SANTA BARBARA COUNTY
BLUE RIBBON BUDGET TASK FORCE

ACTION SUMMARY

September 9, 2005 12:00 — 4:30

BOS Internal Conference Room,
4" Floor, County Administration Building
105 E. Anapamu St. Santa Barbara CA 93101

Members 1. Callto Order @ 12:05 p.m.
Jack Boysen Present: Boysen, Hopkinson, Montgomery, and
Watkins

Absent: Kimsey
Judith Hopkinson

2. Public Comment Period

William Kimsey No Requests to Speak

Parker Montgomery 3. Continued Disc.ussion of County Purchasing
Processes — Service Contracts

William Watkins Rece_ived presentation and di_scussion of health

services contracts from Public Health and

Alcohol, Drug and Mental Health staff. Received

follow-up information from Auditor-Controller

and Purchasing staff.

4. Direction for Future Agendas

Continue the discussion of the County’s purchasing system with a
closer examination of service contracts. Future agendas will
examine 1) human resource process improvement, 2) revenue
enhancement opportunities, 3) a discussion of the strategic scan and
a forecasting presentation by Bill Watkins, 4) privatization criteria, 5)
budget recommendations.

5. Adjourned at 2:24 p.m.

Adjourn to September 30, 2005, 1:00 pm, in the Board of Supervisors
internal Conference Room



The Board of Supervisors Internal Conference Room in Santa Barbara is located on the Fourth Floor of the
County Administration Building to the left upon exiting the elevator, 105 East Anapamu Street. In
compliance with the Americans with Disabilities Act, the Hearing Room is wheelchair accessible.
Accessible public parking is available behind the County Administration Building and in City Parking Lot
#6 located at the corner of Anacapa Street and Anapamu Street.

American Sign Language interpreters, Spanish language interpretation and sound enhancement equipment
may be arranged by contacting the Task Force care of the County Administrator’s Office at 568-3400.

Any person may request that a copy of the agenda, or a copy of all the documents constituting the agenda
packet, be mailed to that person. Requests to make agendas and documents available in appropriate
alternative formats to persons with a disability as required by Section 202 of the Americans with
Disabilities Act of 1990 (42 U.S.C. § 12132), may be made to the Task Force care of the County
Administrator’s Office at (805) 568-3400.



