Health Center Board Meeting
April 22 2020 12:00pm-1:00pm VIRTUAL

Santa Barbara County

PUBLIC
& Health

=¥ DEPARTMENT

P uu,)

AGENDA

Staff Attendees: Polly Baldwin, MD, Ralph Barbosa, Michael Camacho-Craft, Dana Gamble, Elvia Lopez, Melissa
Gomez, Suzanne Jacobson, Jeanie Sleigh, Paola Hurtado, Kendall Johnston, Van Do-Reynoso, Elvira Briones-

Arellano
Board Consumer Members: Lee Herrington, Celia Lee, Filipo Chapelle, Richard Osbourne,
Members Christopher Hutton, Wm Darrel Gardner, Stephen Ferrara, Cynthia Guerrero

Community Members: Sylvia Barnard, Skip Szymanski, Jason Prystowsky, MD,
Arianna Castellanos, Emily Casarez
Non—Votm Staff Member: Dr. Dou,

las Metz

L 12:00-12:03 | Welcome and Call to Order Szymanski

11 12:03-12:08 | Review and Approve Minutes from March 31, 2020 Szymanski
I11. 12:08-12:10 | Roll Call and Quorum Established Johnston
IV. 12:10-12:13 | Public Comment Period

V. Old Business: None

VL New Business: None

VII. | 12:13-12:51 | Standing Reports:

10 min 1. Monthly Financial Report: Staff recommends that the Board accept and Jacobson
approve the Financial Report for the month of March and quarter ending
3/31/20.
Taggart
3 min 2. Policy Review Committee Report: The Policy Review Committee recommends
that the Board vote to approve the policies referenced in VII.3
Baldwin
2 min 3. Provider Appointments: Staff recommends that the Board vote to approve the
Provider Appointments referenced in VII.4
Gomez
8 min 4. Quality Measures Report: For Board Review, No action necessary
Metz
7 min 5. Executive Director’s Report: For Board Review, No action necessary
8 min 6. COVID-19 Update Metz
VIIL | 12:51-12:56 | Member Announcements Szymanski
X. 12:57 | Meeting Adjourned Szymanski

Public Comment By phone - If you would like to make a comment by phone, please call (805) 681-5461 and
state your name, your phone number and which item you would like to speak on and the clerk will call you at the
appropriate time. Please make every effort to be available and mute all streaming devices once it is your turn to
speak.

Late Distribution of Materials

Any disclosable public records related to an open session item on a regular meeting agenda and distributed to all or
a majority of the members of the HC Board less than 72 hours prior to that meeting are available for inspection in
the Primary Care & Family Health Administration office located at 300 N. San Antonio Road, Room A107, Santa
Barbara, CA. 93110 and on the Internet at: http://www.countyofsb.org/phd/primary-care/health-center-board.sbc

Any written ex-parte communication subject to disclosure by members of the HC Board may be published online
as an attachment to the corresponding item.

Next Board Meeting: Wednesday, May 27, 2020 12:00pm-1:00pm VIRTUAL
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SANTA BARBARA COUNTY

Health Center (HC) Board Minutes
March 31, 2020

The Health Center Board met via Go To Meeting.

Present: Consumer Members: Lee Herrington (Co-Chair), Stephen Ferrara, Filipo Chappelle, Wm.
Darrel Gardner, Celia Lee

Community Members: Skip Szymanski (Chair) Emily Casarez, Arianna Castellanos,

Non-Voting Member: Douglas Metz, Health Center Executive Director

Staff: Kendall Johnston, Paola Hurtado, Dana Gamble, Elvia Lopez, Jeanette Gumber, Michael Camacho-
Craft (by phone), Suzanne Jacobson, Polly Baldwin, Melissa Gomez

Guests/Speaker: None

Agenda Items

VL.

VIIL.

Call to Order
Meeting was called to order by Chair Szymanski at 12:06pm.

Review and Approve Minutes from the February 26, 2020 Meeting
There were no requested revisions to the January meeting minutes. There were no public comments.

Mr. Chapelle motioned that the minutes from the February 26, 2020 meeting be accepted by the
Board; Mr. Gardner seconded.

Motion Carried Unanimously.
[Ms. Lee joined the meeting at 12:11 pm]

Roll Call, Sign In and Quorum Established.
Chair Szymanski verified that a quorum was established.

Public Comment: None
Old Business: None

New Business:
1. The Virtual Meeting
As this is the first virtual meeting of the Health Center Board, Dr. Metz encouraged the Board
members to provide feedback about how the virtual meeting, especially any barriers to joining or
improvements. There were no public comments.

Standing Reports:

1. Monthly Financial Report -Ms. Jacobson

Ms. Jacobson presented the February financial report and began her presentation with some good
news-PHD saw its first positive bottom line of the fiscal year. As of February 29, PHD is at 92.7%
Year-to-date on revenue and 92.2% on expenditures. Revenue highlights include positive variances
in self-pay (HAP) revenue as well as ADAP. For expenditures, PHD is underbudget in
personnel/benefits due to vacancies and underbudget in pharmaceuticals due to a lower volume of
prescriptions being filled. However, Physicians fees are overbudget due to the use of contractors
filling those staff vacancies. Data processing expenses are over budget both in month and fiscal year-
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VII.

VIl

to-date as the quarterly expenses are posted in the middle of the quarter; this will fix itself next month.
There were no public comments.

Mr. Herrington motioned that the HC Board approve the February 2020 monthly financial report; Mr.
Gardner seconded.

Motion Carried Unanimously.

2. Policy Review Committee-Tabled

3. Provider Appointments-Dr. Baldwin

Dr. Baldwin and Ms. Johnston briefly reviewed the list of providers due for reappointment, as they all
have been working at the Health Care Centers for years and had been previously appointed. There
were no public comments.

Mr. Herrington motioned that the Board approve the aforementioned providers for re-appointment;
Ms. Lee seconded.

Motion Carried Unanimously.

4. Quality Measures Report-Tabled
Ms. Gomez mentioned briefly that there had been no significant changes to the quality measures
from the last month.

5. Executive Director’s Report-Dr. Metz

Dr. Metz began his report with announcing that the HRSA Service Area Competition (SAC) grant was
approved for another 3-year period. Fast-Forward to the patient volume report: even though February
is a short month, patient volume has increased as a direct result of the input from the Board
members. The Lompoc and Franklin health centers both had a 13% increase from the previous
month and Santa Maria saw an 18% increase, resulting in a total 8% increase in patient volume
overall. Dr. Metz provided a preview of the March 2020 data, stating that the first 2 weeks were right
on target before the DOC opened to the COVID-19 response. The clinics are currently seeing 45-60%
of the normal volume of patients during the pandemic and paring visits down to urgent and essential
only. Other routine visits are being rescheduled for phone and telehealth visits.

In addition to the improved volume of patient visits, the clinical operational measures report shows an
average of a 12% no-show rate, which is remarkable considering the national average is 15%.
Additionally, the average time to schedule a “third next available” appointment is down to 7 days, well
below the benchmark of 14 days. There were no public comments

Member Announcements

Ms. Casarez expressed her appreciation for all that Public Health has been doing in for the COVID-
19 response and the next LVCHO newsletter will include promotion of Public Health services to their
recipients.

Adjournment

Meeting was adjourned at 12:45pm
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MEETING DATE: April 22, 2020

AGENDA ITEM NO.: VII.5

HEALTH CENTER BOARD
PUBLIC HEALTH DEPARTMENT
Date: April 17, 2020
To: Health Center Board
From: Douglas Metz

Subject: Executive Director’s Standing Report

RECOMMENDATION:

No action required — Submitted as Executive Director’s monthly report to the Board.

DISCUSSION/BRIEF SUMMARY OF ITEM:

N/A



MEETING DATE: 4/22/2020

AGENDA ITEM NO.: VIl.1

HEALTH CENTER BOARD
PUBLIC HEALTH DEPARTMENT
Date: 4/15/2020
To: Health Center Board
From: Suzanne Jacobson

Subject: Financial Report for March 2020

RECOMMENDATION:

That the Board: Accept and approve the Financial Report for the month and quarter ended
March 31, 2020

DISCUSSION/BRIEF SUMMARY OF ITEM:

Financial Report and presentation for the month and quarter ended 3/31/2020.
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Santa Barbara County Public Health Department Health Care Centers
Financial Monthly Report for CHC/HCH Grant H80CS00046
For the Month of March 2020 - Fiscal Year 2019-20

Other Clinical Expenditures
Other Office Expenditures
Public Health Lab Services

Rents & Leases

Services County Provided

Utilities
TOTAL OTHER

TOTAL DIRECT COSTS
INDIRECT COST (13.61% OF TADC)

TOTAL BUDGET

Net Surplus/ Deficit $

FY 19-20 FY 19-20 FY 19-20 FY 19-20 FY 19-20 ONE MONTH FY 19-20 FY 19-20 FY 19-20

ADOPTED As of 3-31-20 As of 3-31-20 March YTD YTD % ADJUSTED March March Mar %
BUDGET BUDGET YTD ACTUALS Variance of Budget BUDGET ACTUALS Variance of Budget
268,500 201,375 183,694 (17,681) 91% 22,375 12,249 (10,126) 55%
1,309,700 982,275 1,135,331 153,056 116% 109,142 176,493 67,351 162%
90,000 67,500 51,375 (16,125) 76% 7,500 253 (7,247) 3%
141,600 106,200 87,714 (18,486) 83% 11,800 10,199 (1,601) 86%
146,200 109,650 54,954 (54,696) 50% 12,183 - (12,183) 0%
404,200 303,150 333,378 30,228 110% 33,683 30,993 (2,690) 92%
4,409,500 3,307,125 3,410,147 103,022 103% 367,458 327,675 (39,783) 89%
$ 51,733,400 S 38,800,050 37,825,789 S (974,261) 97.5% S 4,311,117 S 4,633,428 $§ 322,312 107.5%
7,040,916 5,280,687 5,148,090 (132,598) 97.5% 586,743 630,610 43,867 107.5%
S 58,774,316 S 44,080,737 42,973,879 $ (1,106,859) 97.5% $ 4,897,860 $ 5,264,037 $ 366,179 107.5%

(0) $ (0) 1,376,828 $ 1,376,828 S (0) $ (4,642) S (4,642)
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Santa Barbara County Public Health Department Health Care Centers
Financial Monthly Report for CHC/HCH Grant H80CS00046
For the Month of March 2020 - Fiscal Year 2019-20
FY 19-20 FY1s-20 Y1920 Fr19-20 FY19-20 ONE MONTH FY19-20 FY19:20 FY19-20
ADOPTED As 0f3-31-20 As of 3-31-20 March YTD YID % ADJUSTED March March Mar%
BUDGET BUDGET YTD ACTUALS Variance of Budget BUDGET ACTUALS Varance of Budget
[REVENUES
IPROGRAM INCOME
Medicaid $ (39,270200) $ (29,452,650) $ (26,955,622) S 2,497,028 92% $ (3272517) (3,532,363) $ (259,846) 108%
Medicare (5,478,400) (4,108,800) (4,592,371) (483,571) 112% (456,533) (471,647) (15,114) 103%
Self-pay (includes HAP) (1,772,100) (1,329,075) (1,519,503) (190,428) 114% (147,675) (179,803) (32,128) 122%
LOCAL AND STATE FUNDS
State/Local Funds-TSAC/GF (9,387,616) (7,040,712) (6,277,951) 762,761 89% (782,301) (817,532) (35.231) 105%
FEDERAL 330 GRANT (2,100,000) (1,575,000) (1,458,452) 116,548 93% (175,000) (175,000) s 100%
OTHER FEDERAL FUNDING
ADAP 766,000] (575,5;”]_ (793,152 (le,ﬁﬁl 138% 63,833] ‘91,336 28,501 145%
TOTAL REVENUE $ (58,774316) $ (“,080.737! $ (41,597,051) $ 2,483,686 94.4% $ (4,897,860) $ (5268,679) $ (370,820) 107.6%
EXPENDITURES
PERSONNEL $ 22208800 $ 16,656,600 $ 17,678963 $ 1,022,363 106% S 1,850,733 § 2,176935 $ 326,203 118%
FRINGE BENEFITS 14,195,500 10,646,625 9,740,837 (905,788 91% 1,182,958 1,236,176 53,218 104%
TOTAL PERSONNEL 36,404,300 27,303,225 27,419,800 116,575 100% 3,033,692 3413111 379,420 113%
TRAVEL
PHD Carpool 62,200 46,650 41874 (4,776) 90% 5,183 3,553 (1,631) 69%
Transportation - Local Mileage 26,100 19,575 15,520 (4,055) 79% 2175 2378 203
Training and Travel 88,500 66,375 30,648 (35.721) 46% 1375 4,304 (3,071)
TOTAL TRAVEL 176,800 132,600 88,042 (“,H 66% 14,733 10,235 “,4&
SUPPLIES
Medical Supplies 630,400 472,800 511,051 38,251 108% 52,533 73,886 21,352 141%|
Office Supplies 168,000 126,000 110,165 (15,835) 87% 14,000 7,249 (6,751) 52%)
Pharmaceuticals 6,724,000 & 5,043,000 3,661,943 (1,381,057) 3% 560,333 485,894 (74,439)
Bus Tokens 20,000 15,000 450 (14.201 3% 1,667 >
TOTAL SUPPLIES 7,542,400 5,656,800 4,283,609 1,373,191) 628,533 567,028
Healthy people, healthy community, healthy environment
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SANTA BARBARA COUNTY
inta Barbara County Public Health Department Health Care Centers
inandial Monthly Report for CHC/HCH Grant H80CS00046
‘or the Month of March 2020 - Fiscal Year 2019-20

FY19:20 FY15-20 FY19:20 FY19:20 Y1920 ONE MONTH FY 1920 FY19:20 FY15-20
ADOPTED Asof3-31-20 Asof 3-31-20 March YTD YD % ADJUSTED March March Mar%
BUDGET BUDGET YD ACTUALS Varlance of Budget BUDGET ACTUALS Varlance of Budget

ICONTRACTUAL

Janitorial Services 303,500 227,625 231,709 4,084 102% 25,292 59,744 34,452 236%

Physician Fees 2,080,900 1,560,675 1,856,058 295,383 119% 173,408 196,993 23,585 114%

Professional Services 816,000 612,000 536,425 (75,575) 88% 68,000 58,641 (9,359) 86%

TOTAL CONTRACTUAL 3,200,400 2,400,300 2,624,192 223,892 109% 266,700 315,378 48,678 118%

OTHER

Building Maintenance 35,200 26,400 19,131 (7,269) % 2933 547 (2,387) 19%

Communications 287,600 215,700 206,248 (9,452) 96% 23,967 22,382 (1,585) 93%

Data Processing 912,100 684,075 691,366 7201 101% 76,008 2675 (73,333) 4%

Liability Insurance 361,800 271,350 271,053 (297) 100% 30,150 30,117 33) 0%

Malpractice Insurance 452,600 339,450 375,903 36453 1% 37,17 41,767 4,050 0%

Other Clinical Expenditures 268,500 201,375 183,694 (17,681) 91% 2375 12,249 (10,126) 55%

Other Office Expenditures 1,309,700 982,275 1,135,331 153,056 116% 109,142 176,493 67,351 162%

Public Health Lab Services 90,000 67,500 51,375 (16,125) 76% 7,500 253 (7,247) 3%

Rents & Leases 141,600 106,200 87,114 (18,486) 83% 11,800 10,199 (1,601) 86%

Services County Provided 146,200 109,650 54,954 (54,696) 50% 12,183 = (12,183) ¥

Utilities 404,200 303,150 333378 30,228 110% 33,683 30,993 2,690]

TOTAL OTHER 4,409,500 3,307,125 3,410,147 103,022 103% 367,458 327,675 39,783]

TOTAL DIRECT COSTS $ 51,733400 $ 38800050 § 37,825,789 § 974,261) 97.5% § 4311117 § 4633428 § 32312

INDIRECT COST (13.61% OF TADC) 7,040,916 5,280,687 5,148,090 (132,598) 91.5% 586,743 630,610 43,867

TOTAL BUDGET $ 58774316 § 44080737 § 4,973,819 § (1,106,859) 97.5% $  A4897,860 $ 5264037 $ 366179

Net Surplus/ Deficit § @ $ (9] $ 1376828 § 1,376,828 $ M $ (4,641] $ (4,642
Healthy people, healthy community, healthy environment

HEALTH CARE
5 CENTERS
PUBLIC HEALTH DEPARTMENT HC BUdget Summary

SANTA BARBARA COUNTY

FY 2019-20 YTD HC Financials
Budget Actuals
Revenues $ 58,774,316 $ 41,597,051
Expenditures $ 58,774,316 $42,973,879
Net Margin  $ 0 $ 1,376,828

» While year to date Medi-Cal revenues for our Health
Centers have shown improvement due to great work
from staff (especially for March), the COVID-19 outbreak
will impact future reports. '

Healthy people, healthy community, healthy environment
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PUBLIC HEALTH DEPARTMENT Reven ue nghllghts

SANTA BARBARA COUNTY

UNDER BUDGET

v Medi-Cal ($ 2.5M)
v’ State/local Funds ($ 763K)
v Federal 330 Grant ($ 117K)

OVER BUDGET

v" Medicare $ 484K
v’ Self Pay/HAP $ 190K
v ADAP $ 219K

Healthy people, healthy community, healthy environment

' @3 HEALTH CARE
& CENTERS

II’BLIC HEALTH DEPARTMENT Expenditure Highlights

SANTA BARBARA COUNTY

UNDER BUDGET
v" Pharmaceuticals ($ 1.38M)
v" Indirect Cost ($ 133K)

OVER BUDGET

v' Physician Fees $295K
v’ Salaries and Benefits $117K
v' Other Office Expense $153K

Healthy people, healthy community, healthy environment




=X HEALTH CARE
CENTERS s ¢
PUBLIC HEALTH DEPARTMENT summary & Blg Plcture

SANTA BARBARA COUNTY

For the 3rd Quarter of FY 2019-20:

« Revenues ended the quarter below budget
(94.4% of budget)

« Expenses are more on track and on budget
(97.5% of budget)

Healthy people, healthy community, healthy environment

b

) HEALTH CARE
N CENTERS .
PUBLIC HEALTH DEPARTMENT Recommendatlon

SANTA BARBARA COUNTY

* Approve the fingncial report for !

Healthy people, healthy community, healthy environment




MEETING DATE: 4/22/2020

AGENDA ITEM NO.: VII.2

HEALTH CENTER BOARD

PUBLIC HEALTH DEPARTMENT

Date: April 15, 2020
To: Health Center Board
From: Policy Review Committee

Subject: Policy Recommendations

RECOMMENDATION:

That the Board approve the policies referenced below as reviewed and approved by the Policy Review
Committee.

DISCUSSION:

The Policy Review Committee recommends the Board vote to approve the following policies reviewed during
the month of January 2020.

POLICY NO. TITLE

1. 14-C-593 EHR Clinician Document Management Expectations

2. 10-CM-06 Controlled Medications-CM Contract, Use and Enforcement

3. 10-CM-05 Controlled Medications-CM Prescription Renewal Guidelines

4. 13-C-587 EHR: Scanning of Documents into the Electronic Health Record

5. 04-C-208 Provision of Health Care to Minors

6. 16-C-615 Radiology Referrals for External Imaging Services

7. 96-C-090 Deferred Payment of Medications

8. 05-C-264 Fraudulent Prescriptions

9. 01-C-146 Language Assistance

10. 01-C-150 Family PACT Medical Coverage in Public Health Department Health Care Centers
11. 20-C-650 Professional Practice: Dual Relationship policy in a clinical setting

12. 15-C-601 FQHC Contracting and Purchasing

13. 00-C-141 Diabetes and Pregnancy

14. 09-C-366 Reporting Coding and Billing Non-Compliance and Fraud Waste and Abuse
15. 08-C-315 False Claims Acts

16. 08-C-318 Coding New or Established Patient Billing Practice

18.98-C-142 Registration and Billing or Uninsured OB Patients




Santa Barbara County

B Health

W oRrARTMENT Number: 14-C-593

Prepared By: Polly Baldwin, Medical Director
Effective Date: 3/27/2020

Original Date: 6/1/2014

Authorized By: Polly Baldwin, Medical Director

Next Review Date: 3/27/2021

TITLE: EHR Clinician Document Management Expectations

POLICY
In order to maintain an accurate and accessible patient medical record, clinician users of

the Electronic Health Record (EHR) are expected to complete documentation of patient
interactions in a timely manner.

PURPOSE

To define the clinician timelines for completion of documentation in the EHR and promote
efficient patient care.

10f3



Santa Barbara County

B Health

@ DEPARTMENT Number: 10-CM-06

Prepared By: Polly Baldwin, MD, Medical Director
Effective Date: 04/16/2020

Original Date: 11/01/2010

Authorized By: Polly Baldwin, MD, Medical
Dirselor Next Review Date: 04/16/2021

TITLE: Controlled Medications- CM Contract, Use and Enforcement

POLICY

Clinicians who prescribe controlled medications to a PHD patient for more than 5 consecutive
days or regularly prescribe Schedule Il medication to a PHD patient must assure that a
“Controlled Medication Contract” with the patient is signed and entered in the PHD medical
record.

PURPOSE
e To ensure patient safety and set patient expectations by providing information to patients
and requiring an agreement between the patient and the PHD.
e To guide PHD clinicians on the use and management of patients on Controlled
Medication.
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Number: 10-CM-05

Prepared By: Polly Baldwin, MD, Carol
Millage, PharmD, Melissa Gomez, RN

Effective Date: 02/25/2020

Original Date: 03/19/2015

Authorized By: Polly Baldwin, MD Medical
Director

Next Review Date: 02/25/2021

TITLE: Controlled Medications: CM Prescription Renewal Guidelines

POLICY

Public Health Department (PHD) clinicians will renew exhausted or expired controlled
medication (CM) prescriptions subject to the laws and regulations of the Federal and
State governments and Medi-Cal and Medicare. In order to maintain patient safety, to
assure appropriate medical care and to prevent diversion, CM will only be renewed when

a patient has an office visit.

PURPOSE
To decrease diversion and CM abuse
To increase patient safety

To standardize patient care across medical providers in the PHD
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Prepared By: Laura Lui, EHR Manager
Effective Date: 3/10/2020

Original Date: 9/10/2012

Authorized By: Polly Baldwin, MD, Medical
Director

Next Review Date: 3/10/2021

TITLE: EHR: Scanning of Documents into the Electronic Health Record

M Approved by Santa Barbara Health Center Board on 2/27/2019 (See Board Meeting minutes)

POLICY

The Public Health Department created the Scanning and Indexing Oversight Committee
which reviews and implements changes to the Scanning and Indexing for Back Office
completed in the Electronic Medical Record and Registration Scanning and Indexing
completed in the registration portion of EPIC. All changes in procedure and oversight are
discussed within the Oversight. Committee to assure standardization and consistency
across all sites.

PURPOSE
To define the process that clarifies where documents are permitted to be scanned and

stored in the Electronic Health Record and review the oversight of the Scanning and
Indexing process.

10f2




Santa Barbara County

PLBLIT
~¢ Health

Number: 04-C-208

Prepared By: June English - PHD Privacy Officer

Effective Date: 02/01/2020

Original Date: 08/01/03

Authorized By: Dana Gamble
Assistant Deputy Director
Primary Care and Family Health

Next Review Date: 2/1/2021

TITLE: Provision of Health Care to Minors

POLICY

It is the policy of the Santa Barbara County health care centers to provide confidentiality
to all patients when receiving Sensitive or Minor Consent services This policy addresses
the provision of health care to minors, consent, and related confidentiality issues.

PURPOSE

The intent is to clarify who may give consent for provision of health care for minors,
provider obligations for parental notification, and under what conditions a minor may

consent to certain sensitive services.
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Number: 16-C-615;11-BRC-508

Prepared By: PCFH ADD & BRC Program
Coordinator Effective Date: 3/9/2020

Original Date: October 26, 2011

Authorized By: Dana Gamble, Assistant Deputy

Director
Next Review Date: 3/9/2021

TITLE: Radiology Referrals for External Imaging Services

POLICY
It is the policy of the Public Health Department (PHD) to ensure that our patients

have access to high quality imaging services such as x-rays and other types of
radiological tests, not all of which are available through the existing PHD Health
Care Centers (HCC).

PURPOSE
The purpose of this policy is to provide guidelines to the PHD HCC, Benefits and

Referral Center (BRC), Disease Control (DC), Health Care for the Homeless
(HCH) and other staff on the procedures for making referrals for external imaging
services and the subsequent process for payment of these services.
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Number: 96-C-090

Prepared By: Carol Millage, PharmD
Pharmacy Director

Effective Date: 01/09/2020

Original Date: 03-31-2003

Authorized By: Assistant Deputy Director

Next Review Date: 1/09/2021

TITLE: Deferred Payment of Medications

POLICY

Patients are required to pay for their medications at the time of dispensing. The pharmacy
staff will evaluate each patient’s health and financial situation to assist the patient in
developing a repayment program or direct them to a Patient Assistance Program when
appropriate. The Public Health Department (PHD) is prohibited from providing
medications at no charge, except in a few cases, such as the ICP (indigent care program)

or the HOM (homeless program).

PURPOSE

To assist staff and patients in ensuring access to pharmaceuticals for self-pay or
underinsured patients through payment options and/or Patient Assistance Programs.
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w DEPARTMENT Number: 05-C-264

Prepared By: Carol Millage, PharmD
Pharmacy Director Effective Date: 12/28/2019

Original Date: 9/1/2010

Authorized By: Dana Gamble, Assistant
Deputy Director

Next Review Date: 12/28/2020

TITLE: Fraudulent Prescriptions

POLICY:

It is the policy of the Public Health Department to prevent the propagation of fraudulent
prescriptions by: prevention of filling of fraudulent prescriptions by the PHD pharmacies; to
document efforts to prevent fraudulent prescriptions, and to report any fraudulent prescription
incidents to the local authorities.

PURPOSE:

The purpose of this document is to assist PHD pharmacy and clinic staff on the appropriate
procedure of handling fraudulent prescriptions that have been presented to a pharmacy, both
within the PHD pharmacies and in outside pharmacies. It is unlawful for anyone to attempt to
secure medications without appropriate medical intervention such as legal prescriptions
written by a licensed provider. This is indicated in the B&P code 4324.
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@ DEPARTMENT Number: 01-C-146

Prepared By: Graciela Prado Guerra,
Administrative Office Professional Senior Effective Date: 3/28/2020

Original Date: 10/1/2006

Authorized By: Dr. Douglas Metz, Deputy Director
PCFH

Next Review Date: 3/28/2021

TITLE: Language Assistance

POLICY

By law, the clinic must ensure that patients have access to interpreter services if they do
not speak English. Interpreter services must be available on a 24-hour basis for medical
encounters. If the providers do not speak the patient’s language, the provider cannot
require or suggest to patients to provide their own interpreters.

PURPOSE
To provide patients culturally, linguistically competent medical services; and to comply
with federal and state guidelines in this regard.
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Prepared By: Yuvette Calhoun, RN, Medical
Coding Specialist Effective Date: 3/28/2020

Original Date: 5/15/2001

Authorized By: Douglas Metz, DPM, MPH, Deputy
Director, Polly Baldwin, MD, Medical Director Next Review Date: 3/28/2021

TITLE: Family PACT Medical Coverage in Public Health Department Health Care Centers

POLICY

It is the policy of the Public Health Department to offer education, counseling and family
planning services to all eligible patients. Family PACT is medical coverage that focuses on
family planning services. Family planning services are those relevant to the use of
contraceptive methods and include specified reproductive health screening tests.

PURPOSE

The purpose of this policy is to ensure to the fullest extent possible, that these patients who
present in any of our clinics for reproductive system care will be enrolled in Family PACT
and offered appropriate PACT services if they lack other coverage and qualify. Services for
primary care assessments are not a benefit of the PACT program.
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,;. PEPARTMENT Number: 20-C-650

Prepared By: June English, Privacy Officer
Effective Date: 4/1/2020

Original Date: 4/1/2020

Authorized By: Douglas Metz, Deputy Directory
PCFH

Next Review Date: 4/1/2021

TITLE: Professional Practice: Dual Relationship Policy in a Clinical Setting

POLICY

It is the policy of the Public Health Department that PHD staff working in a clinical setting
(specifically at the Health Care Centers and ancillary programs) where relatives or close
friends obtain healthcare services from the PHD must maintain professional boundaries
to ensure all patients are served in a professional manner and that patient confidentiality
and trust are maintained. In such circumstances, the staff person must notify their
supervisor/manager once becoming aware of a dual relationship to avoid potential issues.

PURPOSE )

This policy is to provide guidance to staff working in a clinical setting when in their
professional capacity they encounter relatives or close friends who obtain healthcare
services from the PHD.
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Prepared By: Darrin Eisenbarth, Assistant
Deputy Director, Administration and Suzanne Effective Date: 4/13/2020

Jacobson, CPA, Chief Financial Officer
Original Date: 9/1/2015

Authorized By: Douglas Metz, DPM, MPH; PCFH

Deputy Director
Next Review Date: 4/13/ 2021

TITLE: FQHC Contracting and Purchasing

POLICY

Establishing and enforcing sound, centralized purchasing policies and regulations is intended to
insure the efficient, fair and orderly procurement of goods and services. These regulations assist
in preventing collusion, favoritism and the misuse of public funds and are intended to meet or
exceed federal cost principles (45 CFR Part 75 Subpart E: Cost Principles).

PURPOSE

The Purpose of this policy is for the Public Health Department’s (PHD) Health Center Board to
understand, recognize and to authorize the Santa Barbara County Purchasing Agent’s (Division of
County General Service) responsibility to implement the County Purchasing Manual which
establishes all requirements associated with Contracting and Purchasing agreements for the
Public Health Department as authorized by the County Board of Supervisors.
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Number: 00-C-141

Prepared By: Lawrence Bines, MD; Lester
Reffigee, MD

Effective Date: 04/13/2020

Original Date: 10/01/2005

Authorized By: Polly Baldwin, MD, Medical
Director

Next Review Date: 4/13/2021

TITLE: Diabetes and Pregnancy

POLICY

It is the policy of the Santa Barbara County of Santa Barbara Public Health Department to

screen all pregnant patients for diabetes.

PURPOSE

It is estimated that 2 to 3% of pregnancies are complicated by diabetes. In Santa Barbara County
the prevalence may be as high as 7%. Roughly 90 percent of these cases represent Gestational
Diabetes. Early diagnosis and maintenance of normoglycemia dramatically reduce the
prevalence of morbidity associated with these pregnancies including congenital malformations,
macrosomia, birth trauma and a host of other possible complications.
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Prepared By: Janice J Payment, CPC
Effective Date: 03/09/2020

Original Date: 06/15/2009

Authorized By: Suzanne Jacobson, Chief
Financial Officer and Dr. Douglas Metz, Deputy
Director PCFH Next Review Date: 03/09/2021

TITLE: Reporting Coding and Billing Non-Compliance and Fraud Waste and Abuse

POLICY

It is the Public Health Department’s policy to ensure that its employees, service providers,
management, and any contractor(s), vendor(s) and agent(s) of the entity exercise due
diligence of being in compliance with all billing and coding rules and regulations put forth
by Federal, State, County and private programs, mandates and laws.

PURPOSE

The purpose of this policy and procedure is to ensure that all employees, service
providers, management, contractors, vendors and agents of the Public Health
Department understand their role in reporting as well as resolving suspected instances of
non-compliance and fraud, waste and abuse. This policy is not exclusive to only those
suspected instances of non-compliance as they relate to coding and billing but includes
any suspected instances of fraud, waste or abuse as covered by the False Claims Act,
County of Santa Barbara and Public Health Department policies.
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Prepared By: Janice J Payment, CPC
Effective Date: 03/09/2020

Original Date: 03/12/2009

Authorized By: Suzanne Jacobson, CPA, CFO

Next Review Date: 03/09/2021

TITLE: False Claims Acts

POLICY

It is the policy of the Public Health Department to provide information to its employees,
including management, and its contractors and agents regarding both the federal and
state False Claims Acts

PURPOSE

As part of the Federal Deficit Reduction Act of 2005, all healthcare providers receiving
Medicaid funding over $5,000,000 annually are required to inform all employees of the
entity, including management and any contractor(s) or agent(s) of the entity about (1)
Federal and State False Claims Acts, (2) whistleblower protection, and (3) the
organizations’ policies and procedures for detecting and preventing fraud, waste and
abuse. These written policies shall provide detailed information about the Federal and
State False Claims Acts. This policy serves to inform employees, contracted staff, and
agents the details, remedies and whistleblower protections associated with the Federal
and State False Claims Acts.
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o Qj] CEPARTMENT Number: 08-C-318

Prepared By: Janice J Payment, CPC Effective Date: 03/09/2020

Original Date: 03/12/2009

Authorized By: Suzanne Jacobson, Chief
Financial Officer Next Review Date: 03/09/2021

TITLE: Coding New or Established Patient Billing Practice

POLICY

It is the policy of the County of Santa Barbara Public Health Department to comply with all
coding and billing guidelines and regulations of each of the Federal, State and County
programs and payers that are administered in our clinics.

PURPOSE

The purpose of the policy is to document appropriate billing practices when coding
encounters for new or established patients.
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DEPFPARTMENT Number: 98-C-142

Prepared By: Janice J Payment, CPC
Effective Date: 03/25/2020

Original Date: 1/1/1998

Authorized By: Suzanne Jacobson, CPA, Chief
Financial Officer

Next Review Date: 03/25/2021

TITLE: Registration and Billing for Uninsured OB Patients

POLICY

The Public Health Department (PHD) Health Care Centers (HCC) will assist uninsured
obstetric (OB) patients apply for temporary Medi-Cal benefits through the State
Presumptive Eligibility program or help qualify patient for sliding scale to have their OB

services discounted.
PURPOSE

The purpose of this policy is to ensure that all pregnant women or women who may think
they are pregnant have access to affordable Obstetric Care.
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