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County of Santa Barbara Performance Plan Office of the Auditor-Controller

Our Mission: We ensure the County's financial integrity and promote efficient, effective and accountable government

Vision Goals Strategies Performance Measures
e Provide economic and operational analyses to assist Board of _
Supervisors and management with fiscal decisions e Number of quarterly reports issued - .
Independence & . . . . o Number of property tax allocations made within 20 days of installment due date
o Provide gccurgtg and timely allocations of tax revenues to all taxing e Number of other revenue allocations made
Objectivity agencies within the County e Number of special district audits performed by legal due date
A e Provide auditing services to minimize internal control risks to the * Percentage of departments using FIN Web

Count e Percentage of transactions processed through FIN Web
We"_Run y e Percentage of annual disbursements to vendors through direct deposit (ACH)

e Promote effective integrated financial and information systems * Percentage of employees using automated time entry system
Countywide e Percentage of employees using online earnings statemgnts _
Cou nty P o Number of hours of Advanced Accounting services provided to County Departments and Agencies
rocess e Provide effective consulting and technical assistance to County e Number of mandatory audits performed by legal due date
Improvements Departments and Agencies to improve their operations * Percentage of discretionary audits performed . _
. . . . . — . . e Number of FTEs dedicated to the Property Tax System Development Project during the fiscal year
e Provide :_'melly_aUd't'?g services with significant financial and (comprised of resources from the Assessor, Auditor & Tax Collector)
operational Impac
A
e Produce accurate and timely financial reporting e Receive Certificate of Achievement of Excellence in Financial Reporting from GFOA
PI’OVIde H|gh'Qual|ty o Provide information to Support fiscal and budget p|anning ° Rece!ve unqual!f!ed op!nion on Comprehgnsive Anr\ual Financial Report (CAFR)
A . . ] e Process financial transactions accurately and timely e Receive unqualified opinion on Federal Single Audit Report
Financial Services e Provide effective consulting and technical assistance to County 0 NUTIPED Ol GV (el el YR Gt 1D Gamplelio (i Couiiye CAAR
Financiall D t t dA S fi ial d o Number of days after fiscal year-end to load adopted budget into accounting system
y epartments an gencies 1o address financial needs e Percentage of claims processed within seven days
S d L . . e Number of County Departments and Agencies receiving Advanced Accounting Services
oun Provide & Support e Develop a.nd malntaln.effectlve systems for CounFyW|de pgyroll, o Number of contracts approved within 24 hours
o . budgeting, accounting, property tax and reporting functions e Percentage of business hours computer network resources are available
COUﬂty the County s Financial e Percentage of System User Satisfaction Survey ratings that are "good" or "excellent"

e Ensure the County and certain Agencies follow appropriate accounting

Infrastructure policies and procedures : i::g::::g: 8; g;:nst%gette;;irttt:r;?ir;;st igar:?gv ;tq:zlixté/e%ft ic(:)t;sstomer service from FACS as "satisfactory" or better
A —————————————
Provide Useful & e Produce clear and easily accessible reports o Number of popular reports produced
An Timely Information e Respond effectively to public inquiries and requests e Produce annual report on special district compliance on budget submissions and audited financial statements
|nf0rmed o Number of web pages visited per year
Publi Increase Access & e Maintain easy to use and up-to-date websites e Number of reports downloaded from website
ublic Awareness e Publicize Auditor-Controller reports and information services e Percentage of public inquiries addressed per year

e Recruit and retain highly qualified people o Number of campus recruitment visits for professional Accountant/Auditor positions
Knowledgeable | tin O TNl . d ti I R | e Percentage of staff rated exceptional in most recent EPR who have worked for department two or more years
and nvest In our roviae nigh-value continuing eaucational opportunities tor employees e Percentage of department budget expended on training
Employees e Recognize and reward employee contributions e Number of awards (GFOA, SCO, etc.) given directly to staff
Effective Staff e Facilitate employees' development for internal and external promotion * Average number of training hours provided to staff S
e Percentage of staff with one or more professional licenses or designations
A —————————————————
(o Conduct audits and projects efficiently (o Percentage of audit work as delineated in the Audit Plan performed
A Manage the e Provide effective support for internal information systems e Percentage of Computer Service Requests (CSRs) completed within the fiscal year requested
: Percentage of Employee Performance Evaluations (EPRs) completed by scheduled date
. e Ensure all employees have current performance appraisals ® 9
Model Cou nty Auditor-Controller's ) POy . & o i e Number of department and division meetings
Office Effectively e Practice and promote effective communication o Number of FACS/Payroll newsletters/surveys published
Depa rtment e Promote employee health and wellness e Percentage of staff with ergonomic workstations
\. Prepare for emergencies, disaster recovery and business resumption e Percentage of technical disaster recovery plans for mission critical systems updated per year

Teamwork e Trust e Respect e Equal Opportunity e Communication e Excellence e Service
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Honesty ¢ Independence ¢ Objectivity

¢

Integrity



