storm and debris flow.

Revised the Animal Ordinance and hearing process for dangerous dogs.
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Renovate and add exam room capacity at Franklin and Santa
Barbara Health Care Centers, increasing patient access, customer
service, and patient satisfaction.

Integrate and refine Adverse Childhood Experience screening with
interventions to build resiliency.

Continue implementation of county security standards at all
department sites and facilities.

Improve the health and safety of department field, clinic, and
laboratory staff through enhancements to personal protective
equipment, ongoing risk monitoring and mitigation, and
procedure and policy revisions.
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Finalize Emergency Medical Services (EMS) System Review and identify direction on
Ambulance Provider Contract & system enhancements.

Implement new fee schedule in Environmental Health Services (By January 2019).

Reorganize and integrate operations in the Disease Control programs to enhance
resources and improve client services.

Develop and implement new approach to volunteer program to increase utilization of
volunteer services.

Implement and evaluate system for follow up on rabies certificates provided by
veterinarians to increase dog license compliance.

Seek Board direction on convening workgroup to address access to safe and clean
field sanitation.

Public Health
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PERFORMANCE MEASURES

DESCRIPTION

% of PHD patients between 13-15
given the Human Papilloma Virus
Immunization (Target: 86%)

% of food-borne illness complaints
responded to within 1 working day
(Target: 100%)

% of WIC infants exclusively
breastfed (Target: 35%)

# of Medi-Cal eligible residents who
select the PHD as their medical
home (Target: 25,000)

% of department workforce “Lost
Time” (Target: <5.3%)

2015-16
ACTUAL

87%

704 / 821

91%

10 /11

35%

1,151 /3,315

23,834

5.9%

60,384 /1,029,916

2016-17
ACTUAL

86%

722 / 840

100%

10/ 10

35%

1,096 / 3,148

23,723

5.1%

64,786 / 1,259,100

PAVNIWANRS

EST. ACTUAL

86%

694 / 789

100%

18 /18

35%

1,096 / 3,148

25,000

5.3%

58,396 /1,101,821

2018-19
RECOMMENDED

86%

721 /811

100%

20/ 20

35%

1,096 / 3,148

25,000

5.3%

58,396 /1,101,821
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PERFORMANCE MEASURES

DESCRIPTION

# of dogs licensed (Target: 27,000)

% of newly diagnosed HIV clients
linked to care within 1 month (Target:
84%)

% of age appropriate women (50-74)
PHD Health Center patients receiving
mammograms (Target: 57%)

% of PHD diabetic patients achieving
Alc levels £ 9% (Target: 77%)

# of CA Children’s Services patients
receiving medical therapy sessions to
improve health care access of children
with special needs (Target: 390)

2015-16
ACTUAL

23,650

N/A

47%

2,300/ 4,890

73%

2,400/ 3,299

406

2016-17 PAVNIANRS 2018-19
ACTUAL EST. ACTUAL RECOMMENDED

23,423

N/A

55%

2,695 /4,900

77%

2,520/ 3,275

394

26,366

80%

20/ 25

57%

2,793 / 4,900

77%

2,520/ 3,275

390

Continued

27,000

84%

21/25

57%

2,793 / 4,900

77%

2,520/ 3,275

390

Public Health
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RENEW °22 | FY 2018-19 IMPLEMENTATION

Actions or evaluations that are already underway

* Analysis of Public Health Intergovernmental Transfer (IGT) options.
* Re-engineering of Public Health Patient Billing Process.
* Non-Emergency Medical Transportation Options.

Proposals that are consistent with existing BOS policy or direction
* Environmental Health Services Fees.

* Create a process by which all new clients/patients are linked to appropriate
services within the Health and Human Services Departments upon intake,
regardless of initial point of contact.

Ideas that involve a change in BOS policy or direction
* Animal Services (Summer 2018).

£%2 Public Health
\ " FY 2018-19 BUDGET WORKSHOP

16



Renew '22 Proposals

		Renew '22

		Summary of Proposals								Click here to access the Renew 2022 Update Report.

		Dept. #		Dept. Name		Proposal		Component		Category		Report #

		012		County Executive Office		Economic Vitality Program		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.1

		012		County Executive Office		Workers Compensation Carve Out		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.24

		012		County Executive Office		Internal Risk Management Program		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.25

		012		County Executive Office		Conduct Department Management Audits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.7

		012		County Executive Office		Consolidate Office of Emergency Management into Fire Department		Re-Design		3 - Involves a Change in Board Policy or Direction		3.5

		013		County Counsel and Human Resources		Delegation of Litigation Settlement Authority		Re-Design		3 - Involves a Change in Board Policy or Direction		3.6

		013		County Counsel		Assess County Counsel Participation		Re-Design		3 - Involves a Change in Board Policy or Direction		3.7

		021		District Attorney		Case Management System		Re-Design		1 - Already Underway		1.1

		022		Probation		Decision-based Analysis for Juvenile Detention		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.26

		023		Public Defender		Restructuring of Staff		Re-Design		1 - Already Underway		1.15

		023		Public Defender		New processes for efficient service in-house		Re-Design		1 - Already Underway		1.19

		023		Public Defender		Partnering with Other Agencies		Re-Design		1 - Already Underway		1.20

		031		Fire		Regional Countywide Fire/EMS Dispatch		Re-Design		1 - Already Underway		1.31

		031		Fire		Public/Private Partnership with EMS Contract		Re-Design		3 - Involves a Change in Board Policy or Direction		3.8

		032		Sheriff		Jail Control Room/Civilianization/Facility Modification		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.27

		032		Sheriff		Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.28

		032		Sheriff		Contract Law Bureau		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.29

		032		Sheriff		Overtime Reduction and Standardized Scheduling		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.30

		032		Sheriff		Front Desk Automation and Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.31

		032		Sheriff		Air Support Unit (ASU) Phase Down		Re-Design		3 - Involves a Change in Board Policy or Direction		3.9

		041		Public Health		Analysis of Public Health Intergovernmental Transfer (IGT) Options		Re-Balance		1 - Already Underway		1.1

		041		Public Health		Re-engineering of Public Health Patient Billing Process		Re-Design		1 - Already Underway		1.5

		041		Public Health		Non-Emergency Medical Transportation Options		Re-Design		1 - Already Underway		1.21

		041		Public Health		Environmental Health Services Fees		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.32

		041		Public Health		Clinical Labs		Re-Design		3 - Involves a Change in Board Policy or Direction		3.10

		041		Public Health		Animal Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.11

		043		Behavioral Wellness		Drug Medi-Cal Organized Delivery System Waiver		Re-Design		1 - Already Underway		1.22

		043		Behavioral Wellness		Behavioral Health Center of Care		Re-Design		1 - Already Underway		1.10

		043		Behavioral Wellness		Forensic Mental Health Rehabilitation Center (FMHRC)		Re-Design		1 - Already Underway		1.11

		043		Behavioral Wellness		Co-response by Law Enforcement and Mobile Crisis Mental Health		Re-Design		1 - Already Underway		1.12

		044		Social Services		Implementation of Binti Online Resource Family Application and Approval System		Re-Design		1 - Already Underway		1.6

		044		Social Services		Videotaped Trainings		Re-Design		1 - Already Underway		1.23

		044		Social Services		Consolidation/Efficient Use of Space		Re-Design		1 - Already Underway		1.13

		044		Social Services		Implementation of a New DSS Human Resource System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.12

		044		Social Services		Pursue Regional Collaboration for Workforce Eligible Training Providers		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.33

		044		Social Services		Modify Eligibility Service Hours 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.12

		045		Child Support Services		Move Office to County-owned Smaller Building		Re-Design		1 - Already Underway		1.14

		051		Agricultural Commissioner		Pest Detection Program		Re-Design		1 - Already Underway		1.24

		051		Agricultural Commissioner		Phytosanitary Certification Program		Re-Design		1 - Already Underway		1.29

		051		Agricultural Commissioner		Combine Agricultural Biologist and Weights & Measure Inspector Positions		Re-Design		1 - Already Underway		1.18

		053		Planning & Development		Increase Permit Fees		Re-Balance		1 - Already Underway		1.2

		053		Planning & Development		Host Cities on Permit Tracking System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.34

		053		Planning & Development		Full-Cost Recovery for Permit Appeals		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.8

		053		Planning & Development		Increase General Plan Surcharge on Permits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.9

		053		Planning & Development		Evaluate Current Long-Range Planning		Re-Design		3 - Involves a Change in Board Policy or Direction		3.13

		054		Public Works		Reconfigure maintenance operations		Re-Design		1 - Already Underway		1.25

		054		Public Works		Create a digital map submittal and review system in Surveyor's Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.35

		054		Public Works		Combine Flood Control and Project Clean Water Plan Check		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.15

		054		Public Works		Water Agency / Groundwater Measurements		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.13

		054		Public Works		Flood Control Maintenance		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.14

		054		Public Works		Transfer sidewalk maintenance to adjacent property owners		Re-Design		3 - Involves a Change in Board Policy or Direction		3.14

		054		Public Works		Remove forest service roads from the county maintained road system		Re-Design		3 - Involves a Change in Board Policy or Direction		3.15

		057		Community Services		Add RV pads at Nojoqui Park		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.2

		057		Community Services		Public-private partnership at Cachuma Lake Recreation		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.10

		057		Community Services		Suspend Goleta Beach Pier Hoist Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.16

		061		Auditor-Controller		Build Up Internal Audit		Re-Design		1 - Already Underway		1.26

		061		Auditor-Controller		Staff Development		Re-Design		1 - Already Underway		1.27

		061		Auditor-Controller		Re-Focus Support to Successor Agency Consolidation		Re-Design		1 - Already Underway		1.16

		062		Clerk-Recorder-Assessor		Automate Functions		Re-Design		1 - Already Underway		1.4

		062		Clerk-Recorder-Assessor		Vital Records		Re-Design		1 - Already Underway		1.7

		062		Clerk-Recorder-Assessor		Replace Ballot Tabulation and Layout Systems		Re-Design		1 - Already Underway		1.8

		062		Clerk-Recorder-Assessor		Rebuild of Assessor's Property Tax System		Re-Design		1 - Already Underway		1.9

		062		Clerk-Recorder-Assessor		Develop a Possessory Interest Valuation Program		Re-Design		1 - Already Underway		1.2

		062		Clerk-Recorder-Assessor		Maximize Utilization of Staff		Re-Design		1 - Already Underway		1.28

		062		Clerk-Recorder-Assessor		Transition to All Vote-By-Mail Elections		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.16

		063		General Services		Capital Improvement Five Year Plan		Re-Design		1 - Already Underway		1.30

		063		General Services		Refine Countywide IT Strategic Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.17

		063		General Services		Energy Efficiency Master Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.18

		063		General Services		Cloud Migration		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.19

		063		General Services		Project Management Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.20

		063		General Services		ServiceNow Platform		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.21

		063		General Services		Call Center		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.22

		063		General Services		Courier Services		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.23

		064		Human Resources		Centralize Human Resource Management Services		Re-Design		1 - Already Underway		1.17

		064		Human Resources		Suspend Paper Processing		Re-Design		1 - Already Underway		1.3

		065		Treasurer-Tax Collector		Deferred Compensation		Re-Balance		1 - Already Underway		1.4

		999		Countywide		Cannabis Fees and Taxes		Re-Balance		1 - Already Underway		1.5

		999		Countywide		Cost Recovery Policy for Fees, Grants, and Revenue Contracts		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Modernize and Update County Regulations, Processes and Policies		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.1

		999		Countywide		County Owned Property		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.2

		999		Countywide		Sharing LAN Administration to boost productivity		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Video Arraignment for All In-custody Clients		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.4

		999		Countywide		Criminal Justice Efficiencies 		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.9

		999		Countywide		Criminal Justice Data System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.5

		999		Countywide		Paperless Initiatives		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.6

		999		Countywide		Unstaffed Aircraft Aviation Unit		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.7

		999		Countywide		Lease, Contract, and Grant Management		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.8

		999		Countywide		Enterprise Resources Planning (ERP) System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.10

		999		Countywide		Consolidate Oil and Gas Energy-related Functions		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.11

		999		Countywide		Creating a Culture of Engagement		Respond		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Customer Service Standardization		Respond		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Leadership Certificate Program		Retain		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Flexibility to Support Retention		Retain		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Williamson Act Enforcement		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		General Purpose Sales Tax		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Human Services Commission Suspension, Reduction, or Re-Direction		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Slowing of the Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.5

		999		Countywide		Retirement Models		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.6

		999		Countywide		Boards, Commissions, Committees		Re-Design		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		Streamline Organization		Re-Design		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Consolidate or Reduce Multiple Locations 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Local Vendor Preference		Re-Design		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Countywide Information Technologies Standards Policy		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.1

		999		Countywide		Centralize Purchasing		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.8

		999		Countywide		Consolidate Business Functions/Centralize Accounting Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.2

		999		Countywide		Countywide Best Use of Resources for Facility Maintenance and Capital Projects		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.3

		999		Countywide		Paperless Technology for Contracts and Board Letters		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.4

		999		Countywide		Benefits and Referral		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.5

		999		Countywide		Create Coordinated Geographic Information Systems (GIS)		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.6

		999		Countywide		Automate Public Records Act (PRA) Requests		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.7

		999		Countywide		Consolidate Primary Human Resouces Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.10

		999		Countywide		Centralize Information Systems in General Services		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.9
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RENEW °22 | FY 2018-19 IMPLEMENTATION

Business Hours and Services provided by Animal Services

* Modify public shelter hours to be Tuesday through Saturday, with one late evening.

* Phase out public spay/neuter clinics with community partners picking up this service.
* Renegotiate MOUs with partners asking them to take on more activities.

Pros
Provide full staffing on each day with after work hours.

Increase opportunities for partnership and collaboration with limited duplication and redundancy.

Cons
Changing contracts and agreements can be time consuming process.
Changes to work schedules can be stressful initially.

Next Step
Clarify schedule; meet with bargaining unit, cities, and other partners.

Department Name
FY 2018-19 BUDGET WORKSHOP
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RENEW 22 | FUTURE YEAR IMPLEMENTATION

* Evaluate Clinical Laboratories

* Create a quality improvement process to assess how new clients/patients
are linked to appropriate services within the Health and Human Services
Departments upon intake, regardless of initial point of contact.

£%2 Public Health
l" FY 2018-19 BUDGET WORKSHOP
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Renew '22 Proposals

		Renew '22

		Summary of Proposals								Click here to access the Renew 2022 Update Report.

		Dept. #		Dept. Name		Proposal		Component		Category		Report #

		012		County Executive Office		Economic Vitality Program		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.1

		012		County Executive Office		Workers Compensation Carve Out		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.24

		012		County Executive Office		Internal Risk Management Program		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.25

		012		County Executive Office		Conduct Department Management Audits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.7

		012		County Executive Office		Consolidate Office of Emergency Management into Fire Department		Re-Design		3 - Involves a Change in Board Policy or Direction		3.5

		013		County Counsel and Human Resources		Delegation of Litigation Settlement Authority		Re-Design		3 - Involves a Change in Board Policy or Direction		3.6

		013		County Counsel		Assess County Counsel Participation		Re-Design		3 - Involves a Change in Board Policy or Direction		3.7

		021		District Attorney		Case Management System		Re-Design		1 - Already Underway		1.1

		022		Probation		Decision-based Analysis for Juvenile Detention		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.26

		023		Public Defender		Restructuring of Staff		Re-Design		1 - Already Underway		1.15

		023		Public Defender		New processes for efficient service in-house		Re-Design		1 - Already Underway		1.19

		023		Public Defender		Partnering with Other Agencies		Re-Design		1 - Already Underway		1.20

		031		Fire		Regional Countywide Fire/EMS Dispatch		Re-Design		1 - Already Underway		1.31

		031		Fire		Public/Private Partnership with EMS Contract		Re-Design		3 - Involves a Change in Board Policy or Direction		3.8

		032		Sheriff		Jail Control Room/Civilianization/Facility Modification		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.27

		032		Sheriff		Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.28

		032		Sheriff		Contract Law Bureau		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.29

		032		Sheriff		Overtime Reduction and Standardized Scheduling		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.30

		032		Sheriff		Front Desk Automation and Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.31

		032		Sheriff		Air Support Unit (ASU) Phase Down		Re-Design		3 - Involves a Change in Board Policy or Direction		3.9

		041		Public Health		Analysis of Public Health Intergovernmental Transfer (IGT) Options		Re-Balance		1 - Already Underway		1.1

		041		Public Health		Re-engineering of Public Health Patient Billing Process		Re-Design		1 - Already Underway		1.5

		041		Public Health		Non-Emergency Medical Transportation Options		Re-Design		1 - Already Underway		1.21

		041		Public Health		Environmental Health Services Fees		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.32

		041		Public Health		Clinical Labs		Re-Design		3 - Involves a Change in Board Policy or Direction		3.10

		041		Public Health		Animal Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.11

		043		Behavioral Wellness		Drug Medi-Cal Organized Delivery System Waiver		Re-Design		1 - Already Underway		1.22

		043		Behavioral Wellness		Behavioral Health Center of Care		Re-Design		1 - Already Underway		1.10

		043		Behavioral Wellness		Forensic Mental Health Rehabilitation Center (FMHRC)		Re-Design		1 - Already Underway		1.11

		043		Behavioral Wellness		Co-response by Law Enforcement and Mobile Crisis Mental Health		Re-Design		1 - Already Underway		1.12

		044		Social Services		Implementation of Binti Online Resource Family Application and Approval System		Re-Design		1 - Already Underway		1.6

		044		Social Services		Videotaped Trainings		Re-Design		1 - Already Underway		1.23

		044		Social Services		Consolidation/Efficient Use of Space		Re-Design		1 - Already Underway		1.13

		044		Social Services		Implementation of a New DSS Human Resource System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.12

		044		Social Services		Pursue Regional Collaboration for Workforce Eligible Training Providers		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.33

		044		Social Services		Modify Eligibility Service Hours 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.12

		045		Child Support Services		Move Office to County-owned Smaller Building		Re-Design		1 - Already Underway		1.14

		051		Agricultural Commissioner		Pest Detection Program		Re-Design		1 - Already Underway		1.24

		051		Agricultural Commissioner		Phytosanitary Certification Program		Re-Design		1 - Already Underway		1.29

		051		Agricultural Commissioner		Combine Agricultural Biologist and Weights & Measure Inspector Positions		Re-Design		1 - Already Underway		1.18

		053		Planning & Development		Increase Permit Fees		Re-Balance		1 - Already Underway		1.2

		053		Planning & Development		Host Cities on Permit Tracking System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.34

		053		Planning & Development		Full-Cost Recovery for Permit Appeals		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.8

		053		Planning & Development		Increase General Plan Surcharge on Permits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.9

		053		Planning & Development		Evaluate Current Long-Range Planning		Re-Design		3 - Involves a Change in Board Policy or Direction		3.13

		054		Public Works		Reconfigure maintenance operations		Re-Design		1 - Already Underway		1.25

		054		Public Works		Create a digital map submittal and review system in Surveyor's Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.35

		054		Public Works		Combine Flood Control and Project Clean Water Plan Check		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.15

		054		Public Works		Water Agency / Groundwater Measurements		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.13

		054		Public Works		Flood Control Maintenance		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.14

		054		Public Works		Transfer sidewalk maintenance to adjacent property owners		Re-Design		3 - Involves a Change in Board Policy or Direction		3.14

		054		Public Works		Remove forest service roads from the county maintained road system		Re-Design		3 - Involves a Change in Board Policy or Direction		3.15

		057		Community Services		Add RV pads at Nojoqui Park		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.2

		057		Community Services		Public-private partnership at Cachuma Lake Recreation		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.10

		057		Community Services		Suspend Goleta Beach Pier Hoist Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.16

		061		Auditor-Controller		Build Up Internal Audit		Re-Design		1 - Already Underway		1.26

		061		Auditor-Controller		Staff Development		Re-Design		1 - Already Underway		1.27

		061		Auditor-Controller		Re-Focus Support to Successor Agency Consolidation		Re-Design		1 - Already Underway		1.16

		062		Clerk-Recorder-Assessor		Automate Functions		Re-Design		1 - Already Underway		1.4

		062		Clerk-Recorder-Assessor		Vital Records		Re-Design		1 - Already Underway		1.7

		062		Clerk-Recorder-Assessor		Replace Ballot Tabulation and Layout Systems		Re-Design		1 - Already Underway		1.8

		062		Clerk-Recorder-Assessor		Rebuild of Assessor's Property Tax System		Re-Design		1 - Already Underway		1.9

		062		Clerk-Recorder-Assessor		Develop a Possessory Interest Valuation Program		Re-Design		1 - Already Underway		1.2

		062		Clerk-Recorder-Assessor		Maximize Utilization of Staff		Re-Design		1 - Already Underway		1.28

		062		Clerk-Recorder-Assessor		Transition to All Vote-By-Mail Elections		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.16

		063		General Services		Capital Improvement Five Year Plan		Re-Design		1 - Already Underway		1.30

		063		General Services		Refine Countywide IT Strategic Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.17

		063		General Services		Energy Efficiency Master Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.18

		063		General Services		Cloud Migration		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.19

		063		General Services		Project Management Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.20

		063		General Services		ServiceNow Platform		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.21

		063		General Services		Call Center		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.22

		063		General Services		Courier Services		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.23

		064		Human Resources		Centralize Human Resource Management Services		Re-Design		1 - Already Underway		1.17

		064		Human Resources		Suspend Paper Processing		Re-Design		1 - Already Underway		1.3

		065		Treasurer-Tax Collector		Deferred Compensation		Re-Balance		1 - Already Underway		1.4

		999		Countywide		Cannabis Fees and Taxes		Re-Balance		1 - Already Underway		1.5

		999		Countywide		Cost Recovery Policy for Fees, Grants, and Revenue Contracts		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Modernize and Update County Regulations, Processes and Policies		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.1

		999		Countywide		County Owned Property		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.2

		999		Countywide		Sharing LAN Administration to boost productivity		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Video Arraignment for All In-custody Clients		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.4

		999		Countywide		Criminal Justice Efficiencies 		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.9

		999		Countywide		Criminal Justice Data System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.5

		999		Countywide		Paperless Initiatives		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.6

		999		Countywide		Unstaffed Aircraft Aviation Unit		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.7

		999		Countywide		Lease, Contract, and Grant Management		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.8

		999		Countywide		Enterprise Resources Planning (ERP) System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.10

		999		Countywide		Consolidate Oil and Gas Energy-related Functions		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.11

		999		Countywide		Creating a Culture of Engagement		Respond		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Customer Service Standardization		Respond		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Leadership Certificate Program		Retain		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Flexibility to Support Retention		Retain		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Williamson Act Enforcement		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		General Purpose Sales Tax		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Human Services Commission Suspension, Reduction, or Re-Direction		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Slowing of the Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.5

		999		Countywide		Retirement Models		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.6

		999		Countywide		Boards, Commissions, Committees		Re-Design		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		Streamline Organization		Re-Design		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Consolidate or Reduce Multiple Locations 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Local Vendor Preference		Re-Design		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Countywide Information Technologies Standards Policy		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.1

		999		Countywide		Centralize Purchasing		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.8

		999		Countywide		Consolidate Business Functions/Centralize Accounting Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.2

		999		Countywide		Countywide Best Use of Resources for Facility Maintenance and Capital Projects		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.3

		999		Countywide		Paperless Technology for Contracts and Board Letters		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.4

		999		Countywide		Benefits and Referral		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.5

		999		Countywide		Create Coordinated Geographic Information Systems (GIS)		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.6

		999		Countywide		Automate Public Records Act (PRA) Requests		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.7

		999		Countywide		Consolidate Primary Human Resouces Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.10

		999		Countywide		Centralize Information Systems in General Services		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.9
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FY 2018-19 SERVICE LEVEL REDUCTIONS

NONE
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RESTORATION / EXPANSION REQUESTS

DESCRIPTION OF REQUEST AMOUNT AMOUNT

(GFC) (NON-GFC)

Add an Epidemiologist, Sr. position, funded from ongoing
1 | Master Tobacco Settlement funds, for increased public 1.0 $163,000
health surveillance and analysis of emerging issues.

Convert 2 long term Extra Help Medical Assistants to
) Regular positions, funded from ongoing Medi-Cal
revenues, due to increases in patients seen . (Actual
increase in costs is for benefits, only) .

2.0 $64,000

Total

Public Health
FY 2018-19 BUDGET WORKSHOP




Anticipating of future funding changes means planning for changes
and pursuing new opportunities.

Building new partnerships to launch health promotion efforts.

Initiating quality improvement processes to guide scope of
practice.

“Public Health is the science and art of promoting healthy lifestyles,
preventing disease, and protecting the health of all communities.”
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