Santa Barbara County

Health Center Board Meeting
March 31 2020 12:00pm-1:00pm

VIRTUAL MEETING

" Health

DEPARTMENT

AGENDA
Special Meeting
Remote Virtual Participation Only

Staff Attendees: Polly Baldwin, MD, Ralph Barbosa, Michael Camacho-Craft, Dana Gamble, Elvia Lopez, Melissa
Gomez, Suzanne Jacobson, Jeanie Sleigh, Paola Hurtado, Kendall Johnston, Van Do-Reynoso, Elvira Briones-
Arellano, Jeanette Gumber

Board Consumer Members: Lee Herrington, Celia Lee, Filipo Chapelle, Richard Osbourne,
Members Christopher Hutton, Wm Darrel Gardner, Stephen Ferrara, Cynthia Guerrero
Community Members: Sylvia Barnard, Skip Szymanski, Jason Prystowsky, MD,
Arianna Castellanos, Emily Casarez
Non-Voting Staff Member: Dr. Douglas Metz
L. 12:00-12:03 | Welcome and Call to Order Szymanski
I1. 12:03-12:08 | Review and Approve Minutes from February 26, 2020 Szymanski
I11. 12:08-12:10 | Roll Call and Sign In, and Quorum Established Johnston
IV. 12:10-12:13 [ Public Comment Period for Items Not on the Agenda All
V. Old Business: None
12:13-12:18 | New Business:
VI
5 min 1. The virtual meeting — these meetings will be virtual until further notice; after | Metz
this meeting please give Kendall feedback about barriers, improvements?
12:18-12:38 | Standing Reports:
VIIL
8 min 1. Monthly Financial Report: Staff recommends that the Board accept and Jacobson
approve the Financial Report for the month of February 2020.
Policy
2. Policy Review Committee Report: TABLED Review
Committee
2 min 3. Provider Appointments: Staff recommends that the Board vote to approve
the Provider Appointments referenced in VII.4 Baldwin
4. Quality Measures Report: TABLED Gomez
10 min 5. Executive Director’s Report: For Board Review, No action necessary Metz
6. Minding the Gap Discussion: TABLED All
VIIL | 12:40-12:59 | Member Announcements Szymanski
X. 1:00 | Meeting Adjourned Szymanski




Public Comment By phone - If you would like to make a comment by phone, please call (805)
681-5461 and state your name, your phone number and which item you would like to speak on
and the clerk will call you at the appropriate time. Please make every effort to be available and
mute all streaming devices once it is your turn to speak.

Disability Access

The Health Center Board meeting is located on the ground floor of the Public Health Department
Administration Building at 300 North San Antonio Road, Room C101/102, Santa Barbara CA.
The meeting room is wheelchair accessible. Accessible public parking is available in front of the
Administration Building.

American Sign Language interpreters, Spanish language interpretation and sound enhancement
equipment may be arranged by contacting Kendall Johnston by 4:00 p.m. on Friday before the
Board meeting. Kendall Johnston can be reached at 805-681-5461 or by email
Kendall.johnston@sbcephd.org

Late Distribution of Materials

Any disclosable public records related to an open session item on a regular meeting agenda and
distributed to all or a majority of the members of the HC Board less than 72 hours prior to that
meeting are available for inspection in the Primary Care & Family Health Administration office
located at 300 N. San Antonio Road, Room A107, Santa Barbara, CA. 93110 and on the Internet
at: http://www.countyofsb.org/phd/primary-care/health-center-board.sbe

Any written ex-parte communication subject to disclosure by members of the HC Board may be
published online as an attachment to the corresponding item.

Next Board Meeting:
Wednesday, April 22, 2020
VIRTUAL
300 N. San Antonio Road
Santa Barbara, CA 93110




HEALTH CARE
CENTERS

PUBLIC HEALTH DEPARTMENT
SANTA BARBARA COUNTY

Health Center (HC) Board Minutes
February 26, 2020

The Health Center Board met in Room C101/102 at the Santa Barbara Public Health Administration
building.

Present: Consumer Members: Lee Herrington (Co-Chair), Stephen Ferrara, Filipo Chappelle, Wm.
Darrel Gardner, Cynthia Guerero, Celia Lee, Richard Osbourne

Community Members: Skip Szymanski (Chair) Emily Casarez, Arianna Castellanos, Sylvia Barnard,
Jason Prystowsky

Non-Voting Member: Douglas Metz, Health Center Executive Director

Staff: Kendall Johnston, Paola Hurtado, Elvira Briones-Arrellano, Dana Gamble, Elvia Lopez, Jeanette
Gumber, Michael Camacho-Craft (by phone), Jeanie Sleigh, Van Do-Reynoso, Suzanne Jacobson, Polly
Baldwin

Guests/Speaker: Shantal Hover-Jones

Agenda Items

I. Call to Order
Meeting was called to order by Chair Szymanski at 12:04pm. For the benefit of the Board members
absent from the January meeting, Dr. Metz re-introduced Jeanette Gumber as the new Administrator
for the Carpinteria Health Center.

ll. Review and Approve Minutes from the January 22, 2020 Meeting
There were no requested revisions to the January meeting minutes. There were no public comments.

Mr. Chapelle motioned that the minutes from the January 22, 2020 meeting be accepted by the
Board; Mr. Herrington seconded.

Motion Carried Unanimously.
[Ms. Lee joined the meeting at 12:08 pm]

lll. Roll Call, Sign In and Quorum Established.
Chair Szymanski verified that a quorum was established.

IV. Public Comment: None

V. Old Business:
1. Annual Health Center Board By-Laws Review and Approval-Mr. Gamble

Mr. Gamble discussed the move from using Robert’'s Rules of Order for guiding the by-laws to
Rosenberg’s rules of order. The suggestion for the change was suggested by County Counsel as the
HC Board operates at a lower level of government, therefore making it a more appropriate to use the
Rosenberg model. As there was a quorum established at the meeting, the need for two-thirds Board
approval was negated. There were no public comments.

Mr. Chapelle motioned that the Board approve the changes in the Health Center Board by-laws; Mr.
Ferrara seconded.

Motion Carried Unanimously, with one member not present during the vote.

[Dr. Prystowsky joined the meeting at 12:15pm]
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VI. New Business:
1. Tobacco Prevention Program Presentation-Ms. Hover
Ms. Hover, program coordinator for the Tobacco Prevention Program at Public Health, introduced
herself to the HC Board and began her presentation about the County’s Cannabis Education
Program. It is a fairly new program that began in January 2019 with funding from the SBC Board of
Supervisors. The limited science-based research shows that children and adolescents, pregnant
women or those who are breastfeeding are at risk for negative health outcomes, so the program is
targeted to those groups. The program slogan is “talk early, talk often” to encourage education about
the potential risks for the three at-risk groups. The media campaign for the cannabis program was in
focus with State provided materials and data has returned showing that over $163,303 unique social
media accounts viewed the material from May to December 2019 and that impressions reached a
total of 3.6 million views. Ms. Hover shared that the next steps for the program will include increased
community collaboration and partnership. Information handouts in both English and Spanish were
made available to the attendees and she encouraged anyone with questions to email her directly or
visit LetsTalkCannabisSBC.org. There were no public comments.

[Ms. Do-Reynoso joined the meeting at 12:16 pm]

2. Review of Customer Satisfaction Survey Results-Mr. Gamble

Mr. Gamble shared the 2019 Year-End summary of the patient satisfaction and experience survey.
Patients are contacted within 1-3 days of their appointment to provide input (in English and Spanish)
on their experience with different aspects of the health center. Overall satisfaction showed an
increase of 4.4% with the Santa Maria Health center leading over the others. However, the loyalty
intentions of patients who are “very likely” to return again declined by 3.4%. Mr. Gamble reminded the
Board that whenever an unsatisfactory survey result is obtained, the Health Center Administrator
contacts the patient directly to resolve any topics and gather additional information so as to correct
the issue in the future. It was noted how astounding PHD is to have these levels of patient satisfaction
for a Federally Qualified Health Center, as these are compared to other FQHC’s on the state and
national level.

[Mr. Osbourne joined the meeting at 12:32 pm]

VIIl. Standing Reports:

1. Monthly Financial Report and Annual and Single Audit Reports-Ms. Jacobson

Ms. Jacobson started her presentation with the financial and single audits, which is consistent with
previous years. Per HRSA, an independent financial audit is required to be performed each year,
which for the County is called the “Comprehensive Annual Financial Report (CAFR)”". In addition, a
corrective action plan is required to be completed and taken to the HC Board if any weaknesses are
identified. The CAFR is compiled using the entire Public Health Department financial information
because HRSA does not require a separate audit of only the Health Center programs. The County
uses Brown Armstrong, CPAs to perform this audit and the HC Board presentation was reviewed and
approved by the County Auditor Controller's office prior to being brought before the Health Care
Center Board.

The Single audit is a separate audit of federal awards which includes the Affordable Care Act grant
for new and expanded services as well as a consolidated Health centers grant. These two grants
amount to $2,048,210 million in federal funding identified in the Single Audit report.

There were no material or reportable issues found, negating the need for a corrective action plan.
There were no public comments.

Ms. Jacobson continued on with the monthly financial report for January 2020, which is showing
some improvement, but PHD is hopeful to be able to rally and increase patient visits in the springtime
months so that they can close the year in June with a balanced budget. Currently the gap between
revenue and expenditures is 4.5%, which is not uncommon. Medi-Cal and Medicare, Local/State
Funds and the federal 330 grant funds are showing negative revenue variances. Positive revenue
variances are evident with Self-Pay/HAP due to an increase volume of family planning health access
(mostly in. North county) and ADAP due to increased amounts of HIV/AIDS prescription drugs being
distributed by the County’s pharmacies. Expenditures highlights include positive variances for
salaries and benefits, pharmaceuticals and indirect costs. Physician fees are over budget due to the
use of contracted physicians filling in vacancies. Additionally, other office expenditures are over
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budget as PHD has caught up on payment for the monthly maintenance of the Ochin EPIC Electronic
Health Record software.

Mr. Chapelle motioned that the HC Board 1) approve and accept the FY 18-19 Independent and
Financial Audit and the continued use of Brown Armstrong, CPAs and 2) approve the January 2020
monthly financial report; Mr. Gardner seconded.

Motion Carried Unanimously.
[Ms. Castellanos excused herself from the meeting at 12:46 pm]

2. Policy Review Committee
Ms. Casarez motioned that the HC Board approve and accept the 34 policies presented to the policy
review committee in February; Mr. Herrington seconded. There were no public comments.

Motion Carried Unanimously.

3. Provider Appointments-Dr. Baldwin
Dr. Baldwin briefly reviewed the list of providers due for reappointment, as they all have been working
at the Health Care Centers previously. There were no public comments.

Dr. Prystowsky motioned that the Board approve the aforementioned providers for re-appointment;
Mr. Chapelle seconded.

Motion Carried Unanimously.

4. Quality Measures Report-Dr. Baldwin

Dr. Baldwin presented the January updates to the quality measures in Ms. Gomez’ absence and
explained to the Board the difference of the lines on each of the measure graphs. Most notably, the
asthma measure is very close to meeting the benchmark by less than 1 percent. The depression
screening and intervention measure also saw slight progress from 2019. The hypertension measure
was identified as being difficult to assess, as it depends on the patient to eat well and exercise and
the physician being able to prescribe the appropriate level of medication needed. It is also difficult to
gather data for the mammography measure as they are not a pleasant procedure and have to be
outsourced and the results reported back to PHD. Dr. Baldwin ended the report with gratitude for the
consumer members offering their input to these measures, as they have a direct impact on which
measures that PHD should be focusing on. There were no public comments.

5. Executive Director’s Report-Dr. Metz

Dr. Metz began his report with a message of gratitude to the Board members for being present and
participating, despite their busy lives. Although the announcement should technically wait until the
March Board meeting, Dr. Metz was happy to announce that the HRSA SAC grant that was submitted
in September 2019 has been approved through 2023. Also, in January, over 50 employees from the
health care centers attended a human trafficking training in Santa Maria so as to be on the lookout for
patients who may be experiencing it.

Additionally, the Patient-Centered Medical Home (PCMH) coordinator has been working diligently to
reapply for PCMH status at the Franklin and Carpinteria Health Care centers. Dr. Metz directed
attention to the clinical operational measures report for all sites and patient visit trending graph as
they show a positive improvement from the previous month. No show rates do not include outliers
such as the behavioral health specialist and remain well under the national average.

Lastly, Dr. Metz announced that Elspeth Mills, PsyD, came on board at the Franklin Health Center to
provide behavioral health services. With this addition, now there is a behavioral health specialist at
each Health Center to help with integration into primary care and warm handoffs. There were no
public comments.
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6. Minding the Gap Discussion-All
Due to time constraints, the Board members verbally agreed to table the standing discussion item
until the March 25 meeting.

VII. Member Announcements
Ms. Casarez announced that with the 2020 Census coming up on April 1, 2020, that the Lompoc
Valley Health Organization will be doing outreach specifically targeted toward seniors so that they
protect their private information online. Additionally, in the 2010 Census, less data from the Lompoc
and Isla Vista communities was collected. Ms. Casarez provided handouts for any attendees to take
with them. Chair Szymanski added that that the Santa Barbara Housing Authority will also be
engaging in community outreach and that Census takers can be paid up to $21/hour if any of the
attendees are interested.

Chair Szymanksi also announced that the Housing Authority participated in the ribbon cutting
ceremony at Johnson Court, a multi-unit housing development for homeless veterans. The next
event will be on March 26, 2020 for the ribbon-cutting ceremony for the newly constructed senior
housing units at the Gardens on Hope.

VIll. Adjournment

Meeting was adjourned at 1:30pm
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MEETING DATE: March 31, 2020

AGENDA ITEM NO.: VI.1

HEALTH CENTER BOARD
PUBLIC HEALTH DEPARTMENT
Date: March 27, 2020
To: Health Center Board
From: Douglas Metz

Subject: Virtual Meeting

RECOMMENDATION:

Due to the Santa Barbara County Health Officer Order mandating social distancing and in the
interest in protecting the health of the Board members and staff, the Health Center Board
meetings will be conducted virtually until further notice.

https://global.gotomeeting.com/join/411429573

You can also dial in using your phone.

(For supported devices, tap a one-touch number below to join instantly.)
United States: +1 (224) 501-3412

- One-touch: tel:+12245013412..411429573#

Access Code: 411-429-573

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/411429573

DISCUSSION/BRIEF SUMMARY OF ITEM:

Please email Kendall Johnston to provide feedback about the virtual meetings, including
possible barriers or improvements that staff can make for future meetings.




MEETING DATE: March 31, 2020

AGENDA ITEM NO.: VII.1

HEALTH CENTER BOARD
PUBLIC HEALTH DEPARTMENT
Date: 3/17/2020
To: Health Center Board
From: Suzanne Jacobson

Subject: Financial Report for February 2020

RECOMMENDATION:

That the Board: Accept and approve the Financial Report for February 2020

DISCUSSION/BRIEF SUMMARY OF ITEM:

Financial Report and Narrative for period ended 2/29/2020.




Santa Barbara County Public Health Department
Community Health Center Board

Financial Statement Narrative for February, 2020
Includes variances over S100K, either YTD or MTD

Financial Results: Year to Date
Revenues: $36,328,372
Expenditures: 537,709,842

Net Surplus/(Deficit):  ($1,381,470)

Revenue Highlights: Year to Date Variance (92.7%)

February
$4,972,492

$4,839,303

$133,188

February Variance (101.5%)

Over (Under) Budget
Medicaid/Medicare: (52,288,417)
Self-Pay (HAP): $158,300
Local/State Funds: (5797,992)
Federal 330 grant: (5116,548)
ADAP: $190,151

Expenditure Highlights: Year to Date Variance (96.2%)

$25,109
($1,301)
($35,640)
$56,626
$29,8390

February Variance (98.8%)

Over (Under) Budget
Personnel/Benefits: (5262,845)
Pharmaceuticals: (51,306,618)
Physician Fees: $271,799
Data Processing: $80,625
Indirect Costs: (5176,464)

Financial Results Discussion

($85,452)
($106,090)
$17,307
$153,383
($7,015)

Our Community Health Center financial results for February 2020 reflect a
positive month to date net financial impact of $133,188 and a negative year to

date net financial impact of ($1,381,470).

Year to date, our revenues are at 92.7% of budget and our expenditures are at
96.2% of budget. Medi-Cal revenues for the month met our fixed monthly budget
for the first time this fiscal year. The Health Centers should keep up their efforts

to see more patients to not only provide more quality care to the community, but

also to continue to make progress on our year to date deficit.
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Revenue Highlights:

We have negative variances for the following:
e Medicaid and Medicare Revenue — Medi-Cal and Medicare (when

combined) came in at budget for February, and we hope to continue this
trending improvement.
e |ocal/State Funds — Below budget for this point in the fiscal year. We hope

to improve our Medi-Cal revenues to use less of these local funds.
e Federal 330 Grant Funds — Below budget year to date due to timing of

drawdowns of funds. We are performing the drawdowns more often to
stay more current.

We have positive variances for the following:
e Self-Pay/HAP — Above budget due to an increased volume of services in our

Health Access Program for Family Planning — mostly in north county.
e ADAP - Above budget due to an increased volume of HIV/AIDS drugs
distributed from our pharmacies.

Expenditure Highlights:

We have positive variances for the following:
e Salaries and Benefits —Trending pretty much right at budget for the month
to date and at 99% of budget year to date.
e Pharmaceuticals — Purchases still lag behind budget because of a lower

volume of pharmacy prescriptions than anticipated. We anticipate
expenditures to increase as the health centers fill provider vacancies and
increase visit and prescription volume.

e Indirect Costs - These costs are based on a percentage of total direct costs.

So, since total direct costs are under budget, these costs are too.

And negative variances for:

e Physician Fees — Over budget as we have been using far more contracted
physician labor than budgeted. This appears to be due to physician
vacancies and higher than anticipated use of locum tenens and other

contract physicians.

e Data Processing expenses— Over budget in February and slightly over
budget year to date as the quarterly expenses are posted in the mid-month
of the quarter and the budget is posted monthly. Will fix itself next month.
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Santa Barbara County Public Health Department Health Care Centers
Financial Monthly Report for CHC/HCH Grant H80CS00046
For the Month of February 2020 - Fiscal Year 2019-20

FY 19-20 FY 19-20 FY 19-20 FY 19-20 FY 19-20 ONE MONTH FY 19-20 FY 19-20 FY 19-20

ADOPTED As of 2-29-20 As of 2-29-20 February YTD YTD % ADJUSTED February February Feb %
BUDGET BUDGET YTD ACTUALS Variance of Budget BUDGET ACTUALS Variance of Budget
Other Clinical Expenditures 268,500 179,000 171,444 (7,556) 96% 22,375 9,606 (12,769) 43%
Other Office Expenditures 1,309,700 873,133 958,839 85,705 110% 109,142 129,104 19,962 118%
Public Health Lab Services 90,000 60,000 51,122 (8,878) 85% 7,500 (132) (7,632) -3%
Rents & Leases 141,600 94,400 77,515 (16,885) 82% 11,800 9,420 (2,380) 80%
Services County Provided 146,200 97,467 54,954 (42,513) 56% 12,183 - (12,183) 0%
Utilities 404,200 269,467 302,385 32,919 112% 33,683 44,321 10,638 132%
TOTAL OTHER 4,409,500 2,939,667 3,082,472 142,805 105% 367,458 517,679 150,221 141%
TOTAL DIRECT COSTS $ 51,733,400 S 34,488,933 33,192,362 $ (1,296,572) 96.2% S 4,311,117 $ 4,259,575 § (51,541) 98.8%
INDIRECT COST (13.61% OF TADC) 7,040,916 4,693,944 4,517,480 (176,464) 96.2% 586,743 579,728 (7,015) 98.8%
TOTAL BUDGET $ 58,774,316 $ ' 39,182,877 37,709,842 $ (1,473,036) 96.2% $ 4,897,860 S 4,839,303 $ (58,555) 98.8%

Net Surplus/ Deficit $ (0) S (0) 1,381,470 $ 1,381,470 S (0) $ (133,188) $ (133,188)




MEETING DATE: March 25, 2020
AGENDA ITEM NO.: VII.3
HEALTH CENTER BOARD

PUBLIC HEALTH DEPARTMENT

Date: March 18, 2020

To: Health Center Board

From: Dr. Polly Baldwin

Subject: Approval of Provider Appointments \\ Jn’,'
RECOMMENDATION: Williams

That the Board: Vote to approve the reappointment of:

e James Williams, MD LHCC Pediatrics

e Rhonda Gordon, MD FHCC Pediatrics

e Jennifer Hone, MD SBHCC Internal Medicine -

e Kristen Hughes, MD CHCC & FHCC Pediatrics i R

e Howard Gregersen, MD LHCC Internal Medicine ) L

e Edith Foley, MD LHCC Internal Medicine ‘
e Robert Guerra, MD LHCC Internal Medicine

DISCUSSION/BRIEF SUMMARY OF ITEM:

All providers approved by Board Delegate

—— Foley [—

Guerra
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MEETING DATE: March 31, 2020

AGENDA ITEM NO.: VIL.5

HEALTH CENTER BOARD
PUBLIC HEALTH DEPARTMENT
Date: March 27, 2020
To: Health Center Board
From: Douglas Metz

Subject: Executive Director’s Standing Report

RECOMMENDATION:

No action required — Submitted as Executive Director’s monthly report to the Board.

DISCUSSION/BRIEF SUMMARY OF ITEM:

N/A
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