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KEY CHALLENGES /| EMERGING ISSUES
* Staffing Shortages

* Fire/Debris Flow Recovery
* Northern Branch Jail

* Transition to legalized recreational marijuana and cannabis
business licensing

* Equipment Replacement & Technology Upgrades

* Opioid Abuse/Addiction Crisis
* Mental Health Response/Impact
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SUMMARY

Operating S 145,348,500
Capital S 182,000
General Fund S 74,962,100
FTEs 706.77
Use of One-Time for Ongoing Operations $ 0, 0%
Service Level Reductions S 1,579,000
Restoration Requests S 479,400
Expansion Requests S 5,205,600
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CAPITAL PROJECTS DETAIL

* Northern Branch lJail
Construction managed by General Services
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FY 2018-19 SOURCE OF FUNDS

Decreases to Fund
Balances; $11,258,100;
8%

General Fund
Contribution;
$74,962,100; 51%

Charges for Services;
$19,535,500; 13%

Fines, Forfeitures and
Penalties; $286,000; 0%

Use of Money and

) Other Financing Sources;
Property, $540,000, 1%

$1,958,800; 1%

Miscellaneous Revenue;

$3,202,900; 2%
Intergovernmental Revenue;
$35,277,900; 24% Intrafund Expenditure
Transfers (-); $49,300;

0%

Office of the Sheriff
FY 2018-19 BUDGET WORKSHOP




FY 2018-19 USE OF OPERATING FUNDS

Administration &
Support
$11,303,300; 8%

Custody Operations
$62,946,700; 43%

Countywide Law
Enforcement
$63,118,600; 43%

Court Security Services
$7,979,900; 6%
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STAFFING SUMMARY
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OPERATING REVENUE | 5-YEAR SUMMARY
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GFC | 5-YEAR SUMMARY
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FY 2017-18 ANTICIPATED ACCOMPLISHMENTS

* |nitial and Continued Disaster Response
* Overtime Reduction
* Completed Civilianization Study

* Begin Pre-Accreditation process with National Commission on
Correctional Health Care

* Electronic Inmate Medical Records is Operational

* Implementation of Southern California Contracting Model
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FY 2017-18 ANTICIPATED ACCOMPLISHMENTS

* Establishment of Call Taker position for Dispatch

* Collaboration with local agencies within the Human Trafficking
Task Force

* Assigned Sexual Assault Detective to Isla Vista Foot Patrol

* Worked with County Partners to improve Dispatch Governance
Process

* Jail Management System (JMS) is operational
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Implement the action plan for the County’s Fire and Debris Flow
Recovery effort

Open Northern Branch Jail

Expand on the Cost Control/Overtime Reduction plan modeled in
Santa Maria

Implement the Southern California funding/staffing model for
Contract Cities

In Collaboration with General Services, develop Main Jail
Renovation Plan
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PERFORMANCE MEASURES

2016-17 2017-18
ACTUAL EST. ACTUAL

DESCRIPTION

Answer 90% of 911 calls within 10
seconds

Deputies will arrive at 90% of in-
progress calls (person or property)
within 8 minutes of being dispatched

Maintain or exceed a filing rate of
65% of all cases submitted to the

DA’s Office by the Criminal
Investigations Division

After initial call entry, handle 95% of
High Risk Emergency Medical
Dispatching (EMD) without
interruption

2015-16
ACTUAL

85.5%

54,570/63,815

64.6%

18,188/28,162

69.0%

64/93

90.0%

422/469

99.7%

53,902/54,032

66.9%

12,260/18,327

54.0%

64/119

90.0%

461/512

97.9%

60,600/61,887

67.0%

12,692/18,936

65.0%

88/135

TBD

2018-19
RECOMMENDED

90.0%

55,800/62,000

90.0%

18,000/20,000

65.0%

88/135

95.0%

475/500
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RENEW ’22 | FY 2018-19 IMPLEMENTATION

Actions or evaluations that are already underway
* Civilianization
* Human Resources
* Criminal Records

Proposals that are consistent with existing BOS policy or direction
* Contract Law Bureau
* Overtime Reduction and Standardized Scheduling
* Front Desk Automation and Civilianization

Ideas that involve a change in BOS policy or direction

* Evaluate future of public safety in aviation
° **Multi-year Implementation
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Renew '22 Proposals

		Renew '22

		Summary of Proposals								Click here to access the Renew 2022 Update Report.

		Dept. #		Dept. Name		Proposal		Component		Category		Report #

		012		County Executive Office		Economic Vitality Program		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.1

		012		County Executive Office		Workers Compensation Carve Out		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.24

		012		County Executive Office		Internal Risk Management Program		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.25

		012		County Executive Office		Conduct Department Management Audits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.7

		012		County Executive Office		Consolidate Office of Emergency Management into Fire Department		Re-Design		3 - Involves a Change in Board Policy or Direction		3.5

		013		County Counsel and Human Resources		Delegation of Litigation Settlement Authority		Re-Design		3 - Involves a Change in Board Policy or Direction		3.6

		013		County Counsel		Assess County Counsel Participation		Re-Design		3 - Involves a Change in Board Policy or Direction		3.7

		021		District Attorney		Case Management System		Re-Design		1 - Already Underway		1.1

		022		Probation		Decision-based Analysis for Juvenile Detention		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.26

		023		Public Defender		Restructuring of Staff		Re-Design		1 - Already Underway		1.15

		023		Public Defender		New processes for efficient service in-house		Re-Design		1 - Already Underway		1.19

		023		Public Defender		Partnering with Other Agencies		Re-Design		1 - Already Underway		1.20

		031		Fire		Regional Countywide Fire/EMS Dispatch		Re-Design		1 - Already Underway		1.31

		031		Fire		Public/Private Partnership with EMS Contract		Re-Design		3 - Involves a Change in Board Policy or Direction		3.8

		032		Sheriff		Jail Control Room/Civilianization/Facility Modification		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.27

		032		Sheriff		Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.28

		032		Sheriff		Contract Law Bureau		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.29

		032		Sheriff		Overtime Reduction and Standardized Scheduling		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.30

		032		Sheriff		Front Desk Automation and Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.31

		032		Sheriff		Air Support Unit (ASU) Phase Down		Re-Design		3 - Involves a Change in Board Policy or Direction		3.9

		041		Public Health		Analysis of Public Health Intergovernmental Transfer (IGT) Options		Re-Balance		1 - Already Underway		1.1

		041		Public Health		Re-engineering of Public Health Patient Billing Process		Re-Design		1 - Already Underway		1.5

		041		Public Health		Non-Emergency Medical Transportation Options		Re-Design		1 - Already Underway		1.21

		041		Public Health		Environmental Health Services Fees		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.32

		041		Public Health		Clinical Labs		Re-Design		3 - Involves a Change in Board Policy or Direction		3.10

		041		Public Health		Animal Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.11

		043		Behavioral Wellness		Drug Medi-Cal Organized Delivery System Waiver		Re-Design		1 - Already Underway		1.22

		043		Behavioral Wellness		Behavioral Health Center of Care		Re-Design		1 - Already Underway		1.10

		043		Behavioral Wellness		Forensic Mental Health Rehabilitation Center (FMHRC)		Re-Design		1 - Already Underway		1.11

		043		Behavioral Wellness		Co-response by Law Enforcement and Mobile Crisis Mental Health		Re-Design		1 - Already Underway		1.12

		044		Social Services		Implementation of Binti Online Resource Family Application and Approval System		Re-Design		1 - Already Underway		1.6

		044		Social Services		Videotaped Trainings		Re-Design		1 - Already Underway		1.23

		044		Social Services		Consolidation/Efficient Use of Space		Re-Design		1 - Already Underway		1.13

		044		Social Services		Implementation of a New DSS Human Resource System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.12

		044		Social Services		Pursue Regional Collaboration for Workforce Eligible Training Providers		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.33

		044		Social Services		Modify Eligibility Service Hours 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.12

		045		Child Support Services		Move Office to County-owned Smaller Building		Re-Design		1 - Already Underway		1.14

		051		Agricultural Commissioner		Pest Detection Program		Re-Design		1 - Already Underway		1.24

		051		Agricultural Commissioner		Phytosanitary Certification Program		Re-Design		1 - Already Underway		1.29

		051		Agricultural Commissioner		Combine Agricultural Biologist and Weights & Measure Inspector Positions		Re-Design		1 - Already Underway		1.18

		053		Planning & Development		Increase Permit Fees		Re-Balance		1 - Already Underway		1.2

		053		Planning & Development		Host Cities on Permit Tracking System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.34

		053		Planning & Development		Full-Cost Recovery for Permit Appeals		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.8

		053		Planning & Development		Increase General Plan Surcharge on Permits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.9

		053		Planning & Development		Evaluate Current Long-Range Planning		Re-Design		3 - Involves a Change in Board Policy or Direction		3.13

		054		Public Works		Reconfigure maintenance operations		Re-Design		1 - Already Underway		1.25

		054		Public Works		Create a digital map submittal and review system in Surveyor's Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.35

		054		Public Works		Combine Flood Control and Project Clean Water Plan Check		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.15

		054		Public Works		Water Agency / Groundwater Measurements		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.13

		054		Public Works		Flood Control Maintenance		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.14

		054		Public Works		Transfer sidewalk maintenance to adjacent property owners		Re-Design		3 - Involves a Change in Board Policy or Direction		3.14

		054		Public Works		Remove forest service roads from the county maintained road system		Re-Design		3 - Involves a Change in Board Policy or Direction		3.15

		057		Community Services		Add RV pads at Nojoqui Park		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.2

		057		Community Services		Public-private partnership at Cachuma Lake Recreation		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.10

		057		Community Services		Suspend Goleta Beach Pier Hoist Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.16

		061		Auditor-Controller		Build Up Internal Audit		Re-Design		1 - Already Underway		1.26

		061		Auditor-Controller		Staff Development		Re-Design		1 - Already Underway		1.27

		061		Auditor-Controller		Re-Focus Support to Successor Agency Consolidation		Re-Design		1 - Already Underway		1.16

		062		Clerk-Recorder-Assessor		Automate Functions		Re-Design		1 - Already Underway		1.4

		062		Clerk-Recorder-Assessor		Vital Records		Re-Design		1 - Already Underway		1.7

		062		Clerk-Recorder-Assessor		Replace Ballot Tabulation and Layout Systems		Re-Design		1 - Already Underway		1.8

		062		Clerk-Recorder-Assessor		Rebuild of Assessor's Property Tax System		Re-Design		1 - Already Underway		1.9

		062		Clerk-Recorder-Assessor		Develop a Possessory Interest Valuation Program		Re-Design		1 - Already Underway		1.2

		062		Clerk-Recorder-Assessor		Maximize Utilization of Staff		Re-Design		1 - Already Underway		1.28

		062		Clerk-Recorder-Assessor		Transition to All Vote-By-Mail Elections		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.16

		063		General Services		Capital Improvement Five Year Plan		Re-Design		1 - Already Underway		1.30

		063		General Services		Refine Countywide IT Strategic Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.17

		063		General Services		Energy Efficiency Master Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.18

		063		General Services		Cloud Migration		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.19

		063		General Services		Project Management Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.20

		063		General Services		ServiceNow Platform		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.21

		063		General Services		Call Center		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.22

		063		General Services		Courier Services		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.23

		064		Human Resources		Centralize Human Resource Management Services		Re-Design		1 - Already Underway		1.17

		064		Human Resources		Suspend Paper Processing		Re-Design		1 - Already Underway		1.3

		065		Treasurer-Tax Collector		Deferred Compensation		Re-Balance		1 - Already Underway		1.4

		999		Countywide		Cannabis Fees and Taxes		Re-Balance		1 - Already Underway		1.5

		999		Countywide		Cost Recovery Policy for Fees, Grants, and Revenue Contracts		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Modernize and Update County Regulations, Processes and Policies		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.1

		999		Countywide		County Owned Property		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.2

		999		Countywide		Sharing LAN Administration to boost productivity		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Video Arraignment for All In-custody Clients		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.4

		999		Countywide		Criminal Justice Efficiencies 		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.9

		999		Countywide		Criminal Justice Data System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.5

		999		Countywide		Paperless Initiatives		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.6

		999		Countywide		Unstaffed Aircraft Aviation Unit		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.7

		999		Countywide		Lease, Contract, and Grant Management		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.8

		999		Countywide		Enterprise Resources Planning (ERP) System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.10

		999		Countywide		Consolidate Oil and Gas Energy-related Functions		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.11

		999		Countywide		Creating a Culture of Engagement		Respond		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Customer Service Standardization		Respond		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Leadership Certificate Program		Retain		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Flexibility to Support Retention		Retain		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Williamson Act Enforcement		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		General Purpose Sales Tax		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Human Services Commission Suspension, Reduction, or Re-Direction		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Slowing of the Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.5

		999		Countywide		Retirement Models		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.6

		999		Countywide		Boards, Commissions, Committees		Re-Design		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		Streamline Organization		Re-Design		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Consolidate or Reduce Multiple Locations 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Local Vendor Preference		Re-Design		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Countywide Information Technologies Standards Policy		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.1

		999		Countywide		Centralize Purchasing		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.8

		999		Countywide		Consolidate Business Functions/Centralize Accounting Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.2

		999		Countywide		Countywide Best Use of Resources for Facility Maintenance and Capital Projects		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.3

		999		Countywide		Paperless Technology for Contracts and Board Letters		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.4

		999		Countywide		Benefits and Referral		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.5

		999		Countywide		Create Coordinated Geographic Information Systems (GIS)		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.6

		999		Countywide		Automate Public Records Act (PRA) Requests		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.7

		999		Countywide		Consolidate Primary Human Resouces Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.10

		999		Countywide		Centralize Information Systems in General Services		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.9
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RENEW ’22 | FUTURE YEAR IMPLEMENTATION

Ideas that involve a change in BOS policy or direction

¢ Jail Control Room/Civilianization/Facility Modification

£+ Office of the Sheriff
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Renew '22 Proposals

		Renew '22

		Summary of Proposals								Click here to access the Renew 2022 Update Report.

		Dept. #		Dept. Name		Proposal		Component		Category		Report #

		012		County Executive Office		Economic Vitality Program		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.1

		012		County Executive Office		Workers Compensation Carve Out		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.24

		012		County Executive Office		Internal Risk Management Program		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.25

		012		County Executive Office		Conduct Department Management Audits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.7

		012		County Executive Office		Consolidate Office of Emergency Management into Fire Department		Re-Design		3 - Involves a Change in Board Policy or Direction		3.5

		013		County Counsel and Human Resources		Delegation of Litigation Settlement Authority		Re-Design		3 - Involves a Change in Board Policy or Direction		3.6

		013		County Counsel		Assess County Counsel Participation		Re-Design		3 - Involves a Change in Board Policy or Direction		3.7

		021		District Attorney		Case Management System		Re-Design		1 - Already Underway		1.1

		022		Probation		Decision-based Analysis for Juvenile Detention		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.26

		023		Public Defender		Restructuring of Staff		Re-Design		1 - Already Underway		1.15

		023		Public Defender		New processes for efficient service in-house		Re-Design		1 - Already Underway		1.19

		023		Public Defender		Partnering with Other Agencies		Re-Design		1 - Already Underway		1.20

		031		Fire		Regional Countywide Fire/EMS Dispatch		Re-Design		1 - Already Underway		1.31

		031		Fire		Public/Private Partnership with EMS Contract		Re-Design		3 - Involves a Change in Board Policy or Direction		3.8

		032		Sheriff		Jail Control Room/Civilianization/Facility Modification		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.27

		032		Sheriff		Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.28

		032		Sheriff		Contract Law Bureau		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.29

		032		Sheriff		Overtime Reduction and Standardized Scheduling		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.30

		032		Sheriff		Front Desk Automation and Civilianization		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.31

		032		Sheriff		Air Support Unit (ASU) Phase Down		Re-Design		3 - Involves a Change in Board Policy or Direction		3.9

		041		Public Health		Analysis of Public Health Intergovernmental Transfer (IGT) Options		Re-Balance		1 - Already Underway		1.1

		041		Public Health		Re-engineering of Public Health Patient Billing Process		Re-Design		1 - Already Underway		1.5

		041		Public Health		Non-Emergency Medical Transportation Options		Re-Design		1 - Already Underway		1.21

		041		Public Health		Environmental Health Services Fees		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.32

		041		Public Health		Clinical Labs		Re-Design		3 - Involves a Change in Board Policy or Direction		3.10

		041		Public Health		Animal Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.11

		043		Behavioral Wellness		Drug Medi-Cal Organized Delivery System Waiver		Re-Design		1 - Already Underway		1.22

		043		Behavioral Wellness		Behavioral Health Center of Care		Re-Design		1 - Already Underway		1.10

		043		Behavioral Wellness		Forensic Mental Health Rehabilitation Center (FMHRC)		Re-Design		1 - Already Underway		1.11

		043		Behavioral Wellness		Co-response by Law Enforcement and Mobile Crisis Mental Health		Re-Design		1 - Already Underway		1.12

		044		Social Services		Implementation of Binti Online Resource Family Application and Approval System		Re-Design		1 - Already Underway		1.6

		044		Social Services		Videotaped Trainings		Re-Design		1 - Already Underway		1.23

		044		Social Services		Consolidation/Efficient Use of Space		Re-Design		1 - Already Underway		1.13

		044		Social Services		Implementation of a New DSS Human Resource System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.12

		044		Social Services		Pursue Regional Collaboration for Workforce Eligible Training Providers		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.33

		044		Social Services		Modify Eligibility Service Hours 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.12

		045		Child Support Services		Move Office to County-owned Smaller Building		Re-Design		1 - Already Underway		1.14

		051		Agricultural Commissioner		Pest Detection Program		Re-Design		1 - Already Underway		1.24

		051		Agricultural Commissioner		Phytosanitary Certification Program		Re-Design		1 - Already Underway		1.29

		051		Agricultural Commissioner		Combine Agricultural Biologist and Weights & Measure Inspector Positions		Re-Design		1 - Already Underway		1.18

		053		Planning & Development		Increase Permit Fees		Re-Balance		1 - Already Underway		1.2

		053		Planning & Development		Host Cities on Permit Tracking System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.34

		053		Planning & Development		Full-Cost Recovery for Permit Appeals		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.8

		053		Planning & Development		Increase General Plan Surcharge on Permits		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.9

		053		Planning & Development		Evaluate Current Long-Range Planning		Re-Design		3 - Involves a Change in Board Policy or Direction		3.13

		054		Public Works		Reconfigure maintenance operations		Re-Design		1 - Already Underway		1.25

		054		Public Works		Create a digital map submittal and review system in Surveyor's Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.35

		054		Public Works		Combine Flood Control and Project Clean Water Plan Check		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.15

		054		Public Works		Water Agency / Groundwater Measurements		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.13

		054		Public Works		Flood Control Maintenance		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.14

		054		Public Works		Transfer sidewalk maintenance to adjacent property owners		Re-Design		3 - Involves a Change in Board Policy or Direction		3.14

		054		Public Works		Remove forest service roads from the county maintained road system		Re-Design		3 - Involves a Change in Board Policy or Direction		3.15

		057		Community Services		Add RV pads at Nojoqui Park		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.2

		057		Community Services		Public-private partnership at Cachuma Lake Recreation		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.10

		057		Community Services		Suspend Goleta Beach Pier Hoist Services		Re-Design		3 - Involves a Change in Board Policy or Direction		3.16

		061		Auditor-Controller		Build Up Internal Audit		Re-Design		1 - Already Underway		1.26

		061		Auditor-Controller		Staff Development		Re-Design		1 - Already Underway		1.27

		061		Auditor-Controller		Re-Focus Support to Successor Agency Consolidation		Re-Design		1 - Already Underway		1.16

		062		Clerk-Recorder-Assessor		Automate Functions		Re-Design		1 - Already Underway		1.4

		062		Clerk-Recorder-Assessor		Vital Records		Re-Design		1 - Already Underway		1.7

		062		Clerk-Recorder-Assessor		Replace Ballot Tabulation and Layout Systems		Re-Design		1 - Already Underway		1.8

		062		Clerk-Recorder-Assessor		Rebuild of Assessor's Property Tax System		Re-Design		1 - Already Underway		1.9

		062		Clerk-Recorder-Assessor		Develop a Possessory Interest Valuation Program		Re-Design		1 - Already Underway		1.2

		062		Clerk-Recorder-Assessor		Maximize Utilization of Staff		Re-Design		1 - Already Underway		1.28

		062		Clerk-Recorder-Assessor		Transition to All Vote-By-Mail Elections		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.16

		063		General Services		Capital Improvement Five Year Plan		Re-Design		1 - Already Underway		1.30

		063		General Services		Refine Countywide IT Strategic Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.17

		063		General Services		Energy Efficiency Master Plan		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.18

		063		General Services		Cloud Migration		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.19

		063		General Services		Project Management Office		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.20

		063		General Services		ServiceNow Platform		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.21

		063		General Services		Call Center		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.22

		063		General Services		Courier Services		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.23

		064		Human Resources		Centralize Human Resource Management Services		Re-Design		1 - Already Underway		1.17

		064		Human Resources		Suspend Paper Processing		Re-Design		1 - Already Underway		1.3

		065		Treasurer-Tax Collector		Deferred Compensation		Re-Balance		1 - Already Underway		1.4

		999		Countywide		Cannabis Fees and Taxes		Re-Balance		1 - Already Underway		1.5

		999		Countywide		Cost Recovery Policy for Fees, Grants, and Revenue Contracts		Re-Balance		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Modernize and Update County Regulations, Processes and Policies		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.1

		999		Countywide		County Owned Property		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.2

		999		Countywide		Sharing LAN Administration to boost productivity		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.3

		999		Countywide		Video Arraignment for All In-custody Clients		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.4

		999		Countywide		Criminal Justice Efficiencies 		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.9

		999		Countywide		Criminal Justice Data System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.5

		999		Countywide		Paperless Initiatives		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.6

		999		Countywide		Unstaffed Aircraft Aviation Unit		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.7

		999		Countywide		Lease, Contract, and Grant Management		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.8

		999		Countywide		Enterprise Resources Planning (ERP) System		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.10

		999		Countywide		Consolidate Oil and Gas Energy-related Functions		Re-Design		2 - Consistent with Existing Board Policy or Direction		2.11

		999		Countywide		Creating a Culture of Engagement		Respond		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Customer Service Standardization		Respond		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Leadership Certificate Program		Retain		2 - Consistent with Existing Board Policy or Direction		1

		999		Countywide		Flexibility to Support Retention		Retain		2 - Consistent with Existing Board Policy or Direction		2

		999		Countywide		Williamson Act Enforcement		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		General Purpose Sales Tax		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Human Services Commission Suspension, Reduction, or Re-Direction		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Slowing of the Property Tax Shift		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.5

		999		Countywide		Retirement Models		Re-Balance		3 - Involves a Change in Board Policy or Direction		3.6

		999		Countywide		Boards, Commissions, Committees		Re-Design		3 - Involves a Change in Board Policy or Direction		3.1

		999		Countywide		Streamline Organization		Re-Design		3 - Involves a Change in Board Policy or Direction		3.2

		999		Countywide		Consolidate or Reduce Multiple Locations 		Re-Design		3 - Involves a Change in Board Policy or Direction		3.3

		999		Countywide		Local Vendor Preference		Re-Design		3 - Involves a Change in Board Policy or Direction		3.4

		999		Countywide		Countywide Information Technologies Standards Policy		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.1

		999		Countywide		Centralize Purchasing		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.8

		999		Countywide		Consolidate Business Functions/Centralize Accounting Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.2

		999		Countywide		Countywide Best Use of Resources for Facility Maintenance and Capital Projects		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.3

		999		Countywide		Paperless Technology for Contracts and Board Letters		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.4

		999		Countywide		Benefits and Referral		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.5

		999		Countywide		Create Coordinated Geographic Information Systems (GIS)		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.6

		999		Countywide		Automate Public Records Act (PRA) Requests		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.7

		999		Countywide		Consolidate Primary Human Resouces Functions		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.10

		999		Countywide		Centralize Information Systems in General Services		Re-Design		4 - Significantly Impacts Multiple Department Operations		4.9
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FY 2018-19 SERVICE LEVEL REDUCTIONS

POSITION AI\/IOUNT AMOUNT
. PROGRAM — DESCRIPTION OF REDUCTION IMPACT (NON-GFC)

Isla Vista Community Resource Deputy .0 184,500
2 Air Support Unit — Sheriff Sergeant 1.0 249,600
3 | Isla Vista Foot Patrol Reduction 1.69 294,900

4 Reduction of Overtime — Law 425,000

Enforcement Patrol

. Reduction of Overtime — Custody 425,000

Operations
Total 3.69 $1,579,000

* Mandated Program
** Mandated Program and Service Level

Office of the Sheriff
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FY 17-18 EFFICIENCIES

e Santa Maria Staffing
Experiment
e Reduction of Overtime
Reduction of Lost Time

* |Increase in Pro-Active
Enforcement

* Reduction in Response
Times

Office of the Sheriff
FY 2018-19 BUDGET WORKSHOP
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Overtime Reduction Plan

Overtime Expenditures (5-Year Average)
» Budgeted Overtime: 52,853,935
* Over Budget: [S4,725,122]
» Total Overtime: S7,579,058
* Salary Savings (Sworn) $3,850,460
* Net Overtime Cost:  [$3,728,597] (OT — Savings)

£+ Office of the Sheriff
g53 FY2018-19 BUDGET WORKSHOP
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Overtime Reduction Plan

Three Year Plan (Strategic Objectives)
* Eliminate S4.72M Overtime Overage
* Lower Budgeted Overtime to $750,000 or eliminate altogether
* Reduce Vacancy Rate from 6% to 3%

Increase Sheriff’s Office Surge Capacity

Use budget savings to fund long-term equipment/maintenance issues

£= Office of the Sheriff
GAW Y 2018-19 BUDGET WORKSHOP
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 Year 1: Add 14 LE Deputies
* ($2,050,006) / Decrease OT by $900,000/ Gross Impact: $1,150,006

* Year 2: Add 10 Custody Deputies
e ($1,256,330) + 11 LE Deputies (S1, 610,719)/ Decrease OT by $900,000/ Gross Impact:
$1,967,719
* Year 3: Lower OT budget to $750,000

e ($303,935) / Potential savings (OT Total-Add costs = $3,438,553 (includes 10 SST’s in
year 1)

* |Implementation Plan: If concept is approved, implementation plan will be
brought back to the Board in June

£# Office of the Sheriff

FY 2018-19 BUDGET WORKSHOP
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* Three Year Plan (Year 3)

e Sworn vacancies staffed, less 3%

* Evaluate vacancies filled, salary savings and OT reduction

* Reduce/eliminate remaining budgeted overtime ($1,053,935 remaining)
 Potential Savings: $1,638,552 (Total OT — Positions added)

 Advantages of this approach
* Lowers overall county costs for the first time
 Validated by the Santa Maria Experiment
* Lowers overtime stress on sworn employees
* Provides equipment funding w/o coming back to the Board

£+ Office of the Sheriff
@ FY2018-19 BUDGET WORKSHOP
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RESTORATION / EXPANSION REQUESTS

AI\/IOUNT AI\/IOUNT

Sheriff Deputy positions to mitigate overtime and 2 050,100
lost time

2 | Disaster Response (One-Time funding) 8.0 1,573,600
Computer Aided Dispatch Support

3 (One-Time funding $140,000) 060,000

4 |sla Vista Foot Patrol Restoration 3.77 760,200
Scheduling Software

. (One-Time Funding $40,000) 100,000

6 | Radio Tower Maintenance 50,000

Office of the Sheriff

FY 2018-19 BUDGET WORKSHOP



RESTORATION / EXPANSION REQUESTS

DESCRIPTION OF REQUEST A'\(/'GOFlé)NT (ﬁ'g/'No_Lé?g)
7 | Workers Compensation Carve Out Program 122,100
8 | Isla Vista Foot Patrol Detective 1.0 184,500
9 | Isla Vista Community Resource Deputy 1.0 184,500
Total 27.77 5,685,000

£= Office of the Sheriff
Gt FY2018-19 BUDGET WORKSHOP




The Sheriff’s Office is fully committed to the spirit of Renew22

The Sheriff’s Office has reached a critical juncture in terms of its
ability to continue to deliver expected services in the face of
ongoing budget cuts

The Sheriff’s Office has put forward a plan that increases Sheriff’s
staffing costs, but will reduce both budgeted and actual overtime
expenditures. We anticipate reducing overall county expenditures
and providing increased surge capacity

ge Office of the Sheriff
i@  FY 2018-19 BUDGET WORKSHOP
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